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Complete Board of Public Utilities agenda packets, past agendas, videos, legislation and minutes can be found online at 

http://losalamos.legistar.com/Calenar.aspx. Learn more about the Board of Public Utilities at 

http://www.losalamosnm.us/gov/bcc/utilitiesboard.

PUBLIC COMMENTS: 

Please submit written comments to the Board at bpu@lacnm.us.  Oral public comment is accepted during the two periods 

identified on the agenda and after initial board discussion on a business item, prior to accepting a main motion on an item.  

Oral comments should be limited to four minutes per person.  Requests to make comments exceeding four minutes should 

be submitted to the Board in writing prior to the meeting.  Individuals representing or making a combined statement for a 

large group may be allowed additional time at the discretion of the Board.  Those making comments are encouraged to 

submit them in writing either during or after the meeting to be included in the minutes as attachments.  Otherwise, oral public 

comments will be summarized in the minutes to give a brief succinct account of the overall substance of the person’s 

comments.

1. CALL TO ORDER

2. PUBLIC COMMENT

This section of the agenda is reserved for comments from the 

public on Consent Agenda items or items that are not otherwise 

included in this agenda.

3. APPROVAL OF AGENDA

4. PUBLIC HEARING(S)

No public hearings are scheduled for this meeting.

5. CONSENT AGENDA

The following items are presented for Board approval under a 

single motion unless any item is withdrawn by a member for further 

Board consideration in the "Business" section of the agenda.
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CONSENT MOTION -

I move that the Board of Public Utilities approve the items on the 

Consent Agenda as presented and that the motions in the staff 

reports be included in the minutes for the record.

OR

I move that the Board of Public Utilities approve the items on the 

Consent Agenda as amended and that the motions contained in 

the staff reports, be included in the minutes for the record.

5.A. 8612-16 Approval of Board of Public Utilities Meeting Minutes

Presenters: Board of Public Utilities

PG. 1-11

5.B. AGR0458-16 Approval of Amendment No. 1 to Services Agreement No. AGR16-056 

with AESI-US, Inc. in the amount of $219,750.00, plus Applicable 

Gross Receipts Tax, for the Purpose of Support Services for North 

American Electric Reliability Corporation (NERC) / Western Electricity 

Coordinating Council (WECC) Cyber Security Standards

Presenters: James Alarid, Deputy Utilities Manager - 

Engineering

PG. 12-15

5.C. 8573-16 Award of Bid No. 2017-08 for the Purpose of the East Road Gas and 

Electric Replacement Project with Paul Parker Construction, in the 

Amount of $580,500.00, plus Applicable Gross Receipts Tax.

Presenters: James Alarid, Deputy Utilities Manager - 

Engineering

PG. 16-18

5.D. 8575-16 Approval of Change Order No. 2 to Bid No. 16-052 for the Purpose of 

Kwage Mesa Non-potable Water Line Replacement Project with Paul 

Parker Construction, for an Increase in the Contract Amount of 

$31,000.00, for a new total of $329,218.50, plus Applicable Gross 

Receipts Tax.

Presenters: James Alarid, Deputy Utilities Manager - 

Engineering

PG. 19-24

6. BUSINESS

County of Los Alamos Printed on 9/14/2016

http://losalamos.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10031
http://losalamos.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9987
http://losalamos.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9991
http://losalamos.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=9993


September 21, 2016Board of Public Utilities Agenda - Final

6.A. 8580-16 Presentation from Molzen-Corbin & Associates, Inc. on the White Rock 

Water Resources Recovery Facility Preliminary Engineering Report

Presenters: James Alarid, Deputy Utilities Manager - 

Engineering

PG. 25-27

6.B. 8611-16 Los Alamos County 2016 Comprehensive Plan Draft - Utilities Portion

Presenters: Planning and Zoning Commission , Philip Gursky, 

Chair of the Planning and Zoning Commission and 

Tamara Baer, Principal Planner

PG. 28-78

6.C. RE0326-16 Resolution No. 16-19; A Resolution Authorizing the County Council 

Chair or Los Alamos County Utilities Manager to Approve Submission 

of Completed Applications and Necessary Documents for 2017 

Applications to the Water Trust Board for Funding for Non-Potable 

Water System Projects.

Presenters: James Alarid, Deputy Utilities Manager - 

Engineering

PG. 79-82

7. STATUS REPORTS

7.A. 8613-16 Status Reports

Presenters: Board of Public Utilities

PG. 83-95

8. BOARD BUSINESS

8590-16 Officer Report Attachments - If officers request to have informational 

documents included in the agenda for reference during their reports, 

they may be included here.

Presenters: Board of Public Utilities

PG. 96

8.A. Chair's Report

8.B. Board Member Reports

8.C. Utilities Manager's Report
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8.D. County Manager's Report

8.E. Council Liaison's Report

8.F. Environmental Sustainability Board Liaison's Report

8.G. General Board Business

8.H. Approval of Board Expenses

8.I. Preview of Upcoming Agenda Items

8.I.1. 8614-16 Tickler File for the Next 3 Months  

Presenters: Board of Public Utilities

PG. 98-104

9. PUBLIC COMMENT

This section of the agenda is reserved for comments from the 

public on any items.

10. ADJOURNMENT

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other 

form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact the County Human 

Resources Division at 662-8040 at least one week prior to the meeting or as soon as possible.  Public documents, including 

the agenda and minutes can be provided in various accessible formats.  Please contact the personnel in the Department of 

Public Utilities (505) 662-8132 if a summary or other type of accessible format is needed.
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County of Los Alamos

Staff Report

September 21, 2016

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 5.A.

Index (Council Goals): BCC - N/A

Presenters: Board of Public Utilities

Legislative File: 8612-16

Title

Approval of Board of Public Utilities Meeting Minutes

Recommended Action

I move that the Board of Public Utilities approve the meeting minutes of August 17th, 

2016 as presented. 

Body

REQUESTED REVISIONS TO THE DRAFT MINUTES

Draft minutes are sent to members after each meeting for their review.  Members may then 

send changes to be incorporated prior to final approval of the minutes at the next regular 

meeting.

The following changes were incorporated into the minutes presented for approval:

1. Tim Glasco - In item 8.B., "Councilor Henderson's" was changed to "Councilor Henderson"

Attachments 

A - Draft BPU Regular Session Minutes - August 17th, 2016
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1000 Central Avenue

Los Alamos, NM  87544
County of Los Alamos

Minutes

Board of Public Utilities

Jeff Johnson, Chair; Andrew Fraser, Vice-chair; Paul Frederickson Stephen McLin and 

Kathleen Taylor, Members 

Tim Glasco, Ex Officio Member

Harry Burgess, Ex Officio Member

Susan O'Leary, Council Liaison

5:30 PM 1000 Central Avenue

Council Chambers

Wednesday, August 17, 2016

REGULAR SESSION

1. CALL TO ORDER

The regular meeting of the Incorporated County of Los Alamos Board of Public Utilities 

was held on Wednesday, August 17th, 2016 at 5:30 p.m. at 1000 Central Ave.,Council 

Chambers.  Board Chair, Jeff Johnson, called the meeting to order at 5:30 p.m.

Chair Johnson, Vice-chair Fraser, Board Member Frederickson, 

Board Member McLin and Board Member Taylor

Present 5 - 

Deputy County Manager, Mr. Steve Lynne, attended in Mr. Burgess' place.

2. PUBLIC COMMENT

Mr. Johnson opened the floor for public comment on items on the Consent Agenda and for 

those not otherwise included on the agenda.  There were no comments.

3. APPROVAL OF AGENDA

********

Mr. McLin moved that the agenda be approved as presented.  The motion passed 

by the following vote:

********

Yes: Chair Johnson, Vice-chair Fraser, Board Member Frederickson, 

Board Member McLin and Board Member Taylor

5 - 

4. PUBLIC HEARING(S)

4.A. OR0743-16 Incorporated County of Los Alamos Code Ordinance No. 02-268; An 

Ordinance Amending Chapter 40, Article III, Sections 40-151, 40-152 and   

40-154 of the Code of Ordinances of the Incorporated County of Los

Alamos Relating to Gas Rates

Sponsors: Bob Westervelt

Deputy Utility Manager of Finance and Administration, Mr. Bob Westervelt, presented this 

item.  The following is the substance of the item being considered.

In FY12 the Board proposed a gas rate structure incorporating a pass-through commodity 

cost component.  Council approved the rate structure effective November 1, 2012, but with 
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a “sunset” date of September 30, 2016.  This “sunset” was incorporated to cause the 

Board to evaluate the effectiveness of the rate and public feedback, and to consider 

whether continuing the pass-through rate structure was desired.  While it was intended 

that rates would simply revert to the old amounts and structure unless the Board and 

Council takes specific action to reenact the pass-through, the ordinance is worded poorly 

and strict interpretation would result in simply having no rates in place upon which to bill 

for delivery of natural gas.  Staff is recommending the pass-through rate structure be 

reenacted without a specific “sunset” or expiration.  In the FY2017/18 budget adopted by 

the Board and Council, a ten percent (10%) revenue reduction was projected.  The cost of 

gas is a pass-through under this proposal, and is budgeted to reflect recent historical 

averages. 

The Board discussed this item and requested clarification where necessary.

********

Mr. Fraser moved that the Board of Public Utilities approve Incorporated County 

of Los Alamos Code Ordinance No. 02-268 as presented and forward to Council 

for adoption.  The motion passed by the following vote:

********

Yes: Chair Johnson, Vice-chair Fraser, Board Member Frederickson, 

Board Member McLin and Board Member Taylor

5 - 

4.B. OR0753-16 Incorporated County of Los Alamos Code Ordinance No. 02-287; an 

Ordinance Amending Chapter 40, Article III, Sections 40-171 and 40-175 

of the Code of Ordinances of the Incorporated County of Los Alamos 

Pertaining to Potable Water Rates and Bulk Delivery Rates

Sponsors: Bob Westervelt

Deputy Utility Manager of Finance and Administration, Mr. Bob Westervelt, presented this 

item.  The following is the substance of the item being considered.

To continue a prudent level of maintenance and replacement with current sales 

projections, increases in rates are necessary.  In the FY2017 budget a 10 percent 

increase was projected in both wholesale and retail sales rates.  It was recognized during 

budget formulation that 10 percent may not be enough to stabilize revenue at a level 

sufficient to support necessary operations and maintenance costs, but water sales are 

heavily dependent on weather.  Rather than propose a higher increase at this time, staff is 

proposing an increase of 10 percent as budgeted, with continued monitoring of sales and 

weather projections to determine what future adjustments, if any, will be required.

The Board discussed this item and requested clarification where necessary.

********

Mr. McLin moved that the Board of Public Utilities approve Incorporated County 

of Los Alamos Code Ordinance No. 02-287 as presented and forward to Council 

for adoption.  The motion passed by the following vote:

********

Yes: Chair Johnson, Vice-chair Fraser, Board Member McLin and Board 

Member Taylor

4 - 

No: Board Member Frederickson1 - 

5. CONSENT AGENDA
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********

Mr. McLin moved that the Board of Public Utilities approve the items on the 

Consent Agenda as presented and that the motions contained in the staff reports 

be included in the minutes for the record.  The motion passed by the following 

vote:

********

Yes: Chair Johnson, Vice-chair Fraser, Board Member Frederickson, 

Board Member McLin and Board Member Taylor

5 - 

5.A. 8501-16 Approval of Board of Public Utilities Meeting Minutes

Sponsors: Board of Public Utilities

I move that the Board of Public Utilities approve the meeting minutes of July 18th, 

2016 and July 20th, 2016 as presented.

5.B. AGR0425-16 Approval of Services Agreement No. AGR16-042 with Open Access 

Technology International, Inc. (OATI) in the amount of $679,320.00, plus 

Applicable Gross Receipts Tax, for the Purpose of Energy Trade Capture 

and Scheduling Software

Sponsors: Steve Cummins

I move that the Board of Public Utilities approve Services Agreement No. 

AGR16-042 with Open Access Technology International, Inc. (OATI) in the amount 

of $679,320.00 plus applicable gross receipts tax, for the purpose of Energy Trade 

Capture and Scheduling Software, and forward to Council with a 

recommendation for approval.

5.C. 7998-16 Approval of Budget Carryovers from FY2016 to FY2017

Sponsors: Bob Westervelt

I move that the Board of Public Utilities approve the budget carryovers from 

FY2016 to FY2017 and forward to Council with a recommendation for approval.

5.D. 8030-16 Approval of Contract No. 16-WC-40-625 with the United States Bureau of 

Reclamation for Lease of the 2016 Allocation of San Juan/Chama Project 

Water

Sponsors: Jack Richardson

I move that the Los Alamos County Board of Public Utilities approve Contract No. 

16-WC-40-625 between the Incorporated County of Los Alamos and the United 

States Bureau of Reclamation for lease of the County’s 2016 allocation of San 

Juan/Chama Project water.

5.E. 8316-16 Approval of Amendment No. 2 to the Laramie River Station Participation 

Power Sales Agreement between the City of Lincoln and the County of Los 

Alamos

Sponsors: Steve Cummins
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I move that the Board of Public Utilities approve Amendment No.2 to the Laramie 

River Station Participation Power Sales Agreement and forward to Council for 

their consideration.

6. BUSINESS

6.A. 8455-16 Adoption of Board of Public Utilities Financial Policies

Sponsors: Bob Westervelt

Deputy Utility Manager of Finance and Administration, Mr. Bob Westervelt, presented this 

item.  The following is the substance of the item being considered.

At the June Board meeting a near “final” draft of the recommended financial policies was 

presented and discussed.  The substance of the recommendations, including the 

delineation of the desired reserves, the “target” balances and “floors”, or minimum 

balances, and potential or required corrective actions remain as discussed previously.  

What is accomplished through this current draft is addition of a clear purpose statement; 

clarification in the background section as to how these policies tie in with the County 

Charter, the County Code of Ordinances, and previous Board actions and discussion, as 

represented in the “fundamental considerations” section; and presentment of a clear 

definition of “cash”.

The Board discussed this item and requested clarification where necessary.

********

Mr. Fraser moved that the Board of Public Utilities adopt the Utilities Financial 

Policies as presented.  The motion passed by the following vote:

********

Yes: Chair Johnson, Vice-chair Fraser, Board Member Frederickson, 

Board Member McLin and Board Member Taylor

5 - 

6.B. 8310-16 Report from the Subcommittee to Address the Timing of Rate Adjustments 

Related to Budget Adoption

Sponsors: Jeff Johnson and Stephen McLin

Board Chair, Mr. Jeff Johnson, presented this item.  The following is the substance of the 

item being considered.

The BPU has had several discussions concerning the timing of rate adjustment 

recommendations relative to budget approval.  Currently rates are discussed, approved by 

the BPU, and forwarded to Council in the late summer, while budgets are developed by 

the DPU in the fall and winter and approved by BPU and Council in the spring.  The 

discussions concerning rate adjustment contemplated advancing them ahead of budget 

approval so that during the budget process, it would be known what rates could be utilized 

during planning.  After discussing with staff, there is consensus that there might be some 

advantages associated with this idea, but there are also negative aspects.  The primary 

disadvantage is that it presupposes budget approval by both the BPU and Council and 

somewhat forces a premature discussion about budget.  The current process allows 

budget to drive rates, and the approved budget informs the rate discussion.  Structurally it 

makes more sense to have a budget driven rate rather than a rate driven budget.

The Board discussed this item and requested clarification where necessary.
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********

Mr. Fraser moved that the Board of Public Utilities advise the Department of 

Public Utilities to retain the existing rate / budget timing and annual schedule.  

The motion passed by the following vote:

********

Yes: Chair Johnson, Vice-chair Fraser, Board Member Frederickson, 

Board Member McLin and Board Member Taylor

5 - 

7. STATUS REPORTS

7.A. 8504-16 Status Reports

Sponsors: Board of Public Utilities

The following informational status reports were provided to the Board in the agenda 

packet:

1) Electric Reliability Update

2) Accounts Receivables Report

3) Safety Report

The Board discussed the reports and requested clarification where necessary.

8. BOARD BUSINESS

Chair's Report8.A.

Mr. Johnson reported on the following items:

1) Next week on the 23rd and 24th in Albuquerque, there is an energy storage 

conference.  On the 23rd, there is a half-day session being sponsored by Senator 

Heinrich's office.  The next day is separate meeting on the same topic.  We [participants 

from Los Alamos County] have been invited by Senator Heinrich's Albuquerque Office to 

attend the conference if possible.  Mr. Johnson would like to attend the half-day session 

with Senator Heinrich if possible, but he will have to assess his work situation.  He 

encouraged others who are available to attend.  They have to sign up soon though, as 

space is limited.  All the Board members should have received the informational e-mail.

2) The Utah Associated Municipal Power Systems (UAMPS) is sponsoring a Carbon Free 

Power Project informational meeting.  Mr. Glasco is planning to attend. It is on 

September 12th and 13th.  Councilor Sheehey was planning to attend.  He is also going 

to try to arrange for a tour of a geothermal plant in the region.  Mr. Johnson cannot attend, 

but he encouraged members of the Board to go if possible.  Mr. Glasco discussed 

provisions to pay for Board Member travel and some of flight and accommodation 

information he had researched so far.  

3) Mr. Johnson felt that the meeting the previous week between Council and the Board 

was a good meeting. It was nice to get to know people and do the problem solving 

exercises.  He thought the suggestion to have similar meetings quarterly was well 

received, if logistically possible for people who already volunteer a lot of time to the 

County.  Mr. Johnson thought that having them quarterly or twice a year would be 

valuable. 
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Board Member Reports8.B.

Board members reported on the following items:

1) Mr. Fraser - On the Communications Subcommittee, they discovered that there is 

some confusion about whether or not the plan to install communications conduit every 

time the Department digs was approved by the County Council.  Some people thought it 

had been approved by Council and some thought it hadn't, but in fact, it has not.  

However, it has been acted upon as if it had passed.  Councilor Henderson hopes to get it 

on a Council agenda and actually pass it. Mr. Lynne was aware of this, but was not aware 

that Councilor Henderson was planning to bring it forward.  Mr. Fraser felt that since this 

issue is being addressed by Councilor Henderson's at this point, no Board action is 

necessary at this time; however, the Board may wish to make a motion or do something 

clarifying that the Department, when they dig a trench, would allow the installation of 

communication conduit at an incremental cost rather than as a 50/50 cost sharing.  Mr. 

Alarid discussed current coordination practices between Utilities and the Information 

Management department to already do this at an incremental cost.

Utilities Manager's Report8.C.

Mr. Glasco provided a written report, which is included in the minutes as an attachment. 

County Manager's Report8.D.

Mr. Burgess was not present.  Mr. Steve Lynne reported in his absence.

1) Mr. Lynne thanked the Board and staff members for participating in the meeting 

between the Board and Council the previous week.

2) Mr. Lynne thanked Mr. Glasco, Mr. Westervelt and other Utilities staff for their 

coordination on the Utilities Financial Policies.  It was very helpful to get that participation 

up front.  Mr. Johnson agreed and congratulated staff for their hard work.

Council Liaison's Report8.E.

Ms. O'Leary had nothing to report.

Environmental Sustainability Board Liaison's Report8.F.

No Environmental Sustainability Board Liaison was present.  No report was given.

General Board Business8.G.

8.G.1 8054-16 Quarterly Conservation Program Update

Sponsors: James Alarid

Deputy Utility Manager of Engineering, Mr. James Alarid, presented this item.  The 

following is the substance of the item being considered.

Upon approval of the Energy and Water Conservation Plan in March 2015, the Board 

requested that staff provide quarterly updates on the Conservation Program and on 

progress towards the goals and actions identified in the plan.  

The Board discussed this item and requested clarification where necessary.
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8.G.2 7953-16 Discussion Point for September BPU Annual Presentation with the Council

Sponsors: Jeff Johnson

Board Chair, Mr. Jeff Johnson, presented this item.  The following is the substance of the 

item being considered.

The Board Chair will give the Board's annual presentation to Council on September 20th.  

Mr. Johnson presented possible topics to be presented to Council.

The Board and staff provided to Mr. Johnson suggestions for additions to his presentation 

topics.

8.G.3 8472-16 Addition to the Board of Public Utilities Policy and Procedures Manual to 

Formally Add Adopted Strategic Initiatives as an Appendix Item

Sponsors: Jeff Johnson

Board Chair, Mr. Jeff Johnson, presented this item.  The following is the substance of the 

item being considered.

This addition to the BPU PPM will provide a living forum to maintain all policy initiatives 

adopted by the BPU.  It is important to retain these initiatives so future Boards can make 

sure they are adhered to and followed or formally removed as an initiative by the BPU as 

they are no longer considered important to the operation of the DPU.

The Board discussed this item and requested clarification where necessary.

********

Mr. Fraser moved that the Board of Public Utilities (BPU) adopt a change to the 

Los Alamos County Board of Public Utilities Policy and Procedures Manual that 

will be added as Section 4.8 and titled “Strategic Initiative”.  The text shall read 

as follows: In order to maintain control of strategic initiatives, the BPU shall 

formally add strategic Initiatives that have been adopted and approved by the 

BPU to the PPM in the appendix under a separate file titled “Strategic Initiatives 

of the BPU”.  These initiatives can be altered or removed from the PPM with a 

simple majority vote.  If an initiative is removed it is no longer considered a 

formal strategic initiative of the BPU.  Any member of the BPU can add to the 

agenda a business item to consider removal or alteration of a strategic initiative 

in the section.  The motion passed by the following vote:

********

Yes: Chair Johnson, Vice-chair Fraser, Board Member Frederickson, 

Board Member McLin and Board Member Taylor

5 - 

8.G.4. 8506-16 Review of Department of Public Utilities Quarterly Report

Sponsors: Tim Glasco

Utilities Manager, Mr. Timothy Glasco, presented this item.  The following is the 

substance of the item being considered.

The Board requested that the quarterly report be presented each quarter, with salient 

features explained.

The Board discussed this item and requested clarification where necessary.
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Approval of Board Expenses8.H.

This item was taken up out of order after item 8.I.1.

********

Ms. Taylor moved the Board approve expenses for travel to the informational 

meeting for the Carbon Free Power Project in September.  The motion passed by 

the following vote:

********

Yes: Chair Johnson, Vice-chair Fraser, Board Member Frederickson, 

Board Member McLin and Board Member Taylor

5 - 

********

Ms. Taylor moved the Board approve expenses for members to attend the Energy 

Storage Policy Forum in August in Albuquerque.  The motion passed by the 

following vote:

********

Yes: Chair Johnson, Vice-chair Fraser, Board Member Frederickson, 

Board Member McLin and Board Member Taylor

5 - 

Preview of Upcoming Agenda Items8.I.

8.I.1. 8503-16 Tickler File for the Next 3 Months  

Sponsors: Board of Public Utilities

In addition to the items already listed in the tickler provided in the agenda packet, the 

following items were identified for the tickler for upcoming meetings:

1) TBD - Presentation on the Status of Various Utilities as They Pertain to the New 

Financial Policy.  (Jeff Johnson)

2) TBD - Discussion Regarding Rate Strategy to Implement the Financial Policy. (Jeff 

Johnson)

3) TBD - Mr. Johnson asked Mr. Glasco to review the deliverables outlined in the Future 

Electrical Energy Resources Recommendations Implementation Plan, identify those 

items that will be brought to the Board and put them on the tickler.

9. PUBLIC COMMENT

Mr. Johnson opened the floor for public comment on any items.  There were no 

comments.

10. ADJOURNMENT

The meeting adjourned at 7:50 p.m.

*******************************************************

APPROVAL
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_______________________________________

Board of Public Utilities Chair Name

_______________________________________

Board of Public Utilities Chair Signature

_______________________________________

Date Approved by the Board
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MANAGER’S REPORT 

AUGUST 17, 2016 

 

1.  We will be holding our annual Strategic Planning Workshop on August 29th and 30th.  

Board members are welcome to participate. 

 

2.  I will be attending the energy Storage Policy Workshop in Albuquerque, sponsored by 

Sen. Martin Henrich and Sandia National Laboratories, on August 23rd and 24th. 

 

3. Reminder of the UAMPS informational meeting in Salt Lake City on September 12th and 

13th.  Board members and County Council members are encouraged to attend and basic 

information about the project, legal obligations, and costs will be presented and 

discussed. 

  

4. The Safety Employee of the Quarter was selected, and it is Aaron Turner, a Pipefitter in 

GWS. 

 

5.  We are attempting to set up a visit to the Cove Fort II geothermal project in SW Utah.  

The site is approximately 2 hrs. west of Salt Lake City.  We are hoping to set the visit for  

late September or early October. 

 

6.  We just received a copy of the new APPA publication “Public Power for Your 

Community”.  It is available if a Board member would like to read it. 

 

 

 

 

 
 

 

 

 

DRAFT - These minutes have not yet been approved by the Board of Public Utilities.
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County of Los Alamos

Staff Report

September 21, 2016

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 5.B.

Index (Council Goals): BCC - N/A

Presenters: James Alarid, Deputy Utilities Manager - Engineering

Legislative File: AGR0458-16

Title

Approval of Amendment No. 1 to Services Agreement No. AGR16-056 with AESI-US, Inc. in 

the amount of $219,750.00, plus Applicable Gross Receipts Tax, for the Purpose of Support 

Services for North American Electric Reliability Corporation (NERC) / Western Electricity 

Coordinating Council (WECC) Cyber Security Standards

Recommended Action

I move that the Board of Public Utilities approve Amendment No. 1 to Services 

Agreement No. AGR16-056 with AESI-US, Inc. in the amount of $219,750.00, plus 

Applicable Gross Receipts Tax, for the Purpose of Support Services for North 

American Electric Reliability Corporation (NERC) / Western Electricity Coordinating 

Council (WECC) Cyber Security Standards and forward to Council for approval.

Staff Recommendation

Staff recommends the Board approve the amendment as presented.

Body

The current agreement with AESI -US, Inc. is for services to assist both LANL and Los 

Alamos County meet the Critical Infrastructure Protection (“CIP”) Reliability Version 5 

Standards that became effective on July 1, 2016.  AESI-US, Inc. services are related to four 

primary tasks which include preforming a mock audit, perform software patching, perform a 

vulnerability assessment of the CIPv5 compliance program and provide miscellaneous 

support on a task by task basis.  The existing agreement amount is for $189,750.00.  The 

task by task support component of the agreement is limited to $50,000.  This amendment will 

increase this component of the agreement by $30,000 for a total of $80,000.  At this early 

stage of the compliance program implementation, both LANL and DPU staff still require 

compliance guidance and technical consultation on the varuious SCADA sytem and software 

upgrades performed over the last 6 months to meet the new compliance requirements.  

Alternatives

If the amendment is not approved, compliance with the CIPv5 requirements will be at risk.

Fiscal and Staff Impact

The work performed in this agreement is funded by both LANL and the DPU.

County of Los Alamos Printed on 9/14/2016
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Attachments

A - AGR16-056 Amendment No. 1
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AGR16-056-A1 
 

AMENDMENT NO. 1 
INCORPORATED COUNTY OF LOS ALAMOS 

SERVICES AGREEMENT NO. AGR16-4307 
 
This AMENDMENT NO. 1 is entered into by and between the Incorporated County of Los 
Alamos, an incorporated county of the State of New Mexico ("County"), and AESI - US, Inc., a 
Georgia corporation ("Contractor"), to be effective for all purposes September 27, 2016.  
 
WHEREAS, County and Contractor entered into Agreement No. AGR16-056 dated June 1, 2016 
(the “Agreement”), for Support Services Contract for North American Electric Reliability 
Corporation / Western Electricity Coordinating Council (“WECC”) Cyber Security Standards; and 
 
WHEREAS, Critical Infrastructure Protection version 5 (“CIPv5”) compliance is something new 
both to County and Los Alamos National Laboratory (“LANL”); and  
 
WHEREAS, County and LANL have a continuing need for an experienced CIP Subject Matter 
Expert to assist in putting a compliance program together; and 
 
WHEREAS, during this early phase, County will continue to rely on Contractor for miscellaneous 
support tasks related to: better understand all CIPv5 devices and their related CIPv5 
requirements, fine tuning the existing systems to streamline workflow, troubleshooting issues 
with compliance tools, and providing on demand training for evidence collection and retention; 
and 
 
WHEREAS, County and Contractor agree to modify the Services to include the additional 
services required and increase compensation to allow for the additional services; and 
 
WHEREAS, the Board of Public Utilities approved this Amendment at its meeting on September 
21, 2016 and County Council approved this Amendment at its meeting on September 27, 2016.  
 
NOW, THEREFORE, for good and valuable consideration, County and Contractor agree as 
follows: 
 
I. To delete SECTION A. SERVICES, 1. Contractor Services, paragraph d. in its entirety 

and replace it with the following:  
 
d. Additional Consulting and Assistance Services. 

Additional consulting and professional services, beyond those identified above, will be 
based on hourly rates and expenses incurred at cost in an amount not to exceed EIGHTY 
THOUSAND DOLLARS AND NO/100 DOLLARS ($80,000.00) as set forth below: 

Principal Consultant  $310.00 
Executive Consultant  $235.00 
Senior Consultant $210.00 
Consultant $175.00 
Administrative Support $  93.00 

The above rates shall remain constant during the term of this Agreement. Contractor 
shall not perform or incur any additional consulting costs unless specifically authorized 
in writing by a designated and responsible County staff.  All authorizations to proceed 
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Amendment No. AGR16-056-A1 
AESI-US, Inc. 

2 

require an estimate by Contractor for the County’s requested service(s) which must then 
be approved prior to Contractor incurring any costs or beginning such additional 
consulting work or service.   
 

II. To delete SECTION C. COMPENSATION, paragraph 1. in its entirety and replace it with 
the following:   
1. Amount of Compensation.  County shall pay compensation for performance of the 

Services in an amount not to exceed ONE HUNDRED NINETEEN THOUSAND SEVEN 
HUNDRED FIFTY AND NO/100 DOLLARS ($119,750.00), and additional services, 
beyond the identified scope of work will be based on hourly rates, and expenses incurred 
at cost, in an amount not to exceed EIGHTY THOUSAND AND NO/100 DOLLARS 
($80,000.00), which amounts do not include applicable New Mexico gross receipts taxes 
(“NMGRT”).  Reimbursable expenses for travel during assessment, implementation and 
training, may be included at actual costs with no administrative markup and shall not 
exceed TWENTY THOUSAND AND NO/100 DOLLARS ($20,000.00).  Total 
compensation for all services, including reimbursable expenses, shall not exceed TWO 
HUNDRED NINETEEN THOUSAND SEVEN HUNDRED FIFTY AND NO/100 
DOLLARS ($219,750.00).  Compensation rates for each task are set out in Exhibit “A,” 
attached hereto and made a part hereof for all purposes.  

 
Except as expressly modified by this Amendment, the terms and conditions of the Agreement 
remain unchanged and in effect. 
 
IN WITNESS WHEREOF, the parties have executed this Amendment No. 1 on the date(s) set 
forth opposite the signatures of their authorized representatives to be effective for all purposes 
on the date first written above. 
 
 
ATTEST INCORPORATED COUNTY OF LOS ALAMOS 
 

__________________________ BY: ____________________________________ 
SHARON STOVER TIMOTHY A. GLASCO, P.E. DATE 
COUNTY CLERK UTILITIES MANAGER 
 
 
Approved as to form: 
 

__________________________ 
KATIE THWAITS  
ACTING COUNTY ATTORNEY 
 AESI - US, INC., A GEORGIA CORPORATION 
 
 BY: _____________________________________ 
  NAME: ______________________ DATE 
 TITLE: ______________________ 
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County of Los Alamos

Staff Report

September 21, 2016

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 5.C.

Index (Council Goals): BCC - N/A

Presenters: James Alarid, Deputy Utilities Manager - Engineering

Legislative File: 8573-16

Title

Award of Bid No. 2017-08 for the Purpose of the East Road Gas and Electric Replacement 

Project with Paul Parker Construction, in the Amount of $580,500.00, plus Applicable Gross 

Receipts Tax.

Recommended Action

I move that the Board of Public Utilities approve the Award of Bid No. 2017-08 for the 

Purpose of East Road Gas and Electric Replacement Project, with Paul Parker 

Construction, in the Amount of $580,500.00 and a contingency in the amount of 

$58,050.00, for a total of $638,550.00, plus Applicable Gross Receipts Tax, and forward 

to Council for approval.

Staff Recommendation

Staff recommends that the Board approve as presented.

Body

This project entails the installation of approximately 7,400 lineal feet of 8-inch high pressure 

gas pipe, approximately 5,900 LF of 4-inch diameter, medium pressure gas pipe, and 7300 

LF or electric 4”/6” conduit pair, generally along East Road, between Airport Drive and La 

Entrada.  The project will greatly enhance the gas distribution system’s reliability and 

redundancy. Given that the gas pipeline and electric conduit can be installed in the same 

trench, this project will also offer the opportunity to extend the reach and redundancy of the 

electric distribution system, while saving costs. Two additional bids were received on August 

30, 2016 from Sunland Construction and Sasquatch Inc., in addition to Paul Parker 

Construction’s. Their respective amounts were $687,680.00 and $799,905.00. 

The new gas pipelines and electric conduits will be installed inside the Los Alamos Airport 

premises, and outside the NMDOT right of way for ease of construction and furture 

maintenance.

Alternatives 

If the Board decides not to award the project, staff will continue to plan for the replacement of 

the existing aged high pressure steel gas line in the near future.  Scheduling the installation 

of the medium pressure gas line and electric conduits will be also be re- evaluated and 

budgeted in upcoming fiscal years. 

County of Los Alamos Printed on 9/14/2016
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Fiscal and Staff Impact/Planned Item 

Staff performed the design of the facilities, and will perform project administration duties, to 

reduce overall project costs. 

Attachments 

A - Bid Tab Summary

 

County of Los Alamos Printed on 9/14/2016
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County of Los Alamos

Staff Report

September 21, 2016

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 5.D.

Index (Council Goals): BCC - N/A

Presenters: James Alarid, Deputy Utilities Manager - Engineering

Legislative File: 8575-16

Title

Approval of Change Order No. 2 to Bid No. 16-052 for the Purpose of Kwage Mesa 

Non-potable Water Line Replacement Project with Paul Parker Construction, for an Increase 

in the Contract Amount of $31,000.00, for a new total of $329,218.50, plus Applicable Gross 

Receipts Tax.

Recommended Action

I move that the Board of Public Utilities approve Change Order No. 2 to Bid No. 16-052 

for the Purpose of the Kwage Mesa Non-potable Water Line Replacement Project with 

Paul Parker Construction for an increase in the contract amount of $31,000.00, for a 

total contract amount of $329,218.50, plus Applicable Gross Receipts Tax, and forward 

to Council for approval.

Staff Recommendation

Staff recommends that the Board approve as presented.

Body

The original Owner-estimated length of pipe was shorter than actual installed by 350 LF. 

Adjustments to as-built quantities  always happen when using horizontal directional drilling 

(HDD) technology, for the curvature of the line is difficult to control due mainly to three 

factors: actual subsurface conditions are largely unknown, the slope of the surface under 

which the line will be installed, and contractor’s ability to manage the procedure. Given these 

factors, in the HDD industry, overruns are generally shared equally by owner and contractor; 

however, in this case, it was mutually agreed that the contractor had better control than the 

owner could have ever had. Therefore, the liability would be shared 2/3 by contractor versus 

1/3 by Owner. Based on bid prices, the total cost overrun was $93,450, and the one third 

corresponding to the owner is $31,150.  Contractor agreed to round up the figure to $31,000.

Alternatives 

Contractor knowingly took the risk of completing the job before the change order was 

approved, for the benefit of the Owner. Should the Board decide not to support the staff 

recommendation, contractor would stand to lose $10,202.50.

Fiscal and Staff Impact/Planned Item 

Project was awarded with a total approved budget of $319,016.00 plus NMGRT.  Including 

County of Los Alamos Printed on 9/14/2016
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this change order, the total project cost is $329,218.50 plus NMGRT.   Change Order No. 2 

increases the approved project cost by $10,202.50 plus NMGRT.

The project is funded by a loan/grant from the Water Trust Board where the County funds 

10% of the project cost and the remaining costs are paid 40% by loan and 60% by grant. 

Attachments 

A - Change Order 1 to Bid No 16-052

 

County of Los Alamos Printed on 9/14/2016
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  Change Order No.: 2       
 
  Agreement Date:  May 25, 2016 
 
 

Name of Project:     Incorporated County of Los Alamos  
       IFB 2016-52  

Kwage Mesa Non-potable Water Line Replacement 
 
Contractor:  Paul Parker Construction  
 
The following changes are hereby made to the Contract Documents: 
 
JUSTIFICATION: See Attached 
 
CHANGE TO CONTRACT PRICE: 
 
Original Price        $290,016.00  
 
Current Contract Price adjusted by previous Change Order   $298,218.50  
 
The Contract Price due to this Change Order will be increased by:    $31,000.00 
            
The new Contract Price, including this Change Order will be   $329,218.50 

 
 
 
CHANGE TO CONTRACT TIME: 

 
SUBSTANTIAL COMPLETION: 
 
Original Contract Time       45 calendar days. 
 
Current Contract time adjusted by previous Change Order(s)  50 calendar days. 
 
The Contract Time will be increased by     0 calendar days. 
 
New Contract Time including this Change Order will be   50 calendar days. 
 
The date for completion of substantial work will be   August 24, 2106 
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Change Order 
Page 2 of 3 

 
 
 
FINAL COMPLETION 
 
Original Contract Time       60 calendar days. 
 
Current Contract time as adjusted by previous Change Order(s) 65 calendar days. 
 
The Contract Time will be increased by     0 calendar days. 
 
New Contract Time including this Change Order will be   65 calendar days. 
 
The date for completion of all work will be    September 8, 2016 
 

 
APPROVALS REQUIRED: 
 
To be effective, this order must be approved by the Utilities Manager; or the Los Alamos County 
Council if the contract modification, change order, or contract price adjustment exceeds the funding 
budgeted and specifically appropriated for this project, or as may otherwise be required by the 
General Conditions.  
 
The adjustment in Contract price and/or Contract time stated in this Change Order shall constitute 
the total price and/or time adjustment due or owed the Contractor for the work or changes ordered 
by the Change Order.  By executing the Change Order, the Contractor acknowledges and agrees 
that the stipulated price and/or time adjustments represent full compensation for all adjustments in 
the cost or the time required to perform the Contract as a whole arising directly or indirectly from the 
Change Order, including costs and delays associated with the interruption of schedules, extended 
overheads, delay, and cumulative impacts or ripple effect on all other non-affected work under 
Contract not changed by the Change Order.  Signing of the Change Order constitutes full and 
mutual accord and satisfaction for the adjustment in contract price and/or time, subject to the 
current scope of the entire work as set forth in the Contract Documents.  Acceptance of this Change 
Order constitutes an agreement between Owner and Contractor that the Change Order represents 
an equitable adjustment to the Contract, and that the Contractor will waive all rights to file a claim 
on this Change Order after it is properly executed. 
 
Requested by Engineer:                                                                                                                                 
 
 
Recommended by (Change Control Board):             
                                                                             Change Control Board Chairman     
 
Approved by (Utilities Manager):                                                                                                            
          Timothy A. Glasco, PE, Utilities Manager 
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Change Order  

Page 3 of 3 
 
 

If applicable, approved by the County Council on the  
 
             Day of                                            , 2016. 
 
Attest: 
 
                                                                                        
  (County Council) 
 
Print Name       
  
Title         
 

 
 
 

 
ACCEPTANCE OF CHANGE ORDER 
 
 
(Contractor name) 
 
By:        
 
Print Name                                                                        

Title        

 
 
 
(Corporate Seal) 
 
 
 
Attest: 
                                                                                                    
 
Print Name:  ______________________________________ 
 
Title:   ______________________________________ 
 
Date:        
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KWAGE MESA NON-POTABLE WATERLINE REPLACEMENT 
CHANGE ORDER No.2 

DESCRIPTION AND JUSTIFICATION 
September 12, 2016 

 
 
Pipeline Length Overage. The original Owner-estimated pipeline length was about 350 LF less 
than actually installed. The estimate was based on GIS information, plus a certain percentage 
that would reflect the inevitable pipe curvature generated during installation. This length is 
difficult to accurately anticipate due to three factors: actual subsurface conditions are largely 
unknown, the slope of the surface under which the line will be installed, and contractor’s ability 
to manage the procedure. Given these factors, in the HDD industry, overruns are generally shared 
equally by owner and contractor; however, in this case, it was mutually agreed that the 
contractor had better control on the than the owner could have ever had. Therefore, the liability 
would be shared 2/3 by contractor versus 1/3 by Owner. Based on bid prices, the total cost 
overrun was $93,450, and the one third corresponding to the owner would have been 
$31,150.  Contractor agreed to round up the figure to $31,000. 
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County of Los Alamos

Staff Report

September 21, 2016

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 6.A.

Index (Council Goals): BCC - N/A

Presenters: James Alarid, Deputy Utilities Manager - Engineering

Legislative File: 8580-16

Title

Presentation from Molzen-Corbin & Associates, Inc. on the White Rock Water Resources 

Recovery Facility Preliminary Engineering Report

Recommended Action

None

Staff Recommendation

None

Body

Molzen-Corbin & Associates has completed the preliminary engineering report (PER) for the 

replacement of the White Rock Wastewater Plant.  The PER will be presented and 

recommendations discussed.

Alternatives 

None

Fiscal and Staff Impact

None

Attachments 

A - Presentation Outline

 

County of Los Alamos Printed on 9/14/2016
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County of Los Alamos

Staff Report

September 21, 2016

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 6.B.

Index (Council Goals): BCC - N/A

Presenters: Planning and Zoning Commission , Philip Gursky, Chair of the Planning and Zoning 

Commission and Tamara Baer, Principal Planner

Legislative File: 8611-16

Title

Los Alamos County 2016 Comprehensive Plan Draft - Utilities Portion

Recommended Action

None

Staff Recommendation

None

Body

Planning and Zoning Commission Chair, Phil Gursky, will present to the Board of Public 

Utilities the draft of the Los Alamos County 2016 Comprehensive Plan. Besides clarifying the 

County's intentions and policies of what the County should expect from this Comp Plan, he 

will focus on the areas of the plan that are particularly relevant to the Department of Public 

Utilities.  

Los Alamos has historically had long-range plans for the physical development of the 

community since the County was formed in 1949. Each plan influenced the community's 

growth.

In 1957 a Long-Range Plan was developed and subsequent plans were created and 

approved in 1963, 1976, and 1987. and 1987. In 2004, Los Alamos County began a 

Comprehensive Plan revision, however, it was not adopted by Council. In 2005 Council 

adopted the Vision Statement of the 2004 effort.

  

Since 2005, the County has developed individual elements and master plans, but has not 

attempted to develop a comprehensive plan until the current effort, which started in 2015.

Alternatives 

None

Fiscal and Staff Impact

None

Attachments 

A - Excerpt from the draft Los Alamos County 2016 Comprehensive Plan - Utilities Portion
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2006 75%

2007 76%

2008 80%

2009 73%

2010 73%

2011 79%

2012 82%

2013 72%

2014 66%

2015 61%

Percentage of Water Rights 
Used: 2006-2015

Source: Los Alamos County 
Department of Public 
Utilities

Summary of Los Alamos County Water Rights

Ownership

Water Rights Owned by 
Los Alamos County

3,878.91 acre feet/year (Surface & Groundwater)

Water Rights Owned by 
LANL

1,662.39 acre feet/year (Surface & Groundwater)

San Juan Chama - Los 
Alamos County Service 
Contract

1,200.00 acre feet/year (not yet developed)

Total Water Rights 6,741.30 acre feet/year

Source: Los Alamos County Department of Public Utilities

Quantity
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LOS ALAMOS COUNTY

FUTURE LAND USE

110

The following table shows the relationship of residential zoning districts to the residential land use categories in the Future Land 
Use Map:

Residential Land Use Categories Related to Zoning Districts
Residential 
Land Use 
Categories:

Low Density 
(0-3 Dwelling Units 
per Acre)

Medium Density 
(3-7 Dwelling Units 
per Acre)

Medium/High Density 
(7-15 Dwelling Units  
per Acre)

High Density 
(15+ Dwelling Units  
per Acre)

Zoning 
Districts: RA, RE, PD-2

R-1-12, R-1-10, 
R-1-8, PD-5, 
PD-3.5, R-4

R-1-5, R-M,
 5�0�1&, 5���/, 
PD-7, PD-12, R-5, 
R-6

R-3-H, R-3-H-40, 
PD-20

• Institutional. Institutional uses include schools, 
museums, hospitals, libraries, fire and police stations, 
reliJious assemblies, Jovernment offices such as the 
Municipal Building, and other government facilities 
such as senior and teen centers, and the $Tuatic &enter� 
This category does not include the temporary rentals of 
privately oZned office space by Jovernment entities� 

• Commercial. This designation applies primarily to 
retail shopping areas, but also to commercial service 
providers including restaurants. It can also include 
offices and certain liJht industrial uses�

• Office. 7he 2ffice land use desiJnation is applied to 
those areas where there is not generally retail activity, 
e[cept as an accessory use� 2ffices may be administra-
tive, medical, business and professional.

• Mixed-Use. The Mixed-Use designation applies to 
all of the Downtown zones. It may include those areas 
where housing and non-residential uses occur on the 
same lot, but it does not have to include housing. It is 
anticipated, and the comprehensive plan supports, that 
one or more new zoning categories will be created that 
will allow mixed uses in other parts of the County. For 
the purposes of the comprehensive plan, the Mixed-Use 
designation means that either or both residential and 
non-residential uses may be permitted on a property 
designated Mixed-Use. It is further intended that this 
desiJnation Zill not reTuire a comprehensive plan 
amendment to another land use category in order for 
Site Plan or other development approval.

• Industrial. Industrial uses correspond to both the 
light and heavy industrial zoning districts. This land use 
cateJory is intended to provide areas Zith sufficient 
separation from residential areas so as not to negatively 
impact residences, but also to alloZ for sufficient land 
within the County for manufacturing, processing and 
distribution functions for economic development. The 
comprehensive plan recognizes that these uses, which 
may have environmental impacts incompatible with 
other uses, includinJ trucN traffic, need areas in Zhich 
to operate without having to mitigate their impacts on 
immediate neighbors. Commercial uses are allowed in 
the industrial category. 

• Open Space. Three open space categories identify 
different intensities of development and use. The Park 
category encompasses developed parks, both public 
and private, of various sizes. The Open Space – Active 
category corresponds to the W-2 zoning designation 
and includes public and private recreational uses of a 
generally open nature, with certain structures related to 
the recreational uses allowed. Open Space – Passive in-
cludes those lands that remain primarily in their natural 
state, but can accommodate various kinds of low impact 
recreation such as hiNinJ, biNinJ and eTuestrian trails�

• Federal. This is the only category that is based on 
ownership and not use. It is useful in showing the 
relationship of federally owned land to land under 
County jurisdiction. Because the County has no control 
over federal land and does not zone land that it does not 
control, there is no corresponding zoning district. This 
district includes Department of Energy (DOE), Bureau of 
,ndian $ffairs �%,$�, 1ational )orest 6ervice and 1ational 
Park Service lands. 
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COMPREHENSIVE PLAN 

FUTURE LAND USE

115SEPTEMBER 9, 2016 DRAFT
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LOS ALAMOS COUNTY

FUTURE LAND USE

116

Legend
Land Use

Low Density Residential- 0-3 DU/A*

Medium Density Residential-3-7 DU/A*

Med-High Density Residential- 7-15 DU/A*

High Density Residential-15+ DU/A*

Parks

Open Space- Active

Open Space- Passive

Institutional

Mixed-Use

Commercial/Office

Industrial

Federal

Future Land Use
All mapping information is for refernce only.

Users are soley responsible to confirm data accuracy
Los Alamos County assumes no liability for errors

assosiated with these data.

2,000 0 2,0001,000 Feet

*Dwelling Units per Acre

White Rock
Future Land Uses

DRAFT 9-9-16
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County of Los Alamos

Staff Report

September 21, 2016

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 6.C.

Index (Council Goals): BCC - N/A

Presenters: James Alarid, Deputy Utilities Manager - Engineering

Legislative File: RE0326-16

Title

Resolution No. 16-19; A Resolution Authorizing the County Council Chair or Los Alamos 

County Utilities Manager to Approve Submission of Completed Applications and Necessary 

Documents for 2017 Applications to the Water Trust Board for Funding for Non-Potable 

Water System Projects.

Recommended Action

None

Staff Recommendation

Staff and Utilities Manager recommends that the Utility Board approve, and the Council adopt 

Incorporated County of Los Alamos Resolution No. 16-19.

Body

The Water Trust Board (WTB) issued a request for intents to apply for 2017 funding on 

August 8, 2016.    The Notice of Intents to apply was due on August 26, 2016 and the 

completed project application phase opens on Sept. 6, 2016 and closes on October 3.  Los 

Alamos County Utilities submitted two Intents to Apply to the WTB.  These are for  a project to 

construct a Bayo Booster Station Tank 2 and also a project to perform the design of future 

Non-potable Water System Expansion projects.  These projects will expand non-potable 

water usage and will increase potable water conservation for irrigation at many County 

facilities.

The Water Trust Board is scheduled to approve a list of projects in November 2016 to 

recommend to the 2017 Legislature for authorization.  Applicants appearing on the WTB’s list 

of recommended projects will be invited to submit a Readiness Application in 2017.  

This resolution also meets several other WTB requirements including acknowledging 

commitment to the implementation and administration of an Asset Management Plan and 

Authorize Required Match and Future Operating and Maintenance Costs.

Alternatives 

Not request 2017 funding assistance from Water Trust Board for these non-potable water 

system improvements.  

Fiscal and Staff Impact

The values requested in the Intent to Apply for the following two  projects: 1) Construction of 

a Bayo Booster Station Tank 2 for a $675,000 grant/loan with a required match by Los 

Alamos of $101,250 and 2) Non-Potable Water System Expansion Design for a $450,000 

grant/loan request with a required match of $45,000.  The grant/loan can range from 10% 

County of Los Alamos Printed on 9/14/2016
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loan to 40% loan. The required matches would come from Capital Improvement Project 

funding. 

Attachments 

A - Resolution 16-19

 

County of Los Alamos Printed on 9/14/2016
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INCORPORATED COUNTY OF LOS ALAMOS RESOLUTION NO. 16-19 
 

A RESOLUTION AUTHORIZING THE COUNTY COUNCIL CHAIR OR LOS ALAMOS 
COUNTY UTILITIES MANAGER TO APPROVE SUBMISSION OF COMPLETED 

APPLICATIONS AND NECESSARY DOCUMENTS FOR 2017 APPLICATIONS TO THE 
WATER TRUST BOARD FOR FUNDING NON-POTABLE WATER SYSTEM PROJECTS 

 
WHEREAS, the 2001 Legislature enacted the Water Project Finance Act which created 

the Water Project Fund (“Fund”) in the New Mexico Finance Authority (“NMFA”) and charged 
the NMFA with the administration of the Fund and the Water Trust Board (“WTB”); and 

 
WHEREAS, the NMFA has instituted a program for financing of projects from the water 

project fund created under the Water Trust Board Act (Sections 19.25.10.1 through 19.25.10.20, 
NMAC 2008) and has developed an application procedure whereby the County Council 
(“Governing Body”) may submit an application ("Application") for financial assistance from the 
NMFA for public projects; and 

 
WHEREAS, the Incorporated County of Los Alamos ("County") is a qualified entity 

under the New  Mexico Finance Authority Act, NMSA 1978, §§ 6-21-1 through 6-21-31 (1992) 
("Act"), and the County is authorized to borrow funds and/or issue bonds for financing of 
public projects for the benefit of the County; and 

 
WHEREAS, the County intends to undertake replacements for its Non-Potable Water 

System projects ("Projects") for the benefit of the County and its citizens; and 
 

WHEREAS, the County acknowledges a commitment to provide the necessary match 
funding and funding for future operations and maintenance for these Projects for the benefit of 
the County and its citizens; and 
 

WHEREAS, the WTB requests, as part of the application process, adoption and 
submittal of a resolution of commitment to the implementation of an asset management plan; 
and  

 
WHEREAS, the County’s and WTB’s investments will be protected and maintained for 

optimum longevity through the asset management plan; and 
 

WHEREAS, the Applications for WTB funding, as prescribed by NMFA, together with this 
Resolution, will be completed and submitted by the Governing Body to NMFA for its consideration 
and review; and 
 

WHEREAS, the Applications for WTB funding, as prescribed by NMFA, together with this 
Resolution was recommended to be forwarded to the County Council by the Utilities Board on 
September 21, 2016; and 

 
WHEREAS, a meeting of the Los Alamos County Council was held on this date to consider 

the authorization and submission of the Applications for 2017 WTB Funding Requests for the Los 
Alamos Non-Potable Water System projects, implementation of and administration of an asset 
management plan, and authorization for match and operation and maintenance funding. 
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NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE 
Incorporated County of Los Alamos:  
 
 Section 1.   That the Chair of the Los Alamos County Council, Los Alamos County Utilities 
Manager (“Utilities Manager”) and necessary employees are hereby directed, authorized and 
requested to submit the necessary documents and applications to NMFA for its review of the 
projects (“Projects”) which are Construction of a Bayo Booster Station Tank 2  and Non-potable 
Water System Expansion designs, and are further authorized to take such other action as may 
be requested by the NMFA in its consideration and review of the Applications and to further 
proceed with arrangements for financing the Project. 
 

Section 2.  That the Chair of the Los Alamos County Council hereby directs the Utilities 
Manager to continue implementation of  and administration of the asset management plan in 
accordance with the principles of A.M. Kan Work and pursuant to Section IV.C.4. of the Water 
Trust Board Water Project Fund Project Management Policies (revised and restated July 6, 2016) 
which identify: 

1) The current state of assets; 
2) The desired level of service; 
3) Assets that are critical to sustained performance; 
4) The best life cycle cost for the identified assets; and 
5) The long term funding strategy.  

 
 Section 3.   The Council further provides authorization for the Utilities Manager to allocate 
required matching grant funding for the Projects and for any future operation and maintenance 
costs of the Projects if the Projects and applications are accepted. 
 
 Section 4.   All acts and resolutions in conflict with this Resolution are hereby rescinded, 
annulled and repealed. 
 
 Section 5.   This Resolution shall take effect immediately upon its adoption. 

 
PASSED AND ADOPTED this 27th day of September, 2016. 

 
      COUNCIL OF THE INCORPORATED 

COUNTY OF LOS ALAMOS  
 
 
      By: ___________________________________ 
 Rick Reiss 
 Council Chair  
 
 
(Seal) 
 
ATTEST: 
 
 
______________________________ 
Sharon Stover 
Los Alamos County Clerk 
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County of Los Alamos

Staff Report

September 21, 2016

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 7.A.

Index (Council Goals): BCC - N/A

Presenters: Board of Public Utilities

Legislative File: 8613-16

Title

Status Reports

Body

Each month the Board receives in the agenda packet informational reports on various items.  

No presentation is given, but the Board may discuss any of the reports provided.  

Attachments

A - Electric Reliability Report

B - Accounts Receivables Report

C - Safety Report
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STATUS REPORTS 
 
 

ELECTRIC 
RELIABILITY 

 
 
 
 

84



Los Alamos County Utilities 

 
Electric Distribution 

Reliability 
 
 
                                                                September 21, 2016  

 
 
 
 
 
 
 
 
 
 

           Stephen Marez 
          Project Engineer 
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Outages 2016   Page 3 
 

 
 

 
 SAIFI - System Average Interruption Frequency Index  

 A measure of interruptions per customer (Per Year) 
 
SAIFI= (Total number of customer interruptions) 
  (Total number of customers served) 

 
 SAIDI – System  Average Interruption Duration Index 

A measure of outage time per customer if all  
customers were out at the same time (hours per year) 
 
SAIDI=(Sum of all customer outage durations) 
  (Total number of customers served) 

 
 CAIDI – Customer Average Interruption Duration Index 

A measure of the average outage duration per customer  (hours per 
interruption) 
 
CAIDI=(Sum of all customer outage durations     ) = SAIDI 
 (Total number of customers interruptions)     SAIFI 

 
 ASAI – Average System Availability Index 
     A measure of the average service availability (Per unit) 

 
ASAI= (Service hours available) = 8760-SAIDI 
             (Customer demand hours)   8760 

Twelve Month History       August 2016   

Total # Accounts 9045   

         Total # Interruptions 45   

Sum Customer Interruption 
Durations 

                  
3615:20:00 

 hours:min:sec 

#  Customers Interrupted 5188   

SAIFI( APPA AVG. = 1.0) .57 int./cust. 

SAIDI ( APPA AVG. = 1:00) :23 hours:min 

CAIDI :41  hours:min/INT 

ASAI 99.9998% % available 
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Outages 2016 Page 1

Electric Distribution Reliability Study       Prepared by Stephen Marez
    Twelve Month Outage History        Project  Engineer L.A.C.U.

Date Call Rcd. Circuit Cause Start Time End Time Duration

Customers 
Affected 
(Meters)

Combined 
Customer 

Outage 
Durations 

Total Outage 
H:M:S

Running 
SAIDI

9/2/2015 Utilities WR1 Planned 14:00 14:03 0:03 1590 79:30:00 79:30:00 0:00:32
9/2/2015 Utilities WR2 Planned 14:00 14:03 0:03 963 48:09:00 127:39:00 0:00:51
9/4/2015 Utilities 14 Animal 10:00 10:45 0:45 537 402:45:00 530:24:00 0:03:32
9/15/2015 Utilities 13 URD Failure 8:30 12:15 3:45 24 90:00:00 620:24:00 0:04:08
9/7/2015 Utilities 14 Animal 1:15 1:45 0:30 11 5:30:00 625:54:00 0:04:10
9/17/2015 Utilities WR2 Planned 8:40 10:15 1:35 6 9:30:00 635:24:00 0:04:14
10/23/2015 Utilities 15 URD Failure 7:00 12:30 5:30 12 66:00:00 701:24:00 0:04:40
10/26/2015 Utilities 15 Animal 0:30 2:10 1:40 90 150:00:00 851:24:00 0:05:40
10/26/2015 Utilities 15 Animal 5:30 8:10 2:40 70 186:40:00 1038:04:00 0:06:55
11/11/2015 Utilities 15 TREE 9:00 12:30 3:30 10 35:00:00 1073:04:00 0:07:09
11/20/2015 Utilities 13 URD Failure 19:50 22:05 2:15 20 45:00:00 1118:04:00 0:07:27
12/8/2015 Utilities WR2 Planned 9:00 10:30 1:30 30 45:00:00 1163:04:00 0:07:45
12/30/2015 Utilities WR1 Planned 10:00 11:45 1:45 14 24:30:00 1187:34:00 0:07:54
1/12/2016 Utilities 15 Planned 9:00 11:30 2:30 83 207:30:00 1395:04:00 0:09:17
1/12/2016 Utilities WR1 Planned 10:30 12:00 1:30 8 12:00:00 1407:04:00 0:09:22
2/11/2016 Utilities WR1 Planned 9:00 9:30 0:30 8 4:00:00 1411:04:00 0:09:24
3/2/2016 Utilities EA4 OH Failure 14:40 15:09 0:29 18 8:42:00 1419:46:00 0:09:27
3/2/2016 Utilities WR2 Planned 9:00 10:40 1:40 10 16:40:00 1436:26:00 0:09:34

3/10/2016 Utilities WR2 Planned 9:30 10:30 1:00 7 7:00:00 1443:26:00 0:09:37
3/28/2016 Utilities 16 URD Failure 19:36 22:30 2:54 30 87:00:00 1530:26:00 0:10:11
4/3/2016 Utilities WR2 URD Failure 11:18 13:00 1:42 12 20:24:00 1550:50:00 0:10:20
4/3/2016 Utilities 16 URD Failure 21:15 22:20 1:05 50 54:10:00 1605:00:00 0:10:41

4/13/2016 Utilities 13 Unknown 10:00 10:20 0:20 24 8:00:00 1613:00:00 0:10:44
4/28/2016 Dispatch WR1 OH Failure 22:15 23:30 1:15 30 37:30:00 1650:30:00 0:10:59
5/10/2016 Utilities 16 Planned 9:00 9:10 0:10 18 3:00:00 1653:30:00 0:11:01
5/17/2016 Utilities 15 Planned 9:00 10:00 1:00 7 7:00:00 1660:30:00 0:11:03
5/21/2016 Utilities WR2 Planned 10:00 10:15 0:15 7 1:45:00 1662:15:00 0:11:04
6/9/2016 Utilities 13 Planned 9:00 10:00 1:00 27 27:00:00 1689:15:00 0:11:15
6/9/2015 Utilities 14 URD Failure 1:45 4:00 2:15 24 54:00:00 1743:15:00 0:11:37

6/10/2016 Utilities WR2 Planned 9:00 11:00 2:00 17 34:00:00 1777:15:00 0:11:50
6/23/2016 Utilities WR2 Weather 19:00 0:00 5:00 4 20:00:00 1797:15:00 0:11:58
7/12/2016 Utilities 16 URD Failure 1:44 3:00 1:16 306 387:36:00 2184:51:00 0:14:33
7/15/2016 Utilities 13 URD Failure 10:30 13:30 3:00 88 264:00:00 2448:51:00 0:16:18
7/15/2016 Dispatch WR1 URD Failure 21:40 0:00 2:20 21 49:00:00 2497:51:00 0:16:38
7/16/2016 Utilities 14 Animal 12:00 13:22 1:22 537 733:54:00 3231:45:00 0:21:31
7/19/2016 Utilities 18 Planned 0:00 5:00 5:00 4 20:00:00 3251:45:00 0:21:39
7/19/2016 Utilities EA4 HUMAN 16:30 22:30 6:00 3 18:00:00 3269:45:00 0:21:46
7/20/2016 Utilities 13 Unknown 20:00 20:45 0:45 20 15:00:00 3284:45:00 0:21:52
7/27/2016 Utilities 14 URD Failure 8:17 9:30 1:13 120 146:00:00 3430:45:00 0:22:51
7/28/2016 Dispatch WR1 URD Failure 2:30 5:30 3:00 12 36:00:00 3466:45:00 0:23:05
8/3/2016 Utilities 13 Planned 9:00 10:15 1:15 13 16:15:00 3483:00:00 0:23:06

8/10/2016 Utilities 17 URD Failure 3:10 3:30 0:20 209 69:40:00 3552:40:00 0:23:34
8/10/2016 Utilities WR1 Planned 9:00 10:20 1:20 8 10:40:00 3563:20:00 0:23:38
8/11/2016 Utilities WR1 Planned 9:00 11:00 2:00 6 12:00:00 3575:20:00 0:23:43
8/16/2016 Utilities WR1 URD Failure 12:30 13:00 0:30 80 40:00:00 3615:20:00 0:23:59
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Outages 2016 Page 2

Running 
SAIDI Circuit 

13

Running 
SAIDI 

Circuit 14

Running 
SAIDI 

Circuit 15
Running SAIDI 

Circuit 16

Running 
SAIDI 

Circuit 17

Running 
SAIDI 

Circuit 18

Running 
SAIDI 

Circuit EA4 
& Royal 

Crest

Running 
SAIDI 

Circuit WR1

Running 
SAIDI 

Circuit WR2

Monthly 
Customer 

Minutes out 
of service WEATHER SAIDI

0:03:00
0:07:57

0:45:00
0:03:13

0:45:37
0:47:33 SEPTEMBER 0:04:13 635:24:00

0:02:07
0:06:56
0:12:55 OCTOBER 0:02:40 402:40:00
0:14:02

0:04:50 NOVEMBER 0:00:32 80:00:00
2:00:00

0:00:55 DECEMBER 0:00:28 69:30:00
0:20:41

0:01:23 JANUARY 0:01:27 219:30:00
0:01:32 FEBRUARY 0:00:02 4:00:00

0:04:01
3:29:30
1:29:56

0:02:50 MARCH 0:00:48 119:22:00
1:36:38

0:04:36
0:05:07

0:02:57 APRIL 0:00:48 230:44:00
0:04:42

0:20:55
3:20:12 JUNE 0:00:05 11:45:00

0:06:05
0:51:39

5:10:55
1:51:59 JULY 0:00:54 135:00:00 0:00:08

0:17:21
0:15:33

0:04:48
2:13:39
2:15:53

0:12:19
0:16:05

2:32:12
0:06:09 AUGUST 0:11:04 1017:54:00

0:16:40
0:20:00

0:06:33
0:07:01
0:08:31 SEPTEMBER 0:00:59 148:35:00

SAIDI TOTAL WEATHER 
Circ 13 Circ 14 Circ 15 Circ 16 Circ 17 Circ 18 Circ EA4 Circ WR1 Circ WR2 Total 0:23:59 0:00:08
1655 539 1875 1842 209 213 165 1586 961 9045

CIRCUIT SAIDI IS CALCULATED ACCORDING TO THE NUMBER OF CUSTOMERS IN EACH CIRCUIT RESPECTIVELY

Monthly SAIDI   
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STATUS REPORTS 
 
 

ACCOUNTS 
RECEIVABLES 
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Account Acct 
Type

Comments  90 - 119  120 + 

2017638 RES Final Account as of 8/17/16 22.88         258.32            
2009073 RES Final Acct as of 12/2/15 0 due 24.78         141.43            
2080768 RES Final Account as of 4/15/16 86.04         23.24              
2111938 RES Electric Turned off 9/12 107.24       13.88              
2083878 RES All meters off 115.22       15.65              
2009071 RES Final Acct as of 7/15/16 116.63       648.61            
2010299 RES Electric Turned off 9/12 125.26       93.68              
2021641 COMM Pd $200 9/9, P/A on file 209.17       -                  
2021698 COMM No response from customer 224.85       444.37            
2002399 COMM Paid $1,400 on 9/9 247.37       -                  
2002547 COMM Paid $954.64 on 9/8 338.33       16.16              
2002898 COMM Electric Turned off 9/8 459.13       14.70              
2082018 COMM Left msg, no payment 779.98       -                  

2,856.88  1,670.04       
TOTAL 4,526.92$    

Los Alamos County Utilities Department
Active Receivables Over 90 Days Past Due

September 1, 2016
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OUTSTANDING # OF  OUTSTANDING # OF  
 YEAR 8/1  ACCOUNTS 8/1  ACCOUNTS 
FY13 9,631.32              48                        16,911.86            73                        

FY14 27,430.02            85                        31,529.17            99                        

FY15 21,371.15            86                        42,308.17            108                      

FY16 26,092.28            147                      31,150.34            188                      

FY17 14,369.27            81                        13,475.54            85                        

TOTAL 98,894.04$          447                      135,375.08$        553                      

Los Alamos County Utilities Department
Receivables More than 60 Days Inactive

September 1, 2016
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STATUS REPORTS 
 
 

SAFETY 
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DOI REPT DT TYPE DESC LOCATION
PD Property Damage
BI Bodily Injury
PI Personal Injury

08/10/16 08/10/16 PD UT Sewer flushing lines caused sewer B/U 4589 Trinity
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ADMIN EL DIST EL PROD GWS WA PROD WWTP

MONTH

Jan ‐ 2016 2874.0 1315.0 1520.0 3075.0 1068.0 1459.0

Feb ‐ 2016 3588.0 1416.0 1838.8 3376.0 1248.0 1320.5

Mar ‐ 2016 5275.0 2172.8 2606.0 5330.0 1995.5 2029.0

Apr ‐ 2016 3553.8 1490.0 1772.0 3615.0 1359.0 1322.0

May ‐ 2016 3656.5 1410.5 1675.0 3759.6 1395.5 1338.5

June ‐ 2016 4122.0 1462.3 1606.1 3773.0 1422.5 1376.3

July ‐ 2016 4122.0 1462.3 1606.1 3773.0 1422.5 1376.3

Aug ‐ 2016 3599.0 1567.0 718.0 3730.0 987.0 1210.0

Sept ‐ 2015 3091.0 1350.0 1289.0 3440.0 1371.0 1466.0

Oct ‐ 2015 5324.0 2213.8 2782.0 5047.0 2261.0 2335.5

Nov ‐ 2015 3316.0 1385.0 1669.0 3475.8 1351.5 1536.0

Dec ‐ 2015 3083.0 1253.0 1685.5 3450.0 1283.0 1248.0

 

45604.3 18497.7 20767.5 45844.4 17164.5 18017.1

 

INJURIES 0 0 0 0 0 0

INC RATE 0 0 0 0 0 0

LOST/RSTR CASES 0 0 0 0 0 0

LOST/RSTR RATE 0 0 0 0 0 0
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County of Los Alamos

Staff Report

September 21, 2016

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.:

Index (Council Goals): BCC - N/A

Presenters: Board of Public Utilities

Legislative File: 8590-16

Title

Officer Report Attachments - If officers request to have informational documents included in 

the agenda for reference during their reports, they may be included here.

Attachments 

A - Chair's Report - Bill Insert Regarding Customer-owned Water Lines
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Customer-owned 
Water Lines

ppprorr pperrttyyttt linnee
   water main

wattttw twatwatwatwatwatwatwatwatwatw eeeeeeeeetw twatwatatataerererererr meter
customer responsibility

DPU responsibility

Regardless of where the water meter is
located, customers own the water lines on 
private property.  The Department of Public

Utilities owns the water lines from the
property line to and including 

the water main.

Regardless of where the water meter is located, according to Department 
of Public Utilities’ Rules W-2.02.B, W-3.02.C and W-4.03, all water 
piping on private property is the responsibility of the customer, with the 
exception of the meter, isolation valves and related fittings.  Customers are 
legally responsible to maintain and repair customer-owned lines.  

Wet areas or patches of lush vegetation in the yard, could be due to a 
water leak in underground water piping.  Customers are advised to call a 
plumber to repair leaks on their property. For suspected leaks outside of 

Maintenance Responsibilities 
Customer-owned Water Lines

your property, please notify the Department of Public Utilities to investigate 
- Monday through Friday from 8am-5pm, call 505.662.8333.
 
A copy of the Department of Public Utilities Rules and Regulations 
are available on the website http://www.losalamosnm.us/utilities/
Documents/RulesandRegs/DPU_Reg-RulesandRegs.pdf.

Department of Public Utilities

Electric, Gas, Water, and Wastewater Services

1000 Central Avenue, Suite 130, Los Alamos, NM 87544  
P 505.662.8333    F 505.662.8005 

     dpu@lacnm.us     losalamosnm.us/utilities
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Agenda No.: 8.I.1.

Index (Council Goals): BCC - N/A

Presenters: Board of Public Utilities

Legislative File: 8614-16

Title

Tickler File for the Next 3 Months  

Attachments

A - Tickler File for the Next 3 Months
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Los Alamos, NM 87544 

www.losalamosnm.usCounty of Los Alamos

Tickler

Criteria: Agenda Begin Date: 10/1/2016,  Agenda End Date: 12/31/2016,  Matter 

Bodies: Board of Public Utiliti

File Number Title

Agenda Date: 10/19/2016         

AGR0435-16 General Services Agreement 05Consent

Approval of Amendment No. 3 to Services Agreement No. AGR 12-3856 with Los Alamos 

National Bank for a Revised Total Contract Amount of $150,300.00, plus Applicable Gross 

Receipts Tax, for the Purpose of Lock Box Services and Ratification of the Original 

Contract and Two Previous Amendments and Payments Allowed to Date Thereunder 

Totaling $97,600.00, plus Applicable Gross Receipts Tax.
Length of Presentation: NADepartment Name: DPU       

Sponsors: Bob Westervelt, Deputy Utilities 

Manager - Finance/Admin

Drop Dead Date: 

AGR0456-16 General Services Agreement 05Consent

Approval of Services Agreement No. AGR17-914 with Alpha Southwest, Inc. in the amount 

of $150,114.00, plus Applicable Gross Receipts Tax, for the Purpose of Inspection, Repair, 

and Ancillary Services on All County Well Pumps
Length of Presentation: NADepartment Name: DPU       

Sponsors: Jack Richardson, Deputy Utilities 

Manager - GWS Services

Drop Dead Date: 

AGR0457-16 General Services Agreement 05Consent

Approval of Services Agreement No. AGR__-____ with Landis + Gyr in the amount of 

$[amount], plus Applicable Gross Receipts Tax, for the Purpose of Continuing Services for 

Data Management System
Length of Presentation: NADepartment Name: DPU       

Sponsors: Bob Westervelt, Deputy Utilities 

Manager - Finance/Admin

Drop Dead Date: 

AGR0460-16 General Services Agreement 05Consent

Approval of Task Order No. 1 Under Services Agreement No. AGR16-055 with AUI, Inc. in 

the amount of $[amount], plus Applicable Gross Receipts Tax, for the Purpose of White 

Rock Sewer Rehabilitation Work
Length of Presentation: NADepartment Name: DPU       

Sponsors: James Alarid, Deputy Utilities 

Manager - Engineering

Drop Dead Date: 

8311-16 Briefing/Report (Dept,BCC) - Action 

Requested

06Business

Approval of Department of Public Utilities Revised Mission, Vision and Values, Strategic 

Objectives and Long Term Goals
Length of Presentation: Apx. 30 Min.Department Name: DPU       

Sponsors: Tim Glasco, Utilities ManagerDrop Dead Date: 

8408-16 Briefing/Report (Dept, BCC) - No action 

requested

06Business
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Rate Philosophy and Development of a Rate Increase Policy

Length of Presentation: Apx. 30 Min.Department Name: DPU       

Sponsors: Tim Glasco, Utilities Manager and 

Andrew Fraser, Vice Chair Board of Public 

Utilities

Drop Dead Date: 

8418-16 Briefing/Report (Dept, BCC) - No action 

requested

06Business

Water System Needs and Cost Structure

Length of Presentation: UnknownDepartment Name: DPU       

Sponsors: Jack Richardson, Deputy Utilities 

Manager - GWS Services

Drop Dead Date: 

8458-16 Briefing/Report (Dept, BCC) - No action 

requested

06Business

Status and Implementation Plan for Financial Policies and Reserve Requirements

Length of Presentation: Apx. 30 Min.Department Name: DPU       

Sponsors: Bob Westervelt, Deputy Utilities 

Manager - Finance/Admin

Drop Dead Date: 

8439-16 Briefing/Report (Dept, BCC) - No action 

requested

08G1General Board Business

Proposal to Change Regular New Member Appointments to May Rather than June

Length of Presentation: Apx. 20 Min.Department Name: DPU       

Sponsors: Jeff Johnson, Chair of the Board of 

Public Utilities

Drop Dead Date: 

7991-16 Briefing/Report (Dept, BCC) - No action 

requested

08GGeneral Board Business

Presentation of the 2016 Department of Public Utilities Employee Survey Results

Length of Presentation: Apx. 10 Min.Department Name: DPU       

Sponsors: Julie Williams-Hill, Public Relations 

Manager

Drop Dead Date: 

Agenda Date: 11/16/2016         

8047-16 Briefing/Report (Dept, BCC) - No action 

requested

08GGeneral Board Business

Begin 2016 Board of Public Utilities Annual Self-evaluation

Length of Presentation: Department Name: DPU       

Sponsors: Jeff Johnson, Chair of the Board of 

Public Utilities

Drop Dead Date: 

7990-16 Briefing/Report (Dept, BCC) - No action 

requested

08GGeneral Board Business

Review of Department of Public Utilities Quarterly Report

Length of Presentation: Apx. 10 Min.Department Name: DPU       

Sponsors: Tim Glasco, Utilities ManagerDrop Dead Date: 

8055-16 Report 08GGeneral Board Business

Quarterly Conservation Program Update

Length of Presentation: Apx. 10 Min.Department Name: DPU       

Sponsors: James Alarid, Deputy Utilities 

Manager - Engineering

Drop Dead Date: 
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Agenda Date: 12/21/2016         

8048-16 Briefing/Report (Dept, BCC) - No action 

requested

08GGeneral Board Business

Complete 2016 Board of Public Utilities Annual Self-evaluation

Length of Presentation: Apx. 30 Min.Department Name: DPU       

Sponsors: Jeff Johnson, Chair of the Board of 

Public Utilities

Drop Dead Date: 
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