p County of Los Alamos Los Aarmos, NM 87544
:‘ v, BCC Agenda - Final
X
LOS ALAMOS Lodgers' Tax Advisory Board

Linda Deck, Chair; Katie Bruell, Vice Chair; and Catherine
Mockler, Members

Tuesday, February 19, 2019 12:00 PM 1000 Central Avenue, Room 110

. ADMINISTRATIVE ACTIONS

A. Call to Order/Introductions

B. Approval of Today's Agenda

C. Review/Approval of Meeting Minutes

1. 11700-19 Minutes from the Lodgers' Tax Advisory Board Meeting on January 15,
2019.
Recommendation: | move that the Board approve the Minutes for January 15, 2019.
Presenters: Lodgers' Tax Advisory Board
Attachments: A - January 15, 2019 DRAFT Minutes

D. Board Vacancies Update
E. Public Comment for Items Not on the Agenda
Il. REPORTS
A. Councilor Report
1. Council Goals
B. Inter-Board-Commission Liaisons Update
1. Art in Public Places Advisory Board (Linda Deck)
2. Historic Preservation Advisory Board (Barbara Lai)
3. Library Board (Katie Bruell)

4. Parks and Recreation Board (Kelly Stewart)

County of Los Alamos Page 1 Printed on 2/15/2019


http://losalamos.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13155
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=8abbeb74-5ee1-4c8f-aceb-46b33bea6b88.pdf

Lodgers' Tax Advisory Board BCC Agenda - Final

February 19, 2019

5. Planning and Zoning Commission (Catherine Mockler)

»

. Transportation Board - (Vacant)
7. Tourism Implementation Task Force (Katie Bruell)

C. State/Regional Tourism & Hospitality Report (Kelly Stewart)
1. NM Hospitality Association: TRENDS Conf Recap

2. New Mexico Tourism Department Update

D. MainStreet/Creative District Report (Lauren McDaniel)

1. 11704-19 MainStreet/Creative District Report
Presenters: Lodgers' Tax Advisory Board
Attachments: A - MainStreet Report

E. Branding Update (Kelly Stewart)

F. Tourism Marketing Report (Floyd Vasquez)

1. Sunny505

a. 11706-19 Sunny505 Reports
Presenters: Lodgers' Tax Advisory Board
Attachments: A - Sunny505 Leave Behind 2019 FV

B - Sunny505 Press Release FV

2. FY19 Marketing Co-Op Update

a. 11708-19 FY19 Marketing Co-Op Update
Presenters: Lodgers' Tax Advisory Board
Attachments: A- February 2019 Los Alamos Activity Report FV
3. Monthly Report
a. 11709-19 Monthly Report
Presenters: Lodgers' Tax Advisory Board
Attachments: A - February 2019 LTAB Marketing Report FV
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G. Lodgers' Tax Revenue Report Review (ALL)

11710-19 Lodgers' Tax Revenue Report Review
Presenters: Lodgers' Tax Advisory Board
Attachments: A - Revenue Report

H. Visitation by Attraction/Visitor Centers (Melanie Pena)

11711-19 Visitation by Attraction/Visitor Centers
Presenters: Lodgers' Tax Advisory Board
Attachments: January 2019 Monthly Report

I. Group Marketing Events/Opportunities (All)
J. County Recreation Report (Dianne Marquez)
K. Other Announcements (All)

lll. NEW AND PENDING ITEMS/PROJECTS

IV. PRESENTATIONS/DISCUSSION ITEMS

A. Tourism Data & Metrics (State & Co.)

Victoria Gregg, Research Director, New Mexico Tourism Department

B. Short-Term/Alternative Lodging (a.k.a. Airbnb)

V. NEXT MEETING(S)/FUTURE AGENDA ITEMS

A. Next Meeting: Tuesday, March 19, 12-2 p.m.

Municipal Building, Boards & Commissions Room 110

B. Future Agenda Items

FY20 Work Plan, Tourism Metrics, RPP, Creative District Presentation

VI. ADJOURN
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If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of
auxiliary aid or service to attend or participate in the hearing or meeting, please contact the County Human Resources Division at
662-8040 at least one week prior to the meeting or as soon as possible. Public documents, including the agenda and minutes can be
provided in various accessible formats. Please contact the personnel in the Economic Development Department at 662-8087 if a
summary or other type of accessible format is needed.
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1000 Central Avenue

County Of LOS Alamos Los Alamos, NM 87544
4: Minutes
‘& Lodgers' Tax Advisory Board

LOS ALAMOS

Linda Deck, Chair; Katie Bruell, Vice Chair; and Catherine Mockler, Members

Tuesday, January 15, 2019 12:00 PM 1000 Central Avenue, Room 110

L ADMINISTRATIVE ACTIONS

A. Call to Order/Introductions

Members Present: Linda Deck, Chair; Katie Bruell, Vice Chair; Catherine

Mockler, Member

Others Present: Linda Matteson, County Manager's Office; Jamie Dickerman,
Sunny 505 (on the phone); Stacy Baker, Bradbury Science Museum; Melanie
Pena, Los Alamos Commerce and Development Corporation; Lauren McDaniel,
Executive Director, Los Alamos MainStreet; Barbara Lai, Admin Support.

The Meeting was called to order at 12:09 pm.

B. Approval of Today's Agenda

Ms. Mockler moved to approve the agenda. Vice Chair Bruell seconded the
motion. The motion passed unanimously.

C. Review/Approval of Meeting Minutes
1. 11553-19 Minutes from the Lodgers' Tax Advisory Board Meeting on December 21,
2018.

Attachments: - December 21, 2018 Minutes

The board reviewed the minutes of the previous meeting. Vice Chair Bruell
moved to approve the minutes as corrected. Member Mockler seconded the

motion. The motion passed.

D. Board Updates

1. 11558-19 Announcement of the Merger of Griffin and Associates and HK Advertising.

Jamie Dickerman reported that Griffin and Associates merged with HK Advertising and
that the new company is known as Sunny 505. Ms. Dickerman told the board that the
County will work with Sunny 505 to make the legal changes to the contract due to the
merger of the companies.
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E. Public Comment for Items Not on the Agenda
No comment.

Il.

A. Inter-Board-Commission Liaisons Update

1. Art in Public Places Advisory Board (Linda Deck)
No report.

2. Historic Preservation Advisory Board (Barbara Lai)

Ms. Lai reported that Catherine Ozment, Vice Chair.of the Art in Public Places
Board, asked HPAB support to place a metal sculpture depicting Los Alamos
historic theme/symbols on the corner of Fuller.Lodge lawn adjacent to the
sidewalk and the Post Office. She also reported that the HPAB ranked
implementation of the following projects.in the Fuller Lodge Interpretive Plan as
high priorities: a steward/manager for'Fuller Lodge with the goal of keeping the
Lodge open on weekends for tourists; materials for guided or self-guided tours
of the Lodge; interpretive wayside signage; a photo memories station; a 1960s
hotel room; and, an immersive audio-visual experience.

3. Library Board (Katie Bruell)
No report.
4. Parks and Recreation Board (Vacant)

Ms. Matteson reported that Parks is reviewing options to make the cave at Hells
Hole safer for visitors.

5. Planning and Zoning Commission (Catherine Mockler)
No report.
6. Transportation Board (Kelly Stewart)

Ms. Matteson reported that a study of the traffic pattern will be done on Trinity to
accommodate bike lanes and the new housing developments.

7. Tourism Implementation Task Force (Katie Bruell & Kelly Stewart)

Nothing new to report.

B. State/Regional Tourism & Hospitality Report (Kelly Stewart)
No report.
C. Mainstreet/Creative District Report (Lauren McDaniel & Jennifer Loveless)

Ms. McDaniel reported that plans are underway for ScienceFest and the theme
is 'Eureka’. The final report for Winter Fest is completed and will be forwarded to
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the board. This year's festival had more out-of-town promotions, visitors, and
parade entries than in 2017. Ms. McDaniels is working with a traffic mitigation
specialist to reduce the impact on visitors and businesses due to the upcoming
roundabout and other DP road street improvements. She also reported on
upcoming downtown activities and dates to the board.

D. Branding Update (Kelly Stewart)

Linda Matteson reported that the Discoveries Action Team Meeting will be held
at Fuller Lodge on Thursday, January 17, at 11:00 am.

E. Tourism Marketing Report (Floyd Vasquez)

Ms. Dickerman reported there are several projects underway in the public
relations, marketing, and advertising plan with Kelly Stewart and the NM Tourism
Department. USA Today ran an article which named Los Alamos as the third (of
the top 25) most desirable place to raise a family.

F. Lodgers' Tax Revenue Report Review (ALL)

1. 11571-19 December Lodgers' Tax Revenue Report

Attachments: A - Revenue Accrual Report

Vice Chair Bruell asked about the spikes.in the graph and requested that
footnotes be added to explain the.anomalies. Chair Deck noted that the tax
collected in November was the second highest tax revenue collected ever.

G. Visitation by Attraction/Visitor Centers (Melanie Pena)

1. 1157719 Visitation by Attraction/Visitor Centers Reports

Attachments: A - December 2018 Monthly Visitation by Attraction Report

Ms. Pena reported that the Los Alamos Visitors Center is closed, but that the
White Rock Visitor Center is open. The new Los Alamos center will open in
March. Visitor numbers are on track with previous years. Some of the lower
visitor counts may be attributable to the weather (snow storms) and lower
programming of activities during the holidays.

Ms. Baker asked about Pajartio Ski and if skiers are going to the hill. Ms. Mockler
mentioned that two of the lifts are down, so skiers are discouraged from coming
to Los Alamos to ski and to stay overnight.

H. Group Marketing Events/Opportunities (All)

Catherine Mockler mentioned that there is a ski movie coming to the Reel Deal
Theater featuring back country skiing. She says that the movie is great and that
it sells out every year.

. County Recreation Report

No report.
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J. Tourism Materials Distribution Update (Fun & Games) (Melanie Pena)

Ms. Pena reported that she distributed the Fun and Games report to the
managers of the attractions. She reported that she still has six pallets of the
Visitor Guide, which is enough for the summer and into next year.

K. Other Announcements (All)

No announcements.

1] NEW AND PENDING ITEMS/PROJECTS

A. FY20 Work Plan Priorities

1. 11557-19 FY20 Work Plan Priorities

Attachments: A - LTAB Approved FY19 Work Plan
B - DRAFT FY20 Work Plan Template

Chair Deck reported that after County Council'holds its Strategic Leadership
meeting, the board will begin work on its FY20 Work Plan. Ms. Matteson
reported that the meeting will be held on January 22 as originally planned. Chair
Deck mentioned that she is waiting for Kelly Stewart to schedule a meeting with
Victoria Greg from the NM Tourism Department to review and interpret the trend
data that the Tourism Department gathers. Ms. Stewart will invite Ms. Greg to
attend the next LTAB meeting.

A few of the work plan items are the responsibility of the LACDC. Ms. Pena
provided an update on'the:Customer Service Training, adding that a
questionnaire is being worked on and will be ready in April. The board will be
participating in the field text. Chair Deck mentioned that the board will address
thefuture of AirBNB. She said that she will distribute the information received
from Taos and ask the board to make recommendations on how an AirBNB
would function in Los Alamos.

Ms. Mockler brought up the issue of the board's purpose and how it relates to
the relationship of tourists to the business community. Vice Chair Bruell stated
that the purpose is clearly stated in the LA Strategic Leadership Plan and the
work comes when implementing the plan by the board. Chair Deck mentioned
that Joanie Ahlers will be invited to a board meeting to discuss the issue further.

V. PRESENTATIONS/DISCUSSION ITEMS

No presentations or discussion items.

V. NEXT MEETING(S)/FUTURE AGENDA ITEMS

A. The next LTAB meeting is scheduled for February 19, 2019 in Room 110 at 12:00 pm.

VL. ADJOURN
The meeting adjourned at 1:22 pm.
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If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any
other form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact the County Human
Resources Division at 662-8040 at least one week prior to the meeting or as soon as possible. Public documents,
including the agenda and minutes can be provided in various accessible formats. Please contact the personnel in the
Economic Development Department at 662-8087 if a summary or other type of accessible format is needed.
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MainStreet/Creative District:

e Recap of Creative Crawl, Museum Monday & progress on Creative Directory/Map
e Los Alamos Restaurant Week March 10-17 (coordinated via nmrestaurantweek.com)
e T.I.LM.E. Project with New Mexico Arts (installation by June 30, just prior to
ScienceFest)
e ScienceFest 2019 Updates
o Bathtub theme tied to Eureka!, coordinating with Bathtub Row, History Museum
& others
o Possible installation from Taos PASEO Project, astrophysics ballet
performance
o MPNHP - have heard they plan to do tours in honor of Trinity test in April, and
again during ScienceFest week this year
o LANL DisrupTECH will take place during ScienceFest week again
e LANL Summer Students - coordinating some Los Alamos educational materials for
them, via DAT, County and LANL HR. 2,000 returning, 450 or so new expected. Housing
continues to be an issue according to LANL Student Programs Coordinator; may see an
uptick in hotel demand, Airbnb during arrival in early June.
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THE TEAM

Joanie Griffin
CEO

Joanie Griffin is the CEO and founder of Sunny505. She has over
30 years of experience in the communications and marketing
field—starting Griffin & Associates in 1990. As a successful small
business owner, Joanie knows the importance of creating a
memorable and lasting brand for a business. Though the media
world has evolved greatly, Joanie has always adapted media
strategies to most effectively serve her clients’ needs. Joanie

has remained at the forefront of marketing and advertising by
building communications plans that integrate shared media,
owned media, paid media and earned media.

David Hayduk
Senior Strategist

Dave is the Senior Strategist of Sunny505. Dave has managed all
aspects of the business while establishing himself as a specialist
in development of brand strategies incorporating an integrated
range of marketing and public relations and provides key insight
on strategy and creative direction. Dave founded HK Advertising
in 1982 .He is the consummate team leader who organizes staff
and client interaction to everyone’s advantage.
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Dezaree Vega-Garcia
President

Dezaree Vega is the President atSunny505. She began with the
company as an intern in 2002 and immersed herself in learning
the marketing, advertising and public relations industry. Through
demonstrated success with account management and industry
knowledge, Dezaree was promoted within the company and
named a partner in summer 2009. Her ability to manage multiple
facets of complex projects for an array of clients across industries
makes Dezaree a valuable asset to the team and to the company
and led to her promotion to President of the company in 2015.

Vera Hayduk
Senior Strategist

Vera has 20+ years of experience in marketing, advertising

and account service. Vera manages all aspects of client service
including media planning and buying. Previously Vera worked with
Hutton Broadcasting managing over 80 accounts for six radio
stations plus santafe.com. She works with clients to develop
campaigns that increase their share of voice in the market. Her
years of experience in all areas of marketing, traditional and
digital advertising, account service and promotional campaigns
are an asset to all Sunny505 clients.

505.com
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THE TEAM

Floyd Vasquez
Account Manager

Floyd has more than 30 years experience in all facets of the
marketing industry including video, television, public information,
public relations and general marketing. Prior to joining the
Sunny505 team, Floyd was the principal of VisionBroadcast
Media, LLC, a public relations, digital marketing and video
production boutique. He also worked as a broadcast journalist for
KUNM, KOB TV, KRQE, NM PBS and the American Forces Network
Europe; and held public information roles for local, state and
federal agencies and as a contractor. Floyd is an Army Veteran. He
received his B.A. degree in from Columbia University in 1990.

Jamie Dickerman
Vice President Public Relations

Jamie joined Sunny505 as an Account Executive in 2014 and was
promoted to Vice President of Public Relations in 2016. She works
with a variety of government, business, tourism and non-profit
accounts to manage public relations and social media efforts,

as well as providing day-to-day management of accounts.
Dickerman has worked as a grant writer, Press Secretary for a U.S.
Congressman, and Communications Director for the Republican
Party of New Mexico.
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Barbara Rudolf
Creative Director

In her role as Creative Director, Barbara has worked with clients
to design logos, corporate identification packages and to provide
them with an online presence. Prior to joining the Sunny505
team, Barbara owned and operated her own company in Costa
Rica, which served a number of international, primarily tourism,
clients. She began her career in New York City design studios that
served clients such as Dow Jones, Christies Auction House, the
National Audubon Society, Random House, Viking Penguin and
Thames & Hudson.

Dave Dabney
Director of Digital Soltuions

Dave Dabney has been involved in almost every segment of the
industry. He has worked as a packaging designer, a design director
and production manager for both the Weekly Alibi and the Santa
Fe Reporter. Dave was a lead designer for Fantagraphics Books

in Seattle, WA, as well as a successful, independent designer and
web developer for a long list of clients such as La Fonda Santa Fe,
the Georgia O’Keeffe Museum, Mulhern Advertising, and Johnson
Advertising Santa Fe.

1Y505.com



Shannon Carey
Associate Creative Director

Shannon Carey is a Creative Associate and Senior Graphic
Designer at Sunny505, and has been with the company full-time
since 2009. Prior to moving to New Mexico, she worked as a
Graphic Designer with Salmon Press in New Hampshire, which
specialized in regional tourism publications.

Nicole Archuleta
Graphic Designer/Account Coordinator

Nicole graduated in 2015 with a Bachelor of Science in Graphic
Design and Communications. Prior to graduation, Nicole
interned at Bella Media Group in Santa Fe; home to nine major
publications in New Mexico. During her Undergraduate program
she worked with the non-profit organization West End Streets
in Dallas, TX to design and revitalize a new brand identity for
their organization. Her work at Sunny505 includes design and
production in a variety of projects; while also coordinating and
communicating with the client.

Angelo Mitchell
Graphic Designer/Photographer

Angelo earned a BFA in Media Arts with an emphasis in film
production. He has worked on music videos, documentaries
and staging interviews. His work at Sunny505 includes design
and production for a wide range of print applications including
advertising, brochures, posters and out-of-home advertising.
Previously he worked for the Ameri-Corps in their cultural
technology program with State museums and with the New
Mexico State Department of Tourism.

Gabe Gallegos
Media Strategist

Gabe is primarily responsible for developing winning social
media campaigns for our clients and assisting our team on

a wide portfolio of accounts. He also works closely with our
political and advocacy clients to take critical messages to their
target audiences. He previously worked in public affairs for the
U.S. Department of State and has worked in both finance and
communications roles for multiple political campaigns. He holds
a B.A. from UNM in Journalism/Mass Communications and
Political Science.

James Turk
Chief Financial Officer

James Turk is President of Solutions Group, Inc., Certified Public
Accountants. He also serves as Sunny505’s Chief Financial Officer
advising us on all money matters.
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ACCOUNT SUPERVISION

« Strategic planning
« Market research
« Communications plan development

ART & MEDIA SERVICES

« Graphic design

« Copy writing, illustration and collateral development

« Design and production of out-of-home advertising

« Concept and production supervision of broadcast advertising
» Media analysis

» Media plans & buys for every type of vehicle, post buy analysis
« Brand Development

« Corporate identification packages

« Internal & external publications

PUBLIC RELATIONS PUBLIC AFFAIRS

» Message development » Grassroots campaigns

» Media relations « Public awareness campaigns

* Issues/crisis management « Feature articles for consumer/trade publications
« Community relations « Coalition building

» Media training « Stakeholder outreach, mapping, engagement

INTERACTIVE MULTIMEDIA SERVICES

» Website design and layout

» Web page development

 Online research & database development
» Email communications

« Electronic newsletters

« Social media

Q1
-
Ol

505.com



SUNNY 505°S EXPERIENCE

Sunny505, a woman-owned, New Mexico-based corporation, was established in January 1990 to provide organizations
with results-producing marketing, advertising and public relations services. Our staff of 10 is made up of a diverse group of
marketing professionals whose expertise encompasses all marketing communications disciplines including media buying,
graphic design, broadcast production, strategic advertising and communications planning, social media, website design,
public relations, special events, market research and training. It is this combination of marketing skills that has us produce
the kinds of results for which we are known. Our annual billings are over $2.5 million.

We do more than simply develop external campaigns; we work with our clients and their staffs to ensure internal
procedures are in place to support the marketing, advertising and public relations efforts. Because of our commitment
to extraordinary results, the firm has been selected as one of New Mexico's Top 25 Woman Owned Businesses every year
since 1996, and our principal Joan (Joanie) Griffin is the only communications professional in New Mexico to have received
lifetime achievement awards from all three of the communications professional organizations—the Public Relations
Society of America, the American Marketing Association and the American Advertising Federation.

OUR MISSION

As a leading communications company, Sunny505 is committed to providing the highest level of personalized service
to our clients. We focus on crafting unique approaches to advance the awareness of our clients’ products and services.
Sunny505 is dedicated to proactive leadership, devising creative solutions to marketing opportunities and consistently
assessing the needs and objectives of our clients.
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SAMPLES

RainbowRyders.com

We Want You To Enjoy Your
Time With Us. While The
Following Items Are Not
Required, Bringing Them
Always Makes Your Flight That
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Durango Area Tourism Office
Durango.org

Logln | Myltinerary | Gallery | Social | Contact s

. . GET FREE W
gvents Discover Durango Plan Your Trip TRAVEL -
PLANNER o

Login | Myltinerary | Gallery | Social | Contact

DURANGO

~COLORADO-

A Dozen Vacations
in One Destination
purango Silverton Narrow Gauge Railroad

First Name

1-800-463-8726

Make

Chaco canyon

National Parks & Monuments

Discover

access to National Parks & Mc 1

your Mesa Verde National Park, National
Monument, Four Corners National Monument or Hovenweep National Monument.

v Y

chimney Rock

Keep in Touch

Searc £ 1-800-463-8726

GETFREE Wk
TRAVEL e~ T Y P
PLANNER wous

Sign up for our email list to get our latest offers, coupons, news, and more...

Last Name

Subsc

Logln | Myltinerary | Gallery

DURANGO

~COLORADO-

Discover Durango > Eat & Drink. ‘

BREWERIES

Steamworks Brewing Co.
Lunch & Dinner includes "gastropub" fare, regionally-
raised meats & sustainable seafood paired with Award-

Email Address

[T P e Nt 7 o

gvents Discover burango Plan Your Trip

Breweries m m m m m m m -

T'd Like to Receive

® Spontaneous Trip Ideas
o Dream Trip Planning

Social | Contact e

GET FREE W
TRAVEL > e
PLANNER st

fyrm

+ My Htinerary
Guesttoerares are stored
temporary.Loginar Regiter

Winning Ales & Lagersina

801 East Second Avenue

itinerary.

< S Durango, CO 81301
Hovenweep Mesa verde Wewinuche wilderness Four Corners 970-2599200 Read More
Carver Brewing Co. + W ltnguy

DURANGO

~COLORADO-

DURANGO AREA TOURISM OFFICE
802 Main Avenue
Durango, CO, 81301

9702473500

Events Discover Durango

« Veterans Day Parade
« Bird Walk

* Souper Thursdays

o Strater Culinary Safari Vit Italy
+ Winona LaDuke

o seed

« Dustbowl Revival Concert

» Outdoor Recreation
 National Parks & Monuments
* Places to Stay

© Eat&Drink

o Arts&Culture

© Leisure & Luxury

 Old West Heritage
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Plan Your Trip

© Request A Free Travel Planner
« Travel Deals

* Places To stay
* Tours & Guides
« Durango Business Directory
* Group Service & Planning

* Getting Here & Area Maps

With a unique atmosphere and a long history of brewing
experience, Carvers Brewing Co. has been a Durango
favorite since 1986.

1022 Main Ave

Durango, €O 81301

970.259.2545

Read More

HAVE‘ YOU TRIED OUR
ITINERARY BUILDER YET?

Guest tineraries ae stored
temporarly. Login or Register
tobe able to save your tinerary.

Durango Brewing Co.
Known for their fabulous hand-crafted beers, Durango
Rrewing Co. is ane aldest hreweries in Durando.

+ My Htinerary

Guest tineraries are stored

505.com
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Farmington Convention and Visitors Bureau
FarmingtonNM.org

Relocate

FARMINGT#N
Jolt Your Journey™

OUTDOOR @

Adventures

CULTURAL

FAMILY

Film in Farmington | Sports Markst

Meetings | Membership | Contact

DISCOVER

Signature = LA
Events Jolt Your Summer
Challe:

Free Vacation Guide

| AminFamingion | Spots Market | Meetings
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Contact: Joanie Griffin (505) 261-4444 jgriffin@griffinassoc.com

Press Release

Griffin & Associates and HK Advertising Create New Entity —
Sunny505

January 7, 2018 —Two of the state’s largest marketing communications
firms have formed a strategic alliance and created a new entity.
Albuquerque-based Griffin & Associates and Santa Fe-based HK
Advertising are collaborating on projects as Sunny505 effective today.

“We have spent two decades competing against one another,” said
Dave Hayduk, CEO of HK Advertising. “What we realized is we are
stronger together, especially when it comes to competing against out-of-
state firms.”

The two companies spent 2018 pitching new business and working
together to see how the two cultures work together. They have
successfully been working on a variety of campaigns including the
Village of Cloudcroft, the City of Alamogordo, the Town of Silver City
and Los Alamos County.

“We work amazingly well together, so the next challenge was to name
our new alliance,” explained Joanie Griffin, CEO of Griffin & Associates.
“We landed on Sunny505 — sunny obviously for the sunshine, but also
because the way we illuminate projects and help our clients grow. 505
for the area code, but also because in numerology, it means something
good is about to happen. And that’'s what we do — we help our clients
and their bottom lines rise.”

For more information on Sunny505, go to Sunny505.com

HitH



January-February 2019 Activity Report

Earned Media
Public Relations
News Headline
10 science photos that made history and changed minds
Backcountry Film Festival Comes To The Reel Deal January24
Swirling storms create fantastic ski conditions
PEEC: Backcountry Film Festival Jan. 24
These are the best places to retire in every state
These are the best places to retire in every state
These are the best places to retire in every state
These are the best places to retire in every state
These are the best places to retire in every state
This Week At Pajarito: Open MLK Holiday Monday!
Backcountry Film Festival In Los Alamos Jan. 24
The best roadside scenic viewpoint in every state (Los Alamos Anderson Overlook)
The Best Months to Visit These 30 States
"Atoms and Art" Exhibit Showcases Renowned Pueblo Artist Maria Martinez
‘Atoms and Art’ Exhibit Showcases Renowned Pueblo Artist Maria Martinez And Her
Art Buzz Feb 19
Valles Caldera National Preserve Reopens Today!
National parks sites reopening across New Mexico after shutdown
New Mexico national parks, monuments announce reopening

Outlet Name
Big Think
Los Alamos
Santa Fe New
Los Alamos Daily
USAToday
Visalia Times Delta
Naples Daily News
Argus Leader
Asbury Park Press
Los Alamos Daily
Los Alamos Daily
Matador Network
Yahoo! Finance
Grant County Beat
Los Alamos Daily
Local Flavor
Los Alamos Daily
Santa Fe New
KRQE

Outlet Tvpe
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online
Online

News Circulation
1,651,169

83,114
9,554
866,791
108,608
45,227
176,000
366,322
9,554
9,554
1,010,547
15,825,673
4,243
9,554
40,000
9,554
83,114
159,984

News Ad Value
$15,314.59

$770.88
$88.61
$8,039.49
$1,007.34
$419.48
$1,632.40
$3,397.64
$88.61
$88.61
$9,372.82
$146,783.12
$39.35
$88.61
$371.00
$88.61
$770.88
$1,483.85

PR Value
$153,145.92

$7,708.82
$886.13
$80,394.87
$10,073.39
$4,194.80
$16,324.00
$33,976.37
$886.13
$886.13
$93,728.23
$1,467,831.17

$393.54
$886.13
$3,710.00
$886.13
$7,708.82
$14,838.52

Date
1/13/2019
1/16/2019
1/17/2019
1/16/2019
1/17/2019
1/17/2019
1/17/2019
1/17/2019
1/17/2019
1/20/2019
1/21/2019
1/23/2019
1/24/2019
1/24/2019
1/24/2019
1/27/2019
1/27/2019
1/27/2019
1/27/2019



The Shutdown Is Over, But Not All National Parks Are Ready For Visitors (Section on
Daily Postcard: Pajarito Mountain Welcomes Skiers

Scenes From Backcountry Film Festival Thursday

‘Atoms and Art’ happening today in Los Alamos

Pajarito Ski Area reopens Aspen lift

Scenes From ‘Atoms And Art’ Exhibit Opening

Totals

National Parks
Los Alamos Daily
Los Alamos Daily

Roswell Daily

KRQE

Los Alamos Daily
Post

Online
Online
Online
Online
Online
Online

34,729
9,554
9,554

25,000

159,984

9,554

20,716,937

$322.11
$88.61
$88.61
$231.88
$1,483.85
$88.61

$192,149.59

$3,221.11
$886.13
$886.13
$2,318.75
$14,838.52
$886.13

$1,921,495.91

1/28/2019
1/30/2019
1/30/2019
1/31/2019
1/31/2019
2/3/2019



Additional Mentions

News Headline Outlet Name Outlet Type News Circulation Audience News Ad Value PR Value Date
FINDING A DREAM STATE IN JEMEZSPRINGS New Mexico Magazine Online 150,000 $1,391.25 $13,912.50 1/15/2019
27 Super Underrated TV Shows On Hulu, Because There's More To The Streaming Service Than 'The Handmaid's T Bustle Online 12,084,356 $112,082.40 $1,120,824.02 1/18/2019
Totals 12,234,356 $113,473.65 $1,134,736.52

*News Circulation Audience and News Ad Value is generated through Meltwater and Similarweb
*PR Value is determined by multiplying the News Ad Value by 10, this a public relations industry standard (which takes into account third party opinion values and strategic messaging)

*Note - In this report, we have compiled tourism-related mentions feautring Los Alamos and surrounding attractions that are likely to draw in visitors. From a tourism standpoint, not all local news may be included. Additionally, we send and pitch at least one news release pe
month. While we get the news releases to outlets and reporters whose interests are in line with the subject matter and follow up with pitch calls to ensure they have received the release, as well as to pitch them on featuring Los Alamos, it is at the discretion of news rooms and
news directors to determine which stories are picked up and placed in the news.

Social Media
Facebook
New Likes Total Likes Monthly Reach Monthly Page Views Monthly Engagements
195 6,567 20,486 249 2,878

Likes: The number of new people who have liked your page in any given month

Reach: The number of people who saw any of your Page posts.

Page Views: The number of times a Page's profile has been viewed by logged in and logged out people

Monthly Engagements: The number of times people have engaged with your posts through likes, comments and shares.
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February 2019 LTAB Marketing Report

Floyd E. Vasquez, Account Manager, 505-980-1028

Account Management

Prepare FY2019 Budget Status Report detailing billable hours and spending to
date and projecting through end of fiscal year.

Solicit and review advertising vehicles for possible consideration in FY2019
Media Buy.

Begin solicitation of prizes for Facebook contest.

Follow through reminders toward obtaining a link to Visit Los Alamos Facebook
Page from VisitLosAlamos.org.

Review and collaborate on all press releases including Backcountry Film Festival
- Reel Deal Theater, Atoms and Arts, Los Alamos Great for Seniors, and Pajarito.

Oversee planning for video production facilitated by MMP grant through NM
Tourism Department. Shoot date tentatively April 23 or 24, 2019. The NM
Tourism Department will write the script, cast the video, shoot and edit.

Our recommendation is to shoot the Manhattan Project, hiking trails, and
Bradbury Science Museum and maybe a drone shot of the logo in the middle of
the street. The last videos we shot (August 2016) showcased Bandelier, Valles
Caldera, mountain biking and Bradbury. It's a 1 day shoot at no more than 3
locations. We will receive a finished 15, 30 and 60 second spots for future
marketing as well as raw video. Joanie Griffin will work closely with Kelly and
Linda as we move forward with the scheduling.

Public Relations

Press Release: Los Alamos Named Best Place to Raise a Family in New Mexico
Griffin Action: Developed with Kelly Stewart, National Press Release sent

Press Release: Atoms and Art Exhibit Showcases RenownedPueblo Artist Maria
Martinez and Her Ties to Los Alamos History and Culture
Griffin Action: Developed with Kelly Stewart, sent.



Press Release: Los Alamos, NM Ideal Location for Active Seniors
Two-Day Los Alamos Active Seniors Itinerary
Griffin Action: Developed with Kelly Stewart (pending)

Press Release: Reel Deal Theater / Backcountry Film Festival

Griffin Action: Developed with Katie Bruell, Jennifer Loveless, Kelly Stewart.
Sent.

PR/Social Media/Facebook Report > Griffin Action: See
activity report.

Page Summary Last 28 days #

B Organic [ Paid

Actions on Page Page Views Page Previews
206 26
v31% va4%
Page Likes Post Reach Recommendations
232 20,944
A 93% A19%
Post Engagements Videos Page Followers
2,267 61 233

v52%

MM

v91%

M

A91%

SV AVALY,



Pages to Watch

Compare the performance of your Page and posts with similar Pages on Facebook.

Add Pages

Page

1 Visit Taos
Valles Caldera National ...

Ifll‘[}f:l Carlsbad New Mexico - ...

w
& E = O

YOU
4 Visit Los Alamos
5 Visit Ruidoso
6 ',‘ Sierra County New Mexi...
_—

Web: NewMexico.org

Griffin Action: Ongoing coordination with Kelly Stewart to update content on Los
Alamos in North Central Region section of newmexico.org

Web: SkiNewMexico.org

Griffin Action: Ongoing coordination with Kelly Stewart to update content on Los

Alamos destination page.

Total Page Likes

43.4K

14.8K

12.6K

6.6K

6.3K

22K

From Last Week

A0.4%

40.2%

A01%

A0.9%

A0.2%

A0.1%

Reactions, Comments & Shares ¢

Posts This Week Engagement This Week

57

63

418

132

115



County of Los Alamos Lodgers' Tax Revenue --Accrual Basis e 5 of 6 Collected in Dec 2018 e Reported in Jan 2019 e Presented in Feb 2019

Mo. Collected 4 FY19 FY18 FY17 FY16 FY15 FY14 FY13 FY12 FY11 FY10 FY09 FY08
1| JUL {Jun]| $31,611| 28,567 30,300 24,113| 25,751| 23,185 22,483 32,434 31,472 27,221 23,293 23,258
2 | AUG | Jul | $32,125| 27,958| 32,560| 10,351| 26,466 23,457 24,323 33,080 33,850 31,731 27,864 26,218
3 | SEP |[Aug| $34,683| 29,623| 27,135| 31,486 25,004 25,898 24,108 24,988 35,167 30,692 29,590 27,112
4 | OCT |Sep| $31,559| 27,185| 25,055| 35,631 23,945 19,896| 16,934 23,943 25,553 25,512 24,245 20,262
5 | NOV | Oct| $29,619| 25,468 19,314 8,433 10,413 16,577 15,660 19,187 22,707 23,533 22,465 21,064
6 | DEC |Nov| $26,270( 19,439 18,903 31,602| 23,908 12,470| 14,688 16,980 19,042 20,852 20,049 12,120
7 | JAN |Dec| $23,937| 18,413| 17,648| 16,345 15,255 13,263| 13,599 15,126 16,837 21,876 17,316 11,378
8 | FEB 17,912 16,362 15,902 6,882 12,079 11,705 15,740 13,871 17,734 17,940 20,661
9 | MAR 20,146 22,091 17,934] 16,051 11,494 12,071 16,562 13,557 20,597 19,644 10,873
10| APR 27,355 19,910 14,809 13,514| 13,237| 14,266 12,921 18,142 21,736 19,072 17,381
11 | MAY 25,972 23,974 18,709| 25,713| 15,143 14,790 18,097 19,538 20,915 21,864 22,636
12| JUN 29,610 28,567 28,667| 26,945 19,570 17,924 22,483 22,887 25,754 24,248 22,181
FY19| TOTAL $209,803| 297,647 281,820( 253,981] 239,847| 206,270| 202,552 251,542| 272,623| 288,152 267,589| 235,144
ACTUALS— 6% 11% 6% 16% 2% -19% -8% -5% 8% 14%
FY18Jul-Jan 176,652 19% increase, same period FY18 (YOY)
Los Alamos County Lodgers' Tax Revenue
40000
35000
30000
” 25000
A 20000
@]
o 15000
10000
5000
0 I — I 1 1 I 1 1 1 I 1

2/13/2019



DISCOVER
LOS ALAMOS

February 14, 2019

Kelly Stewart

Los Alamos County
1000 Central Ave.

Los Alamos, NM 87544

RE: Transmittal of Monthly DLA LTAB report
Dear Kelly,
Attached is the submission of our monthly activity tourism report for the month of

January 2019. Please let me know if you have any questions. LTAB Board has voted to
include Atomic City Tours visitation into this report.

Sincerely,

Melanie Pena
Discover Los Alamos Director

cc: Harry Burgess, Linda Matteson, Patrick Sullivan & Connie Proulx

109 Central Park Square, Los Alamos, NM 87544
505-662-8105 (fax) 505-662-0099 lavc@losalamos.org



DLA Monthly Report
January 2019
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Los Alamos Visitor Center January 2019
White Rock Visitor Center January 2019

109 Central Park Square, Los Alamos, NM 87544
505-662-8105 (fax) 505-662-0099 lavc@losalamos.org




Nature Center Everybody

6000
5000 '
4000 B Other (birthday parties, outreach programs, building rentals, and group
programs)
I I B Planetarium Attendees
I l I I School Chitdren
3000 I I B Pubiic Program Participants
I I I I I ¥ Out of Country Visitors
II = Qut of State Visitors
2000 Ir WM Visitors, not LA
I W Local Nature Center Visitors
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Nature Center Januarv 2019 2.903
Bandelier Visits Reported
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Bandelier National Monument January 2019 257
~Note due to lapse in funding, BNM was closed 1/1/19-1/25/19~

109 Central Park Square, Los Alamos, NM 87544
505-662-8105 (fax) 505-662-0099 lavc@losalamos.org




Bradbury Museum Visits Reported
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Bradbury Science Museum January 2019 2,445
14,000
12,000
10,000
8,000 A
——2019
—&8—2018
6,000
=e=2017
—i—2016
=0-2015
4,000 J
2,000 .//

Jan Feb March April May June July Aug Sept Oct Nov Dec

History Museum January 2019 522

109 Central Park Square, Los Alamos, NM 87544
505-662-8105 (fax) 505-662-0099 lavc@losalamos.org
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MPNHP Visits Reported
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Manhattan Project National Historical Park January 2019 42
~Note due to lapse in funding, MPNHP was closed 1/1/19-1/25/19~
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Atomic City Tours January 2019 8

109 Central Park Square, Los Alamos, NM 87544
505-662-8105 (fax) 505-662-0099 lavc@losalamos.org
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All Attractions
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All Attractions January 2019 6,617

January Narrative Comments:

e We currently have approximately 80,000 copies of the Los Alamos Visitor Guides in
storage.

e Event material on kiosks and the "Where Discoveries are Made" displays is updated
weekly by a DLA representative. These contain a weekly Concierge Calendar, and
restocked with visitor guides. There are currently 16 in place in Los Alamos/White
Rock.

o All state-managed visitor centers were contacted during the month to ensure they
have Los Alamos Visitor Guides in stock. Similarly, local distribution points are also
monitored. These are filled by contractor Fun & Games.

e DLA’s website www.visitlosalamos.org and events info feeding
www.fyilosalamos.com are updated on a weekly basis with events and information.

e DLA recruits, trains, and manages volunteers for a variety of work. There were no
volunteer hours logged for the month of January.

109 Central Park Square, Los Alamos, NM 87544
505-662-8105 (fax) 505-662-0099 lavc@losalamos.org
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Comments left by visitors in our logs included “Lovely center, glad you’re open!”,
“Nice place”, “Great help and info”, “First time to NM, will come back in nicer
weather”, “Jutta was so lovely and informative she took great care of us”, “In RV
park”, “Thank you, beautiful center and Tom was a fine host!”, “Fantastic advice,
looking forward to seeing the museums”, “Amazing landscapes, beautiful places”,
“Just getting a NM state map”, “Beautiful facility, helpful staff”, “So sad Bandelier
was closed but the area is beautiful, Thank you!”

WRVC Business Display Cases featured the Nature Center (PEEC), Gadgets
(Bradbury Science Museum), History Museum, Flower’s by Gillian, Seeking
Chameleon, Unguarked, CB Fox, Rose Chocolatier, Metzger’s, Pet Pangaea, Village
Arts, Float LA, High Mesa Dental Arts and Hilltop Spa were on display for the
month of January. The large display featured the Bradbury Science Museum.

In January, DLA helped the following groups/events requesting assistance in
promoting and planning their upcoming planned and/or potential events in 2019. In
addition to providing materials and information, requests are also made for
permission based emails customized for each group. Not all groups choose this
promo.

- 85 Hockey Tournament

January 2019:

www.visitlosalamos.org online Visitor Guide requests.
Visitor Guides sent to Texas Monthly inquiries.

Analysis of Visitor Surveys

January 2019

Sample size = 10 entries

v Length of Stay-
80% of visitor center survey respondents report less than a day
20% report overnight stays

v First Time Visit to Los Alamos—

70% Yes
30% No

109 Central Park Square, Los Alamos, NM 87544
505-662-8105 (fax) 505-662-0099 lavc@losalamos.org



v For the month of January the visitor centers registration sheets indicate reasons
for visiting as: (several responses have checked more than one reason for visiting)

Bandelier 80%
Manhattan Project/ MPNHP 40%
Bradbury/History Museum 60%
Nature Center 10%
Scenery/Recreation/Sports 10%
Business/Family/Friends 20%
Other: Valles Caldera

v The most prevalent states of origin in chronological order are from Texas,
California, Washington DC, Georgia, Minnesota, Colorado, Virginia, New York,
and Washington State.

v The most prevalent foreign countries of origin, there were from London, France,
Vancouver, and Australia.

v' The most prevalent cities in New Mexico visiting Los Alamos were from Santa
Fe, Albuquerque, Rio Rancho and Jemez Springs.

109 Central Park Square, Los Alamos, NM 87544
505-662-8105 (fax) 505-662-0099 lavc@losalamos.org
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