Los Alamos, NM 87544

County Of Los Alamos www.losalamosnm.us
:‘., Agenda - Final

a’

LOS ALAMOS County Council - Regular Session

Rick Reiss, Council Chair; Susan O'Leary, Council Vice Chair;
James Chrobocinski, Steven Girrens, Kristin Henderson, David
Izraelevitz,and Pete Sheehey, Councilors

Tuesday, September 6, 2016 6:00 PM Council Chambers - 1000 Central Avenue
TELEVISED
1. OPENING/ROLL CALL
2, PUBLIC COMMENT
This section of the agenda is reserved for comments from the
public on items that are not otherwise included in this agenda.
3. APPROVAL OF AGENDA
4, PRESENTATIONS, PROCLAMATIONS AND RECOGNITIONS
A. 8536-16 Proclamation declaring the Month of September "Voter
Registration Month" and Tuesday, Sept. 27, 2016 as "Voter
Registration Day" in Los Alamos County (accepted by County
Clerk Sharon Stover)
Presenters: County Council - Regular Session
5. CONSENT AGENDA

The following items are presented for Council approval under a
single motion unless any item is withdrawn by a Councilor for
further Council consideration in the agenda section entitled
"Business."

September 6, 2016 Consent Motion:

Consent Motion -

I move that Council approve the items on the Consent Agenda as
presented and that the motions in the staff reports be included for
the record; or,

I move that Council approve the items on the Consent Agenda and
that the motions contained in the staff reports, as amended be
included for the record.
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A. 8354-16 FY2016 Budget Carryovers

Presenters: Karen Kendall, Budget and Performance Manager

Attachments: A - FY2016 BUDGET CARRYOVERS

B. 8522-16 Adoption of Property Tax Rates for Calendar Year 2016 as
Certified by the State Department of Finance and Administration.

Presenters: Joe D'Anna, Chief Financial Officer

Attachments: A - Certficiate of 2016 Property Tax Rates

B - Property Taxes - Comparison of Rates, Values
and Revenues - Tax Years 2015 and 2016
C - Property Taxes Imposed vs levied 2016

C. 8579-16 State Approval of County Budget

Presenters: Karen Kendall, Budget and Performance Manager

Attachments: A - State Budget Approval Letter FY2017

6. BUSINESS
A. 8269-16 Consideration of the FY2018 - FY2022 State Infrastructure and
Capital Improvement Plan (ICIP) Submission
Presenters: Karen Kendall, Budget and Performance Manager
Attachments: A-LAC ICIP FY2018-2022 ICIP RANKING LIST
B - LAC Top 5 ICIP Projects
7. COUNCIL BUSINESS
A. Appointments
1) 8530-16 Board/Commission Appointment(s) - Library Board
Presenters: Library Board
Attachments: A -- Board Member List
B -- Interview Panel Recommendation
C -- Tim Langworthy
D -- Virginia White
E -- Megan Fox
F -- Kathleen Veenstra
G -- Anna Marie Solomon
2) 8542-16 Board/Commission Appointment(s) - Environmental Sustainability
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Board.
Presenters: Angelica Gurule, Environmental Services Manager
Attachments: A - Environmental Sustainability Board Member List
B - Interview Panel Recommendation
C - Application Packet for Richard (Skip) Dunn
D - Application Packet for Susan Barns
E - Application Packet for Erik Loechell
B. Board, Commission and Committee Liaison Reports
C. County Manager's Report
D. Council Chair Report
E. General Council Business
F. Approval of Councilor Expenses
G. Preview of Upcoming Agenda Items
8. COUNCILOR COMMENTS
9. PUBLIC COMMENT

10. ADJOURNMENT

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other
form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact the County Human
Resources Division at 662-8040 at least one week prior to the meeting or as soon as possible. Public documents, including
the agenda and minutes can be provided in various accessible formats. Please contact the personnel in the Office of the
County Administrator at 663-1750 if a summary or other type of accessible format is needed.
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LOS ALAMOS September 06, 2016
Agenda No.: A.
Index (Council Goals):
Presenters: County Council - Regular Session
Legislative File: 8536-16
Title

Proclamation declaring the Month of September "Voter Registration Month" and Tuesday,

Sept. 27, 2016 as "Voter Registration Day" in Los Alamos County (accepted by County Clerk

Sharon Stover)

Body

WHEREAS: Registering to vote empowers eligible citizens to exercise their right to vote,
thereby increasing participation in elections; and

WHEREAS: Since 2012, Americans across the nation have celebrated National Voter
Registration Day on the fourth Tuesday in September, serving as a single day
of coordinated efforts to raise awareness of voter registration; and

WHEREAS: The voter registration process in New Mexico has become more convenient
than ever before, with applications available at any county clerk’s office, the
Secretary of State’s office, or many State agencies; and

WHEREAS: On January 1, 2016, New Mexico joined 26 other states in providing on-line
voter registration, with over 1,000 applications processed by the Los Alamos
County Clerk’s office in the last eight months; and

WHEREAS: Public outreach about voter registration and deadlines is critical as local
voters prepare to exercise their right to vote;

NOW, THEREFORE, on behalf of the Council of the Incorporated County of Los Alamos, | do

hereby proclaim the Month of September as

“VOTER REGISTRATION MONTH”
AND FURTHERMORE, declare Tuesday, September 27, 2016 as
“VOTER REGISTRATION DAY”
and encourage all eligible citizens to register to vote and be active participants in the
democratic process.
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Agenda No.:
Index (Council Goals):

Presenters:

Title

September 6, 2016 Consent Motion:

Recommended Action

I move that Council approve the items on the Consent Agenda as presented and that
the motions in the staff reports be included for the record; or,

I move that Council approve the items on the Consent Agenda and that the motions
contained in the staff reports, as amended be included for the record.
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AN
LOS ALAMOS September 06, 2016
Agenda No.: A.
Index (Council Goals): * 2016 Council Goal — Quality Governance — Operational Excellence — Maintain
Quality Essential Services and Supporting Infrastructure
Presenters: Karen Kendall, Budget and Performance Manager
Legislative File: 8354-16
Title

FY2016 Budget Carryovers

Recommended Action

I move that Council approve the FY2016 carryovers as summarized on the attachment
and that the attachment be made a part of the minutes of this meeting.

County Manager's Recommendation

The County Manager recommends that Council approve the budget carryovers as requested.
Board, Commission or Committee Recommendation

The Board of Public Utilities approved the Joint Utilities Fund carryovers included in the
attachment at the August 17, 2016 board meeting.

Body

The purpose of this item is to consider requests to carry over certain unexpended and
unencumbered budgets from FY2016 to FY2017.

Carryover Requests

When Council adopted the FY2017 budget, they also approved continuing appropriations for:
a) all valid encumbrances outstanding at June 30, 2016; b) all unexpended and
unencumbered, previously approved project budgets at June 30, 2016; c) all unexpended
and unencumbered previously approved pavement preservation budgets at June 30, 2016; d)
all unexpended and unencumbered previously approved budget for Fire Mitigation; and e) all
unexpended and unencumbered grant budgets at June 30, 2016 that are permitted to be
carried forward by their governing grant agreements. The request to carry over budgets for
the other unexpended and unencumbered items was deferred until now in order to refine the
amounts being requested.

Alternatives

Council could choose not to approve some or all of the attached carryovers and revisions.
The impact would be that the related projects or programs may not occur or existing
operations may be negatively impacted in FY2017.

Fiscal and Staff Impact/Planned Item

Fiscal and staff impact is described in the attachment.

Attachments

A - FY2016 Budget Carryovers
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FY2016 BUDGET CARRYOVERS TO FY2017

FUND

DEPT - DIVISION

CARRYOVER

REQUEST

DESCRIPTION

Econ
Dev

CMO - Econ Development

$ 1,200,000

Council approved a grant to Los Alamos Schools for Duane Smith
Auditorium improvements during FY2016. Such grants are not paid to
the school until the school requests it. We anticipate this occurring in
FY2017.

Environ
Serv

PW - Environmental
Services

$

102,000

In FY2015, Council approved a budget revision in the amount of
$250,000 for the landfill gas extraction system. This money was not
carried over to FY2016. The extraction system design will be
completed in FY2017. This budget carryover request is for $47,000.
This amount plus the amount budgeted in FY2017 will cover the cost
of the extraction system design. Additionally, the PC Scales upgrade
($15,000) and the Household Hazardous Waste building ($40,000)
were budgeted in FY2016, but the projects won't be started until
FY2017.

Equip

PW - Fleet

45,000

The FY2017 budget included four replacement vehicles for the police.
However, the budget did not include the cost of equipping and the
graphics for the vehicles. This carryover is cover the cost of the
equipment and graphics. Fleet, Police and Finance have established a
new procedure for establishing these budgets for the next budget
cycle to ensure all costs are included in the original budget.

General

CDD - Admin

94,000

Due to the unplanned retirement of the Management Analyst, there is
a 4.5 month overlap during which time Jane Volz is still on the payroll
and the new Management Analyst is on board. The budget revision
includes salary and benefits.

General

CDD - Admin

20,000

Reconfiguration of the Permit Counter. This was budgeted in FY2016,
but due to a delay in cost estimates the project will not be started until
FY2017

General

CMO - Human Resources

8,500

This budget carryover request is to use FY2016 savings in Human
Resources to purchase an overhead projector for the LAC Academy.

General

CMO - Progress thru
Partnering

80,000

Unused/Unallocated balance to carryover into FY2017

General

CMO - Public Relations

30,000

Manhattan Historical Park promotion unused in FY2016. Request
carryover for FY2017 promotion of the Manhattan Historical Park

General

CSD - Library

10,845

Carryover request for FY2016 budget available for FY2017 book
purchases

General

Police - Emergency
Services

35,000

EMPG Grant - Emergency Operations Plan consultant. This was
budgeted for FY2016, but the plan will not be conducted until FY2017.
EMPG will fund this expenditure.

General

Police - Operations

65,500

Body Worn Cameras project was originally budgeted in FY2016. This
project will be implemented in FY2017. Includes central antenna at
the Justice Center.

GENERAL FUND SUBTOTAL

343,845

Utilities

Elec Production

100,000

Transformer Work at the hydro plants. Work delayed until FY2017

Utilities

Elec Production

165,000

ETEeCTTC PTOOUCTION DUOgeted $250U, U000 T F Y 10 TOT DACK-UP
generators at the Abiquiu and El Vado hydroplants. The contract for
that work was awarded in July 2016, at the beginning of FY17, so a
reduced amount of budgeted funds need to be carried into the current

Utilities

Wastewater

144,000

Sanitary sewer replacement near the Subway restaurant in FY16, and
while the contract for that work was awarded in June, it wasn't
effective until July 1, 2016, pushing the work into FY17.

Utilities

Wastewater

425,000

Waste Water budgeted $425,000 in FY16 for sewer mains and
services replacement on Joya, Mimbres, and Kayenta. That project is
now scheduled for FY17 and the budget should be carried forward.

ATTACHMENT A




FY2016 BUDGET CARRYOVERS TO FY2017

FUND

DEPT - DIVISION

CARRYOVER
REQUEST

DESCRIPTION

Utilities

Water Production /Water
Dist

$ 54,122

A NM 502 related project for Water Production and Water Distribution
was originally scheduled for construction in FY15 and then carried
over into FY16. Due to NMDOT’s schedule and expansion of the work
scope construction is now scheduled in FY17.

Utilities

Water Production

$ 66,855

Water Production continues construction on Otowi Booster Station No.
1. From the original $100,000 budget, $66,855 needs to be carried
forward into FY17 in order to bring the project to completion.

Utilities

Gas

$ 200,000

The Gas division budgeted $200,000 in FY16 for medium pressure
gas line replacement from Diamond to El Gauncho. This work has
been delayed until FY17.

Utilities

Elec Distribution

$ 282,000

Electric Distribution budgeted $450,000 for a duct bank installation for
a future LASS substation. Midway through the project, the budget has
been only partially spent or encumbered. As such, $282,000 of
budgeted funds needs to be carried forward into FY17.

Utilities

Elec Distribution

$ 85,000

Electric Distribution budgeted $150,000 to replace 1200 feet of 1/0 AL
from Tsankawi to Cheyenne. Midway through the project, the budget
has been only partially spent or encumbered. As such, $85,000 of
budgeted funds needs to be carried forward into FY17.

Utilities

Elec Distribution

$ 2,500,000

Electric Distribution budgeted $2,500,000 for the Smart Meter project
in FY16. However, work has been delayed until FY17 to better align
with implementation of the new Enterprise Resource Planning project.

Utilities

Elec Distribution

$ 75,000

Electric Distribution budgeted $75,000 for electric system replacement
work at Bandelier. This work has been delayed until FY17.

JOINT UTILITY FUND SUBTOTAL

$ 4,096,977

ATTACHMENT A
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AN
LOS ALAMOS September 06, 2016
Agenda No.: B.
Index (Council Goals): * 2016 Council Goal — Quality Governance — Operational Excellence — Manage

Commercial Growth Well Following an Updated, Concise, and Consistent
Comprehensive Plan

Presenters: Joe D'Anna, Chief Financial Officer
Legislative File: 8522-16
Title

Adoption of Property Tax Rates for Calendar Year 2016 as Certified by the State Department
of Finance and Administration.

Recommended Action

I move that Council adopt the official 2016 Certificate of Property Tax Rates prepared

by the State Department of Finance and Administration, Local Government Division
shown in Attachment A and forward notification of this adoption to the County
Assessor.

County Manager's Recommendation

The County Manager recommends that Council approve the certificate of property tax rates
as requested.

Body

In accordance with 7-3-38, NMSA 1978, the State of New Mexico Department of Finance and
Administration (DFA) must calculate and certify property tax rates for all taxing entities within
the State by September 1 of each year. The attached copy of the Certificate of Tax Rates
from DFA (Attachment A) provides the 2016 property tax rates as calculated for all
governmental units within the County sharing in the total tax levy and in accordance with the
Property Tax Code.

The state statutes (7-38-34, NMSA, 1978) require that within five days of receipt of the order,
the Board of County Commissioners (our County Council) must issue a written order
imposing the tax at the rates certified by DFA and set the net taxable value of property
allocated to the appropriate governmental units. A copy of that order is to be delivered
immediately to the County Assessor for preparation of the tax schedule before October 1st.

Attachment B compares changes in the residential and non-residential mill levy rates for tax
years 2015 and 2016. The total levied residential rate decreases by .056 mills, or -.23%, and
the total levied non-residential rate increases by .079 mills or .29%. The main factor
contributing to the rate changes is the State's application of the "yield control" formula that
controls the actual change in tax revenue growth (see Attachment C for a full discussion of
this process).

The net assessed valuation of residential property increased $10,156,850 or 1.7% from
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$580,968,810 in 2015 to $591,125,660 in 2016. Non-residential assessed valuation
decreased by $2,547,486 or -2.6% from $98,814,305 in 2015 to $96,266,819 in 2016.
Attachment B also shows examples of the total taxes due on various levels of property within
the County. Individual taxpayers should not assume that their tax bills will change by the
same percentage shown on attachment B because changes in individual property valuation
are not constant and will affect individual tax bills.

Alternatives

State law does not appear to provide an alternative to this Council action.

Fiscal and Staff Impact/Planned Item

Attachment B shows County total revenue projected from these rates to be $6,960,660 based
upon a 99% collection factor. After the schedule is delivered, the Accounts Receivable staff
will prepare tax bills and mail them before November 1, 2016. The first installment of the bills
becomes delinquent after December 10, 2016 and the second installment after May 10,
2017. These are normal work items in the Assessor's Office and the Finance Division.
Attachments

A - Certificate of 2016 Property Tax Rates

B - Property Taxes - Comparison of Rates, Values and Revenues - Tax Years 2015 and
2016

C - Property Taxes - Imposed Rates vs. levied Rates

County of Los Alamos Printed on 9/2/2016



CERTIFICATE OF PROPERTY TAX RATES IN MILLS
LOS ALAMOS COUNTY
TAX YEAR 2016

NET TAXABLE VALUE:
$687,392,479 |
MUNICIPALITY: Los Alamos Los Alamos
TAXABLE VALUE: 591,125,660 96,266,819
CATEGORY: 1R 1NR
State Debt Service 1.360 1.360
Total State 1.360 1.360
County Operational 5.873 8.850
County Debt Service
Total County 5.873 8.850
Municipal Operational 3.950 3.998
Municipal Debt Service
Total Municipal 3.950 3.998
School District Operational 0.336 0.500
School District Debt Service 8.621 8.621
School Dist. Cap Improvement 0.000 0.000
HB 33 School Building 3.246 3.246
School Dist. Educ. Tech. Debt Service 0.000 0.000
Total School District 12.203 12.367
Total State, County,
Municipal, & School District 23.386 26.575
Other:
UNM Los Alamos Branch 0.988 1.000
Total Other 0.988 1.000
GRAND TOTAL 24.374 27.575
Where Applicable:
Cattle Indemnity 8.049
Sheep/Goats/Swine/Alpaca 9.428
Dairy Cattle 4.220
Bison/Camelids/Ratite 9.986
Horses/Asses/Mules 8.777

Page 1 of 2
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LOS ALAMOS COUNTY

PROPERTY TAXES
COMPARISON of RATES, VALUES and
REVENUES
TAX YEARS 2015 AND 2016
RESIDENTIAL NON-RESIDENTIAL
Purpose
Increase Increase
2015 2016 (Decrease) 2015 2016 (Decrease)

STATE DEBT

SERVICE 1.360 1.360 0.000 1.360 1.360 0.000

OPERATING LEVY:

County 5.944 5.873 (0.071) 8.850 8.850 0.000

Municipal 3.998 3.950 (0.048) 3.998 3.998 0.000

Subtotal County Ops 9.942 9.823 (0.119) 12.848 12.848 0.000

DEBT SERVICE

County 0.000 0.000 0.000 0.000 0.000 0.000

Municipal 0.000 0.000 0.000 0.000 0.000 0.000

OTHER ENTITIES:

School Dist Op 0.340 0.336 (0.004) 0.500 0.500 0.000

School Dist. Debt Service 8.542 8.621 0.079 8.542 8.621 0.079

HB33 Schl Bldg 3.246 3.246 0.000 3.246 3.246 0.000

Sch Dist Ed Tch Dbt 0.000 0.000 0.000 0.000 0.000 0.000

LA Community College 1.000 0.988 (0.012) 1.000 1.000 0.000

UNMLA--Debt Service 0.000 0.000 0.000 0.000 0.000 0.000

Grand Total | 24430 || 24374 | (0.056) | 2749 || 27575 | 0.079

-0.23% 0.29%

Net Taxable Value 580,968,810 591,125,660 10,156,850 98,814,305 96,266,819 -2,547,486

1.7% -2.6%
County Revenue
at 99% Collections 5,718,232 5,748,561 30,329 1,244,175 1,212,099 -32,076
0.5% -2.6%

Total (Res. & non-Res.) | 6,962,407 || 6,960,660 | -1,747

County Revenue - Est. 0.0%

Sample Total Taxes Due: (at various levels of full assessed value - note that taxes are based upon taxable value
$100,000 Property 814.33 812.47 -0.2% 916.53 919.17 0.3%
$150,000 Property 1,221.50 1,218.70 -0.2% 1,374.80 1,378.75 0.3%
$200,000 Property 1,628.67 1,624.93 -0.2% 1,833.07 1,838.33 0.3%
$250,000 Property 2,035.83 2,031.17 -0.2% 2,291.33 2,297.92 0.3%
$300,000 Property 2,443.00 2,437.40 -0.2% 2,749.60 2,757.50 0.3%

Individual taxpayers should not assume that their tax bills will change by the same percentage shown on attachment B,

because changes in individual property valuation are not constant and will affect individual tax bills.

ATTACHMENT B
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Property Taxes
Imposed Rates vs. Levied Rates
September 2016

Over the years there has been much discussion and misunderstanding of how property tax
rates are established. This memo is intended to clarify this issue and make it easier to
understand why property tax rates may fluctuate from year to year.

State Statutes set the upper limit on how many mills of property tax a local entity may
impose. See the table below for those limits. For purposes of this document, mills imposed
will refer to the mills that are voted on and approved by the local legislative body (i.e. County
Council). Changes to the imposed rate for the County can only be done by the Council in a
formal manner. The last change to the mills imposed by Los Alamos County was done in the
spring of 2015 as part of the adoption of the FY16 Annual Budget. This change resulted in an
increase of 2.25 mills. The table below also shows the current mills imposed to be 8.850 for
County and 3.998 for the Municipal portion for a total of 12.848. Note that the total
maximum operating mills allowed by State statute is 19.500 for Los Alamos. Also, by State
statute, the rates for Residential and Non-Residential property must be imposed in equal
increments.

Incorporated County of Los Alamos - Property Tax Rates - Operating Mills
Maximum Allowed vs. Imposed Mill Rates

Residential Non-Residential

Maximum Maximum

Allowed Remaining Allowed Remaining

by State Unimposed by State Unimposed

Law Imposed  Authority Law Imposed  Authority

County 11.850 8.850 3.000 11.850 8.850 3.000
Municipal  7.650 3.998 3.652 7.650 3.998 3.652
Total 19.500 12.848 6.652 19.500 12.848 6.652

For this discussion the mills levied refers to the actual millage rate, which is certified annually
by DFA after the application of “yield control”, as required by State statutes. This levied rate
is adopted by the Council and is used for preparation of the annual property tax bills that are
sent to taxpayers. Yield control limits property tax revenue growth resulting from re-
valuation to a rate determined annually by DFA from an independent inflation index. Other
sources for revenue growth (e.g. new construction valuation or new operating mills imposed
by the legislative body or G.O. bond mill levies like the one approved by the voters for the
Los Alamos Public School in 2009) are not limited in the same manner.

Attachment C



Whenever the valuation growth exceeds the growth rate allowed by DFA, the yield control
formula adjusts the levied rate downward so that the actual resulting revenue yield growth is
limited to the independent inflation factor. [For many years this was the case for Los Alamos
residential property — this is why the levied rate is lower than the rate actually imposed.]
Conversely, when valuation growth is less than the growth rate allowed by DFA, the yield
control formula will adjust the levied rate upward. The upward adjustment is still limited by

the revenue yield growth rate allowed by DFA and will occur only as long as the levied rate is
less than the imposed rate.

Incorporated County of Los Alamos - Property Tax Rates - Operating Mills
Imposed Mill Rates vs. Levied Mill Rates
(based upon 2016 rates certified from DFA)

Residential Non-Residential
Imposed Levied Difference Imposed Levied Difference
County 8.850 5.873 2.977 8.850 8.850 0.000
Municipal  3.998 3.950 0.048 3.998 3.998 0.000
Total 12.848 9.823 3.025 12.848 12.848 0.000
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LOS ALAMOS September 06, 2016
Agenda No.: C.
Index (Council Goals): * 2016 Council Goal — Quality Governance — Operational Excellence — Maintain

Quality Essential Services and Supporting Infrastructure

Presenters: Karen Kendall, Budget and Performance Manager
Legislative File: 8579-16

Title

State Approval of County Budget

Body

Local budgets approved by the Local Government Division of the New Mexico Department of
Finance and Administration (DFA) are required by State Statute to be made a part of the
minutes of that local body. Therefore, the letter with the approved budget from DFA is being
provided here so that it may be incorporated into the minutes. This has the same budget
expenditure totals that the County Council approved for FY2017 during the previous budget
hearings in April and May. No further Council action is required.

Attachments

A - State Budget Approval Letter FY2017

County of Los Alamos Printed on 9/2/2016



SusANA MARTINEZ

DuUFFY RODRIGUEZ
AL CABINET SECRETARY DESIGNATE
RicK LOPEZ MicHAEL MARIANO
DIRECTOR ACTING DEPUTY DIRECTOR
STATE OF NEW MEXICO
DEPARTMENT OF FINANCE AND ADMINISTRATION
LOCAL GOVERNMENT DIVISION

Bataan Memoaorial Building ¢ 407 Galisteo St. ¢ Suite 202 + Santa Fe, NM 87501
PHONE (505) 827-4950 ¢ FAX (505) 827-4948

August 31, 2016

The Honorable Kristin Henderson
Los Alamos County

1000 Central Ave Suite 350

Los Alamos, NM 87544

Dear Commissioner Henderson:

The final budget for your local government entity for Fiscal Year 2017, as approved by your governing body, has been
examined and reviewed. The Department of Finance and Administration, Local Government Division (LGD) finds it
has been developed in accordance with applicable statutes and budgeting guidelines, and sufficient resources appear to
be available to cover budgeted expenditures. In addilion, the Budger Certification of Local Public Bodies rule, 2.2.3
NMAC, requires that your entity’s audit or “Agreed Upon Procedures” (per 2.2.2.16 NMAC) for Fiscal Year 2015
should have been submitted 1o the Office of the State Auditor as of this time. The LGD’s information indijcates that you
are in compliance with this requirement. Therefore, in accordance with NMSA 1978, Section 6-6-2 (E) (2011), the
LGD certifies your entity’s final Fiscal Year 2017 budget.

Please take note that state statute requires all revenue sources be expended only for public purposes, and if applicable,
in accordance with the Procurement Code, Chapter 13, Article I, NMSA 1978. Use of public revenue is governed by
Article 9, Section 14 of the Constitution of the State of New Mexico, commonly referred to as the anti-donation clause.
Budgets approved by the LGD are required to be made a part of the minutes of your governing body according to
NMSA 1978, Section 6-6-5 (1957). In addition, NMSA 1978, Section 6-6-6 (2001) provides that the approved budget
is binding on local officials and governing authorities; and any official or governing authority approving claims or
paying warrants in excess of the approved budget or available funds will be liable for the excess amounts.

Finally, as required by NMSA 1978, Section 6-6-2 (H) (2011), LGD is required to approve all budget increases
and transfers between funds not included in the final approved budget.

If you have questions regarding this matter, please call Erica Cummings of my staff at 505-827-4127.
—

Rick Lopez,/Director
Local Government Division

xc: file
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COUNTY: GENERAL FUND OPERATING BUDGET Fiscal Year 2017
Los Alamos County
6/30/2014 6/30/2015 FY 2016 VARIANCE FY 2017 VARIANCE
FISCAL YEAR|FISCAL YEAR|FINAL BUDGET| FY2015 - FY2816 BUDGET FY2016 - FY2017
ACTUAL ACTUAL 6/30/2015 INC /({DEC) % REQUEST INC / (DEC) %
REVENUES
Taxes: _ ]
Property Tax - Current Year 5,328,528 5,337,290 6,919,566 29.65% @) 1.05%
Property Tax - Delinquent 0 0 0 n/a 0 nfa
Property Tax - Penalty & Interest 48,785 44,697 0 {100.00%) 0 n/a
Qil and Gas - Equipment 0 0 0 n‘a 0 n/a
Qil and Gas - Production 0 0 0 nfa 0 nfa
Franchise Fees 481,664 472,261 505,000 6.93% 533,250 5.59%
Gross receipts - Local Option| 16,303,297 | 16,221,289 17,938,000 10.58%| 19,067,000 6.29%
Gross Receipts - Infrastructure 1,465,025 1,460,114 1,612,000 10.40% 1,717,000 6.51%
Gross Receipts - Environment 0 0 0 n/a 0 n/a
Gross Receipts - Hold Harmless 0 0 0 n/a 0 n/a
Gross Receipts - Other Dedication 2,930,049 2,920,228 3,224,000 10.40% 3,434,000 6.51%
PILT 358,234 78,643 646,599 722.20% 75,000 (88.40%)
Intergovernmental-State Shared:
Gross receipts - County Equalization{ 14,810,815 [ 14,788,538 16,292,000 10.17%] 17,389,000 6.73%
Cigarette Tax 0 0 0 n/a 0 nfa
Gas Tax ¢ 0 0 n/a 0 n/a
Motor Vehicle 0 0 0 n/a 0 n/a
Other Taxes 0 0 0 n/a 0 n/a
Grants - Federal 190,505 199,573 1,005,355 403.75% 385,000 (61.71%)
Grants - State 622,666 408,436 711,560 74.22% 507,200 (28.72%)
Grants - Local 0 0 0 n/a 0 n/a
Legislative Appropriations 0 0 n/a nfa
Small Counties Assistance 169,000 150,000 175,000 16.67% 180,000 2.86%
Licenses and Permits 274,320 252,091 259,951 3.12% 258,630 {0.51%;
Charges for Services 2,042,656 1,635,914 1,721,790 5.25% 1,665,891 (3.25%
Fines And Forfeits 164,873 152,148 290,850 91.16% 164,330 (43.50%
Interest on Investments 2,354,961 581,674 1,925,000 230.94% 1,270,000 (34.03%,
Miscellaneous 7,185,292 7,300,066 5,533,976 (24.19%) 7,645,106 38.15%
TOTAL GENERAL FUND REVENUES 54,730,670 | 52,002,962 58,760,647 12.99%| 61,283,967 4.29%
EXPENDITURES
Executive-Legislativej 2,350,788 343,957 2,779,364 708.06% 388,199 (86.03%
Judicial 381,722 411,231 497,637 21.01% 497,284 (0.07%
Elections 409,009 411,899 455,082 10.48% 527,018 15.81%
Finance & Administration| 3,685,954 9,781,737 0,438,001 (3.51%)| 10,809,672 14.53%
Public Safety { 11,343,359 ] 11,490,938 13,070,497 13.75%| 13,136,712 0.51%
Highways & Streets| 4,725,728 4,122,853 4,741,270 15.00% 3,975,340 (16.15%
Senior Citizens 0 0 nfa 0 n
Sanitation 0 0 nfa 0 n
Health and Welfare 1,261,143 1,516,316 1,560,243 2.90% 1,739,342 11.48%
Culture and Recreation| 7,857,012 7,860,993 8,558,946 8.88% 8,489,228 (0.81%
Economic Development & Housing| 1,087,902 922,656 1,270,507 37.70% 879,815 (30.75%
Other - Miscellaneous] 11,452,764 8,956,972 10,908,354 21.79% 9,764,470 (10.49%
TOTAL GENERAL FUND EXPENDITURES| 44,555,381 | 45,819,552 | 53,279,901 16.28%| 50,207,080 (5.77%
OTHER FINANCING SOURCES
Transfers In 2,578,431 2,372,592 2,647,661 11.59% 2,634,110 (0.51%
Teansfers (Out)| (12,025,718)| (12,151,810)( (19,388,613) 59.55%| (13,070,213) {32.59%
TOTAL - OTHER FINANCING SOURCES (9,447,287)| (9,779,219)]  (16,740,952) 71.19%]| (10,436,103) (37.66%
Page 3 of 32 B/18/2018
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COUNTY: SPECIAL REVENUE FUNDS Fiscal Year 2017
Los Alamos County
ISPECIAL REVENUES FUND 6/30/2014 6/30/2015 FY 2016 VARIANCE FY 2017 VYARIANCE
NUMBER| FISCAL YEAR|FISCAL YEAR|FINAL BUDGET| FY2015 - FY2016 BUDGET FY2016 - FY2017
e , NE" — T ACTUAL A% _ﬂ!ﬂlls INC/([DEC} % REQUEST INC/({DEC} %
JR‘EVENUES 5 )
Correction Fees 201 0 0 0 n/a 0 n/a
Miscellaneous 201 0 0 0 n/a 0 n/a
TOTAL Revenues = 0 0 0 nfa 0 n/a
IEXPENDITURES 201 0 0 0 n/a 0 n/a
|OTHER FINANCING SOURCES
Transfers In 201 0 0 0 n/a 0 n/a
Transfers (Qut) 201 0 0 0 n/a 0 n/a
TOTAL OTHER FINANCING SOURCES 0_ 0 0 — na 0 n/a
REVENUES o
GRT - Environmental 202 0 0 0 n/a 0 n/a
Miscellaneous 202 0 0 0 n/a 0 n/a
TOTAL Revenues = 0 0 . 0 n/a 0 n/a
!EXPENDITURES 202 0 0 0 n/a 0 n/a
|OTHER FINANCING SOURCES
Transfers In 202 0 0 0 n/a 0 n/a
Transfers {Out) 202 0 0 0 n/a 0 nfa
TOTAL - OTHER FINANCING SOURCES 0 0 0 n/a 0 n'a
;lEVENUES
Administrative Fee 203 156,552 154,098 170,000 10.32% 170,000 0.00%
Miscellaneous 203 0 0 0 n/a 0 n/e
TOTAL Revenues 156,552 154,098 170,000 10.32% 170,000 0.00%
EXPENDITURES 203 115,426 120,847 145,061 20.04% 167,970 15.79%
OTHER FINANCING SOURCES
Transfers In 203 0 0 0 n/a 0 n/e
Transfers (Out) 203 0 0 0 n/a 0 nft
TOTAL - OTHER FlNANCING SOURCES 0 0 0 n'a 0 n't
206
State EMS Grant 206 12,086 1,453 10,449 (8.77%) 11,200 7.19%
Miscellaneous 206 0 0 0 n/a 0 n/i
TOTAL Revenues 12,086 11,453 10,449 = {8.77%) 11,200 7.19%
EXPENDITURES 206 12,928 12,153 10,449 {14.02%) 11,200 7.19%
OTHER FINANCING SOURCES
Transfers In 206 0 0 0 n/a 0 nft
Transfers (Out) 206 0 0 0 nfa a nfi
TOTAL OTHER FINANCING SOURCES 0 0 0 n/a 0 n/s
REVENUES =
State-E-911 Enhancement 207 0 0 0 n/a 0 n/i
Network & Data Base Grant 207 0 0 0 n/a 0 n/i
Miscellaneous 207 0 0 0 n/a 0 n/i
TOTAL Revenues 0 0 0 n/a 0 ni
EXPENDITURES 207 0 0 0 n/a 0 nf
{OTHER FINANCING SOURCES
Transfers In 207 0 0 0 n/a 0 n/
Transfers {Out) 207 0 0 0 nfa 0 n/
TOTAL - OTHER FINANCING SOURCES - 0 0 = 0 n/a 0 n/
 FARM & = R -
REVEMUES
Federal - Taylor Grazing 208 0 0 0 n/a 0 o
Miscellaneous 208 0 0 0 n/a 0 nf
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COUNTY: SPECIAL REVENUE FUNDS Fiscal Year 2017
Los Alamos County

SPECIAL REVENUES FUND 6/30/2014 6/30/2015 FY 2016 VARIANCE FY 2017 YARIANCE
NUMBER|FISCAL YEAR|FISCAL YEAR|FINAL BUDGET| FY2015 - FY2016 BUDGET FY2016 - FY2017
ACTUAL ACTUAL 6/30/2015 INC /{DEC) % REQUEST INC/(DEC) %
TOTAL Revenues 0 0 0 na 0 n/al

pras
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COUNTY: SPECIAL REVENUE FUNDS Fiscal Year 2017
L.os Alamos County
[SPECIAL REVENUES FUND 6/30/2014 6/30/2015 FY 2016 YARIANCE FY 2017 VARIANCE
NUMBER| FISCAL YEAR| FISCAL YEAR|FINAL BUDGET| FY2015 - FY2016 BUDGET FY2016 - FY2017
ACTUAL ACTUAL 6/30/2015 w_ REQUEST INC/I{DEC) %
EXPENDITURES 208 0 0 0 n/a 0 o
[OTHER FINANCING SOURCES
Transfers In 208 0 0 0 n/a 0 n/a
Transfers (Out) 208 0 0 0 n/a 0 n/a
TOTAL - OTHER FINANCING SOURCES _0 0 _0 wa 0 - n/a
s [ AN
[REVENUES
State - Fire Marshall Allotment 209 518,939 533,424 437,290 (18.02%) 500,000 14.34%
Miscellaneous 209 20,887 0 100,000 nfa 0 {(100.00%)
TOTAL Revenues 539,826 533,424 537,290 0.72% 500,000 (6.94%)
EXPENDITURES 209 588,589 573,003 674,151 17.65% 500,000 (25.83%)
[OTHER FINANCING SOURCES
Transfers In 209 0 0 0 n/a 0 n/a
Transfers (Out) 209 0 0 0 n/a 0 n/a
TOTAL OTHER FINANCING SOURCES 0 0 0 n'a 0 n/a
REVE’NUES
State-Law Enforcement Protection 211 42,200 39,800 39,200 (1.51%) 39,200 0.00%
Miscellaneous 211 0 0 0 n/a 0 n/a
'l"'QTAL Revenues - 42,200 39,800 39,209 (1.51%) |219,200 0.00%
[EXPENDITURES 211 45,864 19,238 59,763 210.65% 39,200 34.41%)
[lOTHER FINANCING SOURCES
Transfers In 211 0 0 0 n/a 0 n/a
Transfers {Qut) 211 0 0 0 n/a 0 nfa
TOTAL OTHER FINANCING SOURCES 0 0 0 n/a 0 n/a
i %) ﬂll' ] = E
PTE ENUES
Lodgers' Tax 214 212,762 251,872 220,000 {12.65%)| 265,000 20.45%
Miscellaneous 214 4,081 3,813 2,000 {47.55%) 2,000 0.00%
TOTAL Revenues 216,843 255,685 222,000 = (13.17%) 267,000 20.27%
EXPENDITURES 214 219,526 194,008 218,207 12,47% 278,219 27.50%
[[OTHER FINANCING SOURCES
Transiers In 214 0 0 0 n/a 0 nfe
Transfers (Qut) 214 0 0 0 n/a 0 n/e
TOTAL - OTHER FINANCING SOURCES 0 0 0 n/a ] n/e
REVENUES i
Cigarette Tax - (1 cent) 217 0 0 0 n/a 0 e
Miscellaneous 217 0 0 0 n/a 0 nft
TOTAL Revenues 0 0 0 n/a 0 n't
EXPENDITURES 217 0 0 0 n'a 0 nt
[[OTHER FINANCING SOURCES
Transfers In 217 0 0 0 n/a 0 nt
Transfers (Out) 217 0 0 0 n/a 0 nft
TOTAL - OTHER FINANCING SOURCES 0 0 0 n/a 0 nfi
State Grants 218 0 0 0 n/a 0 n
Federal Grants 218 0 0 0 n/a 0 n/i
Miscellaneous 218 0 0 0 n/a 0 ni
TOTAL Revenues 0 0 0 n/a 0 nfi
EXPENDITURES 218 0 0 0 n/a 0 n/;
OTHER FINANCING SOURCES
I Transfers In 218 0 0 0 n/a 0 n/
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COUNTY: SPECIAL REVENUE FUNDS Fiscal Year 2017
Los Alamos County

[ISPECIAL REVENUES FUND 6/30/2014 6/30/2015 FY 2016 VARIANCE FY 2017 YARIANCE
NUMSBER|FISCAL YEAR|FISCAL YEAR|FINAL BUDGET] FY2015 - FY2016 BUDGET FY2016 - FY2017
ACTUAL ACTUAL 6/30/2015 INC /({DEC) % REQUEST INC /{DEC) %
Transfers (Qut) 218 0 0 0 n‘a 0 nfa
TOTAL - OTHER FINANCING SOURCES 0 0 0 n/a 0 n/a

10 ol 32 81812016
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COUNTY: SPECIAL REVENUE FUNDS Fiscal Yaar 2017
Los Alamos County
SPECIAL REVENUES FUND 6/30/2014 6/30/2015 FY 2016 VARIANCE FY 2017 VARIANCE
NUMBER|FISCAL YEAR|FISCAL YEAR|FINAL BUDGET| FY2815 - FY2016 BUDGET FY2016 - FYZ017
_ - : — ——— e ACTUAL ACTUAL 6/30/2015 INC/{DEC) % REQUEST INC/{DEC) %
REVENUES |
State Grants 219 0 0 0 n/a 0 n/a
Federal Grants 219 0 0 0 n/a 0 n/a
Miscellaneous 219 0 0 0 n/a 0 n/a
TOTAL Revenues 0 0 0 n'a 0 n‘a
EXPENDITURES 219 0 0 0 n/a ] n'a
[OTHER FINANCING SOURCES
Transfers In 219 0 0 0 n/a 0 n/a
Transfers {Out) 219 0 0 0 n/a 0 n/a
TOTAL OTHER FINANCING SOURCES 0 0 0 - na 0 n/a
REVENTJ‘ES‘“
GRT - County Indigent 220 1,465,025 1,460,114 1,612,000 10.40% 1,717,000 6.51%
Miscellaneous 220 58,141 43,661 47,000 7.65% 45,000 (4.26%)
TOTAL Revenues 1,523,166 1,503,775 1,659,000 10.32% 1,762,000 6.21%
{EXPENDITURES 220 1,217,624 1,945,223 2,066,304 6.22% 2,068,919 0.13%
|OTHER FINANCING SOURCES
Transfers In 220 300,000 300,000 300,000 0.00% 250,000 (16.67%
Transfers {Out) 200 0 0 0 n/a 0 ne
TOTAL - OTHER FINANCING SOURCES 300,000 300,000 300,000 0.00% 250,000 (16.67%
b P I BN Lt ey [ [E]
REVENEES ;
GRT - Special/Local Hospital 221 0 0 0 n'a 0 ns
GRT - Hospital Emergency 22} 0 0 0 n/a 0 nft
GRT - County Health Care 221 0 0 0 n/a 0 nft
Miscellaneous 221 0 0 0 n/a 0 1143
TOTAL Revenues 0 0 0 n‘a 0 n/e
EXPENDITURES 221 0 0 0 n/a 0 nft
[OTHER FINANCING SOURCES
Transfers In 221 0 0 0 n/a 0 n/i
Transfers (Out) 221 0 0 0 n/a 0 nfi
TOTAL - OTHER FINANCING SOURCES 0 0 0 nfa 0 nfi
hREVENUES ==
GRT - Fire Excise Tax (1/4 or 1/8 cent} | 222 0 0 0 nfa 0 a/i
Miscellaneous 222 0 0 0 na 0 n/i
TOTAL Revenues 0 0 0 n/a 0 n'i
EXPENDITURES 222 0 0 0 na 0 i
OTHER FINANCING SOURCES
Transfers In 222 0 0 0 n/a 0 n/
Transfers (Out) 222 0 0 0 n/a 0 n/
TOTAL OTHER FINANCING SOURCES 0 :: 0 0 n/a 0 n/
State - Formula Distribution (DFA) 223 49,441 72,382 112,667 55.66% 77,000 (31.66%
State - Local Grant (DFA) 223 0 0 0 n/a 0 n/
State Other 223 0 0 0 n/a 0 n/
Federal Grants 223 0 0 0 nfa 0 n/
Miscellaneous 223 0 0 0 n/a 0 nf
TOTAL Revenues 49,441 72,382 112,667 55.66% 77,000 {31.66%
EXPENDITURES 223 49,441 72,382 112,667 55.66% 77,000 (31.66%
OTHER FINANCING SOURCES
Transfers In 223 0 0 0 n/a 0 n
Transfers (Out) 223 0 0 0 n/a 0

110732
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COUNTY: SPECIAL REVENUE FUNDS Fiscal Year 2017
Los Alamos County

SPECIAL REVENUES FUND 6/30/2014 6/30/2015 FY 2016 VARIANCE FY 2017 VARIANCE
NUMBER|FISCAL YEAR| FISCAL YEAR|FINAL BUDGET| FY2015 - FY216 BUDGET FY2016 - FY2017
ACTUAL ACTUAL 6/30/2015 INC/(DEC) % REQUEST INC/(DEC) %
TOTAL - OTHER FINANCING SOURCES 0 0 0 n/a 0 n/a
12 0f 32 81872018
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COUNTY: SPECIAL REVENUE FUNDS Fiscal Year 2017
Los Alamos County

SPECIAL REVENUES FUND 6/30/2014 6/30/2015 FY 2016 VARIANCE FY 2017 VARIANCE
NUMBER|FISCAL YEAR| FISCAL YEAR!FINAL BUDGET| FY2015 - FY2016 BUDGET FY2016 - FY2017
ACTUAL ACTUAL 63072015 | INC/(DEC)% | REQUEST | INC/(DEC)%
' CLERKS RECORDING AND'F
REVENUES
Clerk Equipment Fees 225 19,211 19,173 20,000 4.31% 20,000 0.00%
Miscellaneous 225 0 0 0 n/a 0 n/a
TOTAL Revenues 19,211 19,173 20,000 4.31% 20,000 0.00%
EXPENDITURES 225 29,242 21,003 28,569 36.02% 28,550 - (0.07%)
[OTHER FINANCING SOURCES
Transfers In 225 0 1] 0 n/a 0 n/a
Transfers (Out) 225 0 0 0 n/a 0 n/a
TOTAL - OTHER FINANCING SOURCES 0 — 0 0 nLa 0 n/a
REVENUES G i
GRT - County Correctional Dedication | 226 0 0 0 n/a 0 n/a
Care of Prisoners 226 0 0 0 n/a 0 n/a
Work Release 226 0 0 0 n/a 0 n/a
State - Care of Prisoners 226 0 0 0 n/a 0 n/a
Federal - Care of Prisoners 226 0 0 0 n/a 0 n/a
Miscellaneous 226 0 1] 0 n/e 0 n/a
TOTAL Revenues 0 0 0 n/a 0 n/a
([EXPENDITURES 226 0 0 0 n/a 0 n/a
IOTHER FINANCING SOURCES
Transfers In 226 0 0 0 n/a 0 n/a
Transfers {Out) 226 0 0 0 /a 0 n/a
TOTAL - OTHER FINANCING SOURCES - 0 0 0 na 0 n's
L SRR = =
TOTAL Revenues 299 757,262 3,191,297 3,461,912 8.48% 202,000 (94.17%:
TOTAL Expenditures 299 2,264,982 526,143 11,062,603 2002.58% 4,066,440 (63.24%
TOTAL - OTHER FINANCING SOURCEY 299 (13,5043 (1,883,185} 815,000 (143.28%) {835,000) (202.45%
130l 32 BHBI2016
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COUNTY: OTHER MISC. (FUND 299) DETAIL LIST Fiscal Year 2017
Los Alamos County
OTHER FUNDS - 299 6/30/2014 6/30/2015 FY 2016 VARIANCE FY 2017 VARIANCE
FISCAL YEAR ; FISCAL YEAR | FINAL BUDGET | FY2015 - FY2016 BUDGET FY2016 - FY2017
ACTUAL ACTUAL 6/30/2015 INC /(DEC) % REQUEST INC/(DEC) %
Economic Development Fund
REVENUES 743,047 113,351 275,376 142.94% 195,000 (29.19%)
EXPENDITURES 413,747 498,377 7,522,546 1409.41% 4,040,500 (46.29%)
OTHER FINANCING SOURCES
Transfers in 777,500 450,815 1,240,000 166 18% 1,150,000 (4.17%)
Transfers (Out) (488,748} {2,359,000) (400,000) {83.04%) {2,000,000) 400 00%
TOTAL - OTHER FINANCING SOURCES 288,752 (1,908,1B5) 800,000 (141.92%) {850,000) (206 25%)
Bench Warrant Collections
REVENUES 2,367 2,549 3,000 £7.69% 4,000 33.33%)
[[EXPENDITURES 8,684 8,984 18,777 109.00% 19,740 5.13%]
OTHER FINANCING SOURCES
Transfers In 0 15,000 nfal 15,000 0.00%
Transfers (Out} 0 0 0 n'a 0 nia
TOTAL - OTHER FINANCING SOURCES 0 0 15,000 na 15,000 0.00%|
Aquatic Center Gift
REVENUES [ 41 1,000 2339 02% 1,000 0 00%]
||EXPEND[TURES 3.936 3016 3,000 (0.53%) 3,000 0.00%;
OTHER FINANCING SOURCES
Transfers In 0 0 0 na 0 n/a
| Transfers (Qut) _ 0 0 0 n/a 0 n/al|
TOTAL - OTHER FINANCING SQURCES 0 0 0 n/a 0 n/g
Library Gift
REVENUES 200 1,559 2,000 28.29% 2,000 0.00%
[[EXPENDITURES 615 3,083 3,200 3.80% 3,200 0.00%)
OTHER FINANCING SOURCES
Transfers In 0 0 0 n'a 0 n/aj
Transfers (Out) 0 0 0 nfa 0 n/a)
TOTAL - OTHER FINANCING SOURCES 0 1] { n/a 0 nla||
Emergency Declarations
REVENUES 11,648 3,073,797 3,180,536 3.47% 0 {100 00%)
IEXPENDITURES 1,838,000 12,683 3,514,853 27613.10% 0 (100 00%)
OTHER FINANCING SOQURCES
‘Transfers In 333.417 25,000 0 (100 00%) 0 n/e
Transfers {Out) (635,673) 0 0 nfa 0 nlﬂ
TOTAL - OTHER FINANCING SOURCES {302,256) 25,000 0 (100.00%) 0 n/a
Police Scizures & Forefeitures H
REVENUES 0 0 0 nia 0 n/a)
[[EXPENDITURES 0 0 227 na 0 {100.00%)
OTHER FINANCING SOURCES
‘Transiers In 0 [H 0 n/a 0 n/a
Transfers (Out) 0 0 [} n/a 0 n/alf
TOTAL - OTHER FINANCING SOURCES 0 0 0 n/a 0 nﬂ|
(enter fund name here)
REVENUES 0 0 0 n/a 0 /o)
[lEXPENDITURES 0 0 0 /o 0 nfal|
IOTHER FINANCING SOURCES
Transfers In 0 0 0 n/a 0 n/a
Transfers (Out) 0 0 0 n/a 0 _n/al
TOTAL - OTHER FINANCING SOURCES 0 0 0 n/a 0 n/al
(enter fund name here)
REVENUES 0 0 0 n/a 0 n/a
EXPENDITURES 0 0 0 na 0 " n/a
OTHER FINANCING SOURCES
Transfers In 0 0 0 nfa 0 n/a)
Transfers (Out) 0 0 0 nfa 0 n/al|
TOTAL - OTHER FINANCING SOURCES 0 0 0 nfa 0 nlgl]
{enter fund name here) “
REVENUES 0 0 [{] n/a 0 n/a)
EXPENDITURES 0 0 0 n/a 1] n/alj
OTHER FINANCING SOURCES
Transfers In 0 0 0 n'a 0 /4
Transfers (Out) _ i 0 0 nfa 0 nfaf
TOTAL - OTHER FINANCING SOURCES 0 \] 0 n'a 0 m‘ﬂ
{enter fund name here)
REVENUES 0 0 0 n/a 0 n/a!
EXPENDITURES 1] 1] 0 n/a 0 n/a
IOTHER FINANCING SOURCES
“ Transfers In 0 0 ] n/a 0 nfg|
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COUNTY: OTHER MISC. (FUND 299) DETAIL LIST Fiscal Year 2017
Los Alamos County
OTHER FUNDS - 299 63072014 6/30/2015 FY 2016 VARIANCE FY 2017 VARIANCE
FISCAL YEAR | FISCAL YEAR | FINAL BUDGET | FY2015-FY2016] BUDGET |FY2016-FY2017
ACTUAL ACTUAL 6/30/2015 INC/(DEC) % REQUEST INC/ (DEC) %
Transfers (Cut) 0 0 0 n'n 0 n/a
0 0 0 na 0 o/l

[TOTAL - OTHER FINANCING SOURCES
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COUNTY: OTHER MISC. (FUND 299) DETAIL LIST Fiscal Year 2017

Los Alamos County

OTHER FUNDS - 299 673072014 6/30/2015 FY 2016 YARIANCE FY 2017 VARIANCE

FISCAL YEAR | FISCAL YEAR | FINAL BUDGET | FY2015 - FY2016 BUDGET FY2016 - FY2017
ACTUAL ACTUAL 6/30/2015 INC /{DEC) % REQUEST INC/(DEC) %
(enter fund name here}

REVENUES 0 0 0 n/a 0 hfa
[EXPENDITURES 0 0 0 n/a 0 n/al
[OTHER FINANCING SOURCES

Transfers In 0 0 0 n‘a 0 nfa)
| Transfers (Out) 0 0 [i] n/a 0 n/al

TOTAL - OTHER FINANCING SOURCES 0 0 0 n/a 0 nla]|

(enter fund name here)

REVENUES 0 ] 0 w/n 0 ﬁl
EXPENDITURES 0 0 0 wa 0 n/a|
(OTHER FINANCING SOURCES

Transfers In 0 0 0 n/a 0 /g
Transfers (Qut) 0 0 0 n/n ] n/all
TOTAL - OTHER FINANCING SOURCES 1] 0 0 n/al 0 n/o|
(enter fund name here)

REVENUES 0 0 0 n'a 0 n/n|
EXPENDITURES 0 0 0 n/a 0 n/aj
OTHER FINANCING SOURCES

Transfers In 0 [ 0 n/a 0 n/al

Transfers (Out) 0 0 0 nfa 0 n/all

TOTAL - OTHER FINANCING SOURCES 0 0 0 n/a 0 ru‘a"
{enter fund name here)

REVENUES 0 0 0 nfa 0 n/g)
[[EXPENDITURES 0 0 0 n/a 0 o/l
[OTHER FINANCING SOURCES

Transfers In 0 0 0 na 0 n/a
| Transfers (Out) 0 0 0 n/a 0 n/al

TOTAL - OTHER FINANCING SOURCES 0 ] 0 n/a 0 n@l

(enter fund name here)

REVENUES 0 0 [i] n/a 0 n/a)
IEXPENDITURES 0 0 0 nfa 0 n/al|
OTHER FINANCING SOURCES

Transfers In 0 0 0 n/a 0 n/a)

Transfers {Out) 0 0 0 n/a 0 n/a

ITOTAL - OTHER FINANCING SOURCES 0 0 0 na 0 /ol
{enter fund name here}

REVENUES 1] 0 0 nfa 0 n/al
[lEXPENDITURES 0 0 0 nfa 0 nia
IOTHER FINANCING SOURCES J

Transfers [n 0 4] 0 nfa 0 n/aj
Transfers {Out) 0 0 0 na 0 nial
TOTAL - OTHER FINANCING SOURCES 0 0 0 n/a 1] n/g)
(eater fund name here}

REVENUES 1] 0 0 nia 0 n/al
I|[EXPENDITURES 0 0 0 nia 0 p/a
OTHER FINANCING SOURCES

‘Transfers [n 0 0 0 n/a 0 n/g)
Transfers (Qut) 0 i 0 nfa 0 n/alf
TOTAL - OTHER FINANCING SOURCES 0 0 0 n/a 0 n/a)|
(enter fund name here) J

REVENUES 0 0 0 n/al 0 n'a)
[[EXPENDITURES _ 0 0 0 n/a 0 /il
(OTHER FINANCING SOURCES

Transfers In [ 0 0 nfa 0 n/a
Transfers (Out} 0 0 0 n/a 0 n/af|
TOTAL - OTHER FINANCING SOURCES 0 0 0 n/a 0 nla|
(enter fund name here) J

REVENUES 0 0 0 nfa 0 n/aj

EXPENDITURES 0 [ [} n/a 0 nig)l
(OTHER FINANCING SOURCES J

‘Transfers In 0 0 0 nia 0 n/o)
Transfers (Out) 0 0 [ n/a 0 n/al
TOTAL - OTHER FINANCING SOURCES 0 0 0 nfal 0 nlﬂ]
(enter fund name here)

REVENUES 0 0 0 nfa 0 n/a
[EXPENDITURES 0 0 [} n/a 0 n/all

OTHER FINANCING SOURCES

Transfers [n 0 0 0 n/a i} m‘nH
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COUNTY:

OTHER MISC., (FUND 299) DETAIL LIST Fiscal Year 2017
Los Alamos County
OTUER FUNDS - 299 6/30/2014 6/30/2015 FY 2016 VARIANCE FY 2017 VARIANCE
FISCAL YEAR | FISCAL YEAR | FINAL BUDGET | FY2015- FY2016{ BUDGET |FY2016- FY2017
ACTUAL ACTUAL 6/3072015 INC/ (DEC) % REQUEST | INC/(DEC) %
Transfers (Out) 0 0 0 n/a 0 n/al
TOTAL - OTHER FINANCING SOURCES 0 0 0 Wa 0 e
FUND 299 SUMMARY R R R ) R AR R R R AR SRR s i H
|Revenue - TOTAL $757,262 $3,191,297 $3,461,912 8 48% $202,000 (94.17%)
{Expenditures - TOTAL $2,264,982 $526,143 $11,062,603 2002.58% $4,066,440 (63.24%)|
[TOTAL - OTHER FINANCING SOURCES {$13,504) (§1,883,185) $815,000 (143 28%) {$835.000) {202 45%)]
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COUNTY: ROAD FUND Fiscal Year 2017
Los Alamos County
6/30/2014 6/30/2015 FY 2016 VARIANCE FY 2017 | VARIANCE
FISCAL YEAR|FISCAL YEAR|FINAL BUDGET|FY2015 - FY2016 BUDGET FY2016 - FY201"
ACTUAL ACTUAL 6/30/12015 INC / (DEC) % REQUEST INC/(DEC) %
REVENUES
Taxes:
Gross receipts County 0 0 0 n/a 0 n/
Gross Receipts - Infrastructure 0 0 0 n/a 0 nf
Gross Receipts - Hold Harmless 0 0 0 n/a 0 n
Gross Receipts - Other Dedication 0 0 0 n/a 0 n/i
Intergovernmental-State Shared:
Gas Tax 333,926 350,690 330,000 (5.90%) 340,000 3.03%
Motor Vehicle Registration 246,693 228,681 240,000 4.95% 240,000 0.00%
Grants - Federal 0 0 0 n/a 0 n/i
Grants - State 0 0 0 n/a 0 n/i
Grants - Local 0 0 0 nfa 0 n/i
Federal - Bankhead Jones 0 0 0 n/a 0 n/i
Federal - Forest Reserve 0 0 0 n/a 0 n/i
Legislative Appropriations 0 0 0 n/a 0 nfi
Interest Income 0 0 0 n/a 0 nfi
Investment Income 0 0 0 n/a 0 n/
Miscellaneous 0 0 0 n/a 0 n/
TOTAL ROAD FUND REVENUES 580,619 579,371 570,000 (1.62%) 580,000 1.75%
EXPENDITURES
Current:
General Government 0 0 0 n/a 0 n/
Public Works nfa n/
Capital Outlay nfa n/
Debt Service:
Principal 0 n/a n/
Interest 0 n/a n/
TOTAL ROAD FUND EXPENDITURES n/a n/
OTHER FINANCING SOURCES
Transfers In 0 0 0 nfa 0 n/
Transfers (Qut) (530,000) (802,433) (580,000) (27.72%) (580,000) 0.00°
TOTAL - OTHER FINANCING SOURCES {530,000) (802,433) (580,000) {27.72%) (580,000) 0.00?
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COUNTY: CAPITAL PROJECTS FUND Fiscal Year 2017
Los Alamos County
6/30/2014 6/30/2015 FY 2016 VARIANCE FY 2017 VARIANCE
FISCAL YEAR | FISCAL YEAR |FINAL BUDGET| FY2015 - FY2016 BUDGET FY2016 - FY2017
ACTUAL ACTUAL 6/30/2015 _INC/(DEC) % REQUEST INC / (DEC) %
REVENUES
GRT- Dedication 0 0 0 n/a 0 nfa
GRT- Hold Harmless 0 0 0 n/a | n'a
GRT- Infrastructure 0 0 0 n'a 0 n/a
Bond Proceeds 0 0 0 na ¢ n/a
Local Grants 0 0 0 na 0 n/a
CDBG Funding 0 0 V] n/a 0 n/a
State Grants 175,771 0 1,612,441 /a 0 {100.00%)
Federal Grants (other) 1] 0 1] nfa 0 n/a
Lepislative Appropriations 0 ] 0 n‘a 0 n/a|
Invesiment Income 5,532,219 643,141 2,140,000 232.74% 1,850,000 (13.55%)
Miscellaneous 0 0 0 n'a 0 nfa
TOTAL CAPITAL PROJECTS REVENUES 5,707,990 643,141 3,752,441 483.46% 1,850,001 (50.70%)
EXPENDITURES
Parks/Recreation 22,984 0 125,000 n‘a 57,000 (54.40%)
Housing 0 0 0 na (1] n/a
Equipment & Buildings 0 0 i} nfa 0 n/a
Facilities 6,014,414 11,187,851 34,329,306 206.84% 0 {100.00%)
Transit 0 0 0 na 0 n/s
Utilities 0 0 0 n/a 0 n/g
Airports 0 o 0 n/n 0 n/al
Infrastructure 4,927,740 6,568,927 4,236,160 (35.51%) 4,936,160 16.52%
Debt Service Payments (P&I) - GO Bonds 0 0 0 /s 0 n/a
Debt Service Payments (P&I) - Revenue Bonds 0 0 0 n/a 0 n/a
Other 1] 0 0 nfa 0 n/a
TOTAL CAPITAL PROJECTS EXPENDITURES 10,965,138 17,756,778 38,690,466 117.89% 4,993,160 {87.09%)
OTHER FINANCING SOURCES
Transfers In 11,212,071 0 15,006,482 na 5,954,080 (60.32%)
Transfers (Out)|  (6,591,071) 0 (2,819,542) n/a (1,380,000) (51.06%)
TOTAL - OTHER FINANCING SOURCES 4,621,000 0 12,186,940 n/a 4,574,080 (62.47%)
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COUNTY: DEBT SERVICE FUNDS Fiscal Year 2017
Los Alamos County
6/30/2014 6/30/2015 FY 2016 VARIANCE FY 2017 VARIANCE
DEBT SERVICE FUNDS FISCAL YEAR | FISCAL YEAR|FINAL BUDGET]| FY2015 - FY2016 BUDGET FY2016 - FY2017,
ACTUAL ACTUAL 6/30/2015 INC / (DEC) % REQUEST INC /{DEC) %
GENERAL OBLIGATION BONDS [FUND 401]
REVENUES:
General Obligation - (Property tax) 0 0 0 n/a ¢ n'a
Investment Income 0 0 0 nfa 0 n'a
Qther - Misc 0 0 0 n/a 0 wa
TOTAL REVENUES 0 0 0 n/a 0 n/al
|[EXPENDITURES:
General Obligation - Principal 0 0 0 /o 0 n/n
General Obligation - Interest 0 0 o n/a 0 nfa
Qther Costs (Fisca) Agent Fees/Other Fees/Misc) 0 0 0 n/a 0 n/n
TOTAL EXPENDITURES 0 0 0 n/a 0 n/a
OTHER FINANCING SOURCES
Transfers In 0 0 ] n/a 0 n/a
Transfers (Out) 0 0 0 na 0 nfa
TOTAL - OTHER FINANCING SOURCES 0 0 0 n/a 0 na
REVENUE BONDS [FUND 402]
REVENUES:
Bond Proceeds 0 0 i} na 0 na
Revenue Bonds - GRT 0 0 o n/a 0 n/a
Investment Income 10,413 3,814 8,000 109.75% 7,000 (12.50%)
Revenue Bonds - Other 0 0 0 n/a 0 n/a
REVENUE BOND REVENUE - TOTAL 10,413 3,814 8,000 109.75% 7,000 {12.50%)
EXPENDITURES:
Revenue Bonds - Principal 3,225,000 3,795,000 3,970,000 4.61% 4,175,000 5.16%
Revenue Bonds - Interest 2,953,425 2,475,396 2,299,109 (7.12%) 2,089,647 {9.11%)
Other Revenue Bond Payments 0 0 0 na 0 n/a
Other Costs (Fiscal Agent Fees/Other Fees/Misc) 0 0 ¢ n/a 0 n/a
TOTAL DEBT SERVICE FUND EXPENDITURES 6,178,425 6,270,396 6,269,109 (0.02%) 6,264,647 (0.07%)
OTHER FINANCING SOURCES
Transfers In 6,157,740 6,270,396 6,269,109 {0.02%) 6,264,647 (0.07%)
Transfers (Out) 0 0 0 n/a 0 n/a
TOTAL - OTHER FINANCING SOURCES 6,157,740 6,270,396 6,269,109 (0.02%) 6,264,647 (0.07%)
OTHER DEBT SERVICE {FUND 403]
Other Debt Service [NMFA, BOF, Misc]
REVENUES:
Investment Income 0 0 0 n/a 0 n'e
Loan Revenue 0 0 0 n/g 0 e
OTHER DEBT SERVICE REVENUE - TOTAL 0 0 0 n/a 0 Wt
EXPENDITURES:
NMFA Loan Payments 0 0 ] n/a 0 i
Board of Finance Loan Payments 0 0 0 n/a 0 ni
Other Debt Service - Misc 0 0 0 n/a 0 n/e
TOTAL DEBT SERVICE FUND EXPENDITURES 0 0 0 nfa 0 n/e
OTHER FINANCING SOURCES
Transfers In 0 0 v} n/a 0 nt
Transfers {Out) 0 0 0 n/s 0 n't
TOTAL - OTHER FINANCING SOURCES 0 0 0 n/a 0 n'i
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COUNTY: ENTERPRISE FUNDS Fiscal Year 2017
Los Alamos County
6/30/2014 673072015 FY 2016 VARIANCE FY 2017 VARIANCE
ENTERPRISE FUNDS FISCAL YEAR | FISCAL YEAR|FINAL BUDGET| FY2015 - FY2016 BUDGET FY2016 - FY2017
(Department) ACTUAL ACTUAL 673072015 INC /{DEC) % REQUEST INC / {(DEC) %
REVENUES
Water Fund
Charges for Services 0 0 0 n/a 0 na
Interest on Investments i} 0 0 n/a 0 nfa
Gross Receipts - dedicated 0 0 0 n/a 0 n/a
Grants - Federal 0 0 0 n/a 0 n/a
Grants - State 0 0 0 na 0 n/a
Legislative Appropriation 0 0 0 n/a 0 n/a
Other 0 0 0 na 0 na
TOTAL REVENUES - Water Fund 0 0 0 wa 0 /]
EXPENDITURES
Water Fund 0 0 0 n/a 0 nfal
OTHER FINANCING SOURCES
Transfers In (] 0 0 n/a 0 n/a
Transfers (Qut) 0 0 0 n/a 0 n/a
TOTAL - OTHER FINANCING SOURCES - Water Fund 0 0 0 n/a 0 n/a
REVENUES
Solid Waste
Charges for Services 2,559,806 2,594,603 2,950,000 13.70% 3,031,520 2.76%
Interest on Investments 115,799 28,704 18,000 (37.29%) 39,000 116.67%
Gross Receipis - dedicated 732,548 730,090 810,000 10.95% 863,000 6.54%
Grants - Federal 0 0 0 n/a 0 nfal
Grants - State 0 0 0 n/a ¢ nfa
Legislative Appropriation 0 0 ] n/a 0 nfa
Other 536,895 124,646 100,000 (19.77%) 120,000 20.00%
TOTAL REVENUES - Solid Waste 3,945,048 3,478,043 3,878,000 11.50% 4,053,520 4.53%
EXPENDITURES
Solid Waste 4,442,180 3,753,928 4,006,362 6.72% 4,042,559 0.90%
OTHER FINANCING SOURCES
Transfers In 1] 0 0 n/a 0 nfaf
Transfers (Out) (11,621} (425,526) (300,000) (29.50%) 0 (100.00%)
TOTAL - OTHER FINANCING SOURCES - Solid Waste (11,621) (425,526) (300,000) {29.50%) 0 (100.00%)
REVENUES
Waste Wiater
Charges for Services 0 0 0 n/a ] nfa
Interest on Investments 0 0 0 nfa 0 n/a
Gross Receipts - dedicated 0 0 0 nfa 0 n/n
Granis - Federal [ ] 0 na 0 n/p
Granis - State 0 0 0 n/a 0 n/a
Legislative Appropriation 0 0 0 n/a 0 nfa
Other 0 0 0 n/a 0 n/a
TOTAL REVENUES - Waste Water 0 0 0 n/a ] n/a
EXPENDITURES
Waste Water V] Q 0 n/a 0 n/a|
OTHER FINANCING SOURCES
Transfers In 0 0 0 n/a 0 na
Transfers (Out) 0 0 0 n/a 0 m’aI
TOTAL - OTHER FINANCING SOURCES - Waste Water 0 0 0 n/a 0 n'a
REVENUES
Alirport
Charges for Services 100,434 88,639 105,300 18.80% 99,050 (5.94%)
Interest on Investments 14,119 6,324 11,000 73.94% 13,000 18.18%
Gross Receipts - dedicated 0 6 0 n/a 0 n/a)
Grants - Federal 237,464 580,442 804,523 38.61% 621,000 {22.81%)
Granis - State 20,988 46,598 115,250 147.33% 84,250 {26.90%)
Legislative Appropriation 0 0 0 n/a 0 n'a
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COUNTY: ENTERPRISE FUNDS Fiscal Year 2017
Los Alamos County
60/2014 6/302015 FY 2016 VARIANCE FY 2017 VARIANCE
ENTERPRISE FUNDS FISCAL YEAR |FISCAL YEAR|FINAL BUDGET|FY2015 - FY20i6 BUDGET FY1016 - FY2017
(Department) ACTUAL ACTUAL _ 6/30/2015 INC / (DEC) % REQUEST INC / (DEC) %
Other 0 0 0 n/a 0 n/al
TOTAL REVENUES - Airpont 382,005 722,003 1,036,073 43.50% 817,300 21.12%)|
EXPENDITURES
Airport 862,656 1,127,240 1,917,697 70.12% 1,184,786 (38.22%)
OTHER FINANCING SOURCES
Transfers In 587,248 645,203 806,750 25.04% 396,486 (50.85%)
Transfers (Qut) 3,700 0 0 n/a 0 n/a
TOTAL - OTHER FINANCING SOURCES - Aimport 560,948 645,203 806,750 25.04% 396,486 (50.85%)}
REVENUES
Ambulance
Charges for Services 0 0 0 nfa 0 n/a
Interest on Investments 0 0 0 nfa 0 n'a
Gross Receipts - dedicated 0 0 ¢ n/a 0 o)
Granis - Federal 0 0 0 n/a 0 na
Grants - State 0 0 0 n/a 0 n/n
Legislative Appropriation 0 0 0 nfa 0 n/a
Other 0 0 0 n/a 0 n'a
TOTAL REVENUES - Ambulance 0 0 0 n/a 0 nfa
EXPENDITURES
Ambulance 0 0 [t} n/a 0 n/y
OTHER FINANCING SOURCES
Transfers In 0 0 0 n/a 1] n/a
Transfers (Out) 0 0 0 nfa 0 ru‘uI
TOTAL - OTHER FINANCING SOURCES - Ambulance 0 0 0 nfa 0 n/a|
REVYENUES
Cemetery
Charges for Services 0 0 0 n/a 0 n/a
Interest on Investments 0 0 0 n/a 0 n/a
Gross Receipts - dedicated 0 0 0 n'g 0 n/a
Grants - Federal 0 0 0 nfa 0 /g
Granls - State 0 0 0 na 0 n/a
Lepislative Appropriation 0 o ¢ nfa 0 n/a
Other 0 0 0 nfa 0 m’aI
TOTAL REVENUES - Cemetery 0 0 0 wa 0 n/a]
EXPENDITURES
Cemetery 0 0 0 n/a 0 nfaj
HOTHER FINANCING SOURCES
Transfers In 0 0 0 n/a 0 n/a
Transfers (Out) 0 0 0 n'a 1] n'u
TOTAL - OTHER FINANCING SOURCES - 0 v} 0 nfa 0 n/a
REVENUES
Housing
Charges for Services 0 0 0 n/a 0 n'a
Interest on Investments 0 0 i] n/a 0 n/a
Gross Receipts - dedicated 0 0 0 n/a 0 nfa
Grants - Federal 0 0 0 n'a 0 n/a
Grants - Siate 0 ¢ 1] na 0 n/a
Legislative Appropriation 0 0 0 nfa 0 na
Other 0 0 0 nfa 0 n/a
TOTAL REVENUES - Housing| 0 0 0 s 0 n/aj
EXPENDITURES
Housing 0 4] 0 n/a 0 n/al
OTHER FINANCING SOURCES
Transfers In 0 0 0 n/a [ n/a
Transfers (Out) 0 0 ¢ n'a 0 n/al
TOTAL - OTHER FINANCING SOURCES - Housing 0 0 0 na 0 nia]
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COUNTY: ENTERPRISE FUNDS Fiscal Year 2017
Los Alamos County
673072014 6/3072015 FY 2016 VARIANCE FY 2017 VYARIANCE
ENTERPRISE FUNDS FISCAL YEAR |FISCAL YEAR|FINAL BUDGET| FY2015 - FY2016 BUDGET FY2016 - FY2017
{Department) ACTUAL ACTUAL 63072015 INC/(DEC) % REQUEST INC/(DEC) %
 J
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COUNTY: ENTERPRISE FUNDS Fiscal Year 2017
Las Alamos County
63072014 6/3012015 FY 2016 VARIANCE FY 2017 VARIANCE
ENTERPRISE FUNDS FISCAL YEAR |FISCAL YEAR|FINAL BUDGET|FY2015 - FY2016 BUDGET FY2016 - FY2017
{(Department) ACTUAL ACTUAL 6/30/2015 INC /(DEC) % REQUEST INC /(DEC) %
REVENUES
Parking Facilities
Charges for Services 0 0 0 n/a 0 n/a
Interest on Investmenis 0 0 i} nfa 0 n/a
Gross Receipts - dedicated 0 0 o na 0 n/n
Grants - Federal 0 0 0 n/a 0 n/a
Grants - State 0 0 0 n/a 0 n/a
Legislative Appropriation 0 1} 0 nfa 0 na
Other 0 0 0 n/a 0 n/a
TOTAL REVENUES - Parking 0 0 0 n‘a 0 n/a
EXPENDITURES
Parking Facilities 0 0 0 na 0 n/a
OTHER FINANCING SOURCES
Transfess In 0 0 0 nfa 0 /o
Transfers (Out) 0 0 0 na 0 A
TOTAL - OTHER FINANCING SOURCES - Parking 0 0 0 n/a 0 wal
REVENUES
Joint Utilities Fund
Charges for Services| 61,675,065 § 55,712,434 73,619,787 312.14% 62,865,296 (14.61%)
Interest on Investments 781,717 105,832 877,106 728.77% 247,569 (71.77%)
Gross Receipts - dedicated 0 0 0 n/a 0 n/a
Granis - Federal 0 0 993,400 nfa 644,400 (35.13%)
Grants - State 210,000 93,973 0 (100.00%) o n/n
Legislative Appropriation 0 0 0 n/a 0 n/a
Other 1,309,716 | 14,342,354 931,252 (93.51%) 2,761,574 196.54%
TOTAL REVENUES - Other Enterprise| 63,976,498 | 70,254,593 76,421,545 8.78% 66,518,839 (12.96%)
EXPENDITURES
Other Enterprise 66,104,805 | 67,976,988 91,536,923 34.66% 71,395,628 {22.00%)
OTHER FINANCING SOURCES
Transfers In 0 0 0 n/a 2,000,000 n/a
Transfers (Out} (1,016,519} (781,875}  (1,947,661) 149.10% (909,110} (53.32%)
TOTAL - OTHER FINANCING SOURCES - Other Enterprise {1,016,519) (781,875}  (1,947.661) 149.10% 1,090,890 {156.01%)]
REVENUES
Transit
Charges for Services 0 0 0 n/a 0 HE
Interast on Investments 45,066 16,194 49,000 202.58% 39,000 (20.41%)
Gross Receipts - dedicated 0 1} 0 n/a 1} n/n)
Grants - Federal 2,183,340 2,243,485 2,728,239 21.61% 2,088,272 (23.46%)
Grants - State 0 0 0 n/a 0 n/a
Legislative Appropriation 0 ] 0 n/a 0 n'a
Other 1,536,999 1,511,820 1,511,820 0.00% 1,528,039 1.07%
TOTAL REVENUES - Other Enterprise 3,765,405 3,771,499 4,289,059 13.72% 3,655,311 (14.78%)
EXPENDITURES
Other Enterprise 4,716,504 4,838,799 5,382,890 11.24% 4,237,393 {21.28%)
OTHER FINANCING SOURCES
Transfers In 1,300,000 1,200,000 1,188,000 (1.00%) 1,000,000 (15.82%)I
Transfers (Out) 0 0 (300,000) n/a 0 (100.00%)
TOTAL - OTHER FINANCING SOURCES - Other Enterprise 1,300,000 1,200,000 488,000 (26.00%) 1,000,000 12.61%
REVENUES
Fire
Charges for Services 639,725 486,318 400,000 (17.75%) 400,000 0.00%
Interest on Invesiments 0 0 0 n/a 0 /o)
Gross Receipts - dedicated 1,465,025 1,460,114 1,612,000 10.40% 1,717,000 6.51%
Grants - Federal 17,552,526 | 17,288,589 18,511,967 7.08% 18,806,809 1.59%
Granis - State 0 0 0 n/n 0 na
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COUNTY: ENTERPRISE FUNDS Fiscal Year 2017
Los Alamos County

6/30/2014 6/30/2015 FY 2016 VARIANCE FY 2017 VARIANCE
ENTERPRISE FUNDS FISCAL YEAR |FISCAL YEAR|FINAL BUDGET]| FY2015 - FY2016 BUDGET FY2016 - FY2017
(Department) ACTUAL ACTUAL 6/30/2015 INC/(DEC) % REQUEST INC /(DEC) %
Legislalive Appropriation 0 0 0 n/a 1] n/a
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COUNTY: ENTERPRISE FUNDS Fiscal Year 2017
Los Alamos County
L 6/30/2014 6/30/2015 FY 2016 VARIANCE FY 2017 VARIANCE
ENTERPRISE FUNDS FISCAL YEAR |FISCAL YEAR|FINAL BUDGET| FY2015- FY2016 BUDGET FY2016 - FY2017
Department) ACTUAL ACTUAL 6/30/2015 INC / (DEC) % REQUEST INC / (DEC) %
Other 4,063,121 3,913,172 4,263,915 8.96% 4,829,176 13.26%|
TOTAL REVENUES - Other Enterprise| 23,720,397 | 23,148,193 24,787,882 7.08% 25,752,985 3.89%!
EXPENDITURES
Other Enterprise 22,110,422 | 21,802,922 23,706,668 8.73%| 24,035,985 1.39%
OTHER FINANCING SOURCES
Transfers In 0 0 0 n/a 0 n/a}
Transfers (Out) (1,207,121)] (1,437,404} (1,700,000) 18.27% (1,725,000) 1.47%
TOTAL - OTHER FINANCING SOURCES - Other Enterprise (1,207,121}  (1,437,404) {1,700,000) 18.27% (1,725,000) 1.47%
REVENUES
Other Enterprise (enter fund name)
Charges for Services 0 0 0 n/a 0
Interest on Investrnents 0 0 0 n/a 0
Gross Receipts - dedicated 0 0 0 n/a 0
Grants - Federal 0 0 0 n/a} 0
Grants - State 0 0 ] n/a 0
Legislative Appropriation 0 0 0 n/a 0
Other 0 0 0 n/a 0
TOTAL REVENUES - Other Enterprise 0 0 0 n/a 0
EXPENDITURES
Other Enterprise 0 0 0 n/a 0 n/a)
OTHER FINANCING SOURCES
Transfers In [V} 0 0 n/a 0 n/a
Transfers (Out) 0 0 0 n/a 0 nlnl
TOTAL - OTHER FINANCING SOURCES - Other Enterprise 0 0 0 n/a 0 il
Page 29 of 32 BH18/2016
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COUNTY: INTERNAL SERVICE / TRUST & AGENCY FUNDS Fiscal Year 2017
Los Alamas County
6/30/2014 6/30/2015 FY 2016 VARIANCE FY 2017 YARIANCE
FISCAL YEAR | FISCAL YEAR |[FINAL BUDGET| FY2015- FY2016 BUDGET FY2016 - FY2017
ACTUAL ACTUAL 63072015 INC /{DEC) % REQUEST INC /(DEC) %
INTERNAL SERVICE FUNDS [600]
REVENUES
Charges for Services| 12,455,578 13,291,074 13,716,215 3.20%| 14,099,332 2.79%
Interest on Investments 587,783 171,215 356,000 107.93% 318,000 (10.67%)
Miscellancous revenues 300,865 184,066 381,200 107.10% 240,000 (37.04%)
TOTAL REVENUES 13,344,226 13,646,355 14,453,415 591%| 14,657,332 1.41%
JEXPENDITURES
Operating Expenditures| 11,852,159 12,259,737 13,262,473 8.18%| 13,517,067 1.92%
Miscellancous 978,284 1,761,251 1,587,060 {9.89%) 1,282,344 (19.20%)
TOTAL EXPENDITURES 12,830,443 14,020,988 14,849,533 5.91%} 14,799.411 (0.34%)
OTHER FINANCING SOURCES
Transfers In 66,000 0 2,814 nfa 0 (100.00%)
Transfers (Out) (10,700) 0 0 nfa 0 nfa
TOTAL - OTHER FINANCING SOURCES 55,300 2,814 n/a (100.00%)
TRUST AND AGENCY FUNDS |700]
REVENUES
[nvestments 0 0 0 n/a 0 n/a
Interest on Investments 0 0 0 na 0 n'a
Tax Revenues 0 0 0 nfa 0 n/a
Miscellaneous revenues 0 0 0 na 0 na
TOTAL REVENUES 0 0 0 n'a 0 nfa
EXPENDITURES
General Governmnent/Benefits 1] 0 0 n/a 0 nfa
Capital Outlay 0 0 0 n/a 0 n/a
Debt Service 0 0 0 n‘a 0 n/a
Miscellaneous 0 0 0 o 0 n/a
TOTAL EXPENDITURES 0 0 0 nfa 0 n/n
OTHER FINANCING SOQURCES
Transfers In 0 0 0 n/a 0 n/a
Transfers (Out) 1] 0 0 n/a 0 nfa
TOTAL - OTHER FINANCING SOURCES 0 0 0 n/a 0 n/a
Page 31 of 32 8/18/2018
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New Mexico Department of Finance and Administration
Local Government Division
Property Valuation Estimate

COUNTY:
Los Alamos County Fiscal Year: 2017
ROUNDED TO NEAREST DOLLAR
{A} (B) {C) {D)
PROPERTY TAX 2015 TAX YEAR OPERATING TOTAL
CATEGORY FINAL TAX RATE PRODUCTION
VALUATIONS {l.e $11.85 should ba entered as 0.01185) [BXC)
RESIDENTIAL $0 0 €
iNON-RESIDENTIAL 30 0 C
"OIL & GAS PRODUCTION $0 0 {
||0IL & GAS EQUIPMENT $0 0 C
ICOPPER $0 0 C
Sub Total (
Collection Rate% 0¢
TOTAL PRCDUCTION $(

Please utilize the space below to document any deviation in the property valuations or operating tax rates provided to your entity
from the Local Government Division (LGD). Also please indicate if your entity anticipates an increase to the mill levy rate for the
upcoming fiscat year. A resolution approved by the governing body must be submitted to LGD for mill levy rate increases.

Comments:
See calculation in the second tab of Aitachment D - Supporting Schedules.

Page 1 of 32
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Department of Finance & Administration / Loeal Government Div
Law Enforcement Protection Fuad Carryover Request Form
s##(this form must accompany the final budget submission {or counties & cipalities)***

Entity Name: Los Alamos CO 1 hereby ecrtififihat the information presenied on ihis form is
Contact Name; Presion Dallew true afd correct Jo the bext af ary knenrledige:
Contoct Title: Cormnander
Contact Phione Number: S03-663-8236 > 7-/-/ {
Coniact E-mail Address; preston ballew/7lacnm.us { Sanature Daie

We hereby request sppraval froms the Department of Fiaanee & Admiuistration / Local Government Division {DFA/LGD) to carryover the
falipwing bulance from the Law Enforcement Protection Fund (LEPF) distribution:

Current Fiscal Yeor: FY2015/72016
Talat Distritution for Current FY' 5$39.200.00
Balance on June 30ih.* §4.211.00

If {he earryover s approved, we will be expending the balance in the succeeding Nscal year for the fallowing allowable uses:

Succeeding Fiscal Yeor FY200672017
{This ix ihe fiscud your tht holunce witl he cartied vrer tn)

Allowable Uses (porsusnt o LEPF Rule, 2.110.3 NMAC) - please detall below ¢
OF tlie $4,231, $.210.00 wns encumbened in FY 16 awaiting for this merchandise to be picked up &t the vendor Tocation, Merchandise was picked up on 07-29.16

{FY 17). The unencumbered balonce of §21 00 requested to earry inte FY17. The vendor was Coanic’s Explosive’s Inc and ihe merchondise wos explosives and
cxplosive tools to be used for e FBBI Accreditated Bomb Sruad with the Las Alnmos Police Depaniment /

*The Junc 30th balance should only be from 1he LEPF distribution and not include any other revenue sources. Ifthe Juoe 30th baloace ks grenter than the
total distribution amount for the curvent flscal year, then the entity has & balance lefs over from a prior fiscal yoar's carryover. Balsnces cin oaly be
- eavried over for one subsequent year, Therefore, the balance colculated below that Is fram & prior  fiscal year's catryaver mirst be reveried to the Seate of New

AMexico:

Cakulated Reversios Amounyt,
Batance on June J0th $4231.00
LSS Total Distibution for Camont FY $19.200.00
Reversion Due to State: Noae
Reversjon Tuptuctions

A check made payable (o the "Statc of New Mexico, Department of Finance & Administration® for the Reversion Dug to State amount sbove
should be maited o the following address:

Brenda L. Suazo-Giles, Special Profects dnalyst

DFA / Local Government Division

Hatoan Memorial Bulding, Sulie 201

Santa Fe, NM 87501

Ifyun have guestlons on this foru, please coll (505) 8274913,

Parsuant to the LEPF Rule, 2.118.3.10C, New Mexice Administrarive Code, “The dEstributions from the fund ore to be used, ot accumnlated. Fiund balances
iy be carried over 12 a succeading fiscal year only with priar written approval from the local governmens divisinn,

FOR DFA/LGD L'SE ONLY: Approvedl: i\'u ___No  Approved Carryover Amount: 5423100 |/

DAMLED - Merm Veesias 3/18/12
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Los Alamos, NM 87544
‘ County Of Los Alamos www.losalamosnm.us
#i Staff Report
AN
LOS ALAMOS September 06, 2016
Agenda No.: A.
Index (Council Goals): * 2016 Council Goal — Quality Governance — Operational Excellence — Maintain
Quality Essential Services and Supporting Infrastructure
Presenters: Karen Kendall, Budget and Performance Manager
Legislative File: 8269-16
Title

Consideration of the FY2018 - FY2022 State Infrastructure and Capital Improvement Plan
(ICIP) Submission

Recommended Action

I move that Council approve the submission to the State of the ICIP as attached.
County Manager's Recommendation

The County Manager recommends that Council approve the ICIP as presented.

Body

The County is required to prepare and submit an Infrastructure and Capital Improvement
Plan (ICIP) to the State by September 1, 2016. The County was granted an extension to
submit by September 16, 2016. Generally, a project must appear on this list if the County
expects to have any State funding considered for that project. Listing a project in the ICIP
does not guarantee funding from the State, nor does this document constitute an application
for funding. With limits in State revenues, very little consideration will be given to projects
beyond the top five listed. Most legislative grants are expected to be in small amounts.

Several things must be noted about the rankings in the State's ICIP. First, the State's ICIP is
a five-year plan. The top five projects for next year were chosen based on Council goals,
discussions with County staff, necessity of the project, importance of the project based on
previous discussions with Council and the Public, and potential for funding from the State.
The ICIP includes all Utility Capital Projects and all General County Capital Projects that have
been through the County's CIP process. Studies are not listed. Excluding the top five
projects, all other projects are in no particular ranking. The State proscribed format for the
top five projects is attached.

Alternatives

Council could choose not to approve the submission, which could limit the County's ability to
receive State funding. Council could also choose a different top five projects or change the
order of the ranking.

Fiscal and Staff Impact/Planned Item

The submission of the ICIP to the State enables the County to request project funding from
the State and may reduce the amount of local funds required for the projects.

Attachments

A - LAC ICIP FY2018 - FY2022 Ranking List

B - LAC Top 5 ICIP Capital Projects

County of Los Alamos Printed on 9/2/2016
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LOS ALAMOS COUNTY
Infrastructure Capital Improvement Plan FY2018-2022

Ranking List

ID RANK Project Title Funded to date 2018 2019 2020 2021 2022
25476 | 2018-01 |Affordable Housing Infrastructure 2,000,000 2,000,000 - - - -
25435 | 2018-02 (White Rock Treatment Plant Replacement 900,000 14,000,000 - - - -
33113 | 2018-03 [Multi-Use Trails, Bikeway & Pedestrian Facilities - 500,000 500,000 500,000 500,000 500,000
25391 | 2018-04 |Wastewater Collection System Exposed Line Replacement and 1,192,264 461,000 427,000 434,000 550,000 750,000

Environmental Risk Reduction
29911 | 2018-05 |Fiber Middle Mile 2,275,000 4,000,000 - - - -
25457 | 2018-06 |Golf Course Improvements 75,424 6,000,000 - - - -
33161 | 2018-07 [Tennis Courts - 600,000 - - - -
25454 | 2018-08 |[Ice Rink, bathrooms, locker rooms - 1,250,000 - - - -
33162 | 2018-09 |Community Recreation Center - 10,000,000 - - - -
31541 | 2018-10 [Multi-Generational Pool - 6,250,000 - - - -
31540 | 2018-11 |Splash Pads/Water Feature - 375,000 - - - -
33163 | 2018-12 |Softball and Multi-Use Fields - 1,500,000 - - - -
33164 | 2018-13 (Indoor Ice Rink - 3,000,000 - - - -
33165 | 2018-14 (20th Street Improvements - 2,500,000 - - - -
31545 | 2018-15 [DP Rd Utilities & Road Construction to TA-21 Gate - 6,500,000 - - - -
33114 | 2018-16 |A-8 Utility Stubout - 1,000,000 - - - -
29901 | 2018-17 |Deacon St. Reconstruction & Streetscape - 200,000 2,000,000 - - -
31546 | 2018-18 [Canyon Rim Trail 1,000,000 500,000 2,750,000 2,750,000 - -
27951 | 2018-19 [Jemez Mtns Regional Fire Prot Phase 2 9,305,088 3,000,000 3,000,000 - - -
25489 | 2018-20 (Betty Ehart Senior Center Facility Improvements - 520,000 - - - -
33115 | 2018-21 |Betty Ehart Senior Center Meal Truck - 55,000 - - - -
25481 | 2018-22 |Public Safety Radio System 74,000 2,000,000 - - - -
26499 | 2018-23 |Fire Station 2 & 4 upgrades 375,000 200,000 - - - -
25488 | 2018-24 (Central Ave Road Project (4th to 9th) - 2,500,000 - - - -
33116 | 2018-25 [Sherwood Blvd Road Reconstruction - 2,500,000 - - - -
33117 | 2018-26 |North Mesa Phase 2 - Pueblo Canyon Cliffs - 1,447,080 - - - -
31549 | 2018-27 |Oppenheimer & Trinity - 350,000 - - - -
31550 | 2018-28 |Storm Water Management - 200,000 500,000 500,000 500,000 500,000
26504 | 2018-29 |Airport Security Fence - 510,000 - - - -
28017 | 2018-30 |Airport Contruct Hangars - 400,000 - - - -
28019 | 2018-31 [New Airport Facilities - 80,000 - - - -
25474 | 2018-32 [Major Network Replacement - 289,080 289,080 289,080 289,080 289,080
33118 | 2018-33 [Methane Extraction System - 1,000,000 - - - -
33120 | 2018-34 [Community Building MFM - 350,000 - - - -
25490 | 2018-35 |Mesa Public Library - 514,806 362,908 - - -
33121 | 2018-36 |Transit Fleet Expansion - 500,000 - - - -
33122 | 2018-37 |ADA Improvements for Bus Stops - 250,000 - - - -
25169 | 2018-38 [URD Replacement (cables, jboxes, pedest - 500,000 600,000 600,000 600,000 800,000
25242 | 2018-39 |WR Substation Transformer/Switchgear - 500,000 - - - -
26383 | 2018-40 |Overhead Dist & Pole Replacement - 400,000 400,000 1,200,000 1,200,000 1,200,000
33123 | 2018-41 |Gas SCADA Improvements - 250,000 250,000 250,000 - 225,000
33124 | 2018-42 |Gas PRV Site Improvements - 250,000 200,000 200,000 - -
33125 | 2018-43 |Gas Western Area/Quemezon Loop PRV Feed - 250,000 - - - -
29811 2018-44 WP NP New Group 12 tank - 825,000 950,000 - - -
25256 | 2018-45 |Non Potable Water System Expansion 2,650,000 500,000 500,000 500,000 500,000 500,000
33126 | 2018-46 |Camp May Tank Freeze Protection - 250,000 - - - -
29912 | 2018-47 |Compressed Natural Gas System - 2,000,000 - - - -
ATTACHMENT A
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26496
25458
31538
33127
33130
33131
33133
25439
33135
26384
29797
25397
26397
33136
33137
33138
33139
33140
29804
33134
33132
33141
33143
33144
33146
33147
29809
25258
26396
33148
26501
26502
33149
33150
33151
33152
33153
33154
33156
33157
33158
33159
33160

NEW
RANK

2018-48
2019-01
2019-02
2019-03
2019-04
2019-05
2019-06
2019-07
2019-08
2019-09
2019-10
2019-11
2019-12
2019-13
2019-14
2019-15
2019-16
2019-17
2019-18
2019-19
2019-20
2020-01
2020-02
2020-03
2020-04
2020-05
2020-06
2020-07
2020-08
2020-09
2021-01
2021-02
2021-03
2021-04
2021-05
2021-06
2021-07
2021-08
2021-09
2021-10
2022-01
2022-02
2022-03

Project Title

Event Center

Community Broadband Network

Ice Rink Cover

Barranca Mesa 3 Subdivision

Transportation ADA Transition Plan

Civil Defense Building on Arkansas MFM
Pajarito Well No 5 Replace/Construct
WP'RTU Replacement - 3 Each

WP Reconfigure Automatic Valves

Gas PRVReplacement

ED'New Feeders

WR1/WR2 3 PH Rebuild Ph 1, 2

WP Pajarito Rd Transmission Line Repl

New Vactor Truck

Compost Facility Storage Bins Safety Project
Aspen School Sewerline Replacement/Rehab
LA WWTP UV Control Upgrades

Canyon Rd VCP Crossing

WD Aspen School Area WL Repl

Little Theater MFM

Major Facilities Improvements MFM

North Mesa Phase 3 - Loma Linda

North Mesa Phase 4 - Cumbres del Norte
Western Area Backyward Sewer Mains

North Community Backyard Sewer Mains

NP Replace WR Boost Station Chamisa School
WP Repaint Guaje Booster station no. 2 - no. 3
San Juan Chama Utilization Project

Paint Barranca Mesa Tank No. 2

LA WWTF Filtration System Design/Construction
Airport Access, Parking Lots, Hangars
Airport’ Acquire and Relocate Hangars
Entrada Drive Extension

North Mesa Phase 5 - Tsikumu Village
Barranca Mesa 4 Subdivision

NP New Bayo Booster Tank & Station Upgrade
Gas White Rock Steel Valve Project

Rio Bravo Sewer Collection Lift Station

LA WWTP High Effiiency Blower

LA WWTP DO Meter Replacement

Otowi Booster Station 1 Replacement

NP Rover & Pinon Park School Extensions
Old Pueblo WWTP Sewer Canyon Drop

LOS ALAMOS COUNTY
Infrastructure Capital Improvement Plan FY2018-2022

Ranking List
Funded to date 2018
- 1,800,000
1,123,502 -
ATTACHMENT A
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2019

60,000,000

2,000,000
2,465,000
200,000
1,370,367
265,000
75,000
150,000
75,000
2,000,000
1,313,000
750,000
400,000
200,000
80,000
50,000
50,000
750,000
1,336,775
1,163,547

2020

750,000

2,093,500
2,093,500
250,000
250,000
1,100,000
750,000
350,000
225,000
140,000

2021

1,300,000
1,500,000
1,400,000
1,872,000
608,000
1,000,000
2,156,500
2,156,500
1,300,000
250,000
180,000
125,000
75,000

2022

3,000,000
750,000
350,000



I nfrastructure Capital Improvement Plan FY 2018-2022

ICIP Capital Project Description

Year/Rank 2018 001 1D:25476
Project Title: Affordable Housing Infrastructure Project Type:  New Category: Housing-Related Cap Infra

Contact Name:  Harry Burgess Contact Phone:  505-662-8400 Contact E-mail:  harry.burgess@lacnm.us

Project Location: Parcel A-19 LosAlamosNM 87544 Latitude:  35.824981 Longitude: -106.220641

Legidative Language: To plan, design and construct affordable housing infrastructure in Los Alamos, Los Alamos County NM

Description/Scope of Work: The project will entail the construction of approximately 2100 linear feet of new roadway (including curb, gutter and sidewalk) and utility work (water, gas and sanitary sewer, storm drain)
serving an affordable housing devel opment that has been advertised for sale/development three times with each effort being unsuccessful due to the high cost of infrastructure installation.
Extending County utilities to this site will enable the project to proceed.

Secured and Potential Funding Budget:

State Grant Funding should only berequested when all other funding sour ces have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.

Please complete table below with all secured and potential funding sour ces.

Funding Funding Applied For? Amount Amt Expended Date(s)
Sour ce(s) Amount Yesor No Secured to Date Received Comment
L FUNDS 0 Yes 2,000,000 0 FY 2016
CAP 2,000,000 No 0 0
0 Yes 0 0
0 Yes 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 2,000,000 2,000,000 Q

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amountslisted above here.
Estimated Costs Not Yet Funded

Completed Funded to Date 2018 2019 2020 2021 2022 Total Project Cost
Water Rights Yes 0 0 0 0 0 0 d
Thursday, September 1, 2016 L os Alamos County/I CI P 32000Pr oject | D: 25476
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I nfrastructure Capital Improvement Plan FY 2018-2022

Easements and Rights of Way Yes 0 0 0 0 0 0 0
Acquisition Yes 0 0 0 0 0 0 d
Archaeological Studies Yes 0 0 0 0 0 0 a
Environmental Studies Yes 0 0 0 0 0 0 a
Planning Yes 0 0 0 0 a
Design (Engr./Arch.) No 200,000 200,000 0 0 0 0 400,000
Construction No 1,800,000 1,800,000 0 0 0 0 3,600,000
Fur nishing/Equipment No 0 0 0 0 0 0 0
TOTALS 2,000,000 2,000,000 0 0 0 0 4,000,000
Amount Not Yet Funded 2.000.000
Can thisproject bephased? No
Phase: A project phaseisafundable, standalone, functional or operable stage during the development and/or life of a project.
Proj ect phases: Unfunded amounts broken down by phase and category.
Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, #Mosto Complete
Easements, Acq)
1 0 No No No No No a
2 0 No No No No No a
3 0 No No No No No a
4 0 No No No No No a
5 0 No No No No No a
TOTAL 0
Hasyour local gover nment/agency budgeted for operating expensesfor the project when it iscompleted? No
If no, please explain why: Oper expenses unknown. Will be budgeted
ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 0 0 0 0 0 0
Annual Operating Revenues
Thursday, September 1, 2016 L os Alamos County/I CI P 32000Pr oject | D: 25476
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I nfrastructure Capital Improvement Plan FY 2018-2022

0 0 0 0 0 0
Doesthe project lower operating costs? No
If yes, please explain and provide estimates of operating savings
Entitieswho will assumethefollowing  Own: Operate: Fiscal Agent: Own Land: Own Asset: Maintain:
responsibilitesfor this project:
|os Alamos County L os Alamos County os Alamaos County 0-150 households
L ease/oper ating agreement in place? No No No No No

1. Doesthe project have life expectancy of 10 or moreyears? Yes

2. Hasthe project had publicinput and buy-in?  No

3. Istheproject necessary to address population or client growth and if so, will it provide servicesto that population or clientele?  Yes
4. Hastheland for the project been acquired? Yes

5. Isthisproject aregional priority? For example, isit supported by more than onelocal government entity? No
If yes, please explain.
6. Arethereoversight mechanismsbuilt in that would ensur e timely construction and completion of the project on budget?  Yes

What department or department head would be in charge of oversight for the project? Provide name(s) of procurement Los Alamos County has professional experts on staff. We have

officer (s). project engineers, as well as a County Engineer to ensure that our
projects are managed and delivered on time and on budget.

7. Do therequested funds complete a fully functional phase of the project or complete a project previously funded by a legislative appropriation? Yes

If yes, please explain. If the requested funding is granted, the defined phase will be fully funcitonal.

8. Other than thetemporary construction jobs associated with the project, does the project maintain or advance theregion's economy? Yes

If yes, pleaseexplain.  This project will assist local businesses and Los Alamos National Laboratory retain and attract their workforce. It aso could reduce the number of commuters and ease
highway congestion.

9. Doesthe project benefit all citizenswithin arecognized region, district or political subdivison?  No

If yes, please explain and provide the number of people that will benefit from the project.

10. Doestheproject eliminatearisk or hazard to public health and/or safety that immediately endanger s occupants of the premises such that corrective action is urgent and No

unavoidable? Emergencies must be documented by a Subject Matter Expert.

Thursday, September 1, 2016 L os Alamos County/I CI P 32000Pr oject | D: 25476
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I nfrastructure Capital Improvement Plan FY 2018-2022

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.) N/A

Thursday, September 1, 2016 L os Alamos County/I CI P 32000Pr oject | D: 25476
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I nfrastructure Capital Improvement Plan FY 2018-2022

Year/Rank 2018 002

Project Title: White Rock Treatment Plant Replacement

Contact Name: Tim Glasco

Project Location: Overlook Rd LosAlamosNM 87544

ICIP Capital Project Description

1D:25435
Project Type:  Replace Existing Category: Wastewater
Contact Phone:  505-662-8148 Contact E-mail:  ta.glasco@lacnm.us
Latitude: 35.883244 Longitude: -106.300719

Legidative Language: To plan (to include environmental assessment), design, construct, and replace White Rock Treatment Plant in Los Alamos County.

Description/Scope of Work: The existing White Rock Sewage treatment plant is scheduled for replacement in FY 2018. The scope of work is replace operations building (approximately 60'x60'), all treatment facilities
(approximately 1/2 acre of various treatment processes), and associated eguipment. We will hire a consultant to design, and competitively bid the construction in FY 2017. The design phase
includes a Facilities Plan and Environmental Assessment which is arequirement to secure financing from the Clean Water State Revolving Loan (CWSRL) fund administered by the New
Mexico Finance Authority. Thisrequest isfor the construction phase in FY 2018.

Secured and Potential Funding Budget:

State Grant Funding should only berequested when all other funding sour ces have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.
Please complete table below with all secured and potential funding sour ces.

Funding Funding Applied For? Amount Amt Expended Date(s)
Sour ce(s) Amount Yesor No Secured to Date Received Comment
L FUNDS 150,000 Yes 150,000 150,000 FY 2016
CAP 900,000 Yes 900,000 0 FY 2017
CAP 14,000,000 No 0 0 Cap Outlay or Loan
NMFAL 14,000,000 No 0 0 Cap Outlay or Loan
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 29,050,000 1,050,000 150,000

\Water Rights

Completed

Yes

Funded to Date

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amountslisted above here.

Estimated Costs Not Yet Funded

2018

2019 2020 2021 2022 Total Project Cost
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0 0 0 0 0 0 0
Easements and Rights of Way Yes 0 0 0 0 0 0 d
Acquisition Yes 0 0 0 0 0 0 a
Archaeological Studies N/A 0 0 0 0 0 0 Q
Environmental Studies N/A 0 0 0 0 0 0 a
Planning No 900,000 0 0 0 0 0 900,000
Design (Engr./Arch.) No 0 0 0 0 0 0 a
Construction No 0 14,000,000 0 0 0 0 14,000,000
Fur nishing/Equipment N/A 0 0 0 0 0 0 g
TOTALS 900,000 14,000,000 0 0 0 0 14,900,000
Amount Not Yet Funded 14,000,000
Can thisproject bephased?  Yes
Phase: A project phaseisafundable, standalone, functional or operable stage during the development and/or life of a project.
Pr oj ect phases. Unfunded amounts broken down by phase and category.
Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, #Mosto Complete
Easements, Acq)

1 150,000 Yes No No No No 12

2 900,000 No Yes No No No 12

3 14,000,000 No No Yes No No 18

4 0 No No No No No d

5 0 No No No No No

TOTAL 15,050,000
Hasyour local gover nment/agency budgeted for operating expensesfor the project when it iscompleted? Yes
If no, please explain why:
ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEARS TOTAL
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Annual Operating Expenses plus Debt Service 0 0 700,000 700,000 700,000 2,100,000

Annual Operating Revenues 0 0 0 0 0 0

Doesthe project lower operating costs? Yes

If yes, please explain and provide estimates of operating savings A new plant will have lower costs than the existing old plant. The exact savings are unknown at this time. See response

to question #10 for health and safety issue.

Entitieswho will assumethefollowing  Own: Operate: Fiscal Agent: Own Land: Own Asset: Maintain:
responsibilitesfor this project:
L os Alamos County L os Alamos County L os Alamos County L os Alamos County L os Alamos County IThis replaces an aging
wastewater plant. There
e
L ease/oper ating agreement in place? No No No No No
1. Doesthe project have life expectancy of 10 or moreyears? Yes
2. Hasthe project had publicinput and buy-in?  Yes
3. Istheproject necessary to address population or client growth and if so, will it provide servicesto that population or clientele?  Yes
4. Hastheland for the project been acquired? Yes
5. Isthisproject aregional priority? For example, isit supported by morethan onelocal gover nment entity? No
If yes, please explain.
6. Arethereoversight mechanismsbuilt in that would ensure timely construction and completion of the project on budget?  Yes
What department or department head would bein charge of oversight for the project? Provide name(s) of procurement DPU has project engineers, as well as a Deputy Utility Manager of
officer (). Engineering to ensure that the project is properly managed and
comesin on time and on budget.
7. Do therequested funds complete a fully functional phase of the project or complete a project previously funded by a legislative appropriation? Yes
If yes, please explain. The requested funding will result in afully functional treatment plant.
8. Other than thetemporary construction jobs associated with the project, does the project maintain or advance theregion's economy? No
If yes, please explain.
9. Doesthe project benefit all citizenswithin a recognized region, district or political subdivision?  Yes
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If yes, please explain and provide the number of people that will benefit from the project. The Treatment Plant provides a benefit to all Los Alamos citizensin both the townsite and
White Rock of Los Alamos County.
10. Doestheproject eliminatearisk or hazard to public health and/or safety that immediately endanger s occupants of the premises such that corrective action is urgent and Yes
unavoidable? Emergencies must be documented by a Subject Matter Expert.
If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.) Thereisapotential health and safety risk associated
with the older technology and deteriorating facility
resulting in failure to properly treat wastewater.
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ICIP Capital Project Description

Year/Rank 2018 003 1D:33113
Project Title: Multi-use Trails-Bikeway-Pedestrian Facilities Project Type:  New Category: Hiways/Roads/Streets/Bridges

Contact Name:  Harry Burgess Contact Phone:  505-662-8400 Contact E-mail:  harry.burgess@lacnm.us

Project Location: Exact route to be determined during Design Phase  LosAlamosNM 87544 | atitude:  35.881258 Longitude: -106.295751

Legidative Language: To design, improve and construct multi-use trails, bikeway and pedestrian facilitiesin Los Alamos County

Description/Scope of Work: Design, improve and construct multi-use trails, bikeway and pedestrian facilitiesin Los Alamos County to enhance interconnectivity for residents and visitors to the Manhattan Project
National Historical Park (MPNHP). Project may include acquisition of easements as needed. The design phase will include the determination of the route.

Secured and Potential Funding Budget:

State Grant Funding should only berequested when all other funding sour ces have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.
Please complete table below with all secured and potential funding sour ces.

Funding Funding Applied For? Amount Amt Expended Date(s)
Sour ce(s) Amount Yesor No Secured to Date Received Comment
CAP 500,000 No 0 0
L FUNDS 1,000,000 No 0 0
DOT 1,000,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 2,500,000 0] Q

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amountslisted above here.
Estimated Costs Not Yet Funded

Completed Funded to Date 2018 2019 2020 2021 2022 Total Project Cost
Water Rights N/A 0 0 0 0 0 0
Easements and Rights of Way No 0 0 0 0 0 0 d
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Acquisition No 0 0 0 0 0 0 a
Archaeological Studies N/A 0 0 0 0 0 0 Q
Environmental Studies N/A 0 0 0 0 0 0 g
Planning No 0 0 0 0 0 0 0
Design (Engr /Arch.) No 0 500,000 0 0 500,000
Construction No 0 0 500,000 500,000 500,000 500,000 2,000,000
Fur nishing/Equipment N/A 0 0 0 0 0 0 g
TOTALS 0 500,000 500,000 500,000 500,000 500,000 2,500,000
Amount Not Yet Funded 2 500.000
Can thisproject bephased?  Yes
Phase: A project phaseisafundable, standalone, functional or operable stage during the development and/or life of a project.
Pr oj ect phases. Unfunded amounts broken down by phase and category.
Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, #Mosto Complete
Easements, Acq)
1 500,000 Yes Yes No No No 12
2 500,000 No No Yes No No 12
3 500,000 No No Yes No No 12
4 500,000 No No Yes No No 12
5 500,000 No No Yes No No 12
TOTAL 2.500.000
Hasyour local gover nment/agency budgeted for operating expensesfor the project when it iscompleted? Yes
If no, please explain why:
ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 0 0 5,000 5,000 5,000 15,000
Annual Operating Revenues 0 0 0 0 0 0
Doesthe project lower operating costs? No
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If yes, please explain and provide estimates of operating savings

Entitieswho will assumethefollowing  Own: Operate: Fiscal Agent: Own Land: Own Asset: Maintain:
responsibilitesfor this project:

|os Alamas County Los Alamas County os Alamas County os Alamaos County |_os Alamaos County Los Alamas County
L ease/oper ating agreement in place? No No No No No

1. Doesthe project have life expectancy of 10 or moreyears? Yes

2. Hasthe project had publicinput and buy-in?  Yes

3. Istheproject necessary to address population or client growth and if so, will it provide servicesto that population or clientele?  Yes
4. Hastheland for the project been acquired? No

5. Isthisproject aregional priority? For example, isit supported by morethan one local government entity? No

If yes, please explain.

6. Arethereoversight mechanismsbuilt in that would ensuretimely construction and completion of the project on budget?  Yes

What department or department head would bein char ge of oversight for the project? Provide name(s) of procurement Los Alamos County has professional experts on staff. We have

officer (). project engineers as well as a County Engineer to ensure that our

projects are managed and delivered on time and on budget.

7. Do therequested funds complete a fully functional phase of the project or complete a project previously funded by a legislative appropriation? Yes

If yes, please explain. If the requested funding is granted, the defined phase will be fully functional. The first phase will determine the route and subsequent phases will be to build sections of the
route.

8. Other than thetemporary construction jobs associated with the project, does the project maintain or advance theregion's economy? Yes

If yes, pleaseexplain.  Will further enhance Economic Dev for local businessesin Los Alamos and improve visitors access to the MPNHP, Bandelier and the Valles Caldera.

9. Doesthe project benefit all citizenswithin a recognized region, district or political subdivision?  Yes

If yes, please explain and provide the number of people that will benefit from the project. Enhanced multi-use trails, bikeway and pedestrian facilities benefits all county citizens and
the many visitors to the MPNHP, Bandelier and the Valles Caldera.
10. Doestheproject eliminatearisk or hazard to public health and/or safety that immediately endanger s occupants of the premises such that corrective action is urgent and No

unavoidable? Emergencies must be documented by a Subject Matter Expert.
If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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ICIP Capital Project Description

Year/Rank 2018 004 1D:25391
Project Title: Wastewater Collection Exposed Line Replacement Project Type:  Replace Existing Category: Wastewater

Contact Name:  Tim Glasco Contact Phone:  505-662-8148 Contact E-mail:  ta.glasco@lacnm.us

Project Location: 1214 Big Rock Loop, Los AlamosNM 87544 Los Alamos NM 87544 Latitude:  35.883148 Longitude: 106.300273

Legidative Language: To plan, design, replace and construct sewer collection system canyon drops and environmental risk reduction in Los Alamos County NM

Description/Scope of Work: In several locationsin the sewer collection system the sewer lines drop 300 to 500 feet from the mesa tops to the canyon bottoms in route to the treatment plant. These segments of sewer line
areforty to sixty years old. The integrity of the pipe and canyon wall anchors is deteriorating which could result spilling raw sewage to the environment. If funding can be acquired the
replacement projects would be prioritized as shown below. We will competitively bid the construction. FY 18-Old Pueblo WWTP Sewer Canyon Drop, 200 ft of 12" steel, replace with 12"
polyethylene by boring; FY 19 -Cooper Road Sewer Canyon Drop, 425 ft of 8" steel, replace with 8" polyethylene by boring; FY 20-Camino Encantado Sewer Canyon Drop, 500 ft of 10" steel,
replace with 10" polyethylene by boring.

Secured and Potential Funding Budget:

State Grant Funding should only berequested when all other funding sour ces have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.
Please complete table below with all secured and potential funding sour ces.

Funding Funding Applied For? Amount Amt Expended Date(s)
Sour ce(s) Amount Yesor No Secured to Date Received Comment
L FUNDS 1,192,264 Yes 1,192,264 1,192,264 FY09-FY16 4yrsfunding
CAP 461,000 No 0 0
CAP 2,161,000 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 3,814,264 1,192,264 1,192 264

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amountslisted above here.
Estimated Costs Not Yet Funded
Completed Funded to Date 2018 2019 2020 2021 2022 Total Project Cost
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Water Rights Yes 0 0 0 0 0 0 a
Easements and Rights of Way Yes 0 0 0 0 0 0 d
Acquisition Yes 0 0 0 0 0 0 a
Archaeological Studies Yes 0 0 0 0 0 0 0
Environmental Studies Yes 0 0 0 0 0 0 a
Planning Yes 0 0 0 0 0 0 0
Design (Engr./Arch.) No 0 0 0 0 0
Construction No 1,192,264 461,000 427,000 434,000 550,000 750,000 3,814,264
Fur nishing/Equipment N/A 0 0 0 0 0 0 d
TOTALS 1,192,264 461,000 427,000 434,000 550,000 750,000 3,814,264
Amount Not Yet Funded 2,622 000
Can thisproject bephased?  Yes
Phase: A project phaseisa fundable, standalone, functional or operable stage during the development and/or life of a project.
Pr oj ect phases. Unfunded amounts broken down by phase and category.
Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, #Mosto Complete
Easements, Acq)
1 461,000 No No Yes No No 12
2 427,000 No No Yes No No 12
3 434,000 No No Yes No No 12
4 550,000 No No Yes No No 12
5 750,000 No No Yes No No 12
TOTAL 2,622,000

Hasyour local gover nment/agency budgeted for operating expensesfor the project when it iscompleted? Yes

If no, please explain why:

ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service
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10,000 10,000 10,000 10,000 10,000 50,000
Annual Operating Revenues 0 0 0 0 0 0
Doesthe project lower operating costs? No
If yes, please explain and provide estimates of operating savings
Entitieswho will assumethefollowing  Own: Operate: Fiscal Agent: Own Land: Own Asset: Maintain:
responsibilitesfor this project:

_os Alamos County Los Alamos County os Alamaos County os Alamos County |_os Alamos County Los Alamos County

L ease/oper ating agreement in place? No No No No No

1. Doesthe project have life expectancy of 10 or moreyears? Yes

2. Hasthe project had publicinput and buy-in?  Yes

3. Istheproject necessary to address population or client growth and if so, will it provide servicesto that population or clientele?  Yes
4. Hastheland for the project been acquired? Yes

5. Isthisproject aregional priority? For example, isit supported by morethan onelocal government entity? No
If yes, please explain.
6. Arethereoversight mechanismsbuilt in that would ensure timely construction and completion of the project on budget?  Yes

What department or department head would bein charge of oversight for the project? Provide name(s) of procurement DPU has project engineers, as well as a Deputy Utility Manager of

officer (). Engineering to ensure that our projects are properly managed and
come in on time and on budget.

7. Dothereguested funds complete a fully functional phase of the project or complete a project previously funded by a legislative appropriation? Yes

If yes, please explain. If the requested funding is granted, the defined project would be compl eted.

8. Other than thetemporary construction jobs associated with the project, does the project maintain or advance theregion's economy? No
If yes, please explain.

9. Doesthe project benefit all citizenswithin arecognized region, district or political subdivision?  Yes

If yes, please explain and provide the number of people that will benefit from the project. The sewer drops are in canyon faces also used by Los Alamos County citizens and visitors for
open space purposes. The consegquence of failure of aging drops can have serious environ
impact.
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10. Doestheproject eliminatearisk or hazard to public health and/or safety that immediately endanger s occupants of the premises such that corrective action is urgent and Yes
unavoidable? Emergencies must be documented by a Subject Matter Expert.
If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.) The existing sewer drop is vulnerable to failure which

would result in untreated sewage being released into
the environment.
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ICIP Capital Project Description

Year/Rank 2018 005 1D:29911
Project Title: Fiber Middle Mile Project Type:  New Category: Economic Development

Contact Name:  Harry Burgess Contact Phone:  505-662-8400 Contact E-mail:  harry.burgess@lacnm.us

Project Location: LosAlamosCounty LosAlamosNM 87544 Latitude:  35.881257 Longitude: -106.295757

Legidative Language: To design and construct the fiber middle mile project connecting to Los Alamos NM, Los Alamos County.

Description/Scope of Work: Design and construct fiber pathway connecting to Los Alamos to increase available bandwidth to support economic development. Through a multi-agency grant from the federal government,
six of seven partnering agencies have previously been connected. Los Alamos County remains the only participant in this project that still required a fiber connection.

Secured and Potential Funding Budget:

State Grant Funding should only berequested when all other funding sour ces have been exhausted if entity is providing matching funds, i.e. Federal, Local Taxes, Fees, NM Finance
Authority Loans (NMFA), Tribal Infrastructure Fund (TIF), Water Trust Board (WTB), Public School Facility Authority (PSFA), Colonia's Infrastructure Board (CIB), etc.
Please complete table below with all secured and potential funding sour ces.

Funding Funding Applied For? Amount Amt Expended Date(s)
Sour ce(s) Amount Yesor No Secured to Date Received Comment
L FUNDS 2,000,000 Yes 2,000,000 0 FY 2016
CAP 275,000 Yes 275,000 0 FY 2016
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
0 No 0 0
TOTALS 2,275,000 2,275,000 Q

Project Budget - Complete the Budget below. Only include unfunded or unsecured funds under each project year. Note: Funded to Date column must equal the amountslisted above here.
Estimated Costs Not Yet Funded

Completed Funded to Date 2018 2019 2020 2021 2022 Total Project Cost
Water Rights N/A 0 0 0 0 0 0
Fasements and Rights of Way N/A 0 0 0 0 0 0 a
Thursday, September 1, 2016 L os Alamos County/I CI P 32000Pr oject | D:29911

ATTACHMENT B




I nfrastructure Capital Improvement Plan FY 2018-2022

Acquisition N/A 0 0 0 0 0 0 a
Archaeological Studies N/A 0 0 0 0 0 0 Q
Environmental Studies N/A 0 0 0 0 0 0 g
Planning N/A 0 0 0 0 0 0 0
Design (Engr /Arch.) No 0 500,000 0 0 0 0 500,000
Construction No 2,275,000 3,500,000 0 0 0 0 5,775,000
Fur nishing/Equipment N/A 0 0 0 0 0 0 g
TOTALS 2,275,000 4,000,000 0 0 0 0 6,275,000
Amount Not Yet Funded 4,000,000
Can thisproject bephased?  No
Phase: A project phaseisafundable, standalone, functional or operable stage during the development and/or life of a project.
Pr oj ect phases. Unfunded amounts broken down by phase and category.
Phase Amount Plan Design Construct Furnish/Equip Other (Wtr Rights, #Mosto Complete
Easements, Acq)
1 0 No No No No No a
2 0 No No No No No d
3 0 No No No No No a
4 0 No No No No No d
5 0 No No No No No 0
TOTAL 0
Hasyour local government/agency budgeted for operating expensesfor the project when it iscompleted? No
If no, please explain why: n/a
ANNUAL OPERATING BUDGET YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEARS TOTAL
Annual Operating Expenses plus Debt Service 0 0 0 0 0 0
Annual Operating Revenues 0 0 0 0 0 0
Doesthe project lower operating costs? No
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If yes, please explain and provide estimates of operating savings

Entitieswho will assumethefollowing  Own: Operate: Fiscal Agent: Own Land: Own Asset: Maintain:
responsibilitesfor this project:
L os Alamos County L os Alamos County L os Alamos County San Ildefonso or Santa  |Los Alamos County L os Alamos County
Clara Pueblos& L AC
L ease/oper ating agreement in place? No No No No No

1. Doesthe project have life expectancy of 10 or moreyears? Yes
2. Hasthe project had publicinput and buy-in?  Yes
3. Istheproject necessary to address population or client growth and if so, will it provide servicesto that population or clientele? No

4. Hastheland for the project been acquired? No

5. Isthisproject aregional priority? For example, isit supported by more than onelocal government entity? Yes

If yes, please explain. Thereisaregional benefit to the middle mile project to design and construct fiber pathway from Santa Fe to Los Alamos to increase available bandwidth to support economic
development.

6. Arethereoversight mechanismsbuilt in that would ensur e timely construction and completion of the project on budget?  No

What department or department head would bein charge of oversight for the project? Provide name(s) of procurement Los Alamos County has professional experts on staff. We have

officer (). project engineers, as well as a County Engineer to ensure that our

projects are managed and delivered on time and on budget.
7. Do therequested funds complete a fully functional phase of the project or complete a project previously funded by a legislative appropriation? Yes

If yes, please explain. If the requested funding is granted, the defined phase will be fully functional.

8. Other than thetemporary construction jobs associated with the project, does the project maintain or advance theregion's economy? Yes

If yes, please explain. Fiber Middle Mile impacts the availability of broadband for existing businesses and the ability for Los Alamos County to attract new businesses and industries to Los Alamos.

9. Doesthe project benefit all citizenswithin a recognized region, district or political subdivision?  Yes

If yes, please explain and provide the number of people that will benefit from the project. Fiber Middle Mile impacts the availability of broadband for existing businesses and the ability
for Los Alamos County to attract new businesses and industries which benefits all Los
Alamos citizens.

10. Doestheproject eliminatearisk or hazard to public health and/or safety that immediately endanger s occupants of the premises such that corrective action is urgent and No
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unavoidable? Emergencies must be documented by a Subject Matter Expert.

If yes, please explain. (If mandatory, provide Summary Page of the Federal, State or Judiciary Agency who issed the mandate.)
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Los Alamos, NM 87544
‘ Cou nty Of Los Alamos www.losalamosnm.us
#. Staff Report
ANy
LOS ALAMOS September 06, 2016
Agenda No.: 1)
Index (Council Goals): * 2016 Council Goal - N/A
Presenters: Library Board
Legislative File: 8530-16
Title

Board/Commission Appointment(s) - Library Board

Recommended Action

I nominate Tim Langworthy (incumbent), Virginia White (incumbent), Megan Fox (new
applicant), Kathleen Veenstra (new applicant) and Anna Marie Salomon (new applicant)
to fill three vacancies on the Library Board and move that Council appoint three
nominees to the vacant position(s) as follows:

By roll call vote, Councilors vote for three nominees and the three with the highest
vote total of five be appointed to fill terms beginning on 9/1/2016 and ending on
8/31/2018.

Body

The purpose of this item is to fill three vacancies on the Library Board.

The applicants for this position are: Tim Langworthy (R), Virginia White (D), Megan Fox (D),
Kathleen Veenstra (1), Anna Marie Solomon (D)

Party affiliations are noted as [D] Democrat, [R] Republican, [I] Independent, [G] Green, [L]
Libertarian, [DTS] Declined to State, and [N] Not Registered to Vote.

This five member board has two-year terms beginning September 1 and ending August 31. It
is currently composed as follows: Michelle Griffin (R), Jennifer Baker (1), Tim Langworthy (R),
Virginia White (D), and Janet Harris (1).

The applicants were interviewed by an interview committee during August 2016. The
recommendation of the interview committee is attached.

The interview committee consisted of the following: Library Board Member - Michelle Griffin,
Council Liaison - Steve Girrens, Library Manager - Steven Thomas

The interview committee recommends the following applicants: Tim Langworthy, Virgina
White, and Megan Fox.

Appointing any of the nominees will not violate the County Charter restriction concerning
political party majorities on Boards and Commissions.

County of Los Alamos Printed on 9/2/2016



Attachments

A - Board Member List

B - Interview Panel Recommendations

C - Application Packet for Tim Langworthy

D - Application Packet for Virginia White

E - Application Packet for Megan Fox

F - Application Packet for Kathleen Veenstra

G - Application Packet for Anna Marie Solomon

County of Los Alamos

Printed on 9/2/2016



Library Board - 2 year terms

Eligible for Re- Political

Term ID Member Name Term Expires appeointment Affiliation
LIB1 Janet Harris 8/31/2016 No |

LIB2 Michelle Griffin 8/31/2017 No NR

LIB3 Virginia White 8/31/2016 Yes D

LIB4 lennifer Baker 8/31/2017 Yes I

LIB5 Tim Langworthy 8/31/2016 Yes R

LAC B&C Member List 7-14-16 Page 1
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Date: 5//6 //Q
Board or Commission: - /5 /?/f'??/ /3‘9’?7?/)

Interview Panel:

Name : 57?"4;- é /l?}?&f’n/ﬁ
Name: /M icitee G A1FF ”/(B&c Chair)
Name: 57%/ e adl T/f""’?/fs (Staff Liaison)

(Council Liaison)

Applicants Interviewed:

Name:__! (" LANG yo o R THY pate of Interview: 3/ 1/ /@

name: VIRGin1 4 IR Date of Interview: "g,/ 7//6
Name: KA TIHLEE . VEE NPT pare of interview: ‘g‘/ 19//¢
Neme: /M E EAN" (K Date of Interview: ‘3// /5//6
Name: /ﬁ}""/"//f MATUE  S2MINT  olorion: ‘Z{/ /5// /G

Name: Date of Interview:
Name: Date of Interview:
Name: Date of Interview:

Interview Panel Recommendation(s):
w3 sy

recommend the following applicants for appointment:

Name : T/M L"? G "‘/"/(9 ﬂ7‘/ (circle oner new applicant)
Name : /I A Gt ATITE (circle one: new applicant)

Name : e Yid /-:‘_04/ (circle one: incumbent or giew applicant)

The interview panel for the Board or Commission would like to

Name : (circle one: incumbent or new applicant)
Name : (circle one: incumbent or new applicant)
Name : (circle one: incumbent or new applicant)
Name : (circle one: incumbent or new applicant)

Other information for Council:
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I ~ Print Form j
i RECEIVED
APPLICATION JUN 922
VOLUNTEER FOR LOS ALAMOS COUNTYieigr_ (&
BOARDS AND COMMISSIONS

(Please be aware that as a public antity, the County of Los Alamos is obligated to furnish this information to the putlic if so requested. Please also note
that current LANL employees , if appointed to a Board or Commission, may be required by LANL to complete a 701 Farm. )

NAME: Timlangworthy DATE: 6/16/2016

REGISTERED TO VOTE INLOS ALAMOS: YES @ NO C
PARTY AFFILIATION AS REGISTERED:

Democrat cpublican (@ Independent (T None of the Above/Other

(Los AIa/ES’ County law mandates that no Board/Comemission can have more than a simple majority of members from any one political party.)
Verified (For LAC use) ¢, (“L’L/M; (e
ADDRESS: (Applicants are required to be residents of Los Alamos County)
940 Los Pueblos Street

HOME PHONE: None WORK PHONE: None

(Please, no e-mail addresses ending in “lanl.gov")

E-MAIL ADDRESS: langworthy@earthlinknet

CELL PHONE: 636-751-9545

BOARD OR COMMISSION ON WHICH YOU WISH TO SERVE:
Library

HOW DID YOU LEARN OF THIS BOARD/COMMISSION VACANCY?

Sign in Library

DO YOU CURRENTLY SERVE ON ANY COUNTY BOARD OR COMMISSION?
Yes (s No

If yes, which one? (Los Alamos County Law prohibits residents from serving concurrantly on more than one County board except as expressly
approved in writing by the County Council before the appointment is made.)

Library

County Charter Section 305.1 allows County employees to serve on Boards or Commissions as non-voting members anly.

Questions are on the next page. Flease attach additional responses as needed.

Send completed form to:
County Administrator's Office
1000 Central Ave., Suite 350

Los Alamos, NM 87544

Phone: 663-1750 Fax: 662-8079
Email to LACBoards@lacnm.us

ATTACHMENT C



1. Why would you like to serve on this particular Board?

’r\s an avid user of the library, | wish to do what | can voluntarily to help it fulfill its mission in the community.

2. What volunteer or professicnal activities have you participated in that could apply to this appointment?

My experience serving on the Library Board during the last two years.

3. The time invelved may be 10-15 hrs per month or more. Are you able to serve the volunteer hours and attend training needed to
perform your duties as an appointee?

Yes.

4. What would you like to accomplish during your tenure on this Board or Commission? (Please identify any special interasts you
have that led you to become interested in serving on this Board or Commission. )

lassist in completion of the strategic planning process now under way.

5. Have you had any direct or indirect involvement with this Board or Commission or with the County staff supporting this Board or
Commission or County Councilors? If so, please explain.

[Yes, during my current two-year term on the Library Board.

6. Are there any issue or matters, financial or otherwise, that you are now or might become involved in that may come before the
Board or Commission for which you seek appointment?

No.

B&C Application revised 5-11-2011
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE

BOARD & COMMISSION INTERVIEW QUESTIONS
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

Applicant's Name Board or Commission
fiiifine 3L i Felon ) S e [nteryiew Conducted:
Interviewer Name Date/Time of Interview /__ Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s

directives and guidance for B&C'’s.

# Question/Documented Response
1| Since you are re-applying for this position, you must feel that the Board or Commission actions are worthwhile. What do you
consider to be the positive aspects of the position? The negative?
, , / L g R W & A O f o p
Y i, g f,',;;,! # !y 2 i ¢ o >t LF et e =
g } ! g ! ' g
n o YELIE L '
~1 Ll LTk - iy v . i
£ /z 43 -
2| What has the Beard or Commission accomplished during your term? What have you been able to contribute to the
accomplishments that you are pleased with? . y p
f — 5 £ 7 L/\f(’ L i 78 _“‘A o' '{"fr et Fr £ fTo
= «‘. ~ N P / ” A
VT4 - N
3| What do you believe are the greatest issues facing the Board or Commission for which you've applied and how do you feel this

Board or Commission can contribute to the resolution of these issuas?
[Note 1o interview panel: If the answer to this question appears to be off base with Council's goals or directives, please

oY Y ittle . '3 d 1] ™ i
e,\fm’o.'e a little more.] . R A S W O P {J_,‘ ; A L
/ e - o I & L s Ji e W o - = r = 7
AodNAALL T LCA L A / f ’ { g
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{ / ; I e . Foo / #ha 4 & s
(bt £ e iy gubsad 5. |
Lt e AV greeeqie =y A2 82 3

4| Now that you've served on this board or commission, how do you perceive the role of County Boards and Commissions in local
government? Do you have suggestions for better operation of this board or commission? Of operations of the Board and
Commission system in general? ; ’

I I A A £ -|!‘ 1 i 1A S
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Revised 10172014
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5 | Based on your experience serving on this board or commission, please share your thoughts on the communication methods
between this Board and Council? How can we improve?

- - - = ~Ap I = " = - a— e 4
,

~ - e AL e Loy

6 | Have you attended any training sessions related to your duties and responsibilities as a board member? s there any training that
you feel the County could provide to improve the effectiveness or efficiency of the board or commission system, as a whole, or
of board or commission members individually?

- e y of o~

a FE . : ( - 1 ) P et : ] ? STy P Ay
pAp RO AT JT e F L W -
Fy et g pr 4 t i K
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7 | What suggestions/comments would you like to offer in connection with your Board or Commission service so far?

~ s -~ -~ - ! 1

A « r > 1 W) ~ ] - it S 72 IO ' oA 2l 21 W b T W -

et -

8 | The purpose of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission,
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such
are subject to the New Mexico Inspection of Public Records Act. If any of these public records are requested for
review/inspection under the Act you may need to produce them. Is this a deterrent to your willingness to continue serving

on this Board?

A

9 | Ifthis board decides (or is required) to “live stream” their meeting, will this be a deterrent to your willingness to continue serving
on the board?

AO

10| Do you have any questions of the interview panel?

= Ll
8§ L/I
LL| [[nterview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their
application form or during this interview.|
Notes

Thank the applicant for their feedback on the B&C system, and their willingness to continue serving as a Board or Commission member.

Revised 10/1/2014
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR'S OFFICE

BOARD & COMMISSION INTERVIEW QUESTIONS
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

r—:\i IZﬁmq kgr“;’l) Lf'lamry

Applicant's Naind Board or Commission
N ] /C‘
Gl i\ﬁé I\‘J) 9 / S-P ~ Interview Conducted:
[nterviewer Name Date/ Time of Interdiew _ 2\ Personally
_ Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
directives and guidance for B&C'’s.

# Question/Documented Response
Since you are re-applying for this position, you must feel that the Board or Commission actions are worthwhile, What do you
consider to be the positive aspects of the position? The negative?

POS & bg PN v \\mcuz\ Wf Q-yf’“ p\c«,«mt.«x
%ﬂerusa, h

2| What has the Board or Commission accomplished during your term? What have you been able to contribute to the

accomplishments that you are pleased thh’ |
A\ m%(ﬁ L= \ \(\g g\V Qddbv{,\u /QO\(& ‘h}k‘ j/?\ f‘-l([‘:f{i.
E\f Lr?JV\mt visve Lisa ST w\sc\as i Raar

3 Wh'lt do you behevc are the greatest issues facing the Board or Commission for which you've applied and how do you feel this

Board or Commission can contribute to the resolution of these issues?
[Note to interview pane Avfhe answer Lo this question appears to be off base with Council's goals or directives, please

explore a little more.] ‘ . , i
SJHL \C\Fﬁf&w\/ 7 VY\C‘«(\QS Al ;Wdﬁfﬁ‘,—?{“—l—\\ , 'J,
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4| Now that you've served on this board or commission, how do you perceive the role of County Boards and Commissions in local
government? Do you have suggestions for better operation of this board or commission? Of operations of the Board and

Commission system in general”
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Revised 10/1/2014
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5 | Based on your experience serving on this board or commission. please share your thoughts on the communication methods
between this Board and Council? How can we improve?
\ ~ \ \
- ¥ " A Kl
_S';‘(\'f\g \\Q/\/\S\i _\@ Q'C, L \\'\S G MmNy O\ ev
¥
Lol Reecd Uhowr r‘%’ s (O

6 | Have you attended any training sessions related to your duties and responsibilities as a board member? [s there any training that
you feel the County could provide to improve the effectiveness or fficiency of the board or commission system, as a whole, or
of board or commission members individually? AN /‘I'

e Not edHndig ﬂQ"”\J/" b $ HedL priv d@ﬂ/
\/[‘JL«/&J:)/Q ()ﬂfhf DG~ () hi (/ﬁ\ /’\H Wf“é Vi
1o Lo ﬁbﬁq | ot -ﬁfrlal_’
7 | What suggestions/comments would you like to offer in connecnon with your Board or Commission service so far? J/
A ' 8 [ l{ J
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8 | The purpose of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission.
your written communications, including e-mails, are public records (even if produced on your personal computer). and as such
are subject to the New Mexico Inspection of Public Records Act. If any of these public records are requested for

review/inspection under the Act you may need to produce them. Is this a deterrent to your willingness to continue serving
on this Board?
No

9 | If this board decides (or is required) to “live stream™ their meeting, will this be a deterrent to your willingness to continue serving
on the board?

10| Do you have any questions of the interview panel?

LL| [{nterview panel: dsk questions you think necessary for clarification of the answers this applicant provided on their
application form or during this interview.]

Notes

Thank the applicant for their feedback on the B&C system, and their willingness to continue serving as a Board or Commission member.

Revised 10/1/2014
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR'S OFFICE

BOARD & COMMISSION INTERVIEW QUESTIONS
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

-~ r o - e R 77 5
P 1, 5 7 % - L S of
Y ¢ "F ? /7 ia/’
Applicant's Name Board or Commission
~ T LA Ps] 2 A
/‘/{'_I r / | P i i 5 (// ",? 5-._-// ’7 .
N e : Interview Conducted:
Interviewer Name Date/Time of Interview Personally

_ Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council's

directives and guidance for B&C's.

# Question/Documented Response
| Since you are re-applying for this position, you must feel that the Board or Commission actions are worthwhile. What do you
consider to be the positive aspects of the position? The negative? :
.p« 2 P = f’?j /'\’,, i /
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What has the Board or Commission accomplished during your term? What have you been able to contribute to the
accomplishments that you are pleased with?
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3| What do you believe are the greatest issues facing the Board or Commission for which you've applied and how do vou feel this

Board or Commission can contribute to the resolution of these issues?
[Note to interview panel: If the answer to this question appears to be off base with Council s goals or directives, please

explore a little more. )
p ] " ) (]J i/ ‘.f / !
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4| Now that you've served on this board or commission, how do you perceive the role of County Beards and CommiSsions in local
government? Do you have suggestions for better operation of this board or commission? Of operations of the Board and

Commission system in Ueneral" ;
Y 9 ' ") } / / F i
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Based on your experience serving on this board or commission, please share your thoughts on the communication methods

.;
between this Board and Council? How can we improve? — "
4 i/
) . o )
L s 0 . S o, _ - - Cofe S
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6 | Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that
you feel the County could provide to improve the effectiveness or efficiency of the board or commission system, as a whole, or
of board or commission members individually?
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7 | What suggestions/comments would you like to offer in connection with your Board or Commission service so far?

7
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§ | The purpose of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission,
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such
are subject to the New Mexico Inspection of Public Records Act. If any of these public records are requested for
review/inspection under the Act you may need to produce them. Is this a deterrent to your willingness to continue serving

on this Board?
yv2 7 2l (o~ D

9 | Ifthis board decides (or is required) to “live stream™ their meeting, will this be a deterrent to your willingness to continue serving
on the board?

/{/ 2

10| Do you have any questions of the interview panel?

No

L] [Interview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their
application form or during this interview.]

Notes

Thank the applicant for their feedback on the B&C system, and their willingness to continue serving as a Board or Commission member.

Revised 10/1/2014
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[ Print Form —I

APPLICATION JUN 24 &
VOLUNTEER FOR LOS ALAMOS COUNT Yaitial: ‘1,4**
BOARDS AND COMMISSIONS

(Please be aware that as a public entity. the County of Los Alamos is obligated to furnish this information to the public if so requested. Please also note
that current LANL employees , if appointed to a Board or Commission, may be required by LANL to compiete a 701 Form. )

NAME: [/;KQ QL G foder Uf IEL)ATE 070 -1k

REGISTERED TgV'OTE INLOS ALAMOS: YES © NO C
PARTY AFFILIATION AS REGISTERED:

Democrat § Republican Independent (" None of the Above/Other

(Los Alamos County law mandates that no Board/Commission can have mare than a simple majority of members from any one political party.)
Verified (For LAC use) / ¢ G /?/t'/; ¢
ADDRESS: (Applicants are required to be residents of Los Alamos County) vy {?.,._7 o
(00/ Cpptahtiner # J0f (o5 Alener N ST FY

7 — } i O [ A
HOME PHONE: \J 00 ~f00 / WORK PHONE:  /L/A
E-MAIL ADDRESS: C/ fi N A \/ @ Q, /Lo/ﬁ ,f\j’\/{ £ O [ {/ (Please, no e-mail addresses ending in “lanl.gov")
CELLPHONE: B I ~F0 7 &~ J
BOARD OR CQMI\HSSION ONWHICH YOUWISH TO SERVE:

Lt ({j oLy o

HOW DID YOU LEARN Qf THIS BOARD/COMMISSION VACANCY?

Cily f2atla oy b0a-d - q)owld e B B [
DO YOU CURRENTLY SERVE (#Q ANY COUNTY BOARD OR COMMISSION? /(“_’f //’/

Yes @ No €

[f ves, which one? (Los Alamos County Law prohibits residents from serving concurrenily on more than one County board except as expressly
approved in writing by the County Council before the appointment is made.)

Lf‘/)/q:/ £l

Counyy Charter Section 905.1 ailows County employees to serve on Boards or Gommissions as non-voting members only.

Questions-are-on-the next page: Please-attach:additional responses as-needed-

Send completed form to:
County Administrator's Office
1000 Central Ave., Suite-350:

lLos Alamos, NM 87544
Phone: 663-1750 Fax: 662-8079
Email to LACBoards@lacnm.us

ATTACHMENT D



1. Why would you like to serve on this particular Board?

L'd 1kt (o Conlndf i B G Cosdf Fermi

! %m/j en/ﬁ/ f%w.yf on My Goa,

2. What volunteer or professional activities have you participated in that could apply to this appcintment?

/hj proftisiene [jqc(i,jfm/,fd in Feacd.ag Kﬁyaﬁ? e
Af/[-_\j" \«(/K‘J/‘/]/fj (11, 1+

7 /;:7 Volunleer” ack i,/ & AE {117
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3. The time involved may be 10-15 hrs per menth or more. Are you able to serve the volunteer hours and attend training’ needed tJ‘ 6"{/ I
perform your duties as an appointee? i

yﬁs

[ it §iel)

4. What wouid-you: liketo:accomplish-during-your tenure-on:this- Beard-or Commission? (Pleaseidentify-any speeialinterests you-
have that led you to become interested in serving on this Board or Commission.)

Carhrade Qak 04 HE pext é"y@j&ﬁr /O/ij
5y )/ow PErU e d

5. Have you-had-any direct-or. indirect-invalvement. with.this-Board-or. Commission.or with-the County: staff: supperting-this:Beard-ar
Commission or County Councilors? If so, please explain.

Have [erved ont i o4 Ldr,ﬂy Srar i

1

8. Arg there any’issue or matters, financial or otherwise; that you are now or might become involved in that may come before the
Board or Commission for which you seek appointment?

No

B&C Application revised 5-11-2011
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE

BOARD & COMMISSION INTERVIEW QUESTIONS
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

A
/

Applicant's Name Board or Commission

s t =i L' 29 ;

it i SRk f [ 1 2. [nteryrtew Conducted:
[nterviewer Name Date/Time of Interview / Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
directives and guidance for B&C'’s.

& Question/Documented Response
L] Since you are re-applying for this position, you must feel that the Board er Commission actions are worthwhile, What do you
consider to be the positive aspects of the position? The negative?
— A n Alp G . , LA L / f
o 1 e .t g i s v -
> , .t . ) 2 e 7 g
iy ¢ . * ! ‘ ~t & ASY, S JF "7
J
2| What has the Board or Commission accomplished during your term? What have you been able to contribute to the
accomplishments that you are pleased with? .
Aty 5 ' _ ' “".l_ ! PAE - i, ! ,’.:‘.::-— bt :‘A: ’ &t ik f;“f
~ , -1 - £
; \ L P - -
3| What do you believe are the greatest issues facing the Board or Commission for which you've applied and how do you feel this
Board or Commission can contribute to the resolution of these issues?
[Note to interview panel: If the answer to this question appears to be off base with Council's goals or directives, please
explore a little more.] ; .
. , | )
.—" Ve A [ - ___)j. VAT S
! .f ~ {
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lr = f
4| Now that you've served on this board or commission, how do you perceive the role of County Boards and Commissions in local

government? Do you have suggestions for better operation of this beard or commission? Of operations of the Board and

Commission system in general? , , ’ P
- L/ , S e ;- e } T I e ot i
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Revised 10,1.2014
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5 | Based on your experience serving on this board or commission. please share your thoughts on the communication methods
between this Board and Council? How can we improve?

~ "
‘ Py 2.

6 | Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that
you feel the County could provide to improve the effectiveness or efficiency of the board or commission system, as a whole, or
of board or commission members individually?

o i - -

[ et I

8 | The purpose of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission,
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such
are subject to the New Mexico Inspection of Public Records Act. If any of these public records are requested for
review/inspection under the Act you may need to produce them. Is this a deterrent to your willingness to continue serving

on this Board?

R

1 3 L/
i —

9 | [fthis board decides (or is required) to *live stream” their meeting, will this be a deterrent to your willingness to continue serving

on the board?

10| Do you have any questions of the interview panel?

M

11| [Interview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their
application form or during this interview.]
Notes

Thank the applicant for their feedback on the B&C system, and their willingness to continue serving as a Board or Commission menber.

Revised 10/1/2014
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR'S OFFICE

BOARD & COMMISSION INTERVIEW QUESTIONS
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

.z/»:' er& ny

7

Applican(’s Name Board or Commission
IRRE § 30 8/9
C ’ R ‘Q o ’(‘ A/J 36 2 Interview Conducted:
[nterviewer Name Date/Time of [terview Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council's
directives and guidance for B&C’s.

# Question/Documented Response
Since you are re-applying for this position, you must feel that the Board or Commission actions are worthwhile. What do you

consider to be the positive aspects o%he? osition? The negative?
e f !
—_ re /,, A_'I/Ub" ai_\\ i
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ok

12

What has the Board or Commission accomplished during your term? What have you been able to contribute to the
accomplishments that you are pleased with?

5K )fLrN/ p Fh*f‘c.«df) SN puted  (rame o

What do you believe are the greatest issues facing the Board or Commission for which you've applied and how do you feel this
Board or Commission can contribute to the resolution of these issues?
[Note to interview panel: If the answer to this question appears to be off base with Council s goals or directives, please

—:[wai»l;l\‘j Q. §~7s" P(MﬁQr —?(H;WQ {?ﬁ)&rh‘:ﬁ Ow«c!
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4| Now that you've served on this board or commission, how do you perceive the role of County Boards and Commissions in local
government? Do you have suggestions for better operation of this board or commission? Of operations of the Board and

Commission system in general? i |
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L

Based on your experience serving on this board or commission, please share your thoughts on the communication methods
berween this Board and Council? How can we improve?

affrﬁa‘(@k Odtmsial i [9RATE e

'M‘( *QN\N e B' (L hszéa P

Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that
vou feel the County could provide to improve the effectiveness or efficiency of the board or commission system. as a whole, or
of board or commission members individually?

A5 Drtdethine dyvid o st L
@3«05 el O&rmm,gﬁ, S ond.

What suggestions/comments would you like to offer in connection with your Board or Commission service so far?

hite Koo wdpe CW{J lehicohin w/ AWWZ&%F/
'/
J

o yudh /qﬂm gty Jorgg 69, Teét,

The purpose ot this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission,
your written communicaticns, including e-mails, are public records (even if produced on your personal computer), and as such
are subject to the New Mexico Inspection of Public Records Act. If any of these public records are requested for
review/inspection under the Act you may need to produce them. Is this a deterrent to your willingness to continue serving

on this Board?

NO

[f this board decides (or is required) to “live stream™ their meeting, will this be a deterrent to your willingness to continue serving
on the board?

1\40

Do you have any questions of the interview panel?

—_

[Interview panel: sk questions you think necessary for clarification of the answers this applicant provided on their
application form or during this interview.]

Notes

R

Thank the applicant for their feedback on the B&C system, and their willingness to continue serving as a Board or Commission member.,

Revi

sed 10/1/2014
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i LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR'S OFFICE

= = BOARD & COMMISSION INTERVIEW QUESTIONS
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

IHI v

A DT LR
l\,/ # yr o
Applicant's Name Board or Commission
~ > Y . .
ik o / . Interview Conducted:
[nterviewer Name Date/Time of Interview ~~_ Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
directives and guidance for B&C’s.

= Question/Documented Response

Since you are re-applying for this position, you must feel that the Board or Commission actions are worthwhile. What do you
consider to be the positive aspects of the position? The negative?
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2| What has the Board or Commission accomplished during your term? What have you been able to ccmtnbutc to the
accomplishments that you are pleased with? 7 ;
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3| What do you believe are the greatest issues facing the Board or Commission for which you've applied and how do you feel this
Board or Commission can contribute to the resolution of these issues?

[Note to interview panel: If the answer to this question appears to be off base with Council's goals or directives, please

explore a little more.] i 9 Ve ) _/ _ . -
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41 Now that you've served on this board or commiésion, how do you perceive the role of County Boards and Commissions in local
government? Do you have suggestions for better operation of this board or commission? Of operations of the Board and
Commmlon system in general? /
]
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5 | Based on your experience serving on this board or commission, please share your thoughts on the communication methods
between this Board and Council? How can we improve? _
/ ) P:' - /"’ 4 = = A Fal ;",-"'1//‘ 'y r ’;j, .
f 3 - t H ¥ ’ ? P Y . / ] £ 5
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L. 3/ ) e { Ly
Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that

of board or commission members individually? 4
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vou feel the County could provide to improve the effectiveness or efficiency of the board or commission system, as a whole, or
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7 | What suggestions/comments would you like to offer in connection with your Board or Commission service so far?
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of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission,

8 | The purpose
are subject to the New Mexico Inspection of Public Records Act. If any of these public records are requested for

your written communications, including e-mails, are public records (even if produced on your personal computer), and as such
review/inspection under the Act you may need to produce them. Is this a deterrent to your willingness to continue serving

on this Board?

M

o
(=1

[f this board decides (or is required) to “live stream” their meeting, will this be a deterrent to your willingness to continue servin

on the board? /

Do you have any questions of the interview panel?

/if\j

[[nterview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their

,_

application form or during this interview.
Pr 5 g

Notes
Thank the applicant for their feedback on the B&C system, and their willingness to continue serving as a Board or Commission member.

Revised 10/1/2014
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RECEIVED

”“ AUG 10 _ Print Form

EE itk (O
APPLICATION
VOLUNTEER FOR LOS ALAMOS COUNTY
BOARDS AND COMMISSIONS

(Please be aware that as a putlic entity, the County of Los Alamaes is obligated to furmish this information to the public if so requested. Please also note
that current LANL employees , if appointed to a Board or Commission, may be required by LANL to compiete a 701 Farm. )

NAME: Megan DATE:  Fox

REGISTERED TO VOTE IN LOS ALAMOS: YES (O NO ®
PARTY AFFILIATION AS REGISTERED:

Democrat @ Republican Q) Independent () None of the Above/Other S8€ note at bottom

(Los Alamos County law mandates that no Board/Commission can have more than a simple majority of members from any one political party )
Verified (For LAC use)

ADDRESS: (Applicants are required to be residents of Los Alamos County)
1985 Camino Redondo, Los Alamos NM (Future address: 3959 Trinity Dr, Los Alamas NM)

HOME PHONE: WORK PHONE:

megaHEfOXBS@gmalz'com [Please, no 2-mail addresses ending in “lanl.gov")

E-MAIL ADDRESS:
CELL PHONE: 2817448722

BOARD OR COMMISSION ON WHICH YOU WISH TO SERVE:
Library Board

HOW DID YOU LEARN OF THIS BOARD/COMMISSION YACANCY?
Michelle Griffin

DO YOU CURRENTLY SERVE ON ANY COUNTY BOARD OR COMMISSION?
Yes (O No @

If yes, which one? {Los Alamos County Law prohibits residents from serving concurrently on more than one County board 2xcapt as expressly
aporoved in writing by the Courty Council before the appointment is made.

County Charter Section 905.1 allows County employees to serve on Boards or Commissions as non-voting members only

<
Questions are on the next page. Please attach additional responses as needed.

Send completed form to:
County Administrator's Office
1000 Central Ave., Suite 350

Los Alamos, NM 87544

Phone: 663-1750 Fax: 5662-8079
Email to LACBoards@lacnm.us

ATTACHMENT E



Library Board Application Questions:

1. Why would you like to serve on this particular Board?

I am a former resident of Los Alamos who is moving home with my family after living elsewhere for the
last 13 years. I'd like to reconnect to Los Alamos and get involved in the community. As a mom now, my
perspective on Los Alamos has changed from when [ lived there as a high schooler- I've always loved the
libraries in Los Alamos and [ would enjoy helping the libraries serve the public better. Being a returning
resident to Los Alamos means that [ will have a fresh perspective, with respect for the libraries' histories
and the community's heritage.

2. What volunteer or professional activities have you participated in that could apply to this appointment?

Following college, I served in the US Peace Corps in Ethiopia for two years as an HIV AIDS volunteer.
Integral to this position is capacity building and gaining the public's input and cooperation. My job was to
provide what the community needed, as such, [ learned to spend a majority of my time researching what
was needed, prior to planning and implementing a program. I think this experience could help me stay
focused on Los Alamos' community's needs. In order to be successful, everything should be backed by the
community.

Additionally, my most recent employment was at Texas Children's Hospital, where | worked as a systems
analyst with their medical record. This was a highly data driven position where we tracked needs, changes,
and success of new features. I think this perspective and my experience organizing changes and feedback
would be applicable as well.

3. The time involved may be 10-15 hrs per month or more. Are you able to serve the volunteer hours and
attend training needed to perform your duties as an appcintee?

[ believe so, but would like more information regarding trainings prior to accepting a position. [ am the
primary caregiver for our young daughter, but with notice, commitments can easily be accommodated.

4. \What would you like to accomplish during your tenure on this Board or Commission? (Please identify
any special interests you have that led you to become interested in serving on this Board or Commission.)

As internet and technical gadgets have become more prevalent, many people seem to value paper books
less. I'd like to make the library meet everyone's needs and make the library as relevant and current with
people's lives as possible. This would also include helping people, and perhaps younger people especially,
how to use books, indexes and table on contents. Many basic "hard copy" skills are being lost but are still
highly useful in the working world.

Beyond books, libraries are a shared common space that should be utilized as much as possible in order to
get the most bang for our tax payer's buck. I'd like to explore new ways to use this shared space to ensure
it's being used to its maximum capacity.

Having a young child, I'm quite interested in ensuring programming is meeting the needs of families and
children. I knaw both libraries already have fantastic programming for this need, but keeping up with
demand and ensuring the libraries are lexible enough to accommodale changes when necessary would be
important to me. Infroducing new programs, maybe an art display for children would be of interest to me-
but I would like for the community to have the biggest say in what's needed.

Finally. having some technical experience, ['d like to assist in keeping the libraries' surveys and tracking
tools up to date. Perhaps a computer kiosk for library feedback at the exit would be beneficial or using

Megan Fox August 2, 2016

ATTACHMENT E



survey monkey for surveys in licu of (some or all) paper surveys. [ believe in working smarter. not harder
and would enjoy finding new solutions or improving current methods.

5. Have you had any direct or indirect involvement with this Board or Commission or with the County staff
supporting this Board or Commission or County Councilors? If so, please explain.

No

8. Are there any issue or matters, financial or otherwise, that you are now or might become involved in that
may come before the Board or Commission for which you seek appointment?

No
My family is permanently relocating to Los Alamos on August 12, I've listed my in laws house as it will
be our temporary housing until our home purchase closes on September 9th. [ understand that [ will need to

be a resident of Los Alamos Ceunty to serve on this board. Should our home purchase fall through, we
would only consider other homes in Los Alamos.

Once we are in Los Alamos, [ will register to vote.**

Megan Fox August 2, 2016
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE

il
/Y IL"‘{. ﬁC-é LIBR AR Y

BOARD & COMMISSION INTERVIEW QUESTIONS

Applicant's Name Board or Commission
DD _f’f ) —~a D )
QO ,.rff;?;_y; c?//s— S 50 D’"‘ Interview Conducted:
Interviewer Name Date/Time of Interview Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s

directives and guidance for B&C's.

= Question/Documented Response

Please tell us a little about yourself and then describe your experience, education, and training that
qualify you for this Board or Commission.

—

"

Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base
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How do you percewe the role of County Boards and Commlsswnb in local government?
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4| What specific skills do you feel are important for effective Board or Commission members?

Which ones do you po:;sess’ ' ! i I
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5| What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission
on which you would like to serve’ . rooy
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Have you served on any Boards. Commissions or Committees (not only County B&Cs — but also church
groups. non-profit boards, school committees, etc.) within the last five vears? What do you think was your
greatest contribution during your tenure?

I (Y ams ) a ) ¢ £\ '
NONE 1) LAST & yrs

Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

NO

Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board?

NO

10

Currently, a few boards or commissions are “live streaming” their meetings (T-Board, Parks and Recreation Board, and the Planning
and Zoning Commission.) In the future, this may be required of all boards. If you're applying for one of the boards currently
streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to serve?

MO

11

[[nterview panel: dsk questions you think necessary for clarification of the written answers this applicant
provided as part of their application.]

Do you have any questions for the interview panel?
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE
BOARD & COMMISSION INTERVIEW QUESTIONS

I

|
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L\pphcant Name Board or Commission
Ny P i
Y el &}/ - W
4; £ 2T ] 12/ 1D o it :
2T A j Interview Conducted:
Interviewer Name Date/Time of Interview Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
directives and guidance for B&C'’s.

# Question/Documented Response
L | Please tell us a little about yourself and then describe your c‘(p_;ncncc educatlon and tmmmcr that
qualify you for this Board or Commission. Y2 TEIC pr? Comnyr \i_';') 7 ‘ ¢ /S / /’ .
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2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base

with Council s position, please g)/{)re a little more. ] / 7/
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4| What specific skills do you feel are important for effective Board or Commission members?

Which ones do you possess? ‘ !
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Have you served on any Boards. Commissions or Committees (not only County B&Cs — but also church

a

groups, non-profit boards, school committees, etc.) within the last five yvears? What do you think was your
greatest contribution during your tenure?

7 | Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

3 | Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?

e

9 | Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. [fany of these public records are requested for review/inspection under the Act you may need to produce them.
[s this a deterrent to your willingness to serve on this Board?

10| Currently, a few boards or commissions are “live streaming™ their meetings (T-Board, Parks and Recreation Board, and the Planning
and Zoning Commission.) In the future, this may be required of all boards. If you're applying for one of the boards currently
streaming or if it becomes a requirement for all B&Cs to stream. is this - or will this - be a deterrent to your willingness to serve?

~
/fi/ ~

11| [Interview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.]

12| Do you have any questions for the interview panel?

Notes:

Revised 10/1/2014
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE

/
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Board or Commission

. n !
\ = 1 [ ~ il S w g = R < Y ‘

[\ L Cla e (N1 &l | T = L [nterview Conducted:
[nterviewer Name Date/Time of Interview v Personally

Telephone

NOTE TO INTERVIEW PANEL?: Please remember to use this interview as an opportunity to share Council’s

directives and guidance for B&C’s.

BOARD & COMMISSION INTERVIEW QUESTIONS

i Question/Documented Response
L'| Please tell us a little about yourself and then describe your experience, education, and training that
qualify you for this Board or Commission.
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2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base
with Council s position, please explore a little more. ]
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6 | Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church

groups. non-profit boards. school committees, etc.) within the last five years? What do you think was your
greatest contribution during your tenure?
A ! A -
7 | Are you familiar with the County Charter and County Code as they apply to the Board vou are applying for?
/U' B s

8 | Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?

| » ¢
Lig)

9 | Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any ot these public records are requested for review/inspection under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board?
M

10| Currently, a few boards or commissions are “live streaming” their meetings (T-Board, Parks and Recreation Board, and the Planning
and Zoning Commission.) In the future, this may be required of all boards. If you're applying for one of the boards currently
streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to serve?

O
/L)

11| [{aterview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.]

12| Do you have any questions for the interview panel?
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Revised 10/1/2014

ATTACHMENT E




’"I | _ F_'_ri_nt_Form

I

:_::§ RECEIVED

APPLICATION VeV 1 -
VOLUNTEER FOR LOS ALAMOS COUNTYitial:
BOARDS AND COMMISSIONS

{(Please be aware that as a public 2ntity. the County of Los Alamos is obligated to furnish this informaticn to the pubiic if 50 requested. Please also note
that current LANL employees | if appointed to a Board or Commission. may be required by LANL to complete a 701 Form. )

NAME:_ 4734y 25 1) ViralsTahDNE: __ Jz —y5 s

REGISTERED TO VOTE IN LOS ALAMOS: YES @ NO C
PARTY AFFILIATION AS REGISTERED:

Democrat C Republican Independent @ None of the Above/Other

(Los Alamos County law mandates that no Beard/Commission can have more than a simple majority of members from any one political party )
Ferified (For LAC use)

ADDRESS: (Applicants are required to be residents of Los Alamos County)
575 L s Los Hp4M08
HOME PHONE: 5% -4 77 /8  WORK PHONE: —
E-MAIL ADDRESS: E £\ SR 544 & L by, /2957 (Please. no a-mail acdrasses ending in “lanl.gov")
CELLPHONE: S - & 77— I/ ?j
BOARD OR COMMISSION ON WHICH YOU WISH TO SERVE:

L) B AE L,
HOW DID YOU LEARN OE(THIS BOARD/COMMISSION VACANCY?

LS FLYAIDS TS
DO YOU CURRENTLY SERVE ON ANY COUNTY BOARD OR COMMISSION”
Yas No @

If yes, which one? (Los Alamos County Law prohibits residents from serving concurrently on mcre than ane County board excent as axpressly
approved in writing by the County Council before the appaintment is made. )

County Charter Section 905.1 allows County empioyees to serve on Boards or Commissions as non-voting members only.

Questions are on the next page. Please attach additional responses as needed.

Send completed form to:
County Administrator's Office
1000 Central Ave., Suite 350

Los Alamos, NM 87544

Phone: 663-1750 Fax: 662-8079
Email to LACBoards@lacnm.us
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1 Why wold you lika to serve on this particular Board?
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2. What volunteer or professional activities have you participated in that could apoly to this appointment?
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3. The time invoived may be 10-15 hrs per month or mors. Arg you able to serve the voluntaer hours and attend training needed to
perform your duties as an appointee?

7%’*"

4. What would you like to accomplish during your tenure an this Board or Commissicn? (Please identify any special interests you
have that ied you tc become interested in serving on this Board or Commission.)

Jﬂﬁx’ S MEL 8 STL oL e LpLAP O oo p{fﬂ/g/ﬁw&fzﬂ;
CLOP7 #7717 ‘527 Seq VoLe sl Q}KMW OrAnects

3. Have you had any diract or indirect involvement with this Board or Commission or with the County staff supperting this Beard or
Commission or County Councilors? If so, please sxplain.

A

3. Ara there any issue or matters, financial or otherwise, that you are now or might become invelved in that may come befors the
Board or Commission for which you seek appointment?
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BA&C Application revised 5-11-2011
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE
BOARD & COMMISSION INTERVIEW QUESTIONS

Ak
AT
doat s ~/ - / b~
Appiicant's Name Board or Commission
' 5 o i "N
Al i S fry 19 s i [nteryiew Conducted:
[nterviewer Name Date/Time of Interview " Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
directives and guidance for B&C'’s.

i Question/Documented Response
Please tell us a little about yourself and then describe your experience, education, and [rammﬂ that
quah[v you for this Board or Commlﬁlon .

-~ A
i ‘,-J‘f R

- { s

—

(B}

What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/'commission you applied for? [Note to interview panel: If the answer to this question appears to be off buse
with Council's position, please explore a little more. ]
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4| What specific skills do you feel are important for effective Board or Commission members?
Which ones do you possess? _ ! L = P o ta by e

=i ¢ N S = s D e e S

e ng

What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission
on which you woul ld |1ke to serve? , o, ta, £
. P oar ST E e FRE G Lt

wn

Revised 12142013
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Have you served on any Boards. Commissions or Committees (not only County B&Cs - but also church
groups, non-profit boards. school committees, etc.) within the last five years? What do you think was your
greatest contribution during your tenure?

L

~1

Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

Tl
j‘ e

Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?

i o i

PER |

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.

[s this a deterrent to your willingness to serve on this Board?

A ’
! /

Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. If you're applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to

serve?

=

[[nterview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application. ]

Do you have any questions for the interview panel?

Notes:

Revised 12/14/2013
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE
BOARD & COMMISSION INTERVIEW QUESTIONS

e Vel i3/ Fr
Apphcant's Name Board or Commission
e
S T 19 Siao _
i3 s </ >3 Interview Conducted:
[nterviewer Name Date/Time of Interview Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council's
directives and guidance for B&C'’s.

i ' Question/Documented Response
1 | Please tell us a little about yourself and then describe your experience, education, and training that
qualify you for this Board or Commission. ; - /
R : y /, : / ‘.“'
Z—-’ r 4/ ) fx" e T  go e BN P4 L - ( 3 Q//I 5¢ & / a:
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2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the " 5’
Board/commission you applied for? [Note to interview panel: I the answer to this question appears to be off base
with Council s position, please explore a little morz. |
3’ 2 ] / f
(”’T‘\f’ ) PYees ) A 4\ f{, '.f"“'-r { ;Z (el
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3| How do you perceive the role of County Boards and Commissicns in local mvemment’ )
/ ?
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41 What specific skills do you feel are important for effective Board or Commission members? .
Which ones do you possess? J ’-’} = / ) ;
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5 | What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission
on which you would like to serve?
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{ Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church

6
\
‘ groups. non-profit boards. school committees. etc.) within the last five vears? What do you think was your
greatest contribution during your tenure? i ; / =N
/ — , / v i
A - £ " Py g il )
/ . 4 allay . _ . 7 .
e ~ " - - 3 o
g ) ) < {2 |
G ¥ e g ey }’}/. / Ay ¢ SR g [= A
4 f. / l-" ! 4 'i' 4 . 2 " 4
7 | Are you familiar with the County Charter-and County Code as they apply to the Board you are applying for?
] 4 —
) 1/ ALy
r’.-// 771y /"(/4'
8 | Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?
I / !
, / / { i) /
L vy PR 7 ey
/./'"f"' //"//r/*. ;f‘.1 i) { ~ SN G Yy
(i = v ) ') X |
9 | Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.
Is this a deterrent to your willingness to serve on this Board? ]
'//1 / ™ ”f \ " 1 o Sa iR
{ /'r'j ) k-" - 3 /;»7’—{{,-. o
10| Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. [f you're applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to
serve?
/V 54
LL| [Interview panel: Ask questions vou think necessary for clarification of the written answers this applicant
provided as part of their application. ]
12| Do you have any questions for the interview panel?
= -
j1he -
Notes:

Revised 12/14/2013
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE
BOARD & COMMISSION INTERVIEW QUESTIONS

Kethlaoy Wagnebe Lba

Apphuant s Name Board or Comnfission
] { | 3
G\(\)Qéf\i 3 g/? S - 3 QDI’\ Interview Conducted:
Interviewer Name Date/Time of Intervie»\! Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council's
directives and guidance for B&C's.

# Question/Documented Response
Please tell us a little about yourself and then describe your experience, education, and training that

qualify you for this Board or Commission. ) ) ' ; !
LA ceadimd (63 Gumalir @ CAPS, hickey = Gflipr of SF
Dty oH ;puﬁcg\&%;/ﬁ-g Lib hemt awa‘x/ jﬂ» hem~, z/dc*r/'(@a’

Libh A (Grogd Ko, mi,

What do you believe are the greatest issues fagcfng the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base

with Council s position, please explore a little more. ]
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3| How do you perceive the role of County Boards and Commissions in local Uovemment’
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4] What sp for effective Board or Commission members?

Which ones do you possess? oy
T of ofby regied fh lsd (pining
d{y Lo indul !j{fw

5| What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission
on which you would like to serve?
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| Have vou served on any Boards, Commissions or Committees (not only County B&Cs — but alse church

groups. non-profit boards. school commi[tccs, etc.) within the last five years? What do you think was your

P[L_{rlr\[cj\(ﬂ\d}ﬂc\f\ m(«n\? (A0S &,%m?%%’lf ! C/ bris . PTA
Adly Aets C‘&JV C)ifp by | 7&&0/“3; ¢

m\»# rbeg,

-

Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

Aff@[r Do be JO] //\CF

Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity”

'\/Q& A how o(i%%os«, c*Q (Airsa

re you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.
Is this a deterrent to your willingness to serve on this Board?

ND

Currently, a few boards or commissions are “live streaming” their meetings (for example. the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) [n the future, this may be required of all boards. If you're applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to

NO

serve?

[Interview panel: Ask questions vou think necessary for clarification of the written answers this applicant
provided as part of their application. ]

Do you have any questions for the interview panel?

y@g/ M\@r\ e C\WA LJLDJQj

Notes:

Revised 12/14/2015
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I

”“ l Print Form

é% RT CEIVED

I UG08
APPLICATION '

fuitial €
VOLUNTEER FOR LOS ALAMOS COUNTY e

BOARDS AND COMMISSIONS

(Please be aware that as a public entity, the County of Los Alamos is cbligated to furnish this information to the public if so requested. Please also note
that current LANL employees , if appointed to a Board or Commission, may be required by LANL to complete a 701 Form. )

NAME: B 4 € Spleotan DATE: 5-5-2C|(

REGISTERED TO VOTE IN LOS ALAMOS: YES @ NO C
PARTY AFFILIATION AS REGISTERED:

Democrat & Republican Independent (T None of the Above/Other

(Los Alamos County law mandates that no Board/Commission can have more than a simple majority of members from any one political party.)

Verified (For LAC use)
ADDRESS: (Applicants are required to be residents of Los Alamos County)
“1 “ o) At SN i
2lel A Sl AR

HOME PHONE: S5 Gogl. (~(1732 WORK PHONE:

E-MAIL ADDRESS: %a"m\‘a\‘\(} \ i £ C oo (Please, no e-mail addresses ending in “lanl.gov")

A

CELL PHONE:

BOARD OR COMMISSION ON WHICH YOU WISH TO SERVE:

IRy ¥ i CTVTEN A O
- i - 5\ 1 AN~ .r_,(.”.! gh =. N ]

HOW DID YOU iEARN OF THIS BOARD/COMMISSION VACANCY?

: \ 1 (e { . o+ =t
P { & - { 1 . f 3 - x [ -
L) DAL T ANCETY AL O il b AAL

DO YOU CURRENTLY SERVE ON ANY COUN‘TY BOARD OR COMMISSION?
Yes ( No &

If yes, which one? (Los Alamas County Law prohibits residents from serving concurrently on more than one County board except as expressly
approved in writing by the County Council before the appointment is made.)

County Charter Section 905.1 allows County employees to serve on Boards or Commissions as non-voting members only.

Questions are on the next page. Please attach additional responses as needed.

Send completed form to:
County Administrator's Office
1000 Central Ave., Suite 350

Los Alamos, NM 87544

Phone: 663-1750 Fax: 662-8079
Email to LACBoards@lacnm.us
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1. Why would you like to serve on this particular Board?
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2. What volunteer or professional activities have you participated in that could apply to this appointment?
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3. The time involved may be 10-15 hrs per month or more. Are you able to serve the volunteer hours and attend training needed to
perform your duties as an appointee?

™~

e

4. What would you like to accomplish during your tenure on this Board or Commission? (Please identify any special interests you
have that led you to become interested in serving on this Board or Commission.)

i 1 . i i ’
B2 i g g i ( \ I i X -~ [ Y u -
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5. Have you had any direct or indirect involvement with this Board or Commission or with the County staff supporting this Board or
Commission or County Councilors? If so, please explain.

1
i r
1~

6. Are there any issue or matters, financial or otherwise, that you are now or might become involved in that may come before the
Board or Commission for which you seek appointment?

-~

3

B&C Application revised 5-11-2011
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE
BOARD & COMMISSION INTERVIEW QUESTIONS

A’ 0\ Z, b L/‘\I(7

Applicant's Name Board or Commission

6, QQ&"JJ{ 5/ / g—- g‘ﬁi"r\ Interview Conducted:

Interviewer Name Date/Time of Inferview > Personally
Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s

directives and guidance for B&C'’s.

i Question/Documented Response

-t

Please tell us a little about yourself and then describe your experience, education, and training that
qualify you for this Board or Commission.

 f ...,F A i i N ! f"‘r‘:,-,“ .\
oeiniacd f??? WA {oh, (AP ,“'J('i dy MUEA

. ) 1
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2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base
with Council s position, please explore a little more. |
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3| How do you perceive the role of County Boards and Commissions in iocal crcvemment’
] \ l

QOLCS tnd QYH ~o Lrogdir P ,S'-;a;az., 1 AP

4| What specific skills do you feel are important for effective Board or Commission members?
Which ones do you possess?
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b

What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission
on which you would like to serve?
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[ 6 [ Have you served on any Boards. Commissions or Committees (not only County B&Cs — but also church
groups. non-profit boards, school committees, etc.) within the last five years? What do you think was your
greatest contribution during your tenure?
1 1 4 ] )
\ " 3 \ i 3 ] 1 < 1
y v f - 1 AN ] ! Y | 3 ' ~ B G \ & F i
TR <2 A = iy = Y, | (I G 1 { ' [ M 4
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J ki i f / rd
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7 | Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?
A ‘i 2
51D
; \J L7
8 | Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?
Jes
9 | Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them,
[s this a deterrent to your willingness to serve on this Board?
A
10| Currently, a few boards or commissions are “live streaming” their meetings (T-Board, Parks and Recreation Board, and the Planning
and Zoning Commission.) In the future, this may be required of all boards. If you're applying for one of the boards currently
streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to serve?
N D
LL| [[nterview panel: Ask questions yvou think necessary for clarification of the written answers this applicant
provided as part of their application.] -~ PR | g | 7 t
- ¥, . 3 [ = A ) Fi V8 P i e F sy | . ~
ookad Lo soucie wiask ety Likmdy 8%l GO
g : | )
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12| Do you have any questions for the interview panel?
Notes:

Revised 10/1/2014
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE
BOARD & COMMISSION INTERVIEW QUESTIONS

e 7 R P
>,/ 3 é J1.5K AX
-~ 7 /

-\pp icant's Name Board or Commission

i ‘ ) / 7
g 1 . ' Lo/ / g o9 Int/lew Conducted:
[nterviewer Name Date/Time of [ntewiew Personally
Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council's
directives and guidance for B&C'’s.

# Question/Documented Response
1| Please tell us a little about yourself and then describe your experience, education, and training that
qualify you for this Board or Commission. - _ ‘ )
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2

What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note to interview panel: I the answer to this question appears to be off base
with Council s position, please explore a little more. | ,
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3| How do you perceive the role of County Boards and Commissions in local government? -
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4| What specific skills do you feel are important for effective Board or Commission members?
Which ones do you possess?
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5| What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission
on which you would like to serve? " ; /
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6 | Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees. ete.) within the last five years? What do you think was your

greatest contribution during your tenure? T P "
= p -~ g ) ~1re 2
. — 7 v AL e
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7 | Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

- NPT -

8 | Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?

-

- Y5

9 | Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (sven if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. [f any of these public records are requested for review/inspection under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board?

. P

10| Currently, a few boards or commissions are “live streaming™ their meetings (T-Board, Parks and Recreation Board, and the Planning
and Zoning Commission.) In the future, this may be required of all boards. If you're applying for one of the boards currently
streaming or if it becomes a requirement for ail B&Cs to stream, is this - or will this - be a deterrent to your willingness to serve?

V%

[[nterview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.]

—
—_

12| Do you have any questions for the interview panel?

Notes:

Revised 10/1/2014
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE
BOARD & COMMISSION INTERVIEW QUESTIONS

TE N /

A A s { ¢

) £ — '

Board or Commission

Applicant's Name

I : . e - ', (e ~ -
7t e dus TLe Ot Z 1, D {nty;ww Conducted:
Interviewer Name Date/Timé of Interview \ Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council's
directives and guidance for B&C’s.

# Question/Documented Response
1| Please tell us a little about yourself and then describe your experience, education, and training that
quality you for this Board or Commission.

P orted (& (app An A (405 uAd Al 2750C

2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the

Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base

with Council s position, please explore a little more.] '
\fg o AL L P AJoF g e Doy

# ’
-~ . ; (A ' + £ ’/" ; 5o

. . | P | 3 A -~ & - fr A .
- Seer o, ya 3 o L A AT, - T ‘_/‘{. 1 ) et el 0o

3| How do you perceive the role of County Boards and Commissions in local government?

4| What specific skills do you feel are important for effective Board or Commission members?
Which ones do you possess?

e <~ A yid s oy fo, _,'.»-,.
(1Ereat el o7 d , L7

What could you do, specitically, to foster a collaborative relationship between staff and the Board or Commission
on which you would like to serve?

wh

Revised 10/1/2014
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6 | Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups. non-profit boards, school committees, etc.) within the last five vears”! What do you think was your
greatest contribution during your tenure? - o

7 | Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

A
[ NI

8 | Are you willing to take the time te attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?

9 | Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. Ifany of these public records are requested for review/inspection under the Act you may need to produce them.

[s this a deterrent to your willingness to serve on this Board?

10| Currently, a few boards or commissions are “live streaming” their meetings (T-Board, Parks and Recreation Board, and the Planning
and Zoning Commission.) In the future, this may be required of all boards. If you're applying for one of the boards currently
streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to serve?

LA
e

11| [Lnterview panel. Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.]

12| Do you have any questions for the interview panel?

Notes:

Revised 10/1/2014
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Los Alamos, NM 87544
‘ County Of Los Alamos www.losalamosnm.us
#. Staff Report
Ny
LOS ALAMOS September 06, 2016
Agenda No.: 2)
Index (Council Goals): * 2016 Council Goal — Quality Governance — Operational Excellence — Maintain

Quality Essential Services and Supporting Infrastructure

Presenters: Angelica Gurule, Environmental Services Manager
Legislative File: 8542-16
Title

Board/Commission Appointment(s) - Environmental Sustainability Board.
Recommended Action

I nominate Erik Loechell [D], Richard B. “Skip” Dunn [G], and Susan Barnes [D] to fill
two vacancies on the Environmental Sustainability Board and move that Council
appoint two nominees to the vacant positions as follows:

By roll call vote, Councilors vote for 2 nominees -- and the 2 nominees with the highest
vote total of four or more be appointed to fill ESB terms beginning August 1, 2016 and
ending on July 31, 2018.

Body

The Environmental Sustainability Board is a seven member board with staggered two-year
terms beginning August 1 and ending July 31. A copy of the current Board Member list is
attached for reference (Attachment A).

The two vacancies represent a recently expired terms for Cliff Han and Sandra West. Mr.
Han is ineligible for reappointment as he has served two full terms. Ms. West in not interested
in re-appointment.

The applicants for these vacancies are:
Erik Loechell [D]

Richard B. “Skip” Dunn [G]

Susan Barnes [D]

Party affiliations are noted as [D] Democrat, [R] Republican, [I] Independent, [G] Green, [L]
Libertarian, [DTS] Declined to State, and [N] Not Registered to Vote.

All of the applicants were interviewed by an interview committee between June and August
2016. The recommendation of the interview committee is attached.

The interview committee consisted of the following:
ESB Member: Danny Katzman

Council Liaison: James Chrobocinski

ESB Staff Liaison: Angelica Gurule

County of Los Alamos Printed on 9/2/2016



The interview committee recommends the following applicants: Erik Loechell and Susan
Barnes.

Appointing any of the applicants will not violate the County Charter restriction concerning
political party majorities on Boards and Commissions.

Attachments

A - Environmental Sustainability Board Member List

B - Interview Panel’s Recommendation

C - Application Packet for Richard B. Dunn

D - Application Packet for Susan Barnes

E - Application Packet for Erik Loechell

County of Los Alamos Printed on 9/2/2016



Active Members Reports - ActiveMembers Environmental Sustainability Board2015-08-...

Page 1 of 1

Environmental Sustainability Board

Term Beg Term Exp Appt Date BCID Name/Addr Party Hm Phn/Email Work Phone  Elig. V-Chai Chair Term |
; |
| l08/01/2016 | 07/31/2018 | [07/26/2016 | [esa | [SarahmTerrin: | D | [505-709-0089 - O OO 0 [
1383 A 40th Street tiggerstaleS6@gm o
i ail.com
|l08/01/2016 | 07/31/2018 | |07/26/2016 | [Es2 | [lohnBiiss:74la | R | [s05672-4059: | [s0s-665-7591 | [] [] [ |2nd
[ Paloma Drive radsaf6@gmail.co o o
! m
|{08/01/2015  07/31/2017 | (09/08/2015 | [Es6 | [Rebecca R 505-662-2865: | |505-695-5742 B E (=
| Chamberlin : 3220 rmc6608@gmail.c
| Arizona Ave om
|108/01/2015 | 07/31/2017 | 09/08/2015 | [es7 | [1amesRobinson: | R [s0s-412-8469: | [s05-665-6938 | O 0 st
3200 Canyon Road ~ |inrobinson88@gm ) o
| - Apt 2108 ail.com
08/01/2015 ' 07/31/2017 | 09/08/2015  [Es3 | [DannyKatzman: | D 505-690-7346: | |505-667-6333 | OO 07 st ]
213 Los Pueblos katzman@cyberm ) ) o
esa.com

Board:
Department:

Purpose:

Authorization:

Composition:

Term:
Meetings:
Time:

Location:

Staff Liaison:
Council Liaison:
Admin Support:

Serve Until
Replaced

Board Description

Environmental Sustainability Board

Public Works

The Environmental Sustainability Board is established to serve as the central point of contact for environmental sustainability issues and as an

advisory body to the Council Council on environmental sustainability issues.

Code Ordinance No. 02-094; An Crdinance Amending Articles | and X, Chapter 8, of the Code of the Incorporated County of Los Alamos relating

to Boards and Commissions,

7 members

2 years, Staggered terms beginning August 1 and ending July 31.

3rd Thursday of each month

5:30 p.m.

Municipal Building B&C Room #110
Angelica Gurule, 662-8383

2016 - James Chrobocinski - 695-3400

Environmental Services Division, 662-8383

r;
E]

ATTACHMENT A

http://lacport/boards/ layouts/15/FormServer.aspx?XmlLocation=/boards/ActiveMembersR...
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Date: August 25, 2016

Board or Commission: _ Environmental Sustainability Board

Interview Panel:

Name :__James Chrobocinski (Council Liaison)
Name :__Danny Katzman (ESB Member)
Name: __ Angelica V. Gurule (Staff Liaison)

Applicants Interviewed:

Name:__Erik Loechell Date of Interview: _7/26/2016
Name:__Susan Barnes Date of Interview: _7/26/2016
Name:__Richard B. Dunn Date of Interview: __ 8/16/16
Name: Date of Interview:

Name: Date of Interview:

Name: Date of Interview:

Interview Panel Recommendation(s):

The interview panel for the Environmental Sustainability Board or Commission would like to recommend

the following applicants for appointment:

Name : Erik Loechell (circle onew applicant)
Name : Susan Barnes (cirnt or new applicant)

Name : (circle one: incumbent or new applicant)
Name : (circle one: incumbent or new applicant)
Name : (circle one: incumbent or new applicant)
Name : (circle one: incumbent or new applicant)

Other information for Council:

ATTACHMENT B



i”l | VPrint Form

W RECEIVED

APPLICATION A "
VOLUNTEER FOR LOS ALAMOS COUNTHitial
BOARDS AND COMMISSIONS

(Please be aware that as a public entity, the County of Los Alamos is obligated to furnish this information to the pubiic if so requested. Please also note
that cument LANL employees , if appointed to a Board or Commission, may be required by LANL to complete a 701 Form. )

NAME: Richard 8."Skip" Dunn DATE: July26,2016

REGISTERED TO VOTE INLOS ALAMOS: YES @ NO C
PARTY AFFILIATION AS REGISTERED:

Demoerat 1 Republican Independent (@ None of the Above/Other Green

{Los P‘.Iays{ounty law mandates that no Board/Commission can have more than a simple majority of members from any one political party.)

Verified (For LAC use) Cc 7/Zﬂ//6

ADDRESS:  (Applicants are required to be residents of Los Alamos County)
hite Rock NM 87547

HOME PHONE: _ WORK PHONE:
E-MAIL ADDRESS: _ (Please, no e-mail addresses ending in “lanl.gov’)
cere prone: [

BOARD OR COMMISSION ON WHICH YOU WISH TO SERVE:
Environmental Sustainability Board

HOW DID YOU LEARN OF THIS BOARD/COMMISSION VACANCY?
word of mouth

DO YOU CURRENTLY SERVE ON ANY COUNTY BOARD OR COMMISSION?
Yes (O No @

If yes, which one? (Los Alamos County Law prohibits residents from serving concurrently on more than ona County board except as expressly
approved in writing by the County Counci! before the appointment is made.)

County Charter Section 905.1 allows County employees to serve on Boards or Commissions as non-veting members only.

Questions are on the next page. Please aitach additional responses as needed.

Send completed form to:
County Administrator's Office
1000 Central Ave., Suite 350

Los Alamos, NM 87544

Phone: 663-1750 Fax: 662-8079
Email to LACBoards@lacnm.us

ATTACHMENT C
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1. Why would you like to serve on this particular Board?

i have always had an interest in our soclal and aconoric sustainabllity, but always within the parametars of local and global environmental
austairability, . .

2. What volunteer or professional activities have you participated in that could apply to this appointment?

Professional studies and expsrience In policy analysly and davelopment {PhD Stanford, 20 years sdministration in Los Alamos Pubic Schools),

2002-2008 and 2010-2014 {chalr 2013-14) Los Alamos County Transporiation Board,
2006-prasent; Founder and Presidant of GreenWheels Sustainable Transportation Projact,
200G-present. Resstablishad New Mexioo chapler of the Elestin Aute Assaciation

4008 Crganized Los Alamos rally for 36001y intemational Day of Glinate Action

216 Currently working through Councilor O'Leary to devalop Enargy Slar Portioli Marager data for the ofd County Building and Annex to
compare with the new Municipal Building and Energy Star benchmark office bulldings,

3. The tme nvolved may he 10-15 hrg per'maﬂth or more. Are you able to serve the volunteer hours and attend training nesdad o
parform your duties as an appointee? S ’

Yeg

4. What would yau fike to accomplish during vour fenure on this Soard or Cammission? (Plamse kaniify any special Interasts you
have that led you te become Inferested in serving on this Bosrd or Commission.)

H
Fses an urgent need fo davelop comprehenslve local envirenmiental sustainability goals that are compatible with, mest or excesd giohal standards.
The standard recently set by the Board of Public Utifties and approved by the County Council to ashieva net garbon zero electrislty by 2040 is 4 {
wood start for one mited area.  Similar standards are neadad for other utilitias {gus, watar], transportation, planning and zoning, parks and
recreation, efc. During my tanure | would ks to see Integrated goals and standards davaloped in all areas for epproval by the Couneil.

&. Have you had any direct or ngireet invalvement with this Board or Commission or with tha County staff supporting this Scard or
Commission or County Gounciltors? If so, please sxplain,

2012-2014 Sarvad as Transpertation Board llaisern to the Ervironmanial Sustainability Board.
2018 Currenily working through Caunsslor O'Leary on Energy Star Portfalio Analysis (3as #2 above),
2018 Altended July mesting of the Environmental Sustainability Board,

5. Are thers any issue or matiers, financial or otherwiss, that you are now or rmight becorme fnvolved in that may come befors the
Board or Commission for which you seek appointment?

No

B&C Application revised 5.11-20114
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11 LOS ALAMOS COUNTY
y‘“”‘*% — COUNTY ADMINISTRATOR’S OFFICE
= BOARD & COMMISSION INTERVIEW QUESTIONS

%Hl‘k‘dj
ichard D Esi
Applicant's Name Board or Commission
/ :
Plicn € &1~y @ l'ax*%OpW\ Interview Conducted:
Interviewer Name Date/Time of Interview §( Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
directives and guidance for B&C’s.

# Question/Documented Response

1| Please tell us a little about yourself and then describe your experience, education, and training that
qualify you for this Board or Commission.

42 s ago  (ams 1o los Biamos as School administrator .
—Nntereste d M swaadd, energy o Fickent honas + Atomobi les

- NM CWLPL% of Cleckrie /wa@ M{;DCM'%W, ,.h.ﬂo\%ﬁ; -éc?f’: y L]? %‘;‘Ea b

L

2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the

Board/commission you applied for? [Note to inierview panel. If the answg to this question appears to be off ba§F3
with Council s position, please explore a little more. | = ) shoul Co‘D bev &y d aGTe -

How we aet to be susttinable. We CarH‘ e SUStLinall
i owe po\léw oF Usee ok Than our shase . |
YOS sversihook day — usiag wiore than the earth o cary

3| How do you pereeive the role of County Boards #nd Commissions in local government?

Wos on advisony oard lovtn proochive e et

4 | What specific skills do you feel are important for effective Board or Commission members?

Which ones do you possess? |
- . L . e
A Dresortyour owon idea o cten Yo Ofhers.

Hre\p\ho_zf Lieiloke o0 LoNSUNSUS.

5| What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission
on which you would like to serve?

CIve. CQIMC{ Ece un O U:)h.l\'@.

Revised 12/14/2015
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6 | Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church

groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your

greatest contribution during your tenure? P | 200

. : : Lo
served e Tran %p{:ﬁ“\‘&}ﬁ(ﬁ’\ Boauwd LES
Sk . . i a4 CroSS oAkt
(orterhos 2 ity Drive ond Round a- bowdt ¢ S
~ locok qesies  vé. st highway$ (St Dpl rays

7 | Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

A

o

8 | Are you willing to take the time to attend training sessions to become more knowledgeable about your

9

duties and responsibilities in an advisory capacity?

%'

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board?

D Y@_g. /NO ~

10

Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. If you’re applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to
serve?

'S \fes [ Yhets Fine.

11

[Interview panel: Ask quesiions you think necessary for clarification of the written answers this applicant
provided as part of their application.]

12

Do you have any questions for the interview panel?

No-

Notes:

Revised 12/14/2015
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFTICE
BOARD & COMMISSION INTERVIEW QUESTIONS

il
BM& P D/mf f S5

Applicant's Name Board or Commission
Mnm«; P IIIA Interview Conducted:
Interviewer Name Date/Time of [nterview 4 Perscnally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportuniiy to share Council’s
directives and guidance for B&C’s.

# Question/Documented Response
Please tell us a little about yourself and then describe your experience, education, and training that

quality you for this Boax d or Com 2::2, .
K S o /4 o }’27 |

—

// —-1?, /’4/4:’/.»’574 AT ey, coeT sy - 2R ‘
l ‘,/3)4 {’// ,/ S Eeoe | T 5///4/ C{d'ﬁ - 7 |

- 5& &F Pz frre | T ?&éée‘-‘/%’ 4aé,f'a — fé'%rf//a,)é. L ils /) -
2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the -

Board/commission you applied for? [Note to interview panel: i the answer to this quesa‘ton appears lo be off base

wrrh Council's posmon please erplore a little more. | Co
c?/ Jé‘, s g‘dz.f 4/@% %5’5//54/ //_,.,,,,f, ;V!»/"%/{M
f"/f o A it v AT PR A4
SR e E 74:-._\/1/57& fﬁ/)Ms//’% ‘f’éf,- %:/‘Yf__r é/f{/.}'/;., {/g
T e
3| How do you perceive the role of County Boards and Commissions ir*local government? /W?z}: -
P

%yé)é—' ’7"’5" /Zﬂ—w ﬁ/WScD? f@’%_’_{fdf M/
/”7%’2’% 7 /@feﬁﬂeévp

—

4| What spectfic skills do you feef are important for effective Board or Commission members?

Which, cilzd,Oj; [Joa‘ses‘;’/tf‘%/?"?(/K’r 4‘M$”jyf é/‘,) //’Z? é///ﬁé,——/
7
e /‘5 o e ”5)
o ::;fi/ﬂwf‘;/"“’ o

77327 5 o D g M. |

=

\

What could you do, specifically, to foster a col laboratwe 1elat10ush1p between staff and the BoardGr Comurission
ot which you would like to serve?

B More 7D /M""" 4'"

A tr oy s

wn

Revised 12/14/2013
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Have you served on any Boards, Commissions or Committzes (not only County B&Cs — but also church
groups. non-profit boards, school committess, ete.) within the last five years? What do you think was your
meatebt contribution during your tenure?

/ﬂ%/;/:v Ao EM// b
aa//,z,;é ,{,r/ Ares //»»7,‘ /'Jyf Y E¥eves

s 7
"’?.;27;4« S D,

Are you familiar with the Cowtly Charter afid County Code as they apply to the Board you are applying for?
¥ Y

R

Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?

2

Are you aware that, as a member of a Los Alamos County Board or Comumission, your written communications, including e-mails,
are public records (aven if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them,

Is this a deterrent to your willingness to serve on this Board?

%‘E/A/o .

10

Currently, a few boards or commissions are *live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.} In the future, this may be required of all boards. If you're applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to
serve? ’

H

[Interview panel: dsk questions you think necessary for clavification of the written answers this applicant
provided as part of their application.|

Do you have any questions for the interview panel?

/C/a*?e

.

Notes:

Revised 12/14/2015
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE
BOARD & COMMISSION INTERVIEW QUESTIONS

p 53

Board or Commission

Applicant's Name

Mﬁo%z«-‘ﬁﬁ’ ghéfe  12:30

Inter’vi)ay Conducted:
Interviewer Name Date/Time of Interview

Personally
Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
directives and guidance for B&C'’s.

#

—_

Question/Documented Response
Please tell us a little about yourself and then describe your experience, education, and training that
qualify you for this Board or Commission. ‘f). V./q~5

/hl’ffﬁlfjr-\. !OULJ*Sr LQ:(\CJ ('45-—5’ [[ﬁé{f\c’ /40{&;
d"Li?S P[/53/qr/ f!ff-’ue.—'.fa{q—' aX ‘.dpgg,

Few O.Ae Flg el G/11
>

What do you believe are the greatest issués facing the County? What do you believe are the greatest issues facing the

Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base
with Council's position, please explore a little more. ]

How we g2t ofp be 50534\-@(‘_ _busitess So sk,

\, B
F"‘”‘“S oJ(_‘ Mo '*Ma.m k‘ll'é-i gv%‘ (50‘9_?&”

Locks .bcyov\a( Jc)/fﬂ g ;‘742 sorkisvh; (,'\fq(: haoe hpyses Fq‘c-‘m; So "
3

How do you perceive the role of County Boards and Commissions in local governmént?

40@{}37-7 == bu'f‘pfofd’cbﬂ pﬁcom,‘_,,,@/, )(é;.,,_j‘

4| What specific skills do you feel are important for effective Board or Commission members?
Which ones do you possess?
Ow CPC - D:‘?Jt—tef/ J wiote J;m){ﬂj 29 nion s
W schgs/s— Bot comconsss
5| What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission

on which you would like to serve?

‘st (oo\,fﬁf ALF o 4yorkpPlice.

Revised 12/14/2015
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Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your
greatest contribution during your tenure?

T- Board - cluirmas - Rowed absols ac7r i,

Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

s/(/ﬁ

Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?

e

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board? o/ &

10

Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. If you’re applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to

serve? '(/b

[[nterview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.]

Do you have any questions for the interview panel? A}
One

Notes:

Revised 12/14/2015
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H“ | Print Form

=()= RECEIVED
i JUL 01
APPLICATION Mitiap. {
VOLUNTEER FOR LOS ALAMOS COUNTY
BOARDS AND COMMISSIONS

(Please be aware that as a public entity, the County of Los Alamos is obligated to furnish this information to the public if so requested. Please also note
that current LANL employees . if appointed to a Board or Commission, may be required by LANL to complete a 701 Form. )

NAME: SusanM.Barns, PhD DATE: 7/1/2016

REGISTERED TO VOTE IN LOS ALAMOS: YES & NO O
PARTY AFFILIATION AS REGISTERED:

Democrat (& Republican Independent (™ None of the Above/Other

{Los Alamos County law mandates that no Board/Commission can have more than a simple majority of members from any one political party.)
Verified (For LAC use) C a ‘7//2,/](9

ADDRESS:  (Applicants are required to be residents of Los Alamos County)
os Alamos, NM 87544

nomeproe: [ workrnon:: NN
E-MAIL ADDRESS: _ (Please, no e-mail addresses ending in “lanl.gov")

BOARD OR COMMISSION ON WHICH YOU WISH TO SERVE:
Environmental Sustainability Board

HOW DID YOU LEARN OF THIS BOARD/COMMISSION VACANCY?
Los Alamos Boards, Commissions and Committees webpage

DO YOU CURRENTLY SERVE ON ANY COUNTY BOARD OR COMMISSION?
Yes ( No (&

If yes, which one? (Los Alamos County Law prohibits residents from serving concurrently on more than one County board except as expressly
approved in writing by the County Council before the appointment is made.)

County Charter Section 905.1 allows County employees to serve on Boards or Commissions as non-voting members only.

Questions are on the next page. Please attach additional responses as needed.

Send completed form to:
County Administrator's Office
1000 Central Ave., Suite 350

Los Alamos, NM 87544

Phone: 663-1750 Fax: 662-8079
Email to LACBoards@lacnm.us

ATTACHMENT D



1. Why would you like to serve on this particutar Board?

| have baen In love with Los Alamos for more than 40 years, and have madae [t my horma for the past 20. Los Alamos’ incredible natural beauty
attracted me to vislt and live here, and its welcoming, taientad residents have become my frlends and neighbors. Every day, [ am inspired by the
commurity's passion for the outdaors, which resonates with my own, fifa<eng fove of naturé and Interast in protecting the environment,

Serving on the £SB pragents the petfect opportunity to ba of service to L.os Alamos in two areas of graat personal imporiance to me: presemving
and Improving the guality of fife of my community, while working to protect and enhance the environment for future generations. | see the pramofion
of environmenta! sustainability as not only benefiting County residents, but also the nation and the world, through diract effects such as reduced
carbon emissions, as well as indirectly by educating youth and setting an example for othar communities. The County's sustainabifity initiatives to
date have been laudable, and inspire me to want to help In the formation and implementation of fulure policies.

2. What volunteer or professional activities have you participated in that couid apply to this appointment?

Research In environmentai microblology (scils, cliimate change effects; BS and PhD in Microbiology, LANL Post-Doc and staff 1886-2008),

Valuntear for Bloomington (N} Reeycling Committae {advised on recycling to Solld Waste Management Board, Including researching and Initiating a
pay-as-you-throw trash program; 1992-1296)

Volunteer for Pajarite Environmental Education Center (grant research and writing, program assistances, docent; 2015 to present)

3. The ime involved may be 10-15 hrs psrmonth.or more. Are you able to serve the volunteer hours and attend training neaeded to
perform your duties as an appointee?

Yeos!

4, What would you like to accomplizh during your tenure on this Board or Commission? (Please identify any special interests you
have that jed you to bacome interestad in serving on this Board or Commission.)

Pwould [ika fo help with the development of policies that refiect the communtly's ideas and desires regarding ervironmantal sustalnabiity inftiatives. !
Hook forward to learming mose about relevant issuas, and sharing this knowledge in ways that support good declsion-making by the: County Gouncil
and other agencies, Whara possible, | would iove to find ways lo inspire Los Alamos residents to valug and take sfeps to profect the environment, |
focally and glabally. | am pariicularly interested in the areas of waste reduction, carbon neutrality, resourca conservation and environmental ;
education and oetreach. Overall, | hope to help the Counfy to continueg making strides along the path of environmeental sustainability, which | belteva

ts eruclal to the future of Los Alaros and the world, :

5. Mave you had any direct or indlrect lwolvement with this Board or Commission or with the Gounty staff supporing this Board or
Commission or County Councilors? If so, please explain.

Ne

8. Ara there any issue or mattars, financial or otherwise, that you are now or might become involved in that may come before the
Board or Commission for which vou seak appointment?

No

B&G Application ravised 5-11-2011
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE
BOARD & COMMISSION INTERVIEW QUESTIONS

£LB

Applicant's Name Board or Commission
/jS'h,‘qd A2 J 1.5 Interview Conducted:
Interviewer Name Date/Time of Interview X Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s

directives and guidance for B&C'’s.

i Question/Documented Response

—_

Please tell us a little about yourself and then describe your experience, education, and training that
qualify yqu for this Board ‘or-€ommissien.

/?;Z;/?Ziz% A ety M)z//‘f.r’f{/ r Coansr r%/{b* /’D/Mefw/f

?4/@ Af)s:’/v/t?/ 35/”74::‘4 544—-7 ‘::‘S?::-f/ o 1‘4//
.';é‘—/r’-'?ﬁf = &%7—”1//7’4'4/5:\_ Letes 7 /{’;7”-;";’5-” i

]

2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the -
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base
with Council’s position, plegse explore a litile mor

4—% @ pspe zw;/ %z{ '“M_’dwr.awu—: . Ses ”7,.-.4,-/?1/
e b2
300")

3| How do you perceive the role of County Boards and Commissions in local government? .
’Ba‘e /)7 rvy £ 7‘(2:«— /"r e jr,z.ffw% /1&/‘/7/4/-.4/ SA ._,
/?7‘31@ /K/’Mﬂfqﬂ%qv_{ % Mﬂti// /45/0 /f? f.;._(,‘,f

4| What specific,skills do you feel are important for effectlve Board or Commission members?

Which do yolu
%I:ﬁ’;ﬁ y 2/5‘/ L4 / N7 sva r;/ C'I m?ﬁ( v
. S Sep - /ﬂta%/bp-—n /4/47&4:7521-\ oot wx/ﬂmﬁé
- Sz 4»’77}-;»-7 r 7.// MS!M %oﬂzxc/ M/ g éuy/,

EE <,

wn

What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission
on which you would like to sepve?

/&4 > 74 (oo e 74/»?74/ /»74 ..//7/4444”%/

/47:/'/‘

L

Revised 10/1/2014
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Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your
greatest contribution during your tenure?

S leve

Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

s o ;27 2% A Zadg,

Are you willing to take the time to attend training sessions to become more knowledgeable about your
dutles d rcsponsmll:tles m}n advisory capacity?

fd y?‘ ,-

’

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.

Is this a,deterrent to your willingness to serve on this Board?
Ao -

10

Currently, a few boards or commissions are “live streaming” their meetings (T-Board, Parks and Recreation Board, and the Planning
and Zoning Commission.) In the future, this may be required of all boards. If you're applying for one of the boards currently
streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to serve?

Pl

11

[Interview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.]

=

(/

) S

Do you have any questions for the interview panel
Z jf f“ad/ %74 /é @r & ,-}
7/&""‘ LS J-—ﬂ/rz/-ffx---. /‘Z/y,-rz( ﬁ,,_;//¢ /"th¢4

e //-/'D._%ﬂ_//g(
‘?’ﬁ" 4""" 15“”% 75&4@/ 94 /)sf /74“{/ Mzz-/?’r:e..r

Notes:

Revised 10/1/2014
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M LOS ALAMOS COUNTY

N COUNTY ADMINISTRATOR’S OFFICE
= %&; = BOARD & COMMISSION INTERVIEW QUESTIONS
llil
ams ESA
Applicant's Name Board or Commission
/4’1/10((" l L0 @lb!"u/ﬂ” aj U /LI Ry ! Q0! df@/ (58}91/14 Interview Conducted:
Interviewer Name Date/¥ime of Interview 2{ Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s

directives and guidance for B&C’s.

# Question/Documented Response
1| Please tell us a little about yourself and then describe your experience, education, and training that
qualify you for this Board or Commission. l'\ol N micto bio [08(,
Rasidend for 20 yRs. " “Climats CHong
m . - ol micro hioloq
: oy, Since. Lk,
/m“’.ﬁ/‘«&a FI L & /m —}_L{ lf)éc / .
A a Conservafn, nature, FeCycli nge draw 4 ‘ J‘ﬁg/ e

2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [ Note to interview panel: If the answer to this question appears to be off base bl
with Council's position, please explore a little more. ')
- % nauled Yoo {fowr - etor onn Ca[ ly ol feas!
LD oSte 15Sue " A il
— née.qd o Ve dute woasts @IYL% 1

- C\Q\V \oon YLQM'\"Y_C{_\\“\% e OC(_LU%« - C@Uba. D/Q-Aa/_ " “C,(“U@Gﬁm

o)

alrer eovservacti
3} How do you perceive the role of County Boards and Commissions in local government? » :
: éﬁ;fﬁw ol 2 \v’\pud 3wl ewaen C@Wﬂ‘l’j Cown !
~ ~
' @wg{‘mw P,‘,@ PD‘SCLOS C(iu,r\ - Louunt ‘
Fre O P Ymp Wt those Vi ehves .

4! What specific skills do you feel are important for effective Board or Commission members?
Which ones do you possess?

- CDPE’V\ inded eSS A

st W nﬁwss Yo vesearch wo /

— UOO'F.\’_‘ o0 p@&”&‘kﬂ\f@\:ﬁ ‘\)\_’J/ @'J\Mﬂ; ) — ;?TSOHO\_\ £ X‘P as O -\“4(
U

o bias --%"he\.p 1 r’f\erpf “24 Padg

e BEF U2 [COMIMULN

5| What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission
on which you would like to serve?

“('\D\ \owo (:L\)«ma,Q o L Form o o cdues @S
reeded.
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6 | Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church

groups, non-profit boards, schoo! committees, ete.) within the last five years? What do you think was your
greatest contribution during your tenure?
No.
7 | Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?
%@5 :

8 | Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?

9 | Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act, If any of these public records are requested for review/inspection under the Act you may need to preduce them.

Is this a deterrent to your willingness to serve on this Board?
No.

104 Currently, a few boards or commissions are “live streaming” their meetings (T-Board, Parks and Recreation Board, and the Planning
and Zoning Commission.} In the future, this may be required of all boards. If you’re applying for one of the boards currently
streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to serve?

No -

11| [Interview panel; Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.]

12| Do you have any questions for the interview panel?

Notes:

Revised 10/1/2014
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE
BOARD & COMMISSION INTERVIEW QUESTIONS

o[l .
S0sGn BC&ﬂ'\ 5 255

Applicant's Name Board or Commission

' &) ,)cthgé XT /:'gﬁ 4 / / 5 é”% Interview Conducted;

Interviewer Name Date/Time of Interview . Personally
t" Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s

directives and guidance for B&C’s.

# Question/Documented Response
1| Please tell us a little about yourself and then describe your experience, education, and trainingg that
qualify you for this Board or Commission. g \(W'LC.. “T{Z) A Yy ,(4;‘) t/& iy

T Micro balog 5T - 5pils Schmple s et
. s SHE ol
- Ibo~Ste)  a waste  Qodofion "

2 fipd.lpucf,-S &uﬂ%\{z k-r.:éam [« Z@m W/LA ﬂﬁw Tecac g . L,_W ?;@)féwf

2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base
with Council’s position, please explore a litile more.]

250 — 5|4 wedhe 5Sues 3 o ppocT ulifieS

o Z:&(J(‘qﬂ(ﬁ ST

3| How do you perceive the role of County Boards and Commissions in local government?

(p(ju‘ﬂ o bo 8 ) i /Mﬂ@ I‘KC‘OWQ/QQ&N (776

Counc /

4| What specific skills do you feel are important for effective Board or Commission members?
Which ones do you possess?

oo Micodnss! Sl Lo padat

}[}/ﬂs I:‘(f { 6{@ e S| (q@MM.UMS"C‘q )(lc,flq jk-e//{S

5| What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission
on which you would like to serve?

Clod (Ovmny ol y,

)/W / /;'5-}4?&
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Have you served on any Boards, Commissions or Committees (not only County B&Cs -~ but also church
groups, non-profit boards, school committees, ete,) within the last five years? What do you think was your
greatest contribution during your tenure? /l_/

O

Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

s L ek
Fam : her pinth weri /qum dos £5B beard/

Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?

04«}) 5&3{0\(&

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and ag such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board? M@

10

Currently, a few boards or commissions are “live streaming” their meetings (T-Board, Parks and Recreation Board, and the Planning
and Zoning Commission.) In the future, this may be required of all boards. If you're applying for one of the boards currently
streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to serve?

Mo

11

[Interview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.]

lnvoluad L /)’?/ Fs vew 7%1‘% www:é

12

Do you have any questions for the interview panel?

froce s 7 u{_g{" PV

Notes:

Revised 10/1/2014
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”“ L Print Form

§§ RECEIVED

APPLIEA TION e AR =
ital__(C 4

VOLUNTEER FOR LOS ALAMOS C‘OUNTQl e
BOARDS AND COMMISSIONS

(Please be aware that as a public entity, the County of Los Alamos is obligated to furnish this information to the public if so requested. Please also note
that current LANL employees . if appointed to a Board or Commission, may be required by LANL to complete a 701 Form. )

NAME: Erik Loechell DATE: Jul 6,2016

REGISTERED TO VOTE IN LOS ALAMOS: YES (= NO C
PARTY AFFILIATION AS REGISTERED:

Democrat (® Republican [ndependent (" None of the Above/Other

(Los AW County law mandates that no Board/Commission can have more than a simple majority of members from any one political party.)
Verified (For LAC use) 7/; z /ft,. (e

ADDRESS:  (Applicants are required to be residents of Los Alamos County)

I o/ oos, NV 87544

HOME PHONE: _ WORK PHONE: _
E-MAIL ADDRESS: _ (Please, no e-mail addresses ending in “lanl.gov")

ceLr prone: [N

BOARD OR COMMISSION ON WHICH YOU WISH TO SERVE:
Environmental Sustainability Board

HOW DID YOU LEARN OF THIS BOARD/COMMISSION VACANCY?
From current board member, Danny Katzman and from LA County Website

DO YOU CURRENTLY SERVE ON ANY COUNTY BOARD OR COMMISSION?
Yes ( No (=

LT yes, which one? (Los Alamos County Law prohibits residents from serving concurrently on more than one County board except as expressly
approved in writing by the County Council before the appointment is made.)

County Charter Section 905.1 allows County employees to serve on Boards or Commissions as non-voting members only.

Questions are on the next page. Please attach additional responses as needed.

Send completed form to:
County Administrator's Office
1000 Central Ave., Suite 350

Los Alamos, NM 87544

Phone: 663-1750 Fax: 662-8079
Email to LACBoards@lacnm.us

ATTACHMENT E



1. Why weuld you like to serve on this particular Board?

{ am daeply passionate about sustainabifity and the pursuit of 2 more envirenmentafly, socially, and economically stistainable community. There

have heen & number of profects the County has undertaken (.. Ingreased recyeling, Installation of a solar array, elestric vehicle charging siations,
LEED Green Buildings, ete..} to make our communily more sustainable and { would ttke to aid in that progression. | belleve that my experlence as g !
community member, an Environmantal Professional, and my University background in Energy and Sustainabliity can hetp suppert Los Alames
County's continuing goal of tecoming more sustainable, :

2. What volunteer or professional aclivities have you participated in that could apply to this appaintment?

P waori under the Assogiate Directorate of Environmental Maragemeant at Los Alamos Natlonal Labaratory as an Envirenmental Professional, |
spacifically work for the Indlviduat Permit Stermwater group that manages Site Monitoring Areas on hoth-laboratory and Los Alamos County Land.
Qur group develops sustalnable stormwater controls that provide on-site capture of stormwater-conveyed constifuenis. | have a Master of Applied
Scienge In Environmantat Policy and Management with an emphasis in Energy and Sustainability and am also a Leadership in Energy and
Environmental Design {(LEED) Grean Assaciate,

3. The time involved may be 1018 hrs par month or more. Are you abla fo sarve tha voluntaer hours and attend training needad to
perform your duties as an appointee?

Iwould bs happy to voluntesr my time to support the Environmental Sustainabiity Board,

4. What would you like to accomplish during your tenure or this Board or Gommission? {Please identify any speclal interests you
have that led you to become interested in serving o this- Board or Commission,)

Thers are a bevy of Interests | would ke lo ses the county undertalie such as green Infrastructure stormwater confroli that help caphurs
cortaminants from urban areas and the roads, as well provide he benefit of greundwater recharge through develeping sentrots that mimlg pre-
development conditions. [would also ke lo-see further promiofion of Los Alamos as & mare walkable commiinity with an anhanced publiciransit
systam. { would aisn ke {o help davelop programs that promote increased sommunily recycling of varous wastes {through education, smallsrtrash
biris, larger recycling bins, ste...} to help reduce wasle sent off the HIL. Cverall, [ would like to continue to find ways to make Loy Alamos Gounty
mere environmentally, socially, and economically sustainable, and parhaps even ploneer sevaral new efforts in sustainabllity.

8. Have you had any direct or indirect involverment with this Board or Comntission: or with the County staff stpporting this Board or
Cormmission or County Gouncilors? If so, plagse explain.

Beyond aifending several Sustainability Board meetings, reading through varfous sustainabllity plans, and eccasionally Interfacing with Danny
Katzman who is on the Board, | have not had much intaraction with the Board.

8. Are thare any issue or matters, financial or otherwise, that you are now ormight bacame invelved in that may come before the
Board or Commission for which you seek appointment?

i da not have any issues thal would impact me sarving on the board,

B&C Application revised 5-11-2611
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE
BOARD & COMMISSION INTERVIEW QUESTIONS

If
éfr'k Zotcdf// ZSB

Applicant's Name Board or Commission
/éﬂém,gd 7 2¢-/g ' Interview Conducted:
Interviewer Name Date/Time of Interview X Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
directives and guidance for B&C's.

- Question/Documented Response
Please tell us a little about yourself and then describe your experience, education, and training that
qualify you for this Board or Commission.

(B‘aa[& Vg éu&‘{’a—ib&!o l «\L;l CE QL:_», O Deankery > b i éb‘ i)u.u ‘i‘gjt‘(v.u-s -

S | f a —
M‘&r‘h (_—W\)'?b "—u; [ﬂ\) ,gup"Lﬁ‘% L“"L"] (@[‘@-::5 .

(o) cce S A

—

2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base
with Council s position, please explore a little more. ]

4

Lobod o recdeeih, ,
WMr— Vel ) ol 44% —

/'/1/7}, L —_

3| How do you perceive the rgle of County Boards and Commissions in local government?

= 74/47/%4 . Qvé//c . é;//
5~’5é “700/4 Pt #37 de Ty ){:'.r

4| What specific skills do you feel are lmportant for effective Board or Commission members?
Which ones do you possess"

fe /' éﬂ%d- i \ .
sk = v S
f' y yﬂf/ﬂ/ Zﬁé P’ Padﬂ{”.s t Lenits % s iz

— 7,
r-;,;,,, - 5‘9/‘0__,: e, 474(f7,7 Z’ah;gxyfﬁ /gkg/é_,fg"é 7

What could you de specifically, to foster a collaborafive relationship between staffand the Board or Commission
on which you would like to serve?

T2 S oo s~ et ikl rlsn Sl pesspac Al

wn

1

Revised 10/1/2014
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Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your
greatest contribution during your tenure?

/L/dsd/,g&

Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

%/)/D//WV/ e 75),”;/)4# . A M// %:’/’ﬁ"/\

Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?

%;J ,%é;o/,{; .

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including ¢-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.

[s this a deterrent to your willingness to serve on this Board?
K a2 27/’//:;% :

10

Currently, a few boards or commissions are “live streaming” their meetings (T-Board, Parks and Recreation Board, and the Planning
and Zoning Commission.) In the future, this may be required of all boards. If you’re applying for one of the boards currently
streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to serve?

S

11

[Interview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.]

Do you have any questions for the interview panel?

Notes:

Revised 10/1/2014
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LOS ALAMOS COUNTY

COUNTY ADMINISTRATOR’S OFFICE
BOARD & COMMISSION INTERVIEW QUESTIONS

LB
Interview Conducted:

Personally

1
< Loeclyl]
: Board or Commission
E6[16  Jlos
v~ Telephone

Evi)

Applicant's Name
oy B
Taped Chnlpensh!
Interviewer Name Date/Time of Interview

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
Question/Documented Response
wdy

directives and guidance for B&C’s.
?@u
J__ss»f_}{?\cz, Cu/‘qﬂé/‘ ¢ g@é é”‘@/é

Please tell us a little about yourself and then describe your experience, education, and training that

A ——— sy

#

bk

qualify you for thi.s Board or Commission.
Wﬁf‘”% G"/ L‘;é "-ﬂ 5,/)1, '*5\
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d—

ﬁmﬁ/ﬂfﬁéf“ﬁ N éwﬁv‘
LZ s wa

Do reeo ot
What do you believe are the greatest issues facing the County? What do you believe are the greatest issucs facing the
Board/commission you applied for? [Note to interview panel: If the answer to this question appears fo be off base

&’W’f‘ff)’ﬂ/ 5/)(’:‘}&'{ Cm(’ﬂ

2
with Council's position, please explore a little more. ]

; d’&“ﬁ%m - ﬂ*«ﬂ;’f/%/ﬁzc/f»w
ishe b V He boflor

o < MW{ tn b2
How do you perceive the role of County Boards and Comunissions in local government?
}vt‘iar“wgghv @&5};\“}“&\ pdb!_."c_ O Cowia

What specific skills do you feel are important for effective Board or Commission members?

! Which ones do you possess? ll
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Lo e Geo wy oo goops
Le [ pfV]
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Do eSS
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What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission

5
on which you would ke to serve? ’
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Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, ete.) within the last five years? What do you think was your
greatest contribution during your tenure?

Vo

Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

>/€5 - @éﬁzw—(}/ lﬂ@@%

Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?

YeS

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. if any of these public records are requested for review/inspection under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board? /(j B :

10

Currently, a few boards or commissions are “live streaming” their meetings (T-Board, Parks and Recreation Board, and the Planning
and Zoning Commission.) In the future, this may be required of all boards. If you’re applying for one of the boards currently
streaming or if it becomes a requitement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to serve?

Ao

11

{Interview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.]

ANowe.

Do you have any questions for the interview panel?

Mone

Notes:

Revised 10/1/2014

ATTACHMENT E




ATTACHMENT E




LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE
BOARD & COMMISSION INTERVIEW QUESTIONS

Bk Loe chell ESB
Applicant's Name Board or Commission
uﬁf .Jutl y Zlo, JOIs (@ 13- 20pnn Interview Conducted:
Interviewer Name Date/Time of Interview X Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
directives and guidance for B&C'’s,

Question/Documented Response

#
|

Please tell us a little about yourself and then describe your experience, education, and training that
qualify you for this Board or Commission.

Mruster in Bnv fohc Lom Unversity of Denver.
< ustaanable o0l —mimics neetare.
Sormn weder @ LANL.

What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note to interview panel: If' the answer to this question appears to be off base

with Council s position. please explore a litile more.] ) . o
Woste, weter e ner gy schucate. Phavier imods [ cacfion

Fvoug £ ducakon.

How do you perceive the role of County Boards and Commissions in local govemment'?

Inderm ediasy  between public. Pyuk vblic  dnd
#Vy{wg %D gﬂdw /’)ﬁd ;[i) Ja/i,w{ Or /)b(bp(,é

@wﬁg{{' +0 Ube m»)%bom\g— ("@mmr,mm]?e’s 738 léﬂﬁ w!dﬂf s
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What specific skills do you feel are important for effective Board or Commission members?

o gypf_m chic —Yies o e sucant ~y CO””&L&/O\fQS
‘\l’_;\%;“’"”& of pU)PLQ o COm V\/\u{,mf% publ fT Speak ek

I CHOSE SUrUAGs

What could you do, specifically, to foster'd collaborative relationshlp between staff and the Board or Commission
on which you would like to serve?

Gﬁt’i JFO Know e bers 4 b% bl Jﬂ?{
Scun netter  Uunderstoud m%(

oot
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6 | Have you served on any Boards, Commissions or Committees (not only County B&Cs — but alse church

groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your
greatest contribution during your tenure?
No .
7 | Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?
Nery, maco Rropefive

& | Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?

9 | Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board?
qg—/s) .

10| Currently, a few boards or commmissions are “live streaming” their meetings (T-Board, Parks and Recreation Board, and the Planning
and Zoning Commission.) In the future, this may be required of all boards. If you’re applying for one of the boards currently
streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to serve?

o .

11| [{mterview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.]

12| Do you have any questions for the interview panel?

Notes:

Revised 10/1/2014

¢ ATTACHMENT E




	0000_Agenda
	0001_0_Staff Report
	0002_0_Staff Report
	0003_0_Staff Report
	0003_1_A - FY2016 BUDGET CARRYOVERS
	0004_0_Staff Report
	0004_1_A - Certficiate of 2016 Property Tax Rates
	0004_2_B - Property Taxes - Comparison of Rates, Values and Revenues - Tax Years 2015 and 2016
	0004_3_C - Property Taxes Imposed vs levied 2016
	0005_0_Staff Report
	0005_1_A - State Budget Approval Letter FY2017
	0006_0_Staff Report
	0006_1_A - LAC ICIP FY2018-2022 ICIP RANKING LIST
	0006_2_B - LAC Top 5 ICIP Projects
	Project 2018-001 Affordable Housing Infrastructure 25476
	Project 2018-002 White Rock Treatment Plan Replacement 25435
	Project 2018-003 Multi-Use Trails 33113
	Project 2018-004 WW Collection Exposed Line Replacement 25391
	Project 2018-005 Fiber Middle Mile 29911

	0007_0_Staff Report
	0007_1_A -- Board Member List
	0007_2_B -- Interview Panel Recommendation
	0007_3_C -- Tim Langworthy
	0007_4_D -- Virginia White
	0007_5_E -- Megan Fox
	0007_6_F -- Kathleen Veenstra
	0007_7_G -- Anna Marie Solomon
	0008_0_Staff Report
	0008_1_A - Environmental Sustainability Board Member List
	0008_2_B - Interview Panel Recommendation
	0008_3_C - Application Packet for Richard (Skip) Dunn
	0008_4_D - Application Packet for Susan Barns
	0008_5_E - Application Packet for Erik Loechell



