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LOS ALAMOS oard of Public Utilities

Jeff Johnson, Chair; Carrie Walker, Vice-chair; Paul
Frederickson, Stephen McLin and Kathleen Taylor, Members
Tim Glasco, Ex Officio Member
Harry Burgess, Ex Officio Member
Christine Chandler, Council Liaison

Wednesday, December 19, 2018 5:30 PM 1000 Central Avenue
Room 110

REGULAR SESSION

Complete Board of Public Utilities agenda packets, past agendas, videos, legislation and minutes can be found online at
losalamos.legistar.com. Learn more about the Board of Public Utilities at rebrand.ly/LACBPU.

PUBLIC COMMENTS:

Please submit written comments to the Board at bpu@lacnm.us. Oral public comment is accepted during the two periods
identified on the agenda and after initial board discussion on a business item, prior to accepting a main motion on an
item. Oral comments should be limited to four minutes per person. Requests to make comments exceeding four
minutes should be submitted to the Board in writing prior to the meeting. Individuals representing or making a combined
statement for a large group may be allowed additional time at the discretion of the Board. Those making comments are
encouraged to submit them in writing either during or after the meeting to be included in the minutes as attachments.
Otherwise, oral public comments will be summarized in the minutes to give a brief succinct account of the overall
substance of the person’s comments.

1. CALL TO ORDER

2. PUBLIC COMMENT

This section of the agenda is reserved for comments from the public
on Consent Agenda items or items that are not otherwise included in
this agenda.

3. APPROVAL OF AGENDA

4, BOARD BUSINESS

4.A. Chair's Report

4A 10376-18 Reminder for Upcoming Boards & Commissions Luncheon

Presenters: Board of Public Utilities

PG. 1
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4.B. Board Member Reports
4.C. Utilities Manager's Report

4.D. County Manager's Report

4.E. Council Liaison's Report
4.F. Environmental Sustainability Board Liaison's Report
4.G. General Board Business

4.G.1 11313-18 Quarterly Conservation Program Update

Presenters: James Alarid, Deputy Utilities Manager - Engineering

PG. 2

4.H. Approval of Board Expenses

4.1. Preview of Upcoming Agenda Items

411 11475-18 Tickler File for the Next 3 Months

Presenters: Board of Public Utilities
PG. 3-6

5. PUBLIC HEARING(S)

6. CONSENT AGENDA

The following items are presented for Board approval under a single
motion unless any item is withdrawn by a member for further Board
consideration in the "Business" section of the agenda.

CONSENT MOTION -

I move that the Board of Public Utilities approve the items on the
Consent Agenda as presented and that the motions in the staff
reports be included in the minutes for the record.

OR

I move that the Board of Public Utilities approve the items on the
Consent Agenda as amended and that the motions contained in the
staff reports, be included in the minutes for the record.
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6.A

10.

11468-18 Approval of Board of Public Utilities Meeting Minutes

Presenters: Board of Public Utilities

PG. 7-29

BUSINESS

11464-18 Annual Board of Public Ultilities Self-evaluation for 2018

Presenters: Board of Public Utilities

PG. 30-39

STATUS REPORTS

11469-18 Status Reports

Presenters: Board of Public Utilities
PG. 40-48

PUBLIC COMMENT

This section of the agenda is reserved for comments from the public
on any items.

ADJOURNMENT

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any
other form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact the County Human
Resources Division at 662-8040 at least one week prior to the meeting or as soon as possible. Public documents,
including the agenda and minutes can be provided in various accessible formats. Please contact the personnel in the
Department of Public Utilities (505) 662-8132 if a summary or other type of accessible format is needed.
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4 County of Los Alamos

- Staff Report
ALX
December 19, 2018

LOS ALAMOS
Agenda No.: 4.A
Index (Council Goals): BCC - N/A
Presenters: Board of Public Utilities
Legislative File: 10376-18
Title
Reminder for Upcoming Boards & Commissions Luncheon
Body

The month prior to a Boards & Commissions luncheon, the attendee schedule will be inculded in
the agenda packet as a reminder during the Chair's report.

For the luncheon, the member should prepare a brief report that outlines recent important
activities of the Board and highlights upcoming events. The report will be included in the
luncheon minutes.

11:30 a.m. - 1:00 p.m. - Council Chambers

2018 Schedule

January 18 - Steve McLin

March 15 - Paul Frederickson

May 17 - Jeff Johnson

September 20 - Carrie Walker

November 15 - Kathy Taylor

January 17, 2019 - New member (Steve McLin)

County of Los Alamos Printed on 12/13/2018
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Los Alamos, NM 87544
www.losalamosnm.us

#i Staff Report
-
LOS ALAMOS December 19, 2018
Agenda No.: 4.G.1
Index (Council Goals): BCC - N/A
Presenters: James Alarid, Deputy Utilities Manager - Engineering
Legislative File: 11313-18
Title

Quarterly Conservation Program Update
Recommended Action

None

Staff Recommendation

None

Body

Summary of recent conservation activities will be presented.
Alternatives

N/A

Fiscal and Staff Impact

None

Attachments

None

County of Los Alamos
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Los Alamos, NM 87544
www.losalamosnm.us

LOS ALAMOS
Agenda No.: 41.1
Index (Council Goals): BCC - N/A
Presenters: Board of Public Utilities
Legislative File: 11475-18
Title
Tickler File for the Next 3 Months
Attachments

A - Tickler File for the Next 3 Months

County of Los Alamos
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Los Alamos, NM 87544

County of Los Alamos werw osalamosnm.us

Tickler

LOS ALAMOS

Criteria: Agenda Begin Date: 1/1/2019, Agenda End Date: 3/30/2019, Matter Bodies:
Board of Public Utiliti

File Number

Title

Agenda Date: 01/16/2019

11306-18 Calendar 04G General Board Business
Approval of Board of Public Utilities Meeting Calendar for 2019
Department Name: DPU Length of Presentation: Apx. 5 Min.
Drop Dead Date: Sponsors: Jeff Johnson, Chair of the Board of
Public Utilities
11307-18 Briefing/Report (Dept,BCC) - Action 04G General Board Business
Requested
Approval of Meeting Agenda Outline for 2019
Department Name: DPU Length of Presentation: Apx. 5 Min.
Drop Dead Date: Sponsors: Jeff Johnson, Chair of the Board of
Public Utilities
11308-18 Briefing/Report (Dept,BCC) - Action 04G General Board Business
Requested
Schedule and Selection of Members to Attend Boards & Commissions Luncheons for 2019
Department Name: DPU Length of Presentation: Apx. 5 Min.
Drop Dead Date: Sponsors: Jeff Johnson, Chair of the Board of
Public Utilities
11309-18 Appointment 04G General Board Business
Appointment of Board Member to Audit Committee for 2019
Department Name: DPU Length of Presentation: Apx. 5 Min.
Drop Dead Date: Sponsors: Jeff Johnson, Chair of the Board of
Public Utilities
11310-18 Briefing/Report (Dept,BCC) - Action 04G General Board Business
Requested
Affirmation of the Incorporated County of Los Alamos Open Meetings Resolution No. XX-XX
Department Name: DPU Length of Presentation: Apx. 5 Min.
Drop Dead Date: Sponsors: Jeff Johnson, Chair of the Board of
Public Utilities
1131118 Election 04G General Board Business
Election of Board of Public Utilities Chair and Vice-chair for 2019
Department Name: DPU Length of Presentation: Apx. 5 Min.
Drop Dead Date: Sponsors: Jeff Johnson, Chair of the Board of
Public Utilities
11312-18 Briefing/Report (Dept, BCC) - No action 04G General Board Business
requested
Quarterly Update on Utility System - Water System
County of Los Alamos Page 1 Printed on 12/12/2018
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File Number

Title

11482-18

Department Name: DPU
Drop Dead Date:

Briefing/Report (Dept, BCC) - No action
requested

Initial Discussion - Water Rate Adjustment
Department Name: DPU

Drop Dead Date:

Agenda Date: 02/20/2019

C00544-18

11470-18

11473-18

11419-18

Code Ordinance

(Public Hearing) - Water Rate Adjustment
Department Name: DPU

Drop Dead Date:

Budget Item

Length of Presentation: Apx. 30 Min.

Sponsors: Jack Richardson, Deputy Utilities
Manager - GWS Services

07 Business

Length of Presentation: Apx. 30 Min.

Sponsors: Bob Westervelt, Deputy Utilities
Manager - Finance/Admin

05 Public Hearings

Length of Presentation: Apx. 30 Min.

Sponsors: Bob Westervelt

06 Consent

Approval of the Transfer of Profit from Electric and Gas Funds to the General Fund for

Operations During Fiscal Year 2018.
Department Name: DPU

Drop Dead Date:

Briefing/Report (Dept,BCC) - Action
Requested

Length of Presentation: N/A

Sponsors: Bob Westervelt

07 Business

(TENTATIVE) Extension of the Western Area Power Administration (WAPA) Agreement

Department Name: DPU
Drop Dead Date:

Budget Item

Length of Presentation: Apx. 10 Min.

Sponsors: Steve Cummins, Deputy Utilities
Manager - Power Supply

07 Business

Department of Public Utilities FY2020 Budget Presentation

Department Name: DPU
Drop Dead Date:

Agenda Date: 03/20/2019

Length of Presentation: Apx. 30 Min.

Sponsors: Bob Westervelt, Deputy Utilities
Manager - Finance/Admin

1147118 Report 04G General Board Business
Quarterly Conservation Program Update
Department Name: DPU Length of Presentation: Apx. 10 Min.
Drop Dead Date: Sponsors: James Alarid, Deputy Utilities
Manager - Engineering
11472-18 Budget Item 07 Business
Approval of Department of Public Utilities FY2020 Budget
Department Name: DPU Length of Presentation: Apx. 30 Min.
Drop Dead Date: Sponsors: Bob Westervelt, Deputy Utilities
Manager - Finance/Admin
County of Los Alamos Page 2 Printed on 12/12/2018



File Number

Title

11474-18 Briefing/Report (Dept,BCC) - Action 07 Business
Requested
Power Purchase Agreement for Solar Power
Department Name: DPU Length of Presentation: Apx. 20 min.
Drop Dead Date: Sponsors: Steve Cummins, Deputy Utilities
Manager - Power Supply
County of Los Alamos Page 3 Printed on 12/12/2018
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4 County of Los Alamos

#i Staff Report
i
LOS ALAMOS December 19, 2018
Agenda No.: 6.A
Index (Council Goals): BCC - N/A
Presenters: Board of Public Utilities
Legislative File: 11468-18
Title

Approval of Board of Public Utilities Meeting Minutes

Recommended Action

I move that the Board of Public Utilities approve the meeting minutes of November 20th,
2018 as presented.

Body

REQUESTED REVISIONS TO THE DRAFT MINUTES

Draft minutes are sent to members after each meeting for their review. Members may then send
changes to be incorporated prior to final approval of the minutes at the next regular meeting. No
changes were requested.

Attachments

A - Draft BPU Regular Session Minutes - November 20th, 2018

County of Los Alamos Printed on 12/13/2018
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1000 Central Avenue

County of Los Alamos Los Alamas. M. a7a4d
Minutes
Board of Public Utilities

LOS ALAMOS

Jeff Johnson, Chair; Carrie Walker, Vice-chair; Paul Frederickson, Stephen McLin and
Kathleen Taylor, Members
Tim Glasco, Ex Officio Member
Harry Burgess, Ex Officio Member
Christine Chandler, Council Liaison

Tuesday, November 20, 2018 5:30 PM 1000 Central Avenue
Council Chambers

REGULAR SESSION

1. CALL TO ORDER

The regular meeting of the Incorporated County of Los Alamos Board of Public Utilities
was held on Tuesday, November 20th at 5:30 p.m. at 1000 Central Ave., Council
Chambers. Board Chair Jeff Johnson called the meeting to order at 5:31 p.m.

Present 5- Board Member Johnson, Vice-chair Walker, Board Member
Frederickson, Board Member McLin and Board Member Taylor

Deputy County Manager Mr. Steve Lynne attended for Mr. Burgess.

2. PUBLIC COMMENT

Mr. Johnson opened the floor for public comment on items on the Consent Agenda and for
those not otherwise included on the agenda. There were no comments.

APPROVAL OF AGENDA

Ms. Walker asked that item 6.B. be removed from consent.

(Rd

*kkkkkkk

Ms. Walker moved that the agenda be approved as amended. The motion
passed by the following vote:

*kkkkkkk

Yes: 5- Board Member Johnson, Vice-chair Walker, Board Member
Frederickson, Board Member McLin and Board Member Taylor

4. BOARD BUSINESS

4.A. Chair's Report

Mr. Johnson reported on the following items:

1) Mr. Johnson reminded the Board that it is time to start conducting the annual
self-evaluation. He passed out hard-copies of the evaluation and criteria from the previous
year. Mr. Johnson asked staff to schedule a special meeting before December 25th to
conduct the evaluation.

County of Los Alamos Page 1



Board of Public Utilities Minutes November 20, 2018

4.B. Board Member Reports

Board members had nothing to report.

4.C. Utilities Manager's Report

Mr. Glasco provided a written report, which is included in the minutes as an attachment.

4.D. County Manager's Report
Mr. Burgess was absent. Mr. Lynne reported on the following items:

1) To answer an earlier question, Mr. Lynne informed the Board that the next Boards &
Commissions Luncheon will be held on January 17th.

4.E. Council Liaison's Report

Ms. Christine Chandler was absent. No report was given.

4.F. Environmental Sustainability Board Liaison's Report

Ms. Susan Barns provided a written report, which is included in the minutes as an
attachment.

4.G. General Board Business

There were no items on General Board Business.

4 H. Approval of Board Expenses

There were no Board expenses.

4.1. Preview of Upcoming Agenda Items
4.11 11418-18 Tickler File for the Next 3 Months
Presenters: Board of Public Utilities

In addition to the items already listed in the tickler provided in the agenda packet, the
following items were identified for the tickler for upcoming meetings:

1) TBD - Special Meeting to Conduct the Annual Self-Evaluation (Jeff Johnson)

5. PUBLIC HEARING(S)
There were no public hearings scheduled for this meeting.

6. CONSENT AGENDA
Ms. Walker moved that the Board of Public Utilities approve the items on the
Consent Agenda as amended and that the motions contained in the staff reports
be included in the minutes for the record. The motion passed by the following
vote:

County of Los Alamos Page 2


http://losalamos.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=12881

Board of Public Utilities Minutes November 20, 2018

Yes: 5- Board Member Johnson, Vice-chair Walker, Board Member
Frederickson, Board Member McLin and Board Member Taylor

6.A 11412-18 Approval of Board of Public Utilities Meeting Minutes

Presenters: Board of Public Utilities

I move that the Board of Public Utilities approve the meeting minutes of October
17th, 2018 as presented.

6.C 11263-18 Approval of Services Agreement No. AGR19-13 With Human Strategies,
LLC In An Amount Not To Exceed $69,500.00, Plus Applicable Gross
Receipts Tax, For The Purpose Of Complying With Section 510 Of The
County Charter To Perform a Five-Year Management Audit

Presenters: Julie Williams-Hill

I move that the Board of Public Utilities approve Services Agreement No.
AGR19-13 with Human Strategies, LLC in an amount not to exceed $69,500.00,
and a contingency of $3475.00 for a total of $72,975.00, plus applicable gross

receipts tax, for the purpose of complying with Section 510 of the County Charter
to perform a Five-Year Management Audit.

6.D MOU018-18  Approval of Memorandum of Understanding MOU19-16 with Comcast for

the Installation of Communication Conduit As Part of the New Mexico 502
Project

Presenters: James Alarid

I move the Board of Public Utilities approve Memorandum of Understanding
MOU19-16 with Comcast for Installation of Communication Conduit as part of the
New Mexico 502 (NM502) Project and forward to the County Council for approval.

6.E 11327-18 Approval of Amendment No. 1 to the Utility Cooperative Agreement

between the New Mexico Department of Transportation and Los Alamos
County for NM 502 Project No. 5100650

Presenters: James Alarid

I move that the Board of Public Utilities Approve Amendment No. 1 to the Utility
Cooperative Agreement between the New Mexico Department of Transportation

and Los Alamos County for NM 502 Project No. 5100650 and forward to Council for
approval.

[~

BUSINESS

7.A 11354-18 Update on RDX Contamination in Aquifer

Presenters: Tim Glasco

This item was taken up after item 7.B. because the presenter was late to the meeting.

Utilities Manager Mr. Timothy Glasco presented this item. The following is the substance
of the item being considered.

County of Los Alamos Page 3
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Information was recently released from Los Alamos National Laboratory concerning
contamination in the regional aquifer from RDX, an explosive compound used in nuclear
weapons research. DPU staff met with DOE Environmental Management staff and with
N3B, Inc., the contractor performing environmental research and remediation work at the
laboratory, to obtain the latest information about this potential threat. The Board of Public
Utilities requested an update on this situation, so DOE/EM and N3B were invited to
present their information. Mr. Glasco introduced Mr. Danny Katzman from N3B, who gave
a presentation.

The Board discussed this item and requested clarification where necessary.

Mr. Johnson opened the floor for public comments. Members of the public gave the
following summarized comments:

1) Mr. Antonio Maggiore, 4102 Fairway - Mr. Maggiore clarified that he was speaking
predominantly for himself as a citizen and not as a Councilor. He felt the presentation
was lacking details and hopes that when it comes before Council it will have more
information, especially about how quickly the RDX moves in the water in relation to the
chromium plume. He expressed frustration about the numerous inquiries he felt he had to
make before the topic was openly discussed.

7B AGR0602-18  Reconsideration of the Board of Public Utilities' Policy Regarding Smart
Meter Opt Outs; Approval of Services Agreement AGR19-912 with
Ferguson Incorporated in the Amount of $5,559,480.00, Plus Applicable
Gross Receipts Tax for Advanced Metering Infrastructure (AMI) Equipment
and Services; Approval of the License and Technical Support Agreement
with Sensus Incorporated; and Approval of Related Budget Revision
2019-04

Presenters: Bob Westervelt
dekkkkkkk

Ms. Taylor moved to remove this item from the table. The motion passed by the
following vote:

dkkkkkkk

Yes: 4- Board Member Johnson, Vice-chair Walker, Board Member
Frederickson and Board Member Taylor

No: 1- Board Member McLin

Deputy Utility Manager of Finance and Administration Mr. Bob Westervelt presented this
item. The following is the substance of the item being considered.

The agreement with Ferguson was also presented to the Board for consideration at the
August and September 2018 meetings. This contract is for equipment, supplies,
installation, software and project management services for implementation of a
systemwide advanced metering infrastructure (AMI). The system will provide accurate,
near real time read capability for electric, water and gas services for DPU customers.
DPU began considering implementation of AMI several years ago as the capabilities of
the available systems improved in response to the development of more complex pricing
models which began to emerge, primarily in the electric industry, in the early 2000s. The
DPU conducted a pilot deployment as part of the New Energy and Industrial Technology
Development (NEDO) Project in 2012 through 2014. While the project was limited in

County of Los Alamos Page 4
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scope and distribution, the Department did learn and realize the impact advanced
metering could have on its systems and business model and made the strategic decision
to explore the business case for system-wide deployment. In 2015, the Department
engaged Power Systems Engineering, a consulting firm specializing in electric grid
modernization and utilities metering systems, to conduct a business case analysis for full
implementation of advanced metering in all of the metered services (electric, gas, and
water) system wide. The study identified both economic benefits and non-economic
benefits, both of which have been considered in the decision to move forward. Due to
privacy concerns expressed by citizens in prior meetings, staff also recommended the
Board reconsider its no-opt-out direction to staff, which was approved on July 20, 2016.

The Board discussed this item and requested clarification where necessary.

Mr. Johnson opened the floor for public comments. Members of the public gave the
following summarized comments:

1) Mr. Cornell Wright, 700 Totavi - Mr. Wright does not think an opt out is a long-term
solution, but he thinks it is very reasonable. He is glad to hear that staff is pursuing
legislation.

2) Mr. Antonio Maggiore, 4102 Fairway - Mr. Maggiore clarified that he was speaking
solely for himself as a citizen and not as a Councilor. He is concerned that the opt-out
policy does not have actual fiscal impacts. He is curious about what the cost impact
would be, especially for rental properties where people move frequently.

The following actions were identified for follow-up:

1) Staff will return to the Board at a later date to discuss in more detail how the opt out
provision might be implemented, after which they will bring a proposed rule to the Board
for consideration and approval.

dkkkkkkk

Ms. Taylor moved that the Board of Public Utilities revise the Board policy on
smart meter opt outs to allow customers the option of not having smart meters
installed at their service locations. Ms. Taylor further moved that the Board of
Public Utilities approve Services Agreement AGR19-912 with Ferguson
Incorporated in the amount of $5,559,480, plus a contingency in the amount of
$971,950 for a total project budget amount of $6,531,430.00, plus applicable gross
receipts tax. Ms. Taylor further moved that the Board of Public Utilities approve
execution of the License and Technical Support Agreement between The
Incorporated County of Los Alamos and Sensus, Incorporated, funding for which
is included in and payable through the Ferguson agreement. Ms. Taylor further
moved that the Board of Public Utilities approve budget revision 2019-04 and that
it be included in the minutes as an attachment; and she further moved that the
agreements and budget revision be forward to Council for approval.

dkkkkkkk

Yes: 4- Board Member Johnson, Vice-chair Walker, Board Member
Frederickson and Board Member Taylor

No: 1- Board Member McLin

6.B AGRO0598-18  Approval of Services Agreement No. AGR19-10 with Julian Herrera, dba
Allied Tree Service and Fencing in the amount of $1,000,000.00, plus

County of Los Alamos Page 5
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Applicable Gross Receipts Tax, for the Purpose of Electric Power Line
Trimming

Presenters: Rafael De LaTorre

ITEM 6.B. WAS MOVED FROM CONSENT TO BUSINESS.

Deputy Utility Manager of Electric Distribution Mr. Rafael De La Torre presented this item.
The following is the substance of the item being considered.

The trimming and cutting of trees near and around energized power lines is a critical
operation and maintenance (O&M) program for the department. Failure to clear trees from
power line contacts can result in lengthy power outages and cause fires. The department
trims and cuts trees near power lines for emergencies or during routine trouble calls;
however, the department’s overhead maintenance crew has other project deadlines and
O&M priorities, including pole and cross-arm replacement. This type of work generally
costs more for a contractor to perform than tree trimming. Due to the increased work load
and time required for tree trimming activities, it is more cost effective to contract with a
third-party rather than utilize the department’s overhead maintenance crew. The contract
amount is expected to be spent over a five to six year term.

The Board discussed this item and requested clarification where necessary.

Ms. Taylor moved that the Board of Public Utilities approve Services Agreement
No. AGR19-10 with Julian Herrera, dba Allied Tree Service and Fencing in the
amount of $1,000,000.00, plus applicable gross receipts tax, for the purpose of
Electric Power Line [Tree] Trimming and forward to Council for approval. The
motion passed by the following vote:

Kkkkkkkk

Yes: 5- Board Member Johnson, Vice-chair Walker, Board Member
Frederickson, Board Member McLin and Board Member Taylor

8. STATUS REPORTS

8.A 11413-18 Status Reports

Presenters: Board of Public Utilities

The following informational status reports were provided to the Board in the agenda
packet:

1) Electric Reliability Update
2) Accounts Receivables Report
3) Safety Report

9. PUBLIC COMMENT

Mr. Johnson opened the floor for public comment on any items. There were no
comments.

10. ADJOURNMENT

The meeting adjourned at 7:48 p.m.

County of Los Alamos Page 6
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Board of Public Utilities Chair Name

Board of Public Utilities Chair Signature

Date Approved by the Board
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Budget Revision 2019-04 AMI (Advanced Metering Infrastructure)

Board of Public Utilities November 20, 2018

Council Meeting Date: December 18, 2018

Fund
Revenue Expenditures | Transfers Balance
Fund/Dept Munis Org (decrease) (decrease) In(Out) (decrease)
1 [Joint Utilities Fund - Elec Prod 51;253;99_ S 2,500,000 S (2,500,000)
2 |Joint Utilities Fund - Elec Dist 51282532999_ S 2,500,000 S (2,500,000)
3 |Joint Utilities Fund - Elec Dist 5128?3532999_ S 832,000 S (832,000)
4 |Joint Utilities Fund - Elec Prod 51;882299' $  (1,960,752) $ 1,960,752
5 |Joint Utilities Fund - Gas 5322199' S 1,960,752 $ (1,960,752)
6 [Joint Utilities Fund - Elec Prod 511:_;53299_ S (539,248) S 539,248
7 |Joint Utilities Fund - Water Dist 54;25;5;99_ S 539,248 S (539,248)
8 |Joint Utilities Fund - Elec Dist 51282532999_ S (1,040,593) S 1,040,593
9 [Joint Utilities Fund - Water Dist 54;25;5;99_ S 1,040,593 S (1,040,593)

Description: The purpose of this budget revision is to carryover remaining budget authority from FY2018 to FY2019 for the
Advanced Metering Infrastructure (AMI) Project, to add budget authority to the project and to move budget authority from
Electric Production and Electric Distribution to the Gas and Water Distribution Funds. Work will begin after July 1, 2018
(FY2019). Line 1 is to carryover FY18 budget authority for Electric Production. Line 2 is to carryover FY18 budget authority for
Electric Distribution. Line 3 increases budget authority in the Electric Distribution Fund. Lines 4 & 5 move budget authority to
the Gas Fund. Lines 6 through 9, move budget authority to the Water Distribution Fund.

Fiscal Impact: The net fiscal impact to the Joint Utilities Fund in FY2019 is to increase expenditures and decrease Fund

Balance by $5,832,000.




ATTACHMENT
OFFICER REPORTS
SUBMITTED AT THE MEETING



MANAGER’S REPORT
November 20, 2018

Received report from NMED concerning the October, 2018 sanitary survey compliance
inspection of drinking water production system. We received a clean bill of health with
no negative findings. This inspection is conducted every three years.

New employees Alfred Lucero as SCADA Technician and Heather Garcia as Business
Operations Manager. Both started work on November 19t

Sent letter to NNSA formally requesting meeting to begin negotiations on water sales
contract. First meeting is to agree on procedures, set meeting schedule and identify
participants and their authorities. Suggest a closed session with Board and Council after
first of year to discuss negotiation strategy and issues.

Water Production Superintendent Wayne Witten will be retiring on November 30.
Wayne has been with DPU since 2001, and previously had a career with a well drilling
and service company.

DPU Christmas Party will be December 7 at 11:30 AM. Board members are invited.

New Councilors orientation will be December 19%™. We traditionally also invite new
Councilors to the DPU new employee orientation, that will be held in late January, or
early February.

Kick-off meeting for the 5-year Management Audit will be December 13 at 9:00 AM.
Any interested Board member is invited to attend.

Safety employee of the quarter is Victor Tanuz, Water Production Senior Operator.



Environmental Sustainability Board (ESB) liaison report

Susan Barns, ESB Liaison 11/20/2018

Recent activities of the ESB include:

e Tour of food waste composting facilities at Reunity Resources in Santa Fe
e Approval of the installation of a sunflower sculpture by Ed Grothus at the EcoStation
e Presentations on food waste prevention and illegal dumping issues in Los Alamos

e Preliminary discussion of surveys of trash, recycle and yard trimmings roll carts use conducted
in October by ESB members and Environmental Services staff. Among the findings so far are
that over 80% of residents participate in recycling, which is very high given lack of extrinsic
incentives.

e Placement of additional corrugated cardboard collection sites around LA and WR to
accommodate holiday cardboard generation

e Participation in the Recycled Fair and Fashion Show at Chamisa School

Upcoming ESB meeting topics include:

e Revision of the LAC Environmental Sustainability Plan
e Options for at-home composting systems

Due to James Robinson’s election to County Council, the ESB will have an opening starting in January. If
you have any family, friends or co-workers who might be interested in joining our Board, please
encourage them to apply!



>

LS ALAM®S

BOARD OF PUBLIC UTILITIES
ADDITIONAL MEETING DOCUMENTS

N

Additional or revised information or documents are often passed out to the Board at the meetings.
Whenever possible, this informational cover page will accompany those documents.

MAKE 20 COPIES OF ANY DOCUMENTS, INCLUDING THIS COVER SHEET, AND RETURN TO
JAIME KEPHART PRIOR TO THE MEETING.

11/20/2018

MEETING DATE

AGENDA ITEM 7.A. Update on RDX Contamination in Aquifer

DOCUMENT Los Alamos National Laboratory’s RDX Campaign Project
TITLE(S) Overview

FROM Danny Katzman, N3B

NEW OR REVISED? New

Is this a revision that is
different from what was in the
agenda packet or is it
something entirely new?

RECOMMENDED N/A
ACTION

If you have a new or revised
recommended motion for the
Board, enter it here.

ADDITIONAL Mr. Katzman’s presentation was not available at the time of
INFORMATION agenda publication.

Please VERY BRIEFLY
explain the purpose of this
information or document.
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4 County of Los Alamos

Los Alamos, NM 87544
www.losalamosnm.us

#i Staff Report
i
LOS ALAMOS December 19, 2018
Agenda No.: 7.A
Index (Council Goals): BCC - N/A
Presenters: Board of Public Utilities
Legislative File: 11464-18
Title

Annual Board of Public Utilities Self-evaluation for 2018
Recommended Action

The Board may identify follow-up actions based on its evaluation.

Staff Recommendation
None
Body

The Board will conduct its annual self-evaluation as required by the Policies and Procedures

manual.

Alternatives

The Board could choose to reschedule its evaluation.
Fiscal and Staff Impact

None

Attachments

A - BPU Self-evaluation Questions

B - Self-evaluation Actions from 2017

County of Los Alamos

Printed on 12/13/2018



940 T 38ed

¢Alunod

aY1 JO SUaZNID pue JBWOISNI

Ndd 40 SISalajul 1saq 8y} Ul sjoe

uoneziuehio ay) aas 01 uonehijgo
S)I puelslapun pJeog ayl ssoq ‘T

ANj1geIun00dY v

sealy Ad1j0d pJeog ‘||

¢Jauuew
AJawi e Ul apew suoIs1oep aly ‘H

¢SUOISI29p POOH sXew 01 uoIeWIOoUI
1UBIDIYINS BAI808) preod ay) s80(

w| o

¢Jepuajed pJeog [enuue ue alayl s|

¢orendoadde
sbunssw pseog Jo yibus| ayr s| '3

¢sbunaaw 01 Jonid paingrisip
pue a19|dwod s1exoed Bunssw aiy "q

¢°019 ‘suole|nbal
[eba] yum aoueljdwod ‘syuswalinbai
Bunsaw uado ‘smejAq Buipiebal

0} paJaype sainpadolid pieog a1y D

¢UOIBIUALIO |ewio) ©
u1 aredionJed siaquisw preog |je od g

¢sJanew

paje|al pue ‘uoIleIuSLIO JBquIBW

M3U ‘SI9J14J0 JO WJd) pue Uuoldale

‘81N10NJ1S puUe $8j04 93RO

‘Sainpasold Bunasw Buissaippe
[enuew Adijod pseog e alsyl S|

:Sealy pJeog [edauss) |

uonaY 9|qissod Aond SJUBWILLIOD 9100S uonssnd

[e1e]ou JO WOopIeS =T BWNsYlJoawosS =¢ oswnayl|lv =g
:JUBLUISSASSE SIY] pus ay) 1e suonsanb a1j10ads 01 pakay Sjuswwod axew ‘uonsanb yoes 01 1Xau G 01 T W04 JIaguinu e 1ajug :elsll)

suornsan() uonenjeAd-J|esS Ndg




940 z 98ed

¢douewloyiad jeuoneziuebio
S.Ndd 3yl 1noge uolyewlojul
Burioniuow pue BulAIgdal

10J Wia1sAs e aney preog ayl saoq T

BuliolluoN '@

¢sonssi [euolielado SnsIaA UOIJBIIP
pue uolelapIsuod Aaijod uo swi
alendoidde puads pieog ay) seoq ‘g

juoneziuebio

a1 Jo sjeob pue uolssiw

a1 uo Juswabeuew 01 SUONJAIIP
J1ea|d aAIb pJeog syl se0q g

juoneziueblo
a1 Jo saibarens pue sjeob ‘uoissiw
3} puelsiapun siaquisw pseog oq ‘T

uonoalig Aaljod D

¢Buipueisiapun siyl
1091484 SUONJR SIaquiaw pseog oQ °€

2alol
aANRNSIUIWPE S,lusWwabeuew pue

9]0 Ao1j0d J18Y) USBMIB] B9UBIBYIP

ay) puelsIapun sJaquiaW peog oq g

(59104 113U}
pue)SIapUN SJaqWsW pieog oq T

Anjigisuodsay 'g

¢Auno) 8yl pue sIawo1snd
Nda Jo J1eyaq uo Aanaalgo pue
aouabi|Ip yum 10 paeog syl saoq ‘g

uonaY 9|qissod Aond SJUBWILLIOD 9100S uonssnd

[e1e]ou JO WOopIeS =T BWNsYlJoawosS =¢ oswnayl|lv =g
:JUBLUISSASSE SIY] pus ay) 1e suonsanb a1j10ads 01 pakay Sjuswwod axew ‘uonsanb yoes 01 1Xau G 01 T W04 JIaguinu e 1ajug :elsll)

suornsan() uonenjeAd-J|esS Ndg




9 jo € 38ed

Jareyd Ajunod syl Aq 18s sauljapinb
aU UIy1m 1oe preog 8y} seoq 'T

[ebe v

sealy AljIqisuodsey paeog |11

¢lunod
Auno) ayr yum Ajanndsya
91e21UNWWOI pJeog ay) s8oq 'S

¢A1o11gnd uoneziuebio
ay) Woddns siaqwiaw pseog oq ‘v

¢SUOISIOaP pUR SUOITRIaPISUOD
Ko1jod ur s1apjoyadels Sl SAJOAUI
pue ndui ass pJeog ay) se0q ‘S

isiapjoysyels
S)I 0] suoleziueflo ayj Jo anjea
3y} 91e2IUNWIWOD pieog ayl saoq ‘Z

¢S9AIBS 11 S1S3J31UI AlIUNWIWOI
ay1 Juasaidal preog ayr seoq T

Aoedonpy
pue uoneduNWWo) 18Yy10 '3

Juonenjens
s.JabeueN NdA ay1 Buunp
1UN0JJk 01Ul UdMe] SIUSLLIBASIYDR

pue Bumas |eob [euoneziueblo aly §

¢pJepuels anoqe s souewoylad

USYM pJemal o plepuels

MOJ3( SI douewlogIad aiaym uonoe
9110391102 10} SWAISAS alay) Iy g

uonaY 9|qissod Aond SJUBWILLIOD 9100S uonssnd

[e1e]ou JO WOopIeS =T BWNsYlJoawosS =¢ oswnayl|lv =g
:JUBLUISSASSE SIY] pus ay) 1e suonsanb a1j10ads 01 pakay Sjuswwod axew ‘uonsanb yoes 01 1Xau G 01 T W04 JIaguinu e 1ajug :elsll)

suornsan() uonenjeAd-J|esS Ndg




9 jo ¢ 98ed

Buluuel|d D

¢Ndaay
JO U1Jeay [eloueul} ay) Jo) Alessadau
aJe Sasealdul 8sayl UaYm [1ouno)
AunoD ay1 Y1im sasealoul ajel oy
Buiysnd ui aanoeoud paeog ayr s| ‘9

S1 a|qeansul
1sutebe Ajjualolyns paiyiuwiapul
pJeog ay) pue suoljeziueblo ayl aly ‘G

¢S1|Nsal 8y} uo 110daJ e 8AI8234
pJeog ayl Saop pue 18w lipne
[enuue ue oy sjuswalinbal syl a1y v

Juoneuilojul Buiyoen aAledal preog
9y} S90p pue paysijgelss sonel
aARIedWwod pue sjeol [eloueuly 81y °E

¢9ouew.olad

pue yibuans Jeioueuly sy Alojuow

0} UOITRWLIOJUI JUBIOILINS 8AI828.

pue uoleziuebio sy Joj ueld
[e1ouBULY B MBIABI pJeog 8yl $80q ‘¢

¢suodal ssaiboud

(Aja811enb 1se9] 18) JIpOLIad aAIBd8l

pue s1abpnq |e1ded pue Bunelado
[enuue anoldde preog syl se0q ‘T

ERIEER

¢159191U1 JO SIOIJJUOD pue SOIYIa
pJeog uo saldijod usiM alay) a1y g

¢luswinoop
sainpadoud pue saio1jod pue

uonaY 9|qissod Aond SJUBWILLIOD 9100S uonssnd

[e1e]ou JO WOopIeS =T BWNsYlJoawosS =¢ oswnayl|lv =g
:JUBLUISSASSE SIY] pus ay) 1e suonsanb a1j10ads 01 pakay Sjuswwod axew ‘uonsanb yoes 01 1Xau G 01 T W04 JIaguinu e 1ajug :elsll)

suornsan() uonenjeAd-J|esS Ndg




9 j0 G 28ed

¢labeuelN Nda sy
yum diysuoiejas Buijiom anndaye
ue paysi|geise pJeog ayl seH ‘9

¢51085922ns 9|qissod Jo pieog
ay) 01 ainsodxa yum ‘1abeuel\N NdA
ay) JoJ ue|d UOISS8IINS © 3IdYL S| G

¢luswdojanap

[euolssajoid panunuod

s.Jabeuel\ NdA 8yl 1oy ajge|rene
$324N0Sal dyew pJeog ayl seoqd ‘¥

¢M3IA3J SIU) JO
s)|nsal ay1 01 payul| uolesuadwod
s JabeuelN Nda ay1 S| '€

¢JabeuelN NdA
a1 JO M3IA3J dourWIOoad [enuue

‘lew.oy © 19Npu0d peog ay) sa0q Z

¢1abeuelN NdA
8y} JoJ 10e1u09 JuswAo|dwsa Jo/pue
uonduiasap gol usnm e aiayl s| 1

suone|ay 1uswsabeueN-pieog 'qQ

¢sbunaaw
Buiuueld pue ABajens NdQ jenuue
puane Ajjensn sisquisw pseog oqg ‘€

¢SaAIenIul o1b6areas Jofew pue
‘sjeob ‘uoissiw s, uoneziueblo syl
anoJidde pue malnal preog ayl seoq g

¢Buneiado s1 uoneziuebio
AU Y21YyM Ul JUBLLIUOIIAUS SSauIsSN(
3} In0ge pawLojul pseog ayl S| ‘T

uonaY 9|qissod Aond SJUBWILLIOD 9100S uonssnd

[e1e]ou JO WOopIeS =T BWNsYlJoawosS =¢ oswnayl|lv =g
:JUBLUISSASSE SIY] pus ay) 1e suonsanb a1j10ads 01 pakay Sjuswwod axew ‘uonsanb yoes 01 1Xau G 01 T W04 JIaguinu e 1ajug :elsll)

suornsan() uonenjeAd-J|esS Ndg




940 9 38ed

¢Jaquiaw pJeoq
© Se SS3UBAII08))8 J18Y] 8duByud
Teys sanus Jayro 10 NddA
3yl Aq paJaylo pue papuswiwiodsl
saniunuoddo jeuoneanpa

ul aredionued siaquiaw pieog oq T

1uawdojansp pue uonednpy ‘4

¢cuonouny
90URUIBAOD SHI |[14|Ny 01 Jabeue

NdQ@ 8y} WOy SPasu 11 UoIjewIo Ul
au1 Inoge Jo1dxa preog ayis| 0T

¢sJanew
|[ouuos.tad 21J123ds Ul panjoAUl
Buiwooaq Inoyum JabeueinN NdA
a1 01 UOIJ3IIP $82IN0SaJ UewNy

[[eJano apinoid preog ayr saoq ‘6

¢luswabeuew

-0J21W SPIOAR pue 304 Aarjod i1 uo

$8sN20J pJeog syl 0s paulyap Ajes|d
sajoJ JabeuelN Nd@/pieog aly '8

Zuoneziuebo ayl JO UOIJaIIP aininy
ay1 Buluiwiaiap uo uonesadood
Juswabeuew/pleog atsyr S| “/

uonaY 9|qissod Aond SJUBWILLIOD 9100S uonssnd

[e1e]ou JO WOopIeS =T BWNsYlJoawosS =¢ oswnayl|lv =g
:JUBLUISSASSE SIY] pus ay) 1e suonsanb a1j10ads 01 pakay Sjuswwod axew ‘uonsanb yoes 01 1Xau G 01 T W04 JIaguinu e 1ajug :elsll)

suornsan() uonenjeAd-J|esS Ndg




1000 Central Avenue
County Of LOS Alamos Los Alamos, NM 87544

Minutes
Board of Public Utilities

LOS ALAMOS

Jeff Johnson, Chair; Stephen McLin, Vice-chair; Paul Frederickson, Kathleen Taylor and
Carrie Walker, Members
Tim Glasco, Ex Officio Member
Harry Burgess, Ex Officio Member
Christine Chandler, Council Liaison

Tuesday, January 16, 2018 11:30 AM 1000 Central Avenue
Council Chambers

SPECIAL SESSION

1. CALL TO ORDER

A special meeting of the Incorporated County of Los Alamos Board of Public Utilities was
held on Tuesday, January 16th, 2018 at 1000 Central Ave.,Council Chambers. Board
Chair, Jeff Johnson, called the meeting to order at 11:32 a.m.

Present 5- Board Member Johnson, Board Member McLin, Board Member
Frederickson, Board Member Taylor and Board Member Glasco

Absent 2- Board Member Walker and Board Member Burgess

2. PUBLIC COMMENT

Mr. Johnson opened the floor for public comment on items not otherwise included on the
agenda. There were no comments.

3. APPROVAL OF AGENDA

Kkkkkkkk

Ms. Taylor moved that the agenda be approved as presented. The motion passed
by the following vote:

Kkkkkkkk

Yes: 4- Board Member Johnson, Board Member McLin, Board Member
Frederickson and Board Member Taylor

Absent: 1- Board Member Walker

4.  BUSINESS

4.A 10325-18 Annual Board of Public Utilities Self-evaluation for 2017
Presenters: Board of Public Utilities
County of Los Alamos Page 1
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Board of Public Utilities Minutes January 16, 2018

The Board conducted its annual self-evaluation using the same questionnaire from the
2016 evaluation. Rather than scoring, prioritizing and assigning action for every question,
the Board focused only on those questions where action or improvements might be
necessary. The members identified those questions they wished to discuss. If a
question was not discussed, it was assumed that the members felt the Board was
already doing well in those areas.

The following questions were discussed and actions identified for follow-up:

1) QUESTION 1.G. Does the Board receive sufficient information to make good
decisions.

ACTION - Some members felt that sometimes sufficient time was not given to digest
information on complex issues before being asked to make decisions. Mr. Johnson will
review the Board's Policies and Procedures Manual (PPM) to see if it is possible to
include criteria for when the Board might require additional time or informational meetings
on complex or controversial topics prior to making final decisions.

2) QUESTION II.A.1. Does the Board understand its obligation to see the
organization acts in the best interests of DPU customers and citizens of the
county.

ACTION - After discussion, the Board confirmed that it scored high in this area and no
action was necessary.

3) SECTIONS B. & C. Regarding Responsibility and Policy Direction

ACTION - The Board discussed these two sections in general. Members agreed that it
was important to clarify, either through formal vote or general consensus, when the
direction given to staff is coming from the Board as a whole as opposed to
recommendations given by individual members. Mr. Johnson will review the Board's PPM
to see if it is possible to include language to address this issue.

4) QUESTION I1.B.1. Do Board members understand their roles?

ACTION - Some members felt that new members do not always understand their roles
and discussed the value of the American Public Power Association governance series
webinars members have viewed in the past. Staff has already been working with the
newest member, Ms. Walker, so that she may complete the series, but will also send the
information to the rest of the members who may want to view some of the recently revised
content.

5) QUESTION IL.E.5. - Does the Board communicate effectively with the County
Council?

ACTION - Members agreed that it is important to continue the progress that has been
made regarding communication with Council on topics of mutual interest while still
maintaining the semi-autonomous nature of the Board. Some Councilors have expressed
a desire to see more Board member presence at Council meetings. However, it was not
clear how best to determine when a member needs to be present at Council meetings, as
this can be very subjective depending on the complexity of or controversy surrounding a
topic. Additionally, issues could arise with individual members speaking for the entire
Board, especially on topics where there may not have been a unanimous vote. In the
future, when considering items that will go to Council, the Board will also consider
whether it might be useful to have a member present at the meeting. Mr. McLin will also
bring this up at the next Board/Council subcommittee meeting to get more guidance from
Council on when they expect a member representative to be present at Council meetings
and how those members might contribute to their discussion.

County of Los Alamos Page 2
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FINAL - APPROVED

Board of Public Utilities Minutes - January 16, 2018

An agenda item will be added to the February regular meeting to review any potential
changes to the PPM proposed by Mr. Johnson to address these action items.

|

PUBLIC COMMENT

Mr. Johnson opened the floor for public comment on any items. There were no
comments.

|®

ADJOURNMENT

The meeting adjourned at 12:45 p.m.

APPROVAL

(trrie Walloy for Jet¥ Tohrson
Boargof Public Utilities Chair ldame
e e

Board of Public Utilities Chair Signature

Februgn 21, 2013

Date Approved»bﬂf the Board

County of Los Alamos Page 3
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County of Los Alamos

Los Alamos, NM 87544
www.losalamosnm.us

#i Staff Report
i
LOS ALAMOS December 19, 2018
Agenda No.: 8.A
Index (Council Goals): BCC - N/A
Presenters: Board of Public Utilities

Legislative File:

11469-18

Title

Status Reports
Body

Each month the Board receives in the agenda packet informational reports on various items. No

presentation is given, but the Board may discuss any of the reports provided.

Attachments

A - Electric Reliability Report
B - Accounts Receivables Report

C - Safety Report

County of Los Alamos

Printed on 12/13/2018



STATUS REPORTS

ELECTRIC
RELIABILITY



Los Alamos County Utilities

Electric Distribution

Reliability

December 19, 2018

Stephen Marez
Senior Engineer

N
No




Electric Distribution Reliability Study
Twelve Month Outage History

Outages 2016

Prepared by Stephen Marez
Senior Engineer L.A.C.U.

Combined
Customers | Customer
Affected Outage Total Outage | Running
Date Call Red Circuit Cause Start Time | End Time Duration (Meters) Durations H:M:S SAIDI

12/22/2017 i 13 URD Failure 12:30 15:50 3:20 15 50:00:00 50:00:00 0:00:20
12/27/2017 U 13 URD Failure 18:30 21:07 2:37 1 2:37:00 52:37:00 0:00:21
1/16/2018 U 18 HUMAN 8:30 8:34 0:04 213 14:12:00 66:49:00 0:00:27
2/3/2018 U 13 Animal 1:30 2:30 1:00 8 8:00:00 74:49:00 0:00:30
2/14/2018 U 14 Planned 9:00 10:30 1:30 7 10:30:00 85:19:00 0:00:34
3/8/2018 U WR2 Planned 9:30 11:00 1:30 7 10:30:00 95:49:00 0:00:38
3/9/2018 U 15 Unknown 13:00 14:00 1:00 6 6:00:00 101:49:00 0:00:41
3/9/2018 U 15 Animal 9:30 10:30 1:00 1 1:00:00 102:49:00 0:00:41
3/10/2018 U WR2 Unknown 14:11 15:11 1:00 1 1:00:00 103:49:00 0:00:41
3/16/2017 U WR1 Weather 16:30 17:30 1:00 5 5:00:00 108:49:00 0:00:43
3/18/2017 U WR1 Weather 14:00 16:00 2:00 1 2:00:00 110:49:00 0:00:44
3/12/2018 U 13 OH Failure 12:30 15:07 2:37 22 57:34:00 168:23:00 0:01:07
4/17/2018 U 16 URD Failure 17:00 20:00 3:00 2 6:00:00 174:23:00 0:01:09
4/26/2018 U WR1 Planned 9:50 12:20 2:30 7 17:30:00 191:53:00 0:01:16
5/27/2018 U 16 URD Failure 12:00 13:30 1:30 30 45:00:00 236:53:00 0:01:34
5/30/2018 U WR2 Planned 9:05 11:05 2:00 8 16:00:00 252:53:00 0:01:41
6/3/2018 8] WR2 URD Failure 15:00 16:00 1:00 50 50:00:00 302:53:00 0:02:01
6/3/2018 U WR2 URD Failure 15:00 16:45 1:45 27 47:15:00 350:08:00 0:02:19
6/3/2018 U WR2 URD Failure 15:00 17:45 2:45 21 57:45:00 407:53:00 0:02:42
6/12/2018 U 13 URD Failure 20:45 9:30 12:45 15 191:15:00 599:08:00 0:03:58
6/17/2018 8] 16 URD Failure 18:30 20:00 1:30 2 3:00:00 602:08:00 0:04:00
7/15/2018 U 14 URD Failure 23:30 5:30 6:00 30 180:00:00 782:08:00 0:05:11
7/20/2018 U WR2 URD Failure 10:10 11:30 1:20 12 16:00:00 798:08:00 0:05:18
8/7/2018 U 13 URD Failure 20:00 1:00 5:00 50 250:00:00 1048:08:00 0:06:57
8/19/2018 U WR2 URD Failure 19:00 23:00 4:00 24 96:00:00 1144:08:00 0:07:35
9/1/2018 U WR2 URD Failure 5:00 8:30 3:30 21 73:30:00 1217:38:00 0:08:05
9/3/2018 U WR1 OH Failure 13:30 16:30 3:00 15 45:00:00 1262:38:00 0:08:23
9/4/2018 U WR1 Weather 17:50 19:30 1:40 15 25:00:00 1287:38:00 0:08:32
9/13/2018 U WR1 HUMAN 14:45 15:15 0:30 14 7:00:00 1294:38:00 0:08:35
9/13/2018 U WR2 URD Failure 9:30 11:15 1:45 24 42:00:00 1336:38:00 0:08:52
10/3/2018 U WR2 URD Failure 8:00 11:30 3:30 7 24:30:00 1361:08:00 0:09:02
11/13/2018 U 13 SAFETY 9:45 15:00 5:15 87 456:45:00 1817:53:00 0:12:04
11/23/2018 U 13 URD Failure 11:45 12:00 0:15 7 1:45:00 1819:38:00 0:12:04
11/13/2018 U 13 TREE 19:00 20:52 1:52 15 28:00:00 1847:38:00 0:12:15
11/13/2018 U 13 TREE 19:00 0:00 5:00 15 75:00:00 1922:38:00 0:12:45

Page 1



Outages 2016

Page 2

CIRCUIT SAIDI IS CALCULATED ACCORDING TO THE NUMBER OF CUSTOMERS IN EACH CIRCUIT RESPECTIVELY

SAIDI Monthly
Running Running Running Running Running | Circuit EA4| Running Running Customer
SAIDI Circuit SAIDI SAIDI Running SAIDI SAIDI SAIDI & Royal SAIDI SAIDI Minutes out
13 Circuit 14 | Circuit 15 Circuit 16 Circuit 17 | Circuit 18 Crest Circuit WR1 | Circuit WR2 Monthly SAIDI of service | WEATHER SAIDI
0:01:49
0:01:54 DECEMBER 0:00:21 52:37:00
0:04:00 JANUARY 0:00:06 66:49:00
0:02:12
0:01:10 FEBRUARY 0:00:07 35:19:00
0:00:39
0:00:12
0:00:13
0:00:43
0:00:11
0:00:16 MARCH 0:00:10 25:30:00 0:00:03
0:04:17
0:00:12
0:00:56 APRIL 0:00:32 81:04:00
0:01:40 <
0:01:43 MAY 0:00:24 61:00:00
0:04:50 4
0:07:47
0:11:24
0:11:13
0:01:46 JUNE 0:02:19 349:15:00
0:20:02
0:01:00 JULY 0:01:18 183:00:00
0:20:17
0:07:00 AUGUST 0:02:18 346:00:00
0:11:35
0:02:38
0:03:35 0:00:10
0:03:50
0:14:12 | SEPTEMBER 0:01:17 49:00:00
0:15:44 OCTOBER 0:00:10 66:30:00
0:36:50
0:00:30
0:37:51
0:40:34 NOVEMBER 0:03:43 561:30:00
Circ 13 Circ 14 Circ 15 Circ 16 Circ 17 Circ 18 Circ EA4 Circ WR1 Circ WR2 Total 0:12:45 0:00:13
1655 539 1875 1842 209 213 165 1586 961 9045



Page 3

Outages 2018
Twelve Month History November 2018 _
Total # Accounts 9045
Total # Interruptions 35
Sum Customer Interruption
Durations 1922:38:00 hours:min:sec
# Customers Interrupted 785
SAIFI( APPA AVG. =1.0) .09 int./cust.
SAIDI (APPA AVG. = 1:00) 00:12 hours:min
CAIDI 2:26 hours:min/INT
ASAI 99.9999% % available

e SAIFI - System Average Interruption Frequency Index

A measure of interruptions per customer (Per Year)

SAIFI= (Total number of customer interruptions)
(Total number of customers served)

SAIDI - System Average Interruption Duration Index
A measure of outage time per customer if all
customers were out at the same time (hours per year)

SAIDI=(Sum of all customer outage durations)
(Total number of customers served)

CAIDI - Customer Average Interruption Duration Index
A measure of the average outage duration per customer (hours per
interruption)

) = SAIDI
SAIFI

CAIDI=(Sum of all customer outage durations
(Total number of customer interruptions)

ASAI — Average System Availability Index
A measure of the average service availability (Per unit)

ASAI= (Service hours available) = 8760-SAIDI
(Customer demand hours) 8760
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STATUS REPORTS

ACCOUNTS
RECEIVABLES

Due to the recent Enterprise Resource System conversion from Cayenta to Munis,
collection activities for past due bills were temporarily put on hold until billing and
reporting issues could be resolved. We believe that the bulk of those issues have
now been resolved, and we can once again begin collection activities in earnest, with
late fees being issued again beginning in January after customers have been
properly notified.



jaime.kephart
Text Box
Due to the recent Enterprise Resource System conversion from Cayenta to Munis, collection activities for past due bills were temporarily put on hold until billing and reporting issues could be resolved.  We believe that the bulk of those issues have now been resolved, and we can once again begin collection activities in earnest, with late fees being issued again beginning in January after customers have been properly notified.  


STATUS REPORTS

SAFETY

The County Risk Department provides all the Safety Status Reports included in the
agenda packet. The following information was received from the Risk Department:

There were no utilities related Workers' Compensation claims, Tort Claims or County
Property Damage Claims in November 2018.

The OSHA Incidence Rate report was not available at the time of agenda publication.



jaime.kephart
Text Box
The County Risk Department provides all the Safety Status Reports included in the agenda packet.  The following information was received from the Risk Department:

There were no utilities related Workers' Compensation claims, Tort Claims or County Property Damage Claims in November 2018.

The OSHA Incidence Rate report was not available at the time of agenda publication.
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