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Los Alamos, NM 87544

County Of Los Alamos www.losalamosnm.us

Agenda - Final

County Council - Regular Session

LOS ALAMOS
Rick Reiss, Council Chair; Susan O'Leary, Council Vice Chair;
James Chrobocinski, Steven Girrens, Kristin Henderson, David
Izraelevitz,and Pete Sheehey, Councilors
Tuesday, September 27, 2016 6:00 PM Council Chambers - 1000 Central Avenue
TELEVISED

1. OPENING/ROLL CALL
2. PUBLIC COMMENT
3. APPROVAL OF AGENDA
4, CONSENT AGENDA

September 27, 2016 Consent Motion:

Consent Motion

A. AGR0459-16 Approval of Amendment No. 1 to Services Agreement No.

B. RE0323-16

C. 8544-16

AGR16-056 with AESI-US, Inc. in the amount of $219,750.00,
plus Applicable Gross Receipts Tax, for the Purpose of Support
Services for North American Electric Reliability Corporation
(NERC) / Western Electricity Coordinating Council (WECC) Cyber
Security Standards

Presenters: James Alarid, Deputy Utilities Manager -
Engineering
Attachments: A - AGR16-056 Amendment No 1

Incorporated County of Los Alamos Resolution No.16-19; A
Resolution Authorizing the County Council Chair or Los Alamos
County Utilities Manager to Approve Submission of Completed
Applications and Necessary Documents for 2017 Applications to
the Water Trust Board for Funding for Non-Potable Water System
Projects

Presenters: James Alarid, Deputy Utilities Manager -
Engineering
Attachments: A - Resolution 16-19

County Council Minutes for August 23, August 30, and September
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6, 2016.
Presenters: County Clerk and Sharon Stover

Attachments: A - Draft County Council Minutes for August 23, 2016

B - Draft County Council Minutes for August 30, 2016
with attachment

C - Draft County Council Minutes for September 6,
2016

D. 8568-16 Board/Commission Appointment(s) - Labor Management
Relations Board.

Presenters: Denise Cassel

Attachments: Attachment A - 09-27-16
Attachment B - 09-27-16

E. 8574-16 Award of Bid No. 2017-08 for the Purpose of the East Road Gas
and Electric Replacement Project to Paul Parker Construction, in
the Amount of $580,500.00, plus Applicable Gross Receipts Tax

Presenters: James Alarid, Deputy Utilities Manager -
Engineering
Attachments: A - Bid Tab Summary

F. 8576-16 Approval of Change Order No. 2 to Bid No. 16-052 for the
Purpose of Kwage Mesa Non-potable Water Line Replacement
Project with Paul Parker Construction, for an Increase in the
Contract Amount of $31,000.00, for a new total of $329,218.50,
plus Applicable Gross Receipts Tax.

Presenters: James Alarid, Deputy Utilities Manager -
Engineering
Attachments: A - Change Order 1 to Bid No 16-052

G. 8591-16 Contract for General Services, Agreement No. AGR17-05 with
Sculpture Smart, LLC in an Amount Not To Exceed Seventy-Five
Thousand Dollars ($75,000) for Five Years, plus Applicable Gross
Receipts Tax, for the Purpose of Outdoor Sculpture Cleaning and
Maintenance.

Presenters: Arts in Public Places Advisory Board

Attachments: A - AGR17-05 Sculpture Smart LLC

5. PUBLIC HEARING(S)

A. C0O0467-16b Incorporated County of Los Alamos Code Ordinance No. 02-268;
An Ordinance Amending Chapter 40, Article Ill, Sections 40-151,
40-152 and 40-154 of the Code of Ordinances of the Incorporated

County of Los Alamos Printed on 9/23/2016
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B. C0O0475-16b

C. C0O0477-16b

County of Los Alamos Relating to Gas Rates

Presenters: Bob Westervelt, Deputy Utilities Manager -
Finance/Admin

Attachments: A - Code Ordinance 02-268

B - Comparison of current rate structure with prior rate
structure

C - Map showing rate structure in communities
statewide

D - Comparison proposed rates vs neighboring
communities

E - Notice of Public Hearing

F - Public Comments from Open Forum

Incorporated County of Los Alamos Code Ordinance No. 02-267;
An Ordinance Amending Chapter 40, Article Ill, Sections 40-171
and 40-175 of the Code of Ordinances of the Incorporated County
of Los Alamos Pertaining to Potable Water Rates and Bulk
Delivery Rates

Presenters: Bob Westervelt, Deputy Utilities Manager -
Finance/Admin

Attachments: A - Code Ordinance 02-267
B - DOE and LAC Consumption history

C - Water system capital improvement summary

D - Pro Forma ten-year financial forecast water
distribution
E - Pro Forma ten-year financial forecast water

production
F - Residential water rate history

G - Water rate comparison with neighboring
communities
H - Notice of Public Hearing

| - Public Comments from Open Forum

Incorporated County Of Los Alamos Code Ordinance No. 02-269
An Ordinance Amending Chapter 34, Article |, Of The Los Alamos
County Code Of Ordinances By Adding Sections 34-20 Through
34-23 To Require Property Owners And Occupants To Remove
And Properly Dispose Of All Snow Accumulated On, Adjacent,
And Abutting Sidewalks.

Presenters: Paul Andrus

County of Los Alamos

Printed on 9/23/2016


http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=046f1d48-3622-4fcf-b92b-874804702d3f.pdf
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=09d72baa-2041-4d30-b463-cd9f6f100023.pdf
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=c0300d7b-4b9b-4d88-b0e9-272d72addc44.pdf
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=01197673-b9b5-4957-8bae-a2a574509d42.pdf
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=f3292ac8-fafb-4cb2-89f3-7eb7a12409a4.pdf
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=75c7c56b-72a3-4db8-9ff2-f92e5717d465.pdf
http://losalamos.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10039
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=47881983-fb3a-4f42-b6e3-f1b3fcf55550.pdf
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=8d47c512-4b36-4ce5-9b27-1be73b05ee79.pdf
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=2cd4c0e0-61aa-46f5-9484-0e36fd97973c.pdf
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=ad936d58-2dcf-4243-99c2-6b643233adaa.pdf
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=a5580b91-0219-45d0-b6fc-efe1a4e82023.pdf
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=4f0b28f6-e8da-496e-9888-5cbc40c606c7.pdf
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=eaf8953c-d1e9-4c69-bff9-f50f7e62002f.pdf
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=a5c209f3-bd2c-4759-acba-49ff84825365.pdf
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=190a858d-48f2-434f-96b2-81aad605a3b3.pdf
http://losalamos.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10024

County Council - Regular Session Agenda - Final September 27, 2016

Attachments: A - Ordinance 02-269
B - Safe Routes to School

C - Review of Other Jurisdictions

7. COUNCIL BUSINESS

A. Appointments

1) 8609-16 Board/Commission Appointment(s) - Fuller Lodge Historic Districts
Advisory Board.
Presenters: Wayne Kohlrust, Project Manager
Attachments: A - Fuller Lodge Historic Districts Advisory Board

Member List 9-12-16
B - Leslie Linke Application Packet

C - Anna Marie Solomon Application Packet

D - Interview Panel Recommendation

2) 8618-16 Board/Commission Appointment(s) - Personnel Board.

Presenters: County Council - Regular Session

Attachments: A - PB Membership FY2017
B - William Cooper PB Application Pkt
C - Suzanne Frary PB Application Pkt

D - Interview Panel Recommendation

B. Board, Commission and Committee Liaison Reports

C. County Manager's Report

1) 8624-16 County Manager's Report for September 2016
Presenters: Harry Burgess, County Manager

Attachments: A - County Manager's Update.pdf

D. Council Chair Report

E. General Council Business

F. Approval of Councilor Expenses

G. Preview of Upcoming Agenda Items

County of Los Alamos Printed on 9/23/2016
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8. COUNCILOR COMMENTS

9. PUBLIC COMMENT

10. ADJOURNMENT

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other
form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact the County Human
Resources Division at 662-8040 at least one week prior to the meeting or as soon as possible. Public documents, including
the agenda and minutes can be provided in various accessible formats. Please contact the personnel in the Office of the
County Administrator at 663-1750 if a summary or other type of accessible format is needed.

County of Los Alamos Printed on 9/23/2016



p County of Los Alamos e ooaamot e
#. Staff Report
LOIS AT,.&'MOS September 27, 2016

Agenda No.:
Index (Council Goals):

Presenters:

Title
September 27, 2016 Consent Motion:

Recommended Action
I move that Council approve the items on the Consent Agenda as presented and that
the motions in the staff reports be included for the record; or,

I move that Council approve the items on the Consent Agenda and that the motions
contained in the staff reports, as amended be included for the record.
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#. Staff Report
Ny
LOS ALAMOS September 27, 2016
Agenda No.: A.
Index (Council Goals): * 2016 Council Goal — Quality Governance — Operational Excellence — Maintain

Quality Essential Services and Supporting Infrastructure

Presenters: James Alarid, Deputy Utilities Manager - Engineering
Legislative File: AGR0459-16
Title

Approval of Amendment No. 1 to Services Agreement No. AGR16-056 with AESI-US, Inc. in
the amount of $219,750.00, plus Applicable Gross Receipts Tax, for the Purpose of Support
Services for North American Electric Reliability Corporation (NERC) / Western Electricity
Coordinating Council (WECC) Cyber Security Standards

Recommended Action

I move that Council approve Amendment No. 1 to Services Agreement No. AGR16-056
with AESI-US, Inc. in the amount of $219,750.00, plus Applicable Gross Receipts Tax,
for the Purpose of Support Services for North American Electric Reliability Corporation
(NERC) / Western Electricity Coordinating Council (WECC) Cyber Security Standards.
..Utilities Manager's Recommendation

The Utilities Manager recommends that Council approve the motion as requested.

Board, Commission or Committee Recommendation

The Board of Public Utilities recommends that Council approve the motion as requested.
Body

The current agreement with AESI -US, Inc. is for services to assist both LANL and Los
Alamos County meet the Critical Infrastructure Protection (“CIP”) Reliability Version 5
Standards that became effective on July 1, 2016. AESI-US, Inc. services are related to four
primary tasks which include performing a mock audit, perform software patching, perform a
vulnerability assessment of the CIPv5 compliance program and provide miscellaneous
support on a task by task basis. The existing agreement amount is for $189,750.00. The
task by task support component of the agreement is limited to $50,000. This amendment will
increase this component of the agreement by $30,000 for a total of $80,000. At this early
stage of the compliance program implementation, both LANL and DPU staff still require
compliance guidance and technical consultation on the various SCADA system and software
upgrades performed over the last 6 months to meet the new compliance requirements.
Alternatives

If the amendment is not approved, compliance with the CIPv5 requirements will be at risk.
Fiscal and Staff Impact/Planned Item

The work performed in this agreement is funded by both LANL and the DPU.

Attachments

A - AGR16-056 Amendment No 1

County of Los Alamos Printed on 9/23/2016



AGR16-056-A1

AMENDMENT NO. 1
INCORPORATED COUNTY OF LOS ALAMOS
SERVICES AGREEMENT NO. AGR16-4307

This AMENDMENT NO. 1 is entered into by and between the Incorporated County of Los
Alamos, an incorporated county of the State of New Mexico ("County"), and AESI - US, Inc., a
Georgia corporation ("Contractor"), to be effective for all purposes September 27, 2016.

WHEREAS, County and Contractor entered into Agreement No. AGR16-056 dated June 1, 2016
(the “Agreement”), for Support Services Contract for North American Electric Reliability
Corporation / Western Electricity Coordinating Council ("WECC”) Cyber Security Standards; and

WHEREAS, Critical Infrastructure Protection version 5 (“CIPv5”) compliance is something new
both to County and Los Alamos National Laboratory (“LANL”"); and

WHEREAS, County and LANL have a continuing need for an experienced CIP Subject Matter
Expert to assist in putting a compliance program together; and

WHEREAS, during this early phase, County will continue to rely on Contractor for miscellaneous
support tasks related to: better understand all CIPv5 devices and their related CIPv5
requirements, fine tuning the existing systems to streamline workflow, troubleshooting issues
with compliance tools, and providing on demand training for evidence collection and retention;
and

WHEREAS, County and Contractor agree to modify the Services to include the additional
services required and increase compensation to allow for the additional services; and

WHEREAS, the Board of Public Utilities approved this Amendment at its meeting on September
21, 2016 and County Council approved this Amendment at its meeting on September 27, 2016.

NOW, THEREFORE, for good and valuable consideration, County and Contractor agree as
follows:

I. To delete SECTION A. SERVICES, 1. Contractor Services, paragraph d. in its entirety
and replace it with the following:

d. Additional Consulting and Assistance Services.
Additional consulting and professional services, beyond those identified above, will be
based on hourly rates and expenses incurred at cost in an amount not to exceed EIGHTY
THOUSAND DOLLARS AND NO/100 DOLLARS ($80,000.00) as set forth below:

Principal Consultant $310.00
Executive Consultant $235.00
Senior Consultant $210.00
Consultant $175.00

Administrative Support $ 93.00

The above rates shall remain constant during the term of this Agreement. Contractor
shall not perform or incur any additional consulting costs unless specifically authorized
in writing by a designated and responsible County staff. All authorizations to proceed

ATTACHMENT A



require an estimate by Contractor for the County’s requested service(s) which must then
be approved prior to Contractor incurring any costs or beginning such additional
consulting work or service.

II. To delete SECTION C. COMPENSATION, paragraph 1. in its entirety and replace it with
the following:

1. Amount of Compensation. County shall pay compensation for performance of the
Services in an amount not to exceed ONE HUNDRED NINETEEN THOUSAND SEVEN
HUNDRED FIFTY AND NO/100 DOLLARS ($119,750.00), and additional services,
beyond the identified scope of work will be based on hourly rates, and expenses incurred
at cost, in an amount not to exceed EIGHTY THOUSAND AND NO/100 DOLLARS
($80,000.00), which amounts do not include applicable New Mexico gross receipts taxes
(“NMGRT"). Reimbursable expenses for travel during assessment, implementation and
training, may be included at actual costs with no administrative markup and shall not
exceed TWENTY THOUSAND AND NO/100 DOLLARS ($20,000.00). Total
compensation for all services, including reimbursable expenses, shall not exceed TWO
HUNDRED NINETEEN THOUSAND SEVEN HUNDRED FIFTY AND NO/100
DOLLARS ($219,750.00). Compensation rates for each task are set out in Exhibit “A,”
attached hereto and made a part hereof for all purposes.

Except as expressly modified by this Amendment, the terms and conditions of the Agreement
remain unchanged and in effect.

IN WITNESS WHEREOF, the parties have executed this Amendment No. 1 on the date(s) set
forth opposite the signatures of their authorized representatives to be effective for all purposes
on the date first written above.

ATTEST INCORPORATED COUNTY OF LOS ALAMOS
By:

SHARON STOVER TIMOTHY A. GLASCO, P.E. DATE

COUNTY CLERK UTILITIES MANAGER

Approved as to form:

KATIE THWAITS
ACTING COUNTY ATTORNEY
AESI - US, INC., A GEORGIA CORPORATION

By:
NAME: DATE
TITLE:

Amendment No. AGR16-056-A1
AESI-US, Inc.

2
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LOS ALAMOS September 27, 2016
Agenda No.: B.
Index (Council Goals): BCC - N/A
Presenters: James Alarid, Deputy Utilities Manager - Engineering
Legislative File: RE0323-16
Title

Incorporated County of Los Alamos Resolution No.16-19; A Resolution Authorizing the
County Council Chair or Los Alamos County Utilities Manager to Approve Submission of
Completed Applications and Necessary Documents for 2017 Applications to the Water Trust
Board for Funding for Non-Potable Water System Projects

Recommended Action

I move that Council adopt Incorporated County of Los Alamos Resolution No. 16-19; A
Resolution Authorizing the County Council Chair or Los Alamos County Utilities
Manager to Approve Submission of Completed Applications and Necessary

Documents for 2017 Applications to the Water Trust Board for Funding for Non-Potable
Water System Projects

Utilities Manager Recommendation

The Utilities Manager recommends that Council approve the motion as presented.

Board, Commission or Committee Recommendation

The Board of Public Utilities recommends that Council approve the motion as presented.
Body

The Water Trust Board (WTB) issued a request for Intent to Apply for 2017 funding on
August 8, 2016. Notices of Intent to Apply were due on August 26, 2016. The completed
project application phase opened on Sept. 6, 2016 and closes on October 3. Los Alamos
County Utilities submitted two notices of Intent to Apply to the WTB. These are for a project
to construct a Bayo Booster Station Tank 2 and also a project to perform the design of future
Non-potable Water System Expansion projects. These projects will expand non-potable
water usage and will increase potable water conservation for irrigation at many County
facilities.

The Water Trust Board is scheduled to approve a list of projects in November, 2016 to
recommend to the 2017 Legislature for authorization. Applicants appearing on the WTB'’s list
of recommended projects will be invited to submit a Readiness Application in 2017.

This resolution also meets several other WTB requirements including acknowledging
commitment to the implementation and administration of an Asset Management Plan and
Authorize Required Match and Future Operating and Maintenance Costs.

Alternatives

Not request 2017 funding assistance from Water Trust Board for these non-potable water
system improvements.

Fiscal and Staff Impact/Unplanned Item

The funds requested in the Intent to Apply for the two projects are as follows: 1) Construction
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of a Bayo Booster Station Tank 2 for a $675,000 grant/loan with a required match by Los
Alamos of $101,250 and 2) Non-Potable Water System Expansion Design for a $450,000
grant/loan request with a required match of $45,000. The grant/loan can range from 10%
loan to 40% loan. The required matches would come from Capital Improvement Project
funding.

Attachments

A - Resolution 16-19
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INCORPORATED COUNTY OF LOS ALAMOS RESOLUTION NO. 16-19

A RESOLUTION AUTHORIZING THE COUNTY COUNCIL CHAIR OR LOS ALAMOS
COUNTY UTILITIES MANAGER TO APPROVE SUBMISSION OF COMPLETED
APPLICATIONS AND NECESSARY DOCUMENTS FOR 2017 APPLICATIONS TO THE
WATER TRUST BOARD FOR FUNDING NON-POTABLE WATER SYSTEM PROJECTS

WHEREAS, the 2001 Legislature enacted the Water Project Finance Act which created
the Water Project Fund (“Fund”) in the New Mexico Finance Authority (“NMFA”) and charged
the NMFA with the administration of the Fund and the Water Trust Board (“WTB”); and

WHEREAS, the NMFA has instituted a program for financing of projects from the water
project fund created under the Water Trust Board Act (Sections 19.25.10.1 through 19.25.10.20,
NMAC 2008) and has developed an application procedure whereby the County Council
(“Governing Body”) may submit an application ("Application") for financial assistance from the
NMFA for public projects; and

WHEREAS, the Incorporated County of Los Alamos ("County") is a qualified entity
under the New Mexico Finance Authority Act, NMSA 1978, 8§88 6-21-1 through 6-21-31 (1992)
("Act"), and the County is authorized to borrow funds and/or issue bonds for financing of
public projects for the benefit of the County; and

WHEREAS, the County intends to undertake replacements for its Non-Potable Water
System projects ("Projects") for the benefit of the County and its citizens; and

WHEREAS, the County acknowledges a commitment to provide the necessary match
funding and funding for future operations and maintenance for these Projects for the benefit of
the County and its citizens; and

WHEREAS, the WTB requests, as part of the application process, adoption and
submittal of a resolution of commitment to the implementation of an asset management plan;
and

WHEREAS, the County’'s and WTB’s investments will be protected and maintained for
optimum longevity through the asset management plan; and

WHEREAS, the Applications for WTB funding, as prescribed by NMFA, together with this
Resolution, will be completed and submitted by the Governing Body to NMFA for its consideration
and review; and

WHEREAS, the Applications for WTB funding, as prescribed by NMFA, together with this
Resolution was recommended to be forwarded to the County Council by the Utilities Board on
September 21, 2016; and

WHEREAS, a meeting of the Los Alamos County Council was held on this date to consider
the authorization and submission of the Applications for 2017 WTB Funding Requests for the Los
Alamos Non-Potable Water System projects, implementation of and administration of an asset
management plan, and authorization for match and operation and maintenance funding.
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NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE
Incorporated County of Los Alamos:

Section 1. That the Chair of the Los Alamos County Council, Los Alamos County Utilities
Manager (“Utilities Manager”) and necessary employees are hereby directed, authorized and
requested to submit the necessary documents and applications to NMFA for its review of the
projects (“Projects”) which are Construction of a Bayo Booster Station Tank 2 and Non-potable
Water System Expansion designs, and are further authorized to take such other action as may
be requested by the NMFA in its consideration and review of the Applications and to further
proceed with arrangements for financing the Project.

Section 2. That the Chair of the Los Alamos County Council hereby directs the Utilities
Manager to continue implementation of and administration of the asset management plan in
accordance with the principles of A.M. Kan Work and pursuant to Section 1V.C.4. of the Water
Trust Board Water Project Fund Project Management Policies (revised and restated July 6, 2016)
which identify:

1) The current state of assets;

2) The desired level of service;

3) Assets that are critical to sustained performance;

4) The best life cycle cost for the identified assets; and

5) The long term funding strategy.

Section 3. The Council further provides authorization for the Utilities Manager to allocate
required matching grant funding for the Projects and for any future operation and maintenance
costs of the Projects if the Projects and applications are accepted.

Section 4. All acts and resolutions in conflict with this Resolution are hereby rescinded,
annulled and repealed.

Section 5. This Resolution shall take effect immediately upon its adoption.
PASSED AND ADOPTED this 27th day of September, 2016.

COUNCIL OF THE INCORPORATED
COUNTY OF LOS ALAMOS

By:
Rick Reiss
Council Chair

(Seal)

ATTEST:

Sharon Stover
Los Alamos County Clerk

2
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LOS ALAMOS September 27, 2016
Agenda No.: C.
Index (Council Goals): * 2016 Council Goal — Quality Governance - Operational Excellence and
Communication — Establish and implement a mechanism for effective Utility policy
setting and review.
Presenters: County Clerk and Sharon Stover
Legislative File: 8544-16
Title

County Council Minutes for August 23, August 30, and September 6, 2016.

Recommended Action

I move Council approve the County Council Minutes for August 23, August 30, and

September 6, 2016.

Clerk's Recommendation
The County Clerk recommends that Council approve the minutes as presented.

Attachments

A - Draft County Council Minutes for August 23, 2016.
B - Draft County Council Minutes for August 30, 2016.
C - Draft County Council Minutes for September 6, 2016.

County of Los Alamos

Printed on 9/23/2016



County of Los Alamos Los Alamos, NM 87544

www.losalamosnm.us

Minutes

County Council = Work Session

Rick Reiss, Council Chair; Susan O’Leary, Vice Chair;
James T. Chrobocinski, Steven Girrens, Kristin Henderson,
David Izraelevitz and Pete Sheehey, Councilors

Tuesday, August 23, 2016 6:00 PM Fire Station No. 3
129 State Road 4-White Rock
TELEVISED

1. OPENING/ROLL CALL
The Chair, Rick Reiss, called the meeting to order at 6:02 p.m.

The following Councilors were in attendance:

Present: 7 - Councilor Reiss, Councilor O’Leary, Councilor Chrobocinski, Councilor Girrens,
Councilor Henderson, Councilor lzraelevitz and Councilor Sheehey

Councilor Sheehey participated via telephone.

Councilor Henderson and Councilor O’Leary arrived at the meeting at 6:12 p.m.
Councilor Chrobocinski arrived at the meeting at 6:21 p.m.

2. PUBLIC COMMENT

None.

3. APPROVAL OF AGENDA

A motion was made by Councilor Girrens, seconded by Councilor lzraelevitz, that the
agenda be approved as presented.

The motion passed by acclamation with the following vote:

Yes: 4 - Councilor Reiss, Councilor Izraelevitz, Councilor Girrens, and Councilor
Sheehey

Absent: 3- Councilor Chrobocinski, Councilor Henderson, and Councilor O’Leary

4, BUSINESS
A. Briefing to Council by Mark Rayburn, Chair of the Fuller Lodge Historic Districts Advisory Board.

Mr. Mark Rayburn, Chair of the Fuller Lodge Historic Districts Advisory Board, spoke.
Mr. Wayne Kohlrust, Public Works Projects Manager, spoke.

No action taken.
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Councilor Henderson and Councilor O’Leary arrived during the discussion of this item, at 6:12 p.m.

B. Housing Discussion

Mr. Harry Burgess, County Manager, spoke.

Mr. Paul Andrus, Community Development Director, spoke.

Mr. Andrew Harnden, Housing and Special Projects manager, spoke.

No action taken.

Councilor Chrobocinski arrived during the discussion of this item at, 6:12 p.m.
PUBLIC COMMENT
Ms. Chris Chandler, 1208 9t St, spoke about the vacant housing issue and suggested solutions.
Mr. David North, 111 La Senda, expressed concerns about the vacant housing issue.
ADJOURNMENT
The meeting adjourned at 7:52 p.m.

INCORPORATED COUNTY OF LOS ALAMOS

Rick Reiss, Council Chair

Attest:

Sharon Stover, County Clerk

Meeting Transcribed by: Victoria L. Martinez, Deputy Clerk
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County of Los Alamos Los Alamos, NM 87544

www.losalamosnm.us

Minutes - DRAFT

County Council — Regular Session

Rick Reiss, Council Chair; Susan O’Leary, Vice Chair;
James T. Chrobocinski, Steven Girrens, Kristin Henderson,
David Izraelevitz and Pete Sheehey, Councilors

Tuesday, August 30, 2016 6:00 PM Council Chambers - 1000 Central Avenue
TELEVISED

1. OPENING/ROLL CALL
The Vice Chair, Susan O'Leary, called the meeting to order at 6:06 p.m.

The following Councilors were in attendance:

Present: 5 - Councilor O’Leary, Councilor Chrobocinski, Councilor Girrens,
Councilor Henderson and Councilor Sheehey

Absent: 2 - Councilor Reiss and Councilor Izraelevitz

Councilor O'Leary announced Council met in closed session on August 26, 2016 and no action was taken.

2. PUBLIC COMMENT

Ms. Deborah Robinson, 199 Central Avenue, spoke of her current living situation and on legal issues she
is pursuing.

Ms. Mary Beth Maassen, Community Relations and Patient Advocate at Los Alamos Medical Center,
expressed thanks to Los Alamos County for their participation with the Relay for Life event held in July at
Ashely Pond.

Ms. Jowilla Foreman, 2246 34th Street, made a statement of clarification regarding the assistance she
has provided Ms. Deborah Robinson and family.

Mr. Cody Noakes, Los Alamos High School (LAHS) student, spoke about the construction efforts on
Central Avenue, and sought clarification on the proposed route for the upcoming Homecoming Parade.

3. APPROVAL OF AGENDA

A motion was made by Councilor Girrens, seconded by Councilor Chrobocinski, that the
Agenda be approved, as presented.

The motion passed by acclamation with the following vote:

Yes: 5 - Councilor O’Leary, Councilor Chrobocinski, Councilor Girrens,
Councilor Henderson and Councilor Sheehey

Absent: 2 - Councilor Reiss and Councilor Izraelevitz
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PRESENTATIONS, PROCLAMATIONS AND RECOGNITIONS

Thank You from "Moves 2 Win" Program by Espanola Public School District, Rio Arriba County and NM
Children, Youth and Family Division

Mr. Eric Martinez, Superintendent of Espanola Public Schools, spoke.
Ms. Annette Martinez, Director "Moves 2 Win" Program, spoke.

Proclamation declaring the Month of September as "Arts & Culture Month" in Los Alamos County

Councilor Henderson read and presented the proclamation to Ms. Marlane Hamilton, member of the Arts Council.

Proclamation declaring 2016-2017 as a "Year of Asset Building" and Friday, September 2 as "College
Day/Military Day" in Los Alamos County

Councilor Girrens read and presented the proclamation to Mr. Chad Lauritzen, of C'YA and Mr. Patrick
Sullivan, of LACDC.

CONSENT AGENDA

Vice Chair O’Leary advised of a corrections to the attachment for Item 5B: Amendment No. 5 to Services
Agreement No. AGR3470-09 with High Line Corporation for ePersonality (HR/Payroll) HRIS Software.

Mr. Harry Burgess, County Manager, spoke.

Consent Motion:

A motion was made by Councilor Chrobocinski, seconded by Councilor Sheehey, that
Council approve the items on the Consent Agenda and that the motions contained in the
staff reports, as amended, be included for the record.

Approval of Revised Art in Public Places Board Policies and Guidelines

I move that Council approve the revised Policies and Guidelines for the Art in Public Places
Board as presented.

Amendment No. 5 to Services Agreement No. AGR3470-09 with High Line Corporation for ePersonality
(HR/Payroll) HRIS Software

I move that Council approve Amendment No. 5 to Services Agreement No. AGR3470-09
with High Line Corporation in the form attached, as amended, which has been approved
as to form by the County Attorney; and further move that Council authorize the County
Manager to execute the Agreement on behalf of the County.
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C. Approval of Services Agreement No. AGR16-042 with Open Access Technology International, Inc. (OATI) in
the amount of $679,320.00, plus Applicable Gross Receipts Tax, for the Purpose of Energy Trade Capture
and Scheduling Software

I move that Council approve Services Agreement No. AGR16-042 with Open Access
Technology International, Inc. (OATI) in the amount of $679,320.00 plus applicable gross
receipts tax, for the purpose of Energy Trade Capture and Scheduling Software.

D. Approval of Amendment No. 2 to the Laramie River Station Participation Power Sales Agreement between
the City of Lincoln and the County of Los Alamos

I move that Council approve Amendment No.2 to the Laramie River Station Participation
Power Sales Agreement.

E. Incorporated County Of Los Alamos Resolution No. 16-15; A Resolution of the Council Authorizing
Application for Federal Transit Administration (FTA) Section 5310 Enhanced Mobility Funding for Seniors
and Individuals with Disabilities for FY18

I move to approve Resolution No. 16-15 authorizing the County to submit Section 5310 grant
application for the 2018 fiscal year and authorization to the required local match of $28,000
for the 2018 Fiscal Year.

F. Approval Incorporated County of Los Alamos Resolution No. 16-16: A Resolution of the Council Authorizing
Application for the Federal Transit Administration (FTA) Section 5311 Rural Transportation Project Funding
for FY18

| move to approve Resolution No. 16-16 authorizing the County to submit an FTA Section
5311 grant application and authorization to commit to the required local match of $1,812,202
for the 2018 Fiscal Year.

G. Incorporated County of Los Alamos Resolution No. 16-17: A Resolution of the Council Authorizing
Application for the Federal Transit Administration Section 5339(b) Bus and Bus Facility Competitive Grants
for FY17

| move to approve Resolution No. 16-17 authorizing the County to submit a Section 5339(b)
Discretionary Program 2016 Funding Opportunity grant application for the 2017 fiscal year
and authorization to commit to the required local match of $74,000 for the 2017 fiscal year.
H. County Council Minutes for July 12th, July 19th, July 26th, and August 9th, 2016
I move that Council approve the County Council Minutes for July 12th, July 19th, July 26th,
and August 9th, 2016.
Approval of the Consent Agenda:

The motion passed with the following vote:

Yes: 5 - Councilor O’'Leary, Councilor Chrobocinski, Councilor Girrens,
Councilor Henderson and Councilor Sheehey

Absent: 2 - Councilor Reiss and Councilor Izraelevitz
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PUBLIC HEARING(S)

Incorporated New Liquor License Application No.1007550, (premise consumption only), filed by Applicant,
Pig & Fig Bakery and Cafe, L.L.P., d/b/a Pig & Fig Bakery and Cafe, 35G Rover Blvd, White Rock, New
Mexico, 87544,

Mr. Harry Burgess, County Manager, spoke.

Public Comment:
Mr. Antonio Maggiore, 4102 Fairway Drive, spoke in support.

A motion was made by Councilor Sheehey, seconded by Councilor Chrobocinski, that
Council approve New Liquor License and Application No. 1007550 for Pig & Fig Bakery and
Cafe, L.L.P., d/b/a Pig & Fig Bakery and Cafe.

The motion passed with the following vote:

Yes: 5 - Councilor O’Leary, Councilor Chrobocinski, Councilor Girrens,
Councilor Henderson and Councilor Sheehey

Absent: 2 - Councilor Reiss and Councilor Izraelevitz

INTRODUCTION OF ORDINANCE(S)

. Incorporated County of Los Alamos Code Ordinance No. 02-268; An Ordinance Amending Chapter 40,
Article 1ll, Sections 40-151, 40-152 and 40-154 of the Code of Ordinances of the Incorporated County of
Los Alamos Relating to Gas Rates

Councilor Girrens introduced, without prejudice, Incorporated County of Los Alamos Code
Ordinance No. 02-268 and ask the staff to assure that it is published as provided in the
County Charter.

. Incorporated County of Los Alamos Code Ordinance No. 02-267; an Ordinance Amending Chapter 40,
Article 1ll, Sections 40-171 and 40-175 of the Code of Ordinances of the Incorporated County of Los
Alamos Pertaining to Potable Water Rates and Bulk Delivery Rates

Mr. Harry Burgess, County Manager, advised of a correction to the Code Ordinance number, which should
read 02-267, not 02-087.

Councilor Henderson introduced, without prejudice, Incorporated County of Los Alamos
Code Ordinance No. 02-267; and ask the staff to assure that it is published as provided in
the County Charter.

Incorporated Introduction Of Incorporated County Of Los Alamos Code Ordinance No. 02-269 An
Ordinance Amending Chapter 34, Article I, Of The Los Alamos County Code Of Ordinances By Adding
Sections 34-20 Through 34-23 To Require Property Owners And Occupants To Remove And Properly
Dispose Of All Snow Accumulated On, Adjacent, And Abutting Sidewalks.

Councilor Chrobocinski introduced, without prejudice, Incorporated County of Los Alamos
Code Ordinance No. 02-269 and ask the staff to ensure that it is published as provided in
the County Charter.
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8. BUSINESS

A. Consider Approval of Community Wildfire Protection Plan 2016
Mr. Harry Burgess, County Manager, spoke.
Mr. Troy Hughes, Fire Chief, spoke.
Mr. Ramon Garcia, Division Chief (Wildland), spoke.

Public Comment;
None.

A motion was made by Councilor Sheehey, seconded by Councilor Henderson, that Council
approve the 2016 Community Wildfire Protection Plan.

The motion passed with the following vote:

Yes: 5 - Councilor O’Leary, Councilor Chrobocinski, Councilor Girrens,
Councilor Henderson and Councilor Sheehey

Absent: 2 - Councilor Reiss and Councilor Izraelevitz

B. Incorporated County of Los Alamos Resolution No.16-18 A Resolution Encouraging Congress to Create a
Reliable, Predictable Stream of Resources to Address Deferred Maintenance Needs in America's National
Park System
Mr. Harry Burgess, County Manager, spoke.

Public Comment;
None.

A motion was made by Councilor Sheehey, seconded by Councilor Henderson, that Council
adopt Incorporated County of Los Alamos Resolution No. 16-18, a Resolution encouraging
Congress to create a reliable, predictable stream of resources to address deferred
maintenance needs in America's National Park System.

The motion passed with the following vote:

Yes: 5 - Councilor O’'Leary, Councilor Chrobocinski, Councilor Girrens,
Councilor Henderson and Councilor Sheehey

Absent: 2 - Councilor Reiss and Councilor Izraelevitz

9. COUNCIL BUSINESS
A. Appointments
1) Board/Commission Appointment(s) - Transportation Board

Mr. Philo Shelton, Public Works Director, spoke.
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A motion was made by Councilor Girrens, seconded by Councilor Chrobocinski, nominating
Eileen Lime, Sriram Swaminarayan, and Marion Vance to fill two vacancies on the
Transportation Board and that Council appoint two nominees to the vacant positions as
follows: By roll call vote, Councilors vote for two nominees and the two nominees with the
highest vote total of four or more will be appointed to fill the vacant positions which terms
began on March 1, 2016 and will end on February 28, 2018.

After a roll call vote, Eileen Lime, Sriram Swaminarayan were appointed.

B. Board, Commission and Committee Liaison Reports
Councilor Henderson Reported: Members of the Manhattan Project National Historical Park (MPNHP)
Committee recently attended an Energy Communities Alliance meeting in Denver, Colorado, where
branding, marketing, signage, and cooperative efforts to promote MPNHP were discussed.

Councilor Chrobocinski Reported: He also attended the Energy Communities Alliance meeting in Denver,
Colorado, noting the need for a sub-committee to address issues with access to the MPNHP sites.

Councilor Sheehey Reported: Attended U.S. Senator Martin Heinrich Energy Summit: Energy Storage
Strategies for Industry & National Security, which focused heavily on renewable energy initiatives.

C. County Manager’s Report

1) Approval County Manager's Report for August 2016

Mr. Harry Burgess, County Managet, reported.

D. Council Chair Report

None.

E. General Council Business

None.

F. Approval of Councilor Expenses

A motion was made by Councilor Girrens, seconded by Councilor Sheehey, to approve
travel expenses for Councilor Henderson to attend the 2016 National Cleanup Workshop,
September 14-15, 2016, in Alexandria, Virginia.

The motion passed by acclamation with the following vote:

Yes: 5 - Councilor O’Leary, Councilor Chrobocinski, Councilor Girrens,
Councilor Henderson and Councilor Sheehey

Absent: 2 - Councilor Reiss and Councilor Izraelevitz
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G. Preview of Upcoming Agenda Items

None.

10. COUNCILOR COMMENTS

None.

11. PUBLIC COMMENT
Mr. Cody Noakes, Los Alamos High School (LAHS) student, thanked the Council and County staff for all
of their hard work.

12. ADJOURNMENT
The meeting adjourned at 7:37 p.m.

INCORPORATED COUNTY OF LOS ALAMOS

Rick Reiss, Council Chair

Attest:

Sharon Stover, County Clerk

Meeting Transcribed by: Adrianna Ortiz, Chief Deputy Clerk
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UPDATED - Agenda Item 8528-16

Amendment No. 5 to Services Agreement No. AGR3470-09 with High Line Corporation for ePersonality
(HR/Payroll) HRIS Software.

UPDATES

The attached updated agreement has the following changes:

1. Clarified that Enhanced Technical Support Service are included. This service will ensure that the
County is fully supported during the ERP project implementation and through the end of life of the
High Line product. Added Exhibit E to include specifications of the Enhanced Technical Support
Services.

2. Updated the pricing to current rates — the grand total changed by $8,039 from $1,304,080 to
$1,312,119. The total cost of the maintenance and services associated with just the future services
in Amendment No. 5 went up by the same amount from $292,421 to $300,460. This adjusted
amount is within the still within the adopted budget for system maintenance.

3. Clarified the description on Exhibit D regarding Oracle licensing to match the County’s actual
configuration.



AGR3470-09-A5

AMENDMENT NO. 5
INCORPORATED COUNTY OF LOS ALAMOS
SERVICES AGREEMENT NO. AGR3470-09

This AMENDMENT NO. 5 is entered into by and between the Incorporated County of Los
Alamos, an incorporated county of the State of New Mexico ("County"), and High Line
Corporation, a Canadian corporation ("High Line” or Contractor"), to be effective for all
purposes August 31, 2016.

WHEREAS, County contracted with High Line to provide a Human Resources System with
Payroll and Implementation, named Personality, on September 9, 2009 pursuant to Services
Agreement No. AGR3470-09, Amendment No. 1, AGR3470-09, dated June 8, 2011,
Amendment No. 2, AGR3470-09, dated June 23, 2011, Amendment No. 3, AGR3470-09-A3,
dated November 1, 2012, and Amendment No. 4, AGR3470-09-A4, dated January 1, 2015 (as
amended, the "Agreement”); and

WHEREAS, the original Agreement provided for the possibility of extensions of the Term of the
Agreement through December 31, 2019; and

WHEREAS, County amended the Term of the Agreement through August 31, 2016 on
Amendment No. 4, AGR3470-09-A4; and

WHEREAS, due to an unanticipated change in system conversion dates, both parties wish to
amend the Agreement to extend the Term through December 31, 2019. This does not impair or
conflict with the intent of the RFP or Agreement; and

WHEREAS, this Amendment was approved by the County Council at a public meeting on
August 30, 2016.

NOW, THEREFORE, for good and valuable consideration, County and Contractor agree as
follows:

|. To delete SECTION B. TERM in its entirety and replace it with the following:

SECTION B. TERM: The Term of this Agreement shall commence on September 9, 2009
and shall continue until December 31, 2019, unless sooner terminated, as provided herein.

Il. To delete SECTION C. COMPENSATION, sub-paragraph 3.d. in its entirety and replace it
with the following:

3.d. County shall pay compensation for the performance of the Services a total amount for
the duration of this Agreement not to exceed ONE MILLION THREE HUNDRED TWELVE
THOUSAND ONE HUNDRED NINETEEN DOLLARS AND 38 CENTS ($1,312,119.38)
which amount does not include applicable New Mexico gross receipts taxes ("“NMGRT").
Said amount includes annual maintenance fees as set forth in the Exhibit “D,” attached
hereto and made a part hereof for all purposes.



[ll. To delete SECTION C. COMPENSATION sub-paragraph 7.b. in its entirety and replace it
with the following:

For the term of this Agreement, County shall pay annual maintenance in an amount in
accordance with the Annual Service Fee Agreement Fee Table set forth in Exhibit “D,”
attached hereto.

V. To amend SECTION C. COMPENSATION to add a new sub-paragraph 7.c. to read as
follows:

Exhibit “E” “Highline Enhanced Technical Support Services," attached hereto and made a part
hereof for all purposes, describes the Enhanced Technical Support Services that shall be
provided by Contractor. For the 2016 through 2019 years of the Term of the Agreement, County
and Contractor agree that should “Assistance” as described in Exhibit “E” exceed the included
40 (forty) hours, a new Amendment to this Agreement will be required.

Except as expressly modified by this Amendment, the terms and conditions of the Agreement
remain unchanged and in effect.

IN WITNESS WHEREOQOF, the parties have executed this Amendment No. 5 on the date(s) set
forth opposite the signatures of their authorized representatives to be effective for all purposes
on the date first written above.

ATTEST INCORPORATED COUNTY OF LOS ALAMOS
ByY:

SHARON STOVER HARRY BURGESS DATE

COUNTY CLERK COUNTY MANAGER

Approved as to form:

KATHRYN S. THWAITS

ACTING COUNTY ATTORNEY
HIGH LINE CORPORATION,
A CANADIAN CORPORATION

By:
MEGAN ROGISTER DATE
PRESIDENT

Amendment No. AGR3470-09-A5
High Line Corporation
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EXHIBIT "E"

High Line Corporation

Technical Support Services Revision/effective: May 31, 2016

The Services described shall form as Schedule “B” to an original signed Annual Support Service
Agreement. Upon Client acceptance, a Contract Addendum shall be created to finalize.

High Line offers its customers two different levels of Technical Support Services:

& Basic Technical Support

B Enhanced Technical Support

Basic Technical Support Services

The following services are included with the purchase of Oracle Database and/or Applications Server
Licenses from High Line Corporation.

Customers that have purchased these licenses from another source will be required to purchase the Basic
Technical Support Service to receive support on Oracle products. The Support Service fee is based on
Customer’s current License Tier and is billed annually in advance.

1.

2,

Oracle Software Updates

A) Oracle Software Licensing purchased through High Line:

High Line will determine if there are Oracle software updates available on a quarterly basis. Once the
new Oracle software has been tested and passed QA the programs will be placed on High Line’s
server (Release Wiki) for download by customers. A bulletin will be emailed to the High Line
contacts who are subscribed to the Oracle Updates mailing list to indicate new Oracle software is
available.

B) Oracle Software Licensing purchased through another Source:

Customers who have not purchased Oracle licensing through High Line will be limited to receiving
High Line bulletins as described in paragraph (A); it is the customer’s responsibility to obtain
updates from their own licensing source.

Oracle Database or Application Server Error Resolution Assistance

High Line’s responsibility will be limited to advisement of what is required to solve the issue (where
possible), versus instruction on the steps involved. High Line’s responses will assume that the Client
has an experienced Oracle Database/System Administrator on staff. Issues must be logged in the
Customer Care system, including details of the error condition. ‘Live’ Client environments covered
include (3): Production, Pilot/Test and Training. Implementing Client environments covered include
(3): Conversion, Pilot and either Production or the Quickstart/Turnkey database at High Line.

All services will be provided remotely. Clients must provide High Line with access to the Database
and/or Application Server.



EXHIBIT "E"

Enhanced Technical Support Services

Prerequisite: Current High Line Basic Technical Support Services (Customers that have purchased
Oracle licenses from another source will be required to purchase the Basic Technical Support Service to
obtain the Enhanced Technical Support Service).

Hosted Clients receive the Enhanced Technical Support Services level of coverage and further support,
as defined in the Hosting contract.

The Enhanced Technical Support Service fee is based on Customer’s current License Tier and is billed
annually in advance.

The following services are included with the Enhanced Technical Support Service:

1.

Review of Operating Environment
High Line will review the Client’s:
& storage
memory
performance
network connection - understanding of how the network is setup and working and any
recommendations
&+ database/application server configuration
This review will be conducted annually, upon renewal.
Standard time commitment: 1 day (see item 6).

L = I

Review of Backup / Recovery Procedures
High Line will use Oracle utilities and tool sets to
@ Assist with establishing database backup and recovery strategy
@ Assist with Backup / Recovery setup and documentation of procedures using Oracle Utilities
and tool sets
This service will be scheduled annually, upon renewal.
Standard time commitment: 1 day (see item 6).

Remote Assistance with Install Issues

High Line will assist Clients remotely with issues that arise as a result of installation of Oracle or
High Line software fixes or patches. This service will be provided via teleconference, Webex, email
and/or direct connection to the Client environment. High Line can provide complete installation,
and/or work directly with the Client to troubleshoot issues, if requested (see item 6).

Remote Assistance with Other Technical Issues
High Line will assist Clients remotely with the following technical issues. These services will be
provided via teleconference, Webex, email and/or direct connection to the Client environment (see
item 6 for included hours).

@ QOracle warning analysis, problem determination and errors

@ Restore application systems to normal state

@ Resolve application server and database performance related problems

Logging Cases



EXHIBIT "E"

Issues must be logged in the Customer Care system, including details of the error condition or the
request for technical assistance. Cases will be flagged (either by the Client or High Line) as a
“Billable or ETA Issue” and will be assigned to a Technical Consultant. All time logged against a
“Billable or ETA Issue” case will apply to the Included Hours (see item 6 below). ‘Live’ Client
environments covered include (3): Production, Pilot/Test and Training. Implementing Client
environments covered include (3): Conversion, Pilot and either Production or the Quickstart/Turnkey
database at High Line.

Assistance — Definition and Included Hours

‘Assist’” includes advice regarding the correct path/how to complete the task. Direct completion of
tasks, and/or working with the Client (via Webex/phone/other) to complete the task(s), is limited to
the Included Hours below.

Additional assistance will be billed on a time/materials basis, current standard rates!” and on-site
travel/out of pocket expenses are applicable.

Included Hours: 40

Scheduled assistance: minimum quarter day/2-hour increments.

Unscheduled assistance (i.e. Cases assigned as Technical Consulting is available to complete):
no minimum increments.

Unused hours do not roll forward to future contract years.

(1) Prevailing rate subject to change without notice.
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Minutes-DRAFT

County Council — Regular Session

Rick Reiss, Council Chair; Susan O’Leary, Vice Chair;
James T. Chrobocinski, Steven Girrens, Kristin Henderson,
David Izraelevitz and Pete Sheehey, Councilors

Tuesday, September 6, 2016 6:00 PM Council Chambers-1000 Central Avenue
TELEVISED

1. OPENING/ROLL CALL
The Chair, Rick Reiss, called the meeting to order at 6:01 p.m.

The following Councilors were in attendance:

Present: 7 - Councilor Reiss, Councilor O’Leary, Councilor Chrobocinski, Councilor Girrens,
Councilor Henderson, Councilor lzraelevitz and Councilor Sheehey

2. PUBLIC COMMENT

None.

Councilor Reiss announced that Council met in closed session on August 26, 2016, and no action was
taken.

3. APPROVAL OF AGENDA

A motion was made by Councilor Girrens, seconded by Councilor Chrobocinski, that the
agenda be approved as presented.

The motion passed by acclamation with the following vote:
Yes: 7 - Councilor Reiss, Councilor O’Leary, Councilor Chrobocinski, Councilor Girrens,

Councilor Henderson, Councilor Izraelevitz and Councilor Sheehey

4, PRESENTATIONS, PROCLAMATIONS AND RECOGNITIONS

A. Proclamation declaring the Month of September "Voter Registration Month" and Tuesday, Sept. 27, 2016 as
"Voter Registration Day" in Los Alamos County.

Councilor Chrobocinski read and presented the proclamation to Ms. Sharon Stover, County Clerk.

Ms. Sharon Stover, County Clerk, spoke.
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CONSENT AGENDA
Consent Motion:

A motion was made by Councilor Izraelevitz, seconded by Councilor Chrobocinski, that
Council approve the items on the Consent Agenda as presented and that the motions in
the staff reports be included for the record.

FY2016 Budget Carryovers

I move that Council approve the FY2016 carryovers as summarized on the attachment and
that the attachment be made a part of the minutes of this meeting.

. Adoption of Property Tax Rates for Calendar Year 2016 as Certified by the State Department of Finance and

Administration.
I move that Council adopt the official 2016 Certificate of Property Tax Rates prepared by the

State Department of Finance and Administration, Local Government Division shown in
Attachment A and forward notification of this adoption to the County Assessor.

State Approval of County Budget
No further Council action is required.
Approval of the Consent Agenda:

The motion passed with the following vote:

Yes: 7 - Councilor Reiss, Councilor O’Leary, Councilor Chrobocinski, Councilor Girrens,
Councilor Henderson, Councilor Izraelevitz and Councilor Sheehey
BUSINESS

Consideration of the FY2018 - FY2022 State Infrastructure and Capital Improvement Plan (ICIP)
Submission

Mr. Harry Burgess, County Manager, spoke.

Public Comment.
None.

A motion was made by Councilor Henderson, seconded by Councilor Girrens, that Council
approve the submission to the State of the ICIP as attached.

The motion passed with the following vote:

Yes: 7 - Councilor Reiss, Councilor O’Leary, Councilor Chrobocinski, Councilor Girrens,
Councilor Henderson, Councilor Izraelevitz and Councilor Sheehey
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1. COUNCIL BUSINESS
A. Appointments

1) Board/Commission Appointment(s) - Library Board
A motion was made by Councilor Girrens to nominate Tim Langworthy, Virginia
White, Megan Fox, Kathleen Veenstra and Anne Marie Solomon to fill three vacancies
on the Library Board; and moved that Council appoint three nominees to the vacant
positions as follows; by roll call vote, Councilor’s vote for three nominees and the
three with the highest vote total of four be appointed to fill terms beginning on
9/01/2016 and ending on 8/31/2018.
After a roll call vote, Mr. Tim Langworthy, Ms. Virginia White and Ms. Megan Fox
were appointed.

2) Board/Commission Appointment(s) — Environmental Sustainability Board.
A motion was made by Councilor Izraelevitz to nominate Erik Loechell, Richard B.
“Skip” Dunn and Susan Barnes to fill two vacancies on the Environmental
Sustainability Board; and move that Council appoint two nominees to the vacant
positions as follows; by roll call vote Councilors vote for two nominees and the two
nominees with the highest vote total of four or more be appointed to fill ESB terms
beginning on 8/01/2016 and ending on 7/31/2018.

After a roll call vote, Mr. Erik Loechell and Ms. Susan Barnes were appointed.

B. Board, Commission and Committee Liaison Reports
Councilor Henderson Reported: The Broadband joint sub-committee continues to work on establishing
broadband throughout Los Alamos, citing future Council consideration formalizing a policy on conduit
installation will be forthcoming.

C. County Manager’s Report

Mr. Harry Burgess, County Manager, reported.

D. Council Chair Report

Mr. Rick Reiss, Council Chair, reported.

E. General Council Business

None.
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F. Approval of Councilor Expenses

A motion was made by Councilor Izraelevitz seconded by Councilor Henderson, to
approve travel expenses for Councilor Reiss and Councilor Chrobocinski to attend
Utah Associated Municipal Power Systems (UAMPS) in Salt Lake City, UT.

The motion passed by acclamation with the following vote:
Yes: 7 - Councilor Reiss, Councilor O’Leary, Councilor Chrobocinski, Councilor Girrens,

Councilor Henderson, Councilor lzraelevitz and Councilor Sheehey

A motion was made by Councilor Izraelevitz seconded by Councilor Sheehey, to
approve travel expenses for Councilor O’Leary to attend Leadership New Mexico.

The motion passed by acclamation with the following vote:

Yes: 7 - Councilor Reiss, Councilor O’Leary, Councilor Chrobocinski, Councilor Girrens,
Councilor Henderson, Councilor Izraelevitz and Councilor Sheehey

G. Preview of Upcoming Agenda Items

Councilor Izraelevitz advised that he has spoken with the mountain biking community, who have requested
an update on the Sipapu trail and asked that the item be placed on a future agenda.

8. COUNCILOR COMMENTS

None.

9. PUBLIC COMMENT

None.

10. ADJOURNMENT
The meeting adjourned at 6:41 p.m.

INCORPORATED COUNTY OF LOS ALAMOS

Rick Reiss, Council Chair

Attest;

Sharon Stover, County Clerk

Meeting Transcribed by: Victoria L. Martinez, Deputy Clerk
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LOS ALAMOS September 27, 2016

Agenda No.: D.
Index (Council Goals):

Presenters: Denise Cassel

Legislative File: 8568-16

Title

Board/Commission Appointment(s) - Labor Management Relations Board.
Recommended Action

I move that Council approve the appointment of the following individuals to the Labor
Management Relations Board with terms ending August 31, 2017; Nathan "Trey"
Frazier as the Labor Representative, Felicia Orth as the Management Representative,
and Epifano "Eppie" Trujillo as the representative jointly selected by the Management
and Labor nominees.

Body

The purpose of this item is to reappoint three representatives to the Labor Management
Relations Board (LMRB). The board was created by Ordinance No. 02-609 (Section 30-37),
included in Attachment A.

Per the ordinance, the LMRB is composed of three members, one recommended by union
(s), one recommended by management, and a third recommended by the other two
members. Representatives may serve an unlimited number of terms. The LMRB terms are
for one year and expire on August 31 of each year.

All four unions were contacted for nominations regarding the union representative, which
included:

* The United Association of Plumbers' and Pipefitters' Local 412

* The Los Alamos Firefighters' Associations Local 3279

* The International Brotherhood of Electrical Workers Local 611

* The International Union of Police Associations, AFL-CIO, Local 14

Nathan "Trey" Frazier is the only representative recommended by a union.

Felicia Orth is the representative recommended by the County Manager.

Epifano "Eppie" Truijillo is the representative jointly recommended by the management
representative nominee and the labor representative nominee.

Attachments

A - Ordinance Section 30-37

B - Ordinance Section 8-7
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Attachment A

(Ord. No. 02-069, § 1, 9-27-2005)

Sec. 30-37. - Labor management relations board; created; terms.

(a) The "labor-management relations board" is hereby created. The board shall be composed of three members appointed and approved by the county
council. One member shall be appeinted on the recommendation of individuals representing labor, one member shall be appointed on the
recommendation of the county administrator, and one member shall be appointed on the recommendation of the first two appointees.

(b) Board members shall serve for a period of one year with terms commencing in the month of September, except in the initial appointment, which will be a
shorter term effective, the same day as this article. Vacancies shall be filled in the same manner as the original appointment, and such appeointments shall
only be made for the remainder of the unexpired term. A board member may serve an unlimited number of terms.

(c) During the term of appointment, no board member shall hold or seek any other political office or public employment or be an employee of a union, an
organization representing public employees or a public employer.

(d) Each board member shall be paid per diem and mileage in accordance with the provisions of the Per Diem and Mileage Act.

(Ord. No. 02-069, § 1, 9-27-2005} l



Attachment B

(674, 1vo. B2-078, 5 2, 10-3-2006)

Sec. 8-7. - Membership; qualifications; membership term limits.

(@)

(b

©

(d
(g)
M)

=
=

Each regular member shall have equal voting strength in their respective board or commission and shall be authorized to attend, participate in, and vote
at their respective board meetings.

All voting members shall be residents, at least 18 years of age, of the County of Los Alamos, unless otherwise specified by the county council or by other
specific provisions of this chapter. Any regular member of a board or commission wha shall change his personal residence to an address outside Los
Alamos County shall cease to be a member of the board or commission and his seat shall automatically be deemed vacated as of the date on which he
ceased to be a resident of Los Alamos County unless otherwise specified by the county council.

No member may be appointed to serve on the same advisory board. commission or committee for more than two full terms in succession. Serving less
than one-half of a board or commission term does not count as a full term. After serving two full terms in succession, a former board or commission
member must wait one full year before serving again on the same board or commission.

Membership of a board or commission shall be broadly representative of the county citizenship.

County councilors or county employees shall not serve as voting members of standing boards or commissions or board or commission sub-committees.
No board or commission shall have more than a simple majority of members registered in the same political party, as stipulated in article 905.2 of the
County Charter unless otherwise provided by law.

A member shall not be appointed to serve concurrently on more than one board or commission board or commission except as expressly acknowledged
in the metion at the time the appointment is approved by council.

Upon expiration of the term of a board or commission member, the council shall appoint or reappoint a member for a full term from the date of
expiration of the original term, provided, however that no member shall be re-appointed to serve more than two successive full terms.

Except as otherwise provided by law, all members of county boards or commissions shall serve without pay and shall be authorized to serve after their
first term expires until their successors take office. Nothing herein shall permit a member to continue service beyond the two full term limit.

Each board or commission shall have at least one nonvoting (ex officio) staff member who shall represent the county administrator. That representative
will generally be the director of the relevant department, a division manager or designee, or may be a representative of the county administrator's office.
Each regular member of a board or commission is encouraged to become knowledgeable on topics related to their board or commission's scope of
assigned duties and responsibilities and to attend training sessions provided to the board or commission.
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LOS ALAMOS September 27, 2016
Agenda No.: E.
Index (Council Goals): * 2016 Council Goal — Quality Governance — Operational Excellence — Maintain

Quality Essential Services and Supporting Infrastructure

Presenters: James Alarid, Deputy Utilities Manager - Engineering
Legislative File: 8574-16
Title

Award of Bid No. 2017-08 for the Purpose of the East Road Gas and Electric Replacement
Project to Paul Parker Construction, in the Amount of $580,500.00, plus Applicable Gross
Receipts Tax

Recommended Action

I move that Council approve the Award of Bid No. 2017-08 for the Purpose of East

Road Gas and Electric Replacement Project, to Paul Parker Construction, in the
Amount of $580,500.00 and a contingency in the amount of $58,050.00, for a total of
$638,550.00, plus Applicable Gross Receipts Tax

..Utilities Manager's Recommendation

The Utilities Manager recommends that Council approve the motion as requested.

Board, Commission or Committee Recommendation

The Board of Public Utilities recommends that Council approve the motion as requested.
Body

This project entails the installation of approximately 7,400 linear feet (LF) of 8-inch diameter,
high-pressure gas pipe, approximately 5,900 LF of 4-inch diameter, medium-pressure gas
pipe, and 7300 LF of 4"/6" paired electric conduit, generally along East Road between Airport
Road and Camino Entrada. The project will greatly enhance the gas distribution system’s
reliability and redundancy. Given that, with adequate separation, the gas pipeline and electric
conduit can be installed in the same trench, this project will also offer the opportunity to
extend the reach and redundancy of the electric distribution system, while saving costs. Two
additional bids were received on August 30, 2016 from Sunland Construction and Sasquatch
Inc., in addition to Paul Parker Construction’s. Their respective amounts were $687,680.00
and $799,905.00.

The new gas pipelines and electric conduits will be installed inside the Los Alamos Airport
premises, and outside the NMDOT right of way for ease of construction and future
maintenance.

Alternatives

If Council decides not to award the project, staff will continue to plan for the replacement of
the existing aged high pressure steel gas line in the near future. Scheduling the installation
of the medium pressure gas line and electric conduits will be also be re- evaluated and
budgeted in upcoming fiscal years.

Fiscal and Staff Impact/Planned Item

County of Los Alamos Printed on 9/23/2016



Staff performed the design of the facilities, and will perform project administration duties, to
reduce overall project costs.

Attachments

A - Bid Tab Summary

County of Los Alamos Printed on 9/23/2016
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LOS ALAMOS September 27, 2016
Agenda No.: F.
Index (Council Goals): * 2016 Council Goal — Quality Governance — Operational Excellence — Maintain

Quality Essential Services and Supporting Infrastructure

Presenters:

Legislative File: 8576-16

Title

Approval of Change Order No. 2 to Bid No. 16-052 for the Purpose of Kwage Mesa
Non-potable Water Line Replacement Project with Paul Parker Construction, for an Increase
in the Contract Amount of $31,000.00, for a new total of $329,218.50, plus Applicable Gross
Receipts Tax.

Recommended Action

I move that Council approve Change Order No. 2 to Bid No. 16-052 for the Purpose of
the Kwage Mesa Non-potable Water Line Replacement Project with Paul Parker
Construction for an increase in the contract amount of $31,000.00, for a total contract
amount of $329,218.50, plus Applicable Gross Receipts Tax

..Utilities Manager's Recommendation

The Utilities Manager recommends that Council approve the motion as requested.

Board, Commission or Committee Recommendation

The Board of Public Utilities recommends that Council approve the motion as requested.
Body

The original Owner-estimated length of pipe was shorter than actual installed by 350 LF.
Adjustments to as-built quantities always happen when using horizontal directional drilling
(HDD) technology, for the curvature of the line is difficult to control due mainly to three
factors: actual subsurface conditions are largely unknown, the slope of the surface under
which the line will be installed, and contractor’s ability to manage the procedure. Given these
factors, in the HDD industry, overruns are generally shared equally by owner and contractor;
however, in this case, it was mutually agreed that the contractor had better control than the
owner could have ever had. Therefore, the liability would be shared 2/3 by contractor versus
1/3 by Owner. Based on bid prices, the total cost overrun was $93,450, and the one third
corresponding to the owner is $31,150. Contractor agreed to round up the figure to $31,000.
Alternatives

Contractor knowingly took the risk of completing the job before the change order was
approved, for the benefit of the Owner. Should the Board decide not to support the staff
recommendation, contractor would stand to lose $10,202.50.

Fiscal and Staff Impact/Planned Item

Fiscal and Staff Impact/Planned Item

Project was awarded with a total approved budget of $319,016.00 plus NMGRT. Including
this change order, the total project cost is $329,218.50 plus NMGRT. Change Order No. 2
increases the approved project cost by $10,202.50 plus NMGRT.
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The project is funded by a loan/grant from the Water Trust Board where the County funds
10% of the project cost and the remaining costs are paid 40% by loan and 60% by grant.
Attachments

A - Change Order 1 to Bid No 16-052
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Agreement Date: May 25, 2016

Name of Project: Incorporated County of Los Alamos

IFB 2016-52

Kwage Mesa Non-potable Water Line Replacement
Contractor: Paul Parker Construction
The following changes are hereby made to the Contract Documents:

JUSTIFICATION: See Attached

CHANGE TO CONTRACT PRICE:

Original Price $290,016.00
Current Contract Price adjusted by previous Change Order $298,218.50
The Contract Price due to this Change Order will be increased by: $31,000.00
The new Contract Price, including this Change Order will be $329,218.50

CHANGE TO CONTRACT TIME:

SUBSTANTIAL COMPLETION:

Original Contract Time 45 calendar days.
Current Contract time adjusted by previous Change Order(s) 50 calendar days.
The Contract Time will be increased by 0 calendar days.
New Contract Time including this Change Order will be 50 calendar days.
The date for completion of substantial work will be August 24, 2106

ATTACHMENT A



Change Order

Page 2 of 3
FINAL COMPLETION
Original Contract Time 60 calendar days.
Current Contract time as adjusted by previous Change Order(s) 65 calendar days.
The Contract Time will be increased by 0 calendar days.
New Contract Time including this Change Order will be 65 calendar days.
The date for completion of all work will be September 8, 2016

APPROVALS REQUIRED:

To be effective, this order must be approved by the Utilities Manager; or the Los Alamos County
Council if the contract modification, change order, or contract price adjustment exceeds the funding
budgeted and specifically appropriated for this project, or as may otherwise be required by the
General Conditions.

The adjustment in Contract price and/or Contract time stated in this Change Order shall constitute
the total price and/or time adjustment due or owed the Contractor for the work or changes ordered
by the Change Order. By executing the Change Order, the Contractor acknowledges and agrees
that the stipulated price and/or time adjustments represent full compensation for all adjustments in
the cost or the time required to perform the Contract as a whole arising directly or indirectly from the
Change Order, including costs and delays associated with the interruption of schedules, extended
overheads, delay, and cumulative impacts or ripple effect on all other non-affected work under
Contract not changed by the Change Order. Signing of the Change Order constitutes full and
mutual accord and satisfaction for the adjustment in contract price and/or time, subject to the
current scope of the entire work as set forth in the Contract Documents. Acceptance of this Change
Order constitutes an agreement between Owner and Contractor that the Change Order represents
an equitable adjustment to the Contract, and that the Contractor will waive all rights to file a claim
on this Change Order after it is properly executed.

Requested by Engineer:

Recommended by (Change Control Board):

Change Control Board Chairman

Approved by (Utilities Manager):

Timothy A. Glasco, PE, Utilities Manager

ATTACHMENT A



Change Order
Page 3 of 3

If applicable, approved by the County Council on the

Day of , 2016.

Attest:

(County Council)

Print Name

Title

ACCEPTANCE OF CHANGE ORDER

(Contractor name)

By:

Print Name

Title

(Corporate Seal)

Attest:

Print Name:

Title:

Date:

ATTACHMENT A



KWAGE MESA NON-POTABLE WATERLINE REPLACEMENT
CHANGE ORDER No.2
DESCRIPTION AND JUSTIFICATION
September 12, 2016

Pipeline Length Overage. The original Owner-estimated pipeline length was about 350 LF less
than actually installed. The estimate was based on GIS information, plus a certain percentage
that would reflect the inevitable pipe curvature generated during installation. This length is
difficult to accurately anticipate due to three factors: actual subsurface conditions are largely
unknown, the slope of the surface under which the line will be installed, and contractor’s ability
to manage the procedure. Given these factors, in the HDD industry, overruns are generally shared
equally by owner and contractor; however, in this case, it was mutually agreed that the
contractor had better control on the than the owner could have ever had. Therefore, the liability
would be shared 2/3 by contractor versus 1/3 by Owner. Based on bid prices, the total cost
overrun was $93,450, and the one third corresponding to the owner would have been
$31,150. Contractor agreed to round up the figure to $31,000.

ATTACHMENT A
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LOS ALAMOS September 27, 2016
Agenda No.: G.
Index (Council Goals): * 2016 Council Goal — Quality Governance — Operational Excellence — Maintain
Quality Essential Services and Supporting Infrastructure
Presenters: Arts in Public Places Advisory Board
Legislative File: 8591-16
Title

Contract for General Services, Agreement No. AGR17-05 with Sculpture Smart, LLC in an
Amount Not To Exceed Seventy-Five Thousand Dollars ($75,000) for Five Years, plus
Applicable Gross Receipts Tax, for the Purpose of Outdoor Sculpture Cleaning and
Maintenance.

..Suggested Motion

I move that Council approve the expenditure of Art in Public Places funds for a
multi-year agreement, AGR17-05, with Sculpture Smart, LLC in a total amount not to
exceed $75,000, plus applicable gross receipts tax, for the purpose of outdoor
sculpture cleaning and maintenance of the Los Alamos County Public Art Collection.
County Manager's Recommendation

The County Manager recommends that Council approve the expenditure of Art in Public
Places funds as requested.

Board, Commission or Committee Recommendation

The Art in Public Places Board (APPB) recommends approval of this general services
agreement.

Body

Los Alamos County currently has thirty-nine (39) outdoor sculptures in its public art collection,
including three sculptural fountains. These outdoor sculptures range in size, material and
location. A significant portion of the sculpture collection is bronze, but the collection also
includes steel, granite, aluminum, copper, concrete, and other mediums.

County staff and the Art in Public Places Board recently solicited proposals from qualified
professionals to perform the following services: annual inspections, routine cleaning, waxing,
sealing, or other necessary protective treatments to conserve and preserve the outdoor
sculpture collection.

For the past four years, the Los Alamos public art sculptures have been cleaned and
maintained by Sculpture Smart, LLC, based in Santa Fe. APPB believes this contractor has
done a good job and appreciates having a trained professional available to provide cleaning
and sealing for the sculptures in addition to being able to perform the following services:
restoring patinas, assisting with winterizing the sculptural fountains; repairing breaks or active
flaking of the protective coatings; repairing corrosion or staining; removing graffiti; and
repairing damages such as chips or cracks on the sculptures or their foundations.
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The Art in Public Place Board is recommending approval of a four-year contract with the
possibility of a one-year extension with Sculpture Smart, LLC. The average cost will be
approximately $15,000 per year. This includes bi-annual inspections, cleaning, and sealing
of the sculptures plus periodic sculpture restoration and repair (when recommended by the
contractor and approved by the APPB.) The contract also includes a small amount of
discretionary funding allowing the APPB and staff to use the contractor as a professional
consultant/conservator on an as needed basis

Even though the total compensation amount of this contract is within the signature authority
of the County Manager, County Council approval is required because it represents
expenditure of funds from the Art in Public Places Account.

According to County Code Section 20-363, the purpose of the Art in Public Places Account is
to "facilitate the purchase, placement and maintenance of county-owned works of art in public
places." This service agreement for maintenance is an allowed expenditure from the APP
special fund.

Alternatives

Council may cancel the solicitation effort and provide additional guidance and direction to
staff.

Fiscal and Staff Impact/Planned Item

The Art in Public Places Board identified their plans for soliciting this service in their most
recent work plan. The funding for this contract will be taken from the Art in Public Places

fund. This expenditure is allowed under County Code Chapter 20 Section 365 (4) - " The art
in public places account shall be utilized for maintenance of works of art purchased with art in
public places account.” There are sufficient funds in the APP Fund to cover this expenditure.
Attachments

A - AGR17-05 Sculpture Smart LLC
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ATTACHMENT A

AGR17-05

INCORPORATED COUNTY OF LOS ALAMOS
SERVICES AGREEMENT

This SERVICES AGREEMENT (this “Agreement”) is entered into by and between the
Incorporated County of Los Alamos, an incorporated county of the State of New Mexico
("County"), and Sculpture Smart, LLC, a New Mexico limited liability corporation ("Contractor"),
to be effective for all purposes October 1, 2016.

WHEREAS, the County Purchasing Agent determined in writing that the use of competitive sealed
bidding was either not practical or not advantageous to County for procurement of the Services
and County issued Request for Proposals No. 17-05 (the “RFP”) on July 31, 2016, requesting
proposals for Outdoor Sculpture Cleaning and Maintenance Services, as described in the RFP;
and

WHEREAS, Contractor timely responded to the RFP by submitting a response dated August 23,
2016 (“Contractor’s Response”); and

WHEREAS, based on the evaluation factors set out in the RFP, Contractor was the successful
Offeror for the services listed in the RFP; and

WHEREAS, the County Council approved this Agreement at a public meeting held on September
27, 2016; and

WHEREAS, Contractor will provide the Services, as described below, to County.

NOW, THEREFORE, for and in consideration of the premises and the covenants contained
herein, County and Contractor agree as follows:

SECTION A. SERVICES: For each sculpture identified in Exhibit “A,” attached hereto and made
a part hereof for all purposes:

1. Contractor, shall twice per year (spring and fall) inspect and clean the surface of each
sculpture, including fountains, for damage, indications of underlying structural damage, wear
and tear, discoloration, cracks, chips, contaminants and mineral deposits present, evidence
of vandalism, and the level of protective wax, lacquer and/or other protective coatings
remaining on the sculpture.

a. If damage is found during the inspections and cleaning, Contractor will then document the
current condition of the sculpture and note any damage, such as cracks, chips,
discoloration, damage, decay, corrosion, vandalism, or other changes in the sculptures
that need repair or attention to preserve the integrity and beauty of the sculpture.

b. This condition report shall recommend treatment and an estimated cost of restoration for
any identified damage.

2. County has documented cleaning and maintenance protocols for the sculptures. Contractor
shall update these existing documents and prepare additional cleaning and maintenance
protocols for sculptures, as needed, for County review.



ATTACHMENT A

3. Contractor shall update the cleaning and maintenance protocols for the outdoor fountains
including instructions and guidelines for cleaning algae and mineral deposits from the
fountains, as needed, for County review.

4. Contractor shall provide trained, qualified, and experienced personnel, plus all necessary
tools and supplies, to bi-annually (spring and fall) clean and seal the sculptures with an
appropriate protective sealant, such as wax, lacquer, or other coatings, as described and
required by the cleaning and maintenance protocols.

5. Contractor shall provide trained, qualified, and experienced personnel, plus all necessary
tools and supplies, to clean and remove mineral deposits from the fountains prior to May 31
and October 31 of each year. Contractor shall coordinate its cleaning schedule with the
County’s plans to “winterize” the outdoor fountains (usually in October each year) and the
County’s plans to prepare the fountains for warm weather (usually in May each year).

6. Contractor shall maintain cleaning and maintenance records for each sculpture and fountain
which will indicate the cleaning date, the materials used, the type of protective coatings
applied, and the location of any damage, such as guano, scratches, vandalism, graffiti, surface
deterioration, corrosion, and any other information that is relevant to the permanent record for
each sculpture.

7. Upon County’s request, Contractor shall perform needed repairs to the sculptures on a task-
order basis.

8. In addition to the routine cleaning, maintenance, and other conservation Services described
above, upon County’s request, Contractor shall serve as an experienced sculpture consultant
on a task-order basis and shall be paid an hourly rate for this service. The types of consulting
services may be, but are not limited to:

a. Serve as an advisor to the Los Alamos Art in Public Places Board in regards to the
appropriate placement of outdoor sculptures;

b. Work with artists to understand the care and maintenance protocols and incorporate the
new sculptures into the sculpture maintenance protocols as they are added to the
collection; and

c. Advise, instruct, and train County personnel regarding needed repairs/restoration for the
sculptures.

SECTION B. TERM: The term of this Agreement shall commence October 1, 2016 and shall
continue through September 30, 2020, with the option to renew for one (1) additional year at
County’s sole option under the same terms and conditions, unless sooner terminated, as provided
therein.

SECTION C. COMPENSATION:

1. Amount of Compensation. County shall pay compensation for performance of the Services
in an amount not to exceed SEVENTY FIVE THOUSAND DOLLARS ($75,000.00), including
any possible extensions and which amount does not include applicable New Mexico Gross
Receipts Taxes (“NMGRT”). Compensation shall be paid in accordance with the rate
schedule set out in Exhibit “B,” attached hereto and made a part hereof for all purposes.

2. Monthly Invoices. Contractor shall submit itemized invoices to County’s Project Manager
showing amount of compensation due, amount of any NMGRT, and total amount payable.
Payment of undisputed amounts shall be due and payable thirty (30) days after County’s
receipt of the invoice. All disputes related to performance and payment shall be governed by
the County’s Procurement Code, Chapter 31.

Service Agreement No. AGR17-05
Sculpture Smart, LLC
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SECTION D. TAXES: Contractor shall be solely responsible for timely and correctly billing,
collecting and remitting all NMGRT levied on the amounts payable under this Agreement.

SECTION E. STATUS OF CONTRACTOR, STAFF, AND PERSONNEL: This Agreement calls
for the performance of services by Contractor as an independent contractor. Contractor is not an
agent or employee of County and will not be considered an employee of County for any purpose.
Contractor, its agents or employees shall make no representation that they are County
employees, nor shall they create the appearance of being employees by using a job or position
title on a name plate, business cards, or in any other manner, bearing the County’s name or logo.
Neither Contractor nor any employee of Contractor shall be entitled to any benefits or
compensation other than the compensation specified herein. Contractor shall have no authority
to bind County to any agreement, contract, duty or obligation. Contractor shall make no
representations that are intended to, or create the appearance of, binding County to any
agreement, contract, duty, or obligation. Contractor shall have full power to continue any outside
employment or business, to employ and discharge its employees or associates as it deems
appropriate without interference from County; provided, however, that Contractor shall at all times
during the term of this Agreement maintain the ability to perform the obligations in a professional,
timely and reliable manner.

SECTION F. STANDARD OF PERFORMANCE: Contractor agrees and represents that he has
and will maintain the personnel, experience and knowledge necessary to qualify it for the
particular duties to be performed under this Agreement. Contractor shall perform the Services
described herein in accordance with a standard that exceeds the industry standard of care for
performance of the Services.

SECTION G. DELIVERABLES AND USE OF DOCUMENTS: All deliverables required under this
Agreement, including material, products, reports, policies, procedures, software improvements,
databases, and any other products and processes, whether in written or electronic form, shall
remain the exclusive property of and shall inure to the benefit of County as works for hire;
Contractor shall not use, sell, disclose, or obtain any other compensation for such works for hire.
In addition, Contractor may not, with regard to all work, work product, deliverables or works for
hire required by this Agreement, apply for, in its name or otherwise, any copyright, patent or other
property right and acknowledges that any such property right created or developed remains the
exclusive right of County. Contractor shall not use deliverables in any manner for any other
purpose without the express written consent of the County.

SECTION H. EMPLOYEES AND SUB-CONTRACTORS: Contractor shall be solely responsible
for payment of wages, salary or benefits to any and all employees or contractors retained by
Contractor in the performance of the Services. Contractor agrees to indemnify, defend and hold
harmless County for any and all claims that may arise from Contractor's relationship to its
employees and subcontractors.

SECTION I. INSURANCE: Contractor shall obtain and maintain insurance of the types and in the
amounts set out below throughout the term of this Agreement with an insurer acceptable to
County. Contractor shall assure that all subcontractors maintain like insurance. Compliance with
the terms and conditions of this Section is a condition precedent to County’s obligation to pay
compensation for the Services and Contractor shall not provide any Services under this
Agreement unless and until Contractor has met the requirements of this Section. County requires
Certificates of Insurance or other evidence acceptable to County that Contractor has met its
obligation to obtain and maintain insurance and to assure that subcontractors maintain like

Service Agreement No. AGR17-05
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insurance. Should any of the policies described below be cancelled before the expiration date
thereof, notice will be delivered in accordance with the policy provisions. General Liability
Insurance and Automobile Liability Insurance shall name County as an additional insured.

1. General Liability Insurance: ONE MILLION DOLLARS ($1,000,000.00) combined single
limit per occurrence; TWO MILLION DOLLARS ($2,000,000.00) aggregate.

2. Workers’ Compensation: In an amount as may be required by law. County may immediately
terminate this Agreement if Contractor fails to comply with the Worker's Compensation Act
and applicable rules when required to do so.

3. Automobile Liability Insurance for Contractor and its Employees: ONE MILLION
DOLLARS ($1,000,000.00) combined single limit per occurrence; TWO MILLION DOLLARS
($2,000,000.00) aggregate on any owned, and/or non-owned motor vehicles used in
performing Services under this Agreement.

SECTION J. RECORDS: Contractor shall maintain, throughout the term of this Agreement and
for a period of six (6) years thereafter, records that indicate the date, time, and nature of the
services rendered. Contractor shall make available, for inspection by County, all records, books
of account, memoranda, and other documents pertaining to County at any reasonable time upon
request.

SECTION K. APPLICABLE LAW: Contractor shall abide by all applicable federal, state and local
laws, regulations, and policies and shall perform the Services in accordance with all applicable
laws, regulations, and policies during the term of this Agreement. In any lawsuit or legal dispute
arising from the operation of this Agreement, Contractor agrees that the laws of the State of New
Mexico shall govern. Venue shall be in the First Judicial District Court of New Mexico in Los
Alamos County, New Mexico.

SECTION L. NON-DISCRIMINATION: During the term of this Agreement, Contractor shall not
discriminate against any employee or applicant for an employment position to be used in the
performance of the obligations of Contractor under this Agreement, with regard to race, color,
religion, sex, age, ethnicity, national origin, sexual orientation or gender identity, disability or
veteran status.

SECTION M. INDEMNITY: Contractor shall indemnify, hold harmless and defend County, its
Council members, employees, agents and representatives, from and against all liabilities,
damages, claims, demands, actions (legal or equitable), and costs and expenses, including
without limitation attorneys’ fees, of any kind or nature, arising from Contractor’s performance
hereunder or breach hereof and the performance of Contractor's employees, agents,
representatives and subcontractors.

SECTION N. FORCE MAJEURE: Neither County nor Contractor shall be liable for any delay in
the performance of this Agreement, nor for any other breach, nor for any loss or damage arising
from uncontrollable forces such as fire, theft, storm, war, or any other force majeure that could
not have been reasonably avoided by exercise of due diligence.

SECTION O. NON-ASSIGNMENT: Contractor may not assign this Agreement or any privileges
or obligations herein without the prior written consent of County.

SECTION P. LICENSES: Contractor shall maintain all required licenses including, without
limitation, all necessary professional and business licenses, throughout the term of this

Service Agreement No. AGR17-05
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Agreement. Contractor shall require and shall assure that all of Contractor's employees and
subcontractors maintain all required licenses including, without limitation, all necessary
professional and business licenses.

SECTION Q. PROHIBITED INTERESTS: Contractor agrees that it presently has no interest and
shall not acquire any interest, direct or indirect, which would conflict in any manner or degree with
the performance of its services hereunder. Contractor further agrees that it will not employ any
person having such an interest to perform services under this Agreement. No County Council
member or other elected official of County, or manager or employee of County shall solicit,
demand, accept or agree to accept a gratuity or offer of employment contrary to Section 31-282
of the Los Alamos County Code.

SECTION R. TERMINATION:

1. Generally. County may terminate this Agreement with or without cause upon ten (10) days
prior written notice to Contractor. Upon such termination, Contractor shall be paid for Services
actually completed to the satisfaction of County at the rate set out in Section C. Contractor
shall render a final report of the Services performed to the date of termination and shall turn
over to County originals of all materials prepared pursuant to this Agreement.

2. Funding. This Agreement shall terminate without further action by County on the first day of
any County fiscal year for which funds to pay compensation hereunder are not appropriated
by the County Council. County shall make reasonable efforts to give Contractor at least ninety
(90) days advance notice that funds have not been and are not expected to be appropriated
for that purpose.

SECTION S. NOTICE: Any notices required under this Agreement shall be made in writing,
postage prepaid to the following addresses, and shall be deemed given upon hand delivery,
verified delivery by telecopy (followed by copy sent by United States Mail), or three (3) days after
deposit in the United States Mail:

County: Contractor:
Senior Management Analyst Joseph W. Lindsay, Owner
Incorporated County of Los Alamos Sculpture Smart, LLC
1000 Central Avenue, Suite 310 Post Office Box 24303
Los Alamos, New Mexico 87544 Santa Fe, New Mexico 87502

SECTION T. INVALIDITY OF PRIOR AGREEMENTS: This Agreement supersedes all prior
contracts or agreements, either oral or written, that may exist between the parties with reference
to the services described herein and expresses the entire agreement and understanding between
the parties with reference to said services. It cannot be modified or changed by any oral promise
made by any person, officer, or employee, nor shall any written modification of it be binding on
County until approved in writing by both County and Contractor.

SECTION U. CAMPAIGN CONTRIBUTION DISCLOSURE FORM: A Campaign Contribution
Disclosure Form was submitted as part of the Contractor's Response and is incorporated herein
by reference for all purposes. This Section acknowledges compliance with Chapter 81 of the
Laws of 2006 of the State of New Mexico.

Service Agreement No. AGR17-05
Sculpture Smart, LLC
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IN WITNESS WHEREOF, the parties have executed this Agreement on the date(s) set forth
opposite the signatures of their authorized representatives to be effective for all purposes on the
date first written above.

ATTEST INCORPORATED COUNTY OF LOS ALAMOS
ByY:

SHARON STOVER HARRY BURGESS DATE

COUNTY CLERK COUNTY MANAGER

Approved as to form:

KATHRYN S. THWAITS
ACTING COUNTY ATTORNEY
SCULPTURE SMART, LLC, A NEW MEXICO LIMITED

LIABILITY CORPORATION

By:
JOSEPH W. LINDSAY, OWNER DATE

Service Agreement No. AGR17-05
Sculpture Smart, LLC
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Exhibit "A"
AGR17-05
Artist/Medium Description
Title Artist Size Description Medium Price/Value | Acquisition Location
1 ["Apache Harvest" |Craig Goseyun 5'6"X2"'3" Sculpture - Bronze $22,400.00 1993 Ashley Pond
Apache
maiden
2 ["Brown Trout" Joe Barrington 6'x12'x1' sculpture - Rusted Steel $5,000.00 2000 Ashley Pond
large fish
3 |["Corky" Madeleine 5'x4'x2' sculpture - colt Bronze $20,000.00 1993 Ashley Pond
Vanderpool
4 |"Essence of Dance" [Bruce Niemi 12'x6'x 6' sculpture - Stainless Steel | $20,400.00 1997 Library - Outside
abstract
5 |"Flying Folds" Kevin Box 10 ft high sculpture - Powder-coated | $96,000.00 2015 White Rock Branch
folded origami Steel Library -- outside
crane
6 |"Golondrina" Michael Masse 36" x 12" x 30" sculpture - Bronze $15,000.00 2001 Aquatic Center
female
swimmer
7 |"Grandmother's Fritz White 5'6" x 20" x 36" sculpture - Bronze, Green | $20,500.00 1998 Senior Center -
Joy" woman and Patina Outdoors
child
8 |["Lucky" Jim Agius 5'x5'x3' Sculpture -- Bronze $16,000.00 1998 Ashley Pond
small elephant
9 |"Nexus" Lyle London - Art 18' high sculpture - | Aluminumw/a | $60,400.00 2007 Los Alamos Golf Course
in Metal, USA, LLC abstract Chrome/Alusion
Paint Coating
(automobile
grade paint)
10 ["Pollyanna" Glenna Goodacre 5'x2' sculpture - Bronze unknown 2003 Library - Outside
young girl
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11 ["Spirit Dance" Sally Hepler 21" x 36" x 26" sculpture - Bronze unknown 2002 Ashley Pond
abstract
12 |"Strange Trio" Tom C. Hicks 25'x 20" sculpture - Rusted Steel $45,500.00 1993 Entrance to Overlook
three pieces Park (WR)
13 |"Touch the Sky" Jane DeDecker 108" x 60" x 60" sculpture Bronze $44,000.00 2000 Ashley Pond
14 |"Tranquility" O. K. Harris sculpture Rusted Metal $5,525.00 2000 in Ashley Pond
15 |["Who Me?" Jinkie Hughes 28" x 36'x 24" sculpture - Bronze, Green $6,400.00 1993.1 White Rock Municipal
penguin and Patina Complex
egg
16 |"Scales of Justice" |Troy Williams 8'x15'x2' sculpture - Rusted Steel $70,000.00 2012 Justice Center -- north
scale with 12 side
life size people
17 |"Sculptural Stone Forest 3,500 lbs. Green Granite| Green Granite $2500 ea. 2008 Entrance to Sullivan
Barriers" (2) Boulders Field
18 |"Overdue" Jane DeDecker 30" x6'x6' Sculpture Bronze $6,834.00 1996 Library - Outside
childrenin a
wagon
19 |"J. Robert Susnanne Vertel Lifesize Bronze $60,000.00 2010 Fuller Lodge - Outside
Oppenheimer" Sculpture
20 |"General Leslie R.  |Susanne Vertel Lifesize Bronze $65,000.00 2011 Fuller Lodge - Outside
Groves" Sculpture
21 |"High Spirits" Archie Held 30" x 30" x 120" Sculptural Bronze $42,000.00 2009 WR Fire Station — East
fountain Entrance
22 |"Pedestal Fountain"|Hans Van de 29"Hx 23" W x29"| Sculptural Copper and $7,050.00 2001 Fuller Lodge — Rose
Bovenkamps Diameter fountain Stone Garden
23 ["Maru Fountain" Brian 27" h x 48" Sculptural Granite $6,425.00 2009 Skate Park at Mesa
Cambria/Stone Diameter fountain Public Library

Forest

Service Agreement No. AGR17-05
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24 |"Canyon Watch" Kent Ulberg 72"x35"x61" Mountain Lion Bronze $42,300.00 2006 North Mesa/Barranca
Sculpture Roundabout
25 |"The Clowns" Susan Dailey 5'x12" Wall Mural in Ceramic and $55,000.00 2001 Mesa Public Library -
Mosaic Tile Stucco Outside near Central
Avenue
26 |"Odetta" K.R. "Cricket" 9'x 8" with 77" x Cast Cast Aluminum $15,000.00 2007 Mesa Public Library -
Ernst 52" Side Panels Aluminum Outside Steps
Gate
27 |Lizard and Frogs Richard Swenson 7' lizard ; 2' frog Metal Recycled Metal $6,000.00 2015 On the Water Tank at
and 3' frog Sculptures Parts the WR Visitor's Center
28 |"The Runaways" Carrie Quade varying sizes 14" to Rooftop Bronze $20,000.00 2013 Roof of the Los Alamos
22" with life size Sculptures Animal Shelter
puppy on the
ground
29- (Wind Sculptures (3) |Lyman Whitaker [28', 21" and 16' high Wind Copper and $20,000.00 2014 White Rock Visitors'
31 Sculptures Stainless Steel Center
32- [Pottery Replicas (6) |San lldefonso 5 pots —various 5 concrete pot |Painted Concrete | $60,000.00 2016 Hwy 4 Corridor in White
37 Artists sizes 5' to 8' high; replicas plus Rock
plate is 10" in one plate
diameter
38 |"Solar Tree" Eric Thelander 18" high by 12' free standing Painted $102,600.00 2016 West Plaza of the
diameter plus two |solar powered Aluminum Los Alamos
tables and one tree Municipal Building
bench
39 |"Flower of Flight" |Greg Reiche 6' curved stones (2)| sculpture Stone, Welded | $50,000.00 2015 Front Entry to the Los
with rusted steel designed to Rusted Steel Alamos Nature Center
and glass curtain interact with and Glass
hanging above rain water Squares

Service Agreement No. AGR17-05
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Exhibit “B”
COST SUMMARY SHEET
AGR17-05
Year 4 Year 5
Year 1 Year 2
COST CATEGORY Year 3 10/1/19 to 10/1/20 to
10/1/16 to 10/1/17 to 10/1/18 to 9/30/20 9/30/21
9/30/17 9/30/18 9/30/19
Maintenance $7,600.00 $7,800.00 $8,000.00 $8,200.00 $8,400.00
Restoration (Upon County
Approval) $5,000.00 $5,400.00 $5,600.00 $5,600.00 $5,600.00
$75.00 per | $75.00 per $80.00 per $80.00 per $80.00 per
Consultation (Section A(8)) hour — notto | hour—notto |hour—notto |hour-notto |hour-notto
exceed exceed exceed exceed exceed
$1,500.00 $1,500.00 $1,600.00 $1,600.00 $1,600.00
Total compensation per | «1, 10900 | $14,700.00 | $15,200.00 | $15,400.00 | $15,600.00

contract year
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LOS ALAMOS September 27, 2016
Agenda No.: A.
Index (Council Goals): * 2016 Council Goal — Quality Governance — Operational Excellence — Maintain

Quality Essential Services and Supporting Infrastructure

Presenters: Bob Westervelt, Deputy Utilities Manager - Finance/Admin
Legislative File: C0O0467-16b
Title

Incorporated County of Los Alamos Code Ordinance No. 02-268; An Ordinance Amending
Chapter 40, Article lll, Sections 40-151, 40-152 and 40-154 of the Code of Ordinances of the
Incorporated County of Los Alamos Relating to Gas Rates

Recommended Action

I move that Council adopt Incorporated County of Los Alamos Code Ordinance No.
02-268; An Ordinance Amending Chapter 40, Article Ill, Sections 40-151, 40-152 and
40-154 of the Code of Ordinances of the Incorporated County of Los Alamos Relating
to Gas Rates; | further move that, upon passage, the Ordinance be published in
summary form.

Utilities Manager Recommendation

The Utilities Manager recommends that Council approve the motion as presented.

Board, Commission or Committee Recommendation

The Utilities Board recommends that Council approve the motion as presented.

Body

The following detail and the proposed rate ordinance was discussed by the Board at the
regular meeting of the Board of Public Utilities on July 20, 2016. There was extensive
discussion on the pass through rate mechanism, the possibility of retaining a “sunset”
provision of some sort, and if the proposed rates yield the appropriate fund flows for the
utility. On August 17 The Board held a public hearing at which the Board approved the
proposed ordinance (attachment A) and directed it be forwarded to Council for adoption.

In FY12 the Board proposed a gas rate structure incorporating a pass through commaodity
cost component. Council approved the rate structure effective November 1, 2012, but with a
“sunset” date of September 30, 2016. This “sunset” was incorporated to cause the Board to
evaluate the effectiveness of the rate and public feedback, and to consider whether
continuing the pass through rate structure was desired. While it was intended that rates
would simply revert to the old amounts and structure unless the Board and Council takes
specific action to enact a new rate, strict interpretation of the ordinance as presently worded
would result in there being simply no rates in place upon which to bill for delivery of natural
gas.

One of the benefits of the pass through rate structure is that it means that the utility does not
need to maintain a substantial rate stabilization fund to cover fluctuations in the cost of the
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commodity, which in the natural gas industry can be quite significant. As shown on the
attached exhibits, the pass through rate structure has proven effective at generating the
revenues required to cover O&M and capital costs plus the fluctuating cost of the gas
commodity. Staff is recommending the pass through rate structure be reenacted without a
specific “sunset” or expiration.

The gas system is in good condition, and while there are some capital expenditures on the
horizon, it is feasible and prudent to look at a systematic “spending down” of existing fund
balance to target levels identified in the cash policies that were recently adopted by the
Board. In the FY2017/18 budget adopted by the Board and Council, a ten percent (10%)
revenue reduction was projected. The cost of gas is a pass through under this proposal, and
is budgeted to reflect recent historical averages. The revenue associated with the pass
through is not likely to decrease, as it is a direct pass through, and significant changes in the
cost of gas are not projected in this budget horizon. Thus, to achieve a 10% reduction in total
revenue, the “fixed component” of the consumption charge is adjusted, in this
recommendation, to effect the entire desired revenue reduction. Since the cost of gas and
the fixed consumption charge in recent history and in the budget both equal approximately
the same amount, this is accomplished by simply adjusting the fixed component by 20%,
which yields an overall revenue reduction of ten percent, as budgeted.

An additional ten percent (10%) reduction is budgeted in FY2018. Staff feels it is prudent to
space the anticipated reductions this way to allow time to assess the results and adjust future
actions accordingly, if needed.

Alternatives

Council could remand the ordinance back to the Board for further consideration. As
discussed above, should Council take such action, the Department would have no rates in
place on which to bill customers for natural gas service, and would have to retroactively bill
customers for all unbilled periods later when an appropriate ordinance is finally adopted.

Fiscal and Staff Impact

DPU’s approved budget included a 10% decrease in revenues for the gas fund, which is
accomplished by this rate proposal.

Attachments

A - Code Ordinance 02-268

B - Comparison of current rate structure with prior rate structure

C - Map showing rate structure in communities statewide

D - Comparison proposed rates vs neighboring communities

E - Notice of Public Hearing

F - Public Comments from Open Forum
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INCORPORATED COUNTY OF LOS ALAMOS CODE ORDINANCE NO. 02-268

AN ORDINANCE AMENDING CHAPTER 40, ARTICLE Ill,
SECTIONS 40-151, 40-152 AND 40-154 OF THE CODE OF ORDINANCES
OF THE INCORPORATED COUNTY OF LOS ALAMOS RELATING TO GAS RATES

WHEREAS, the Incorporated County of Los Alamos operates a utilities system for the
benefit of its citizens; and

WHEREAS, the utilities system includes the provision of natural gas to those consumers
who wish to attach to that part of the utilities system; and

WHEREAS, it is necessary to adjust the rates to consumers for natural gas in order for
that portion of the utilities system to remain self-sustaining; and

WHEREAS, the Board of Public Utilities has recommended the provisions of this
ordinance to the County Council.

BE IT THEREFORE ORDAINED BY THE GOVERNING BODY OF THE
INCORPORATED COUNTY OF LOS ALAMOS as follows:

Section 1. Section 40-151 of the Code of the Incorporated County of Los Alamos is
amended to read as follows:

Sec. 40-151. Gas rate schedules 7A and 7E.

(@) Residential service schedule 7A. The residential rate applies to customers in a
single dwelling or in a single dwelling unit of a multiple dwelling or apartment for domestic
purposes only.

(b) General commercial and industrial service schedule 7E. The commercial and
industrial rate applies to customers for use in or in connection with any commercial, business or
industrial activities, including multiple dwelling units where service for more than one unit is taken
through a master meter, and to other customers not otherwise specifically falling within another
class.

(© Service charge.
QD Per meter rated 250 CFH or less: $9.50 per month;
(2) Per meter rated more than 250 CFH: $28.50 per month.

(d) Gas consumption charge.

(1) The gas consumption charge for Schedules 7A and 7E shall be made up of two
components: fixed cost recovery and a variable cost of gas component. The fixed cost
recovery shall be $6-29$0.23 per therm (one therm is equal to 100,000 British Thermal
Units (BTU)). The variable cost of gas rate shall be calculated each month based on the
projected cost of gas for the billing month plus an adjustment for any prior over or under
collection for gas purchases and/or gas transportation costs.

(2) The projected cost of gas shall be at the rate as stated on the San Juan Index
or any recognized index that may replace the San Juan Index.

ATTACHMENT A



(3) Should the variable cost of gas exceed $0.99 per therm, the billed rate to
consumers shall not reflect the cost of gas over that amount until the rate is approved by
an Ordinance of the Council.

Section 2. Section 40-152 of the Code of the Incorporated County of Los Alamos is
amended to read as follows:

Sec. 40-152. Gas rate schedules 7L and 7N.

(a) Applicability.
(1) Schedule 7L: Interdepartmental service--Incorporated County of Los
Alamos.
(2) Schedule 7N: Schools service--Los Alamos public schools.

(b) Service charge.
(1) Per meter rated 250 CFH or less: $9.50 per month;
(2) Per meter rated more than 250 CFH: $28.50 per month.

(©) Gas consumption charge.

(1) The gas consumption charge for Schedules 7L and 7N shall be made up of two
components: fixed cost recovery and a variable cost of gas component. The fixed cost
recovery shall be $6-25%$0.20 per therm (one therm is equal to 100,000 British Thermal
Units (BTU)). The variable cost of gas rate shall be calculated each month based on the
projected cost of gas for the billing month plus an adjustment for any prior over or under
collection for gas purchases and/or gas transportation costs.

(2) The projected cost of gas shall be at the rate as stated on the San Juan Index
or any recognized index that may replace the San Juan Index.

(3) Should the variable cost of gas exceed $0.99 per therm the billed rate to
consumers shall not reflect the cost of gas over that amount until the rate is approved by
an Ordinance of the Council.

Section 3. The Los Alamos County Code of Ordinances is amended by deleting Section
40-154, in its entirety, as follows:

Section 4. Effective Date. This ordinance shall become effective upon adoption with
the amended gas rates being applied at the next billing following the effective date of the
ordinance.

Section 5. Severability. Should any section, paragraph, clause or provisions of this
ordinance, for any reason, be held to be invalid or unenforceable, the invalidity or unenforceability
of such section, paragraph, clause or provisions shall not affect any of the remaining provisions
of this ordinance.
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Section 6. Repealer. All ordinances or resolutions, or parts thereof, inconsistent
herewith are hereby repealed only to the extent of such inconsistency. This repealer shall not be
construed to revive any ordinance or resolution, or part thereof, heretofore repealed.

ADOPTED this 27" day of September, 2016.

COUNCIL OF THE INCORPORATED COUNTY
OF LOS ALAMOS

Rick Reiss
Council Chair

ATTEST: (Seal)

Sharon Stover
Los Alamos County Clerk
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NOTICE OF CODE ORDINANCE NO. 02-268

STATE OF NEW MEXICO, COUNTY OF LOS ALAMOS

Notice is hereby given that the Council, Incorporated County of Los Alamos, State of New Mexico, has directed
publication of Los Alamos County Code Ordinance No. 02-268. This will be considered by the County Council at an
open meeting on Tuesday, September 27, 2016 at 6:00 PM, at the LA Municipal Building: 1000 Central Ave. The full
copy is available for inspection or purchase, during regular business hours, in the County Clerk’s Office: 1000 Central
Ave, Suite 240.

Council of the Incorporated County of Los Alamos

By: /s/ Rick Reiss, Council Chair

Attest: /s/ Sharon Stover, County Clerk

INCORPORATED COUNTY OF LOS ALAMOS CODE ORDINANCE NO. 02-268

AN ORDINANCE AMENDING CHAPTER 40, ARTICLE Ill, SECTIONS 40-151, 40-152 AND 40-154 OF THE CODE OF
ORDINANCES OF THE INCORPORATED COUNTY OF LOS ALAMOS RELATING TO GAS RATES

ATTACHMENT E



Council to Consider Natural Gas Rate Decrease

Los Alamos County Council will consider adopting a natural gas rate decrease. Do you have any feedback for
the Council?

All Registered Statements sorted chronologically

As of September 22, 2016, 11:36 AM

Open Forum is not a certified voting system or ballot box. As with any public comment process, participation in Open Forum is
voluntary. The statements in this record are not necessarily representative of the whole population, nor do they reflect the opinions of
any government agency or elected officials.

All Registered Statements sorted chronologically ATTAC H M E NT F
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Council to Consider Natural Gas Rate Decrease

Los Alamos County Council will consider adopting a natural gas rate decrease. Do you have any feedback for
the Council?

Introduction

The Department of Public Utilities (DPU) and the Board of Public Utilities (BPU) recommend that the Los
Alamos County Council adopt the draft ordinance to decrease natural gas rates, as well as remove language
related to the "sunset clause" associated with the pass-through rate. Open to the public, the hearing on the
proposed rate is scheduled for:

Tuesday, September 27th at 6 PM
Municipal Building, Council Chambers
1000 Central Avenue, Los Alamos, NM.

If adopted the new rates will become effective immediately.

LINK TO THE DRAFT ORDINANCE:
http://www.losalamosnm.us/utilities/DPUDocuments/DPU_P0160817GasOrd02-268.pdf

Rates are designed to allow the DPU to recover its costs associated with distribution and administrative
expenses, as well as bring in reasonable revenue to maintain reliable gas services to Los Alamos County. The
gas system is in good condition, and while there are some capital expenditures on the horizon, it is feasible and
prudent to look at a systematic "spending down" of existing fund balance target levels identified in the cash
policies that were recently adopted by the BPU. In the FY 2017/18 budget adopted by the BPU and Council, a
ten percent (10%) revenue reduction was projected.

Staff is also recommending the pass-through rate structure be reenacted without a specific "sunset" or
expiration. One of the benefits of the pass-through rate structure is that the DPU does not need to maintain a
substantial rate stabilization fund to cover the fluctuations in the cost of the commaodity, which in the natural gas
industry can be quite significant. The pass-through rate structure has proven effective at generating the
revenues required to cover O&M and capital costs plus the fluctuating cost of the gas commaodity.

COMMENTS

Please provide comments on this open forum page by 11:59PM on Wednesday, September 21st. All
comments from this forum will be shared with County Councilors prior to the hearing. Members of the public
are also welcome to provide public comment in person to the September 27th hearing.

BACKGROUND

In fiscal year 2012, the Board of Public Utilities and the County Council approved a rate structure that allows the
DPU to pass through to its customers the actual cost of natural gas. In addition to the monthly service charge,
Section 40-151(d)(1) split the consumption charge into two components: 1) fixed cost recovery, and 2) variable
cost of gas. The fixed cost recovery charge is set at $0.29 per therm and covers DPU's expenses to deliver gas
to our customers (distribution expenses). The variable cost of gas is the actual cost of gas and transmission
expenses. DPU calculates the variable cost of gas each month using the San Juan Index for the projected cost

All Registered Statements sorted chronologically ATTAC H M E NT F

As of September 22, 2016, 11:36 AM http://www.peakdemocracy.com/3972 Page 2 of 6



Council to Consider Natural Gas Rate Decrease

Los Alamos County Council will consider adopting a natural gas rate decrease. Do you have any feedback for
*BFtH’é)'ﬁri]ﬁHa month, plus adjustments to any prior over or under collections.

LINK TO THE SAN JUAN INDEX:
http://www.naturalgasintel.com/data/data_products/bidweek?region_id=rocky-
mountains&location_id=RMTTWSJ?region_id=rocky-mountains&location_id=RMTTWSJ

This rate structure is common in the industry, common across the nation and common in New Mexico. It allows
the DPU to pass along its discounts for the cost of gas and its savings for a well maintained distribution system.
This structure also eliminates DPU's need to maintain a substantial rate stabilization fund. DPU is able to keep
customer rates lower than rates for neighboring communities. For 30 days in the month of June 2016 customers
who consumed 75 therms of gas had a total bill of $51.25 in Santa Fe, Espanola, Rio Rancho and Taos,
whereas as customers who consumed 75 therms of gas in Los Alamos had a total bill of $44.75 for the same
period.

RATE DECREASE

DPU is proposing to decrease the fixed cost recovery charge for residential and commercial customer classes
from $0.29 per therm to $0.23 per therm, and for county and school customer classes from $0.25 to $0.20.

The variable cost of gas will continue to reflect the pass-through rate based on the actual cost of gas and the
transmission charge. Note that the existing ordinance caps the variable cost of gas at $0.99. Should the actual
cost of gas spike to above this amount, DPU is required to return to the Board and Council to request approval
through an ordinance to adjust the cap accordingly. Additionally, the monthly service fee for all customers
classes will remain unchanged.

Residential Customer Existing Rate Proposed Rate Change
Monthly Service Fee $9.50

Fixed Cost Recovery Charge $0.29/therm $0.23/therm
Variable Cost of Gas (pass through rate) actual cost of gas

EXAMPLE BILL

Using the same example mentioned above, for the residential customer in June 2016 that used 75 therms.

Residential customer using 75 therms Existing Bill Proposed Bill
Monthly Service Fee $9.50 $9.50
Fixed Cost Recovery Charge $0.29x75 = $21.75  $0.23x75 = $17.25
Variable Cost of Gas* $0.23x75 =$17.25  $0.23x75 = $17.25
Adjustment from the previous month** ($0.05)x75 = ($3.75)  ($0.05)x75 = ($3.75)
TOTAL BILL $44.75 $40.25

* This example is using the actual projected variable cost of gas used for the June 2016 billing period. Each
month fluctuates with the market and could be higher or lower than the value represented in this example.

** This example is using the adjustment that corrected the May 2016 projected variable cost of gas and was
reflected in the June 2016 bill. Each month the adjustment will fluctuate based on the actual cost of gas and
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Council to Consider Natural Gas Rate Decrease

Los Alamos County Council will consider adopting a natural gas rate decrease. Do you have any feedback for the Council?

the projected cost of gas from the previous month. The adjustment could be higher or lower than the value
represented in this example.

REMOVAL OF SUNSET CLAUSE LANGUAGE

The DPU is proposing in the draft ordinance to remove Section 40.154 (a) and (b). This language states that
the Gas Consumption Charge (comprising the fixed cost recovery and the variable cost of gas charges) will
expire on September 30, 2016, unless reenacted through an ordinance approved by County Council. As this
rate structure has been beneficial to all DPU customers, DPU is proposing to the BPU and County Council that
the sunset clause be removed. Further, annual reporting requirements that were adopted in fiscal year 2012
were added for the Board to gauge how the new rate was affecting DPU's natural gas customers. DPU will
continue to provide updates to the Board upon request, but proposes to remove the language from the
ordinance.

All Registered Statements sorted chronologically ATTAC H M E NT F
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Council to Consider Natural Gas Rate Decrease
Los Alamos County Council will consider adopting a natural gas rate decrease. Do you have any feedback for the Council?

As of September 22, 2016, 11:36 AM, this forum had:

Attendees: 48
Registered Statements: 3
All Statements: 4

Minutes of Public Comment: 12

This topic started on September 6, 2016, 1:32 PM.
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Council to Consider Natural Gas Rate Decrease

Los Alamos County Council will consider adopting a natural gas rate decrease. Do you have any feedback for the Council?

Name not shown inside EASTERN AREA September 21, 2016, 3:44 PM

At the end of this topic is a double asterisk (**) that includes these 2 sentences:

"Each month the adjustment will fluctuate based on the actual cost of gas and the projected cost of gas from
the previous month. The adjustment could be higher or lower than the value represented in this example."

So - the price of natural gas goes up and down, and will be adjusted each month - if the price should go high at
some point, we will pay it. Right now the price is low, and for the forseeable future will be. If at some point
natural gas becomes more expensive we will pay the price, even if it is more than what people are currently
paying.

That said, paying what natural gas actually costs sounds reasonable.

Name not shown inside NORTH MESA September 10, 2016, 8:53 PM

I think this is a good idea especially since other utility rates will probably go up soon. It is refreshing to know
rates can go down rather then always going up.

1 Supporter

Peggy Pendergast inside EASTERN AREA September 8, 2016, 10:32 PM

If as is stated " the system is in ‘good repair' & no major work is in the foreseeable future".. | do believe that a
reduction in the fees charged for gas to the county is appropriate. Thanks for soliciting this input.

2 Supporters

All Registered Statements sorted chronologically ATTAC H M E NT F
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Los Alamos, NM 87544
‘ County Of Los Alamos www.losalamosnm.us
#. Staff Report
Ny
LOS ALAMOS September 27, 2016
Agenda No.: B.
Index (Council Goals): * 2016 Council Goal — Quality Governance — Operational Excellence — Maintain

Quality Essential Services and Supporting Infrastructure

Presenters: Bob Westervelt, Deputy Utilities Manager - Finance/Admin
Legislative File: C0O0475-16b
Title

Incorporated County of Los Alamos Code Ordinance No. 02-267; An Ordinance Amending
Chapter 40, Article 1ll, Sections 40-171 and 40-175 of the Code of Ordinances of the
Incorporated County of Los Alamos Pertaining to Potable Water Rates and Bulk Delivery
Rates

Recommended Action

I move that Council adopt Incorporated County of Los Alamos Code Ordinance No.
02-267; an Ordinance Amending Chapter 40, Article Ill, Sections 40-171 and 40-175 of
the Code of Ordinances of the Incorporated County of Los Alamos Pertaining to
Potable Water Rates and Bulk Delivery Rates; | further move that, upon passage, the
Ordinance be published in summary form.

Utilities Manager Recommendation

The Utilities Manager recommends that Council approve the motion as presented.

Board, Commission or Committee Recommendation

The Board of Public Utilities recommends that Council approve the motion as presented.
Body

At its regular meeting held June 15, 2016, the Los Alamos County Board of Public Utilities
held preliminary discussion on the draft water rate ordinance presented here, and was
briefed by staff on the budgetary and operational reasons for the proposed rate adjustment.
On August 17 The Board held a public hearing at which the Board approved the proposed
ordinance (attachment A) and directed it be forwarded to Council for adoption.

Continuing cool weather with consistent moderate rainfall has created a trend toward reduced
water sales. Attachment B shows the historical consumption and the significant decline
beginning in fiscal year 2014, which aligns with the noted change in weather patterns. While
the DPU used to budget for 1'% percent increases in water sales volume each year, we are
now projecting a more conservative constant annual sales quantity of 775,000 kgal, down
from prior budget amounts over 880,000 kgal. Even with reduced sales, however, costs of
operating and maintaining a complex water production and delivery system continue to
increase. As attachment C shows, the DPU has invested almost $28 million dollars in water
system repair, replacement, and improvement projects since 2003. To continue a prudent
level of maintenance and replacement with current sales projections, rate increases are
necessary.

County of Los Alamos Printed on 9/23/2016



In the FY2017 budget we projected a 10 percent increase in both wholesale and retail rates.
It was recognized during budget formulation that 10 percent may not be enough to stabilize
revenue at a level sufficient to support necessary operations and maintenance costs, but
water sales are heavily dependent on weather. Rather than propose a higher increase at this
time, staff is proposing an increase of 10 percent as budgeted, with continued monitoring of
sales and weather projections to determine what future adjustments, if any, will be required.

To validate the necessity of the proposed rate increases, DPU finance staff looked at the
assumptions that were used for those budget projections. As shown on Attachment D, the
current cash balance projection for water distribution is $845k lower than was projected when
the FY16 budget was adopted. Sales are also lower, currently projected at 704,000 kgal,
down from a budget projection of 850,000 kgal. As the attachment further shows, a 17.1
percent rate increase would be required to achieve the targeted FY17 year-end cash balance
if present sales trends continue. Attachment E shows similar conditions for water production.
Future longer term projections indicate that additional increases are likely to be needed to
maintain cash at an acceptable level. Again, due to the variability of weather patterns and the
close relationship between water sales and weather, staff suggests an incremental approach
to rate adjustments is prudent.

Attachment F is a history of residential water rates charged Los Alamos residents back to
1999. As shown, the DPU reduced rates when the water system was transferred to County
ownership and operation in 1999, while still maintaining a healthy cash reserve and
performing significant infrastructure upgrades and replacement (refer again to Attachment C).
Only with the rate action implementing tiered water rates in FY2014 did rates return to levels
exceeding those 1999 levels, and only during peak season and at the higher rate tiers. With
this proposed rate action, the base rate of $4.61/kgal represents a 6 'z percent increase over
what residents were paying for water in 1999.

Attachment G is a rate comparison with certain neighboring communities, and further shows
that even with this rate increase Los Alamos remains competitive with other New Mexico
locations.

Alternatives

The existing rates could be retained, in which case funds would likely be insufficient to
perform required and prudent water system maintenance or upgrades and staff would have
to focus on the most critical areas to maintain service, rather than continuing a program to
improve reliability, consistency in delivery volumes and pressures, and reduction of
unaccounted for water (losses). Alternatively, Council could remand the ordinance back to
the Board to consider a more aggressive rate strategy now rather than having to potentially
revisit this issue again within the next year or two. Staff’'s concern and recommendation on
this alternative is noted above.

Fiscal and Staff Impact/Planned Item

Staff impact is minimal. With current production and sales projections, the proposed
increases would generate an additional $713k revenue in water distribution and an additional
$333.5k revenue in water production, with approximately $225k of that coming from the water
distribution sub fund. Thus the net gain to the utility is $821,500 overall.

Attachments

A - Code Ordinance 02-287

B - DOE and LAC Consumption history
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C - Water system capital improvement summary

D - Pro Forma ten-year financial forecast, water distribution
E - Pro Forma ten-year financial forecast, water production
F - Residential water rate history

G - Water rate comparison with neighboring communities
H - Notice of Public Hearing

| - Public Comments from Open Forum
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INCORPORATED COUNTY OF LOS ALAMOS CODE ORDINANCE NO. 02-267

AN ORDINANCE AMENDING CHAPTER 40, ARTICLE Ill, SECTIONS
40-171 AND 40-175 OF THE CODE OF THE INCORPORATED COUNTY OF
LOS ALAMOS PERTAINING TO POTABLE WATER RATES AND
BULK DELIVERY RATES

BE IT ORDAINED BY THE GOVERNING BODY OF THE INCORPORATED COUNTY OF LOS
ALAMOS as follows:

Section 1. Section 40-171 of the Code of the Incorporated County of Los Alamos is amended
to read as follows:

Sec. 40-171. Potable water rate schedule 8-A.

(a) Applicability. Potable water rate schedule 8-A is applicable to all classes of retail
customers whether commercial, residential or otherwise. The rate shall consist of a service charge
plus a water consumption charge.

(b) Service charge.

Water Meter Size Service Charge Per
Meter Per Month

1-1/4 inch and under $ 7938.,72
1-1/2-inch 25-4227.63
2-inch 3+5041.25
2 1/2-inch, 3-inch 74.0081.40
4-inch 126-00138.60
6-inch 266-00292.60
8 inch 439.50483.45

(© Water consumption charge. The water consumption charge shall be charged to
each customer billed under rate schedule 8-A according to the following schedule:

Consumption Oct—Apr (Non-Peak Season) Consumption May—Sept (Peak Season)
Commodity Rate Per 1,000 Gallons Commodity Rate Per 1,000 Gallons

<9,000 |9—15,000 @ >15,000 <9,000 |9—15,000 | >15,000

Monthly usage Monthly usage

gal gal gal gal gal gal
Residential | 4-294.61 | 4-194.61 | 4194.61 Residential | 4-294.61 | 4:454.90 | 5-325.85
Multi-family | 4:394.61 | 4194.61 | 4194.61 Multi-family | 4:394.61 | 4:404.84 | 4:504.95
Commercial |4:394.61 | 4-394.61 | 4194.61 Commercial |4:394.61 | 4-394.61 | 4194.61
County/Schools | 4194.61 | 4194.61 | 4194.61 | |County/Schools | 4194.61 | 4194.61 | 4194.61
1
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Section 2. Section 40-175 of the Code of the Incorporated County of Los Alamos is amended
to read as follows:

Sec. 40-175. Bulk delivery rate schedule 8-D.

(a) Applicability. Schedule 8-D is applicable to all bulk water sold and delivered to bulk
points of delivery. The rate shall consist of a service charge plus a water consumption charge.

(b) The bulk delivery rate for water sold and delivered to bulk points of delivery shall
be $2:88%$3.17 per 1,000 gallons.

(© The customer service charge for water sold and delivered to bulk points of delivery
shall be $542.00$596.20 per month per customer.

Section 3. Effective Date. This Ordinance shall become effective upon adoption with the
amended water rates being applied for all billing on or after September 1, 2016.

Section 4. Severability. Should any section, paragraph, clause or provision of this
ordinance, for any reason, be held to be invalid or unenforceable, the invalidity or unenforceability
of such section, paragraph, clause or provision shall not affect any of the remaining provisions of
this ordinance.

Section 5. Repealer. All ordinance or resolutions, or parts thereof, inconsistent herewith

are hereby repealed only to the extent of such inconsistency. This repealer shall not be construed
to revive any ordinance or resolution, or part thereof, heretofore repealed.

ADOPTED this 27th day of September, 2016.

COUNCIL OF THE INCORPORATED
COUNTY OF LOS ALAMOS

Rick Reiss
Council Chair

ATTEST: (SEAL)

Sharon Stover
Los Alamos County Clerk

2
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Water Production: Retail, DOE, Total Production
FY03 through FY16

M

FYO3

FYO4 FYO5 FY06 FYO7 FYO8 FY09 FY10 FYll FY12 FY13  FYl4
==@=Retail water sales  ==@==DOE water sales Production

KGAL Retail water sales DOE water sales Production
FYO3 971,324 340,433 1,311,757
FYo4 1,076,993 371,535 1,448,528
FYO5 876,445 346,428 1,222,873
FYo6 999,920 352,456 1,352,376
FYo7 720,433 341,555 1,061,988
FYo8 800,273 346,825 1,147,098
FY09 781,692 375,232 1,156,924
FY10 741,277 410,008 1,151,285
FY11 800,842 424,728 1,225,570
FY12 876,360 411,764 1,288,124
FY13 842,344 412,301 1,254,645
FY14 683,637 345,420 1,029,057
FY15 706,356 257,704 964,060
FY16 693,336 281,512 974,848

ATTACHMENT B
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Water System Capital Improvement Summary

2003 to 2012
Year Project Cost | Installed
2003 North Road Phase | $629,450.00 3300 feet of 10", 12" and 16" water line
2003 Arizona Tank $4,349,811.00 7,750,000 gallon water tank
2004 North Road Phase Il $181,700.00 New 1250' 10" water line
2006 Burned Area Reconstruction $7,744,478.00 |Seven miles of water line (8" & 18")
2005 Villa Street, 33rd, 35th & 34th Street Water $554,330.00 7600' 8" PVC
2005 Arizona Tank 12" Water Replacement $348,325.00 957'12" DI, 314' 8" DI
2005 Pajarito Booster Tank No. 3 Repaint $319,375.00 Lead Abate and Repaint
2006 Manhattan Loop & 15th Street Water Replacement $951,167.00 2600' 8" PVC
2007 46th & 47th Street Replacement $327,953.00 1402' 8" PVC
2007 20th Street 8" Water Replacement $68,008.00 230' 8" PVC
2007 Diamond Drive Phase 1 $1,375,963.00 2712' 16" DI, 1774' 14" DI, 1400' 8" PVC, 2
|PRV Replacements
2008 Deacon Street 8" Water Replacement $142,884.00 760' 8" PVC
2008 East Drive 8" Replacement $62,822.00 865' 8" PVC & new PRV
2008 Golf Course & San Ildefonso Waterlines $672,763.00 1635' 14" DI, 2633' 16" DI
2008 Pajarito Well No. 3 MCC Replacement $191,209.00 'New VFD MCC
2008 Diamond Drive Phase 2 $773,975.00 3720 8" PVC, 347' 16" HDPE, 199' 12 DI
2009 White Rock Fire Station $287,738.00 1408' 14" DI, 1400' 8" PVC
2009 Camp May Fire Protection $927,085.00 2086' 8" DI, 1684' 10" DI, 250,000 Gallon Tank
2009 Diamond Phase 3 $713,625.00 172'16" DI, 2363' 12" DI, 382' 8" PVC
2009 Pajarito Booster Pumpo - PRV $170,963.00 259'12" DI, 72' 14" DI, 12"x6" PRV, 12" Meter
2010 Diamond Drive Phase 4 $493,322.00 2421'16" DI, 1631' 8" CI
2010 Diamond Drive Phase 5 $231,930.00 322'8" PVC, 334' 12" DI, 214' 12" DI
2010 Pajarito Booster Tank No. 1 Repaint $337,358.00 Lead Abate and Repaint
2010 Gold Street Water Replacement $62,970.00 403' 8" DI
2010 Airport Fire Hydrant Extension $147,044.00 1949' 8" PVC, 5 Fire Hydrants
2010 PRV Replacement Grand Canyon & Sherwood $51,474.00 INew 8" x 1-1/2" PRV Station
2011 New Tank Pajarito Booster 2 / Repaint Existing Tank $862,000.00 New 250,000 Gallon Tank & Repaint Existing
| Tank
2012 Iris Water Replacement $174,000.00 1600' 8" PVC
2012 Eastern Area Phase | Water $460,000.00 2650' 8" PVC
2012 East Gate PRV Replacement $50,000.00 Replace PRV Station
2012 Pajarito Booster Stations MCC Replacements $495,000.00 'New MCC, Electrical Upgrades
2012 Community Tank Repainting $477,000.00 Lead Abate and Paint Existing Tank
2012 Pajarito Tank 4 Repainting $490,000.00 Lead Abate and Paint Existing Tank
2013 East gate PRV Replacement $49,927.00 'New 8" x 1-1/2" PRV Station
2013 Community Tank Repainting $410,635.00 Lead Abate and Paint Existing Tank
2013 Western Area Phase | $539,745.00 Replace exisitng 6" Cl with neew 8" PVC and
all new servcies
2013 Eastern Area Phase Il Water $376,212.00 Replace existing 6" Cl with new 8" PVC and all
new servcies
2014 Western Area Phase Il $310,000.00 Replace existing 6" Cl with new 8" PVC and all
new servcies
2015 Western Area Phase Il $625,000.00 Replace existing 6" Cl with new 8" PVC and all
new servcies
2015 Paint Pajarito Well Tank No. 5 $325,000.00 Lead Abate and Repaint

Total Capital Investment in Water System

$27,762,241.00
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Residential water rates 1999-2016

Rate per
Started Ended 1000 gallons
prior to 1999 4/19/1999 $4.32
4/21/1999 3/23/2010 3.72
3/24/2010 7/5/2011 3.95
7/6/2011 7/8/2014 4.19
7/9/2014 4.19 |up to 9000 gallons in summer / winter rate
7/9/2014 *4.45 (9000 - 15000 gallons in summer
7/9/2014 *5.32 |> 15000 gallons in summer

* Current tiered water rates are in effect during the summer watering season (May 1 through Sept. 30).
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NOTICE OF CODE ORDINANCE NO. 02-267

STATE OF NEW MEXICO, COUNTY OF LOS ALAMOS

Notice is hereby given that the Council, Incorporated County of Los Alamos, State of New Mexico, has directed
publication of Los Alamos County Code Ordinance No. 02-267. This will be considered by the County Council at an
open meeting on Tuesday, September 27, 2016 at 6:00 PM, at the LA Municipal Building: 1000 Central Ave. The full
copy is available for inspection or purchase, during regular business hours, in the County Clerk’s Office: 1000 Central
Ave, Suite 240.

Council of the Incorporated County of Los Alamos

By: /s/ Rick Reiss, Council Chair

Attest: /s/ Sharon Stover, County Clerk

INCORPORATED COUNTY OF LOS ALAMOS CODE ORDINANCE NO. 02-267

AN ORDINANCE AMENDING CHAPTER 40, ARTICLE Ill, SECTIONS 40-171 AND 40-175 OF THE CODE OF THE
INCORPORATED COUNTY OF LOS ALAMOS PERTAINING TO POTABLE WATER RATES AND BULK DELIVERY RATES

ATTACHMENT H



Council to Consider Water Rate Increase

Los Alamos County Council will consider adopting a proposed water rate increase at the September 27 Public
Hearing. Do you have any feedback for the Council?

All Registered Statements sorted chronologically

As of September 22, 2016, 11:35 AM

Open Forum is not a certified voting system or ballot box. As with any public comment process, participation in Open Forum is
voluntary. The statements in this record are not necessarily representative of the whole population, nor do they reflect the opinions of
any government agency or elected officials.

All Registered Statements sorted chronologically ATTAC H M E NT I

As of September 22, 2016, 11:35 AM http://www.peakdemocracy.com/3969



Council to Consider Water Rate Increase

Los Alamos County Council will consider adopting a proposed water rate increase at the September 27 Public
Hearing. Do you have any feedback for the Council?
Introduction

The Department of Public Utilities (DPU) and the Board of Public Utilities (BPU) recommend the County
Council adopt a draft ordinance to increase retail and wholesale water rates by 10-percent at the September
27th Public Hearing. Open to the public, the hearing on the proposed rate is scheduled for:

Tuesday, September 27th at 6 PM
Municipal Building, Council Chambers
1000 Central Avenue, Los Alamos, NM.

If adopted, the new rates will become effective immediately.

LINK TO THE DRAFT ORDINANCE: https://pd-
oth.s3.amazonaws.com/production/uploads/portals/119/forum/345/issue/3969/issue_asset/asset/5273/DPU_P
0160817WaterOrd02-267.pdf

Recent water sales have not matched the forecasted volume, driving the need for a rate increase. Rates are
designed to allow the DPU to recover its costs, as well as bring in reasonable revenue to maintain reliable water
services to Los Alamos County.

COMMENTS

Please provide comments on this open forum page before 11:59PM on Wednesday, September 21st. All
comments from this forum will be shared with the County Councilors prior to the hearing. Members of the
public are also welcome to provide public comment in person to the September 27th hearing.

RETAIL RATES

The draft ordinance proposes a 10-percent rate increase across the board for retail customers' monthly service
fee and the commodity rate. Retail customers include commercial, county/schools, residential, and multifamily.

MONTHLY SERVICE FEE

Water Meter Size Existing Monthly Fee Proposed Monthly Fee

1-1/4 inch & under $7.93 $8.72
1-1/2 inch $25.12 $27.63
2-inch $37.50 $41.25
2-1/2-inch, 3-inch $74.00 $81.40
4-inch $126.00 $138.60
6-inch $266.00 $292.60
8-inch $439.50 $483.45

COMMODITY RATE:

All Registered Statements sorted chronologically ATTAC H M E NT I

As of September 22, 2016, 11:35 AM http://www.peakdemocracy.com/3969 Page 2 of 8



Council to Consider Water Rate Increase
Los Alamos County Council will consider adopting a proposed water rate increase at the September 27 Public

‘f'ﬁé‘%%?nn%%w ‘Haﬂé“fSr%YJSﬁﬂR@P&ﬁéﬂréBSn%Paﬂai'é’chom customers is one rate per 1,000 gallons consumed

all year.

Residential and multifamily customers are on a seasonal water rate. Off-peak season begins October 1
through April 30 and is one rate per 1,000 gallons consumed with no tiers (the same as commercial, county and
school customers).

Customer Class Existing Rate Proposed Rate
Commercial (all year) $4.19/1,000 gallons $4.61/1,000 gallons
County/Schools (all year) $4.19/1,000 gallons $4.61/1,000 gallons
Residential (off-peak) $4.19/1,000 gallons $4.61/1,000 gallons
Multifamily (off-peak) $4.19/1,000 gallons $4.61/1,000 gallons

Peak Season - Tiered Water Rates

Peak season begins May 1 and continues through September 30. It applies a tiered water rate only to
residential and multifamily customers and is designed to recover higher costs associated with higher
consumption. Comprising three different rates per 1,000 gallons consumed, the tiers are based on the
following: Tier 1) first 9,000 gallons; Tier 2) between 9,000 and 15,000 gallons, and Tier 3) above 15,000
gallons.

RESIDENTIAL (PEAK SEASON) Existing Rate Proposed Rate

Tier 1 Rate: <9,000 gallons $4.19/1,000 gallons  $4.61/1,000 gallons
Tier 2 Rate: 9,000 - 15,000 gallons $4.45/1,000 gallons  $4.90/1,000 gallons
Tier 3 Rate: >15,000 gallons $5.32/1,000 gallons  $5.85/1,000 gallons
MULTIFAMILY (PEAK SEASON) Existing Rate Proposed Rate

Tier 1 Rate: <9,000 gallons $4.19/1,000 gallons  $4.61/1,000 gallons
Tier 2 Rate: 9,000 - 15,000 gallons $4.40/1,000 gallons  $4.84/1,000 gallons
Tier 3 Rate: >15,000 gallons $4.50/1,000 gallons  $4.95/1,000 gallons

EXAMPLE WATER BILL
The following are examples of a monthly water bill for a typical RESIDENTIAL customer with a one inch meter.
January (Off-Peak Season) water bill for consumption of 6,000 gallons

January (Off-Peak Season) 6,000 gallons Existing Rate Proposed Rate
Monthly Service Fee $7.93 $8.72

Commodity Rate/1,000 gallons $4.19 x 6 = $25.14 $4.61 x 6 = $27.66
TOTAL BILL $33.07 $36.38

July (Peak Season) water bill for consumption of 12,000 gallons.

July (Peak Season) 12,000 gallons Existing Rate Proposed Rate
Monthly Service Fee $7.93 $8.72
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Council to Consider Water Rate Increase

Los Alamos County Council will consider adopting a proposed water rate increase at the September 27 Public Hearing. Do you have any feedback for the Council?

Tier 1 Rate/1,000 gallons $4.19x9=%$37.71 $4.61x9=%41.49
Tier 2 Rate/1,000 gallons $4.45x3=%$13.35 $4.90x 3 =%$14.70
TOTAL BILL $58.99 $64.91
WHOLESALE RATES

Wholesale or bulk water rates apply only to the Los Alamos National Laboratory and the Department of Public
Utilities Water Distribution Division. These two entities purchase bulk water and then distribute the water to their
respective customers. The draft ordinance proposes a 10-percent increase as follows:

Wholesale Rates Existing Rate Proposed Rate
Monthly Service Fee $542.00 $596.20
Commodity Rate/1,000 gallons $2.88 $3.17
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Council to Consider Water Rate Increase

Los Alamos County Council will consider adopting a proposed water rate increase at the September 27 Public Hearing. Do you have any feedback for the Council?

As of September 22, 2016, 11:35 AM, this forum had:

Attendees: 66
Registered Statements: 9
All Statements: 11

Minutes of Public Comment: 33

This topic started on September 6, 2016, 1.01 PM.
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Council to Consider Water Rate Increase

Los Alamos County Council will consider adopting a proposed water rate increase at the September 27 Public Hearing. Do you have any feedback for the Council?

Name not shown inside EASTERN AREA September 21, 2016, 1:11 PM

Punishing people for conserving water. 10% is a large increase. What if we go through a dry period and water
use goes up? Will the rate go back to what it was? There is no mention of this contingency. Don't like the idea
of being made to pay for water conservation. No.

" Rates are designed to allow the DPU to recover its costs, as well as bring in reasonable revenue to maintain
reliable water services to Los Alamos County." What are the details of these costs? Where exactly in detail is
this money going to go? Too many unanswered questions, not enough transparency at this point.

Name not shown inside LA VISTA September 21, 2016, 8:42 AM

The need to raise water rates to maintain the county water system is understandable. The increases to the
monthly service rates seem appropriate. However, the proposed rates for consumption disproportionately
penalize individual residential homeowners, particularly homeowners in White Rock which receives less rainfall
than Los Alamos. Suggest that either (1) the residential rates match the multi-family rates or (2) the top tier
residential rate (>15,000 gallons) remain unchanged at 5.325 as it is already significantly higher than the mid
tier rate.

2 Supporters

Name not shown inside NORTH MESA September 19, 2016, 3:38 PM

Perhaps, given the changes on how people use utilities (not just water) - the DPU should consider having a fee
structure that more closely matches 1. flat rates for infrastructure and 2. actual cost of water for variable rates.
This change (both with water rates and gas) is due to an outdated fee structure. And the DPU can stop giving
out conflicting information - (Conserve water / gas/ electricity) and (your rates will go up when you actually
conserve) - in effect, we make efforts to conserve but then pay the same total amount - there is no real
incentive to conserve!!

3 Supporters

George Chandler inside EASTERN AREA September 10, 2016, 11:07 AM

The proposed increase is not enough to catch up with projected expenses. The water system is required by the
charter to be run at breakeven and to maintain reserves. That has not been done. By keeping rates low for
many years the water distribution system has fallen into a deficit position and maintenance has been deferred
to the point that homeowners in older parts of town are threatened with frequent catastrophic failures. It's a
total misrepresentation that the reserves have been "healthy": the distribution system reserve is near zero and
the distribution system budget for replacement this year was zeroed out. | suggest passing this increase and
directing the Utility Board to come back with another increase in the near future to purt the water system on a
path to recovery ASAP.
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Council to Consider Water Rate Increase

Los Alamos County Council will consider adopting a proposed water rate increase at the September 27 Public Hearing. Do you have any feedback for the Council?

2 Supporters

Name not shown inside PAJARITO ACRES September 9, 2016, 9:10 PM

Increasing water rates after one season of decreased use is premature. we do not need a water rate increase
and | do not support this proposal.

1 Supporter

Justin Tokash inside NORTH MESA September 9, 2016, 1:37 AM

This is insane. No, no, no. Do any of you at the DPU or at the County Council have even the slightest
knowledge of basic economics? If prices go up, then usage goes down; so when usage goes down, revenue
goes down too. It's really that simple. Use your brains for once and stop raking us over the coals for your
inability to plan and spend properly.

2 Supporters

Peggy Pendergast inside EASTERN AREA September 8, 2016, 10:40 PM

We, the citizens of Los Alamos County has been asked to reduce our water usage. We, the community
complied. The county states now states that water usage has not been 'great enough' ( paraphrased) and
therefore a rate increase is being considered to off-set this situation!!!

This smacks' of a catch-22!

| put forth my statement towards this question by the County ...NO TO ANY INCREASE!

5 Supporters

Neale Pickett inside DENVER STEELS September 8, 2016, 6:09 PM
| have read the proposal and would not mind if it were enacted.

1 Supporter

Richard Klamann inside WHITE ROCK September 8, 2016, 9:41 AM
Oh what fun! This part of BPU's press release suggests the rates must go up because we are not using
enough water:

"Continuing cool weather with consistent moderate rainfall has created a trend toward reduced water sales.
Even with reduced sales, however, costs of operating and maintaining a complex water production and delivery
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Council to Consider Water Rate Increase

Los Alamos County Council will consider adopting a proposed water rate increase at the September 27 Public Hearing. Do you have any feedback for the Council?

system continue to increase. [ ... ] To continue a prudent level of maintenance and replacement with current
sales projections, rate increases are necessary."

This part of the press release suggests that rates for heavy users were increased because, as a whole, we are
using too much water:

"Peak season begins May 1 and continues through September 30. It applies a tiered water rate only to
residential and multifamily customers and is designed to recover higher costs associated with higher
consumption.”

1 Supporter
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LOS ALAMOS September 27, 2016

Agenda No.: C.
Index (Council Goals):

Presenters: Paul Andrus

Legislative File: C00477-16b

Title

Incorporated County Of Los Alamos Code Ordinance No. 02-269 An Ordinance
Amending Chapter 34, Article I, Of The Los Alamos County Code Of Ordinances By
Adding Sections 34-20 Through 34-23 To Require Property Owners And Occupants To
Remove And Properly Dispose Of All Snow Accumulated On, Adjacent, And Abutting
Sidewalks.

Recommended Action

I move that Council adopt Incorporated County Of Los Alamos Code Ordinance
Ordinance No. 02-269 and ask the staff to ensure that it is published as provided in the
County Charter.

County Manager's Recommendation

The County Manager recommends that Council adopt Incorporated County of Los Alamos
Ordinance No. 02-269.

Body

At the August 18, 2015 Council Work Session, staff provided an overview of commonly
reported nuisance complaints and other neighborhood concerns, along with potential
enforcement or other responses the County could implement to address those issues. Based
on discussion resulting from that presentation, Council directed staff to bring back specific
strategies for Council consideration and potential action, which included recommended
ordinances addressing building permit timeframes, unhitched trailers in the public right of way
and property maintenance requirements in the public-right-way (weed mitigation). Those
Ordinances were ultimately approved by Council in January of 2016.

This ordinance addresses one other concern that was previously expressed as a high priority,
which involves the need for timely snow and ice removal on public sidewalks to ensure clear
and safe passage after a snow event. The County Public Works Department follows the
adopted Snow and Ice Control Plan, which is updated every year. As part of the Snow and
Ice Control Plan, the County also ensures that designated Safe Routes to School are clear
during the school session. The Safe Routes to School map is attached for reference
(Attachment B).

From a policy and operational standpoint, this ordinance does not propose to make any
changes to the existing Snow and Ice Control Plan. While a public sidewalk is a benefit to
adjacent properties and property owners, there are on-going needs to ensure safe and
accessible passage along those sidewalks during the months when snowfall is common.

County of Los Alamos Printed on 9/23/2016



New Mexico state law (NMSA 1978, § 3-49-1) allows for municipalities to require owners to
keeps sidewalks free from snow or any other obstruction.

Snow removal ordinances are very common as many municipalities have had snow removal
ordinances in place for years. Attachment C, Review of Other Jurisdictions for Snow
Removal Ordinances, provides a comparative analysis of how other communities have
addressed this issue of snow and ice removal on public sidewalks. In those communities that
have adopted ordinances regarding snow removal by adjacent property owners, there is
typically a requirement that sidewalks are made safe and passable within a specified period
of time after a snow event or storm.

This ordinance was drafted with the intention to provide the least restrictive means to ensure
the public’s continued safety while giving county officials the ability to work with property
owners to ensure a safe and secure public right-or-way. Specifically, property owners or
occupants will be required to remove snow and ice on sidewalks in front of and adjoining their
property(s) within 24 hours of a snow event. It further stipulates that any snow and ice that is
removed from the sidewalk is not to be disposed of into the street or other public areas or in
such a way to obstruct a fire hydrant, utility meter or electrical transformer box.

It is anticipated that this ordinance will be administered predominantly on a complaint basis.
In instances where it is deemed that an owner or occupant is physically unable to remove the
snow or ice, County staff will make necessary efforts to find options to assist them.
Alternatives

Council could choose to not adopt this new ordinance.

Attachments

A - Incorporated County of Los Alamos Code Ordinance No. 02-269

B - Safe Routes to School Map

C - Review of Other Jurisdictions for Snow Removal Ordinances
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INCORPORATED COUNTY OF LOS ALAMOS CODE ORDINANCE NO. 02-269

AN ORDINANCE AMENDING CHAPTER 34, ARTICLE |, OF THE LOS ALAMOS COUNTY
CODE OF ORDINANCES BY ADDING SECTIONS 34-20 THROUGH 34-23 TO REQUIRE
PROPERTY OWNERS AND OCCUPANTS TO REMOVE AND PROPERLY DISPOSE OF ALL
SNOW ACCUMULATED ON, ADJACENT, AND ABUTTING SIDEWALKS.

WHEREAS, State statute, NMSA 1978, § 3-49-1, gives the Incorporated County of Los
Alamos (“County”) the authority to regulate the maintenance and operation of certain public areas
including public ways, easements, right-of-ways, avenues, dividers, medians, curbs, gutters,
streets, roads, and sidewalks within its jurisdiction; and

WHEREAS, winter storms in the County can impede vehicular, bicycling, and pedestrian
traffic causing significant delays and negatively impacting emergency response throughout the
community; and

WHEREAS, obstructed, blocked, or impassable sidewalks due to an accumulation of
snow deprives access and use of sidewalks; and

WHEREAS, the placement of snow from sidewalks to public places including, but not
limited to, streets, highways, alleys, ways, places, sidewalks, plazas, parks, easements, curbs
and drainageways creates a public hazard and limits the safe travel of roads, streets, and other
public right-of-ways; and

WHEREAS, the County annually adopts a county-wide Snow & Ice Control Plan (“Plan”)
that prioritizes certain public roads, streets, and highways and sidewalks as important public
winter safety access routes; and

WHEREAS, due to limited County staffing, equipment, and resources, and as found in the
Plan, owners and occupants of land are responsible for clearing their own sidewalks and
driveways; and

WHEREAS, the Council has determined that the removal of snow on sidewalks on,
adjacent to, or abutting the owner or occupant of land of within the County is in the best interests
of the citizens of the County.

NOW, THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE
INCORPORATED COUNTY OF LOS ALAMOS as follows:

Section 1. Chapter 34 of the Los Alamos County Code of Ordinances is amended by adding
new sections to be numbered 34-20, 34-21, 34-22 and 34-23, which sections read as follows:

34-20. Removal of Snow from Sidewalks.

No owner or occupant of land shall fail to remove all snow on the sidewalk on, abutting, or
adjacent to their property within twenty-four (24) hours after the last snow has fallen or
accumulated.

34-21. Depositing of Snow on Public Place Prohibited.

ATTACHMENT A



No owner or occupant of land shall deposit or cause to be deposited any snow on or against
a public place, as defined in Section 34-31, including on or against a fire hydrant, utility meter,
or electrical transformer box.

34-22. Notice.

Any municipal police officer or other County official as may be desighated by the County
Manager, may, upon observing in plain view any violation of this Article, issue a notice of
violation to the owner or occupant of land on which a violation of this Article occurs. The
notice of violation shall describe the violation and shall establish a reasonable time limit for its
abatement by the owner or occupant, which limit shall be not less than two days or more than
30 days after service of the notice. The notice may be served to the owner, occupant, or left
in_a visible location at the premises, or may be served by registered mail at the owner's or
occupant's address as found with the County’s Tax Assessors office. Failure to correct the
violation within the allotted time shall cause to be issued a citation for the violation.

34-23. Penalty for Violations.

Any owner or occupant of any land violating the provision of this Article, upon conviction, shall
be fined $25.00 for the first violation, $50.00 for a second violation, and $100.00 for the third
and each subsequent violation. Nothing contained in this Article shall prevent the County from
taking other such lawful action as may be necessary to prevent or remedy any violation or to
bring an action to enjoin any violation of this Article.

Section 2. Effective Date. This Ordinance shall become effective thirty (30) days after notice
is published following its adoption.

Section 3. Severability. Should any section, paragraph, clause or provision of this
ordinance, for any reason, be held to be invalid or unenforceable, the invalidity or unenforceability
of such section, paragraph, clause or provision shall not affect any of the remaining provisions of
this ordinance.

Section 4. Repealer. All ordinances or resolutions, or parts thereof, inconsistent herewith are

hereby repealed only to the extent of such inconsistency. This repealer shall not be construed to
revive any ordinance or resolution, or part thereof, heretofore repealed.

ADOPTED this day of , 2016.

COUNCIL OF THE INCORPORATED
COUNTY OF LOS ALAMOS

Rick Reiss
Council Chair
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ATTEST: (SEAL)

Sharon Stover
Los Alamos County Clerk
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Sidewalk Snow Removal
White Rock, New Mexico
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- Sidewalk Snow Removal by LAC Crews

Safe Routes to School
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REVIEW OF OTHER JURISDICTIONS FOR SNOW REMOVAL ORDINANCES

Search terms within municipal codes: “sidewalk,” “snow,” and “ice.”

New Mexico Jurisdictions: Outside of New Mexico:

1. Santa Fe, New Mexico (Pop. 69,976) 1. Durango, Colorado (Pop. 6,512)

2. Ruidoso, New Mexico (Pop. 7,965-No Ord.) 2. Boulder, Colorado (Pop. 103,166)

3. Farmington, New Mexico (Pop. 45,426 -No Ord.) 3. New Port, Rhode Island (Pop. 24,027)
4. Taos, New Mexico (Pop. 5,731) 4. Richland, Washington (Pop. 52,413)

5. Raton, New Mexico (Pop. 6,537)
6. Angel Fire, New Mexico (Pop. 1, 178)
7. Las Vegas, New Mexico (Pop. 13,691)

The following are a summary of other in and out of state municipal code provisions related to snow and ice
removal from public sidewalks and right-of-ways.

NEW MEXICO JURISDICTIONS

1. Santa Fe, New Mexico (Pop. 69,976)

From: http://clerkshg.com/default.ashx?clientsite=Santafe-nm last visited 7/29/2016.

CHAPTER XXIIl. STREETS, SIDEWALKS AND PUBLIC PLACES
23-1.8 Removal of Snow and Ice from Sidewalks.

A. The owners, agents or occupants of any property shall keep the sidewalks and gutters in front of
and adjoining such property clean of snow and ice and after any fall of snow shall cause snow and ice
to be immediately removed from the sidewalks and gutters fronting and adjoining their respective lots
or parts of lots; provided that snow and ice not be placed in the street.

B. On the failure of any persons named above to remove snow and ice from the sidewalks and gutters,
the proper city officials may cause such snow and ice to be immediately removed by laborers
employed by the city; in such event, the costs and charges of removing the snow and ice shall become
a lien and charge against the premises, to be paid on demand to the city clerk by the person failing to
observe the provisions of paragraph A. of this subsection.

C. In the event of any suit being brought by the city for the enforcement or collection of the lien and
charges set out for snow removal, the person failing to observe the provisions of this subsection is
liable for an attorney's fee to be paid into court for the benefit of counsel for the city in such action
and such attorney's fee is a lien on the property, enforceable in the same manner as the above-
mentioned charge.

(Code 1953, §24-11; Ord. #1959-19, §5; Code 1973, §30-10; Ord. #1980-38, §9; SFCC 1981, §4-11-
10)

Editor's Note: For state law pertaining to removal of snow and ice, see Sec. 3-49-1 NMSA 1978.

2. Ruidoso, New Mexico (Pop. 7,965-No Ord.)

From:https://www.municode.com/library/nm/ruidoso/codes/code of ordinances?nodeld=COORVIR
UNEME last visited on 7/29/2016.
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Nothing on snow removal. Only a reference on design standards in zoning provisions (See Chapter
54) and in utilities (Chapter 86-32).

3. Farmington, New Mexico (Pop. 45,426 -No Ord.)

From: https://www.municode.com/library/nm/farmington/codes/code of ordinances last visited
7/29/2016.

No ordinances found related to snow removal, only weed and similar nuisance abatement.

4, Taos, New Mexico (Pop. 5,731)

From: http://www.sterlingcodifiers.com/codebook/index.php?book id=602 last visited 7/29/2016.

Chapter 12.12. SNOW REMOVAL
12.12.010: DEFINITIONS:

For the purposes of this chapter, the following words, phrases and terms shall have the meanings
respectively ascribed to them by this section:

BUSINESS DAY Any day not a Sunday or a national holiday.

ROADWAY: That portion of a street or highway improved, designed or ordinarily used for vehicular
travel, exclusive of the shoulder.

SIDEWALK: That portion of a street between the curb lines, or the lateral lines of a roadway where
there is no curb, and the adjacent property lines, intended for the use of pedestrians.

STREET OR HIGHWAY: The entire width between the boundary lines of every way publicly
maintained when any part thereof is open to the use of the public for purposes of vehicular travel.

TOWN: The town of Taos, New Mexico.
(Ord. 97-51 § 1, 1997: prior code §18-16)

12.12.020: DEPOSITING OF SNOW AND ICE; WHERE PROHIBITED; LIABILITY FOR
COST TO REMEDY:

A. No person, partnership, corporation or other entity shall deposit or cause to be deposited any snow
and ice on or against a fire hydrant or on any sidewalk, roadway, street or highway, except that snow
and ice may be placed upon the public roadway either prior to the time the town road crew plows the
same after a storm or by spreading snow and ice on the public roadway to a depth of ho more than
three inches (3") so as not to create a hazardous condition.

B. In the event any person, partnership, corporation or other entity disposes of snow and ice in
violation of subsection A of this section, the town shall, as soon as practicable, cause such work to be
done to remedy such violation by spreading or removing such snow and ice.

C. The town shall ascertain and keep a record of the exact cost of all work he causes to be done in
accordance with this section on account of each act or omission of any person, partnership,
corporation or other entity, and he shall identify such person or entity with particularity in his records.
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D. Each person, partnership, corporation or other entity whose act or omission makes it necessary that
the town cause work to be done in accordance with this section shall be liable to the town for the cost
of such work plus a penalty of ten percent (10%) of such cost.

(Ord. 97-51 § 1, 1997: prior code § 18-18)
12.12.030: PENALTIES FOR VIOLATIONS:

Any person, partnership, corporation or other entity who violates any provision of this chapter shall
be deemed guilty of a petty misdemeanor and, upon conviction thereof, shall be fined in an amount
not exceeding one hundred dollars ($100.00). Each day such violation is committed, or permitted to
continue, shall constitute a separate offense and shall be punishable as such hereunder.

(Ord. 97-51 § 1, 1997: prior code § 18-17)

5. Raton, New Mexico (Pop. 6,537)

From
http://library.amlegal.com/nxt/gateway.dll/New%20Mexico/raton _nm/ratonnewmexicocodeofordinances?
f=templates$fn=default.htm$3.0$vid=amlegal:raton nm last visited 8/4/2016.

Title IX General Regulations.
Chapter 93. Streets and Sidewalks

§93.015 OWNER OR OCCUPANT TO KEEP ABUTTING SIDEWALK CLEAR OF SNOW,
ICE, AND WEEDS.

(A) The owner or occupant of every property in the city abutting any sidewalk shall remove the
snow and ice from the sidewalks within 24 hours after the same has fallen or accumulated, and cause
the same to be kept clear of snow and ice.

(B) The owner or occupant shall remove and keep removed all weeds and tree growth that may grow
upon or overhang the sidewalks all year. Sidewalks, if present, shall be kept safe and in good repair
at all times by the abutting property owner.

(1981 Code, § 24-16) (Am. Ord. 898, passed 2-22-2000) (Penalty, see § 93.999)

6. Angel Fire, New Mexico (Pop. 1, 178)

From http://www.sterlingcodifiers.com/codebook/index.php?book id=384 last visited 8/4/2016.

Title 7. PUBLIC WAYS AND PROPERTY
Chapter 1. STREET AND DRAINAGE DESIGN STANDARDS
7-1-5-6: SNOW STORAGE AND REMOVAL.:

A. General: Adequate space for snow storage shall be provided in the design of all roadways within
the village. For planning purposes, one square foot of snow storage space is generally necessary for
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each two (2) square feet of area to be cleared. This ratio may be somewhat greater or lesser depending
on individual circumstances.

B. Snow Stacking: Snow stacking areas shall be provided for all public rights of way. Maximum
stacking height allowed within public rights of way is five feet (5"). Stacking height, however must
not obstruct site distance at intersections. Extra snow stack areas at intersections and cul-de-sacs is
required.

Snow stacking for driveways shall be provided on the owner's property. Use of the public rights of
way for snow storage by private individuals or companies is prohibited.

C. Accumulations Prohibited On Pedestrian ways: No owner, manager, agent or occupant of real
property within the village shall allow snow or ice to accumulate on public sidewalks and pedestrian
passageways abutting their property, and they shall have joint and equal responsibility for the removal
of all such snow and ice.

(Ord. 2007-06, 8-14-2007)

7. Las Vegas, New Mexico (Pop. 13,691)

From https://law.resource.org/pub/us/code/city/nm/Las%20Veqgas.html last visited 8/4/2016.

Section 148-5.D.11, governing “Vacant building maintenance license; maintenance standard for
vacant buildings” requires: “Sidewalk openings. Openings in sidewalks are safe for pedestrian travel.
Sidewalks are kept free of snow, ice and debris.”

Section § 192-19. Propulsion of missiles, prohibits the: “[p]ropulsion of missiles consists of shooting,
slinging or throwing snowballs, stones, rocks, pellets....”

Section 377-29 (“Ice and snow on sidewalks”) of Chapter 377. STREETS, SIDEWALKS, RIGHTS-
OF-WAY AND DRIVEWAYS, Article IV. Obstruction of Public Thoroughfares provides that, “[i]t
is unlawful for any person, either as tenant or owner of any property, to allow any snow or ice to be or
remain upon the sidewalk abutting or adjoining any property or premises owned or occupied by any
such person for longer than 24 hours after the said snow shall have fallen or the ice shall have
formed.”

OUTSIDE NEW MEXICO JURISDICTIONS

City of Durango, Colorado (Pop. 6,512)

From:https://www.municode.com/library/co/durango/codes/code of ordinances?nodeld=COORDUCO
last visited 7/29/2016.

Chapter 21 - STREETS, SIDEWALKS AND OTHER PUBLIC PLACES
ARTICLE I11. - SNOW AND ICE
Sec. 21-36. - Removal—BYy owner, tenant or occupant of premises.

It shall be the duty of the owner, tenant and occupant of any premises abutting or adjoining any public
sidewalk to remove all snow and ice from such sidewalk.
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(Code 1962, § 9-4-1)

Sec. 21-37. - Same—By city; assessment of costs.

(a) If the city manager or his duly authorized representative determines that a certain person is in
violation of section 21-36, and a hazardous condition exists, the city manager or his duly authorized
representative is authorized to accomplish the work required to effectuate compliance with such
section. If any work is done, then the property involved shall be assessed the cost thereof plus an
additional amount of up to twenty-five dollars ($25.00) to cover administrative costs; provided, that
before so proceeding the city manager or his duly authorized representative shall inform any person
responsible for and present at the property or premises of the violation and request that the violation
be immediately corrected.

(b) Whenever the city manager or his duly authorized representative accomplishes any snow removal
under this section, within thirty (30) days thereafter a notice shall be sent to the owner of the property
at his last known address stating that snow removal work under this section has been performed and

an assessment for the same shall be made. Such assessment may be certified to the county assessor or
other proper county official having charge of the making of the assessment role and such charge shall
be placed upon the assessment role and collected in the same manner as other city taxes are collected.

(Code 1962, § 9-4-2)
Sec. 21-38. - Depositing snow in streets.

No person shall deposit or cause to be deposited in any public street, alley or roadway in the city,
snow taken or removed from property privately owned or occupied, excluding snow taken or removed
from public sidewalks.

(Code 1962, § 9-4-3)

City of Boulder, Colorado (Pop. 103,166)

From:
https://www.municode.com/library/co/boulder/codes/municipal code?nodeld=TITS8PAOPSPSTPUWA
CH2STSI 8-2-13DUKESICLSN last visited 7/29/2016.

TITLE 8 - PARKS, OPEN SPACES, STREETS, AND PUBLIC WAYS
8-2-13. - Duty to Keep Sidewalks Clear of Snow.

(a) Removal of Snow, Ice, and Sleet from Sidewalks Required. No private owner, agent appointed
pursuant to Section 10-3-14, "Local Agent Required,” B.R.C. 1981, or manager of any property,
lessee leasing the entire premises, or adult occupant of a single-family dwelling, a duplex, a triplex, or
a four plex shall fail to keep all public sidewalks and walkways abutting the premises such person
owns, leases, or occupies clear of snow, ice, and sleet, as provided in this section. Such persons are
jointly and severally liable for such responsibility, criminally and administratively. Such persons shall
remove any accumulation after any snowfall or snowdrift as promptly as reasonably possible and no
later than twenty-four hours after the snowfall or the formation of the snowdrift. Such persons shall
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remove the snow, ice, or sleet from the full width of all sidewalks and walkways, except those with a
width exceeding five feet, which must be cleared to a width of at least five feet.

(b) City Manager Authorized to Correct Hazardous Situations on Sidewalks With Snow, Ice, or Sleet.
The city manager has the authority to cause any sidewalk to be cleared of snow, ice, and sleet. If the
city manager intends to charge any person responsible for keeping public sidewalks and walkways
abutting the premises clear of snow, ice, and sleet, the manager will satisfy the requirements of this
section.

(c) Findings and Notice. If the city manager finds that any portion of a sidewalk or walkway has not
been cleared of snow, ice, and sleet as required by Subsection (a) of this section and that a hazardous
condition exists, the manager is authorized to charge the costs of clearing the snow, ice, or sleet to the
person responsible under this section.

(1) The city manager will notify the owner, agent appointed pursuant to Section 10-3-14, "Local
Agent Required,” B.R.C. 1981, or manager of any property, the lessee leasing the entire premises or
any adult occupant of a single-family dwelling, a duplex, a triplex, or a fourplex, that such person
must remove the snow within the earlier of twenty-four hours or 12 noon of the day following the
notice.

(2) Notice under this subsection is sufficient if hand delivered, emailed, or telephoned to such person,
or by posting on the premises. The city manager shall provide at least one notice per annual snow
season (from October 1 to May 31) to persons responsible for keeping public sidewalks and
walkways abutting the premises clear of snow, ice, and sleet. After the first notice has been sent, the
city manager may clear the public sidewalks and walkways after the time period described in
Subsection 8-2-13(a), B.R.C. 1981.

(3) The notice shall state that the snow, ice, or sleet shall be removed and that if it is not removed
within the earlier of twenty-four hours or 12 noon of the day following the notice, the removal may be
done by the city and all costs of the snow removal may be imposed.

(d) Charges for Snow, Ice, or Sleet Removal; Hearings. If the person so notified fails to remove the
snow as required by the notice prescribed by Subsection (c) of this section, the city manager may
cause the snow removal to meet the requirements of this section and charge the costs thereof, plus an
additional amount up to $50 for administrative costs, to the person so notified and the owner, jointly
and severally. If the owner or the owner's agent was not previously notified pursuant to Subsection (c)
of this section, the manager shall so notify the owner by certified or first class mail of this charge and
the circumstances surrounding it at this time, and such an owner shall be entitled to a hearing
pursuant to Chapter 1-3, "Quasi-Judicial Hearings," B.R.C. 1981, to contest such charges. The city
shall have the burden of proof by a preponderance of the evidence. Lack of previous notice shall not
be a defense in such a hearing. Such hearing shall be limited to the issues of whether there was snow,
ice, or sleet on the sidewalk or whether the snow, ice, or sleet constituted a hazard.

(e) Collection of Charges and Costs Due. If any person fails or refuses to pay when due any charge
imposed under this section, the city manager may, in addition to taking other collection remedies,
certify due and unpaid charges to the Boulder County Treasurer for collection as provided by Section
2-2-12, "City Manager May Certify Taxes, Charges, and Assessments to County Treasurer for
Collection,” B.R.C. 1981.
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(f) Both Prosecution and Correction of Condition Permitted. Prosecution under Subsection 8-2-13(a)
shall not prevent or bar the city manager from proceeding under Subsections 8-2-13(b) to (e), nor
shall proceeding under Subsections 8-2-13(b) to () bar prosecution under Subsection 8-2-13(a).

(9) Penalties. The maximum penalty for a first or second conviction within two years, based on date
of violation of Subsection 8-2-13(a), B.R.C. 1981, is a fine of $500 (in addition to any community
service the court may deem appropriate). For a third and each subsequent conviction within two years
based upon the date of the first violation, the general penalty provisions of Section 5-2-4, "General
Penalties,” B.R.C. 1981, shall apply.

Ordinance Nos. 5660 (1994); 7761 (2010); 7779 (2011)

New Port, Rhode Island (Pop. 24,027)

From:https://www.municode.com/library/ri/newport/codes/code of ordinances?nodeld=COOR TIT9PU
PEWE CH9.080FAGPR 9.08.110SNREDI last visited 7/29/2016.

Title 9. Public Peace and Welfare
Chapter 9.08. Offenses Against Property
9.08.110. - Snow removal and disposal.

A. No owner, occupant, or other person having the care of any building or lot or land bordering on
any street, square or public place in the city where there is a sidewalk, shall fail, within five hours of
daylight, after the ceasing to fall of any snow, to cause the same to be removed from the sidewalk
adjoining such building or lot, and in all streets where there is no curbstone set, a pathway at least
three feet wide, shall be made on and along the sidewalk aforesaid for the convenience of pedestrians.

B. No person shall dispose of any snow by throwing or plowing it onto the travel lane portion of any
public roadway; not shall any snow that is shoveled, plowed or collected be deposited directly into
any waterway, including, but not limited to, all fresh water ponds and the waters of Newport Harbor.

(Ord. No. 2011-003, § 1, 2-23-2011)
9.08.120. - Ice removal.

Whenever any sidewalk, or any part thereof, adjoining any building or lot of land on any street is
encumbered with ice, no owner, occupant or other person having the care of such building or lot shall
fail to cause such sidewalks to be made safe and convenient, by removing the ice therefrom or by
covering the same with sand or ashes within four hours during the daytime.

(Prior code § 678.13)

Note that Chapter 1.12.010 here has general code penalty provision similar to ours.

City of Richland, WA (Pop. 52,413)

From: http://www.codepublishing.com/WA/Richland/#!/Richland12/Richland1216.html#12.16
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Chapter 12.16. CLEANING AND MAINTENANCE OF SIDEWALKS AND PROPERTY
WITHIN PUBLIC RIGHTS-OF-WAY

12.16.010 Keeping sidewalks and rights-of-way clean and maintained.

It shall be the duty of every person or entity having charge or control of any premises within the city
to keep the public sidewalks or sidewalks along such property in the street or streets adjacent thereto
cleaned and maintained in a reasonable and safe condition. Maintenance of the sidewalk shall include
correction of any unsafe condition that impairs the use of the sidewalks by pedestrians, up to and
including removal and replacement of the sidewalk. It shall also be the duty of every person or entity
having charge or control of property in the city to maintain the planting strip or public right-of-way
fronting or adjoining their property, including alleys. No person or entity having charge or control of
any property in the city may allow a public sidewalk, planting strip, or public right-of-way fronting or
adjoining their property to fall into disrepair or become weed-infested, dangerous, or noncompliant
with city nuisance code. The area of responsibility shall be between the existing curb lines, edge of
maintained asphalt pavement, or edge of city-maintained gravel shoulder, whichever is applicable,
and a given property line. Exception shall exist only where a city-maintained and irrigated landscape
strip exists, or where an agreement between the city and the property owner indicates the maintenance
of the property frontage is the responsibility of the city. For purposes of this section, “planting strip”
shall be defined as provided in RMC 22.14.020.

[Ord. 157; Ord. 10-86 § 1.09; Ord. 13-14 § 1.01].
12.16.020 Snow and ice removal.

It shall be the duty of every person or entity having charge or control of any premises located within
the city to remove or cause to be removed from the public sidewalk or sidewalks along said property
in the street or streets adjacent thereto all snow or ice which has been deposited or formed thereon
within a reasonable time after the snow or ice have been deposited or formed.

[Ord. 157 § 1.02; Ord. 10-86 § 1.09; Ord. 13-14 § 1.01].
12.16.030 Violations — Penalties.

Any person or entity in violation of any provision of this chapter shall have committed a civil
infraction subject to a civil penalty as set forth in RMC 10.02.050(E).

Provided, if the same violator has been found to have committed an infraction violation for the same
or similar conduct two separate times, with the violations occurring at the same location and
involving the same or similar sections of the Richland Municipal Code or other similar codes, the
third or subsequent violation shall constitute a misdemeanor, punishable as provided in RMC
1.30.010 for criminal offenses.

Each day’s violation of any provision of this chapter shall constitute a separate offense and shall
subject the offender to the above penalties for each offense.

[Ord. 157 § 1.03; Ord. 17-84; Ord. 06-10 & 1.25; Ord. 13-14 § 1.01].

-END-
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Los Alamos, NM 87544
‘ County Of Los Alamos www.losalamosnm.us
#. Staff Report
Ny
Agenda No.: 1)
Index (Council Goals): * 2016 Council Goal — Quality Governance — Operational Excellence — Maintain

Quality Essential Services and Supporting Infrastructure

Presenters: Wayne Kohlrust, Project Manager
Legislative File: 8609-16
Title

Board/Commission Appointment(s) - Fuller Lodge Historic Districts Advisory Board.
Recommended Action

| nominate Leslie Linke, and Anna Marie Solomon to fill one vacancy on the Fuller
Lodge Historic Districts Advisory Board and move that Council appoint one nominee
to the vacant position as follows:

By roll call vote, Councilors vote for one nominee and the one nominee with the
highest vote total of four or more will be appointed to fill the vacant position which
terms begins on October 1, 2016 and ends on September 30, 2020.

Body

The purpose of this item is to fill one vacancy on the Fuller Lodge Historic Districts Advisory
Board.

Ms. Linke's term expires on September 30, 2016. She has served one term and is eligible for
re-appointment.

The applicants for this position are: Leslie Linke DTS (incumbent) and Anna Marie Solomon
(D), second applicant at the time of Ms. Linke's re-appointment.

This seven member board has a staggered four-year term. It is currently composed as
follows: Mark Rayburn, Chair; Becky Hardy, Vice-Chair and Melanie Sorsby, Hedy Dunn,
Marjorie Burell, Jorge Maldonado and Leslie Linke as Members.

The interview panel consisting of Councilor Pete Sheehey, Board Chair Mark Rayburn and
Staff Liaison Wayne Kohlrust recommend re-appointing Leslie Linke.

Appointing any of the nominees will not violate the County Charter restriction concerning
political party majorities on Boards and Commissions.

Attachments

A - Fuller Lodge Historic Districts Advisory Board Member List 9-12-16

B - Leslie Linke Application Packet

C - Anna Marie Solomon Application Packet

D - Interview Panel Recommendation

County of Los Alamos Printed on 9/23/2016



Active Members Reports - ActiveMembers Fuller Lodge Historic District Advisory Boar... Page 1 of 1

Fuller Lodge Historic District Advisory Board
Term Beg Term Exp Appt Date BCID Name/Addr Party Hm Phn/Email Work Phone  Elig. V-Chai Chair Term
r
12/10/2010 | [12/09/2018 | (12/07/2010 FLH6 | [MelanieSorsby: | DTS | [(412)420-9887: | (s05)664-0027 | [7] [ |2nd
) 3447 Orange "~ |mes@unmalumni. T o
Street com
| 02/01/2011 | |01/31/2019 | |01/31/2012 FLH1 | [MarkRayburn: | R [(505)6625286: | (s05)6625286 | [] [] 2nd
2048 46th Street mark@rayburndesi
gn.com
| 02/01/2013 | |01/31/2017 11/26/2013 | FLH5 Marjorie Bruell : | R (505) 661-9969 : [ [ st
I 1913 Spruce Street marbruell@yahoo. '
| com
| 02/01/2013 | 01/31/2017  03/05/2013 | |FLH2 RebeccaBeckyl | D | |(505)672-9887: 1 [0 [ 2nd
| Hardy : 172 mhardy@cyberme
| Meadow Lane sa.com
| 10/01/2012 | 09/30/2016 02/21/2014 FLH3 | [leslieALinke:35 | TS | [(505)662-7225: | (505)667-5823 [0 [ st
! San Juan lalinke@comcast.n T
[ et
112/01/2012  11/30/2016 | 08/14/2013 FLH4 | [Hedy Dunn:107 | D (505) 672-3866 : [ [ st
| Sierra Vista hedydunn@newm '
% exico.com
- i
112/10/2014  12/09/2018 @ 03/31/2015 FL7 Jorge Maldonado : | ‘NR 787-412-0865 : 1505-672-3861 [0 [ st
104 Azure Drive jbyjorge@yahoo.c )
om

#Board Description

| Board:

1

Department:

Purpose:

Authorization:

| Composition:

Term:

Meetings:
[ Time:

Location:

Staff Liaison:
|
| Council Liaison:

éAdmin Support:

1}
| Serve Until
' Replaced

Fuller Lodge Historic District Advisory Board

Community Development

To make recommendations to the Planning and Zoning Commission, Board of Adjustment and County Council regarding the protection,
preservation and enhancement of places, sites, areas, buildings, structures and other objects within the corporate boundaries of the
Incorporated County having a special character or special historic, architectural or cultural interest or value, and to initiate and conduct

research and investigations relating to them.
Ordinace No. 02-078, Sec. 2, 10-3-2006

7 members

4 years, staggered terms, with varied beginning/ending date reflecting terms of prior inactive members.

First Wednesday of the month

5:30 p.m.

Fuller Lodge - Curtis Room

Wayne Kohlrust, Capital Projects, 663-1873
2016 - Peete Sheehey - 662-3426

Adrienne Lovato, 662-8293

Attachment A
http://lacport/boards/ layouts/15/FormServer.aspx?XmlLocation=/boards/ActiveMembers...

9/12/2016



RECEIVED

AUG 0 4
Initial:_(C—

APPLICATION

VOLUNTEER FOR LOS ALAMOS COUNTY
BOARDS AND COMMISSIONS

Please be aware that as a public entity, the County of Los Alamos is obligated lo furnish this information to the public if so requested. Please also note that current
LANL employees , if appointed to a Board or Commission, may be required by LANL to complete a 701 Form. )

NAME: Leslie A. Linke DATE: 08/03/2016

REGISTERED TO VOTE IN LOS ALAMOS: YES X NO

PARTY AFFILIATION AS REGISTERED:

__ Democrat _X Republican ___ Independe
i;ﬁ\;}mos County law mandates that no Board/Commission cat

‘erified (For LAC use) - /L{ /f(p
ADDRESS: (Applicants are required to be residents of Los Alamos County)
35 San Juan Street. Los Alamos, NM_ 87544
HOME PHONE: (505) 709-0123____ WORK PHONE:
E-MAIL ADDRESS: lalinke@comecast.net (Please, no c-mail addresses cnding in “lanl. gov™)
CELL PHONE: (505) 709-0123
BOARD OR COMMISSION ON WHICH YOU WISH TO SERVE:

DTS

~———— None of the Above/Other Not Disclosed
(¢ more thiin a simple majority of members from any one political party.)

Fuller Lodge / Historic District Advisory Board
HOW DID YOU LEARN OF THIS BOARD/COMMISSION VACANCY?

Originally during Leadership Los Alamos; I have now served on the Board for a couple of years
DO YOU CURRENTLY SERVE ON ANY COUNTY BOARD OR COMMISSION?
Yes X No

If yes, which one? [Los Alamos County Law prohibils residents [rom serving concurrently on more than one County bonrd except as expressly approved in
writing by the County Council before the appointment is made.]

Fuller Lodge / Historie District Advisory Board

County Charler Seetion 905.1 allows County employees (o serve on Boards or Commissions is non-voling members only.

Questions are on the next page. Please attach additional responses as needed.

—

Please complete and return to:

County Manager’s Office
1000 Central Ave, Suite 350
Los Alamos, NM 87544
663-1750
662-8079 (fax)
www losalamosnm.us

B&C upplication revised 3-29-16

Attachment B
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I. Why would you like to serve on this particular Board?

Being born and raised in Los Alamos, | continue to be intensely interested in preserving, protecting, and ‘marketing' our
extraordmary and unique history. 1 continue to believe that | could contribute towards the Board's goals.

2. What volunteer or professional activities have you participated in that could apply to this appointment?
I have served on the Fuller Lodge / Historic District Advisory Board for over two years. Since retiring from LANL. |
have also been involved in the protection of animals (volunteering at animal shelters, participating in adoption events,

etc.). 1am very good at organizing events and activities, speaking in front of crowds, and distributing information ([ was
a training specialist at LANL).

3. The time involved may be up to 10-15 hours per month or more, depending on the board. Are you able to serve the
volunteer hours and attend training needed to perform your duties as an appointee?

Absolutely, and | am committed to spending whatever time is necessary to participate fully with the Board.

4. What would you like to accomplish during your tenure on this Board or Comumission? (Please identify any special
interests you have that led you to become interested in serving on this Board or Commission. )

I think this Board is very important in watching over our historical structures and small-town feeling as the community
struggles through the establishment of the Manhattan Project National Historical Park. Four years from now, T imagine
our little community will be quite different.

5. Have you had any direct or indirect involvement with this Board or Commission, or with the County staff supporting
this Board or Commission, or County Councilors? If so, please explain.

1 have been on this particular Board for over two years. This application is a request for the renewal of my appointment to
the Board.

6. Are there any issues or matters, financial, or otherwise, that you are now or might become involved in that may come
before the Board or Commission for which you seek appointment?

No.

B&C application revised 3-29-16
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE

BOARD & COMMISSION INTERVIEW QUESTIONS
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

i

Cestiz Lioee FLED ke,

Applicant's Name Board or Commission
e,
‘éﬁﬂ\j«)‘?ﬂ/ S ICO /'l(p BN Interview Conducted:
[nterviewer Name Date/Time of Interview o~ Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
directives and guidance for B&C'’s.

i Question/Documented Response

Since you are re-applying for this position, you must feel that the Board or Commission actions are worthwhile. What do you
consider to be the positive aspects of the position? The negative?

“Bowrao (& PG g U PoiAiaanct LO DAL - (onnoncons ™ tetTn Ao, M N, Botny
Cd £ ROFLLDEDEET TLOU-OUT - (a2t T 126U bruald e \—(~l‘smtc¢1_,_
TPLLOAI N, L RO L LD DS -
C AP0 Mmont. A&ULWM oOrOOL

2

What has the Board or Commission accomplished during your term? What have you been able to contribute to the
accomplishments that you are pleased with?
Yo GFCLE Dr:-‘z,ccm-am-e.\5
FU%W&]ECNPQ . EleJdTtor—
MEM B T ey A FUD X,

ST B NS P EEboan TIPon s (Pt IE ¢ UrtDUn STrinagDs  Houd DTS LU L AR0UT
LSS - (IO - Vot (Ao T (A2 TACS bruJ P L Cgte (.

What do you believe are the greatest issues facing the Board or Commission for which you’ve applied and how do you feel this
Board or Commission can contribute to the resolution of these issues?

[Note to interview panel: If the answer to this question appears to be off base with Council's goals or directives, please
explore a little more. ] Sour - LOTSBE VISITOAS RULarltyd AGA (POST

LrD THE WA N BEW -
- COMLLeT T2CSWPant a0, Fhemoncar Vs VIS (rorl oXPowlenoeE -

UNS 5 T (SLtonog e caos, TD B D UMNCE -

(%]

4 | Now that you’ve served on this board or commission, how do you perceive the role of County Boards and Commissions in local
government? Do you have suggestions for better operation of this board or commission? Of operations of the Board and
Commission system in general? _

B DS ANE \MOOATA T — G REAT S8 (RTINS T0 PeoPeE

T pBME COMA RO ATY WO PUT . BUT T TUAET BTOLD TO M ALYE Surus

(Pd}p CE \c/wuﬁ uhlrk-&'c'\g CLO POl OrRD-

Revised 10/1/2014
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5 | Based on your experience serving on this board or commission, please share your thoughts on the communication methods
between this Board and Council? How can we improve? .
. O Ly
Reowruap chdn, Commnasrait s \
@t Clorenieas - Aokt oPDAE L Cong
'@oﬂw YT S GLAVLTONCA VP PaTUS G el S A
A PoOEL u%w\c}?wﬁ-) _—
O O T Consat As A PN TEC T 2D -

6 | Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that
you feel the County could provide to improve the effectiveness or efficiency of the board or commission system, as a whole, or
of board or commission members individually?

MAURE CEOUR U A LLOUs Mo
Ao 7S TPUCS TR Ao P (OO s ~
A MNATOV> ’(?.";g AT Meoos APACCT -
LA A @ OD  fhanass mena TRAS 20
5 ¢
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7 | What suggestions/comments would you like to offer in connection with your Board or Commission service so far?
WD APPMC LA (= Petus ot Py TBoAMD CHA LIz (£ TpieY word'T Be oS .
T
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8 | The purpose of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission,
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such
are subject to the New Mexico Inspection of Public Records Act. If any of these public records are requested for
review/inspection under the Act you may need to produce them. [s this a deterrent to your willingness to continue serving
on this Board?

PHOLITLLY O Prrs cont

9 | If this board decides (or is required) to “live stream” their meeting, will this be a deterrent to your willingness to continue serving

on the board?
NoPe

10| Do you have any questions of the interview panel?
th Lo & mc“%mm@

LL| [Interview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their
application form or during this interview. |

Notes

(ol S

Thank the applicant for their feedback on the B&C system, and theirwillingness to continue serving as a Board or Commission member.

Revised 10/1/2014

Attachment B



LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE

BOARD & COMMISSION INTERVIEW QUESTIONS
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

IIII

LESUE LINKE Filler ¢ wg%:/ Hisog|C LIS

Applicant's Name Board or Commission

F"ETE" SHEHQ/}/ 9//) /23)7@ Z PM Interview Conducted:
[nterviewer Name Date/Time of Interview & Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
directives and guidance for B&C'’s.

i Question/Documented Response

Since you are re-applying for this position, you must feel that the Board or Commission actions are worthwhile. What do you
consider to be the positive aspects of the position? The negative?

IMPORTANT WOLK ; MPNHP 5 (MPOLTANT . COMMUNITY
SHour pE PRroup OF OUR HISTORY . NEEP TO ARESERVE

oue HISTRICAL BYILDINGS EE. Wov(D ke To pd MORE.,
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What has the Board or Commission accomplished during }/c')ur term? What have you been able to contribute to the
accomplishments that you are pleased with?

FosST OFFice DESIGNATED HISTORCAL BLPG, FHlle g
LOpeE IMPROVENENTS, (NCLUDING ELEVATO R, MUSEUM &
SIGNAGE (MPROVEMEMTS, STILL ([ OOKING A7 COMMuN/TY
For 0PPORTYMT IES [ HAVE ETE FOR WHAT prople SEe,

[§S)

3| What do you believe are the greatest issues facing the Board or Commission for which you’ve applied and how do you feel this
Board or Commission can contribute to the resolution of these issues?
[Note to interview panel: [f the answer to this question appears to be off base with Council's goals or directives, please

e\p.’mealmlemmej/QO(/(/N!& OMT TNE M/JNH/) M”T?{ AL(. —7'/& VIS/7?)/’S
Wil REQUIRE A BAWNCE BemyisEN 6 /00 & VST TEES
GOOD EXPERIENCE AND FPRESERUING RESIDENTS' QUALTT OF
UFE |

4| Now that you've served on this board or commission, how do you perceive the role of County Boards and Commissions in local
government? Do you have suggestions for better operation of this board or commission? Of operations of the Board and

Commission system in gene:‘al?ﬁdﬁﬁws ué@ L /MFUKL’TH/\/T; (4‘5—//\/@ A C‘)@EA?—
NYMBER OF INTERESTED & INFOLAED RES IDENTS, (DU (s>
IMPR Ve BY SOmeH CETTING More COMMUN TE [Py
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5 | Based on your experience serving on this board or commission, please share your thoughts on the communication methods
between this Board and Council? How can we improve?

50 FAR, MOST ComMun (CATTON (S THROUGH CHAIR ; SOMETIMET
CHAIR OC (EE-CAAIR CoES TO BEC CLUNCHEDN , annlaL WOk
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6 | Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that
you feel the County could provide to improve the effectiveness or efficiency of the board or commission system, as a whole, or
of board or commission members individually?

VES, DIP ETHICS £ HEARINGS TRAININ G, FEAD BEC Foceputes
MAYBE BOARD Coulto USE [1ofce TRANNG ON [RocEDUCES.

7 | What suggestions/comments would you like to offer in connection with your Board or Commission service so far?

MeBELS nveEDp 70 KSVP BEFORE MEETINGS LIKE TT
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8 | The purpose of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission,
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such
are subject to the New Mexico Inspection of Public Records Act. If any of these public records are requested for
review/inspection under the Act you may need to produce them. [s this a deterrent to your willingness to continue serving

on this Board? N O

9 | If this board decides (or is required) to “live stream” their meeting, will this be a deterrent to your willingness to continue serving

-d?
on the board? NO

10| Do you have any questions of the interview pane]?/\)

THoUGCHT ABpUT SERVING ON THIS BOARY VS, OTHER Bo,/mog/
Wow D PE HAPPY 10 CONTIWuE OGN THIS BoARp

1| [fnterview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their
application forim or during this interview. ]

Notes

Thank the applicant for their feedback on the B&C system, and their willingness to continue serving as a Beard o Commission member.

Revised 10/1/2014
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE

BOARD & COMMISSION INTERVIEW QUESTIONS
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

n _ f
(/{D/H Z,;h !(-& h))/(\( LfOC'{QC //‘%)5715 (7,0):(/(\‘/‘{% ﬂ%;j. ﬁﬂﬂr’gfi

Applicant’'s Name Board or Comnfission
m ﬁr-{d T?ﬁu }}() (A S\«{JT G - 3 F m In&wew Conducted:
Interviewer Nafme Date/Time of Interview Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
directives and guidance for B&C’s.

# Question/Documented Response
1| Since you are re-applying for this position, you must feel that the Board or Commission actions are worthwhile. What do you
consider to be the positive as ects of the position? The ﬂEUathe'7 :j % ,L,( 5(7 Z% ,f(
- N, ?C(. (/udv 'f" N I

D%o.ﬁty hadrpe 37{ bdw I3
Lo p}%] oM Mg m s Z E()(N( f“”w}fﬁﬁé’h leﬁéf

UL tan P)z;7 PN n@dC rﬁe " gﬂ,«, 1 PN

2| What has the Board or Commission accomplished during your term? What have you been able to contribute to the

accomplishments that you are pleased with? 0& j ‘%
jg Niw mMust/m d?ﬁw (r)a e

l‘f/\v”M ﬂ%rjil Yoy
dbﬁ jmfjw‘h fo N |’HST(O\;LD\/Q s [’/(;‘Y‘S

3| What do you believe are the greatest issues facing the Board or Commission for which you’ve applied and how do you feel this
Board or Commission can contribute to the resolution of these issues?
[Note to interview panel: If the answer (o ihis question appears io be off base with Council's goals or directives, please

explore a h#f more. |

VIR [?r\)h(‘) HUT CD‘(T}\’T)UT\}]L A .-5/ /f“tﬁ%b _/YVL\,Y«.‘LJpﬂé "7‘ LJ)‘S\)]LC’(S
}OJ{HJH Qfmfmh{) LA %\/ Acl= Q’)!}gf(h‘w\@@ %

-

4| Now that you've served on this board or commission, how do you perceive the role of County Boards and Commissions in local
government" Do you have suggestlons for better operation of this board or commission? Of operations of the Board and

/WM ajmjf\ fo ¥ QWWA v prtstevelyin . D8 hart

A Nl J A proph mot

Revised 10/1/2014
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5 | Based on your experience serving on this board or commission, please share your thoughts on the communication m thods
between this Board attiLCounc:l]” How can we improve? ﬁlY( Z)/, ; j "
no| L (v Lo 70
OVMQ/ Jond mJ/( /91
e TR Yo grto /0/~

6 | Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that
you feel the County could provide to improve the effectiveness or efficiency of the board or comjmission system as a whole
of board or commission members individually? ~ z ﬁ { $ ¥ -;ﬁ f

-~ - N Div sy )') Lig
TE*}UQS —,L')ﬂlmwﬁﬁ KYZ ThJ 7&0 tov K
m{}"*\}’}t YL j\{,\lhmé) 0~ CXHAJZZUY}S e 0( Jj(\)
7 | What suggestions/comments would you like to offgl n connection with your Board or Commission senuce so far?
Ww\mb%S Ov\}ot 7‘4& (//"“f o 7‘7\41(‘“ (V“W“NJ
» fnao Jhtae wil] ot
fﬁ 08 fo@uum)hﬁ " h"j Jo N Cnow {1t w
/‘;ﬁ, R f?do(\)-m -

8 | The purpose of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission,
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such
are subject to the New Mexico Inspection of Public Records Act. If any of these public records are requested for
review/inspection under the Act you may need to produce them. Is this a deterrent to your willingness to continue serving
on this Board?

po-

9 | If this board decides (or is required) to “live stream” their meeting, will this be a deterrent to your willingness to continue serving
on the board? [U J )

10| Do you have any questions of the interview panel?

Mo -

1| [nterview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their
application forim or during this interview. |

Notes

Thank the applicant for their feedback on the B&C system, and theirwillingness to continue serving as a Board or Commission member.

Revised 10/1/2014
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| Print Form

RECEIVED

APPLICATION AUG 08 -
VOLUNTEER FOR LOS ALAMOS COUNTY Initiat__ (C-
BOARDS AND COMMISSIONS

(Please be aware that as a public entity, the County of Los Alamos is obligated to furnish this information to the public if so requested. Please also note
that current LANL employees , if appointed to a Board or Commission, may be required by LANL to complete a 701 Form. )

NAME: (i L 0f D@ DAL ( Aoy DATE: B0 20 My

REGISTERED TO VOTE IN LOS ALAMOS: YES & NO G
PARTY AFFILIATION AS REGISTERED:

Democrat & Republican (T Independent (' None of the Above/Other

(Los Allays County law mandates that no Board/Commission can have more than a simple majority of members from any one political party.)

Verified (For LAC use) (/C’ 8/q) / s

ADDRESS: (Applicants are required to be residents of Los Alamos County)

20\ A Het S\neo

HOME PHONE: 5005 -/ 1\ (4~ \L 2 WORK PHONE:

E-MAIL ADDRESS: :;1-,'—\r_.‘\\ C}ui\ @& QW L, o (Please, no e-mail addresses ending in "lanl.gov")

CELL PHONE:

BOARD OR COMMISSION ON WHICH YOU WISH TO SERVE: 5
Xl g Lodae Mol 6l Qia b DAV N, LA
HOW DID YOU, LEARN OF THIS BOARD/COMMISSION VACANCY? ’
s Ay A D (’ié—tu\‘\.ﬁcu | uloni e
DO YOU CURRENTLY SERVE ON ANY COUNTY BOARD OR COMMISSION?
Yes ( No @

If yes, which one? (Los Alamos County Law prohibits residents from serving concurrently on more than one County board except as expressly
approved in writing by the County Council before the appointment is made.)

County Charter Section 905.1 allows County employees to serve on Boards or Commissions as non-voling members only.

Questions are on the next page. Please attach additional responses as needed.

Send completed form to:
County Administrator's Office
1000 Central Ave., Suite 350

Los Alamos, NM 87544
Phone: 663-1750 Fax: 662-8079
Email to LACBoards@lacnm.us

Attachment C



1. Why would you like to serve on this particular Board?

- ) I ") (S \ 7
2 Wo2 o \L(&E \J 2N A \)L’C,L'Lé\ Al X

Gy Ao \ru’i\? LS e LoAC

2. What volunteer or professional activities have you participated in that could apply to this appointment?

(VO rRTe Poso e Q\CLUJ) %,@ ax Qoo 3
Li? m@\m\,@ o QM&LQ\ OV~ @JL\/\/\_U/*’L’ - O C%?M\%

3. The time involved may be 10-15 hrs per month or more. Are you able to serve the volunteer hours and attend training needed to
perform your duties as an appointee?

4. What would you like to accomplish during your tenure on this Board or Commission? (Please identify any special interests you
have that led you to become interested in serving on this Board or Commission.)

_ LM N v a Vo DARGus plaes D WA
A,»\ \alp RN € o Wy oA s imd, - Q
o0 o ocrckede ey aoddh e A g SR oy

5. Have you had any direct or indirect involvement with this Board or Commission or with the County staff supporting this Board or
Commission or County Councilors? If so, please explain.

NO

6. Are there any issue or matters, financial or otherwise, that you are now or might become involved in that may come before the
Board or Commission for which you seek appointment?

YU

B&C Application revised 5-11-2011
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE
BOARD & COMMISSION INTERVIEW QUESTIONS

FLEDAY

Applicant's Name Board or Commission

%%@W 92@ l(to 4‘PW Interyiew Conducted:

Interviewer Name Date/Time of Interview Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
directives and guidance for B&C's.

i

Question/Documented Response

1

Please tell us a little about yourself and then describe your experience, education, and training that ﬂLCxO (POTMILGD LD B
CBAA (B %’_
qualify you for this Board or Commission.
LiutsD rrotas S tis 3‘\"19 W LTS v e EL S {,[—orapnrm UJ.A-MJO Cu:r\.((; "SS‘
LA oD UG O AULA FOL A COU PLE X ernnS L=3 "vfabomc,s oo ey
Q—L_.‘)'T\r—& jog WML AT LAHS U\ Iqera g (AT T?‘Tc?\'f VZCT?(?,\AD L)D(.()A_XDM
AT Vet , | QL@WM I e s WY T LA CovroCLLTun, CA rdet -

Was, 02 (7 FH—*PP"/‘:' ADOB AUt 2+ Yot s, C,Somn;(“m:c\ LV b AD ECH-\TB (T, |

8]

What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the f WEE—
Board/commission you applied for? [Note to interview panel: [f' the answer (o this question appears to be off base TS kL

with Council's position, please explore a little more.] BlaaosTU55 U T (oo o
e W M Tre B STOALC (65ube, AT F0EM - Al dPrrin FORAGS TB LEo
et T
futen levne 1S Los Avwvwos - howtye Besrenes, Freeusihy
' UegeD
= = 7 - A DOTS FFoLLeL
‘7%% lowue—To covae ., Htren o — g,‘/.,ruu,o/bnr A

Ll

How do you perceive the role of County Boards and Commissions in local government?
SEUNAD A BTV FO s CUTIRAS 10 UET 15555 oUT LR T OPem » (& ot
WOT| PSSPV (02, AL OUT OO CA N WO (E 0 LS SUETS.,

What specific skills do you feel are important for effective Board or Commission members?
Which ones do you possess? ]
LUTSTION A LT OF TV LG - SMETIvaes (Pa0S mr (36 OFF Thewaul
s> Aacer
'QDCE»A-JLr'ml‘:V RTORFLeD A LOT -
VoLce | TR ePers ( Wone v—L%‘h—h:!v-\S\ oS CE

What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission
on which you would like to serve?

— (
Gy (@m/&ncﬂr Lo AARTLON - [ BT Wt LV outs Eied s W7 §
A0 O~ 1 UL OIS STAND 04D (SSLs5.

Revised 10/1/2014
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Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your
greatest contribution during your tenure? /

CooreAlord CAm LN — 7 2% SunAaie-S [Houn

o Lee Fa = G-I Uz =

weroWD o Z I N+ MAM M SR UCTURI FILIES e TESNeS ¢ L 515, 02 .

Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?
VA WOELH -

Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?

LF NEDoD~ LOG T ME

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. [fany of these public records are requested for review/inspection under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board?

o

Currently, a few boards or commissions are “live streaming” their meetings (T-Board, Parks and Recreation Board, and the Planning
and Zoning Commission.) In the future, this may be required of all boards. If you're applying for one of the boards currently
streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to serve?

Jo

11

[Interview panel: Ask questions you think necessary for clarification of the writien answers this applicant
provided as part of their application. ]

Do you have any questions, for the interview panel?
ot T 1S BowaDS NOET Pl oTt -
L I PUTST eeord S POTerX et [T e AL OSSR CE (R CLuS o]

— Moo L sl RSTRET PORS LG

Notes:

Revised 10/1/2014
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I LOS ALAMOS COUNTY

N COUNTY ADMINISTRATOR’S OFFICE
=YW= BOARD & COMMISSION INTERVIEW QUESTIONS

i
MMW)MA F-U\I)ﬂ(f L.OJL-ie, /{D/»iﬁ

Applicant's Name Board or Commission
ff {}'\Ya’"\c Ti(r‘lv bu i q /é' 4 t}(ﬁ’m Interview Conducted:
Interviewer Name Date/Time of Intetview X Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
directives and guidance for B&C’s.

# Question/Documented Response

Please tell us a little about yourself and then describe your experience, education, and training that
qualify you for this Board or Commission. ) . —_— — !
\ | A )/ L(),(),_] /Lg‘oc‘”(’l“’-' /ﬁgs /—S'Q_m(s (Vo
B hie Suia 179, Waleed of

)T - wact Nouge > WM?ZE’ Vv m 3"7”’%\{5 . M)V\/CQ{ fj
hﬁv);”—‘j C/ft M dﬁj}% ™ CU(%/Y r{]l)r‘\g[{ _(//p/uh#%(j;,\?ﬁ’gk

Mo A %G(WCE, <l Fey fﬁ*\ }2_/{.

2| What do you believe are the greatest issues facing th€ County? WHat do you believe are’the greatest issues facing the [uy J/; 14, UJO/} ts
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base

with Council's position, please explore g little more. } ! . ﬁ ﬁfﬁ m)}ht?(_ SCD/%{
)Uydi/rwd};;‘) ‘JQ/M{S %O W QFYV‘APH\(/;‘)P\ ﬂ/\,\_ S%Wj\mj ){,\(ﬂ/“@t/&" I. y

w Mas A %\Lft Jpassiw\ 7&( /ﬁfﬁlf)“i ING . Trfteuewth for
1Y

Ihsey bpard -
How do you perceive the role of County Boards gnd Commissions in local government? /

o & Sovndivin laoeak for emmund% JorA g0 3
mg-}_x %V“}Q]COT}dYﬁ_

(0%]

4| What specific skills do you feel are important for effective Board or Commission members? p :
' ?
Which ones do you possess? . 3 ) S/[/U\, /( /655 j«p

T 0 oo “ﬁ’“‘;")j T phe dnfs Bt

- A /}t, ﬁ{)&)i 7%& .
f fﬂL@ﬂV ; KL @ sen whw L ;
5| What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission

on WhiChéOHd lg;i):e:i?\l ;CAJL)U\; )‘é 7{& k{/ 3 6@&& %7[)0‘\1:7@/‘\; -

Revised 10/1/2014
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Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your
greatest contribution during your tenure?

ﬂ/‘b COVH(,;( e Cmtﬁf* ]’thta( LWH\ 7\/}\@;( rm,,—;mg ; (/Umkﬂz’( Jﬁ¢
h“f(ﬂ'* o e /]/m«./{5~m Wb’i{f wﬁqm v VNV

Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

I MJV) _

Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity? 5 3

%m . IW[) YLUV{MK - S//u./ he %Lfl"hﬁl S/W-ﬂ[_Q r/‘jz}( Ins

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.

[s this a deterrent to your willingness to serve on this Board?

fo.

Currently, a few boards or commissions are “live streaming” their meetings (T-Board, Parks and Recreation Board, and the Planning
and Zoning Commission.) In the future, this may be required of all boards. If you’re applying for one of the boards currently
streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to serve?

Ne -

[Interview panel: Ask questions you think necessary for clarification of the wriiten answers this applicant
provided as part of their application. |

Do you have any questions for the interview panel?

Notes:

Revised 10/1/2014
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(N TOU

LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE
BOARD & COMMISSION INTERVIEW QUESTIONS

AUNE MAR [E_Sotomon  FULLER |6DGE/HISTORIC DISTRICT

Applicant's Name Board or Commission
Yere SHEEHE}/ C?/Gﬂ/m&? Interview Conducted:
Interviewer Name Date/Time of Interview v Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
directives and guidance for B&C’s.

# Question/Documented Response
1| Please tell us a little about yourself and then describe your experience, education, and training that

qualify you for this Board or Commission. , iveED /'{Ef‘z‘:’— j/VCE /,ﬂ?ﬂ? VUL}f)(C—C.D AT HOJ/’(/ZM_._/
THEN (AB, & L/'UM HERE |, AND AT HIGH SCHOOL & v, FRESENTLY
VoLiNTEER AT Peti & LIBRAR Y, WAS onN IST FLAL BIARD,

ANp APF BOARD , £ WAS ON [/ a4 CouNCie Far cnwceere, /M’F/cwé\UED
For [ (IARARY P,/m/m RECENTLY L pENOING) .

What do you believe are the greatest issues facing the County? What do you beliéve are the greatest issues facing the

Board/commission you applied for? [Note to interview panel: [f the answer to this question appears 1o be off base )
w m’ Cozu&crl 's smon please explore a litile more.] FINDING FUNDS 10 ARELERVE H(Sﬂﬁf, & FPAR KNG ¥ EEP

W D e D AN TEe S AT FltLLER THERE HISTORICACLE PEVES)
WE SHoU (D FrRESERYE HISTORI CAC AUTHENTICITY , WHILE W’mnwé
AS PossisLE FoR SAFETY § ADA « Filier Lopet 14 THE (AST ppisiuaL LIABWE,

2

3| How do you perceive the role of County Boards and Commissions in local government?

SodNpING BoARD FoR CIMIZENS 3 600D AACE o
C (1T ZEN INPUTL Likes & DISLIICES), /’dﬁfw TRIES TO

RESPOND

4| What specific skills do you feel are important for effective Board or Commission members?

Which ones do you possess? ngjﬂON/N(? Ammpg 5 CAN J&ﬁUE AS
'DEVIL’S APVOCATE . CAN ComE UP WITH A/CW IDEAS.
FAIELy GooP A7 LISTENING ANDYEER WitKing WITH FEVAE,
CAN VAiCE JANIONS Anp ACCEPT COTHER gPINIONS,

5| What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission

on which you would like to serve? s C’)d/) CdMMD/U/‘C/r\'—)O/U . (OH f"’A(/F 0
[NowW VHAT STAFF (S DIING , AND WHAT rote CONCERNS ACE.

Revised 10/1/2014
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6 | Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your

greatest contribution during your tenure? A F ‘D/. @& CO uN L d N CﬂN C/EK { Wi ICH DO E-S

£, ARS ) )
H%’\é'pfw?ﬁ HEALT FAIR, TO HoUPPEOPLE 667 SCREENINGS,

7 | Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

VAGUELY y BUT READY TO LEARN AS NECESSARY .

8 | Are you willing to take the time to attend training sessions to become more knowledgeable about your

duties and responsibilities in an advisory capacity? YES ‘ gm @ED 50 7IME A \/A/ LA 6b€'

9 | Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. Ifany of these public records are requested for review/inspection under the Act you may need to produce them.

[s this a deterrent to your willingness to serve on this Board? /\D

10| Currently, a few boards or commissions are “live streaming” their meetings (T-Board, Parks and Recreation Board, and the Planning
and Zoning Commission.) In the future, this may be required of all boards. [f you're applying for one of the boards currently
streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to serve?

NO.

11| [Interview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application. |

12| Do you have any questions for the interview panel?

WHAT'S NEXT AFTER MUSEUM & ? STARTING THIS wEEK
BIpRD LOOKING AT MUY HISTOR(CAL LOCATION S A LIUN O L 4,

ALso CONSIDERING £20FP0SALS FoRa ADDITIONS TOH(STUR (COSTRLCT

Notes: ,NI.PNHF DW//’MENT \,\/H’L INVQLVE ’FL/HD ADU(QOEV ())DA’QDu

Revised 10/1/2014

Attachment C




Date:_ September 6, 2016

Board or Commission: __ Fuller Lodge Historic Districts Advisory Board

Interview Panel:

Name : _ Pete Sheehey (Council Liaison)
Name :___ Mark Rayburn (B&C Chair)
Name: __ Wayne Kohlrust (Staff Liaison)

Applicants Interviewed:
Name:___ Leslie Linke (Incumbent) Date of Interview: _Sep 6 2016

Name:__ Anna Marie Solomon Date of Interview: _ Sep 6 2016

Interview Panel Recommendation(s):
The interview panel for the Fuller Lodge Historic Districts Advisory Board would like to recommend the

following applicants for appointment:

Name :___ Leslie Linke (incumbent)

Other information for Council:

Attachment D



Los Alamos, NM 87544
‘ Cou nty Of Los Alamos www.losalamosnm.us
#. Staff Report
AN
LOS ALAMOS September 27, 2016
Agenda No.: 2)
Index (Council Goals):
Presenters: County Council - Regular Session
Legislative File: 8618-16
Title

Board/Commission Appointment(s) - Personnel Board.

Recommended Action

I nominate William Cooper and Suzanne Frary to fill one vacancy on the Personnel
Board and move that Council appoint one nominee to the vacant position as follows:
By roll call vote, Councilors vote for one nominee and the one nominee with the
highest vote total of four or more will be appointed to fill the vacant position which
term began on April 1, 2015 and ends on March 31, 2018.

Body

The purpose of this item is to fill one vacancy on the Personnel Board which was created by
the resignation of John Mitsunanga. This appointment would be to complete the term which is
to expire on March 31, 2018. The two applicants that were interviewed on September 20,
2016 are William Cooper [R] and Suzanne Frary [R].

The five-member board has staggered three-year terms beginning April 1st and ending
March 31st. Party affiliations are noted as [D] Democrat, [R] Republican, [ | ] Independent,
[G] Green, [L] Libertarian, [DTS] Declined to State, and [N] Not Registered to Vote. The
board is currently composed as follows:

1. Leslie Geyer [D]

2. Christeanne Goodey [R]

3. Beth Honea [D]

4. Cathe McClard [R]

Appointing any of the nominees will not violate the County Charter restriction concerning
political party majorities on Boards and Commissions. The interview committee consisting of
Councilor David Izraelevitz, Board Chair Leslie Geyer, and Staff Liaison Denise Cassel
recommend appointing William Cooper.

Attachments

A - Personnel Board Member List

B - Application Packet for William Cooper

C - Application Packet for Suzanne Frary

D - Interview Panel Recommendation

County of Los Alamos Printed on 9/23/2016



PERSONNEL BOARD MEMBERSHIP — FY2017

Term Beg Term Exp Appt Date BCID Name/Address Party | Elig | V-Chair | Chair | Term

04/01/2015 | 03/31/2018 | 03/31/2015 PER1 | Leslie Geyer D X X 15t
Los Alamos, NM
87544

04/01/2014 | 03/31/2017 | 05/03/2016 PER2 | Christeanne Goodey R X 1st
Los Alamos, NM
87544

04/01/2016 | 03/31/2019 | 05/03/2016 PER3 | Beth Honea D X X 2nd
Los Alamos, NM
87544

04/01/2014 | 03/31/2017 | 05/03/2016 PER4 | Cathe McClard R X 1
Los Alamos, NM
87544

04/01/2015 | 03/31/2018 | 07/28/2015 PER5 | VACANT

Board Description

Board: Personnel Board
Division: Human Resources
Purpose: A Personnel Board is established as required in the County Charter, Section 306.2, to serve in an appellate

and advisory capacity in the administration of the personnel program. The board shall report annually to
the County Council on the operation of the personnel system.

Authorization:  Ordinance No. 02-078, Sec. 2, 10-3-2006

Composition: Five (5) members

Term: Three (3) years, staggered terms, beginning April 1 and ending March 31
Meetings: Fourth (4*") Tuesday of each month (with some exceptions noted on the calendar)
Time: 11:30 am

Location: B&C Room 110, Municipal Building

Staff Liaison: Denise Cassel, 505-662-8047, denise.cassel@lacnm.us

Council Liaison: David lzraelevitz, 505-663-1750, david.izraelevitz@lacnm.us

Admin. Support: Kathy Casados, HR, 505-662-8040, kathy.casados@lacnm.us

Serve Until Replaced

Updated 06/28/16 kyc



mailto:denise.cassel@lacnm.us
mailto:david.izraelevitz@lacnm.us
mailto:kathy.casados@lacnm.us

V_I?rint__l_:__grmv

I
APPLICATION
VOLUNTEER FOR LOS ALAMOS COUNTY

BOARDS AND COMMISSIONS

(Please be aware that as a public entity, the County of Los Alamos is obligaled lo furnish this information to the public if sa requesled. Please also nole
thal current LANL employees , if appointed to a Board ar Commission, may be required by LANL fo complele a 701 Form. )

NamE: Wi zam . &u_oﬁlﬂ/ DATE: é/lg/é

REGISTERED TO YOTE IN LOS ALAMOS: YES & NO
PARTY AFFILIATION AS REGISTERED:

Democrat Republican @ Independent ¢ None of the Above/Other

(Los Alamos County law mandales thal no Board/Commission can have mare than a simple majority of members from any one political party.)
Verified (For LAC use)

ADDRESS:  (Applicants are required to be residents of Los Alamos County)

Lo€ Alnme ,wm B75YY

HOME PHONE: ( WORK PHONE: &V -~

E-MAIL ADDRESS: {(Please, no e-mail addresses ending in "lanl.gov")
y _ .

cELLPHONE:  [E)6)

BOARD OR COMMISSION ON WHICH YOU WISH TO SERVE:
efSowntel Sy
HOW DID \"OUlLEARN OF THIS BOARD/COMMISSION VACANCY?
L Nbd q v
DO YOU CURRENTLY SERVE ON ANY COUNTY BOARD OR COMMISSION?
Yes No @

If yes, which one? (Los Alamos Counly Law prohibils residents from serving concurrently on mare than one County hoard excepl as expressly
appraved in writing by the County Council before the appointment is made.)

County Charter Section 905.1 allows County employees to serve on Boards or Commissions as non-voting members only.

Questions are on the next page. Please attach additional responses as needed.

Send completed form to:
County Administrator's Office
1000 Central Ave., Suite 350

Los Alamos, NM 87544

Phone: 663-1750 Fax: 662-8079
Email to LACBoards@lacnm.us




.1 Why would you like to serve on this particular Board?

ga(u(, M Lovarm ur

ErSuHe d..

2. What volunteer or professional activities have you participated in that could apply to this appointment?
d)fr_?T ﬁdw,w, U-S. AN ne CcM-'L/
My Lpr~rsrrd sl fomenean ch/; on
pad r~°’*5“’"/ Ramrd fomadon Legilon
fFepecel Prve omet — LIn AL

3. The time involved may be 10-15 hrs per month or more. Are you able to serve the volunteer hours and attend training needed to

_perform your duties as an appointee?

4. What would you like to accomplish during your tenure on this Board or Commission? (Please identify any special interests you

have that led you to become interested in serving on this Board or Commission.)

CBrSwe Pomil WM ,,..1 Nfbl//""’L

| ?"Lf A;tha_f L.);é—ﬁw Oaluwreed. /g'—m»-rr"

5. Have you had any direct or indirect involvement with this Board or Commission or with the County staff supporting this Board or

Commission or County Councilors? If so, please explain.

6. Are there any issue ar matters, financial or otherwise, that you are now or might become involved in thal may come before the

Board ar Commlssmn for whmh you seek appomtmem’?

f\o

B&C Application revised 5-11-2011



WILLIAM J. COOPER
Residence: |

Los Alamos, NM 87544 Cell

Objective: MANAGER or VOLUNTEER

HIGHLIGHTS OF QUALIFICATIONS

Directed an Aviation Logistics Squadron of over 1,100 diverse employees for four years.
Directed large-scale logistics, security and hazardous materials program on 24 hours 7 days a
week basis. Responsible for all aspects to include program management, education of employees,
classification and marking of materials, safeguarding, storage, visitor control, personnel security
investigations, and physical security.

¢ Special training in search and seizure, rules of evidence, EEO, and employee safety.

e Perform National Security and Public Trust Investigations

. EXPERIENCE

Security

» Directly supervised an aggressive security program, maintained 100% accountability for 459
classified documents and hardware components stored at 12 secondary control points.

Ensured the currency of 400 plus security clearances on employees.

Planned and oversaw physical security for 12 buildings and living spaces for 300 employees.
Currently conducting federal National Security and Special Trust background investigations for
the Office of Program Management (OPM))on DOE/DOD and contractor employees

Final DOD Top Secret Security Clearance. DOE “Q” clearance pending

Investigations
e Supervised and conducted numerous investigations resulting in conviction involving theft, fraud,
misconduct, loss of classified material, to include equal opportunity issues.
* Assisted numerous outside agencies in investigations, to include Naval Criminal Investigative
Service and local law enforcement agencies.

Supervision

Reduced employee lost time through aggressive implementation of safety programs and training.
Directed hazardous materials and waste program within the organization.

Directed 8 staff sections (including operations, logistics, training, and personnel management) in
an organization consisting of 1100 employees. Provided direct oversight and management of the
Security Program, Safety Program, Legal Program, Retention and Family Readiness Departments.

EMPLOYMENT HISTORY

Special Investigator 2003-
Aircraft Wing Supply Officer 2002-2003
Commanding Officer, Logistics Squadron 2000-2002
Security Manager, Executive Officer 1998-2000
Customer Service/Program Manager 1994-1997
Entry — Mid Level Logistician 1982-1994
EDUCATION

¢ M.S. Systems Management, University of Southern California, Los Angeles, CA 1986

e B.S. Business Administration/Economics, University of Florida, Gainesville, FL 1982

» Command and Staff College, Marine Corps University, Quantico, VA 1997-1998

o  Married, two children.



LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE
BOARD & COMMISSION INTERVIEW QUESTIONS

?@fbbf\t’\li

Applicant's Name ) Board or Commission
— 3
1> _I_Z:N\Q\Q\é]_ (7/ =0 / [b 3 2OQwm Interview Conducted:
Interviewer Name Date/Time of Interview X___ Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
directives and guidance for B&C’s.

i Question/Documented Response
1| Please tell us a little about yourself and then describe your experience, education, and training that
qualify you for this Board or Commission. »L
e S \'“;},\Q,,m“ NS Vs L4 (‘QQ Hu\,\“ 120 Yeginug \-ﬁé&\: \”‘ﬂ’\ ’['\THU f{‘"f’\'\-lw\ U\&H/L’ﬁ Caz Ey.é,u\,l;:(\%d(

M,

rqux\bu\( P W\\Mc\@ H‘(\ of A‘r\'\ml(k\ Ublm 3 -‘3‘«—;& \X&S v MQKQ \' s . (oo LH\ S%L

2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base

with Counct& sition, please explore a lzrrl more. ] (\ F
Lénfo €3 fcj{ 1SSy, Qﬂs bl oo &(Tusw 3o.fr£.Sfu ‘J[\
[ TN ’@_

3| How do you perceive the role of County Boards and Commissions in local government?

A.Ql\n?guc»h\(u\sl . CO—/ﬁQ‘(Q Was Q;;-.c-‘g‘ 306

4| What specific skills do you feel are important for effective Board or Co 1ss ion members?

Which ones do you po%sess? »& % \]& ’} m—‘&‘ \ﬁ
ﬁmod\ﬂAg‘Hyl‘k e L-s LTyl N + G, l ~
r\ W a1 wﬂ«,@ s C AEL“\ e hu bo&.c\mu—\ )
Q\L\(&S SR~ W Oy \3 Kgfﬁl & Q’V’Qe’li\\l"u =

5| What could you do, spccﬁically, to foste? a cdllaborative relationship between staff and the Board or Commission
on which you would like to serve?

9)‘5 & (@‘aé 9\3Rm \\)b\ u‘—}ru ‘}%ﬁié — (b'lr*’f\\ \55\)'15 \D‘L C\,\A Qy/\ k-’\n Ar\/\ﬁ S
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a %S-Jﬁ-ﬁ CRU
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Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your
greatest contribution during your /&enure‘?

\—06- Execd i &h% Bk ?‘ifb‘;.._@\.'qm&&, ﬁ,,é;fg Qszr 1 k% < :.Am\g.%n s
LJ{ L.\QQ e o b,qu Gk L\h —f{\.%\hap} ; Mw-\e—\ﬂ 5 Q}‘C’iu\au ¢ &\;\WA S

LD~ A N o
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Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

Net e ek vendidie, Belion v o dus,

i

Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?

s,

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board?

\\)Cb, q‘c)\ﬂc 09\ %“%BOQ\L& Y‘\"\Q&\\L“

10

Currently, a few boards or commissions are “live streaming” their meetings (T-Board, Parks and Recreation Board, and the Planning
and Zoning Commission.) In the future, this may be required of all boards. If you're applying for one of the boards currently
streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to serve?

No

-

1

[a—

[Interview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.]

12

Do you have any questions for the interview panel?
gk
T Go A < %%vf\‘dw\'-j )fa \kab’i‘af}ﬂw . «g@f\ ‘“‘P“- P *‘\‘Ln Vol L\’h.

No

tes:
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I LOS ALAMOS COUNTY
— s&g —_— COUNTY ADMINISTRATOR’S OFFICE
= ﬁ — BOARD & COMMISSION INTERVIEW QUESTIONS

— (Péf“aawa

Applicant's Name Board or Commission
L. (e Cf/ 20 [l 4 o Interview Conducted:
Interviewer Name Date/Time of Interwew Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s

directives and guidance for B&C’s.

i Question/Documented Response

—

Please tell us a little about yourself and then describe your experience, education, and training that
quali you for this Board or Commission. 51Q_A, (L F Lo %S cao uSma Og (!
Y M ol Soeesbes omcln 10O adkd o LA
ARCA- Ui Srpb ey
e CoociN
(4

#, Mk “BA st (o IPN yﬁ?fﬁv%ﬁ? 23

2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [ Note to interview panel: If the answmzs question appears to be off base

with Council’s position, please explore a litile more.] ¢(AC - LANC g Neotvluce AdHus)
A.Le/w.u\-mg-b L i eSS

3| How do you perceive the role of County Boards and Commissions in local government? Go-Ui 531 3 e C({é E(‘/LCLQ)

PSR | cowats Boao;l-r\&ﬂ ~+ oplieny

4| What specific skills do you feel are important for effective Board or Commission members”
Which ones do you possess? ) vé@@tb ) 7 HoOla ' \A/L%J-& -}?)

TaAuod e, (Laaed d aque G Covot (co @P
—/CD“%O/U\D“Q&Q’ /OW code 0y PEJAL

wn

What could you do, specifically, to foster a collaborative relationship between staff,and the Board or Comlmssmﬂ ’ {

on which you would like to serve? w& _Q,Q,O_/w ~—LV\_9 ILQ-A—-LUL_) (
dosersdd MMM@J@
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Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc. ) w1th1n the last five_ygars? Whet do you think was your
%‘;ﬂ-*c 817‘)

greatest contribution during your tenure? ab Caloats r?b%fh\

“Feadeshe = catlaty ém\aﬂ {@'ﬁj mym%d/&%ﬂ

Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?
T et uga_& T/ ‘n-\@uaod»}g,)
M-U vt L@,,

Are you willing to take the time to attend training sessions to become more knowledgeable about your

duties and responsibilities in an advisory capacity? é W

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board? gﬂ/ O — M a CLID& a‘;’-j / MU

10

Currently, a few boards or commissions are “live streaming” their meetings (T-Board, Parks and Recreation Board, and the Planning
and Zoning Commission.) In the future, this may be required of all boards. If you’re applying for one of the boards currently
streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to serve?

HO

11

[Interview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application. ]

12

Doy ve any questions for the interview panel?

oo e LN LaHe e P '
Gm%m r “ WW&

Notes: ij-@iu./fB "DLJ( ot LJA.LIKL__/

Revised 10/1/2014




LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE
BOARD & COMMISSION INTERVIEW QUESTIONS

|l -
Wl i\\clxlm Ceper” o) B

Applicant's Name Board or Commission

\}'«Y\lﬁ C&%DQ-J ﬂ?{}o f (o ‘LFQ'/ Interview Conducted:

Interviewer Name Date/Time of Interview v~ Personally
Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s

directives and guidance for B&C’s.

- Question/Documented Response
1| Please tell us a little about yourself and then describe your experiei(iz, education, and traim‘uleg that R .
qualify you for this Board or Commission. (o : 1 AOm - W\oD vauiiaw alek/
ki L NST — vl \ -
WUINFL - 2eon —~ (o oA = MO w00 G 0

~

hgen | ool -w[\Q,lw\ca%- oo oot ‘{Sﬁ{lod&& _

i M oy gk | Puad NGRS oMM M@ nat

2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [ Note to interview panel: If the answer to this question appears to beygff base

w b oty 72 &.

with Council's position, please explore a little more.] (G\\Gw\% WOy - Lo civhensy G- \/}Lds_&
J

3| How do you perceive t\he role of County Boards and Commissions in local government?

M\Pﬁ?\—ﬁ ™ (\L@U\Sb; v\ A WWM@'] W\&m W u\D%@ %

4| What specific skills do you feel are important for effective Board or Commission members? .
Which d 7 7 ¥ . p— . N \ e L
Aagtle tjgiis Do oskingiiy ) pply Wby % BNy
( = ‘ X ) % L Ak l( Do 4 | % ‘
WUE o VNI, (RSAA L LS 6 A Rrdass

~

Conffa e vy il ogdd oAU, “nsr alek QAT O bt

Lty

5| What could you do, specifically, to fostér a collaborative relationship between staff and the Board or Commission,
on which you would like to serve \ )

%oév &»\}U&f\ j C/Q’\KSW"l\M Jo daptiyen— K Masdune w:_:' b %Y ,
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Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) within the last five years'? What do you think was your

greatest contribution during your tenure? Ugj) Povan W &\(\r\ A Tad B PD_L \SAG g >-, CUAHL (E)) \.’:EHS

%USL _QLQKL S (XLQ,
ool — ok e;\&lw& o P sy ghas s

Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

Aot Sl ,u;;mi@ e, Ad \J\C.;CT\ZS _

Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity? %
N

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce zzlem

Is this a deterrent to your willingness to serve on this Board? c - o

L \DJr LA LLL

10

Currently, a few boards or commissions are “live streaming” their meetings (T-Board, Parks and Recreation Board, and the Planning
and Zoning Commission.) In the future, this may be required of all boards. If you're applying for one of the boards currently
streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to serve?

ND -

11

[Interview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.]

Do you have any questions for the interview panel?

\lm“\}\L k(‘\_) WA ”L&,{.I\_J(f_' \J\_\VL cb)\fv\\j\,u,\lv\d\ % & - %\I& Foloint lm N Dt»\-k\mﬂj#\

Notes:

Revised 10/1/2014



Print Form

|

APPLICATION
VOLUNTEER FOR LOS ALAMOS COUNTY
BOARDS AND COMMISSIONS

(Please be aware that as a public entity, the County of Los Alamos is obligated to furnish this information to the public if so requested. Please also note
that current LANL employees , if appointed to a Board or Commission, may be required by LANL to complete a 701 Form. )

NAME: SuzanneFrary DATE: 8/29/2016

REGISTERED TO VOTE IN LOS ALAMOS: YES & NO L
PARTY AFFILIATION AS REGISTERED:

Democrat Republican (& Independent (" None of the Above/Other

(Los Alamos County law mandates that no Board/Commission can have more than a simple majority of members from any one political party.)

Verified (For LAC use)

ADDRESS: (Applicants are required to be residents of Los Alamos County)
White Rock, NM 87547

HOME PHONE: WORK PHONE:

E-MAIL ADDRESS: (Please, no e-mail addresses ending in “lanl.gov")

CELL PHONE:

BOARD OR COMMISSION ON WHICH YOU WISH TO SERVE:
Los Alamos County Personnel Board

HOW DID YOU LEARN OF THIS BOARD/COMMISSION VACANCY?
David |zaelevitz

DO YOU CURRENTLY SERVE ON ANY COUNTY BOARD OR COMMISSION?
Yes ( No (&

If yes, which one? (Los Alamos County Law prohibits residents from serving concurrently on more than one County board except as expressly
approved in writing by the County Council before the appointment is made.)

County Charter Section 905.1 allows County employees to serve on Boards or Commissions as non-voting members only.

Questions are on the next page. Please attach additional responses as needed.

Send completed form to:
County Administrator's Office
1000 Central Ave., Suite 350

Los Alamos, NM 87544

Phone: 663-1750 Fax: 662-8079
Email to LACBoards@lacnm.us




1. Why would you like to serve on this particular Board?

| would like to expand my experience to include involvement in the county government of the community | live in. 1 am currently an HR Generalist at
Los National Laboratory and feel | could bring to the position another perspective related to Personnel Issues. | would hope to gain better
perspective of the county government and the policies and procedures that are currently in place.

2. What volunteer or professional activities have you participated in that could apply to this appointment?

As stated above, | am currently an HR Generalist at Los Alamos National Laboratory which is one of the primary employer in the county. | have
been in Human Resources at LANL for the past 13 years and feel | can bring my experience and the perspective of Human Resources Generalist
from a large employer into the role | wish to serve for the county.

3. The time involved may be 10-15 hrs per month or more. Are you able to serve the volunteer hours and attend training needed to
perform your duties as an appointee?

Yes

4. What would you like to accomplish during your tenure on this Board or Commission? (Please identify any special interests you
‘have that led you to become interested in serving on this Board or Commission.)

| am looking forward to the opportunity to serve my county in an appellate and advisory role in the administration of the County personnel program.
| hope to contribute to the role by using my experience and knowledge of personnel related matters.

5. Have you had any direct or indirect involvement with this Board or Commission or with the County staff supporting this Board or
Commission or County Councilors? If so, please explain.

No

6. Are there any issue or matters, financial or otherwise, that you are now or might become involved in that may come before the
Board or Commission for which you seek appointment?

No

B&C Application revised 5-11-2011



LOS ALAMOS COUNTY
_— COUNTY ADMINISTRATOR’S OFFICE
= BOARD & COMMISSION INTERVIEW QUESTIONS

- et i e
 D2.onaL "r.ﬂo\nut_ + QS@-ANJL
Applicant's Name Q Board or Commission
' |
J\__(’Izvo\q\q{msn_ 4 / <o / b H2 R Interview Conducted:
Interviewer Name Date/Time of Interview Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
directives and guidance for B&C'’s.

i Question/Documented Response
Please tell us a little about yourself and then describe your experience, education, and training that
qualify you for this Board or Commissio

Q‘le - LL\ fﬁn-l—suwﬂ A, LQ‘C'L lag f{)["l("l's 5"105 3. Lus \LS P L_b ey - 5 O Ngag A -\-\]@
D{sgkﬂ YN\ -\i cr\)[ é 50(\*\9-9\ el xs *» \«QUN A C\r\"f\ 2 rmu\ uﬁ. (0‘\1\ b{‘NQ ex H"l(_L “‘Q
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2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base
with Council's position, please e)&ploria little ma:e 7

T Nge cﬂg \WQRSQQ wNB\WW\Mi ‘e ("Q 1”"”+ LW“ %’QNC% LDD lO( LQ‘S

—_

3| How do you perceive the role of County Boards and Commissions in local government?
/()5 T ey "\\\1\5‘:(\ q %?‘?\}‘%\ f%ki /.Ewﬂ Q ‘L A ‘\- ’—\‘5 dﬂ:\~A-)"""‘\“\»’\ ﬁy\“\\ G\V‘\ NJ\
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4| What specific skills do you feel are important for effective Board or Commission members?
Which ones do you possess? L w \)
¥OUup is‘le v e & Ah'\ Sdvri
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Y e \Oé-mm““ Wl S \\ +s &‘3 —‘H\Q ReR Gl W jr ‘\Bl\f}?m Sg(f’\\c ka(‘,u"\'h
\»DL\ &g ﬂ«)kt\m‘, -,MO \\’h,\,\“\m‘q Q,mk\hg( L} c«(u\p\i Vi&@lb}m

5| What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission
on which you would like to serve?
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Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your
greatest contribution during your tenure?

Sﬂ-f-vﬁ am\lq é&u;\'\ Jer 95 ‘Q{)( (‘,\'\V'Ic\.-\ L A S S Y %Ef.'r-{kg TGEL\\&LQJ\ \Dvl l/’c;nm,\“i
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Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

@)WQQ\ \m\ul Wi, THs t\.&g&x’y’ ;‘\\\ has c-\jc.\\ ﬂd},s L “Q‘Q\, [anm“ « BE g
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Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?

e,

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board?

e,

10

Currently, a few boards or commissions are “live streaming” their meetings (T-Board, Parks and Recreation Board, and the Planning
and Zoning Commission.) In the future, this may be required of all boards. If you're applying for one of the boards currently
streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to serve?

Nag.

11

[Interview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.]

12

Do you have any questions for the interview panel? \
1. Q,Q NLQ\ ’Xfo 0\*‘:{& C P, \(\9.! 0NN | 6\:\@,} E;Q( Qﬁmi}j} =5 "fc; ’fa\i& ‘Hf%’\‘)mk, gl_su":\ J‘.]N\
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LOS ALAMOS COUNTY
— N COUNTY ADMINISTRATOR’S OFFICE
=EY)=  BOARD & COMMISSION INTERVIEW QUESTIONS

j.xza,fu\ e_'-:mv“‘B (Qf"ﬁofl,f\ﬁ-@

Applicant's Name Board or Commission
L. Cooye Cf [20 / 20l , U:30 Interview Conducted:
Interviewer Name Date/Time of Interview ol Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
directives and guidance for B&C’s.

#

[y

Question/Documented Response

Please tell us a little about yourself and then describe your experience, education, and training that ;
qualify you for this Board or Commission.

) hate oA R - pheirwed s e
AL R Jav%ﬁdabdiajp ol mmmgﬁm | QM%((Q

What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base

with Council s position, please explore a little more. ] \{\M "\Q W MPrQ;VD'*C'_. CLQJ MJJ
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How do you perceive the role of County Boards and Commissions in local government?
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4| What specific skills do you feel are important for effective Board or Commission membgrs?
Which ones do you possess? M\M
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What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission
on which you would like to serve?
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Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your

greatest contribution during your tenure”é/('wl_cﬁ’) ,&QOMM ﬂﬁ“ﬂ"/bmmu &CL /é» ﬁ,@(/wjf)
{dour LisEr Mﬂ{
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Are )%famlhar with the County Charter and County Code as they apply to the Board you are applymg for?
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Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity? LQCQ

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board?

rLC?%‘a_Aﬁﬂ;w
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Currently, a few boards or commissions are “live streaming” their meetings (T-Board, Parks and Recreation Board, and the Planning
and Zoning Commission.) In the future, this may be required of all boards. If you’re applying for one of the boards currently
streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to serve?

A
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[Interview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.] {\D

(.
Do you have any questions for the interview panel? r\/\c(L M'J’?W

Notes:
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE
BOARD & COMMISSION INTERVIEW QUESTIONS

@QJ\‘DK.{? V\d @(&

Applicant's Name Board or Commission

&V\%C@%ﬂ C{/ 8“3! o K. Z0g~ Intieyi.ew Conducted:

Interviewer Name Date/Time of Interview : Personally
Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s

directives and guidance for B&C'’s.

i Question/Documented Response

1| Please tell us a little about yourself and then describe your experience, education, and training that

qualify you for this Board or Commission. 6\@1)&-\%{) . L—AC/} “\(Q VA MLJ"“ L.LL\’J’ _Qa\lﬁ_, el '«_/@wju
NN WL« '(\\\;_\&LEU = Ml edi BU;L_S MBI A Qu;())&utu .

2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note to interview panel: If the answer to this guestion appears to be off base
with Council's position, please explore a little more.] Q‘?J Ve ol els SN CAVNSOIST U Gt

U?D@k‘ Jo ML & Soauuc .

3| How do you perceive the role of County Boards and Commissions in local government?
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4| What specific skills do you feel are important for effective Board or Commission members? |, .

Which ones do you Eossess? \LV\&L&)E&C\U:&L u&u_( AL IQDBJUQ .' : 2 AIE \ LYLIU ;(\,1‘,-‘&‘{“;%&?\_(1 <
- et e Ui sy e e e Sy Al weild di
Al - ol Ao BRI el AU el SRV O SN (LN

Ry @ /\.(f \U\JT\U_LLAKQ I"ﬁ] CxLLU\% .

5| What could you do, speciﬁc\:élly, to foster a collaborative relationship between staff and the Board or Commission
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Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your

greatest contribution during your tenurer? b uadct Y S8 _l‘_,\’
M@@M}%{)\LML%—C— MS KL‘ (AN \ELU\ %‘D&U’L

PPET-@laks -~ ahbro [mbgu% B

Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

QD*’\%%\\ vy " &Q_, uu\“&\w\,\m@ LA LL\M DA k_&)g(
T AT PR,

Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity? U& 'S

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board? i\, CXZ\SJ\BL&

10

Currently, a few boards or commissions are “live streaming” their meetings (T-Board, Parks and Recreation Board, and the Planning
and Zoning Commission.) In the future, this may be required of all boards. If you're applying for one of the boards currently
streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to serve?

NO -
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[Interview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.]
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Do you have any questions for the interview panel?

Notes:
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Date: September 22, 2016

Board or Commission: Personnel Board

Interview Panel:

Name: _ David lzraelevitz (Council Liaison)
Name: _ Leslie Geyer (B&C Chair)
Name: Denise Cassel (Staff Liaison)

Applicants Interviewed:

Name: William Cooper Date of Interview: 9/20/16
Name: Suzanne Frary Date of Interview: 9/20/16
Name: Date of Interview:
Name: Date of Interview:
Name: Date of Interview:
Name: Date of Interview:
Name: Date of Interview:
Name: Date of Interview:

Interview Panel Recommendation(s):

The interview panel for the Personnel Board would like to recommend the following applicant for

appointment:

Name :__ William Cooper (circle one: incumbent or new applicant)
Name : (circle one: incumbent or new applicant)
Name : (circle one: incumbent or new applicant)
Name : (circle one: incumbent or new applicant)
Name : (circle one: incumbent or new applicant)
Name : (circle one: incumbent or new applicant)
Name : (circle one: incumbent or new applicant)

Other information for Council:
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County Manager’s Monthly Update

This update contains information about Los Alamos County, and is intended to keep you informed
regarding key issues, the status of various capital projects, employee recognitions and significant events
that have occurred during the past several weeks. This update is distributed on a monthly basis; however
the County maintains a website at www.losalamosnm.us where you can also check for periodic updates
on the issues outlined below as well as other current topics. In the event that you have questions
concerning the information in this update, or any other questions about Los Alamos County activities,
please feel free to contact the County Manager at (505) 663-1750, or via lacmanager@lacnm.us .

COUNTY ATTORNEY'’S OFFICE

Retirement

It is with mixed emotions that we announce the retirement of Pauline Maestas, the Office of the County
Attorney’s Legal Assistant Il. She has provided us and the County with over 22 years of devoted service.
Pauline will be deeply missed but we can only feel happy for her retirement after her many, many years of
service.

Pauline has been an integral part of our office and throughout the County. Pauline’s attention to detail,
while keeping the broader picture in mind, has been invaluable. Her willingness to put in extra time and
effort to help us meet deadlines has demonstrated a commitment to operational excellence that we have
come to depend upon. We owe her a debt of gratitude for all the times she has helped keep us on track,
on time, and within our budget. In addition to her incredible competence and skill, she has been a friend
to all with her thoughtfulness and encouragement. Her contributions will always be valued and
remembered. Her hard work, commitment, and dedication are worthy of admiration. Pauline will be greatly
missed.

On behalf of everyone in the Office of the County Attorney and the County, we would like to wish her the
very best of luck.

Thank you,

Katie S. Thwaits

Acting County Attorney
Incorporated County of Los Alamos
1000 Central Ave., Ste. 340

Los Alamos, New Mexico 87544
Phone (505) 662-8020

Fax (505) 662-8019
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COMMMUNICATIONS & PUBLIC RELATIONS DEPARTMENT

Happening Now:

The contract for the selected website vendor was signed last week and a kick off meeting is being planned
(date TBD) with launch late January or early February 2017 (the contract ends February 2017.) The Visual
Information Specialists continue spending a significant amount of time working with the new brand, which
launched with the community at the County Fair on August 13 with great success. The staff received many
positive compliments about the new “Balance” logo. In September, CPR will devote more time to bringing
on line such items as stationary, envelopes and fleet decals. The Instagram account has been set up and
launched (@losalamoscounty). Branding training will be suspended until January now that the branding
delegates are trained. A special meeting was held in August to train contractors working with the brand.
The PIO continues to spend a significant amount of time on public outreach activities for the 11 Economic
Development and Recreation Capital Projects and the August 31 public meetings and then Sept. 20
Council meeting for site selection/drawing review. The division continues to support the ongoing work of
the Manhattan Project Park committee each month, and offered comments on brand application and
proposed wayfinding signage efforts on an RFP being developed with one of the subcommittees. The
press release on the first round of the Home Renewal Program was published last month, and the PIO has
consulted with CDD on public outreach for the comprehensive plan, plus, the new Citizen Access Portal
(soft launch in August with additional outreach in September.) The PIO assisted Economic Development
staff with the RFP for Branding and Web Based marketing services. Both RFPs close later in September
and the branding team will be on the evaluation committee. The PIO also participated in the full-scale
LANL Exercise on August 26, and participated in discussions August 17 with consultant Tom Johnson on
open source data/government transparency.

Coming Up:

Time will be spent by the VIS on election outreach and branding items. For the P10, workload will continue
to be significant for the 11 capital projects/public outreach next month with the development of new
Frequently Asked Questions as well as preparation for the Sept. 20 council meeting and then the two Town
Hall meetings (Oct. 19 and 22). Public outreach encouraging voters to research both sides of the Sheriff
charter item will wrap up and be launched end of September, just ahead of early voting options which open
October 11. The PIO’s time spent on the design of the new webpage will be significant in September and
October. The emergency public information plan update will also be completed by end of September.

Communications Plan:

The webpage project is part of the Communications Plan and progress was already noted above. That
project will continue to be a significant impact on the PIO’s time in September and continuing into expected
migration activities then training (November and December) plus final launch and roll out plans in January
or February 2017.

COMMMUNITY DEVELOPMENT DEPARTMENT

EnerGov Software Update:

The Citizen Access Portal (CAP) — Phase 1 Rollout of the Request and Code Search modules, went live
on August 21, 2016. Citizens are now able to report a potential code violation and search existing Code
Cases. As of August 31%', Community Development received 12 reported potential code violations through
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CAP. Access to the CAP site can be found on the County’s Community Development/Code Enforcement
web page.

Building Safety Division

CDD’s Monthly Contractor’'s Meeting was held on August 16" at Fuller Lodge. The Topic discussed was,
“The Most Common Items Missed On Plan Submittals”. There were over 30 individuals present and
attendance continues to increase each month.

The number of new permits issued in August remain steady with 73 new building permits with a total
valuation of $1,128,272.

McDonald’s Restaurant broke ground and poured footings in August.
Code Enforcement:

For the month of July, Code Enforcement had 52 new cases. These represented a mix of sighage
violations, including three which were referred to Municipal Court.

Housing and Special Projects Division

Housing Rehabilitation Program (Home Renewal Program):

The first round of loans for the program were approved in July. Of the applications submitted, nine were
approved for county funding for a total of $195,200. An additional two applications were funded by the Los
Alamos Housing Partnership (LAHP). Bidding packages for the first five homes were released in August
and received strong interest from contractors. Bids are due on September 1. Bidding packages for the
next five homes will be released on September 16™.
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Homebuyer Assistance Program:

An ordinance for this proposed new program is expected to be brought to Council for consideration by
December 2016.

Vacant Homes Project:

CDD staff presented research findings on vacant homes to Council August 23, Based on findings and
Council recommendations, the vacant homes project will focus on a ‘clean & lien’ strategy. It is anticipated
that an ordinance outlining such a program will be brought to Council for consideration by the first quarter
of 2017.

Housing Market Analysis:

Staff is preparing an analysis report to illustrate housing demand, affordability gaps, and recommendations
for Housing Programming, to be completed in the Fall of 2016.

A-19 Development:

Staff continued to coordinate with the Site A-19-A-1 Acquisition Group, LLC as they continue with their due
diligence.

Planning Division

Comprehensive Plan:

Planning Division staff met with community members at the Los Alamos Fair and Rodeo Saturday August
13 and also at the Los Alamos Farmer's Market on August 25th to discuss the progress of the
Comprehensive Plan and to view the Draft Land Use Maps. Many people stopped by to examine the maps
and generally gave very positive feedback.

The second Statistically Valid Survey was mailed on August 24" to 3,000 Los Alamos businesses and
households. The purpose of the survey, which will close on September 9", is to gauge the level of support
in the community for the draft Goals and Policies of the comprehensive plan. Architectural Research
Consultants (ARC) will tally the results for presentation and discussion at the September 14" meeting of
P&Z.

Planning & Zoning Commission Activities:

P&Z conducted a workshop from 9 am to 2 PM on Saturday August 6" to discuss the format of the
comprehensive plan. The discussion continued at two subsequent meetings of P&Z on August 10" and
17". The Commission directed staff to proceed and return in September with a completed draft of the Plan.
The Planning Division received 3 applications for P&Z Public Hearing in September.

Business License and Building Permit Review:

Planning Division staff reviewed and approved 14 Business License applications and 35 Building Permits.

COMMMUNITY SERVICES DEPARTMENT

Library Division
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o New lobby furniture was installed on August 6 at Mesa Public Library, and patrons began using it
as it was intended immediately. New chairs and desks in the reference area were also installed,
replacing badly worn items. The new furniture was part of a general effort to improve how patrons
enjoy the library. That effort also includes a more liberal food policy, and new designations for
“quiet” and “normal voice” areas.

e The compilation and writing have begun on the Library’s strategic plan, after the last of seven
focus groups met in August. Each focus group was led by a library board member, and
facilitated by the administrative staff of Johneva Martinez and Rebecca Andrus, along with two
staff members who work in the areas assigned to the focus groups. This concluded the public
input phase of the planning process, which began with a staff survey and public survey last
spring.
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e Three authors spoke at the Library in August- first award-winning broadcaster and Pete Seeger
biographer David King Dunaway on August 24, then Rosanne and Phil Archuleta on August 25.

PROS Division

Community Collaborations:

e 3“9 Annual Los Alamos Rock n Roll EnduroFest: PROS staff worked with several County
Departments and the event coordinators to support this annual community mountain biking
event. Approximately 47 cyclists took part in this annual event on a slightly wet and rainy
weekend. Check out the article “Mountain Flyer” magazine that provides a rider’s perspective of
the course at http://www.mountainflyermagazine.com/view.php/third-annual-los-alamos-enduro-
fest.html.
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o Relay for Life: The annual Relay for Life Fundraiser was held at Ashley Pond, on Friday, August
19" through Saturday, August 20™. PROS staff worked with the event team from the Los Alamos
Medical Center and the Albuquerque chapter of the American Cancer society. Staff attended
meetings to assist in coordinating event logistics at Ashley Pond and were on-hand at the Pond
during the concert and Saturday morning.

e 10" Atomic Man Duathlon: The race took a break for a couple years and is set to return on
Sunday, September 18" in White Rock. This run-bike-run event occurs on a challenging course
starting at Pifion Elementary School, heads down Ancho Canyon, past the Bandelier entrance
and back to Pifion. PROS staff has been meeting with the race directors to assist with logistics,
permits, and planning questions. Over 150 competitors are expected to attend from across New

Mexico and surrounding states.
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Recreation:

e Movies in the Park: The last MIP on Wednesday, August 10" was sponsored by the County’s
Emergency Services Departments who provided lots of fun activities and give-a-ways for the
attendees. It's becoming an annual event to have a big wrap-up party for the last MIP hosted
by the Emergency Service Departments. Check out video of some of the fun games hosted by
LAFD on their FB page at https://www.facebook.com/Los-Alamos-County-Fire-Department-
1682968448597994/.

Fair and Rodeo:

e Fair at Ashley Pond: Saturday morning was sunny and beautiful for the Fair & Rodeo
Parade. Our Grand Marshall, the National Park Service, was well represented from our three
local national parks — Bandelier National Monument, The Valles Caldera National Preserve,
and the Manhattan Project National Historical Park. Over 40 vendors set-up around Ashley
Pond; over 80 Arts & Crafts vendors were on Fuller Lodge Lawn; and there were more than
400 Fair exhibits hosted at the Mesa Public Library.
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Rodeo at Brewer Arena: The weather took a turn around Noon on Saturday with a few
rainstorms. However, that did not deter from the Rodeo activities out on North Mesa’s Brewer
Arena.

Summer Concert Series Vendors: Though it has been a bit wet and cool in August the Summer
Concert series continues to be well-attended. Ashley Pond continues to be a great venue as the
community gathers to enjoy some great music and food around the Pond. In 2106 the number
of vendors attending the summer concerts increased from 17 to 27. Of those 27, 17 vendors
paid for the entire concert series, an increase from 11 season vendors in 2015.
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Ice Rink:

Now Hiring: The Ice Rink has several positions open for Students, Recreation Leaders, and
Senior Recreation Leaders. The posting opened in early August and closes on Friday,
September 9™,

Pre-Season Preparations: The changeover from summer to winter is under way as we start
preseason maintenance to make our tentative opening date of Sunday, November 13" (weather
permitting). The Zamboni, snow blowers, and ice-edgers will be visiting Fleet for their annual
maintenance and upkeep. Staff will be down at the Rink preparing to buff all the dasher boards,
power wash the slab, check for loose and broken bolts, and other pre-season preventative
maintenance that regularly occurs in September and October.

LAHA’s Varsity Dry-Land Training: The Los Alamos Hockey Association (LAHA) is already
gearing up for hockey season. Varsity hockey players and coaches are participating in dry-land
training at the rink on Monday and Wednesday evenings.

LAHA Work Party: On Saturday, September 24™ LAHA volunteers and Ice Rink staff will hold a
work party to get some pre-season work accomplished together. Volunteers will assist with
weeds, cleaning of the warming hut and locker rooms, raking up leaves and pine needles, picking
up trash, and painting of the handrails throughout the facility.

The PROS Division would like to take a moment to acknowledge all of the County Departments
and Divisions that enabled us to make this past summer’s multiple programs and events possible
for our community members and visitors to Los Alamos County. Without these collaborative
efforts we could not provide such quality programming and events and we appreciate everyone’s
“can do” attitude!

Thank you LAPD and LAFD for ensuring the safety of our participants and staff; our Public
Works Department who provides support with Traffic and Streets staff; Facilities support; our
Engineering and Project Management Division who communicate about big projects and
works with PROS staff to facilitate various options; the Public Information Office who supports
our marketing and community updates; and to the various County employees who come out and
volunteer at these programs and events. These events take a lot of coordination, communication
and hands-on support and the PROS Division greatly appreciates everyone’s time and
commitment!
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Golf Course:

We continued to have numerous Tournaments throughout the month of August.

All of these events ranged between mid-60 to mid-80 in the number of participants.

Los Alamos High School Junior Golf
Los Alamos High School Girls Softball
Roadrunners

Northern New Mexico Senior Men’s
Zia Credit Union

Los Alamos Women’s Golf Association

| — ’

——

Rounds will finish virtually flat compared to last year, at just over 3000 rounds for the month.
We had 7 days of “sprinkling” last year, with no measurable rain. This August, 12 days of
measurable rain with just under 4 inches total, which caused many afternoons of business to
be lost due to rain.

With the new POS System proposed, we will be able to count the Driving Range usage much
more accurately and finally count the cart usage.
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e The High School Teams, both boys and girls, have resumed practicing in the afternoons
Monday-Thursday.

e From September 12" to October 2", the Golf Shop hours of Operation will be from 7:30 am to
6:30 pm.

DEPARTMENT OF PUBLIC WORKS

Airport Division

Runway Maintenance Project:

A grant application has been submitted to the Federal Aviation Administration to fund 90% of the cost to
crack fill, seal coat and remark the runway and two aircraft parking areas at the airport. We are hopeful
that the grant will be issued in time to complete the project before this winter. Another 5% of the funding
is being provided through a grant from the NMDOT - Aviation Division and the final 5% will be the
responsibility of the County. The total cost of the project should be $593,684 of which only $29,684 will
be funded by the County.

United Way Dinner:

The Los Alamos High School will be holding their Taste the Sky dinner at the airport again this year to
raise funds for the United Way Campaign. The dinner is scheduled for September 24th from 4:00 pm to
8:00 pm. More details will be available in the near future.

Young Eagles Flights:

The Experimental Aircraft Association (EAA) had to reschedule their Young Eagles flights for children ages
8 to 17 due to conflicts with other aviation activities taking place in the state on the scheduled date. The
tentative date for the flights is now September 24th, the same day as the Taste the Sky dinner for the
United Way Campaign. The flights will take place in the morning from 8:00 am to noon.

Custodial Division

The Custodial Division supported 160 events during the month of August.

All the exterior windows were cleaned at the Judicial Complex, Betty Ehart Senior Center, Mesa Public
Library and the Municipal Building (which also had all the interior windows cleaned). The windows at the
Nature Center and White Rock Library are to be scheduled in October.

A better mouse trap called “electronic mice traps” were installed at the Golf Course Club House and Fire
Station # 3 in order to help control increased rodent activity.

Work started on the main entrance (west side) to Fuller Lodge with replacement of the concrete and
flagstone. This necessitated the closing of this entrance with a planned completion date of October 1. In
the meantime visitors will be using the east entrance off the patio.
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Fuller Lodge Main (west) Entrance

Engineering & Project Management Division

Fire Station 3:

Architectural design work is nearing completion and includes a more substantial reroofing, as well as a
new wall system, window replacement and HVAC system modifications to better insulate and control the
temperature in the bunkrooms. Construction is contemplated for late 2016 through early 2017.

Fuller Lodge Phases 2-4 and Historical Museum:
R&M Construction continues to make steady progress on both facilities.

At Fuller Lodge, work on the new elevator is progressing steadily with the completion of walls for the
elevator shaft. Work on the 2nd floor restroom renovations is continuing. The new wood floors in the Zia
and Throne Room have been constructed and sealed. The contractor has begun work to replace the steps
and retaining wall to the basement near the kitchen. Renovations to the west side main entry way begins
the week of August 22. This work includes replacement of the stairs, ramp and flagstone area, and
extension of the snow melt system to these areas. Signs will be placed to route visitors to the newly
renovated east side area.

Museum renovations continue to progress with installation of the new air conditioning and heating system,
lighting, communication systems for fire and HVAC controls, flooring, interior painting, along with restroom
renovations which are near completion. Additionally, interior display walls construction is ongoing which
allow placement of artifacts such as the ‘109 Palace Gate’, the initial reporting location for Manhattan era
lab workers. New flagstone is currently being placed at the main entry.
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Work has also continued in the area adjacent to the exterior door leading to the
hallway and kitchen. This door is currently unusable and caterers or anyone using
the kitchen will have to either carry their food from the parking lot around to the
east entrance or (with prior permission) can drive up the sidewalk directly to the
patio.

LAPD Dispatch Lighting Improvements:

Design is complete and we are procuring a contractor. Work is anticipated to begin late September and
take about a month to complete. Changes to the system will include removing the existing fluorescent
lighting system and installing dimmable LED fixtures to customize lighting levels.

Mesa Library HVAC Improvements:

The current system is an evaporative cool system, while a less expensive system to install and operate it
does not provide adequate cooling during times of high (30% plus) humidity. The system itself is limited
in its cooling capacity due to its initial design. The design consultant evaluated several system options
which included an initial and life-cycle cost analysis. This evaluation resulted in a system selection to
proceed to the design phase.

The work is scheduled to occur in August 2017. Staff is evaluating options to reduce impacts and disruption
of services.

Knecht Street Improvements:
Knecht Street Improvements including construction of a 10 ft. wide connection to the Canyon Rim Trail are

substantially complete. Manufacture, delivery and installation of two street lights and completion of punch
list items will wrap up the project.
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White Rock Complex & Senior Center Renovations:

Crews with R&M Construction continue to make steady progress on renovations, which include installation
of interior structural supports, wall framing, insulation and drywall; plumbing, HVAC ductwork, and
electrical rough-ins; and window and door installations; Repairs to the building foundations are complete
and courtyard storm sewer installation and grading is ongoing.

Senior Center Interior
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Town Hall Interior

Court Yard Grading
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Youth Activity Center Improvements:

Design of interior improvements is underway for the Youth Activity Center, located in the basement of the
Community Building. Work includes improvements to interior flooring, entry ways and cabinetry. Design
is scheduled for completion early October with construction beginning in January 2017.

Western Area Improvements Phase 4:
Crews with TLC Plumbing & Utility are making steady progress on improvements.

All work on 40™ Street is complete with the installation of a new street light by Traffic Division crews at the
south end of 40" Street and UNM-LA parking lot. Orange Street was also completed on August 18" prior
to the start of school. Work within the Denver Steel Area (37" Street, 38" Street, 39" Street and Ridgeway
Dr.) is ongoing with the installation of 8” water line. Currently crews are installing new water meter cans
and connecting services to residents. Concrete work including curb, gutter, sidewalk, and drive pads are
being installed throughout the project area with asphalt paving to follow.

As work in the Denver Steel Area nears completion, utility work on Western Area streets will begin which
include the 40"/41% Street loop north of Sandia, and 45™ Street south of Sandia to 41 Street.

Construction is scheduled to be completed October 31st, weather permitting.
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The project consists of the reconstruction of Central
Avenue from 9th Street to 15th Street. Improvements
include installation of a new sanitary sewer utility line,
road reconstruction and streetscape improvements
comprised of wider ADA accessible sidewalks, street and
pedestrian lighting, landscaping, irrigation and street
furniture.

Crews with Century Club Construction have completed
sewer line installation from 15th Street to Shannon Corp
building and is fully operational. Crews have installed the
outer perimeter of the colored crosswalks at the south
side of the Central Avenue/15th Street intersection as
well as new ADA ramps, curb and gutter. Conduits for the
street & pedestrian lighting are being placed during night
time operations.
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Construction crews have completed installation of the
block stone retaining walls along the trail's south side.
Crews also completed one concrete bridge abutment with
placement of the second to follow to prepare for
installation of the 180 ft. long pedestrian bridge in mid-
September.

The trail will consist of a 10 foot wide multiuse trail from
Fire Station #6 to the Smith’s Marketplace. The project is
scheduled for completion by late December 2016/early
2017, weather permitting.

Facilities Division

Access control projects have been implemented at the Justice Center, Animal Shelter and Ashley Pond.

Fire panel upgrades and repairs were made at the Animal Shelter, Fire Station 3 and Fuller Lodge.
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We are in the process of switching fire/security monitoring systems from My Alarm Center to Relion
Security. Seven buildings have been completed including the Community Building, Fuller Lodge, Historical
Museum, Golf Course Club House, Golf Course Maintenance Shop, Justice Center and Fire Station 4.
Complete changeover of all buildings is planned for August 31st.

Fleet Division

Training:

Shop technicians attended a two day training on Traction Stability Control.

New Equipment:

Two sod cutters were received which will be utilized by the Parks Department.

Traffic and Streets Division

Streets Division:

Guaje Canyon Mitigation Project Site 1:
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Guaje Canyon Mitigation Project reached
substantial completion on Friday, August 19,
2016 and is 99% complete.

Placement of gabions along roadway.

The Los Alamos Landfill Scar Repair Project is moving along, the drilling is now completed, the test
holes are also completed and the additional SWPPP has been completed (per LANL permit). We
anticipated a 30 day design time frame for the MSE wall.
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Before After

Before and after images of complete repairs at Fire Station 4 to prevent flooding.
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Before : After

Streets crews repaired sidewalk, curb and gutter due to a utility break on 34th Street.

Before After

Images of repairs done due to upgrading gas service at Canyon Drive near the Los Alamos High School.
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Before and after images at 1312 Sage. There was a utility line break, Streets Crews repaired the drive pad
at the entrance.

el ‘ﬂw‘b

Before
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Streets Crews cleaned and repaired the County drain located at 925 Estates. With the recent rains, the
drain became obstructed and water could not flow through properly.

Streets Crews swept a total of 137 miles this month. They also designed and are fabricating a bridge for
Open Space Division.

=

This bridge will be completed prefabricated disassembled and reassembled in the field.
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Traffic Division
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- —_ &= Vi
Traffic Crews installed a new double arm light pole at 40™" Street and University on August 23'.

Transit Division

The Transit Division implemented route and schedule adjustments as anticipated on August 8", and has
resumed the operation of the after-school Express Routes as
delivered last school year. The public response to these schedule
and route adjustments has been very positive and the operational
functionality is being reviewed for any final adjustments before
promotion of the timetable is promoted and included in published
schedule documents.

The Bandelier Shuttle service is once again having a successful
year carrying passengers between the remote parking lot at the
Visitors Center in White Rock and the National Monument. Discussions with National Parks staff about

New fleet vehicles are on order and expected to arrive soon. Delivery of these vehicles will be very
beneficial during the process of cycling five transit fleet buses through an engine maintenance program
that is expected to be carried out through the remaining months of the calendar year.
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“RTOMIC CITY TAANSIT
...

\

Transit Division is moving forward in the process of filling key
vacancies including that of Transit Division Manager and
Management Analyst. Interviews for the Transit Manager
have been completed and interviews for the Management
Analyst will begin soon after the closing date of August 25%.
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July 2016 Ridership Report

ATOMIC CITY
TRANSIT

Current Month Trips Year-to-date Trips Average Daily Trips
Route Last Yr CurrYr % Chg LastYr CurrYr %Chg LastYr CurrYr % Chg
1 Downtown 9118 11051 21.2% 63874 57729 -9.6% 4145 552.6 33.3%
2M  White Rock - Main Hill 6991 1871 -73.2% (40537 12681 -68.7% |317.8 93.6 -70.6%
2T  White Rock - Truck Route 3769 2789 -26.0% 21050 18346 -12.8% |171.3 139.5 -18.6%

2 White Rock Total (2M & 2T) |10760 4660 -56.7% |61587 31027 -49.6% |489.09 233.0 -52.4%

3 Central / Canyon 2137 2476 15.9% 10936 13774  26.0% 97.1 123.8 27.4%

4 North Community 3064 2444 -20.2% 121943 18086 -17.6% [139.3 122.2 -12.3%

5 Barranca Mesa 3308 2395 -27.6% 20585 14509 -29.5% [150.4 119.8 -20.4%

6 North Mesa 7271 4876 -32.9% 54191 38870 -28.3% |330.5 243.8 -26.2%

Fixed-route total |35658 27902 -21.8% |233116 173995 -25.4% |1620.8 1395.1 -13.9%

7 North Mesa Expr 0 0 0.0% 6268 5823 -7.1% 0.0 0.0 0.0%

8 North Community Expr 0 0 0.0% 3621 2947 -18.6% (0.0 0.0 0.0%

9 Aspen Expr 0 0 0.0% 3175 2695 -15.1% (0.0 0.0 0.0%
10 Barranca Expr 0 0 0.0% 3401 3752 10.3% 0.0 0.0 0.0%
11 White Rock Expr 0 0 0.0% 3055 3595 17.7% 0.0 0.0 0.0%

Express route total |0 0 0.0% 19520 18812 -3.6% 0.0 0.0 0.0%

12 Bandelier 25212 24200 -4.0% 54252 60875 12.2% 840.4 780.6 -7.1%

Dial-a-Ride (Evening Service) 138 556 6.9

ACT Assist (Previously DAR) 777 466 -40.0% |5010 3549 -29.2% 135.3 23.3 -34.0%

Special Services 3004 3045 1.4% 3571 3438 -3.7% 3004.0 3045.0 1.4%

System total |64651 55751 -13.8% |315469 261225 -17.2% |5500.5 5250.9 -4.5%

% Growth Over Previous Year: Fixed-route Trips per Service Day
ERt1 EMRt2M ERt2T ERt3 ERt4 ERtS ERt6
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ECONOMIC DEVELOPMENT

Retail/Commercial Interest

Retail and commercial enterprises interested in locating in the area south of Trinity Drive at 20"
Street are awaiting the outcome of the LA Bonds feasibility study being conducted by Dekker Perish
Sabbatini with regard to the recommended design concept for a 20" Street extension and the
proposed subdivision of the County-owned land.

Publicity Update

Dorado magazine is posting outtakes from their August 1 article https://doradomagazine.com/boom-
town-take-trek-los-alamos-new-mexico/ on their Facebook page at least weekly and the County’s
tourism marketing services contractor Griffin and Associates are sharing the posts on our tourism
Facebook page, VisitLosAlamos.org!

Los Alamos is New Mexico True Video: “What Can You Say...”

Filmed in June and edited in July by Griffin and Associates and its cinematographers at You
Outta Be in Pixels, this video entitled “What Can You Say” features actors and locals
experiencing the recreational and cultural assets that most people outside of our region don’t
associate with Los Alamos. Three slightly different 30-second spots were produced that will
be rotated in a digital and/or television buy next spring. In the meantime, the 41-second spot
that includes locals and visitors posing in the Bathtub Row Brewing Co-op’s claw foot tub (a
hidden, unique photo op) can be seen now from links on the Lodgers’ Tax Advisory Board
page of the County website_http://www.losalamosnm.us/gov/bcc/ltab/Pages/default.aspx.and
on the Visit Los Alamos Facebook page.

Regional Tourism: Los Alamos is part of “Georgia O’Keeffe Country”

At the New Mexico Governor’s Conference on Tourism in Las Cruces last May, Tourism Secretary
Rebecca Latham challenged each of the state’s five regions to identify a brand based on an asset or
attraction that is authentic, tangible and carries the potential to be known worldwide as the best
and/or only place to deliver the experience. The North Central Region 5 identified three “pitchable
projects” for consideration: “Renegade Adventure,” “Spy Trail” (based on Los Alamos’ Spy Tour
debuted during this year’s ScienceFest), and “Georgia O’Keeffe Country’—the winning brand
selected by the board based of the indelible tie of O’Keeffe’s landscape paintings to the region, and
the stories of O’Keeffe’s travels and experiences at cities and businesses throughout the region. At
first, it seemed that the Los Alamos County area was just a side trip on the Georgia O’Keeffe Country
trail, but the horse wrangler at Ghost Ranch confirmed that “Ghost Ranch” was one of the few, if only,
places vetted and approved for visits by those working and living in Los Alamos during the
Manhattan Project. Those who know of any stories, photos, places and other evidence of Georgia
O’Keeffe’s connection to Los Alamos are encouraged to share them with Kelly Stewart,
kelly.stewart@lacnm.us, (505) 412-3410.

Tourism Marketing Opportunities for Local Businesses

Los Alamos County Economic Development/Marketing is working with LACDC, Griffin and
Associates and the New Mexico Tourism Department to develop new opportunities for local Los
Alamos businesses to promote their products and services. In addition to the display cases in White
Rock and Los Alamos Visitor Centers, Griffin and Associates is featuring local businesses on the
Visit Los Alamos Facebook page. Launched at the beginning of the summer, the offer sent through
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the Los Alamos Chamber of Commerce’s e-mail blast and through a media release published on the
Los Alamos Daily Post, however, only five businesses have submitted their name, physical address,
phone number, web/Facebook address, photo and brief description. For the few businesses who
have taken advantage of this offer, the posts have been shared multiple times and generated positive
reviews and discussion—the best business referrall ED/Marketing will issue another release to
encourage local business participation in September.

At the September 7 quarterly meeting of the New Mexico Tourism Department’s Region 5 Board,
Communications Director Heather Briganti read off the names of the “New Mexico True Certified”
businesses in the north central area of the state—and there were no Los Alamos businesses listed!
This free program is open to licensed New Mexico businesses whose products are 100% Made,
100% Born and Raised or 100% Grown in New Mexico. Any business that meets one of those
criteria can apply and leverage the New Mexico True brand to build product/service recognition and
bring national attention to the quality, care and craftsmanship behind products that are uniquely New
Mexican. Small and large businesses can integrate the “New Mexico True Certified” mark on
packaging, fulfillment and marketing materials. For more information, go to
http://nmtourism.org/truecertified/.

Call for Nominations: Community Heroes, Tourism Professionals, Events, Materials

The New Mexico Hospitality Association is accepting nominations for
Top HAT (Hospitality And Tourism) Awards to be held this year at
TOP the Isleta Resort and Casino on November 17. Categories include:
H AT Marketing (print, digital, broadcast campaigns), Product
Development (events, attractions, experience); Personnel Awards

AWARDS (hotel/restaurant staff responsible for the customer experience); and
%,‘ A\ Premier Awards (Hospitality Professional of the Year, Tourism
“Qb ! \ Professional of the Year, Hotel of the Year and Destination of the
(‘OHOSan Year). Last year, Los Alamos was recognized in two categories with

Georgia Srickfaden and Buffalo Tours winning “Tourism Professional
of the Year” and the Los Alamos Visitor Guide receiving a “Best Print
Finalist” award. County ED/ Marketing is working with LACDC to
identify nominee people and projects for this year’'s awards.
Submittals are due Friday, September 16.

The New Mexico Tourism Department is once again accepting nominees for New Mexico True
Heroes, recognizing people who make a difference in their community. Los Alamos past nominees
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have made it to the finals and are eligible for reconsideration. Nominations are due Friday,
September 30,

Tourism Materials Distribution

For several years, Los Alamos County has contracted with the tourism brochure distribution services
company, Fun and Games, to deliver the Los Alamos Visitor Guides to the Tourism Department’s
visitor centers, as well as visitor centers and hotels in key cities, and at events throughout the state.
Bandelier National Monument maintains a separate contract with Fun and Games for the distribution
of its brochure. However, other attractions in the Los Alamos County area have not had the
resources to support this continuous and widespread distribution—until now. Los Alamos County and
the Los Alamos Commerce and Development Corporation have worked with Fun and Games to
create a new contract to be managed by LACDC that offers other Los Alamos attractions the
opportunity to have their brochures or rack cards distributed at a #% discount beginning this month
through June 2017. Participants include the Nature Center, the Bradbury Science Museum and the
Manhattan Project National Historical Park!

Branding Update

On August 28, the County’s Economic Development Division issued a Request For Proposal
(RFP17-11) for Brand Implementation Services with a deadline of 2:00 p.m., Thursday, September
22 to receive proposals. An addendum (No. 1) was issued on September 1 in response to questions
from a firm outside of the country, confirming that: “Companies from outside the USA are welcome to
respond; Activities listed in RFP, including interviews, can be conducted via Skype or similar virtual
meeting methods, however, it is anticipated that several community integration activities (e.g. focus
groups, events, etc.) and presentations to the County Council may be most effectively conducted by
the Selected Consultant in person; and proposals are not accepted via email.” An additional RFP
was issued on August 18 for web-based marketing services that will be used to support the
implementation of the Brand Marketing Plan, as well as other tourism and economic development
marketing efforts.

Los Alamos Film Office Update

Los Alamos County is getting a reputation...for delivering exceptional customer service to the film

industry. Los Alamos Film Office has one state-sanctioned film liaison, Kelly Stewart, who facilitates

communication and coordination between the film location managers. These are the County staff

who actually do all of the work with the utmost professionalism:

* Locations Reservations, Permits & Support — Dianne Marquez, Jeff Humpton and staff

X Traffic Management, Control, Signage & Permits — Dan Erickson, David Archuleta, Alipio
Mondragon, Darby Martinez, Philo Shelton

* Facilities Access & Support — Jim Zerr and staff

* Police Security and Staffing Support — Jason Herrera, Hilario Salazar and department
volunteers

* Fire Management and Suppression Support— Ramon Garcia and department volunteers

* Noise Permit Approvals — Francine Suazo, Adrienne Lovato and Harry Burgess
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“Granite Mountain”: The final filming in Los Alamos
occurred Friday, August 26 in the Quemazon neighborhood
where local kids were cast for an evacuation scene. On
September 7, a huge gift basket was delivered to the Los
Alamos Film Office with the note: “Hi Kelly, Just a little thank
you from the Locations Department for “Granite Mountain!”
Truly a pleasure working with you. Thank you and your staff
for all the help! Best, Chee Ho, Todd Christensen, Joaquin
Aragon”

Everyone who helped make the “Granite Mountain” shoot a
success, please stop by the Los Alamos Film Office HQ
(Kelly Stewart’s cubicle) at the Municipal Building, Suite 150

“Hostiles”: This western feature-film
starring Christian Bale and Rosamund
Pike (from “Gone Girl”) was set to film
at Pajarito Mountain in September and
had LAFQO'’s Streets, Traffic, Police and
Recreation representatives jumping
through hoops to accommodate a
planned routing of film trucks and
equipment through Los Alamos on
August 25. However, scheduling and
logistics issues forced the production to
drop Los Alamos as a location. It
should be noted that in response to a
LAFO query regarding whether the Los
Alamos film process played any part in
their decision, the location manager
responded with the following:

for a snack from this basket. You've earned it!

From: Kathy McC [mailto:kpmccurdy@gmail.com]
Sent: Tuesday, September 06, 2016 3:22 PM

To: Stewart, Kelly <kelly.stewart@lacnm.us>

Cc: David Manzanares
<manzanaresdavid@hotmail.com>; Erickson, Daniel
<daniel.erickson@lacnm.us>; Herrera, Jason
<jason.herrera@lacnm.us>; Archuleta, David
<d.archuleta@lacnm.us>

Subject: Re: Film Agreement and Traffic Permit for
Thursday

not at all.

not in any way, shape or form.

you were all fantastic.

you know how needityesterday we are and you were
super quick to return emails and get info to us, and
keep your folks in the loop.

| wish you worked in every single jurisdiction | ever
have to film in!

thank you times a million.
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CALENDAR OF UPCOMING MEETINGS AND EVENTS

Sept 14 — Comprehensive Plan — Meetings on Draft Plan: P&Z Meeting, 5:30 p.m., Council
Chambers

Sept 15 - Board and Commissions Luncheon, 11:45 a.m. — 1:00 p.m., Council Chambers
Sep 20 — Contractor Meeting, 11:00 a.m. — 12:00 p.m., Fuller Lodge
Sept 20 — Council Work Session, 6:00 p.m., Fire Station No. 3 — White Rock

Sept 21 — Comprehensive Plan — Meetings on Draft Plan: Utilities’ Board, 5:30 p.m., Suite 110,
Municipal Bldg.

Sept 22 — Councilors at Farmers’ Market, 9:00 a.m. — 11:00 a.m., At the Market

Sept 22 — Manhattan Project National Historical Park — Committee Meeting, 12:00 p.m. —1:30 p.m.,
Room 330 Municipal Bldg.

Sept 24 — Home Efficiency Expo, 10:00 a.m. — 1:00 p.m., UNM-LA Bldg. 2
Sept 27 — Council Meeting, 6:00 p.m., Council Chamber, Municipal Building
Sept 28 — Comprehensive Plan — Meetings on Draft Plan: P&Z Meeting, 5:30 p.m., Council

Chambers

KUDOS & FYI

From: Barela, James
Sent: Monday, August 01, 2016 9:47 AM
To: Bulthuis, Jon <jon.bulthuis@lacnm.us>
Cc: Shelton, Philo <philo.shelton@Ilacnm.us>; Flowers, Charles <charles.flowers@lacnm.us>
Subject: Cyclists Comments!

Good feedback on the Bandelier Route. Driver was Deborah Flores.
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James

& KEEPIT LOCAL- Los Alamos... Q

Cyndi Wells » KEEP IT LOCAL- Los Alamos
j\‘ |

7 hrs - Los Alamos, NM -

Just wanted to say a huge thank you to a driver of a
Bandelier bus of Atomic City Transit today. | was riding
my bike up the climbing section of road in Ancho
Canyon towards White Rock and a shoulder doesn't
exist there. The bus driver, instead of trying to squeeze
by me (in a limited oncoming traffic sight area), held
off and patiently drove behind me until he or she could
safely pass me with plenty of room. This happened
about 9:50 am with a smaller bus. Thank you! |
encountered lots of courteous drivers today. | always
appreciate coming home in one piece. (&)

- Mary Lutes

L | think that was the same driver that held off
passing us too. We were just ahead of you. So
glad the drivers are being considerate to
cyclists.

Like - Hide - 12 minutes ago
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