
Board of Public Utilities

County of Los Alamos

Agenda - Final

1000 Central Avenue

Los Alamos, NM  87544

Carrie Walker, Chair; Jeff Johnson, Vice-chair; Paul 

Frederickson, Stephen McLin and Kathleen Taylor, Members 

Tim Glasco, Ex Officio Member

Harry Burgess, Ex Officio Member

Pete Sheehey, Council Liaison

1000 Central Avenue

Council Chambers

5:30 PMWednesday, April 17, 2019

REGULAR SESSION

Complete Board of Public Utilities agenda packets, past agendas, videos, legislation and minutes can be found online at 

losalamos.legistar.com. Learn more about the Board of Public Utilities at rebrand.ly/LACBPU.

PUBLIC COMMENTS: 

Please submit written comments to the Board at bpu@lacnm.us.  Oral public comment is accepted during the two periods 

identified on the agenda and after initial board discussion on a business item, prior to accepting a main motion on an 

item.  Oral comments should be limited to four minutes per person.  Requests to make comments exceeding four 

minutes should be submitted to the Board in writing prior to the meeting.  Individuals representing or making a combined 

statement for a large group may be allowed additional time at the discretion of the Board.  Those making comments are 

encouraged to submit them in writing either during or after the meeting to be included in the minutes as attachments.  

Otherwise, oral public comments will be summarized in the minutes to give a brief succinct account of the overall 

substance of the person’s comments.

1. CALL TO ORDER

2. PUBLIC COMMENT

This section of the agenda is reserved for comments from the public 

on Consent Agenda items or items that are not otherwise included in 

this agenda.

3. APPROVAL OF AGENDA

4. BOARD BUSINESS

4.A. Chair's Report

4.A.1 11760-19 Reminder for Upcoming Boards & Commissions Luncheon

Presenters: Board of Public Utilities

PG. 1
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4.B. Board Member Reports

4.C. Utilities Manager's Report

4.D. County Manager's Report

4.E. Council Liaison's Report

4.F. Environmental Sustainability Board Liaison's Report

4.G. General Board Business

4.G.1 11554-19 Briefing from County Manager on the County Strategic Objectives

Presenters: Harry Burgess, County Manager

PG. 2-8

4.G.2 11555-19 Quarterly Update on Utility System - Wastewater System

Presenters: Jack Richardson, Deputy Utilities Manager - GWS 

Services

PG. 9-54

4.H. Approval of Board Expenses

4.I. Preview of Upcoming Agenda Items

4.I.1 11889-19 Tickler File for the Next 3 Months  

Presenters: Board of Public Utilities

PG. 55-57

5. PUBLIC HEARING(S)

There are no public hearings scheduled for this meeting.

6. CONSENT AGENDA

The following items are presented for Board approval under a single 

motion unless any item is withdrawn by a member for further Board 

consideration in the "Business" section of the agenda.
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CONSENT MOTION -

I move that the Board of Public Utilities approve the items on the 

Consent Agenda as presented and that the motions in the staff 

reports be included in the minutes for the record.

OR

I move that the Board of Public Utilities approve the items on the 

Consent Agenda as amended and that the motions contained in the 

staff reports, be included in the minutes for the record.

6.A 11887-19 Approval of Board of Public Utilities Meeting Minutes

Presenters: Board of Public Utilities

PG. 58-69

6.B RE0400-19 Incorporated County of Los Alamos Resolution No.19-05; A Resolution 

Relating to the Natural Gas Supply Agreement Between the Incorporated 

County of Los Alamos and the New Mexico Municipal Energy Acquisition 

Authority, As Amended by a First Amendment; Authorizing Action 

Necessary or Advisable to Obtain a Gas Discount Pursuant to the Supply 

Agreement, As Amended, Including the Execution and Delivery of 

Certificates and Agreements Relating to the Foregoing; Ratifying, 

Approving and Confirming Prior Action Taken Related to the Foregoing; 

and Repealing Action Inconsistent Herewith

Presenters: Bob Westervelt, Deputy Utilities Manager - 

Finance/Admin

PG. 70-77

6.C AGR0622-19 Approval of Task Order No. 52 Under Services Agreement No. 

AGR16-044 with Paul Parker Construction in the amount of $78,575.68, 

plus Applicable Gross Receipts Tax, for the Purpose of TA-21 LANL 

Electric Line Extension

Presenters: Department of Public Utilities

PG. 78-80

7. BUSINESS

There are no Business items under this section.

8. STATUS REPORTS
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8.A 11888-19 Status Reports

Presenters: Board of Public Utilities

PG. 81-94

9. PUBLIC COMMENT

This section of the agenda is reserved for comments from the public 

on any items.

10. ADJOURNMENT

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any 

other form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact the County Human 

Resources Division at 662-8040 at least one week prior to the meeting or as soon as possible.  Public documents, 

including the agenda and minutes can be provided in various accessible formats.  Please contact the personnel in the 

Department of Public Utilities (505) 662-8132 if a summary or other type of accessible format is needed.
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County of Los Alamos

Staff Report

April 17, 2019

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 4.A.1

Index (Council Goals): BCC - N/A

Presenters: Board of Public Utilities

Legislative File: 11760-19

Title

Reminder for Upcoming Boards & Commissions Luncheon

Body

The month prior to a Boards & Commissions luncheon, the attendee schedule will be inculded in 

the agenda packet as a reminder during the Chair's report.

For the luncheon, the member should prepare a brief report that outlines recent important 

activities of the Board and highlights upcoming events.  The report will be included in the 

luncheon minutes.

11:30 a.m. - 1:00 p.m. - Council Chambers

2019 Schedule

January 17 - Steve McLin

March 14 - Steve McLin

May 16 - Jeff Johnson

September 19 - Carrie Walker

November 14 - Kathy Taylor

January 16, 2020 - New member

County of Los Alamos Printed on 4/11/2019
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County of Los Alamos

Staff Report

April 17, 2019

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 4.G.1

Index (Council Goals): BCC - N/A

Presenters: Harry Burgess, County Manager

Legislative File: 11554-19

Title

Briefing from County Manager on the County Strategic Objectives

Recommended Action

None

Staff Recommendation

None

Body

The 2015 Board of Public Utilities Self-evaluation, the Board suggested that the County Manager 

present the County's goals and objectives to the Board and discuss overlap with the Department 

of Public Utilities.  In December 2015, this was added to the Board's Policies and Procedures 

manual under the County Manager's responsibilities. 

Alternatives 

None

Fiscal and Staff Impact

None

Attachments 

A - 2019 Los Alamos County Strategic Leadership Plan
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2019
STRATEGIC LEADERSHIP PLAN
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Los Alamos is a world-renowned community where discovery and innovation 
are inspired by its dramatic history and magnificent mountain setting. We offer 
extraordinary educational, recreational, and cultural opportunities in a vibrant 
small town atmosphere.

Vision

4
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In January, 2019, the Los Alamos County Council identified 7 strategic priorities; these were sub-
sequently adopted on February 5, 2019. These priorities address issues important to the commu-
nity that the Council agrees to focus and make progress on in the coming year; they are hard and 
cross-cutting and will support and help enable multiple initiatives currently underway. This does not 
mean that the county will only work on and invest in these priorities; they are a tool to help assure 
that in the context of all of the ongoing county efforts, a focus on a few high-level, important but 
challenging goals is maintained.

For each of these priorities, concrete actions for addressing them will be identified. Additionally, 
multiple mechanisms will be used to promote engagement with the community to clearly and more 
broadly communicate what the priorities are and elicit ideas and creative solutions for making 
progress. The status of the priorities will be reviewed and reported on a regular basis.

Ongoing improvement in communication and transparency in county 
policy setting is an overarching Council goal that will be a component 
of all our efforts.

These priorities were identified in the context of uncertainty regarding the County’s Gross Receipts 
Tax revenue; it is understood that addressing priorities that require funding outlays will be contin-
gent on the resolution of this uncertainty.
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Priority Areas

Increasing the amount and types of housing options. 
This includes a variety of housing options for all segments of the community, from affordable, entry level, 
and live-work housing to new options for those interested in downsizing or moving closer to central areas 
of the community.

Enhancing support and opportunities for the local business environment. 
This includes appropriate support for existing businesses, growing new businesses, and supporting technol-
ogy start-ups and spin-offs.

Addressing long-term building vacancies in our community. 
Land availability in Los Alamos County, and in particular in the downtown areas, is limited and there is a 
desire to work towards better utilization, opportunities for new businesses, and improved aesthetics.

Protecting, maintaining and improving our open spaces, recreational,
and cultural amenities. 
Los Alamos County open spaces and cultural attractions are greatly valued by the community and provide 
opportunities for recreational and economic growth; appropriately allocating resources to ensure their 
health and sustainability is important to our citizens.

Supporting social services improvement. 
Behavioral, mental and physical health and social services are important quality of life components; there 
are key areas where appropriate types and levels of county support could help address current needs.

Investing in infrastructure. 
Appropriately balancing maintenance of existing infrastructure with new investments in county utilities, 
roads, facilities and amenities will help improve environmental stewardship, sustainability, and quality of 
life.

Planning for appropriate levels of county services. 
Making sure we understand the level of services our citizens want will allow us to make appropriate invest-
ments in processes and staff to achieve them.
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As noted, establishing these priorities is intended to help maintain focus on issues important to the 
community and support and help enable multiple ongoing initiatives important to the future of our 
community. These initiatives have benefitted from significant public involvement, time, and exper-
tise and it is essential that we continue to work on:

Implementation of the 2016 Comprehensive Plan, including an emphasis on 
neighborhoods and effectively managing commercial growth.

Implementation of the 2018 Tourism Strategic Plan.

Utilizing the recommendations of the Community Development Advisory Board.

Addressing issues noted in the 2018 State of Health in Los Alamos.

Pursuing key goals described in 2018 DRAFT Los Alamos County Economic Vitality 
Plan.

Partnering with Los Alamos Public Schools and the University of New Mexico-
Los Alamos, as appropriate, to support the high-quality educational opportunities 
in the community.

Maintaining and improving transportation and mobility.

Strengthening coordination and cooperation between County government, 
LANL, and regional and national partners.

Collaborating with Los Alamos National Laboratory as the area’s #1 employer.

Work towards the Department of Public Utilities Strategic Goals and integration of these efforts 
with activities in support of the County’s strategic priorities will be essential for achieving desired 
outcomes effectively and efficiently; mechanisms for improving this integration are being imple-
mented.
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County of Los Alamos

Staff Report

April 17, 2019

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 4.G.2

Index (Council Goals): BCC - N/A

Presenters: Jack Richardson, Deputy Utilities Manager - GWS Services

Legislative File: 11555-19

Title

Quarterly Update on Utility System - Wastewater System

Recommended Action

No recommendation, for information only.

Staff Recommendation

None

Body

The Board has requested a quarterly system assessment on a different utility each quarter.  This 

quarter, Jack Richardson, Deputy Utilities Manager for Gas, Water and Sewer, will present an 

update on the wastewater system. The emphasis with this update is on the comparison of 

primary key organizational performance measures trending from FY13 to the latest full FY18. A 

financial health analysis comparing the FY19 forecast to the FY20 forecast is included - showing 

significantly improved and continuing improving financial health of the wastewater fund.

Alternatives 

None

Fiscal and Staff Impact

None

Attachments 

A - Wastewater System Presentation 2019
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County of Los Alamos

Staff Report

April 17, 2019

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 4.I.1

Index (Council Goals): BCC - N/A

Presenters: Board of Public Utilities

Legislative File: 11889-19

Title

Tickler File for the Next 3 Months  

Attachments

A - Tickler File for the Next 3 Months
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Los Alamos, NM 87544 

www.losalamosnm.usCounty of Los Alamos

Tickler

Criteria: Agenda Begin Date: 5/1/2019,  Agenda End Date: 7/31/2019,  Matter Bodies: 

Board of Public Utiliti

File Number Title

Agenda Date: 05/15/2019         

11474-18 Briefing/Report (Dept,BCC) - Action 

Requested

07 Business

Power Purchase Agreement for Solar Power (RENAME THIS ITEM)

Length of Presentation: Apx. 20 min.Department Name: DPU       

Sponsors: Steve Cummins, Deputy Utilities 

Manager - Power Supply

Drop Dead Date: 

Agenda Date: 06/19/2019         

11699-19 Report 04G General Board Business

Quarterly Conservation Program Update

Length of Presentation: Apx. 10 Min.Department Name: DPU       

Sponsors: James Alarid, Deputy Utilities 

Manager - Engineering

Drop Dead Date: 

AGR0619-19 General Services Agreement 06 Consent

Approval of Services Agreement No. AGR19-47 with [vendor] in the amount of $[amount], 

plus Applicable Gross Receipts Tax, for the Purpose of Design of the White Rock Waste 

Water Treatment Plant

Length of Presentation: N/ADepartment Name: DPU       

Sponsors: James Alarid, Deputy Utilities 

Manager - Engineering

Drop Dead Date: 

AGR0621-19 General Services Agreement 06 Consent

Approval of Services Agreement No. AGR__-____ with [vendor] in the amount of $[amount], 

plus Applicable Gross Receipts Tax, for the Purpose of 2019 Water Tank Coating & Cathodic 

Protection Inspection

Length of Presentation: N/ADepartment Name: DPU       

Sponsors: Jack Richardson, Deputy Utilities 

Manager - GWS Services

Drop Dead Date: 

Agenda Date: 07/17/2019         

11894-19 Briefing/Report (Dept, BCC) - No action 

requested

04G General Board Business

Planning for Upcoming Board of Public Utilities Annual Boards & Commissions Presentation 

to Council on September 17th, 2019

Length of Presentation: Apx. 20 Min.Department Name: DPU       

Sponsors: Jeff JohnsonDrop Dead Date: 
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File Number Title

11895-19 Briefing/Report (Dept,BCC) - Action 

Requested

04G General Board Business

Annual Review and Affirmation of the Board of Public Utilities Policies and Procedures 

Manual

Length of Presentation: Apx. 20 Min.Department Name: DPU       

Sponsors: Board of Public UtilitiesDrop Dead Date: 

11705-19 Briefing/Report (Dept, BCC) - No action 

requested

04G General Board Business

Quarterly Update on Utility System - Electric System

Length of Presentation: Apx. 30 Min.Department Name: DPU       

Sponsors: Steve Cummins, Deputy Utilities 

Manager - Power Supply

Drop Dead Date: 
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County of Los Alamos

Staff Report

April 17, 2019

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 6.A

Index (Council Goals): BCC - N/A

Presenters: Board of Public Utilities

Legislative File: 11887-19

Title

Approval of Board of Public Utilities Meeting Minutes

Recommended Action

I move that the Board of Public Utilities approve the meeting minutes of March 20th, 

2019 as presented. 

Body

REQUESTED REVISIONS TO THE DRAFT MINUTES

Draft minutes are sent to members after each meeting for their review.  Members may then send 

changes to be incorporated prior to final approval of the minutes at the next regular meeting.  

There were no changes requested.

Attachments 

A - Draft BPU Regular Session Minutes - March 20th, 2019
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1000 Central Avenue

Los Alamos, NM  87544
County of Los Alamos

Minutes

Board of Public Utilities

Carrie Walker, Chair; Jeff Johnson, Vice-chair; Paul Frederickson, Stephen McLin and 

Kathleen Taylor, Members 

Tim Glasco, Ex Officio Member

Harry Burgess, Ex Officio Member

Pete Sheehey, Council Liaison

5:30 PM 1000 Central Avenue

Council Chambers

Wednesday, March 20, 2019

REGULAR SESSION

1. CALL TO ORDER

The regular meeting of the Incorporated County of Los Alamos Board of Public Utilities 

was held on Wednesday, March 20, 2019 at 5:30 p.m. at 1000 Central Ave., Council 

Chambers.  Board Chair Carrie Walker called the meeting to order at 5:30 p.m.

Board Member Walker, Board Member Johnson, Board Member 

Frederickson, Board Member McLin, Board Member Taylor and 

Board Member Glasco

Present 6 - 

Board Member BurgessAbsent 1 - 

Deputy County Manager Mr. Steve Lynne attended for Mr. Burgess.

2. PUBLIC COMMENT

Ms. Walker opened the floor for public comment on items on the Consent Agenda and for 

those not otherwise included on the agenda.  There were no comments.

3. APPROVAL OF AGENDA

********

Mr. McLin moved that the agenda be approved as presented.  The motion passed 

by the following vote:

********

Yes: Board Member Walker, Board Member Johnson, Board Member 

Frederickson, Board Member McLin and Board Member Taylor

5 - 

4. BOARD BUSINESS

Chair's Report4.A.

Ms. Walker had nothing to report.

Board Member Reports4.B.

Page 1County of Los Alamos
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March 20, 2019Board of Public Utilities Minutes

Board members reported on the following items:

1) Mr. McLin - Mr. McLin attended the March Boards and Commissions Luncheon. He 

informed the Board that his written update of Board activities will be included in the 

minutes of that luncheon should any members wish to view it.  

Utilities Manager's Report4.C.

Mr. Glasco provided a written report, which is included in the minutes as an attachment.

Mr. Glasco briefly explained for Mr. Johnson the Quality New Mexico award structure and 

clarified that the Department will be applying for the Zia level award in the summer.

County Manager's Report4.D.

Mr. Lynne reported on the following items:

1) There is a NM 502 project public meeting happening at Fuller Lodge at the same time 

as this Board meeting.  Mr. Burgess is at that meeting, which is why he could not attend 

the Board meeting.  

Council Liaison's Report4.E.

Mr. Pete Sheehey was not present.  No report was given.

Environmental Sustainability Board Liaison's Report4.F.

Ms. Susan Barns provided a written report, which is included in the minutes as an 

attachment.

Ms. Barns asked the Board if they would like her to continue to give monthly reports.  Mr. 

Glasco gave a brief history of why the Environmental Sustainability Board (ESB) Liaison 

gives a monthly report of ESB activities to the BPU.  The Board decided through general 

consensus that they would like for her to continue her monthly reports.

General Board Business4.G.

4.G.1 11698-19 Quarterly Conservation Program Update

Presenters: James Alarid

Deputy Utility Manager of Engineering Mr. James Alarid presented this item.  The 

following is the substance of the item being considered.

Upon approval of the Energy and Water Conservation Plan in March 2015, the Board 

requested that staff provide quarterly updates on the Conservation Program and on 

progress towards the goals and actions identified in the plan. Mr. Alarid presented a 

summary of recent conservation activities.

Approval of Board Expenses4.H.

There were no expenses.

Preview of Upcoming Agenda Items4.I.

11806-19 Tickler File for the Next 3 Months  
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March 20, 2019Board of Public Utilities Minutes

Presenters: Board of Public Utilities

No additional items were identified for the tickler.

5. PUBLIC HEARING(S)

There were no public hearings.

6. CONSENT AGENDA

********

Mr. Johnson moved that the Board of Public Utilities approve the items on the 

Consent Agenda as presented and that the motions contained in the staff reports 

be included in the minutes for the record.  The motion passed by the following 

vote:

********

Yes: Board Member Walker, Board Member Johnson, Board Member 

Frederickson, Board Member McLin and Board Member Taylor

5 - 

6.A 11804-19 Approval of Board of Public Utilities Meeting Minutes

Presenters: Board of Public Utilities

I move that the Board of Public Utilities approve the meeting minutes of February 

20th, 2019 as presented.

6.B AGR0614-19 Approval of Services Agreement No. AGR19-39 with Wagner Equipment 

in the amount of $748,075.00, plus Applicable Gross Receipts Tax, for the 

Purpose of Pajarito Well No. 4 Natural Gas Engine Replacement and 

consideration of Budget Revision 2019-33.

Presenters: James Alarid

I move that the Board of Public Utilities approve Services Agreement No. 

AGR19-39 with Wagner Equipment in the amount of $748,075.00 and a 

contingency in the amount of $50,000.00, for a total of $798,075.00, plus applicable 

gross receipts tax, for the purpose of the Pajarito Well No. 4 Natural Gas Engine 

Replacement Project, and forward to Council for approval.  I further move that 

the Board of Public Utilities Approve Budget Revision 2019-33 in the amount of 

$856,435.00 and forward to Council for approval.

7. BUSINESS

7.A 11756-19 Approval of Department of Public Utilities FY2020 Budget

Presenters: Bob Westervelt

Deputy Utility Manager of Finance and Administration Mr. Bob Westervelt presented this 

item.  The following is the substance of the item being considered.

Staff presented the proposed budget for FY2020. The FY20 proposed expenditure budget 

is 2.48% less than the FY19 approved budget and 19.96% less than the FY19 projected 

actuals, which includes carryovers and budget adjustments for several large projects 
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March 20, 2019Board of Public Utilities Minutes

discussed previously, including the design of the White Rock treatment plant, the drilling 

and equipping of the new Otowi Well, the new Pajarito Well Motor, and the Advanced 

Metering Infrastructure Project. Mr. Westervelt presented changes from the previous 

meeting and highlighted important additional information not presented in February.

The Board discussed this item and requested clarification where necessary.

Ms. Walker opened the floor for public comments.  Members of the public gave the 

following summarized comments:

1) Mr. Nicholas Seat, 4283 Walnut Street - Mr. Seat thanked crews for dealing with the 

recent power outages.  Mr. Seat discussed the recent meeting on March 3rd hosted by 

Kit Carson Electric Coop along with renewable Taos.  Representatives from Los Alamos 

County attended.  The purpose of the meeting was to discuss what Taos did to buy their 

way out of their coal power contract and move to full solar power.  He encouraged the 

Board to read the full write up of the meeting in the Los Alamos Daily post and watch the 

meeting online.  He informed the Board that a group called Renewable Los Alamos was 

also launched, which is designed to be an interface between the community and the 

Board.  A letter was sent to the Board offering assistance or information in general.  This 

group has been working with the Deputy Utility Manger for Power Supply, Mr. Steve 

Cummins and hopes to be able to assist the Board as it evaluates all of the various 

renewable energy options of Los Alamos.

********

Ms. Taylor moved that the Board of Public Utilities approve the Fiscal Year 2020 

budget presented, adjusted for the salary package adjustments adopted by 

Council at its meeting of March 19, 2019, and forward to Council for adoption.  

The motion passed by the following vote:

********

Yes: Board Member Walker, Board Member Johnson, Board Member 

McLin and Board Member Taylor

4 - 

No: Board Member Frederickson1 - 

8. STATUS REPORTS

8.A 11805-19 Status Reports

Presenters: Board of Public Utilities

The following informational status reports were provided to the Board in the agenda 

packet:

1) Electric Reliability Update

2) Accounts Receivables Report

3) Safety Report

9. PUBLIC COMMENT

Ms. Walker opened the floor for public comment on any items.  Members of the public 

gave the following summarized comments:

1) Ms. Susan Barns, 3406 Ridgway Drive - With regards to the item on the tickler titled 

"Power Purchase Agreement for Solar Power," she feels the wording is vague given that it 

will also encompass topics like a community solar garden.  She suggested that those 
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March 20, 2019Board of Public Utilities Minutes

kinds of things be included in the titles in the tickler to encourage more public comments 

on topics that are of great interest to the community.

10. ADJOURNMENT

The meeting adjourned at 7:00 p.m.

*******************************************************

APPROVAL

_______________________________________

Board of Public Utilities Chair Name

_______________________________________

Board of Public Utilities Chair Signature

_______________________________________

Date Approved by the Board
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ATTACHMENT
OFFICER REPORTS

 SUBMITTED AT THE MEETING
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Utility Manager’s Report 
March 20, 2019 

 
 
 

1. At the County Council meeting last night, there was considerable discussion around the 5% revenue 
transfer from gas and electric funds.  Council would like to set up a discussion on this topic to 
determine if the practice should be continued or altered. 
 

2. Contractor has begun to set up traffic control signage on NM502 for the reconstruction project.  The 
clock is now running on the project after delaying a couple of months because of the unexpectedly 
severe winter weather this year.  It is anticipated to take two years to complete. 

 
3. Staff met with our Contractor, Human Strategies, LLC, on March 14 and 15 completing the last 

elements of the 5-year management audit.  We decided to complete and submit a Zia Award 
application to Quality New Mexico in July.  We will therefore be receiving a QNM feedback report in 
the Fall of 2019.  We are arranging with our contractor to appear before the Board and explain the 
salient findings of the feedback report and give prescriptive recommendations to correct the most 
important Opportunities for Improvement (OFIs). 

 
4. The contractor is running a month behind on the A-19 development in White Rock.  We anticipate 

connecting the gas, water and sewer lines to our system in about another month.  They should start 
putting the first houses up in late May. 

 
5. Otowi Well No. 2 drill rig has been demobilized and is gone from the site.  The contractor is now 

setting up the erosion protection for the pump testing, which should begin in about another week.  
We still have not seen the change order from Wilson for final miscellaneous claims.  We should be 
sending out an RFP for engineering design of the pump house and well pump in late May or early 
June.  We must first get the results of the pump test to size the pump to the recommended well 
yield. 
 

6. WRWWTP RFP for design engineer was issued on March 10.  A mandatory pre-proposal meeting is 
scheduled for Wednesday, March 27.  Should be at the BPU for approval of the engineering services 
contract in June.  As State money is being utilized, we must use an NMED standard form contract 
and NMED construction programs bureau will be a co-signatory. 
 

7. March Madness quarterly employee engagement social was held today.   
 

8. AMI contract signed and will have the kick-off meeting by mid-April. 
 

9. On Wednesday, March 13 Los Alamos experienced a high wind storm.  Beginning at 3:00 AM 
linemen were called out to a power outage on Fairway.  Multiple trees had fallen into the line .  Over 
the course of the next 18 hours linemen responded to 25 calls for power outages, mostly from 
downed trees.  Power was restored to all customers except the ski hill by 7:00PM.  The crew was out 
again at 7:30AM and worked all day to restore power to the ski hill, which was accomplished by 
4:00PM Thursday.  During the height of the wind storm Wednesday afternoon, the Customer Care 
Center fielded over 250 calls.  A tremendous effort was put forth by all the DPU staff during this 
emergency. 
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Environmental Sustainability Board (ESB) liaison report  

Susan Barns, ESB Liaison  3/20/2019 

 

Last month’s activities include: 

• Appointment of Amanda MacDonald as new board member 
• Discussion and approval of the ESB Work Plan for FY20 
• Review of 2018 report to NMED 
• Discussion of Environmental Services FY19 Quarter 2 financial report 
• Discussion of tiered rates for residential trash collection, and appointment of a Save As You 

Throw Research Subcommittee 
• An awards ceremony for the winners of the 2018 October EcoChallenge 
• A presentation on food waste composting at Reunity Resources in Santa Fe 
• Presentation on Identification of Regional Composting Facility Sites and Costs 

 

Tomorrow night’s ESB meeting will include: 

• Discussion of commercial trash rates 
• Presentations on climate change and solutions, a waste audit done by Barranca School 

students, and food waste source reduction 
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Fund/Dept Brass Org
Revenue 
(decrease)

Expenditures 
(decrease)

Transfers   
In(Out)

Fund 
Balance 

(decrease)

1 Water Production Fund 
54285699 

8369
 $            856,435  $        (856,435)

Fiscal Impact: The net fiscal impact to the Water Production Fund is an increase to expenditures and a decrease to fund 
balance in the amount of $856,4535. 

Budget Revision 2019-33 Otowi Well
Board of Public Utilities Meeting Date: Mar 20, 2019                   Council Meeting Date: Apr 2, 2019

Description: The purpose of this budget revision is to increase the expenditure budget by $856,435 for Services Agreement 
AGR19-39 in the amount of $748,075, contingency of $50,000 plus GRT of $58,360 for the purchase and installation of a 
natural gas engine for Otowi Well No 2.
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BOARD OF PUBLIC UTILITIES 
ADDITIONAL MEETING DOCUMENTS 

 

Additional or revised information or documents are often passed out to the Board at the meetings.  
Whenever possible, this informational cover page will accompany those documents. 

MAKE 20 COPIES OF ANY DOCUMENTS, INCLUDING THIS COVER SHEET, AND RETURN TO 
JAIME KEPHART PRIOR TO THE MEETING. 

MEETING DATE 
03/20/2019 

 

AGENDA ITEM 
7.A. Approval of Department of Public Utilities FY2020 Budget  

 
DOCUMENT 

TITLE(S) 
Summary of Expenditure Budget 

FROM 
Bob Westervelt, Deputy Utility Manager for Finance & 

Administration  
 

NEW OR REVISED? 
 

Is this a revision that is 
different from what was in the 

agenda packet or is it 
something entirely new? 

Revised 

RECOMMENDED 
ACTION 

 
If you have a new or revised 
recommended motion for the 

Board, enter it here. 

REVISED MOTION: 
I move that the Board of Public Utilities approve the Fiscal 

Year 2020 budget presented, adjusted for the salary package 
adjustments adopted by Council at its meeting of March 19, 

2019, and forward to Council for adoption. 
 

ADDITIONAL 
INFORMATION 

 
Please VERY BRIEFLY 

explain the purpose of this 
information or document. 

Revision to budget to include raises that were approved by 
Council on March 19th.  
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Los Alamos County Utilities Department
Fiscal Year 2020 Budgets

Summary Of Expenditure Budget

FY 2018 Actual  FY 2019 Adopted  FY 2019 Projected  FY 2020 Proposed 

 FY 2020 Proposed 
Adjusted for  

March 19, 2019 
Council Action 

Electric Production 35,092,654 39,108,336 40,661,012 40,373,670 40,437,440
Electric Distribution 12,957,522 14,284,001 16,740,757 13,091,609 13,135,889
Less Interdivision Electric Sales (5,865,876) (7,381,676) (7,381,676) (6,017,156) (6,017,156)
Total Electric Fund 42,184,300$         46,010,661$         50,020,092$         47,448,123$         47,556,173$              

Gas 3,876,097$           4,556,908$           6,713,718$           4,251,106$           4,278,539$                

Water Production 5,436,210 6,616,951 11,271,627 5,475,048 5,520,759
Water Distribution 4,880,407 5,185,937 7,066,253 5,221,179 5,236,006
Less Interdivision Water Sales (3,218,051) (2,829,409) (2,829,409) (2,985,026) (2,985,026)
Total Water Fund 7,098,566$           8,973,480$           15,508,471$         7,711,201$           7,771,739$                

Wastewater 6,801,910$           6,015,412$           6,848,974$           4,517,480$           4,554,928$                

Total Expenditure Budget 59,960,873$         65,556,460$         79,091,255$         63,927,910$         64,161,379$              

233,469                         
Difference
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County of Los Alamos

Staff Report

April 17, 2019

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 6.B

Index (Council Goals): BCC - N/A

Presenters: Bob Westervelt, Deputy Utilities Manager - Finance/Admin

Legislative File: RE0400-19

Title

Incorporated County of Los Alamos Resolution No.19-05; A Resolution Relating to the Natural 

Gas Supply Agreement Between the Incorporated County of Los Alamos and the New Mexico 

Municipal Energy Acquisition Authority, As Amended by a First Amendment; Authorizing Action 

Necessary or Advisable to Obtain a Gas Discount Pursuant to the Supply Agreement, As 

Amended, Including the Execution and Delivery of Certificates and Agreements Relating to the 

Foregoing; Ratifying, Approving and Confirming Prior Action Taken Related to the Foregoing; 

and Repealing Action Inconsistent Herewith

Recommended Action

I move that the Board of Public Utilities approve Incorporated County of Los Alamos 

Resolution No.19-05; A Resolution Relating to the Natural Gas Supply Agreement 

Between the Incorporated County of Los Alamos and the New Mexico Municipal Energy 

Acquisition Authority, As Amended by a First Amendment; Authorizing Action 

Necessary or Advisable to Obtain a Gas Discount Pursuant to the Supply Agreement, 

As Amended, Including the Execution and Delivery of Certificates and Agreements 

Relating to the Foregoing; Ratifying, Approving and Confirming Prior Action Taken 

Related to the Foregoing; and Repealing Action Inconsistent Herewith, and forward to 

the Los Alamos County Council with a recommendation for adoption. 

Staff Recommendation

Staff recommends the Board approve the Resolution as presented and forward to Council with a 

recommendation for adoption.

Body

In 2009, the Department entered into a gas prepay arrangement through The New Mexico 

Municipal Energy Acquisition Authority (NMMEAA) for approximately 80% of our historical gas 

usage.  Although all of our gas is purchased at the first of the month San Juan index price, the 

prepay arrangement generates a discount on those purchases.  NMMEAA has one gas supply 

contract, the special 2009 prepaid gas contract with Royal Bank of Canada (RBC). RBC has 

entered into an interest rate swap transaction through which RBC is able to use the rate 

difference between taxable and nontaxable securities to generate the discount.  

Under section 7.02(c)(1) of the original Prepay Agreement, RBC was allowed to terminate the 
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agreement upon a change to regulatory or accounting regulations which materially adversely 

affects the economics of the transaction.  By letter to NMMEAA’s General Council dated October 

1, 2013, NMMEAA received notice of RBC’s opinion that RBC had the legal right to terminate 

the 2009 prepayment transaction, based upon changes to the Canadian banking regulations 

known as the Basel III Accord.  In November 2013 RBC met with NMMEAA and proposed a 

restructuring that would maintain the relationship and provide for a continuing discount, although 

somewhat more modest than the discount previously available. 

The original agreement locked the participants into a set discount formula for the term of the 

agreement, originally 30 years.  The revised agreement adopted in 2014 was for a five-year 

term.  This gave both RBC and the NMMEAA participants to opportunity to seek other 

alternatives every five to seven years should market conditions change.  If the revised deal is still 

economically viable, renewal is possible.  If conditions have changed, the deal can be collapsed 

and NMMEAA or the participants can seek other market opportunities.

After conducting appropriate due diligence, the NMMEAA Board is prepared to proceed with 

renewal of the revised deal. Because of fluctuating market conditions, both in markets for taxable 

and tax-exempt bonds, and in the gas commodity futures market, the exact discount available 

cannot be determined until within days of actual closing.  Thus, the resolution presented includes 

language that the transaction will not close unless the NMMEAA Board receives written 

representation from the Board’s Financial Advisor on the deal, The Majors Group, that the 

discount offered meets or exceeds any potential alternative discount that may be obtained from 

other sources.  The Major’s Group represented NMMEAA as Financial Advisor both in the 

original deal in 2009 and in the restructuring in 2014 and has thorough knowledge and 

understanding of the industry and Gas Prepay Agreements such as this.

There is mention in the resolution of a “2019 New Money Transaction”.  This is an option under 

investigation by RBC and the NMMEAA Board, whereby the transaction could be extended to 

achieve an additional discount on current and future gas purchases.  This is available because 

interest rates in 2014 were significantly lower than in 2009 when the original bonds were issued, 

so more of the payments made went to principle, shortening the remaining term of the deal.  

Although to a lesser degree, the same has occurred with the 2014 refinancing.  RBC has 

proposed issuing new, additional bonds, increasing the prepaid gas quantities, and extending 

the gas supply agreement back out to the original term, which action would provide a few more 

cents potential discount on the entire deal.  The Tax Attorneys on the Bond Issue have indicated 

that under certain circumstances such action would not affect the tax-exempt status of the 

NMMEAA Bonds upon which the economics of the deal are based.  NMMEAA, RBC, the Tax 

Attorneys, NMMEAA’s general Counsel, and The Majors Group are evaluating the proposal and 

would move forward only if doing so would be in the best economic interests of the participants.  

The language in the resolution simply provides for proceeding with the “New Money Transaction”, 

and any requisite amendment to the Gas Supply Agreement, should such extension be 

determined feasible and beneficial.

Alternatives 

Should the County elect not to adopt the resolution and participate in the refinancing and 

potential extension, the alternative is to make a Remarketing Election, essentially withdrawing 

from the deal, and simply accept market prices with no discount, or pursue other potential prepay 

County of Los Alamos Printed on 4/11/2019

71



arrangements with other counterparties.

Fiscal and Staff Impact

While, as noted, it is not possible to know the exact fiscal impact until at or near closing, 

NMMEAA has taken steps to ensure the discount offered will be the best reasonably attainable 

for this type of prepay transaction.  Historic savings to los Alamos from the original and the 

restructured deal are shown on Attachment 2.  It would be reasonable to expect savings to the 

rate payers along the lines of those seen since the 2014 restructuring.

Attachments 

A - Resolution 19-05 Relating to the NMMEAA Gas Supply Agreement

B - Life to date savings derived from the prepay agreement
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INCORPORATED COUNTY OF LOS ALAMOS RESOLUTION NO. 19-05 
 

A RESOLUTION RELATING TO THE NATURAL GAS SUPPLY AGREEMENT BETWEEN 
THE INCORPORATED COUNTY OF LOS ALAMOS AND THE NEW MEXICO MUNICIPAL 
ENERGY ACQUISITION AUTHORITY, AS AMENDED BY A FIRST AMENDMENT; 
AUTHORIZING ACTION NECESSARY OR ADVISABLE TO OBTAIN A GAS DISCOUNT 
PURSUANT TO THE SUPPLY AGREEMENT, AS AMENDED, INCLUDING THE EXECUTION 
AND DELIVERY OF CERTIFICATES AND AGREEMENTS RELATING TO THE FOREGOING; 
RATIFYING, APPROVING AND CONFIRMING PRIOR ACTION TAKEN RELATED TO THE 

FOREGOING; AND REPEALING ACTION INCONSISTENT HEREWITH 
 

WHEREAS, the Incorporated County of Los Alamos ("County") is an incorporated county 

organized and existing pursuant to the laws of the State of New Mexico ("State"); and 

WHEREAS, the County, through its Department of Public Utilities, owns and operates a 

natural gas distribution utility system ("Gas Utility") that supplies gas to customers of the Gas 

Utility within the boundaries of, or in proximity to, County; and 

WHEREAS, the County, in November 2009 and in resolution number 08-19, entered into a 

natural gas supply agreement (“Gas Supply Agreement”) for the County’s Gas Utility with the New 

Mexico Municipal Energy Acquisition Authority ("Authority"), a joint powers authority organized 

pursuant State law for the purpose of financing and acquiring long-term natural gas supplies for its 

public body member and contract purchasers, including the County; and 

WHEREAS, on July 8, 2014, the County Council approved by resolution, Resolution No. 

14-11, the first amendment to the Gas Supply Agreement (“Amended Gas Supply Agreement”); 

and  

WHEREAS, the natural gas deliveries made by the Authority to County pursuant to the 

Amended Gas Supply Agreement were financed with proceeds of the Authority’s Gas Supply 

Revenue Bonds, Series 2014 (“2014 Bonds”); and  

WHEREAS, the Authority’s 2014 Bonds are subject to mandatory redemption on August 

1, 2019, and must be refinanced in order to enable the Authority to continue to deliver natural gas 

to County at a discount pursuant to the Amended Gas Supply Agreement; and  

WHEREAS, the Amended Gas Supply Agreement provides that County may elect to have 

all or a portion of its Daily Contract Quantities (as defined in the Amended Gas Supply Agreement) 

remarketed for the remaining term in the event that the Available Discount, as defined in the 

Amended Gas Supply Agreement, is less than the Minimum Discount of THIRTY-SEVEN CENTS 

($0.37) per MMBtu (a “Remarketing Election”); and 

WHEREAS, the amount of discount that shall be available through the refunding and 

refinancing of the 2014 Bonds (the “2019 Refunding Transaction”) is a function of the pricing and 
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final terms of the 2019 Refunding Bonds under the bond market conditions in effect on the day of 

pricing of the 2019 Refunding Bonds and shall be determined at the time that the 2019 Refunding 

Bonds are sold to Royal Bank of Canada (“Gas Supplier”); and  

WHEREAS, the available discount will be increased by extending term of the Amended 

Gas Supply Agreement for up to an additional 10 years and providing for the delivery of additional 

volumes of natural gas through the issuance by the Authority of bonds to finance the prepayment 

for those additional volumes (the “2019 New Money Transaction” and, together with the 2019 

Refunding Transaction, the “2019 Transaction”); and   

WHEREAS, the 2019 Refunding Transaction cannot proceed if County makes a 

Remarketing Election; and 

WHEREAS, in connection with the 2019 Refunding Transaction, it shall be necessary for 

authorized officer of County to execute and deliver certain closing certificates and agreements, 

including but not necessarily limited to, a general County certificate and a continuing disclosure 

certificate or agreement, and such other certificates and agreements that may be necessary or 

appropriate to County's participation with the Authority, including such certificates and 

agreements which may be reasonably requested in connection with the Bonds issued by the 

Authority ("Closing Documentation"); and 

WHEREAS, the Authority retained the Majors Group as its Municipal Advisor in connection 

with the issuance of the 2014 Bonds, and has retained the Majors Group for the 2019 Refunding 

Transaction; and    

WHEREAS, the Council desires to authorize the execution, delivery and performance by 

County of the Closing Documentation; and 

WHEREAS, it is in the best interest of County and its residents that County not make a 

Remarketing Election if the conditions specified in Section 3 of this Resolution are satisfied. 

NOW, THEREFORE, be it resolved by the County Council that:  

Section 1.  Determination of Best Interest of Los Alamos Gas Utility.  The County 

Council finds and hereby determines that it is in the best interest of County and its Gas Utility 

customers for the County to continue to obtain a discount to its natural gas costs, and that 

terminating deliveries of natural gas from the Authority by making a Remarketing Election is not 

in the best interest of County if the discount is reasonable based on current market conditions. 

Section 2.  Delegation of Authority to Effect the 2019 Refunding Transaction. The 

Utilities Manager is hereby authorized and directed to take all action necessary or appropriate 

under the Amended Gas Supply Agreement and in connection with the Remarketing Election, to 

effectuate the 2019 Refunding Transaction, including, without limiting the generality of the 
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foregoing, the execution of the Closing Documentation, subject to the provisions of Section 3 of 

this Resolution. 

Section 3.  No Remarketing Election upon Satisfaction of Condition. The County 

will not make a Remarketing Election if, at the time that the final terms of the 2019 Refunding 

Transaction are established, the Majors Group, as Municipal Advisor to the Authority, provides a 

written opinion, addressed to the Authority and County (which may include the other member-local 

governments of the Authority), certifying that the new discount amount is comparable to the highest 

discount reasonably achievable under then-current market conditions and is otherwise in the best 

interests of the Authority and County as such interests are understood by the Majors Group. 

  Section 4.  Ratification.  All prior action of County and the respective officers, agents or 

employees of County taken in connection with the Closing Documentation is hereby ratified, 

approved and confirmed, except to the extent that such action is inconsistent with the provisions 

of this Resolution or the authorization contained herein to execute and deliver the Closing 

Documentation.  

Section 5.  Severability.  If any section, paragraph, clause or provision of this resolution 

shall for any reason be held to be invalid or unenforceable, the invalidity or unenforceability of 

such section, paragraph, clause or provision shall not affect any of the remaining provisions of 

this resolution. 

Section 6.  Repealer.  All resolutions or parts, thereof, inconsistent herewith are hereby 

repealed to the extent only of such inconsistency. This repealer shall not be construed to revive 

any resolution, or part thereof, heretofore repealed. 

 Section 7.  Limited Obligations.  All financial obligations incurred hereunder are limited 

to revenues of County's Gas Utility.  

 Section 8.  Effective Date.  This Resolution shall be effective immediately upon adoption 

by the County Council. 

 

PASSED AND ADOPTED this _____ day of May, 2019. 

 
COUNCIL OF THE INCORPORATED COUNTY 
OF LOS ALAMOS, NEW MEXICO 

 
 
  

Sara C. Scott, 
  Council Chair 

 
 
ATTEST: (Seal) 
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Naomi D. Maestas, 
Los Alamos County Clerk 
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County of Los Alamos

Staff Report

April 17, 2019

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 6.C

Index (Council Goals): BCC - N/A

Presenters: Department of Public Utilities

Legislative File: AGR0622-19

Title

Approval of Task Order No. 52 Under Services Agreement No. AGR16-044 with Paul Parker 

Construction in the amount of $78,575.68, plus Applicable Gross Receipts Tax, for the Purpose 

of TA-21 LANL Electric Line Extension

Recommended Action

I move that the Board of Public Utilities approve Task Order No. 52 Under Services 

Agreement No. AGR16-044 with Paul Parker Construction in the amount of $78,575.68 

and a contingency in the amount of $7,000.00, for a total of $85,575.68, plus Applicable 

Gross Receipts Tax, for the Purpose of TA-21 LANL Electric Line Extension.

Staff Recommendation

Staff recommends approval of the task order as presented.

Body

The task order is initiated at the request of N3B and LANL to obtain three phase electric service 

at the TA-21 site. The existing three phase service lines are approximately 1300 feet west of that 

location on DP Road. The line extension will also provide for future electric service access to the 

county and school properties on the north and south sides of DP Road. N3B will pay 

$166,000.00 for the line extension, which includes the materials for the project with Task Order 

#52 for installation services. Task Order #52 is in the amount of $78,575.68. The utility will pay 

$7,969.00 for the additional conduit for county use.

Alternatives

If not completed the N3B remediation of the TA-21 site will not proceed as they have planned.

Fiscal and Staff Impact

$7,969.00 for additional materials.

Attachments

A - Task Order No. 52 Under AGR16-044
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Task Order #52 

 

1 of  2 

TASK ORDER # 52 
 

COUNTY OF LOS ALAMOS UTILITIES DEPARTMENT 
  PRICE AGREEMENT AGR16-044 

PAUL PARKER CONSTRUCTON COMPANY 
May 4, 2016 

 
PROJECT TITLE:    TA-21 LANL ELECTRIC LINE EXTENSION 
 
Trench and installation of  6” AND 4” Conduit with facilities for three phase power to TA21 
The project is initiated by LANL (N3B) for the purpose of installing electric service to TA21. 
Additional conduit and boxes for Fiber were also requested by LANL 
Los Alamos County is requesting installation of three phase power to property along DP Road. 
The trench will include 4” conduit for redundancy in service, the County will pay for the 4” conduit. 
This page represents total costs for installation services. 
LACU crews will supply and install conductors, switches and transformers. 

 
 
Estimated Project Term: 25 Days from date of notice to proceed 
 

1. Bid Item 82:  Trench in soil (12” wide x 48” deep)……….…….. 1500LF  @ $8.44/LF  =  $12,660.00 

2. Bid Item 79: Install 6” PVC……………….…..…….………..….…..... 1500 @ $2.32 /LF=  $3,480.00 

3. Bid Item 78: Install 4” PVC……………….…..…….………..…...…... 4500 @ $1.32 /LF=  $5,940.00 

4. Bid Item 98: 444 vault install………………………..….….….….........…..4 @ $1,318.41=  $5,273.64 

5. Bid Item 123: Laborer…(Install Concrete )………………………............…...8 hrs.@ $44.30= $354.4 

6. Bid Item 122: foreman … (Install Concrete )…………………..…..….…......8 hrs.@ $63.28= $506.24 

7. Bid Item 123: Laborer…Install Rigid Elbows ………………….………....24hrs.@ $44.30= $1,063.20 

8. Bid Item 95: Sleeve Pad  install……………………………….……….…..…2@ $632.84 = $1,265.68 

9. Bid Item 5: Potholing …………………………………………………….…..4 @ $421.89= $1,687.56 

10. Bid Item 1:  Pavement removal and replacement……………………4050 sq. ft. @$9.49 = $38,434.50 

11. Bid Item 96: Install  manhole……………………………………..……..…3 @ $2,636.82 = $7,910.46 
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TASK ORDER # 52 
 

COUNTY OF LOS ALAMOS UTILITIES DEPARTMENT 
  PRICE AGREEMENT AGR16-044 

PAUL PARKER CONSTRUCTON COMPANY 
May 4, 2016 

 
 

PROJECT TITLE:    TA-21 LANL ELECTRIC LINE EXTENSION 
 

 
Estimated Construction Cost: $78,575.68   
Contingency: $7,000.00                         
Total           $85,575.68                                
 
 
Acceptance of Conditions and Items of Work 
 
 
 
Department of Public Utilities: _____________________________     ____________ 
                 Tim Glasco                                         Date 
 
 
 Paul Parker Construction:       _____________________________     ____________ 
     Brad Parker               Date 

 
 
                  Name:  _____________________________      
                  Print 
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Agenda No.: 8.A

Index (Council Goals): BCC - N/A

Presenters: Board of Public Utilities

Legislative File: 11888-19

Title

Status Reports

Body

Each month the Board receives in the agenda packet informational reports on various items.  No 

presentation is given, but the Board may discuss any of the reports provided.  

Attachments

A - Electric Reliability Report

B - Accounts Receivables Report

C - Safety Report
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STATUS REPORTS 
 
 

ELECTRIC 
RELIABILITY 
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Los Alamos County Utilities 

 
Electric Distribution 

Reliability 
 
 
                                                                   April 17, 2019  

 
 
 
 
 
 

             Stephen Marez 
Electrical Engineering Manager 
 

Note:  
The March super storm event had many 
small outages that were not recorded due 
to the weather conditions and the demands 
on staff. The major events are indicated in 
the report. 
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Outages 2019  Page 3 
 

 
 

 
 SAIFI - System Average Interruption Frequency Index  

 A measure of interruptions per customer (Per Year) 
 
SAIFI= (Total number of customer interruptions) 
  (Total number of customers served) 

 
 SAIDI – System  Average Interruption Duration Index 

A measure of outage time per customer if all  
customers were out at the same time (hours per year) 
 
SAIDI=(Sum of all customer outage durations) 
  (Total number of customers served) 

 
 CAIDI – Customer Average Interruption Duration Index 

A measure of the average outage duration per customer (hours per 
interruption) 
 
CAIDI=(Sum of all customer outage durations     ) = SAIDI 
 (Total number of customer interruptions)     SAIFI 

 
 ASAI – Average System Availability Index 
     A measure of the average service availability (Per unit) 

 
ASAI= (Service hours available) = 8760-SAIDI 
             (Customer demand hours)   8760 

Twelve Month History       March 2019   

Total # Accounts 9045   

         Total # Interruptions 34   

Sum Customer Interruption 
Durations 

                  
7389:13:00 hours:min:sec 

#  Customers Interrupted               3325   

SAIFI( APPA AVG. = 1.0) .37 int./cust. 

SAIDI ( APPA AVG. = 1:00)                00:49 hours:min 

CAIDI 2:13  hours:min/INT 

ASAI 99.9996% % available 
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STATUS REPORTS 
 
 

ACCOUNTS 
RECEIVABLES 
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Account Customer 
ID

Acct 
Type

Comments  90 - 119  120 + 

3002738 2104728 RS Only $0.53 over 90 days 0.53             -                  
3009343 2026627 RS Door Tag - Due 4/15 5.76             -                  
3004280 2029758 RS Door Tag - Due 4/15 6.21             -                  
3005205 2016759 RS Meter was placed at incorrect location, adjustment 8.84             -                  
3005569 2093008 RS Paid $1,000 on 3/25 11.45           -                  
3004257 2009984 RS Paid $275 on 4/2 13.23           -                  
3002822 2093218 RS Door Tag will be issued 4/9 19.28           -                  
3005508 2017823 RS Door Tag - Due 4/15 21.28           -                  
3009736 2027737 RS Door Tag will be issued 4/9 27.98           -                  
3006238 2200183 RS Paid $160 3/21 38.10           -                  
3002327 2129578 RS Door Tag will be issued 4/9 42.17           -                  
3004050 2201306 RS Door Tag - Due 4/15 50.37           -                  
3005470 2017719 RS Door Tag will be issued 4/9 62.39           -                  
3004182 2013181 RS Door Tag - Due 4/15 65.53           -                  
3003242 2107258 RS Door Tag will be issued 4/9 66.87           -                  
3004522 2015155 RS Paid $540 on 4/2 72.68           -                  
3009717 2027489 RS Door Tag - Due 4/15 77.50           -                  
3003932 2020421 RS Should be final account - will contact to pay bill 80.05           -                  
3004213 2103178 RS Paid $562.56 on 3/25 90.42           -                  
3004508 2116188 RS Door Tag - Due 4/15 110.71         -                  
3000231 2135078 RS Door Tag - Due 4/15 119.59         -                  
3002813 2114338 RS Door Tag will be issued 4/9 134.06         -                  
3005810 2132968 RS Door Tag - Due 4/15 147.32         -                  
3004866 2134538 RS Door Tag - Due 4/15 148.24         -                  
3002786 2016870 RS Paid $546 on 4/5/19 162.10         -                  
3006224 2056848 RS Door Tag - Due 4/15 166.94         -                  
3008662 2024829 RS Paid $1,319.69 on 4/2 178.85         -                  
3009779 2027356 RS Door Tag - Due 4/15 204.95         -                  
3002354 2091608 RS Paid $200 on 4/1 208.78         -                  
3002424 2032538 RS Paid $400 on 3/26 212.10         -                  
3000666 2002399 CM Paid $1,100 on 4/1 212.22         -                  
3005233 2112888 RS Door Tag - Due 4/15 241.96         -                  
3005566 2064548 RS Door Tag - Due 4/15 242.42         -                  
3004032 2126238 RS Door Tag - Due 4/15 246.94         -                  
3006079 2041858 RS Paid $750 on 3/26 257.13         -                  
3002435 2049258 RS Door Tag will be issued 4/9 260.13         -                  
3007814 2117198 RS Paid $200 on 3/25 271.68         -                  
3002472 2129338 RS Door Tag will be issued 4/9 407.63         -                  
3006378 2020208 CM Tyler Ticket - Adjustment not working 7,672.39      -                  
3008008 2104158 RS Door Tag - Due 4/15 -               19.51              
3003669 2011580 CM Sent bills to customer by email -               23.61              
3003676 2011587 CM Sent bills to customer by email -               28.37              
3002306 2112518 RS Paid $120 on 4/2 37.48           31.72              
3002477 2009142 RS Paid $250 on 3/29 273.45         36.00              
3001795 2132098 RS Paid $250.00 on 3/29/19 182.55         43.44              
3008266 2125238 RS Paid $880 on 4/4 234.13         46.89              
3008964 2021244 RS Paid $185 on 4/2 180.29         65.15              
3008802 2112508 RS LIHEAP paying $320 80.94           69.66              
3002202 2034638 RS Paid $174.73 on 4/4 21.28           73.98              
3004168 2094658 RS Paid $333 on 4/1 364.48         102.20            
3009369 2026665 RS Will pay in full end of April 315.84         105.91            
3002303 2090608 RS EAP $90 elect and $350 one time 33.28           125.00            
3006941 2135958 RS Paid $553.54 on 4/8 49.01           125.41            
3008959 2127588 RS Paid $200 on 4/3 213.70         133.86            
3003818 2066808 RS Paid $300 on 3/15 an d$500 on 3/18 196.10         150.92            
3004509 2102258 RS Door Tag - Due 4/15 33.95           155.33            

Los Alamos County Utilities Department
Active Receivables Over 90 Days Past Due

April 1, 2019
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3006388 2020218 SC Audit and bill sent to customer on 4/7 -               160.63            
3007023 2021641 CM Door Tag will be issued 4/9 159.07         176.32            
3000068 2113668 RS Payment Arrangement on file 182.78         182.67            
3003791 2138758 CM Sent bills to customer by email -               207.32            
3004702 2083378 RS Paid $100 on 3/19 178.49         209.14            
3001411 2126808 RS Paid $500 on 4/1 206.59         218.28            
3008793 2110268 RS Scheduled for Shut off 4/9 46.24           232.82            
3008792 2121088 RS Scheduled for Shut off 4/9 55.01           319.37            
3002756 2135128 RS Paid $400 3/15 187.98         322.18            
3006387 2020217 SC Audit and bill sent to customer on 4/6 -               344.24            
3005078 2016362 RS Door Tag will be issued 4/9 403.97         348.42            
3000118 2128758 RS Door Tag issued 3/26/19 130.45         349.12            
3005883 2082788 RS Paid $900 on 4/3 317.18         354.69            
3006260 2135358 RS Paid $600 on 4/3 222.60         369.97            
3000096 2000380 RS Door Tag - Due 4/15 206.76         381.89            
3003668 2011579 CM Sent bills to customer by email -               386.23            
3008923 2094088 RS Paid $400 on 4/3 197.08         388.54            
3002334 2126448 RS Paid $732 on 3/25 387.16         393.85            
3005323 2055738 RS Shut off scheduled for 4/9 201.14         394.73            
3004234 2120468 RS EAP one time payment $350 226.23         402.99            
3009964 2038698 RS Shut off 4/9 304.11         406.10            
3003382 2011085 RS Paid $500 on 4/3 -               420.30            
3007360 2015299 RS Paid $250 on 4/1 305.46         444.52            
3000229 2030188 RS Paid $500 on 4/1 142.38         447.36            
3000529 2106068 RS Paid $727.99 on 4/3 114.26         456.50            
3003894 2069898 RS Paid $300 on 3/18 239.09         499.18            
3003672 2011583 CM Sent bills to customer by email -               534.27            
3003694 2138758 CM Sent bills to customer by email -               589.30            
3009448 2128228 RS Door Tag - Due 4/15 37.11           590.74            
3007272 2074278 RS Paid $1,804.67 on 4/2 222.13         608.22            
3007663 2008610 RS Paid $900 on 4/2 284.88         614.35            
3005737 2028518 RS Paid $400 on 4/2 297.79         614.62            
3004207 2012492 RS Paid $250 on 4/4 253.24         643.90            
3006151 2019497 RS Deceased - Property Liened 155.93         665.97            
3005468 2017711 RS Paid $1,126.67 on 4/3 209.54         690.90            
3000222 2129908 RS Shut off 4/3 235.77         767.37            
3005461 2093888 RS Door Tag will be issued 4/9 218.21         815.08            
3003508 2124208 RS Paid $400 on 4/1 264.58         824.19            
3008948 2008575 RS Paid $826.54 on 4/5 183.64         826.54            
3006505 2020433 RS Paid $800  on 4/3 275.34         883.31            
3005989 2019015 SC Audit and bill sent to customer on 4/10 -               893.92            
3002769 2009914 RS Paid $1,277.70 on 4/8 176.56         895.94            
3005372 2030808 RS Door Tag - Due 4/15 100.14         970.15            
3003789 2138758 SC Audit and bill sent to customer on 4/5 -               980.79            
3004678 2014731 RS Paid $800 on 4/5 254.84         1,000.92         
3006123 2019390 RS Paid $1,014.00 on 4/3 215.38         1,014.24         
3004060 2085918 RS Shut off scheduled for 4/9 240.77         1,037.18         
3009159 2085388 RS Shut of 4/3 164.62         1,131.30         
3005998 2019026 SC Audit and bill sent to customer on 4/12 -               1,208.71         
3006296 2019976 RS Paid $3,906.67 on 4/8 388.47         1,300.52         
3007573 2134368 RS Paid $500 on 4/2 288.20         1,731.14         
3001539 2005415 CM Paid $1,100 on 4/1 -               4,120.14         
3001509 2136448 CM Paid $11,675.02 on 4/8/19 1,544.52      4,689.96         
3010119 2074628 SC Audit and bill sent to customer on 4/13 -               6,454.71         
3006953 2053328 CM Payment Arrangement with Bob 2,389.00      6,638.06         
3005988 2019014 SC Audit and bill sent to customer on 4/9 -               7,786.95         
3002136 2007943 SC Audit and bill sent to customer on 4/8 -               8,051.65         
3006304 2019990 SC Audit and bill sent to customer on 4/5 -               12,592.99       
3005991 2019017 SC Audit and bill sent to customer on 4/11 -               23,753.46       

27,397.95      106,075.81       
Total 133,473.76    
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OUTSTANDING # OF  OUTSTANDING # OF  
 YEAR 4/1  ACCOUNTS 3/1  ACCOUNTS 
FY15 21,443.26            80                        21,443.26            80                        
FY16 18,111.27            72                        18,111.27            72                        
FY17 26,448.39            68                        26,448.39            68                        
FY18 70,632.45            354                      65,845.58            331                      
FY19 20,405.09            142                      20,594.07            131                      

TOTAL 157,040.46$        716                      152,442.57$        682                      

Los Alamos County Utilities Department
Receivables More than 60 Days Inactive

April 1, 2019
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STATUS REPORTS 
 
 

SAFETY 
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DEPARTMENT OF PUBLIC UTILITIES CLAIMS 

MARCH 2019 

(Information provided by the County Risk Department) 

TORT CLAIMS 

None 

WORKERS COMPENSATION 

None 

COUNTY PROPERTY DAMAGE 

None 

OSHA INCIDENT REPORT 

Attached 
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