
 

 

In the Works…. 
Public Works Update – June 2018 
 

Administration Division 
 

Transportation Board 

The Transportation Board meets the first Thursday of the 

month at 5:30 p.m. Meetings are held at 1000 Central 

Avenue, Room #110.  

 

 
 

June 7, 2018 Transportation Board Meeting Highlights 
 

 Alipio Mondragon, Traffic Operations Manager presented an overview of the current street 
lighting in Los Alamos and White Rock. The presentation also included a demonstration of 
LED roadway lighting fixtures.  

 
 Alipio Mondragon also presented the crack seal & micro seal treatment on Rover/Meadow 

Loop, Pajarito Acres & La Senda.   

 
Airport Division 
 

Los Alamos Airport Serves as a Staging Area for San Antonio Firefighting Crews  
On June 14th, lightning started a fire in the Valles Caldera National Preserve near San Antonio 

Peak.   The terrain in the area is very rough and steep making fighting the fire challenging.  The 

US Forest Service responded to the fire and challenges by deploying helicopters, equipment and 

fire support crews to Los Alamos Airport.  Due to the available facilities and the airport’s location 

relative to the fire, helicopters can quickly transport firefighting crews, equipment and supplies, 

conduct aerial assessments, and deliver slurry – pivotal in containing and extinguishing the fire. 
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Perimeter Fence Project                                                          

After receiving notification of grant funding availability from the FAA, 

the Los Alamos Airport issued a request for bids to replace the 

existing perimeter fence adjacent to highway 502 and Airport Road.  

Bids were received on June 13th and are being reviewed by county 

staff and the airport’s on-call engineer.  This fencing will improve 

safety, security, and appearance of the airfield. Staff is seeking 

additional funding from FAA and State.  If the apparent low-bid is 

accepted, the airport will submit grant applications to the FAA and 

NMDOT to cover 95% of the costs.  Construction of the fence is 

expected to begin later this fall and completed by the end of the 

year. 

 

 

 

Transient Aircraft on Business 

There is a common refrain amongst economists: opportunities fly into communities.  The point is 

clear – businesses rely on air travel to expand and communities with airports are the benefactors.  

While many may associate business travel with scheduled airline service, the Bureau of Labor 

Statics show business travelers only accounted for only approximately 25% of all commercial air 

passengers in 2017 – and the number has been declining for decades.  An often overlooked yet 

vitally important (and growing) component of air travel is business-owned aircraft. FAA statistics 

show business-owned aircraft account 34% of the 166,167 privately-owned aircraft registered in 

the US and 68% of 20,101,949 total hours flown by those aircraft in 2017.  A recent informal survey 

of transient pilots visiting Los Alamos Airport determined 70% were here on business.  Pictured 

below are a few of the aircraft that have visited Los Alamos recently. 
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Precision Approach Path Indicator Repairs and Calibration 

Airport staff completed repairs and calibration of the airport’s Precision Approach Path Indicator 

(PAPI).  PAPIs are a visual aid that provides guidance information to help a pilot acquire and 

maintain the correct glide path for approach and landing.  The airport has two individual PAPI units 

that, when combined, give the pilot indication if they are above, below or on the glide path. 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
New Aircraft Hangar Construction 

There was a short delay in the Hangar Project due to needing to have a building permit reissued 

by C.I.D. the new permit was received on June 29,2018 and work will resume the week of July 9th.  
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Custodial Division 
 The Custodial Division supported 231 events during the month of June. 

 
 Interviews were conducted for the vacant custodial position with an expected start date of July 16 

for the selected candidate. 
 

Engineering & Project Management Division 

 
Kiddie Pool Project 
Proposals were accepted and reviewed following an RFP advertised by the County in March.  A 

firm has been selected and a contract was scheduled for approval at Council on June 12th.  

However, the award dated was postponed due to the uncertainty of the new LANL contract on 

County revenue. 

Municipal Building HVAC 
In an effort to resolve HVAC system noise and vibration at the Municipal Building, the County 

and Jaynes Corporation, the original contractor hired to construct the building, have 

cooperatively worked through a third party engineer to evaluate the issue and recommend 

solutions. 

After thorough analysis and investigations, a corrective action plan and schedule have been 

developed.  Starting on July 2nd through the end of August, crews from Jaynes and their 

subcontractors will work on duct system modifications to improve air flow in the following areas 

of the building: 

• 1st Floor, near Customer Care 
• 1st Floor, Community Development and Public Works Department Offices, Suites 150/160 
• 3rd Floor, Entrance to the south stairwell  
• 3rd Floor, Men’s Restroom 
• 3rd Floor, Community Services Department Offices 
• 3rd Floor, Council Work Room 

Work will be performed during the weekdays, and where necessary, in the evenings and 

weekends to minimize disruption to the public and County staff.  Work within the 1st Floor 

hallway near Customer Care will be separated from public access with temporary separation 

walls while still providing pedestrian access through the hallway.  In coordination with 

implementation of the County’s new financial and cashiering software, the Customer Care 

Center will be temporarily relocated in the Boards and Commissions room until July 20th.  Signs 

and employees stationed in the lobby will help direct the public to this location.   

Additional information or changes to the schedule will be published as necessary. Jaynes 

Corporation is performing this work at no additional costs to the County. 

Ice Rink Locker Room Improvements  

Staff has completed work on an RFP to solicit an architectural firm for design services. The RFP 

is on hold for advertisement due to the uncertainty with the new LANL contract.  There is a citizen 

desire to add a shade structure to the project, public interest may bring several community groups 
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to Council with a request to add this to the project. The Shade Study was completed and staff’s 

estimate for the shade structure work, including the required lighting and electrical and structural 

work is approximately $2 Million, in addition to the already budgeted project budget of $1.2 Million. 

 

Fire Station 6 Restroom Remodels 
Riskin and Associates, one of the County’s on-call architects, has completed design for 

refurbishing the restroom facilities.  Project construction is on hold pending available funds from 

completion of the Fire Station 3 Project.  

 
Fire Station 3 
The project includes reroofing, as well as a new wall system, window replacement and HVAC 

system modifications to better insulate and control the temperature in the bunkrooms.  Bids were 

received and contract award is pending Council approval on July 10th.  

Mesa Library HVAC Improvements 
The project was re-bid and subsequently awarded May 22 to replace the entire HVAC system, 

change the fluorescent lighting to LED, clean the duct work and tint the large skylight.  The project 

was awarded to Mick Rich Contractors, and a Notice to Proceed date has been set for July 2.   

The main public area of the library is scheduled to be closed from August 20th to December 3.  

The area known as the Zone in the northeast portion of the library’s lower level will be available to 

the public for book pick-up and drop-off along including areas for limited computer use. 

Public Works and Community Services Department staff are working closely to provide alternative 

accommodations to the public so that many library services are mostly maintained during this time.  

Library staff is in the process of planning and packing for the move to the other locations in 

anticipation of the August 20th closure date. There may be one or two additional days where the 

entire library is closed as the electric service is switched, public notice will be given in advance for 

this work. 

Water Production Air Conditioner Replacement.  

The original air conditioner for the SCADA area has failed.  Trane has been contracted through 

the County’s On-Call Contractor contract to remove the inoperable AC units and replace them with 

a new and larger unit.  DPU is funding the work and is near completion. 

 

Canyon Rim Trail Phase 3 

The easements for DOE property along the trail alignment were approved by Council on March 

22nd.  The County’s design consultant has prepared mapping and staff has initiated discussions 

with other property owners for additional easements within the project limits. 

 

Canyon Rim Trail Underpass 
The project was awarded federal FY2018 funding under the Transportation Alternatives Program 

(TAP) for project study and design in the amount of $320,000 and FY2020 TAP funding for project 

construction in the amount of $2,020,000 for a total award of $2,340,000.   
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A kick-off meeting with Wilson and Company, the County’s design consultant, was held on April 

26 to begin the design process for this project.  Preliminary alignments have been received by 

staff.  The first public meetings will be held in August in conjunction with the regular Transportation 

Board Meeting to discuss the scoping report and conceptual design. 

North Mesa Phase 2 Improvements (Cumbres del Sol Subdivision) 
This next project phase includes pavement rehabilitation on Camino(s) Manzana, Mora, and 

Cereza.  The project includes removal and replacement of the asphalt surface, and intermittent 

replacement of concrete sidewalk, drive pads, curb & gutter, ADA curb ramps, as needed.  The 

project was advertised on May 6th and bids were opened on May 24th, two bids were received 

and Star Paving was awarded the project at the June 12th Council meeting.  Construction is 

anticipated to begin in July and be completed this coming fall.  

NM 502 Reconstruction, Knecht St. to Tewa Loop 

Staff continues to coordinate with NMDOT on this state lead project. NMDOT bid the project for 

a third time on December 15th and received no bidders. NMDOT has committed additional 

funding to the project and has the project scheduled to rebid the project on July 27th with bid 

opening on August 17th. DPU has deposited the necessary funds for utility work.  
 

 

NM 4/East Jemez Rd. (Truck Route) Intersection 

A design kick-off meeting was held on July 3rd with DOE, NMDOT Bandelier, and Army Corps of 

Engineers to program, design and construct intersection upgrades to improve capacity and 

safety.  The USACE has retained Bohannon Huston for design services. 
 

Environmental Services Division 

Training 

Environmental Services Manager and Environmental Services Superintendent completed their 

Transfer Station Certification course on June 7th. Per New Mexico Environmental Department 

rules each Environmental Services employee must be certified in transfer station operations and 

must recertify every three years. 

 

Outreach and Education 

To reduce waste and contamination in recycling Environmental Services hosted three 

educational booths in June. 

 

Los Alamos County Landfill Gas (LFG) Update 
A construction contractor, AEG/Tetra Tech, has completed construction of the permanent 
methane gas extraction system, technically referred to as the LAC Landfill Gas Collection and 
Control System. The Extraction system is scheduled to be up and running in mid-August 2018. 
 

Attachment A



 

 

     
 
This is a summary of results for May 2018 methane monitoring for the Los Alamos County 
closed landfill.  
 

1. The LFG Vents ranged in methane concentrations from 38.2 (LFG Vent – 6) to 58.2 (LFG 
Vent – 1) percent gas in air.  

2. The gas probes near the toe of the landfill materials ranged in methane concentrations from 
2.0 (MP-12) to 53.1 (MP-8) percent gas in air. 

3. The gas probes near the boundary of the landfill ranged in methane concentrations from 0.2 
(MP-8R) to 13.8 (MP-11R) percent gas in air. 
 

                  

 

Curbside Yard Trimmings Roll Cart Update 

Online registration is now open for the curbside yard trimmings roll cart program. The yard 

trimmings roll cart program will begin July 9, 2018. To date Environmental Services has received 

over 2,700 registration entries for a roll cart, this is 40% of the residential customer base. Staff 

has ordered more roll carts from our supplier since subscriptions have exceeded initial 

expectations. The roll carts have a two-month lead time from order to delivery to customer.  
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To date, Environmental Services has received 2,496 roll carts. Environmental Services staff with 

help from Code Enforcement, Fleet, and Traffic and Streets staff has be assembling and 

delivering carts to residents that have registered in advance. Delivery is being prioritized by time 

of reservation.  
 

      
 

2018 Chamberfest 

On June 11th Environmental Services hosted a booth at Chamberfest. Below members of the 

Environmental Sustainability Board educate the public about what goes in the blue recycling roll-

carts.  

 
Movie in the Park 

On June 13th Environmental Services sponsored Minions 3 at the Movie in the Park. Below 

Environmental Services Office Specialist Tiffany Pegoda discusses the importance of using 

reusable water bottles in reducing waste. 
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Farmers Market 

On June 14th Los Alamos Environmental Sustainability Board hosted a booth at the Los Alamos 

Farmers Market. 

    
 

 

 

Residential Sustainability Report 
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Facilities Division  
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Justice Center Courtrooms - Audio Upgrade Design 
 

 

 

 

 

 

 

The Facilities Division and IT staff met with 

the judges at the Justice Center, and 

determined that the best way forward is to 

upgrade the existing system with a simplified, 

modern, digital system that has non-

proprietary components that can be 

supported by multiple in-state audio firms. A 

visit to the Magistrate Court in Santa Fe 

(pictured here) provided some ideas of what 

features the upgraded system could include.  

Work is now underway with procurement to 

select a local vendor to develop a proposal to 

design and install the desired upgrade. 
 

Council Chamber LED Lights 

New lights are being installed in the Council 

Chambers to enhance the visibility of Councilors at 

the dais, for those in attendance at meetings as well 

as those viewing the proceedings on PAC-8.  

 

 

 

 

 

 

 

 

 

White Rock Complex Herb Garden 
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Volunteers at the White Rock Senior Center are 

exploring the design and development of a raised 

herb garden, to be located in the landscaped area 

on the premises, that would allow senior 

volunteers to plant and nurture herbs and other 

edibles for use by the chef based at the center to 

use in the preparation of meals served at the 

center. 

 

Depending on the design of the structure Facilities 

or Parks staff will assist with placement of the 

structure that is intended to allow seniors to tend 

to the garden at waist height.  

 

Executime Hardware Installations 

Staff supported the IT Division in the roll-out and 

installation of time devices throughout the County and 

most recently secured electrical connections and placed 

surge protectors at each site.  These devices will be key 

to implementation of the new Executime Time and 

Attendance processes that begin in July with MUNIS Go-

Live. 

 

 

 

Mesa Library HVAC Project Prep 

Beginning in July, work will begin on 

renovations to the Mesa Library that will 

include installation of a new HVAC system 

as well as new LED fixtures throughout the 

facility.  Being the largest capital project 

currently planned and approved for 

FY2018-19, this project required Facilities 

staff to clean-out multiple storage areas to 

make way for the contractors to work and 

install the new systems described.  

Dumpsters delivered by Environmental 

Services have been provided to assist with 

this stage of the project. 

 

 

Fleet Division 
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Congratulations Reyann Nastacio! Celebrating 20 years of service.  
 

 

Congratulations James Quintana! Celebrating 10 years of service! 

Traffic & Streets Division 

      
 
LAC Police Department requested crews assist with graffiti removal.  
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Work on East Jemez Road near the Elk Ridge Mobile Home Park for an Atomic City Transit bus 
turnout project. 

   
Crews installed an LED fixture at El Conejo cul-de-sac. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Crews cleared a drainage path on Barranca Mesa. 
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Crews installed these tarps 2 weeks ago to catch sand and scrapings. The tarps were installed at 
the Diamond Drive North and South Pedestrian overpasses. This was part of a project where a 
vendor removed the failing existing anti-skid coating on the two overpasses in preparation for new 
anti-skid coating. The new coating portion of the project began the week of June 18th and was 
completed June 29th.   
 

   
 
Crews power washed and touched up the Los Alamos County Logo early in the morning at Central 
and 15th in preparation for Chamber Fest. 
 

Crews continue striping county wide. Please proceed with 
caution around these crews both for their safety and yours.  
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Transit Division  
  
The Transit Division is well into the 2018 Bandelier Shuttles season which started on May 17, 

2018 and will continue through October 17, 2018.  Shuttle service is provided seven days a 

week with 30 minutes Monday through Friday and 20-minute service Saturday and Sunday.  On 

May 14, 2018 the new Bandelier drivers and an employee of the White Rock Visitor Center trek 

down the Frey Trail in preparation of the new service.   If you haven’t visited Bandelier in a while, 

it is time to do the tour again and ride ACT.    
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With the month of May complete, ridership numbers are available.  A total of 12,279 trips and 

7,088 miles were performed during the first 15 days of service.   

Summer Fest was held on June 9, 2018 with ACT providing shuttle service from Sullivan Field. A 

total of 773 rides were provided.  
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Schedules for North Mesa and North Community are above and White Rock service is below.  

Dial-A-Ride services have also been extended for locations not services by a fixed route buses.  

Contact the Atomic City Transit administrative office at (505) 661-7433 to request a ride.   

 

 

With the first few concerts well underway below are some ridership information and the season 

is off to a great start.  Come enjoy the concerts with safe transportation! 

Date Route Adult Student Senior Bike Lift 

Unlinked 

Passenger Trips 

5/25/18 Concert Total         36           15         13  

     - 

   

     - 

                            64  

6/1/18 Concert Total         48           36  

          

9  

     - 

   

     - 

                            93  

6/8/18 Concert Total     76 48 2 1 1 128 

6/15/18 Concert Total 48 41 8 1  98 

 

Attachment A



 

 

With the busy schedule Atomic City Transit staff took some time to perform annual Crisis 

Management Training.  Training is designed as a first time and refresher training on passenger 

securement, safety and security and bus inspections.  The training was provided by Jonathan 

Henley of Facilities Maintenance.  Thank you, Jonathan.  

    

Atomic City Transit participated in 2018 Safety Town held June 13, 2018 at Mountain 

Elementary.  Approximately 100 students attended Safety Town this year.  Transit Lead 

Operator Mark Hughes had a fantastic time-sharing safety tips with the kids.   
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