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LOS ALAMOS County Council - Regular Session

y [

Sara Scott, Council Chair; Pete Sheehey, Vice-Chair; David
Izraelevitz; Antonio Maggiore; James Robinson; Randall Ryti;
and Katrina Schmidt, Councilors

Tuesday, February 12, 2019 6:00 PM Council Chambers - 1000 Central Avenue
TELEVISED

1. OPENING/ROLL CALL

2. PLEDGE OF ALLEGIANCE

3. STATEMENT REGARDING CLOSED SESSION

February 12, 2019 Closed Session Motion

4, PUBLIC COMMENT
5. APPROVAL OF AGENDA
6. BUSINESS

A. 11623-19 County Council Minutes for January 29, 2019

Presenters: Naomi Maestas

Attachments: Draft County Council Minutes for January 29 2019

B. 11674-19 Strategic Leadership Plan Next Steps

Presenters: County Council - Regular Session

Attachments: A - 2019 Strateqgic Leadership Plan.pdf
B - 2019 Management Action Plan.pdf

8. COUNCIL BUSINESS

A. Appointments
1) 11589-19 Appointment of the 2019 Board of Registration.

Presenters: County Council - Regular Session
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County Council - Regular Session Agenda - Final February 12, 2019

B. Board, Commission and Committee Liaison Reports
C. County Manager's Report

D. Council Chair Report

E. General Council Business

F. Approval of Councilor Expenses

G. Preview of Upcoming Agenda Items

7. COUNCILOR COMMENTS

8. PUBLIC COMMENT

9. ADJOURNMENT

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any
other form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact the County Human
Resources Division at 662-8040 at least one week prior to the meeting or as soon as possible. Public documents,
including the agenda and minutes can be provided in various accessible formats. Please contact the personnel in the
Office of the County Manager at 663-1750 if a summary or other type of accessible format is needed.

County of Los Alamos Printed on 2/8/2019



Los Alamos, NM 87544
www.losalamosnm.us

4 County of Los Alamos

-
b Staff Report

LOS ALAMOS February 12, 2019

Agenda No.:
Index (Council Goals):

Presenters:

Title
February 12, 2019 Closed Session Motion

Recommended Action
I move that Council approve the following statement for inclusion in the minutes:

"The matters discussed in the closed session held on February 12, 2019 that began at
5:30 p.m. were limited only to the topics specified in the notice of the closed session,
and no action was taken on any matter in the closed session."

This motion is fairly characterized as procedural, therefore only a hand vote is required rather
than a full roll call vote.

County of Los Alamos Printed on 2/8/2019



A\

Los Alamos, NM 87544
www.losalamosnm.us

County of Los Alamos

#i Staff Report
AN
LOS ALAMOS February 12, 2019
Agenda No.: A.
Index (Council Goals): * 2018 Council Goal — Quality Governance — Operational Excellence — Maintain
Quality Essential Services and Supporting Infrastructure Including Updated Enterprise
Software and Permitting
Presenters: Naomi Maestas
Legislative File: 11623-19
Title

County Council Minutes for January 29, 2019

Recommended Action

I move that Council approve the County Council Minutes for January 29, 2019.
Clerk's Recommendation
The County Clerk recommends that Council approve the minutes as presented.

Attachments

A-County Council Minutes for January 29, 2019

County of Los Alamos
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LOS ALAMOS Minutes * Note — These minutes are not the

official minutes and are subject to
County Council — Regular Session | approval by the County Council.

Sara C. Scott, Council Chair; Pete Sheehey, Council Vice Chair;
David Izraelevitz, Antonio Maggiore, James Robinson,
and Randall Ryti, Councilors

Tuesday, January 29, 2019 6:00 PM Council Chambers - 1000 Central Avenue
TELEVISED

1. OPENING/ROLL CALL
The Council Chair, Sara C. Scott, called the meeting to order at 6:02 p.m.
The following Councilors were in attendance:

Present: 6 - Councilor Scott, Councilor Sheehey, Councilor lzraelevitz,
Councilor Maggiore, Councilor Robinson, and Councilor Ryti

2. PLEDGE OF ALLEGIANCE

Led by: All.

3. STATEMENT REGARDING CLOSED SESSION

A motion was made by Councilor Izraelevitz, seconded by Councilor Maggiore, that Council
approve the following statement for inclusion in the minutes: “The matters discussed in the
closed session held on January 22, 2019 that began at 5:00 p.m. were limited only to those
topics specified in the notice of the closed session, and no action was taken on any matter in
that closed session.”

The motion passed by acclamation with the following vote:

Yes: 6 - Councilor Scott, Councilor Sheehey, Councilor Izraelevitz,
Councilor Maggiore, Councilor Robinson, and Councilor Ryti

4, PUBLIC COMMENT

Mr. Gregory White, 600 San lldefonso, spoke regarding uniformity with requests for proposals (RFP) and
discrepancies with Los Alamos County employee salaries.
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5.

APPROVAL OF AGENDA

A motion was made by Councilor Sheehey, seconded by Councilor Izraelevitz, that the agenda
be approved as presented.

The motion passed by acclamation with the following vote:
Yes: 6 - Councilor Scott, Councilor Sheehey, Councilor lzraelevitz,

Councilor Maggiore, Councilor Robinson, and Councilor Ryti

PRESENTATIONS, PROCLAMATIONS AND RECOGNITIONS

Recognition of Los Alamos County Police Officer's Heroic Actions
Chief Sgambellone recognized Sergeant Chris Ross.

Sergeant Ross spoke.

Recognition of Marvin Mueller's Donation and Scholarship

Chief Sgambellone recognized the family of Marvin Mueller.

Recognition of the New Mexico Counties Audit & Accountability Awards for Los Alamos County for Continued
Audit Excellence

Mr. Harry Burgess recognized the Los Alamos County Finance Department.

Ms. Karen Kendall, Budget and Performance Manager, spoke.

PUBLIC COMMENT FOR ITEMS ON CONSENT AGENDA

None.

CONSENT AGENDA

Consent Motion:

A motion was made by Councilor Izraelevitz, seconded by Councilor Maggiore, that Council
approve the items on the Consent Agenda, as presented, and that the motions in the staff
reports be included for the record.

Councilor Ryti announced he would be recusing himself from the vote on the consent agenda.

Incorporated County of Los Alamos Resolution No. 19-02: A resolution authorizing the County to submit an
application to the Department of Finance and Administration, Local Government Division, to participate in the
Local DWI Grant and Distribution Program

I move that Council adopt Incorporated County of Los Alamos Resolution No. 19-02, a
resolution authorizing the County to submit an application to the Department of Finance
Administration, Local Government Division, to participate in the Local DWI Grant and
Distribution Program.
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B.  Approval of the North Central Regional Transit District Intergovernmental Contract

| move that Council approve the North Central Regional Transit District Intergovernmental
Contract Agreement, that is an update with the addition of the Village of Taos Ski Valley to
this contract thereby confirming and awarding the membership and voting rights of all the
members listed in this agreement.

C.  Consideration of Mid-Year Budget Revisions - Snow Removal & Grants
I move that Council approve Budget Revision 2019-29 as summarized on attachment A and
that the attachment be made a part of the minutes of this meeting. | further move that Council
approve Budget Revision 2019-30 as summarized on attachment A and that the attachment
be made a part of the minutes of this meeting.

D. Approval to Submit a Revised E911 Grant Application to the New Mexico Department of Information
Technology to Upgrade the 911System Equipment in an Amount Not To Exceed $250,000

I move that Council approve the request to submit a revised grant application to the New
Mexico Department of Information Technology in an amount not to exceed $250,000. | further
move that Council direct the County Manager to execute the grant agreement upon award by
New Mexico Department of Information Technology.
E.  Approval of Authorized Signers for County Bank and Investment Accounts

I move that Council approve the individuals authorized to sign on all County of Los Alamos
bank and investment accounts as presented in the attachment, to be effective on January 30,
2019.

F.  Amendment to the FY2019 Compensation and Classification Plan including reactivating the Electrical
Engineering Manager job description in the Utilities Department

I move that Council approve the Electrical Engineering Manager job description and the
Amended FY2019 Compensation and Classification Plan reflecting the title, salary grade, and
FLSA designation for this position.

G.  Consideration of Postponement of Recommendations from Animal Shelter Advisory Committee

I move to postpone the deadline for Animal Shelter Advisory Committee recommendations to
Council for three months, making the recommendations due by May 6, 2019.

H.  Appointment of Felicia L. Orth, as the Alternate Judge for Los Alamos Municipal Court

I move that the Council accept Felicia L. Orth, submitted by the Municipal Judge, to serve as
a temporary judge during temporary incapacity or absence of the duly elected judge.

I County Council Minutes for January 8, 2019 and January 22, 2019

| move that Council approve the minutes for January 8, 2019 and January 22, 2019.
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Approval of the Consent Agenda:
The motion passed with the following vote:

Yes: 5 - Councilor Scott, Councilor Sheehey, Councilor Izraelevitz,
Councilor Maggiore, and Councilor Robinson

Abstain: 1 - Councilor Ryti

9. INTRODUCTION OF ORDINANCE(S)

A.  Incorporated County of Los Alamos Ordinance No. 689, An Ordinance Amending Ordinance 687 Which
Authorized the Incorporated County of Los Alamos to Enter Into a Loan Agreement and Promissory Note with
the New Mexico Environment Department for the Purpose of Obtaining Loan Funds for the construction of a
New Wastewater Treatment Facility, Declaring the Necessity for the Loan, Restricting the Use of the Loan

Funds Solely for the Project, and Pledging Loan Will Be Payable from the Revenues of the Wastewater System

Councilor Robinson, introduced, without prejudice, Incorporated County of Los Alamos
Ordinance No. 689, An Ordinance Amending Ordinance 687 Which Authorizes the Incorporated
County of Los Alamos to Enter Into a Loan Agreement and Promissory Note with the New
Mexico Environment Department for the Purpose of Obtaining Loan Funds for the construction
of a New Wastewater Treatment Facility, Declaring the Necessity for the Loan, Restricting the
Use of the Loan Funds Solely for the Project, and Pledging Loan Will Be Payable from the
Revenues of the Wastewater System and ask staff to assure that it is published as provided in
the County Charter.

10.  BUSINESS

A.  FY 2018 Comprehensive Annual Financial Report with Auditor's Opinions

Ms. Karen Kendall, Budget and Performance Manager, spoke.
Ms. Janet Pacheco Morton, Morton Accounting Services, spoke.

Public Comment:
Mr. Jose Carreno, no address given, spoke.

A motion was made by Councilor Izraelevitz, seconded by Councilor Maggiore, that Council
accept the Comprehensive Annual Financial Report for the fiscal year ended June 30, 2018.

The motion passed with the following vote:
Yes: 6 - Councilor Scott, Councilor Sheehey, Councilor Izraelevitz,
Councilor Maggiore, Councilor Robinson, and Councilor Ryti
1. COUNCIL BUSINESS
A.  Appointments
1) Board/Commission Appointment-Environmental Sustainability Board

Mr. Harry Burgess, County Manager, spoke.
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Public Comment:
None.

A motion was made by Councilor Robinson to nominate Amanda Macdonald, Megan
Green, Ashley Reader, and Harbhajan Khalsa to fill one current vacancy on the
Environmental Sustainability Board as follows:

By roll call vote, Councilors vote for one nominee and the nominee with the highest vote
total of four or more be appointed to fill a partial ESB term that began on August 1, 2017
and will end on July 31, 2019. This nominee will also be appointed to a full term beginning
on August 1, 2019 and ending on July 31, 2021.

Councilor Scott called for a roll call vote to appoint a member to the Environmental Sustainability
Board:

Councilor’s Sheehey, Maggiore, Izraelevitz, Scott, Robinson, and Ryti voted for:
Amanda Macdonald

After a roll call vote Ms. Amanda Macdonald was appointed to the Environmental
Sustainability Board.

B. Board, Commission and Committee Liaison Reports
Councilor Ryti reported on the Parks and Recreation Board and the Regional Coalition of LANL Communities (RCLC).
Councilor Sheehey reported on the Board of Public Utilities and on legislation bills regarding Los Alamos.

Councilor Maggiore reported on the North Central Regional Transit Department Board and the Community
Development Advisory Board.

Councilor Robinson reported on the Lodgers Tax Advisory Board.
C.  County Manager’s Report
1) County Manager's Report for January 2019
County Manager Harry Burgess reported on the newly installed columbarium, the emergency disaster
(é(;c;lqa;aait;]rl\, the Annual Report, the Cross Country track at the Golf Course, and the Love Los Alamos

D.  Council Chair Report

Councilor Scott reported on the New Mexico Legislative Conference, Senate Bill 11, the rollup regarding
Council Priorities, and advised of her post meeting interview on KRSN.

E. General Council Business

1) Assignment of Councilors as Council Liaisons to Boards and Commissions and on Various Council
Committees

Councilor Scott spoke.

No action taken.
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RECESS
Councilor Scott called for a recess at 7:06 p.m. The meeting reconvened at 7:17 p.m.

2) Discussion and Possible Action on the Filing of Councilor Vacancy
Councilor Scott outlined the procedure to fill the Council vacancy.
A motion was made by Councilor Sheehey, seconded by Councilor Izraelevitz, to adopt the
three questions each applicant will have a two minute time limit to answer such questions,
the questions are as described by Councilor Izraelevitz with number two, and three
combined into a single question.
The motion passed with the following vote:

Yes: 6 - Councilor Scott, Councilor Sheehey, Councilor lzraelevitz,
Councilor Maggiore, Councilor Robinson, and Councilor Ryti

Each applicant made an opening statement then was asked three questions by Council.
Public Comment:

None.

RECESS
Councilor Scott called for a recess at 8:57 p.m. The meeting reconvened at 9:05 p.m.

A motion was made by Councilor Izraelevitz to nominate Aaron Walker, Eric Stromberg,
John Bliss, Gary Stradling, Brad Nyenhuis, Jose Carreno, Amanda Robertson, Katrina
Schmidt, Greg White, and Brady Burke to fill one vacancy on the County Council and move
that Council appoint one nominee to the vacant position as follows:

By roll call vote, Councilors vote for one nominee and the nominee with the highest vote
total of four or more be appointed to fill the remainder of the term beginning on January 1,
2016 and ending on December 31, 2020.

Councilor Scott called for a roll call vote to appoint a member to the County Council:

Councilor Maggiore voted for:
Eric Stromberg

Councilor’s Sheehey and Robinson voted for:
John Bliss

Councilor Izraelevitz voted for:
Brad Nyenhuis

Councilor’s Scott and Ryti voted for:
Katrina Schmidt

Councilor Scott called for a SECOND roll call vote to appoint a member to the County Council:
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Councilor Maggiore voted for:
Eric Stromberg

Councilor’s Sheehey and Robinson voted for:
John Bliss

Councilor Izraelevitz voted for:
Brad Nyenhuis

Councilor’s Scott and Ryti voted for:
Katrina Schmidt

Councilor Scott called for a THIRD roll call vote to appoint a member to the County Council:

Councilor’s Izraelevitz, Sheehey, and Robinson voted for:
John Bliss

Councilor’s Maggiore, Scott, and Ryti voted for:
Katrina Schmidt

Councilor Scott called for a FOURTH roll call vote to appoint a member to the County Council:

Councilor’s Sheehey and Robinson voted for:
John Bliss

Councilor’s Maggiore, lzraelevitz, Scott, and Ryti voted for:
Katrina Schmidt

After a roll call vote Ms. Katrina Schmidt was appointed to the County Council.

Councilor Schmidt was sworn in by Judge Elizabeth Allen.

F.  Approval of Councilor Expenses

None.
G. Preview of Upcoming Agenda ltems

Councilor Scott advised that the following items will be on upcoming agendas: the RDX issue and the status
of the Public Health office contract and start up.

Councilor Ryti requested an item relating to the Joint Powers Agreement for the RCLC be place on an
upcoming agenda.

Councilor Maggiore requested an item relating to possible Community Services budget requests be placed
on an upcoming agenda.

12, COUNCILOR COMMENTS

Councilor Ryti commented on the snow removal process.
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13. PUBLIC COMMENT

Mr. Eric Stromberg, 54 Taos, thanked Council for their consideration of his application to fulfill the Councilor

vacancy.

14. ADJOURNMENT
The meeting adjourned at 9:28 p.m.
INCORPORATED COUNTY OF LOS ALAMOS

Sara C. Scott, Council Chair

Attest:

Naomi D. Maestas, County Clerk

Meeting Transcribed by: Victoria L. Martinez, Deputy Clerk

Los Alamos County Page 8
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County of Los Alamos Los Alamos, NM 87544
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A
-
b Staff Report

LOS ALAMOS February 12, 2019

Agenda No.: B.
Index (Council Goals):

Presenters: County Council - Regular Session

Legislative File: 11674-19

Title

Strategic Leadership Plan Next Steps

Recommended Action

The primary intention for this item is discussion, however, as appropriate the following may be
considered:

I move that the County Council support implementation of its Strategic Leadership Plan
by:

1) agreeing on an initial set of proposed actions for addressing the seven
priorities and to continue updating/adding to these with additional actions as
appropriate,

2) establishing a mechanism for tracking progress as discussed,

and/or

3) (insert action here)

County Manager's Recommendation

The County Manager recommends that Council approve the motion as determined by the
discussion.

Body

The 2019 Strategic Leadership Plan was adopted during the 2/5/19 Council Meeting. At the
2/12/19 County Council meeting we will:

« Review an option for collecting, tracking, and monitoring progress on action items related
to each priority (as well as actions related to work on ongoing initiatives) in a ‘living’
document;

« Discuss options for broader public engagement to elicit

o Key areas of the stated priorities we should address first

o Creative ideas to make progress on the priorities

o Other suggested priorities that could be added to the list as we move forward
and options for communicating progress on the priorities; and

« Perform an initial brainstorming of proposed actions for addressing the seven priorities.

Attachment B illustrates the staff-supplied plans (and their related progress) in support of the
2018 Strategic Leadership Plan as a reference for what has been done before to support work
on strategic priorities.

Alternatives

County of Los Alamos Printed on 2/8/2019



Council could choose to not define ways of capturing Strategic Leadership Plan actions or to
postpone any discussion regarding further definition of the County's anticipated actions in
support of the Strategic Leadership Plan.

Fiscal and Staff Impact/Planned Item

Any fiscal/staff impacts will be dependent upon the stated actions and their expected timelines.
Attachments

A - 2019 Strategic Leadership Plan

B - 2018 Management Action Plan

County of Los Alamos Printed on 2/8/2019
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Los Alamos is a world-renowned community where discovery and innovation
are inspired by its dramatic history and magnificent mountain setting. We offer
extraordinary educational, recreational, and cultural opportunities in a vibrant

small town atmosphere.




Communication & Transparency

Housing
Local Business
Social Services

Open Space,
Quality Recreational, & Economic

of Life Cultural Amenities Vitality
Long-Term Vacancies

Infrastructure
Services

Quality Governance

ATTACHMENT A



In January, 2019, the Los Alamos County Council identified 7 strategic priorities; these were sub-
sequently adopted on February 5, 2019. These priorities address issues important to the commu-
nity that the Council agrees to focus and make progress on in the coming year; they are hard and
cross-cutting and will support and help enable multiple initiatives currently underway. This does not
mean that the county will only work on and invest in these priorities; they are a tool to help assure
that in the context of all of the ongoing county efforts, a focus on a few high-level, important but
challenging goals is maintained.

For each of these priorities, concrete actions for addressing them will be identified. Additionally,
multiple mechanisms will be used to promote engagement with the community to clearly and more
broadly communicate what the priorities are and elicit ideas and creative solutions for making
progress. The status of the priorities will be reviewed and reported on a regular basis.

Ongoing improvement in communication and transparency in county
policy setting is an overarching Council goal that will be a component
of all our efforts.

These priorities were identified in the context of uncertainty regarding the County’s Gross Receipts
Tax revenue; it is understood that addressing priorities that require funding outlays will be contin-
gent on the resolution of this uncertainty.

ATTACHMENT A
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Priority Areas

Increasing the amount and types of housing options.

This includes a variety of housing options for all segments of the community, from affordable, entry level,
and live-work housing to new options for those interested in downsizing or moving closer to central areas
of the community.

Enhancing support and opportunities for the local business environment.
This includes appropriate support for existing businesses, growing new businesses, and supporting technol-
ogy start-ups and spin-offs.

Addressing long-term building vacancies in key areas of our community.
Land availability in Los Alamos County, and in particular in the downtown areas, is limited and there is a
desire to work towards better utilization, opportunities for new businesses, and improved aesthetics.

Protecting and maintaining our open spaces, recreational, and cultural amenities.
Los Alamos County open spaces and cultural attractions are greatly valued by the community and provide
opportunities for recreational and economic growth; appropriately allocating resources to ensure their
health and sustainability is important to our citizens.

Supporting social services improvement.
Behavioral, mental and physical health and social services are important quality of life components; there
are key areas where appropriate types and levels of county support could help address current needs.

Investing in infrastructure.
Appropriately balancing maintenance of existing infrastructure with new investments in county utilities,
roads, facilities and amenities will help improve environmental stewardship, sustainability, and quality of

life.

Planning for appropriate levels of county services.
Making sure we understand the level of services our citizens want will allow us to make appropriate invest-
ments in processes and staff to achieve them.

ATTACHMENT A



As noted, establishing these priorities is intended to help maintain focus on issues important to the
community and support and help enable multiple ongoing initiatives important to the future of our
community. These initiatives have benefitted from significant public involvement, time, and exper-
tise and it is essential that we continue to work on:

Implementation of the 2016 Comprehensive Plan, including an emphasis on
neighborhoods and effectively managing commercial growth.

Implementation of the 2018 Tourism Strategic Plan.
Utilizing the recommendations of the Community Development Advisory Board.
Addressing issues noted in the 2018 State of Health in Los Alamos.

Pursuing key goals described in 2018 DRAFT Los Alamos County Economic Vitality
Plan.

Partnering with Los Alamos Public Schools and the University of New Mexico-
Los Alamos, as appropriate, to support the high-quality educational opportunities
in the community.

Maintaining and improving transportation and mobility.

Strengthening coordination and cooperation between County government,
LANL, and regional and national partners.

Collaborating with Los Alamos National Laboratory as the area’s #1 employer.
Work towards the Department of Public Utilities Strategic Goals and integration of these efforts
with activities in support of the County’s strategic priorities will be essential for achieving desired

outcomes effectively and efficiently; mechanisms for improving this integration are being imple-
mented.
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Council Godl

Council Priority Goal:
Build the local tourism
economy

COUNCIL PRIORITY - ECONOMIC VITALITY

Strategic Focus Area - Economic Vitality

Management
Action Plan

Create entry point for
visitors to Los Alamos

Narrative/ Analysis

The only remaining task to be completed af the “Los
Alamos Project Main Gate Park” is an informational
panel that describes the history of the park and

the role of the Kiwanis in its development. It is tied
to the Wayfinding project for all of townsite and
will require funding. Other plans long-term include
re-paving/landscaping,/pathways around the park
for visitors - to be funded. Parks laid out the Main
Gate Park to betfter accommodate RVs and this was
discussed with the P/Rec Board last year.

CMO

Status/

Deadline

On Hold
Awaiting
Funding

Continue to promote
Historic District and
gaining tour (public)
access long term to the

MPNHP Sites

Fuller Lodge - Grant for interpretative plan complet-
ed; now moves to Historic Preservation Advisory
Board to lead and implement the plan.

MPNHP Sites - Tours of MPNHP LANL Sites
offered during ScienceFest. In 2019, tours will be
offered the weekend before Trinity Site tours and
during Sciencefest. Nearly 100 people attended
the tours in 2018.

Restoration work by NIPS on the Pond cabin com-
pleted. Restoration of windows by NPS on Slotin
building underway.

CMO

On Going

Enhance the Historic
District Walking Tour

It is expected that the Hisforic Preservation Adviso-
ry Board will separate the interpretative plan for
the Lodge info action items and pursue grants to
implement pieces of the plan that will enhance the
walking tour.

CMO

Spring 2019

Continue to work on

partnering to support
the MPNHP

Manhattan Project Subcommittee was folded into
the Tourism Task Force.

CMO

On Going

Develop and imple-
ment County-wide
Wayfinding program

Work was completed by MERJE in 2018. Has been
#2 on CIP lists for past two years.

CMO

On Hold
Awaiting
Funding

ATTACHMENT B




Council Godl

COUNCIL PRIORITY - ECONOMIC VITALITY

Strategic Focus Area - Economic Vitality

Management
Action Plan

Narrative/ Analysis

projectY sponsored a help session for those wishing
to participate. Participation by vendors nearly

Status/

Deadline

Ej;pg;d r?fcise:'ciFoeTSZe doubled, with 70 vendors in 2018, as compared to %'\gé) On Goin
unty's signaty 40 in 2017. Renamed Saturday main event “Dis- "9
event " . . PW
covery Day" to align with brand. Tours of the LANL
MPNHP Sites were offered during the event.
9
Tourism Plan was adopted in February and Tourism ,
] » On Going;
‘ Task Force meets at least monthly with 11 citizens, "
Develop Tourism Plan | . _ . _ Awaiting
d oo s 0 . including Boards and Commissions representatives. CMO ,
Council Priority Goal: | (Council directed item) - _ Funding for
: . Focus has been on move of the Visitor Center in
Build the local tourism Some ltems
Los Alamos.
economy
Discoveries Action Team began meeting April 2018
and meets monthly. Facilitated by Once a Day
Marketing group and staff. Focus continues o be
Continue development | on community engagement. Place Making and
of a brand to market | Place Marketing subgroups are working on several CMO On Going
the County ideas with project champions. Brand ambassador
fraining program was funded with an LACDC grant
in October 2018. County to have input info the
program as it proceeds.
Allocate CIP funds for
design and construc-
fion of downtown Developed concepts for Deacon Street, includ-
: . . . On Hold
streetscape improve- | ing parking and streefscapes that might support »
. . " ., , PW Awaiting
ments, including buskers row" or other events as part of Economic Fundin
sidewalks, landscaping | Development projects. 9
o pocket parks and
Council Priority Goal: | .
signage
Promote vitality in our
neighborhoods and Enhance the devel RFP for five parcels at 20th Street was issued
dgwntown areas and coment of combact early 2018 and one of the lots (5C) was sold for
eliminate blight n Los hiph Solit mixped L;se Starbucks to build a large-format store with drive
Alamos and White Rock gd qf , yd' i through. Traffic light installation at 20th /Trinity is CMO On Going
as part of an overdll Se ei ran L|s rJAc|s " expected to occur in 2019. Inferest in purchase
property mo'nténonce ogv;w/\;)hv:n Rosk AMOS 1 of o second lot on 20th is being considered by o
and beautification effort | an lte Roc developer.
Staff enforcement is on going and addressed com-
Enhance commercial [ mercial properties such as the Black Hole, Hilllop
property maintenance | House, Motel 6, 9th Street Apts, and the Longview cDD On Going

code enforcement
standard

area of White Rock. NOV's issued Jan. 1, 2017 thru
Nov. 16, 2017—164. NOV's issued Jan. 1, 2018
thru Nov. 16, 2018—135.

ATTACUITIVIEINT D




Council Godl

Council Priority Goal:
Promote vitality in our
neighborhoods and

downtown areas and

COUNCIL PRIORITY - ECONOMIC VITALITY

Strategic Focus Area - Economic Vitality

Management
Action Plan

Enhance private prop-

Narrative/ Analysis

Council appointed a new Community Development
Advisory Board in August 2018 and they meet
monthly with CDD as staff liaison. The CDAB has

an adopted Work Plan and is currently working

on review of code enforcement provisions in the
County code, as well as reviewing monthly cases.

Status/

Deadline

eliminate blight in Los erty maintenance code | In October, they conducted a “ride a long” with CDD On Going
Alamos and White Rock | enforcement standard | Code Compliance Officials. In addition CDD
as part of an overall Code Compliance Officials worked through a
property maintenance long-standing issue related to a re-roof of a private
and beautification effort residence in White Rock, to bring the property own-
er into compliance after several court appearances
and citations.
Hosted statewide DisrupTECH Conference again
‘ this year with the Feynman Center to provide
Perform economic , " A
development prospect- networking opportunities for startups. Continued fo
, , parficipate in the RDC Venture Acceleration Fund CMO On Going
ing fo include targeted . :
, awards fo small startups. Staff continues to actively
marketing events , _ _
recruit prospective retail, hotel and conference
center opportunities.
State legislature appropriated $275,000 in 2016
‘ . . . CMO
Pursue high speed in capital outlay funds fo be used for the middle ASD 2010
broadband network mile. County Manager (CM) continues to explore M
alternative routes.
Promote a strong and
diverse economic base | Encourage Kroger
by encouraging new f ini
v 9ng © dev§|op the Tr|q|fy Marketers continue to pursue developers. CMO On Going
business growth Site to include major
anchor retailer
The County is supporting the Camp May wa-
ter pipeline and snow-making project. Councll
Support the develop- approved $500,.OOO in 2017 for possible im-
o provements for Bike Flow Trails on the mountain. A
ment of Pojarito Moun- rfion ($50,000) of this amount w regated
tain through public-pri- portio ’ oF fis amoun’ was segregare CMO 2019

vate partnership and
investment

fo pursue design concepts for a Bike Flow Trail in

2018. The balance could sfill be dispersed for use
on Pajarito Mountain in the form of a LEDA loan/
grant, pending further action on the Bike Flow Trail
project or other Council direction in 2019.
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Council Godl

Promote a strong and
diverse economic base

COUNCIL PRIORITY - ECONOMIC VITALITY

Strategic Focus Area - Economic Vitality

Management
Action Plan

Advertise directly to
site selectors and new

Narrative/ Analysis

Staff attended ICSC to recruit new retail /restau-
rants and promoted live /work /play opportunities
featuring Los Alamos start-up owners. UbiQD was
able to secure a State LEDA loan for $125,000 in
2018, partly due to previous LEDA support from the
County, enabling them to expand in 2017 through

Status/

Deadline

by encouraging new business/employee a local LEDA application. Keeping site selectors MO On Going
business growth prospects informed on RFPs such as the 20th St. parcel to
interest them in creating new shops, such as Star-
bucks new large-format store opening in 2019, also
helps meet this goal as land becomes available
and is markefed.
Support workforce de- The Counhty funding of Th? Reglgionol De.ve|opm|ent
velopment and LANL Corpor.OIHOIn (RDC)/Regional Economic Develop- CMO On Going
lors ment Initiative (REDI) supports workforce develop-
Collaborate with PP ment efforts and supplier growth.
LANL as the area’s Plan was updated through EVAT meetings and
#1 employer Update the Economic | discussed with Council July 2018. Final draft com-
Development Strategic | plefed Fall 2018. Goal is to take EVSP to newly CMO March 2019

Plan (EVSP)

seated Council for further discussion and possible
adoption.

Council Goal

Encourage the retention
of existing businesses

COUNCIL PRIORITY - ECONOMIC VITALITY

Strategic Focus Area - Financial Sustainability

Management
Action Plan

Narrative/ Analysis

Staff successfully expanded MainStreet desig-
nation in Nov. 2018 to include the White Rock

Status/
Deadline

and assist in their oo. Refain businesses Visitor Center/Bandelier Shuttle Service area and CMO On Going
ortunities for rovv?h surrounding businesses on SR4, opening up new
P g funding opportunities through MainStreet programs.
New Mexico Consortium, originally funded
, , through a County LEDA loan/grant, continues to
igip;m soprltr:J_nci)Tfifei)LErs(lj_m Promote new business | grow rapidly and the EVA is working with them as CMO On Goin
LANL PP growth they seek additional space, in order to keep this 9
successful business, as well as other spin-off busi-
nesses like UbiQD, located in Los Alamos County.
Significantly improve _ . . .
the quanity and quality Increase GRT collec- | Retail GRT collections have increased by approxi- CMO On Going

of retail business

tions

mately 40% over the last two years.
ATTACHMENT B




Council Godl

Council Priority Goal:
Promote the creation

of a variety of housing
options for all segments
of the Los Alamos com-
munity, including in-fill
opportunities where
appropriate

COUNCIL PRIORITY - QUALITY OF LIFE

Strategic Focus Area - Housing

Management
Action Plan

Develop and launch
Home Renewal and
Home Buyer programs

Narrative/ Analysis

Home Renewal Program 2017 Phase 2 (13 ap-
plications): Work completed on five homes with
three more homes expected fo finish by Nov.
2018. Home Renewal Program 2018 Phase 1:

By Nov. 2018, the Loan Review Committee had
recommended approving five applications and
these are under review by the County Manager.
Work includes improvements for energy efficiency,
accessibility and general repairs. Home Buyer
Assistance 2018: Eleven home purchases were
completed since program launch in Nov. 2017. The
Loan Review Committee recommended approval of
two more applications and they are under review
by the County Manager.

CDbD

Status/

Deadline

On Going

New Housing Devel-
opment: Be responsive
to potential partner-
ships that will produce
new housing units in
the County

Renovation of Oppenheimer/Trinity office building
being considered to convert info apartments. Apart-
ment housing project awarded for A-13 (former
DOE bldg. site south of Trinity) which will add 150
units. Quemazon In-Fill project was completed fall

2018, adding 10 units.

CDbD

On Going

New Housing De-
velopment: Produce
new housing units for
seniors, workforce, and
families as part of the
A-19 Development

Now renamed as the Mirador subdivision, the
A-19 project will add 161 units plus an additional
60 apartments in White Rock. Construction began
on infrastructure in April 2018 and housing construc-
fion is expected to begin in Spring 2019 by Raylee
Homes, the project developer.

CbD

2019

Market County-owned
parcels for workforce
and senior housing

Canyon Walk Apartments by Bethel (near DP Rd./
Fire Training Tower): Land sale for this property (A-
Q) for affordable housing under a State tax incen-
five program was completed in Nov.; construction
underway will add 70 low income qualified units
suitable for workforce housing by January 2020,
and is well-suited for workforce housing as it is
located within walking distance using Canyon Rim
Trail to connect to Smith’s Marketplace and nearby
Mari Mac, plus, public transit is located nearby
for easy access. 70-90 units are being considered
under a second State tax incentive request being
processed by early 2019; the request from Bethel
is for the A-8 property on DP Rd. for an Affordable

Senior Housing project called “The Bluffs.”

AT

CDD

On Going

ACLINCAT O
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Council Godl

Support Llos Alamos
Public Schools" goal of
ranking among the top
public schools in the
nation

COUNCIL PRIORITY - QUALITY OF LIFE

Strategic Focus Area - Education

Management
Action Plan

Continue to identify
capital project funding
opportunities that sup-
port Council's adopted
policy in support of Los
Alamos Public Schools

Narrative / Analysis

The joint County Council /LAPS Board meetings

are held monthly. Attendees continue to discuss po-
tential capital project funding opportunities. County
contributed $1.2 million to Duane Smith Auditorium
renovations, and construction is completed. County
and Schools are considering a housing project

on Middle School land on North Mesa, with the
County submitting a funding request to the State
Legislature in support of infrastructure that would be
needed. School Board voted to support the request
in Nov. 2018 and it is on the State Legislative Agen-
da to be adopted by Council on Dec. 18, 2018.

CMO

Status/

Deadline

On Going

Partner with Los Alamos
Public Schools” and
UNM-LA - support as
appropriate, the deliv-
ery of their educational
services fo community
standards

Implement public
safety educational
programming

In partnership with LAPS and CSD, Police Dept. of-
fered Safety Town, a program where students learn
basic strategies to keep themselves safe, while
practicing specific procedures in new situations.

92 pre-K children graduated from the program with
planning for the 5th year already underway.

CSD
LAPD

On Going

Support literacy in the
community

The Library provides on going reading programs for
ages 0-18, including 1000 Books Before Kinder-
garten, summer and winter reading programs, and
a homeschool book club. In partnership with the
LAPS, launched Cover to Cover - a book club for
all 3rd-6th graders in our community, and Project
Lit - a community wide book club focusing on new
young adult literature. Collaborate with JJAB to pro-
mote Dolly Parton’s Imagination Library (an initiative
to place books with pre-K children) and other early
literacy inifiatives. The on going Book Buddies
program pairs a new reader with a more experi-
enced one in an effort fo improve the literacy skills
of the beginning reader. Expanded focus on teen
literacy through a series of school tours, outreach,
collection development, and programs focusing on
developing teen’s recreational reading habits. Host
tours and provide class visits for local elementary
schools and began program to develop monthly
oufreach to daycares.

CcsSD

On Going

Support Social
Services Programs
that benefit education
system

School Prevention Specialist Initiative funded.
Confinued funding the JJAB youth initiative. Coor-
dination of the Suicide Awareness and Prevention
sub-group of Community Health Council. Contin-
ved funding, via contract, case management for
elementary-aged kids and their families. Social Ser-
vices staff confinue fo pursue options for locating

a Public Health Office with beneficial office hours

and eo&;g%ﬁﬁgﬁ%ximify to the schools after

action in eliminated the office /nurse.

CSD

On Going




Strategic Focus Area - Quality Cultural and Recreational Amenities

Council Godl

Implement a compre-
hensive range of rec-
reational and cultural
amenities that enhance
the Los Alamos com-
munity

COUNCIL PRIORITY - QUALITY OF LIFE

Management
Action Plan

Develop CIP projects

Narrative/ Analysis

On Dec. 5, 2017, the four CIP projects for golf
course irrigation, ice rink improvements, splash pad
at Pifion Park and a Kiddie Pool were approved to
proceed to design. All are “on hold” pending tax
status of the new Triad contractor for LANL opera-
fions and management.

PW

Status/

Deadline

On Hold
Awaiting
Funding

Council Priority Goal:
Maintain and improve
existing outdoor
recreafion and open
space amenities

Consider Options for
a new Flow Trail in Los
Alamos

$50,000 was set aside for this project in 2017 In
2018, a consultant was hired to explore options
ranging from establishing a family-friendly bike trail
in various canyons around Los Alamos. Results were
presented to Council in Sept. 2018. All options had
limitations due to ferrain, coinciding with equestri-
an fraffic, accessibility or difficulty levels. Council
directed further exploration of some of the options
for the trail and that work is in progress.

CSD

2019

Expand the Canyon
Rim Trail

The County rec'd funding from the State to build
an underpass to connect the LA Mesa Trail on the
north side of NM502 with the southerly trailhead
start of the Canyon Rim Trail. Design is in progress.
Construction could begin Summer 2019, depen-
dent upon the NM502 roundabout project and
other projects impacting NM502 commuter traffic.
Easements for the Phase 3 project of the trail are in
progress — those required on DOE property have
been acquired but others for private property that
are needed to bring the trail from Smith’s Market-
place into the downtown area.

PW
CSD

2019

Enhance Open Space
opportunities to appeal
to a variety of users

Open Space Specialist held work parties for vol-
unteers several fimes in the last year o maintain or
clean up trails around Los Alamos and White Rock,
including tire removal in White Rock Canyon. The
Open Space Division has been working with Parks’
staff to update and install new Trail Head kiosks
and new markers along frail intersections for better
navigation. Trail network guide maps are being
updated for printing along with the overall trails
map showing all trails. A contract to restore erosion
damage is set to be awarded before year-end for
Graduation Canyon, with plans to have a public
education project with “before/after” photos and
an educational panel showing users the changes
and needs for improvement in the canyon bottom,

which iIABFAGHMENEBd of repair.

CSD

2019




Council Godl

Enhance environmental
quality and sustain-
ability balancing costs
and benefits including
County services and
utilities

COUNCIL PRIORITY - QUALITY OF LIFE

Strategic Focus Area - Environmental Stewardship

Management
Action Plan

Confinue communi-
cation and outreach
efforts to increase

Narrative / Analysis

Env. Services continues to attend community events
and distribute informational brochures and educa-
fional materials. A new sustainability focused com-
munity-wide education, engagement and incentives

Lead
Staff

Status/

Deadline

program was launched in 2018. The Environmental PW On Going
awareness of the o . .
, L Sustainability Board members are working with
County's sustainability _ :
oarom staff on a variety of Zero Waste articles to support
preg public outreach; the arficles are submitted to local
media and published online.
, The County’s infernal Green Team completed the
Develop and imple- _ . : .
, policy and it is under consideration by the County
ment an Environmental- . .
Manager. Green Team promoted responsible pur- PW On Going
ly Preferable Purchas- , 4 o
ing Policy chasing practices and other initiatives at Customer
9 Service Week Event in October 2018.
Staff continues assessing annual usage data and
Track usage in County reviewing with departments in all areas, 'inc|uding
o sustainable energy, water usage, recycling, fuel
facilities in order to , , .
aniify sovings from usage and other projects underway infernally and PW On Going
quantty with the assistance of the Green Team. Updates are
retrofits and upgrades . .
reported annually and provided to Council and
public in monthly County Manager reports.
The Public Works Department is in the process of
Evo|uot§ the use of purchosmg two electric buses under a fede.r0.| PV On Going
alternative fuels fransit grant program called Low or No Emission
Vehicle Program - 5339(c)
Yard Trimming Roll Cart program was implemented
in July 2018. When comparing tonnage for calen-
dar year 2017 from the quarterly brush collection
program fo the current program, Env. Services
has collected twice as much material than from
the previous program in the first half of the year
alone. The entire 2017 total was 223.75 tons, with
Develon and imole quarterly collection. Jan. - June 30, 2018 was
ent neF?N - rsms 135.67 tons with quarterly collection. July T — Nowv.
and initioﬁ\F/)es ?o 14, 2018 with the new Yard Trimming Roll Cart
program in place: 388.59 tons, with bi-weekly PW On Going

increase the amount of
material diverted from
area landfills

curbside collection. New cardboard dumpsters
were also located at various locations in Novem-
ber, anticipating an uptick in boxes being recycled
due to holiday shipping. Recycling cardboard is

a cost-beneficial project, so making it easier to
place cardboard in large roll offs should help keep
cardboard out of the main waste stream. Public
oufreach is in progress to educate the residents on
the special need to recycle cardboard, not discard

itin Tros'?‘ngc—) yoMT%NT B




Council Godl

Maintain and Improve
fransportation and
mobility

COUNCIL PRIORITY - QUALITY OF LIFE
Strategic Focus Area - Mobility

Management
Action Plan

Develop a multi-modal
Transportation Plan

Narrative/ Analysis

Development of the Bike Flow Trail mentioned in a
previous MAP supports this goal. Public Works staff
confinue to opp|y for grants to support enhoncing
multi-modal transportation options.

PW

Status/

Deadline

On Going

Improve information/
technology for tracking
bus schedules, services
and systems

Automatic voice announcements were added at
bus stops and the new voice annunciator system
on the Bandelier shuttles helps enhance the visitor/
rider’s experience with updates about stops and
amenities. Public Works is exploring adding WiFi
to buses - a popular request and growing national
frend.

PW

On Going

Continue development
of a bicycle and pe-
destrian route through
the townsite

This project overlaps with Canyon Rim Phase 3, the
trail underpass for NM 502, as mentioned in other
MAP updates. Staff has applied for two grants

to complete the high-priority Urban Trail Corridor
through downtown.

PW

2020

Council Godl

Continue
implementation of the
Comprehensive Plan,
with an emphasis on
neighborhoods

Council Priority Goal:

Strategic Focus Area - Operational Excellence

Management
Action Plan

Develop priorities and
time frames regarding
code updates that will
address Comprehen-
sive Plan priorities

Narrative/ Analysis

Sign code update will occur in 2019 with the
Planning and Zoning Commission.

COUNCIL PRIORITY - QUALITY GOVERNANCE

CDbD

Status/

Deadline

2019

ments and improve the
overall development
and building code
processes to become
easier to work with for
all participants

Simplify permit require-

Fully deploy and
utilize new permitting
software management
system with Citizen
Self Service portal
functionality

Through November 2018, 180 building permits or
approximately 16% had been submitted electron-
ically online using the Citizen Self Service portal.
Turnaround times have dropped from three days to
two days for permit issuance.

CDbD

On Going

AN
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COUNCIL PRIORITY - QUALITY GOVERNANCE

Strategic Focus Area - Operational Excellence

Council Godl

Simplify permit require-
ments and improve the
overall development
and building code
processes to become
easier to work with for
all participants.
(continued)

Management
Action Plan

Work with contractors
and public through
interactive, informal
presentations and
open house formats fo
better explain building
codes/ processes

Narrative/ Analysis

CDD staff holds bi-monthly luncheons for contrac-
tors, which have been well attended and feature a
topic of inferest.

CDD

Status/

Deadline

On Going

Obtain State accred-
itation for the Building
Division

CDD successfully passed an audit by the
International Accreditation Service of their
processes in Ocfober and expect fo be the first
accredited division in New Mexico by the end
of the year.

CDD

2018

Council Priority Goal:
Maintain quality
essential services and
supporting infrastructure

Maintain a high

level of investment in
public infrastructure to
attract new residents
and serve a resident
population of 25,000
people

Public Works staff has been actively involved

and advocated for construction of the NM502
roundabout (Tewa Lp. to Knecht) to be constructed
by the State, as well as continued advocacy for
Supplemental Environmental Projects (SEP) funding
fo make sofety improvements to SR4 at the intersec-
fion to the Truck Route. NM502 is set to proceed

in March 2019 and design options for SR4 were
discussed with the Transportation Board in Octo-
ber 2018. The County is also coordinating with the
State, LANL (TA-21) and Bethel on traffic, public
safety and outreach for concurring construction
projects on Trinity Dr. near DP Rd. that should get
underway in 2019 and be on going across the next
two years.

CDbD
PW

On Going

Replace existing
Finance /Utility/HR
software system

MUNIS was launched in July 2018 and concermns
were resolved related to Utility bills by Fall 2018.
Project manager, IT and staff in Procurement and
Facilities continue working on the next MUNIS
phases to launch that will enhance data tracking
and user experiences; these will include MUNIS
online financial data, coupled with better trans-
parency,/reporting for citizens to access, as well
as online Vendor Self Service submittals for RFPs,
invoices, and other forms. It also includes the new
online Work Order submittal system for reporting
such items as potholes and streetlight bulb outag-
es, which will be available 24/7 on the MUNIS
Citizen Self Service portal and features a tracking
case number for easy follow up.

CMO
ASD

July 2019
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COUNCIL PRIORITY - QUALITY GOVERNANCE

Strategic Focus Area - Operational Excellence

Council Godl

Invest in staff
development to create
a high performing
organization

Management
Action Plan

Continue implemen-
tation of County-wide
training and develop-
ment program fo align
it with the County's
efforts to be a higher
performing organiza-
fion

Narrative/ Analysis

More than 114 County supervisors have complet-
ed the Lleadership Academy, a staff-developed
program focused at providing employees with the
tools needed to be successful in their positions. A
7th class began Sept. 2018. New fraining soft-
ware to schedule and track training called LITMOS
launched as part of MUNIS, with more e-leaming
options, providing more flexibility

Lead
Staff

CMO

Status/

Deadline

On Going

Manage commercial
growth well following
an updated, concise,
and consistent Compre-
hensive Plan

Development Code
Updates

Planning staff are working on several high-priority
changes fo the Development Code as identified
through the Comprehensive Plan update. Sign code
update was drafted and should go to Council
mid-2019. CDD staff are continuing to work on
general County code clean up, such as sections
related to Addressing Requirements. Parcel A-16

on DP Rd. was transferred to the County in 2018
and it is expected the County will rezone multiple
parcels, which will be done with other infrastructure
improvements needed on DP Rd. These rezoning
changes will help with development of land on

DP Rd. for light industrial and manufacturing uses.
Master planning for this area, involving stakehold-
ers and businesses along the main road, could get
underway in 2019 to assist in mapping out new de-
velopment areas and addressing access,/parking
areas for existing businesses. These efforts should
occur alongside the NM502 and Bethel projects.
Infrastructure updates could include extending utility
lines in this area to serve existing and new business-
es. CDD planning staff are also working on a Food
Truck policy with members of the Place Marketing
Discoveries Action Team, an idea brought forward
to CDD in Sept. 2018. The policy would allow
parking of food frucks at the RV Park in White Rock,
and, could clearly identify areas in White Rock and
Los Alamos where such activity is permitted.

CDD

2019

Establish and implement
a mechanism for
effective Utility policy
seffing and review

Establish a process

for joint policy setting
and review by County
Council and the Board
of Public Utilities (BPU)

Council and the BPU met to review financial poli-
cies and approved ordinance for interfund transfers
within DPU as a result. The Council continues to
meet with BPU members to work on projects and
policies of joint inferest.

Utilities

On Going

ATTACHMENT B



Council Goal

Improve transparency
in policy setfing and
implementation

Strategic Focus Area - Communication

Management
Action Plan

Seek opportunifies fo
befter arficulate to
the public Council's
identification of
policies and goals

Narrative/ Analysis

New MUNIS program will feature Citizen Self
Service portal fo view more info online.

COUNCIL PRIORITY - QUALITY GOVERNANCE

CMO

Status/
Deadline

On Going

Create a communi-
cation process that
provides measurable
improvement in citizen
frust in government

Continue implementing
the actions outlined in
the Communications

Work Plan

Website was launched in March 2017 and PIO
continues to work with Webmaster and coordina-
fors fo update relevant sections. New Boards and
Commissions module was installed Summer 2018,
making it easier to apply and track applications on-
line. MUNIS launch in July 2018 replaced anfiquat-
ed HR job application online with improved online
forms, ability fo save a user profile to apply more
easily for jobs, and better display employment
openings. The contract for the website hosted site
will be extended one year in June 2019 with Civic
Live continuing as third-party service. The contract
for the Open Forum online forum was also re-nego-
fiated with new vendor OpenGov (who purchased
Peak Democracy earlier in 2018) and OpenGov
has stated it will be updating the software to be
more user friendly and with better social media ac-
cess/options starting in 2019, which could benefit
use of Open Forum by citizens.

CMO

On Going

Expand use of social
media fo strengthen
outreach and enhance
communication, espe-
cially with the younger
generation

Number of followers on Facebook County page
continues to increase with over 4,241 (Nov. 2018)
as compared fo 3,700 last year (Nov. 2017). Use
of Next Door social media increased and has over
1,370 members (Nov. 2018) as compared to 900
last year (Nov. 2017).

CMO

On Going

ATTACHMENT B



Council Goal

Strengthen coordina-
tion and cooperation
between County
government, LANIL,
and the regional and
national partners

Management
Action Plan

Support the work of
Regional Economic
Development Inifiative
(REDI), North Central
Regional Transit District
(NCRTD), and the
Regional Coalition of
LANL Communities
(RCLC)

Narrative/ Analysis

The County continues to provide staff and fiscal
resources. In addition, staff is participating in the
SEP’s, transportation and storm water monitoring
projects funded from the WIPP accident sefflement.
County is active participant in NCRTD Board and
works to coordinate transit services.

COUNCIL PRIORITY - QUALITY GOVERNANCE

Strategic Focus Area - Intergovernmental Relations

CMO

Status/
Deadline

On Going

Explore new regional
partnership opportu-
nities

The County joined the Stronger Economies Together
(SET) program in 2017, under the Mid Central Rural
Corridor (Los Alamos, Sandoval and Bernalillo
Counties). This USDA Rural Development program
provides assistance in community and economic
development planning. Once approved, SET re-
gions can access funding from USDA to implement
projects for their region. SET members worked to-
gether to complete and submit to USDA a Compre-
hensive Plan in summer 2018 to prioritize projects
that could benefit all of the enfities involved.

CMO

On Going

Actively pursue land
fransfer opportunities

Work with DOE/
NNSA to complete
the conveyance
agreement originally
signed in 2002 that
outlined the process for
fransferring parcels to
the County

The County received the deed to parcel A-16-q,
which sits on DP Rd. across from the commercial
development.

CMO

On Going
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Presenters: County Council - Regular Session

Legislative File: 11589-19

Title

Appointment of the 2019 Board of Registration.

Recommended Action

I move that Council appoint three of the nominees to fill the positions of the County’s
Board of Registration in accordance with Section 1-4-34 NMSA 1978 to review the list of
eligible voters. | further move by roll call vote Councilors will each vote for three
nominees. No more than two of the three persons appointed to the Board shall be
members of the same major political party. The three nominees with the highest vote
total of four or more votes, will be appointed to fill the three positions on the Board.

| further move by roll call vote Councilors will each vote for two nominees to act as
alternates. The two appointed alternates shall not belong to the same political party.
Councilors will each vote for two nominees and the two with the highest vote total of
four or more votes, will be appointed as alternates.

(In case of a tie vote, a run off roll call vote will be held.)

County Manager's Recommendation

The County Manager recommends that Council approve the motion as presented.

Body

Pursuant to NMSA 1-4-33, the county chairman of each of the qualified political parties may
furnish the names of four voters in the county, each of whom is able to read and write legibly and
is otherwise competent to perform the duties required of a member of a board of registration.
Each county chairman who submits the list shall indicate his preference for appointment to the
board of registration by placing the number 1, 2, 3 or 4 opposite the name of each person on his
list respectively.

Pursuant to NMSA 1-4-34, the board of county commissioners (Council) shall at its first regular
scheduled meeting in February of each odd-numbered year appoint three voters who shall
constitute the Board of Registration for the county. No more than two of the three persons
appointed to the board of registration shall be members of the same major political party at the
time of their appointment. In addition, the board of county commissioners (Council) shall appoint
two alternates who shall not belong to the same political party at the time of their appointment.
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Pursuant to NMSA 1-4-36, each member of the board of registration shall be paid per diem and
mileage as provided in the Per Diem and Mileage Act for non-salaried public officers. Such
compensation shall be included as an item in the regular county budget.

Pursuant to NMSA 1-4-37, members of the board of registration shall qualify by taking and filing
in the office of the county clerk the oath required of county officials.

Pursuant to NMSA 1-4-46, the board of county commissioners (Council) shall provide for
necessary clerical assistance to the county clerk to perform work pertaining to registration. Such
clerical assistance shall be paid for by order of the board of county commissioners. Such
expenditure shall be included as an item in the regular county budget.

Pursuant to NMSA 1-4-28E, briefly explains the responsibility of the Board of Registration: No
later than the fifteenth day of March following a general election, the board of registration shall
review the list of eligible voters. The board of registration shall direct the county clerk to cancel
the registration of any voter who has been sent notice in conformance with this section and who:
(1) has failed to respond to the notice sent in conformance with this section and has not voted or
appeared to vote in any election during the period beginning on the date of the notice and ending
on the day after the second general election that occurs after the date of the notice; or (2) has
confirmed in writing that the voter has changed residence to a place outside the county.

The Clerk’s Office is tentatively considering having the Board meet the week of February 25,
2019; however, can be flexible once members have been appointed and schedules discussed.

The Democratic Nominees are:

1. Catherine Ozment [D]
2. Cameron Counters [D]
3. Kyle Wheeler [D]

4. Robyn Schultz [D]

The Republican Nominees are:

1. Brenda Sharp [R]
2. Terry Marzilli [R]
3. Bill McKerley [R]

The Libertarian Nominees are:

1. Chris Luchini [L]
2. Laura Burrows [L]
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