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County of Los Alamos

Agenda - Final

1000 Central Avenue

Los Alamos, NM 87544

Khalil Spencer Chair; Brian O'Neil, Vice Chair;

Nancy Jo Barnes, Eileen Lime, Don Machen, James L. Nesmith, 

and Sriram Swaninarayan, Members

1000 Central Avenue,  Room 1105:30 PMThursday, October 6, 2016

1. CALL TO ORDER / ROLL CALL

2. APPROVAL OF AGENDA

3. PUBLIC COMMENT

This section of the agenda is reserved for comments from the 

public on items that are not otherwise included in this agenda.

Please Limit Public Comment to 3 Minutes.

4. LIAISONS' REPORTS

5. APPROVAL OF MINUTES

8636-16 Approval of the September 1, 2016, Transportation Board Minutes

Presenters: Khalil Spencer, Chair of the Transportation Board

A - DRAFT Meeting Minutes - September 1, 2016Attachments:

6. OLD BUSINESS

8667-16 Signage and Marking Plan - Rose, Peach, and Nectar Streets

Presenters: Daniel Erickson, Traffic Division Manager

A - Signage and Marking Plan – Rose, Peach, and 

Nectar Streets

Attachments:

7. NEW BUSINESS

8638-16 Presentation and Possible Approval of the FY17 Snow & Ice 

Control Plan.

Presenters: Daniel Erickson, Traffic & Streets Division Manager

A - DRAFT FY17 Snow  Ice Control PlanAttachments:
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8656-16 Proposed Three Way Stop Installation - Canyon Road and 15th 

Street Intersection

Presenters: Daniel Erickson, Traffic and Streets Manager

A - Map - Canyon Road and 15th Street Intersection

B – Intersection Sight Distance Measurement 

Standards

Attachments:

8. PROJECT UPDATES

8637-16 Public Works Staff/Project Update - September 2016

Presenters: Philo Shelton, Public Works Director

A - Public Works Department Update for SeptemberAttachments:

9. CHAIRPERSON'S REPORT

B&C Luncheon on Thursday, November 17 at 11:45 am in Council 

Chambers

10. FUTURE AGENDA ITEMS

Pedestrian beacon on Diamond Drive near the Golf Course

11. ADJOURNMENT

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other 

form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact the County Human 

Resources Division at 505-662-8040 at least one week prior to the meeting or as soon as possible.

Public documents, including the agenda and minutes can be provided in various accessible formats.  Please contact the 

personnel in the Public Works Division at 505-662-8150 if a summary or other type of accessible format is needed.
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County of Los Alamos

Staff Report

October 06, 2016

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.:

Index (Council Goals):

Presenters:

Legislative File: 8636-16

…Title

Approval of the September 1, 2016, Transportation Board Minutes

…Recommended Action

I move that the Transportation Board approve the September 1, 2016 minutes as 

presented.

Or

I move that the Transportation Board approve the September 1, 2016 minutes as 

amended.

…Attachments 

A - September 1, 2016 DRAFT Transportation Board Minutes
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1000 Central Avenue

Los Alamos, NM 87544
County of Los Alamos 

DRAFT Minutes 
Transportation Board

Khalil Spencer Chair; Brian O'Neil, Vice Chair;

Nancy Jo Barnes, Eileen Lime, Don Machen, James L. Nesmith, 

and Sriram Swaminarayan Members

5:30 PM 1000 Central Avenue,  Room 110Thursday, September 1, 2016

1. CALL TO ORDER / ROLL CALL

The September 1, 2016 Transportation Board Meeting was called to order 

at 5:30 p.m.

Present: Vice-chair O’Neil, Member Machen, Member Nesmith, and 

Member Swaminarayan. 

Chair Spencer, and Member Barnes, were absent. 

Staff in attendance: Jon Bulthuis, Deputy Public Works Director; Eric 

Martinez, County Engineer; Bryan Aragon, Senior Engineer and Louise 

Romero, Office Manager.

Members of the public in attendance: Josephine McCarthy, 4621 

Esperanza, Los Alamos.    

2. APPROVAL OF AGENDA

A motion was made by Member Machen, seconded by Member Nesmith, 

that the September 1, 2016 agenda be approved as presented; the motion 

passed by a unanimous vote. 

3. PUBLIC COMMENT

Ms. Josephine McCarthy, 4621 Esperanza spoke regarding the difficulties 

having businesses in a residential area, and the parking issues and the 

safety issue it has created for her because it does not allow for emergency 

vehicles to have access to her residence. 

4. LIAISONS' REPORTS

Member Machen spoke regarding the modifications being made to the bulk 

and brush item pickup provided by Environmental Services.
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5. APPROVAL OF MINUTES

8507-16 A motion was made by Member Nesmith, seconded by Member Machen, 

that the August 4, 2016 meeting minutes be approved as presented; the 

motion passed by a unanimous vote. 

6. OLD BUSINESS

8541-16 Bike Plan Public Information and Involvement Plan Discussion 

Eric Martinez, County Engineer asked Members for ideas regarding 

outreach for the Bike Plan Public Information and Involvement Plan.  The 

following ideas were discussed. 

· Utility bill stuffer.

· Distribute flyers on the buses.

· Public meeting in both White Rock and Los Alamos town site.

· Schedule public meetings in conjunction with the Transportation

Board meetings in Council Chambers.

· Plan a work session with Transportation Board Members and

members of the public.

7. NEW BUSINESS

8510-16 Bryan Aragon, Senior Engineer presented a Supplemental Environmental 

Projects update to board members topics discussed are as follows:

· Background of the projects.

· Funding summary.

· Supplemental Environmental Projects within Los Alamos County

A copy of the presentation is attached. 

8. PROJECT UPDATES

8509-16 Public Works Project Updates were briefly discussed.

9. CHAIRPERSON'S REPORT

Chair Spencer was absent. Vice-chair O’Neil introduced and welcomed 

new Member Sriram Swaminarayan.  
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10. FUTURE AGENDA ITEMS

1. Snow and Ice Control Plan

2. Transit Update

3. Bicycle Master Plan

11. ADJOURNMENT

A motion was made by Member Nesmith, that the September 1, 2016 

meeting be adjourned.  

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language 

interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting, please 

contact the County Human Resources Division at 505-662-8040 at least one week prior to the meeting or as 

soon as possible.

Public documents, including the agenda and minutes can be provided in various accessible formats.  Please 

contact the personnel in the Public Works Division at 505-662-8150 if a summary or other type of accessible 

format is needed.
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County of Los Alamos

Staff Report

October 06, 2016

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.:

Index (Council Goals):

Presenters:

Legislative File: 8667-16

…Title

Signage and Marking Plan - Rose, Peach, and Nectar Streets 

…Attachments 

A - Signage and Marking Plan - Rose, Peach, and Nectar Streets 
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County of Los Alamos

Staff Report

October 06, 2016

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.:

Index (Council Goals):

Presenters:

Legislative File: 8638-16

…Title

Presentation and Possible Approval of the FY17 Snow & Ice Control Plan.

Recommended Action

I move that the Transportation Board recommend approval of the FY17 Snow & Ice 

Control Plan.

 

OR

 

I move that the Transportation Board recommend approval of the FY17 Snow & Ice 

Control Plan with the following changes (insert changes).

…Body

Los Alamos County Code Article XI - Transportation Board, Section 8-283 outlines the 

Transportation Board's duties and responsibilities and includes as item (3), "Review and 

provide input to council on any recommended changes to the snow and ice control plan." 

 

The FY17 Snow & Ice Control Plan should be considered an emergency response plan that 

is a living document. Storms are variable; therefore, the snow and ice control plan is not 

policy and allows for real time decisions and changes to be made in the field based on actual 

conditions.

 

The success of the FY17 Snow & Ice Control Plan should be evaluated in the spring of 2016.

…Attachments 

A - FY17 Snow & Ice Control Plan
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Los Alamos County 
Snow & Ice Control Plan 

FY17 Season 

I. Purpose 

The purpose of this plan is provide a comprehensive strategy and approach to the snow and ice 

control operations of Los Alamos County in order to provide emergency response to winter 

storms in a safe, efficient, and cost effective manner.  

This plan serves as a guiding document for Los Alamos County and is a living document that is 

subject to change without notice due to the unpredictability of each and every storm that 

impacts the County.  Due to the variable nature and severity of these winter storms, managers 

and supervisors will have the ability to make real time decisions and changes to this plan based 

on actual emergency conditions while taking into account the safety of the community and 

County staff. Therefore, this plan reflects the primary expectations of the County management 

while still maintaining the flexibility needed to effectively address each storm.  

Another purpose of this plan is to communicate to the governing officials and citizens of Los 

Alamos County the responsibilities, priorities, and available resources that will be used when 

responding to the winter storms. 

II. Mission Statement 

Winter storms in Los Alamos County can impede vehicular, bicycling, and pedestrian traffic 

causing significant delays and negatively impacting emergency response throughout the 

community. Therefore, it is the mission of the Snow and Ice Control Program to: 

 Address each storm such that public safety is maintained to the best of the County’s 

ability with the resources that are available; 

 Control the impact of each storm in a cost effective and environmentally responsible 

manner through plowing and by use of sand, salt, anti-icing, and other types of de-icing 

materials; 

 Reduce the hazards of winter conditions to motorists, transit riders, bicyclists, and 

pedestrians while enhancing the operations of emergency services; and 

 Minimize the economic loss to local businesses and the community. 
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III. Storm Response Goal 

The goal, in responding to winter storms in Los Alamos County, is to provide reliable and cost 

effective snow and ice control for the County’s roads, streets, public transit routes, Safe Routes 

to School, emergency services, airport, parking lots, and selected walkways that is timely and 

aggressive in order to ensure the safety of the traveling public while minimizing community 

disruptions. The goal includes safe completion of an initial storm response within 24 hours of 

the end of a typical snow event; defined as snowfall of 6 inches or less.  

IV. Personnel 

The snow and ice control storm response program requires the use of up to twenty (20) County 

employees per shift to effectively and safely address the County’s road and transportation 

system during severe weather conditions. While the Traffic & Streets Division is responsible for 

overseeing and orchestrating the emergency storm response, the Division does not have the 

amount of resources necessary to directly accomplish this task on their own. Therefore, the 

County Manager has authorized the Traffic & Streets Division to utilize administrative and field 

operations staff, materials, and equipment from multiple County departments and divisions as 

conditions require. All employees that are utilized for snow and ice control will be under the 

authority of, and accountable to, the Traffic & Streets Division during the event. Depending on 

the nature and severity of the storm, the support for snow and ice control operations will 

include personnel and equipment from the following divisions: 

 Airport Division 

 Custodial Division 

 Facilities Division 

 Fleet Division 

 Parks, Recreation, & Open Space 

Division 

 Traffic & Streets Division 

 Transit Division 

 Environmental Services 

 Procurement Division - materials and 

supply support 

 Department of Public Utilities - if 

additional support is needed 

 Private Contractors – For large events 

The following is a list of the County’s departments and divisions that will be the primary or 

secondary responders during snow storm events in an effort to support the overall operation. 

These responders will be under the direct authority of the Traffic & Streets Division. 

Public Works Department 

The primary responsibility and authority for implementing the Snow and Ice Control Plan 

belongs to the Public Works Department. During a winter storm, the Public Works Department 
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has the authority to call on any County resource to assist in the implementation of the Snow 

and Ice Control Plan. Under the direction of the Public Works Director, the Public Works 

Department Traffic & Streets Division is responsible for the day-to-day snow and ice control 

operations and implementation of the plan.  

Traffic & Streets Division 

The Traffic & Streets Division employees are the first initial responders to all snow and ice 

control events. Superintendents within this division provide oversight of the operations, while 

the Lead Operators provide on-site directions, and the employees operate the sand, salt, and 

plow trucks along with motor graders, front-end loaders, bombardiers, and other heavy 

equipment needed to effectively respond to a winter storm.  

The Streets Maintenance Superintendent with direction from the Traffic & Streets Manger will 

determine when to prepare for and begin the snow and ice control operations for each event. 

Also, the Superintendent or the Traffic & Streets Manger designee is directly responsible for the 

real-time snow and ice control operations and for initiating the emergency call-out for various 

crews, support divisions, and private contractors as needed. The Superintendent or the Traffic 

& Streets Manger Designee will also be responsible for coordinating after-hours, weekend, and 

holiday call-out procedures with various County staff and the Police Department. The Traffic & 

Streets Manger or designee will be the primary point of contact for Police to notify when they 

become aware of hazardous areas that are impassable. It should be noted that from the time 

the Police contacts the Traffic & Streets Manager or designee, it takes approximately 60-90 

minutes before staff and equipment are available for an initial winter storm response. 

Due to the 24-hour nature of snow removal operations, the Assistant Streets Superintendent 

will rotate the operational oversight with the Superintendent or the Traffic & Streets Manger 

designee every 12-hours. In addition to the Superintendents, Lead Equipment Operators 

(Leads) will be responsible for snow teams consisting of employees from the Traffic & Streets 

Division and from other County divisions assisting with the snow operations. The Leads will 

provide their team members with real-time directions and guidance while in the field. 

Parks, Recreation, & Open Space Division 

The Parks, Recreation, & Open Space Division employees will be activated as needed by the 

Traffic & Streets Division. Their primary duties will be to assist in the clearing of selected public 

sidewalks, walkways, and stairways, including approved Safe Routes to School walkways and 

County maintained parking lots. Their secondary duties will be to clear Priority Three roads 

including residential streets. Their tertiary duties will be specified and assigned by the Traffic & 

Streets Manager, Street Superintendent, Assistant Superintendent, or their team Lead in the 

field. Employees with CDL-B licenses (or greater) may be utilized on the large snow removal 
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equipment, and will be under the direction of the Street Superintendent or designee during 

storm response operations. 

The Parks employees will be responsible for clearing the two overpasses (including the 

stairways) on Diamond Drive at the High School and clearing the tunnel (including the stairs at 

the tunnel) located under Diamond at the roundabout. During normal winter storms, the Golf 

Course employees will clear the ramps and stairs to the Golf Course tunnel. However, if the Golf 

Course employees are unable to clear the access to the Golf Course tunnel, then the Parks 

employees will assist with the snow and ice control maintenance at the same time they are 

cleaning the roundabout tunnel.  

During snow and ice control operations when Parks staff has been activated to assist with the 

event, they will report directly to and be responsible to their assigned snow team Lead in the 

Traffic & Streets Division. When Parks staff completes their snow and ice assignments, they will 

contact their snow operations team Lead for new assignments, other instructions, and their 

work schedule.  

Airport Division 

The Airport Manager and Acting Airport Manager(s) are responsible for plowing snow at the Los 

Alamos Airport including the airport runway, plane tie-down areas to within 10-feet of any 

aircraft, areas surrounding the terminal building, airport parking lots, and Airport Road. If there 

is an unforeseen situation that occurs, and the Airport Manager or Acting Manager are unable 

to respond, the Airport Manager will contact the Traffic & Streets Division and coordinate an 

alternate plan with the Traffic & Streets Manager or designee. The Traffic & Streets Manager or 

designee may assign staff from the Traffic & Streets Division to plow the runway, road, and 

parking lots in accordance with this Plan’s priority list (page 20). In case of an emergency air 

flight, the Airport’s priority may be adjusted.     

There are two dedicated snow plows assigned to the Airport.  A ¾ ton 4 x 4 pickup with a nine 

foot wide scoop plow blade and a 4 x 4 single axle dump truck with a 22 foot wide plow 

blade.  The large plow was purchased with an FAA grant and therefore can only be used at the 

Los Alamos Airport.   

The Airport currently has historically had daily scheduled commercial air service and it is 

anticipated this service will continue in the future. Therefore, the runway, taxiway, and apron 

will need to be cleared a half-hour before the first flight of the day leaves and the last flight of 

the day arrives in coordination with the latest published flight schedules. Along with snow 

plowing on the airside (taxiways, runway, and apron inside the perimeter fence) plowing should 

occur on Airport Road and within the parking lot in order to accommodate air service 

passengers and car rental operations. If needed, Airport staff may request help from the Traffic 
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& Streets Division in order to assist with plowing, snow blowing to remove wind rows, and 

snow removal.  

Examples of snow removal for the Airport would include the use of a front end loader to lift 

snow over the guard rails at the north end of apron and taxiways between the T-hangers or the 

removal of snow piles along the edges of the taxiways.  Airport management will be responsible 

for issuing any required Notice to Airmen or updates to the Automated Weather Observations 

System, the two primary communication tools for light planning information. Staff assigned to 

snow control on the airside will monitor the Airport Unicom radio (123.00) to announce 

activity, intention, and location as well as hear and respond to active flight 

communications.  Both of the Airport’s dedicated snow plows have Unicom radios so the radio 

monitoring can take place.  

Transit Division 

The normal snow and ice control operations will provide for the snow removal services along 

existing public transit routes (roadways and sidewalks) in accordance with the Plan’s priority 

schedule (page 20). These services will include the use of snow plows, sanding, salt, and 

deicers, as well as other heavy equipment as needed.  

Transit employees will be activated as needed to perform the hand clearing of snow and ice 

from the bus shelters, access directly to the shelters from the longitudinal sidewalks, and areas 

around bus stops as time allows. 

Custodial Division 

During snow and ice control operations when Custodial staff has been activated by either the 

Traffic & Streets Manager or designee or the Custodial Superintendent to assist with the event, 

they will report directly to the Custodial Superintendent. The Custodial Superintendent will be 

responsible for County facility access. When Custodial staff completes their snow and ice 

assignments for facility access, the Custodial Superintendent will contact the Traffic & Streets 

Division Designee for additional assignments or other instructions as the storm warrants. Their 

primary duties will be to assist with the clearing of the snow and ice from the public sidewalks, 

walkways, and parking lots of County maintained facilities such as the Municipal Building, 

Aquatic Center, Mesa Public Library, White Rock Library, Judicial Center, Fuller Lodge, Pajarito 

Cliffs Site, and other County facilities. Their focus will be to get County buildings and facilities 

safely accessible to County employees and the public. Their secondary duties will be specified 

and assigned by the Traffic & Streets Manger or designee. 
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Facilities Division 

The Facility Division employees will be activated as needed by the Traffic & Streets Division. 

This Division is the first backup to the snow and ice control on the roadways. Their primary 

duties will be to assist with the clearing of priority roadways as delegated by the Traffic & 

Streets Manager or designee. Employees with CDL-B licenses (or greater) may be utilized on the 

large snow removal equipment, and will be under the direction of the Traffic & Streets Manager 

or designee during storm response operations. Their secondary duties will be to clear approved 

Safe Routes to School and County maintained parking lots. The tertiary duties will be specified 

and assigned by the Traffic & Streets Manager or designee or their team Lead in the field. 

During snow and ice control operations when Facilities staff has been activated to assist with 

the event, they will report directly to and be responsible to their assigned snow team Lead. 

When Facilities staff completes their snow and ice assignments, they will contact their snow 

operations team Lead for new assignments, other instructions, and their work schedule.  

Fleet Division 

The Fleet Division employees will be activated for storm response as needed by the Traffic & 

Streets Division. The primary duties will be to support equipment, vehicle, and machinery needs 

such as repairs, plow edge replacements, chain installation, and field operations as needed. 

Their secondary responsibilities will be to plow the parking lots and site yards at the Pajarito 

Cliffs Site when directed to do so by the Traffic & Streets Manager or designee. The Fleet 

Division has a parts truck with a plow attachment and this vehicle could be used for the Pajarito 

Cliff Site parking lot plowing if time permits. 

Once Fleet staff has been activated to assist with the snow event, they will report directly to 

and be responsible to the Traffic & Streets Manager or designee. When Fleet staff completes 

their snow and ice assignments, they will contact the Traffic & Streets Manager or designee for 

new assignments, other instructions, and their work schedule. 

Procurement Division 

The Procurement Division is responsible for the procurement, warehousing, and storage of 

snow and ice control materials and supplies that are needed to effectively respond to winter 

storm events. During the late summer, the Procurement Division begins the process of 

purchasing these supplies through initiating communication with the Traffic & Streets Division, 

Custodial Division, Fleet Division, and the vendors in order to have the correct type and 

quantity of materials. The Procurement Division is also responsible for the stocked levels of 

materials and supplies during the storm season, along with tracking the use of these materials 

by the Schools and the various divisions within the County.  
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During a winter storm, the Procurement Division employees will be activated by the Traffic & 

Streets Manager or designee to assist with providing emergency materials, supplies, and 

equipment such as chains, plow blades, and safety equipment. Their secondary duties will be to 

clear the parking lot at the Pajarito Cliffs Site or other duties as specified and assigned by the 

Traffic & Streets Manager or designee. 

Employees may also assist with snow removal operations in the field and around the Pajarito 

Cliffs Site. 

Environmental Services 

The Environmental Services Division provides essential trash and recycling services to the 

community and collections continue regardless of delays or closures. In order for the Eco 

Station facility to be open safely, the Environmental Services staff will perform the initial snow 

removal at the site. After the staff’s initial removal efforts and depending on the amount of 

snowfall and storm conditions, the Eco Station may need additional assistance. If so, the 

Environmental Services Superintendent may request assistance from the Traffic & Streets 

Division to clear the driveway and primary traffic routes within the facility.  

The Eco Station facility is listed as a Category C governmental facility and will be maintained by 

the Custodial Division’s staff after higher priority facilities have been completed. Therefore, the 

sidewalks and walking paths at the Eco Station may initially be cleared by the Eco Station staff if 

the storm warrants such action.  

The Environmental Services Superintendent will also be in contact with the Streets 

Superintendent to get real-time recommendations regarding the road conditions and chain 

installation requirements based on snow depths in different areas of the County. 

Department of Public Utilities 

The Department of Public Utilities (DPU) employees may be activated for storm response when 

there are significant snow storms or emergencies requiring additional resources. However, due 

to the nature of DPU work, the DPU employees will often be addressing power failures and 

water break issues during winter storms and may not be available. Therefore, calling on DPU to 

assist with snow and ice control will be enacted only during critical situations. 

The DPU employees will be responsible for clearing the snow from around fire hydrants so that 

the hydrants are visible and accessible for emergency services. 

County Equipment & Resources 

The County owns approximately 45 various pieces of equipment that can be used for snow and 

ice control including pickups, trucks, backhoes, graders, front end loaders, snow blowers, etc. 
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About half of this equipment is located within the Traffic & Streets Division. It is important to 

note that during heavy snowfall, the Traffic & Streets Division has the authority to mobilize and 

put into service ANY tool, equipment, or vehicle from ANY County Department as necessary, in 

order to assist in performing prompt, safe, and successful snow and ice control operations. (See 

Equipment Resource list in Appendix 7) 

Private Contractors 

While the County will utilize its primary resources for the majority of storms, some storms will 

be larger than the County’s staff or equipment can maintain. Therefore, during the larger 

winter storm events, the County will need to utilize private contractors in order to provide the 

community with sufficient storm service. As a contingency, the Procurement Division has 

establish contracts for the on-call services of private contractors having equipment and 

personnel capabilities to assist as requested and directed by the Traffic & Streets Manager or 

designee during large snow events. 

In addition, a contract may also be in effect for the snow plowing of parking areas, sidewalk 

clearing and if needed, snow removal from the Pajarito Cliffs Site Complex. 

V. Staff Training 

The Traffic & Streets Manager or designee will determine the necessary preseason training for 

the employees who will regularly be assigned snow and ice control duties. The preseason 

training will occur between the months of September and November. The training may include, 

but is not limited to, hands-on application and operation of equipment, familiarization of 

priorities and routes, inspection of specific areas to determine any impediments to effective 

snow plowing, new technologies and practices in equipment and materials used in the industry, 

and special procedures and guidelines required for safe snow removal operations throughout 

the community and at the airport. Additional training will occur on an as needed basis. 

The Traffic & Streets Manager or designe will have operations guidelines for the County staff 

that will be assisting with the snow and ice control. These guidelines are subject to change 

based on actual conditions but they will be used in order to increase the consistency of the 

County’s winter storm maintenance. 

Each year, selected employees will attend the Snow and Ice Control Conference (generally held 

in Colorado) to further their knowledge and receive additional snow and ice control training. 
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VI. Citizen’s Concerns, Requests, & Emergencies 

Questions, concerns, and special requests regarding snow and ice control or reports of damage 

will be taken during normal working hours. The Traffic & Streets Division office (505-662-8113) 

will be staffed during the hours of 7:30 a.m. to 4:00 p.m. Monday through Friday and will take 

calls and handle the situations on a priority basis. The staff will address each concern in priority 

order and in accordance with this Plan such that public funds are effectively managed and 

residents are treated in an equitable manner.  

As always, for valid emergency concerns only, the Police Department should be contacted and 

they in turn will contact the Traffic & Streets Manager or designee for remediation of the 

situation. Except for valid and verified emergency situations that have been communicated 

through the Traffic & Streets Manager or designee, the normal routes, priorities, and strategies 

will not be changed during storm operations. 

VII. Snow Notification Procedures 

During the normal winter storm season, the Traffic & Streets Manager or designee will monitor 

various meteorology services for mobilization and strategic planning based on storm forecasts. 

Based on actual storm conditions and storm forecasts, crew leads will communicate with the 

Traffic & Streets Manager regarding the storm operations and road conditions. Winter storm 

notifications for County operations are as follows. 

Normal Working Hours 

The Traffic & Streets Division’s normal working hours are from 7:30 a.m. to 4:00 p.m., Monday 

through Friday. The Traffic & Streets Manager or designee may be contacted through the Traffic 

& Streets Division’s administration office during these hours at (505) 662-8113.  

After Hours, Weekends, & Holidays 

Residents may contact the Police Department at 662-8222 to report difficult or dangerous snow 

and ice conditions on the County’s roads and streets. The Police Department will contact the 

Traffic & Streets Manager or designee who will dispatch operators and coordinate efforts as 

appropriate. 

Early Release & Delayed Openings 

The County Manager may allow for delayed work hours or early release of employees when 

County roads have become unsafe and crews are unable to maintain the roads in a passable 
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condition or when the intensity of snowfall is such that accumulations outpace the ability of 

crews to clear major routes. 

 

When any of these conditions occur and delayed work hours are authorized, a one-hour delay 

will generally be authorized if snow conditions are present in Los Alamos, but roads are clear in 

the Rio Grande Valley; and, a two-hour delay will generally be authorized if snow conditions are 

present throughout Northern New Mexico. 

Procedures: Early Release 

If, during the course of a County workday, the snowfall intensity is such that snow and 

ice control operators are unable to keep roads in a passable condition, the Streets 

Superintendent or designee will advise the Traffic & Streets Division Manager of the 

recommendation for an early release. Upon concurrence, the Manager will contact the 

Public Works Director with a recommendation that employees be released early due to 

poor road conditions. 

If the Public Works Director determines that an early release of County employees is 

warranted, the Public Works Director will contact the County Manager to recommend 

an early release. The Public Works Director will also advise the Los Alamos Public 

Schools of the severity of the road conditions. 

The County Manager will make the final determination with respect to an early release 

of County employees. The Public Works Director will then advise the Department of 

Energy Los Alamos Field Office Manager and the Superintendent of the Los Alamos 

Public Schools of the decision. The County Manager’s Office will also notify the County’s 

Department Directors and post a notice on the intranet once a decision has been made 

to release employees early. Each Department Director will then release non-essential 

employees. 

The Public Works Director will encourage Los Alamos National Laboratory and other 

agencies to stagger their employee release times for the purpose of staggering the 

traffic to avoid excessive traffic delays and back–ups, which would further hinder snow 

and ice control operations.  

Procedures: Snow Delay 

During normal non-working hours when the roads become unsafe due to being snow 

covered, slippery, or icy and the snowfall intensity is such that snow and ice control 

operators are unable to keep roads in a passable condition, the Streets Superintendent 

or designee will advise the Traffic & Streets Division Manager of the recommendation 
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for a snow delay prior to 5:00 a.m. Upon concurrence, the Manager will contact the 

Public Works Director with a recommendation for a delay of County working hours due 

to poor road conditions.  

If the Public Works Director determines that a working hour delay is warranted, he will 

contact the County Manager to recommend a delay of County working hours. The Public 

Works Director will also contact the Los Alamos Public Schools and advise them of the 

road conditions. 

The County Manager will make the final determination with respect to any delay of 

working hours. The Public Works Director will then advise the Department of Energy Los 

Alamos Area Office Manager and the Superintendent of the Los Alamos Public Schools 

of the decision. 

Once directed by the County Manager to initiate a County work delay, the Traffic & 

Streets Manager will initiate the County Snow Notification Policy through the assistance 

of the Public Information Officer. The Traffic & Streets Manager or designee will contact 

selected radio stations, television stations, and Atomic City Transit with the work delay 

information. The Public Information Officer or designee will update the County’s phone 

hotline, Facebook, and County web page; both the internet and intranet. 

County Employee Work Notification 

In the event a snowfall is of a magnitude that it will delay or prevent County employees from 

getting to work, employees should seek information about County work delays and adjusted 

hours by checking any or all of these resources: 

Radio Stations: 

KZRR 94.1 FM Albuquerque 

KANW 89.1 FM Albuquerque 

KBQI 107.9 FM Albuquerque 

KKOB  770 AM Albuquerque 

KKOB  93.3 FM Albuquerque 

KIOT 102.5 FM Albuquerque 

KRST  92.3 FM Albuquerque 

KPEK 100.3 FM  Albuquerque 

KDCE  950 AM Espanola 

KRSN 1490 AM Los Alamos 

KRSN  107.1 FM Los Alamos 

KLBU 102.9 FM Pecos 

KVSF  101.5 FM Santa Fe 

Radio   1610 AM LA County  

County’s web page and Facebook (Information will be posted on the home page News section 

by the County Public Information Officer):  

 www.losalamosnm.us  

Facebook - search for “Los Alamos County” 

County’s Employee Hotline: (505) 661-4550. 
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Local Television Stations or Their Websites: 

KOAT Channel 7 (ABC) www.koat.com Albuquerque 

KOB Channel 4 (NBC) www.kob.com Albuquerque 

KRQE Channel 13 (CBS) www.krqe.com Albuquerque 

KASA Channel 2 (FOX) www.kasa.com Albuquerque 

Since many County employees travel from Santa Fe, Jemez, Espanola, and other areas to work 

in Los Alamos, every effort will be made to have an announcement placed on the above listed 

stations, phone line, Facebook page, and web page no later than 6:30 a.m., Monday through 

Friday. If there are no announcements made on a closure or delay on these stations, normal Los 

Alamos County working hours are in place.  

The County has been advised that calls into the stations are strongly discouraged on snowfall 

days as the telephone lines are tied up. Therefore, the telephone numbers for the radio and TV 

stations are not listed. Employees are first encouraged to listen to a radio or television station 

for an update on County closures or delays, as this is the primary contact that the County will 

make. It is the fastest way to reach most employees before 6:30 a.m., and therefore the radio 

and television updates take priority over updating the County’s phone hotline, Facebook, or 

web page. 

VIII. Snow & Ice Control Operations 

The commencement of the snow and ice control operations for any storm is dependent on the 

forecast or actual conditions. Because of the variables encountered with each storm, the 

operations requirements will differ for each winter storm event. However, snow storm 

operational guidelines have been established for the following anticipated events. 

 Freezing rain, sleet, black ice, hail, and freeze-thaw conditions: 

These types of events are based on changing weather conditions. The Traffic & Streets 

Manager or designee will determine the required level of ice control response based on 

real-time conditions.  

 Snowfall less than 1”: 

With this type of small storm, general snowplowing may not be necessary and normal ice 

control may be adequate to produce safe winter driving conditions. The Traffic & Streets 

Manager or designee may deem plowing necessary if a series of snowfalls are anticipated 

and may cause a buildup of snow on the roadways. 
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 Snowfall of 1” to 6”: 

Typically, snow removal begins as soon as practical depending on the timing of the snowfall 

event. Every effort will be made to provide motorists with safe winter driving conditions. 

Normally, Priority 1 and 2 streets will be plowed first. Once these streets are plowed, the 

remaining streets, sidewalks, and parking areas will be addressed and ice control applied. 

 Snowfall greater than 6”: 

Under these conditions, it will be the priority to keep major arterials and collectors streets 

plowed. This will help to ensure that facilities such as the Medical Center, fire stations, 

police station, schools, and transit routes are accessible. Depending on the snowfall and the 

duration of the event, it may be necessary to continually focus on priority one streets only 

in an attempt to maintain public safety. Once the significant portion of the event has 

subsided, snow and ice control operations will move on to Priority 2 and 3 roadways.   

Operational Safety 

The County is dedicated to safely maintaining the priority roadways during a winter storm 

event. The operational intent is to create acceptable winter driving conditions for people who 

have vehicles that are properly equipped for winter driving and for people who operate their 

vehicles in a manner that is consistent with good winter driving habits. During a winter storm 

event, every effort will be made to maintain the County’s streets and sidewalks in as safe a 

condition as possible under the circumstances. 

However, snow and ice control operations will be conducted only when weather conditions do 

not endanger the safety of County employees or the public. Many factors such as limited 

visibility, may affect the snow and ice control operations if they pose a safety hazard to 

Operators who are operating the equipment or to the public.  

Safety will be the deciding factor in the continuation of the operations. Operations will be 

delayed or suspended if existing or anticipated conditions indicated the operations will not be 

effective and pose a risk to the County’s staff. If the Traffic & Streets Manager or designee 

believes that there is a safety issue, they have the responsibility to stop the operations until a 

safer solution can be initiated.  

General Operations 

Each public street within Los Alamos County has a prioritization ( 
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Appendix 1) for snow and ice control based on the street classification, function, slope, 

emergency service locations, designated safe route to school ( 

 

 

Appendix 2), and public transit routes ( 

Appendix 3).  In an effort to maximize public safety during winter storms and to have 

equitability, consistency and uniformity of the services specified, the streets have been 

separated into three basic priority levels and will be addressed as such. 

The Traffic & Streets Manager or designee will mobilize available snow and ice control 

resources in accordance with the prioritization. However, the Traffic & Streets Manager or 

designee has the authority to make real-time priority changes as weather and conditions 

dictate. Whenever possible and provided the resources are available, the Traffic & Streets 

Manager or designee will initiate concurrent operations involving the street prioritizations and 

Safe Routes to School, along with other selected sidewalk efforts. 

Sand & Salt Use 

The sand and salt storage area is located at the Pajarito Cliffs Site on the east end of town 

near the County line. Due to the location, there may be times that it is difficult to get to 

because of traffic delays along NM502. At times, snow plows may be going back to the 

Site for sand and be delayed along with the other traffic. The County is currently looking 

for additional areas for sand and salt storage in White Rock and near North Mesa.  

The County uses a mixture of sand and salt along with other de-icing materials. This 

application initially provides an abrasive surface for improved traction and the deicer 

material aids in the melting process. Salt and moisture react to form a brine solution that 

helps to break the bond between the road surface and ice accumulation. 

Traffic & Streets staff will research and monitor the development of new anti-icing and 

de-icing chemicals and practices which may enhance the County’s snow and ice control 

program. At present, salt is still considered to be the lowest cost alternative. Other 

chemicals are becoming more environmentally “friendly” while retaining similar 

properties of salt and may be introduced during the season as deemed appropriate. Many 

additives are on the market that provides enhanced melting capabilities, either on their 
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own or in combination with salt. Snow removal crews will primarily use combinations of 

materials that improve the County’s effectiveness and efficiency of snow and ice control 

with a secondary goal of finding materials that are environmentally sound. 

The conditions experienced during the duration of the storm will dictate the relative 

proportions of the various snow and ice control chemicals and practices. The Federal 

Highway Administration has determined varying concentrations of salt, which are 

temperature and precipitation type dependent. Varying combinations of sand and salt will 

be used to best combat the situations encountered. Normally, the minimum amount of 

salt needed to perform the melting process will be used. Typically, a 7:1 mixture of sand 

to salt has been used in Los Alamos County. Based on actual conditions, such as lower 

than normal temperatures, the Traffic & Streets Manager or designee will make the on-

site determination.  

Some of the conditions that will dictate the various storm strategies include: 

 Current and predicted storm temperatures 

 Expected precipitation types 

 Total predicted precipitation levels 

 Predicted temperatures within 24 hours after the storm cessation 

 Predicted storm duration 

 Timing of the accumulations (day, night, weekend or holidays) 

 Future storm predictions 

While some may argue that increasing the ratio of salt used is environmentally 

problematic, using insufficient salt in the mixture can result in the reduction of roadway 

safety. If insufficient salt is used, the snowpack may melt but the salt will dilute and 

quickly re-freeze creating a dangerous black ice situation. Using too much salt, on the 

other hand, will provide a quick melt but will cause intact salt particles to remain on the 

streets. It is therefore important to have the proper concentration of sand to salt mixture 

that will provide faster and more complete melting while reducing the environmental 

impacts.  

Plowing Techniques 

Snow plowing techniques will be determined in the field by the Streets Superintendent or 

designee and, generally, is as follows:  

Operators will focus on Priority 1 and 2 streets first before moving to Priority 3 streets. 

However, operators will leave the plows down as they are plowing through a specific area 
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in the community. Therefore, some Priority 3 streets may be plowed early as operators 

navigate through the Priority 1 and 2 routes. 

First, snow will be plowed from the crowned portion of the roadway, including marked 

and unmarked bicycle lanes, to the curb or edge of the roadway. The snow will then be 

pushed to the sunny side of most impacted areas whenever it is practical. In the event of 

heavy snowfalls, snow may be plowed to both sides of the roadway and will later be 

addressed during the mop up operations. If at all possible, where parking is limited to only 

one side of the street, snow will be plowed to the opposite side of the street. Efforts will 

focus on intersections to ensure that they are completely plowed without any wind rows. 

On trash and recycling collection days, coordination will be made between the Traffic & 

Streets Manager or designee and the Environmental Services Superintendent for changes 

to the collection service routes. Once trash and recycling have been collected from the 

streets and roll carts have been removed from the curbside, the snow removal team will 

plow the streets.  

When possible, cul-de-sacs will be cleared during the mop up operations so that essential 

services, such as refuse collection or mail delivery, will have enough turning radius to 

navigate the street.  

Roadway Construction and Private Roads  

Any roadway that is under construction or re-construction by a contractor shall be 

maintained by the contractor during a winter storm. The contractor will have the 

responsibility to plow the snow or otherwise remove the snow and ice from the roadway 

and sidewalk within an active work zone.  

After the contractor has plowed or removed the snow, the Traffic & Streets Division may 

apply deicer to the area when called and requested by the contractor. However, the 

contractor is responsible for the construction area and snow removal throughout the 

duration of the winter storm event and during the contracted period.  

Also, it is important to note that the County will not perform snow or ice control on any 

private street or sidewalk, e.g. Main Street, or in any private parking lot or driveway. 

Street & Sidewalk Prioritization 

Snow and ice control operations will be based on specific criteria that establish roadway priority 

levels. The priorities and their criteria for Los Alamos County streets and sidewalks are listed 

below and shown on color coded Priority Maps in  
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Appendix 1. There are five priority maps that break the County up into reasonably sized areas 

where they may be assigned to a specific Operator for better consistency throughout the area.  

Along with the streets, the longitudinal sidewalks located within each priority group are 

considered to be of equal priority as the street itself. After the streets at that priority level have 

been plowed and are under full control, the public sidewalks will be plowed when resources are 

available and if the sidewalks are wide enough for snow equipment. 

Priority 1: These roadways include major and minor arterials, major collector streets, 

designated Safe Routes to School, public transit routes ( 

Appendix 3) and access to the medical center, fire stations, and police station.  Priority 1 

streets and sidewalks will be maintained for all snow events. Priority 1 roadways are listed as 

follows and can been viewed in  

Appendix 1. 
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Los Alamos Roadways: (Listed in alphabetical order) 

15th St. 

33rd St. 

34th St. 

35th St. 

37th St. 

38th St. 

48th St.-Yucca (Loop) 

Arizona Ave. 

Arkansas Ave. 

Barranca Rd. 

Brisa del Bosque-Corona (Loop) 

Canyon Rd. 

Central Ave.* 

Club Rd. 

Diamond Dr. 

East Road 

Entrada Road 

Knecht St. 

Loma del Escolar 

Los Pueblos-Navajo Rd. (Loop) 

NM502/Trinity Dr./East Rd. 

North Mesa Rd. 

North Rd. 

Quemazon Rd. 

Range Rd. 

San Ildefonso Rd. (N) 

San Ildefonso Rd. (S) (to Alamo) 

Sandia Drive - Trinity (Loop) 

Sioux-Iroquois-Seminole 

Urban Street 

Villa Street
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White Rock Roadways: (Listed in alphabetical order) 

Aragon Avenue 

Aztec Avenue 

Bryce Avenue 

Grand Canyon Drive 

Meadow Lane 

Rover Boulevard 

Sherwood Boulevard 

State Road 4 

* Note: Due to the significant numbers of curb extensions on Central Avenue from 

Oppenheimer to East Road, the initial Priority 1 response on Central will be the plowing of the 

driving lanes only. The parking area and driveways along this piece of Central will be addressed 

only after initial storm response is completed and mop-up operations have been initiated. 

Priority 2: These roadways include streets with an average grade of 7.5 percent or greater, 

neighborhood areas with only one ingress or egress, minor collector streets, and areas with 

municipal government facilities (if they are open). Priority 2 streets and sidewalks will be 

maintained after Priority 1 streets have been successfully addressed. However, depending on 

the conditions and the amount of available resources, Priority 2 roadways may be maintained 

concurrently with Priority 1 streets. Priority 2 roadways are listed as follows and can been seen 

on the Priority Maps in  

Appendix 1. 

Los Alamos Roadways: (Listed in alphabetical order) 

33rd-34th Street (Loop) 

36th Street 

Airport Rd. 

Airport Runway* 

Alamo Rd.- Capulin-Tsankawi (Lp) 

Arroyo Lane 

Aspen - Sumac - Maple (Loop) 

Camino Dursanilla 

Camino Redondo (Loop) 

Camino Uva 

El Rayo 

El Viento (N) 

Hawk Drive (on School Days) 

Oppenheimer (N) 

Orange Street - Nickel (Loop) 

Quemazon North (Loop) 

Rose - Peach – Nectar 

Venado (N) 

West Road (to Camp May Road**) 

 

White Rock Roadways: (Listed in alphabetical order) 

La Senda Rd. 

La Vista Dr. 

Long View Dr. 

Monte Rey Dr. (N) to Rio Bravo 

Monte Rey Dr. (S) to Potrillo 

Piedra Loop 

Potrillo Drive 

Rio Bravo Drive 

Sierra Vista Drive 

* Note: Airport Runway 

**Note: Camp May Road will only be a Priority 2 road if the ski hill is open and it is a ski day. 

Otherwise, this becomes a Priority 3 road. 
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Priority 3: These roadways include local, residential, and other public streets not 

specifically identified above, along with various sidewalks and public parking areas. These 

streets and areas will be maintained only after Priority 1 and 2 streets have been effectively 

maintained. Priority 3 roadways are not listed but can be seen on the Priority Maps in  

Appendix 1. 

Safe Routes to School 

Safe Routes to School are the walking and bicycling routes that have been established around 

each elementary school. These routes are the recommended routes for children within a one 

mile walking radius to each school where the routes are established along the primary collector 

streets to the local elementary school. Each of these routes include regulatory school zones 

with flashing beacons and 15 mph speed limtsts and marked crosswalks near the approach to 

each school. 

Established Safe Routes to School are addressed as Priority 1 streets and sidewalks for snow 

and ice control operations when school is in session. See 

 

 

Appendix 2 maps for actual routes at each school. 

Public Transit Routes (Atomic City Transit) 

Atomic City Transit is Los Alamos County’s public transit system and during storms they 

continue to operate in order to move people throughout the community. Often times, the 

winter storm will hit the community during the day and an early release will be required. 

Therefore, the transit system will continue to operate during snowy conditions in order to 

ensure that riders have an avenue to return home and are not stranded. For this reason, transit 

routes fall within the Priority 1 grouping of roadways. NMDOT Park & Ride and NCRTD (Blue 

Bus) routes coincide with ACT routes. (See  

Appendix 3 for Transit Route Maps and  

Appendix 4 for the Guidelines of Transit Service Modifications during severe weather 

conditions.) 
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County Facility Prioritization 

During a winter storm, it is important to clear parking lots and walkways at municipal 

government sites so that government business can continue to take place in as safe a manner 

as possible. On non-work days, County owned facilities are considered to be Priority 3 within 

this plan. However, if the storm occurs during a weekday, the municipal government sites will 

move up to Priority 2 to ensure that staff and citizens can access the facility in a timely manner. 

The County facilities are grouped into four categories (A, B, C, and D) based on the level of 

importance of restoring the associated governmental operations. The parking lot categories are 

as follows: 

Category A 

Airport (with commercial air)  

Fire Station 2 (DP Road) 

Fire Station 3 (White Rock) 

Fire Station 4 (Diamond Dr.) 

   Fire Station 6 (East Road) 

Los Alamos Municipal Building 

Police Dept–Judicial Complex 

Pajarito Cliffs Site  
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Category B 

Aquatic Center 

Betty Ehart Senior Center  

Fuller Lodge 

Mesa Public Library 

White Rock Visitors Center 

White Rock Branch Library 

White Rock Municipal-Bldg 

Category C 

Sullivan Field (Category B if 

football, basketball, or 

soccer games are 

scheduled) 

Eco Station 

White Rock Eco Station 

Ice Rink 

Category D 

Golf Course 

Civil Defense Building 

Little Theater 

Nature Center 

Teen Center 

Resident’s Responsibilities 

During winter storms, the residents will have certain responsibilities that will assist with the 

effectiveness of the snow and ice control operations. These resident responsibilities include the 

clearing of their own driveways and sidewalks, and clearing their areas for trash pickup and for 

mail or newspaper deliveries. Residents are encouraged to clear their sidewalks of snow and ice 

within 24 hours of the culmination of the storm. Also, residents are responsible for ensuring 

that they do not obstruct the ordinary use of the County’s public streets and sidewalks. 

Therefore, residents must not deposit snow or ice from their property onto County streets and 

sidewalks but instead should pile their snow onto locations within their own private property. 

One common misperception is that the County’s snow and ice control operators intentionally 

deposit snow into driveways and walkways. However, this is the result of normal plowing 

operations when plows are angled to the right for plowing from the centerline of the street 

towards the curb. For this reason, windrows will form and a certain amount of snow will be 

deposited in front of driveways and on sidewalks. Operators attempt to minimize these 

instances the best they can. However, it is not practical to fully eliminate this situation while 

being able to effectively address the storm. Residents should be aware that they may have to 

re-clear their driveways or sidewalks after their street is plowed.  

One thing that will greatly assist with the winter storm operations is for residents to park their 

vehicles at off-street locations when a winter storm warning is in effect. This will help the snow 

removal crews perform their duties in a timely manner and with greater success. Once the 

storm has passed and the mop-up operations have been completed, residents could resume 

on-street parking. 

In regards to trash and recycling collection, it is recommended that residents clear a spot on the 

roadway and place the roll carts in a safe manner. As soon as the roll carts have been serviced, 

the resident should remove the roll carts from the street. This will allow the snow removal 

team to effectively plow the street without the added obstruction of the carts. 
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On an annual basis, the Public Information Officer will remind the public of their responsibilities 

for snow clearing and safe operations of motor vehicles during storms through public service 

announcements in local media, on the County’s webpage, Facebook page, and other venues 

where appropriate. 

Motorist’s Responsibilities 

Snow and ice that accumulates on road and sidewalk surfaces create hazardous conditions for 

motorists, bicyclists, and pedestrians and achieving bare pavement is unlikely during the 

storms. Motorists are reminded that during winter weather events, the County’s primary goal is 

to keep public roads passable. Therefore, motorists, bicyclists, and pedestrians must use 

additional caution while traveling on these roads and should remember that they must adjust 

to the change in driving conditions during snow and ice storms.  

Arterials and major collector streets will be the primary focus for the snow and ice control 

operations. During heavier storms, motorists may encounter deeper snow accumulations on 

less-traveled routes and they should adjust their driving for those conditions.  They are 

reminded to slow down during snow storms and give snow plows a wide berth to do their jobs 

in an effective manner. Based on the severity of the storm, drivers may need to delay their 

travel plans during the storm or plan for longer travel times.  

Drivers are also encouraged to equip their vehicle with an emergency kit that includes items 

such as non-perishable high calorie food, water, first-aid supplies, warm clothes, flashlight, 

blanket and possibly a small shovel. Motorists should tailor their kit to any specific need they 

may have. Items such as baby supplies, extra medication, pet supplies, a spare cell phone or 

even children’s games could be included. 

 

There are several known areas throughout the County that tend to have higher snow 

accumulations or ice buildup than other areas. Even though the snow and ice control 

operations maintain these locations, often the motorist may need a little extra help to make it 

up a steep roadway. Therefore, prior to the winter storm season, the County will place 55 

gallon barrels of sand and salt mixture at several designated locations (see  

 

Appendix 5). Placing the sand and salt mixture under tires should provide for added traction. 

 

On occasion, motorists may find themselves stuck or stranded during a snow storm. If a snow 

and ice control Operator observes someone in this predicament, the operator will contact the 
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Police Department to request motorist’s assistance. The County’s Operator will not be able to 

pull vehicles from ditches or snow banks nor push them out of the roadway. 

The Public Information Officer will remind the public annually of their responsibilities through 

public service announcements in local media, on the County’s webpage, Facebook page, and 

other venues where appropriate. 

Mop Up Operations 

Mop up operations occur after the storm has subsided. Determining the extent of the operation 

will take into consideration the available resources including staff, materials, equipment, and 

associated time.  

Upon storm cessation, the Traffic & Streets Manager or designee will review and evaluate the 

actual conditions along with concerns from residents involving problem areas throughout the 

County. These conditions and concerns will be investigated and, if warranted, will be included 

on a priority ranked schedule for completion during the mop up operations.  

Mop up operations include the clearing of snow and ice from the following areas: 

 Crosswalk access 

 Selected County-owned sidewalks 

 Bike lanes 

 Bus stops and shelters 

 Pedestrian push button areas at traffic signals 

 Cul-de-sacs  

Mop up operations also include the: 

 Hauling and dumping of snow (see snow dump areas in  

 Appendix 6) 

 Melting of snow and ice 

 Removal of excessive snow plowed onto private property 

 Removal of stockpiled snow from the right-of-way 

 Removing sand accumulations from sidewalks, roadways, bike lanes, and intersections 

 Maintenance of drop inlets at storm drains to ensure that melting snow has an 

unrestricted flow 

 Roadway sweeping and removal of sand and salt from the roadway   

Property Damage 

Snow and ice control operations may cause property damage even under the best of 

circumstances and care on the part of the operators. The majority of snow removal damage 
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occurs within the County right-of-way which often extends ten or more feet beyond the curb 

location. The intent of the County right-of-way is to provide room for utilities, sidewalks, snow 

storage, and other County and public uses. It is important to note that the County cannot 

assume liability for snow and ice control damage to underground lawn sprinkling systems, 

exterior lighting systems, fencing, or other landscaping that has been installed in the County’s 

right-of-way. 

To the best of their abilities, the County crews will strive to minimize damage in the County’s 

right-of-way. They will also attempt to minimize the snow being pushed onto private property, 

within intersections adjacent to pedestrian crosswalks, over storm drains, and onto previously 

plowed sidewalks. In the event the storm severity is such that piling of snow occurs in these 

locations, the Traffic & Streets Manager or designee will schedule cleanup efforts as soon as 

possible after storm cessation. 

Mailboxes 

The County will plow snow as close as practicable to the curb to allow for the passage of 

traffic, on-street parking, and mail delivery but it will be the responsibility of the 

property owner or resident to keep piled snow away from the mailboxes that are 

adjacent to the street.  

Where damage occurs to a mailbox that is placed adjacent to the street, the Traffic & 

Streets Manager or designee will investigate the damage once it is reported. If it is 

determined that physical contact occurred between the plow and the mailbox, the 

County will repair or replace the mailbox providing it is a standard design that conforms 

to the U.S. Postal specifications.  

Sod & Landscaping 

The County will not repair or replace sod in the County’s right-of-way that has been 

damaged by snow plows or by the use of sand, salt, or deicers. Also as stated above, the 

County will not repair or replace lawn sprinkling systems, exterior lighting systems, 

fencing, or other landscaping that has been installed in the County’s right-of-way. 

Private vehicles 

Every effort will be made to avoid damage to private vehicles. If a snow and ice control 

operator damages a vehicle, the operator will immediately notify the Traffic & Streets 

Manager or designee and the Police Department. However, on occasion unknown 

damage may occur to private vehicles in which case the Police Department (911 or 662-

8222) and Risk Management Division (662-8192) should be contacted by the vehicle 

owner. The Risk Manager, Traffic & Streets Manager, or designee may investigate the 
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damage once it is reported. If it is determined that physical contact occurred with 

County equipment, the County will consider vehicle repair.   
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Appendix 1 

 

 

 

Priority Maps 
 

Downtown and Eastern Area  ........................................................................................... Map 1 

 

Western Area and Denver Steel ....................................................................................... Map 2 

 

Northern Community and Quemazon  ............................................................................. Map 3 

 

Barranca Mesa and North Mesa  ...................................................................................... Map 4 

 

White Rock  ....................................................................................................................... Map 5 

 

Los Alamos Sidewalks  ……………………………………………………………………………………………..... Map 6 

 

White Rock Sidewalks  ……………………………………………………………………………………………..... Map 7 

DRAFT

Attachment A



Los Alamos County                                                 Snow & Ice Control Plan 
 

FY17 Snow & Ice Control Plan Page 32 

 

 

 

  

DRAFT

Attachment A



Los Alamos County                                                 Snow & Ice Control Plan 
 

FY17 Snow & Ice Control Plan Page 33 

 

 

 

  

DRAFT

Attachment A



Los Alamos County                                                 Snow & Ice Control Plan 
 

FY17 Snow & Ice Control Plan Page 34 

 

 

 

 

 

 

 

DRAFT

Attachment A



Los Alamos County                                                 Snow & Ice Control Plan 
 

FY17 Snow & Ice Control Plan Page 35 

 

 

 

  

DRAFT

Attachment A



Los Alamos County                                                 Snow & Ice Control Plan 
 

FY17 Snow & Ice Control Plan Page 36 

 

 

DRAFT

Attachment A



Los Alamos County                                                 Snow & Ice Control Plan 
 

FY17 Snow & Ice Control Plan Page 37 

 

 

DRAFT

Attachment A



Los Alamos County                                                 Snow & Ice Control Plan 
 

FY17 Snow & Ice Control Plan Page 38 

 

  

DRAFT

Attachment A



Los Alamos County                                                 Snow & Ice Control Plan 
 

FY17 Snow & Ice Control Plan Page 39 

 

 

 

Appendix 2 

 

 

 

Safe Routes to School Maps 
 

Aspen Elementary School 

Barranca Elementary School 

Chamisa Elementary School 

Mountain Elementary School 

Piñon Elementary School 
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Transit Route Map 
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Transit Service Modifications 
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Sand and Salt Barrel Locations 
 

Fifty-five gallon barrels of sand and salt mixture will be set at the beginning 

winter and removed at the beginning of spring at the following locations for 

motorists to use during winter driving conditions: 

1. Esperanza (near mailboxes) 

2. North Mesa Road (hill) 

3. Quemazon Road (at intersection of North Road) 

4. Quemazon Road (near mailboxes) 

5. Cheryl Court (between 337 and 375 in shady area) 

6. Other locations as requested by staff or citizens 
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Snow Dump Locations 
 

The following is a listing of designated areas for County crews to place snow that 

has been hauled from roadways and neighborhoods: 

1. 37th Street off Villa (by the play lot) 

2. Airport parking lot (west end) 

3. Barranca Road (located at the end of the road near Navajo Road) 

4. Canyon Road (north side) at 15th Street  

5. North Mesa Park Road (open areas along the road) 

6. North Mesa Ball Fields parking lot (at Bun Ryan Field) 

7. North Mesa Horse Stables (open area by arena) 

8. North Road at lower Pueblo Canyon crossing 

9. Overlook Park  

10. Pueblo Sewer Treatment Plant 

11. Sullivan Field parking area 

12. Sycamore at Diamond 

13. Sycamore at North Road 

14. Trinity Drive at Quemazon trailhead (twin tanks) 
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Equipment Resources 
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FY17 Equipment Resources 

Equipment #                  Type 

Traffic & Streets Division’s Equipment 

1162 ½ ton 4x4 Pickup 

1249 4x4 1 ton Pickup w/ plow 

1206 4x4 1 ton Pickup w/ plow 

1212 4x4 1 ton Pickup w/ plow 

1124 4x4 1 ton Pickup w/ plow 

1182 4x4 1 ton Pickup w/ plow 

 

1149 Single Axle Truck w/Plow and Sander (5yd) 

1150  Single Axle Truck w/Plow and Sander (5yd) 

966 Single Axle Truck w/Plow and Sander (5yd) 

1222 Tandem Axle Truck w/Plow and Sander (10yd) – Swap Loader 

1142 Single Axle Truck w/Plow and Sander (1yd)    

 

1201 Tandem Axle Truck w/ Plow and Sander (10yd) 

969 Tandem Axle Truck w/ Plow and Sander (10yd) 

1053 Tandem Axle Truck w/ Plow and Sander (10yd) 

 

1040 Single Axle Flat Bed Dump Truck 

967 Single Axle Flat Bed Dump Truck w/ Plow 

 

3219 Motor Grader with Wing Plow 

3215 Front End Loader-3yd Bucket  

3020 John Deere 310 Backhoe 

3202 John Deere 310 Backhoe 

 

3165 Bombardier  w/Plow 

3166  Bombardier  w/Plow 

2015 Bombardier  w/Plow 

 

3100 Trackless w/ Blower/Plow 

3101 Trackless w/ Blower 

3162 Case Skid Steer 
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Other County Equipment From Various Divisions 

1041 4x4 ¾ ton Pickup w/ plow (Airport) 

XXXX Single Axle Dump Truck 4x4 w/ 22’ Wide Plow (Airport) 

 

983 4x4 1 ton Pickup w/ plow (Facilities) 

1177 4x4 1 ton Pickup w/ plow (Facilities) 

1175 4x4 1 ton Pickup w/ plow (Facilities) 

1092 4x4 1 ton Pickup w/ plow (Facilities) 

1101 4x4 1 ton Pickup w/ plow (Facilities) 

1057 4x4 1 ton Pickup w/ plow (Facilities) 

2086 John Deere Walk Behind Snow Blower (Facilities) 

2087 John Deere Walk Behind Snow Blower (Facilities) 

XXXX John Deere Walk Behind Snow Blower (Facilities) 

XXXX John Deere Walk Behind Snow Blower (Facilities) 

 

 

985 4x4 1 ton Pickup w/ plow (Fleet) 

 

989 Single Axle Dump Truck (Parks) 

2113 Single Axle Dump Truck (Parks) 

2091 John Deere 310 Backhoe (Parks) 

3181 Case 580 Backhoe (Parks) 

3026 Bobcat Skid Steer w/ Plow (Parks) 

3009 John Deere Walk Behind Snow Blower (Parks) 

3010 John Deere Walk Behind Snow Blower (Parks) 

3011 John Deere Walk Behind Snow Blower (Parks) 

 

1110 4x4 1 ton Pickup w/ plow (Water Production) 

 

Various other pickups, trucks, backhoes, snow blowers, etc. 

 

NOTE: During heavy snowfall if necessary, the Traffic & Streets Division has the authority 

to mobilize and put into service ANY tool, equipment, or vehicle from ANY County 

Department to assist in performing prompt, safe, and successful snow and ice control 

operations. 
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Human Resources 
 

 Position    Quantity  

Public Works Director / Assistant Director   2 

Division Managers & Superintendents 11 

Traffic & Streets (4) 

Fleet (2) 

Facilities (1) 

Custodial (1) 

Parks (1) 

Airport (1)  

Transit (1) 

Traffic & Streets Lead Equipment Operators   2 

Public Works Equipment Operators & Drivers 18 

Traffic & Streets (12) 

Fleet (6) 

Other County Personnel 39 

Facilities & Custodial (25) 

Parks (14)  

  

 Total: 72 
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During the past several months, residents living along Canyon Road have been expressing 

concern regarding the rate of speed of motorists traveling through the Canyon Road 

neighborhood.  Different options have been discussed among Staff as well as with residents 

living in the area.  One of the options discussed was making the Canyon Road and 15th 

Street intersection an all way stop.  From a traffic engineering perspective, controlling an 

intersection as a means of traffic calming is not considered good practice.  During the 

analysis on the roadway, it was observed that while the posted speed is 25 MPH the average 

speed along the section of Canyon Road east of 15th was in excess of 35 MPH.  Based on 

this observation, it was discovered that the sight distance entering Canyon Road from 15th 

Street was inadequate based on the observed average speeds.  See attachment “A”.

The limited sight distance is due to a fence on the southeast corner of the intersection.  The 

design speed on Canyon Road east of 15th Street is 25 MPH and the design speed of 

Canyon Road west of 15th is 35 MPH.  While the design speed in the area of concern is 25 

MPH, the observed speed is substantially higher.  Additional enforcement has been 

requested with limited success.  At a posted speed of 25 MPH, it is suggested that a driver 

has an unobstructed view of approximately 335 feet (see attachment “B”).  Currently, the 

unobstructed view when stopped at the stop sign is approximately 90 feet and only 180 feet 

when a vehicle moves to the edge of the intersection.  Based on this data, it is recommended 

that this intersection be stop controlled in all directions.
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A - Map 

B - Intersection Sight Distance Measurement Standards 
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In the Works…. 
Public Works Update – September 2016 
 

Administration Division 
 
Transportation Board 

On Thursday, September 15th, Jon Bulthuis provided attendees at the Boards & Commissions Luncheon with 

a status update on the 2017 Bond Project initiative by sharing the project schedule and providing an overview 

of the 11 proposed Capital Improvement Projects presently being considered for inclusion in the upcoming 

bond issue.  A handout detailed each project and included key questions specific to site alternatives, as well 

co-location possibilities, for the facilities currently being discussed and further refined.  County Councilors 

present at the meeting expressed strong interest in the initiative, asked for continued community participation 

in the scoping and decision making effort, and communicated that they looked forward to the September 20th 

County Council Study Session at which staff, and representatives of the consulting firm 

Dekker/Perich/Sabatini, would be present to further describe the projects and take direction from the County 

Council regarding next steps in moving the project forward.  

Airport Division 
 

Runway Maintenance Project 
 

The Federal Aviation Administration has issued a grant to the County to fund 90% of 
the cost to crack fill, seal coat and remark the runway and two aircraft parking areas 
at the airport.  Another 5% of the funding is being provided through a grant from the 
NMDOT – Aviation Division and the final 5% will be the responsibility of the County.  
The total cost of the project should be $593,684 of which only $29,684 will be funded 
by the County.  Maxwell Asphalt has been awarded the contract.  The schedule for 
the project will be established after the contractor executes the contract. 
 
 

United Way Dinner 
The Los Alamos High School held their Taste the Sky dinner at the airport again this 
year to raise funds for the United Way Campaign.  The dinner was held on September 
24th from 4:00 pm to 8:00 pm.  Several local pilots had their aircraft on display during 
the dinner and there appeared to be a good turnout of patrons. 
 
 
 
 

 

Young Eagles Flights 

Also on September 24th the Experimental Aircraft Association held a Young Eagles event 
to offer free flights to youth from 8 to 17 years old.  The event was held from 8:00 am to 
11:00 am and approximately 25 youth and several adults were given introductory flights 
in aircraft owned by a number of local pilots. 
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Secretary of Defense Visit 
 

On the morning of September 28th the Secretary of 
Defense, Ashton Carter, along with approximately 
30 other VIPs, flew in to the Los Alamos Airport in 
an Air Force C-130 aircraft for a visit to LANL.  The 
C-130 is the largest aircraft to ever land at the 
airport and this is the second time this type of 
aircraft has used the airport.  The first time was 
when President Bill Clinton visited LANL during his 
presidency. 
 
 
 
 

 

Hazmat Exercise 
At the same time that Secretary Carter was visiting 
LANL the lab was conducting a hazmat exercise 
that involved a Cessna Citation X aircraft flying 
from Tampa, Florida to Los Alamos to deliver 
simulated hazardous material for disposal by the 
lab.  Both events were well coordinated with the 
airport and were successfully completed. 
 

 
 
 
 

 
Custodial Division 
 
The Custodial Division supported 148 events during the month of September which included 3 United Way 

events and a Bandelier event. 

The windows at the Nature Center and White Rock Library are scheduled to be cleaned in October. 

Electronic mice “traps” which were installed at the Golf Course and are working effectively at keeping the 

rodent population down. 

The Cottonwood on the Greens restaurant at the Golf Course received a new projector for use during events. 

Engineering & Project Management Division 
 
Fire Station 3 
Architectural design work is nearing completion and includes a more substantial reroofing, as well as a new 
wall system, window replacement and HVAC system modifications to better insulate and control the 
temperature in the bunkrooms.  Construction is contemplated for late 2016 through early 2017. 
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Fuller Lodge Phases 2-4 and Historical Museum 
R&M Construction continues to make steady progress on both facilities. 
 

  
    
Fuller Lodge: 

 The elevator equipment has been installed. 

 Work to replace the steps and retaining wall to the basement near the kitchen continues. 

 The contractor has completed the painting of the North and South Wing exteriors on the east side of the 
building and is progressing to the West Wing.  The new storm/screen windows are in production. 

 The contractor is looking into alternative doors for the Reservation Office. 

 Work is underway on the west side entry to replace the stairs, ramp and flagstone area and install a 
snow melt system.  Signs have been placed to route Fuller Lodge patrons to the east side. 

 

   
 
Museum: 

 The final lighting package will begin to be installed the week of September 26th. 

 New flagstone has been placed in the front area.  New Railings are in production. 

 Painting of the interior walls is in process. 

 The new restroom is about 90% complete. 

 Interior display wall construction is ongoing which allow placement of artifacts such as the ‘109 Palace 
Gate’, the initial reporting location for Manhattan era lab workers.  
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LAPD Dispatch Lighting Improvements  
Design is complete and a Purchase Order to the contractor is in progress.  Work should begin in late 
September or early October once the equipment arrives and will take about a month to complete.  Changes to 
the system will include removing the existing fluorescent lighting system and installing dimmable LED fixtures 
to customize lighting levels. 

 
Mesa Library HVAC Improvements 

The current system is an evaporative cool system, while a less expensive system to install and operate 
however, it does not provide adequate cooling during times of high (30% plus) humidity.  The system itself is 
limited in its cooling capacity due to its initial design.  The design consultant evaluated several system options 
which included an initial and life-cycle cost analysis.  This evaluation resulted in a system selection to proceed 
to the design phase. 
 
The work is scheduled to occur in August 2017. Staff is evaluating options to reduce impacts and disruption of 
services. 
 

White Rock Complex & Senior Center Renovations 
Senior Center - Meal Center/Kitchen 

The walk-in freezer unit has been installed. Wall panels 

are being installed, and exterior stucco is complete. 
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Site concrete with snow melt system work is  

underway. Drywall, tape and texture is nearly  

complete, crews have started painting in differ

ent areas. Ceiling grid is being installed. 

 

 

 

 

 

 

 

 

 

Town Hall 

Ceiling grid, drywall and painting has been 

completed. Placement of floor tile has begun.

Roof top units have been delivered. 

 

 

 

 

 

 

 

Site 

The contractor has begun installing sidewalk 

with snow melt system, curb and gutter, 

storm drain system and site lighting. The 

site utilities have been completed. 
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Youth Activity Center Remodel 
Design of interior improvements is underway for the Youth Activity Center, located in the basement of the 

Community Building.  Work includes improvements to interior flooring, entry ways and cabinetry.  Design is 

scheduled for completion early October with construction beginning in January 2017.   

   

Western Area Improvements Phase 4 
Crews with TLC Plumbing & Utility are making steady progress on improvements. 
 
All work on 40th Street south of Sandia Drive and in the Denver Steel Area (37th Street, 38th Street, 39th 
Street and Ridgeway) is complete with minor punch list items remaining.  Currently TLC crews are installing 
new 36” meter cans and connecting services to residents on the 40th/41st Street Loop. Curb and gutter, 
sidewalk to the parks, drive pads and fillets at the intersections are currently being installed on the 40th/41st 
Street Loop. Installation of a new 8” water line on 45th Street has been completed with installation of the new 
36” meter cans to follow. 
 
Construction is scheduled to be completed October 31st, weather permitting. 
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Central Avenue Improvements – Phase 2 
Crews with Century Club Construction began groundbreaking 
work on July 20th with the installation of an 8” sewer line and 
manholes on the south side of Central at 15th Street.  Sewer 
line installation from 15th Street to behind the Shannon Corp. 
building has been completed.  Crews re-opened the 
Central/15th Street intersection to traffic, completed sidewalk 
installation on the north side of Central Avenue from 15th to 
Knecht Street and completed installation of pedestrian and 
street light conduit and bases to Knecht Street.  Asphalt paving 
for the westbound lane from 15th to Knecht is scheduled for the 
first week of October and will be followed by completing the 
remaining south side portion from the midblock crossing to 
Knecht.  To stay on track with project completion, work on the 
final project segment from Knecht St. to 9th Street has begun 
with sewer line placement and concrete work.  This work will 

progress towards 9th Street and includes sewer manholes and storm drain system installation. 

 

   
 

Attachment A 



8 
 

   
 
 
Canyon Rim Trail Project 

 

 

 

 

 

 

 

On September 16th, 2016, crews with Star Paving and Mountain States Crane completed a huge milestone 

with the installation of a 180 ft. long bridge across DP Canyon.  The bridge was brought in three 60 foot 

sections and assembled on site.  Three cranes were utilized to assemble and hoist the bridge into 

place.  Crews are progressing with subgrade prep and base course placement in preparation of paving the trail 

scheduled to begin the first week of October.   

The trail will consist of a 10 foot wide paved multiuse trail from Fire Station #6 to the Smith’s Marketplace. The 

project is scheduled for completion by late December 2016/early 2017, weather permitting.  
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  Environmental Services Division 

  Employee Service Anniversary – Big 30! 

Leonard Martinez celebrated 30 

years working with Los Alamos 

County. Leonard has climbed the 

ranks and is now a Lead 

Equipment Operator. Leonard 

always has a fantastic attitude and 

is a valuable asset to Los Alamos 

County. 

 

 

 

 

 

 

 
     Harry Burgess, Philo Shelton, Leonard Martinez, and Angelica Gurule 

 

Feeding Dr. Ramsay’s Bears 

The Eco Station is collecting fruit for Dr. Ramsay’s 

bear cubs. ESB member, James Robinson and 

community members have worked cooperatively to 

make the collection a success. The Eco Station 

collected hundreds of pounds of fruit that would 

have otherwise gone to waste and helped feed the 

bear cubs.  

 

 

 

 
 

Environmental Sustainability Board 

The Environmental Sustainability Board would like to welcome two new members, Erik Loechell and 

Sue Barnes. All ESB positions are filled at this time. 
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Fall Protection Equipment Installed in Transfer Station 

Fall protection equipment was installed inside the 

transfer station in effort to enrich the safety of the 

transfer station operators while they tarp the transfer 

trailers. Operators received fall protection training to 

accompany the new equipment. Below you will see a 

photograph of Eric Edmonds (left) and Joe Casias 

(right), Senior Equipment Operator, demonstrating 

how to properly wear the new harness.  

 

 

 

 
 

Home Efficiency Expo  

Los Alamos Department of Public Utilities' James 

Alarid and Environmental Services Manager 

Angelica Gurule show off energy saving goodies at 

their booth at the Home Efficiency Expo Saturday, 

September 24 at UNM-Los Alamos. DPU 

sponsored the event, which showcased ways to be 

more energy efficient at home. 

 

 

 

 
Landfill Gas Update 

In general, the majority of the Landfill Gas (LFG) 
vents and interior methane gas probes are 
decreasing in concentration. The gas probes 
along the landfill boundary or perimeter probes 
are all below the Lower Explosive Limit, with the 
exception of MP-11R. However, MP-11R 
continues to decline in LFG concentration. 
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Fall 2016 Brush and Bulk Item Collection Schedule 
The curbside collection occurs four times a year (spring, summer, fall and winter) in effort to assist 

residents with the disposal of bulk items and yard waste. The next brush and bulk item collection will 

begin on October 3. 

 
Per Code Enforcement: 
Residents will be in violation of Los Alamos County Code Chapter 18 if any of the conditions below are demonstrated: 

 Pile is set out when your area is not scheduled to receive collection.  

 Pile contains non-accepted material.  

 Pile is obstructed by obstacles.  

 Pile is set out after designated pickup date  

Residents may receive a citation into Municipal Court where they can face fines and charges up to $ 500.00 or 90 days in 
Jail. For each day there is a violation a new citation may be issued.  
 
REMINDER: 

 Do not set out materials sooner than ten days before the first day of your scheduled collection date.  

 Do not set out materials that are not accepted. 

 One pickup per household, piles can be no larger than 8 cubic yards  

 Set items close to the curb - avoid placing items under power lines or near cars or utility boxes 

 All leaves and pine needles should be placed in paper yard waste bags  

 Items that will be picked up: brush, Christmas trees, mattresses, and large appliances (excluding refrigerators), 
and large furniture  

 Place trash in your trash roll cart 

Items that WILL NOT be collected: Refrigerators, freezers, televisions, glass, construction 

material, lumber, tires, concrete, railroad ties, fencing materials, or paints/chemicals. 

Area 
Set out no 

sooner than 

Collection 

starts 

Barranca Mesa, Ponderosa Estates, Loma Linda & Hawks 

Landing 
Sept. 23rd Oct. 3rd 

Quemazon, Sandia, Trinity, Orange & Nickel Sept. 30th Oct. 11th  

North Mesa Oct. 7th Oct. 17th 

Walnut, Yucca, Urban, Arizona, Town Site Oct. 14th Oct. 24th 

Rover, Old Town, Meadow Lane, Aragon, Bryce Avenue Oct. 21st Oct. 31st 

La Vista, Canada Way, Canada Circle, Barcelona, Canyon 

Vista, Sierra Vista, Monte Vista, La Paloma 
Oct. 28th Nov. 7th 

La Senda & Piedra Loop Nov. 4th Nov. 14th  

Pajarito Acres, Monte Rey, Rio Bravo, Potrillo, Estante Way Nov. 11th Nov. 21st 
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Facilities Division 
 

 Fire and security systems have been moved to a new monitoring company. 

 New access controls have been installed at the restrooms at Ashley Pond, Animal Shelter, and 

LAPD. 

 Electrical at Fire Station 3 is 95% complete.  

 Procurement and Facilities are working on an RFP for a new fire inspection and maintenance 

contract. 

 

Fleet Division 
 
A new ACT-Assist van was received for the Transit Division.  

  
 
Traffic and Streets Division 
 
Traffic Division 
Traffic Manager, Alipio Mondragon and Signs and Markings Crew Lead Anthony Lucero attended the 

IMSA Convention in Atlanta Georgia the week of August 25th. There 
they learned about the new products available for signs, traffic 
equipment, lighting products and they learned about new techniques 

being used around the country.  
Alipio serves as the Vice 
President of the New Mexico 
IMSA section and received an 
award on behalf of the New 
Mexico section for the most 
improved chapter. 
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Signs and markings crew have been 

painting island tips around Los Alamos 

for better visibility of the islands in the 

center of the roadway. 

 

 

 

 

 

 

 

 

Crews install the new service club sign 

on NM 502 road.  
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Traffic electricians picked up 28 light 

poles and associated hardware from 

a powder coating vendor in 

Albuquerque for the Central Avenue 

Phase 2 Project. Crews will reinstall 

the poles upon contractor 

completion of conduit installation 

and wiring.  

 

 

 

 

 

Traffic electric crews installed new lighting for the 

Nexus at the golf course. This art piece was recently 

moved from the intersection of Trinity and Central to 

its new location at the golf course. Take some time in 

the evening to see the new lighted piece.  
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Traffic electric crews respond early morning to a traffic 

signal that was knocked down on Trinity Drive. The 

pole was rebuilt and the signal fully operational by 

11:00 AM. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Contractor and Traffic and Streets work in 
coordination putting the “finishing touches” on 
the pedestal that supports the San Ildefonso 
plate replica at the White Rock Visitor Center.   
 

 
 
 
 
 
 
 

Streets Division 
 
Streets crews have been working on street and sidewalk maintenance county wide. See the Kudos 
section to read the thank you that was posted on Facebook.  
 
Crews removed a large pine tree on Maple Drive near the County Extension office that was determined 
to be a hazard. The tree was leaning more than 12% and it was only a matter of time before it fell and 
damaged buildings, vehicles, infrastructure or a member of the public. See the Kudos section to read 
the email from the owner, Mr. Trottier, thanking the crews for their hard work.  
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The crack sealing project on Diamond Drive has been 
completed by GM Emulsions 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Crews have started work on the new 
bus turn-around on Range Road to 
better serve transit customers in the 
Ponderosa Estates subdivision. 
 

 
 
 
 
 
 
 
 

Street crews removed and replaced a drive 
pad at a 25% slope to a 7% slope.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attachment A 



17 
 

 
Crews repaved the 
eastern segmented 
circle at the Airport.   
 
 
 
 
 
 
 
 
 
 

 
Crews work on manhole repairs for the Department of 
Public Utilities.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Transit Division 
 

The Transit Division hosted the New Mexico Department of Transportation’s 

Biennial Site Visit of Atomic City Transit (ATC) on Monday, September 12th.  

Although the final report has yet to be received, by all preliminary accounts 

the review of the transit system was positive as the review team examined 

and discussed all aspects of the operation including management 

structures, administrative functions, system policies and protocols, training 

plans and practices, vehicle maintenance procedures, and several other 

aspects related to the delivery of transit service in Los Alamos.  The final 

report, from the NMDOT, is expected next month and will be shared with 

the Transportation Board at the November 3rd meeting.    
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Annette Granillo has been hired as the new Transit Division 

Manager.  Ms. Granillo has decades of public transit 

experience beginning as an administrative manager at Santa 

Fe Trails, and concluding her career there as Operation 

Manager for both the Fixed-Route and Paratransit systems 

that serve the City of Santa Fe.  Most recently, she served the 

North Central Regional Transit District as the Operations and 

Maintenance Director, responsible for all system operation and maintenance functions.  We welcome 

Ms. Granillo to the ACT team and look forward to working with her to guide and support our transit 

system in delivering a high level of transit service throughout the community. 

In terms of ongoing operations, on September 24th, ACT provided special 

service to Bandelier in support of Opera on the Rocks, and was a key player 

in making it a successful community event again this year.  Ridership numbers 

on regularly scheduled routes are seeing some growth, following recent 

service changes, and have been accompanied by positive comments from 

riders.  A final set of minor service changes are planned to go into effect in 

early November.  
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Kudos 
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