County of Los Alamos Los Alamos, NM 87544

www.losalamosnm.us

Agenda - Final

County Council - Special Session

Sara Scott, Council Chair; Randall Ryti , Vice-Chair; David
Izraelevitz; Antonio Maggiore; Katrina Martin: James Robinson;

and Pete Sheehey, Councilors

Tuesday, January 14, 2020

6:00 PM Council Chambers - 1000 Central Avenue

1. OPENING/ROLL CALL

2, PLEDGE OF ALLEGIANCE
3. APPROVAL OF AGENDA
4, BUSINESS

A. 12699-20

B. 12690-20
C. 12698-20
D. 12629-20

Strategic Planning

Action to Suspend Council Rules

Presenters:

County Council - Special Session

Board/Commission Appointment(s) - Environmental Sustainability

Board
Presenters: Anne Laurent, Public Works Director
Attachments: A - Environmental Sustainability Board Member Roster

B - Application Packet for Alesia Benson

C - Application Packet for Valerie Shelley

D - Application Packet for Erik Loechell

E - Interview Panel Recommendation

Board/Commission Appointment(s) - Lodgers' Tax Advisory Board

Presenters:

Attachments:

Lodgers' Tax Advisory Board
A - Board Roster

B - Interview Panel Recommendation

C - Reapplication Packet for Linda Deck

D - Application Packet for Zack Aikey

2020 Strategic Priorities Discussion

County of Los Alamos

Printed on 1/13/2020


http://losalamos.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14179
http://losalamos.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14170
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=80265efc-0c9e-4e49-a17e-952d053444f1.pdf
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=f8b26a5d-503e-47cd-9e94-374f5705529b.pdf
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=fdbfa303-00f9-4788-a335-e61bd575cf22.pdf
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=b7550a47-882e-4840-85b0-41639e305734.pdf
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=f3c67307-722a-4f70-a4f7-3dbf8b707347.pdf
http://losalamos.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14178
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=d5713dba-0d15-4a32-af6e-d736072afe3a.pdf
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=fcc9002a-5e68-4b98-a4b2-b0282b416735.pdf
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=0d6a4767-cea5-4936-be31-42ad9bda4195.pdf
http://LosAlamos.legistar.com/gateway.aspx?M=F&ID=6be29040-9fe0-41c2-b43b-a25fb06cc47c.pdf
http://losalamos.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=14117

County Council - Special Session Agenda - Final January 14, 2020

Presenters: County Council - Special Session

Attachments: A - 2019 Strateqic Leadership Plan
B - December 2019 MAPS Update
C - State of the County Report Dated January 7, 2020

5. ADJOURNMENT

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any
other form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact the County Human
Resources Division at 662-8040 at least one week prior to the meeting or as soon as possible. Public documents,
including the agenda and minutes can be provided in various accessible formats. Please contact the personnel in the
Office of the County Manager at 663-1750 if a summary or other type of accessible format is needed.
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County of Los Alamos Los Alamos, NM 87544
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A
-
b Staff Report

LOS ALAMOS January 14, 2020

Agenda No.: A.
Index (Council Goals):

Presenters: County Council - Special Session

Legislative File: 12699-20

Title

Action to Suspend Council Rules

Recommended Action

I move that Council suspend their procedural rules at this meeting, January 14, 2020, so
that formal action may be taken.

Body

The 2019 Los Alamos County Council Procedural Rules stipulate that for Work Sessions:

"...Council meetings designated as work sessions shall be held for the primary purpose of
discussing issues at length with staff in an informal setting without taking formal action except for
required procedural actions such as approving minutes from a prior council meeting, or adopting
a statement for inclusion in the minutes regarding a closed session..."

By taking the action to waive these procedural rules, Council may then take action on certain
items listed on tonight's agenda.

County of Los Alamos Printed on 1/13/2020



Los Alamos, NM 87544
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p County of Los Alamos
#. Staff Report
LOS ,JSI:.&'MOS January 14, 2020

Agenda No.: B.
Index (Council Goals):

Presenters: Anne Laurent, Public Works Director

Legislative File: 12690-20

Title

Board/Commission Appointment(s) - Environmental Sustainability Board

Recommended Action

I nominate Alesia Benson, Valerie Shelley, and Erik Loechell to fill one current vacancy
on the Environmental Sustainability Board.

I move that Council appoint one nominee to the current vacant position:

By roll call vote, Councilors vote for one nominee, and the nominee with the highest

vote total of at least four votes will be appointed to fill a partial ESB term that began on
August 1, 2018 and will end July 31, 2020. This nominee will also be appointed to a full

term beginning on August 1, 2020 and ending on July 31, 2022.

Body

The Environmental Sustainability Board is a seven member board with staggered two-year terms
beginning August 1 and ending July 31. A copy of the current Board Member roster is attached
for reference (Attachment A). The vacancies are a result of an ESB member who is no longer
serving on the board.

The applicants are:
Alesia Benson [R]

Valerie Shelley [R]
Erik Loechell [DTS]

Applicants were interviewed by an interview committee during August and December 2019. The
interview committee consisted of the following:

ESB Chair: Lisa Bakosi

Council Liaison: Antonio Maggiore

ESB Staff Liaison: Angelica Gurule

The interview committee recommends appointing Erik Loechell.

Party affiliations are noted as [D] Democrat, [R] Republican, [I] Independent, [G] Green, [L]
Libertarian, [DTS] Declined to State, and [N] Not Registered to Vote.
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Appointing the applicants will not violate the County Charter restriction concerning political party
majorities on Boards and Commissions.

Attachments

A - Environmental Sustainability Board Member Roster

B - Application Packet for Alesia Benson

C - Application Packet for Valerie Shelley

D - Application Packet for Erik Loechell

E - Interview Panel Recommendation

County of Los Alamos Printed on 1/13/2020



Los Alamos County, NM
Environmental Sustainability

Board Roster

Dorothy Brown

Aug 01, 2018 - Jul 31, 2020

Appointing Authority County Council
Category Democrat

Lisa C Bakosi

Jul 01, 2018 - Jul 31, 2020

Appointing Authority County Council
Office/Role Chair
Category Democrat

Susan Barns

Jul 01, 2018 - Jul 31, 2020

Appointing Authority County Council
Category Democrat

Heather Ward

Aug 01,2019 - Jul 31, 2021

Appointing Authority County Council
Office/Role Vice Chair
Category DTS

Heidi H Rogers

Aug 01, 2019 - Jul 31, 2021

Appointing Authority County Council
Position ES7

Office/Role Vice Chair

Category Democrat

Attachment A
Environmental Sustainability Page 1 of 2



Amanda J Macdonald

Aug 01, 2017 - Jul 31, 2021

Appointing Authority County Council
Position ES7

Office/Role Member

Category DTS

Vacancy

Attachment A
Environmental Sustainability Page 2 of 2



Los Alamos County Boards & Commissions Application Submit Date: Nov 14, 2019

General Information

All County Board and Commission members must be residents of Los Alamos County. Lodgers’
Tax Advisory Board members, except the at-large community member, do not need to be residents
if they are employed/represent an attraction or hotel.

Once a resident fills out and submits this application, an interview is scheduled with the B&C's
County Council liaison, the relevant staff liaison, and the B&C Chair. After the interviews, the
applicants' names are presented to the full Council during a regularly scheduled Council meeting,
where a vote is taken regarding the appointment of each applicant. Each applicant will be notified if
they are appointed or not.

Only on-line applications will be considered.

If you are interested in applying for the Board of Public Utilities, please contact Jamie Kephart at
505-662-8132.

If you are interested in applying for Labor Relations Board, please contact Denise Cassel at 505-
662-8047.

Profile

Board and Commision Application

Note: Please be aware that as a public entity, the County of Los Alamos, is obligated to furnish this
information to the public if requested. Note also that current LANL employees, if appointed to a
Board or Commission, may be required by LANL to complete a 701 form.

Alesia G Benson

First Name Middle Initial Last Name

Suite or Apt

City State Postal Code

Street Address

Email Address

Primary Phone Alternate Phone

Party affiliation as registered: (Select one of the following) *
V¥ Republican
Registered to vote in Los Alamos?

c Yes ¢ No

Attachment B

Alesia G Benson

Page 1 of 3



How did you learn of this Board/Commission vacancy?

Research online

Do you currently serve on any County Board or Commission?

c Yes ¢ No

If yes, which one? (Los Alamos County law prohibits residents from serving concurrently on

more than one County board except as expressly approved in writing by the County Council
before the appointment is made.)

Interests & Experiences

Which Boards would you like to apply for?

Environmental Sustainability: Submitted

Why would you like to serve on this particular Board or Commission?

I just moved to Los Alamos/White Rock for a new job at LANL. | am coming from the Asheville, North
Carolina area. | am passionate about environmental sustainability and would like to take an active role
here in Los Alamos.

What volunteer or professional activities have you participated in that could apply to this
appointment?

| was Chair for the City of Hendersonville Enivornmental Sustainability Board for 3 years. | lead the
recycling team for our local non-profit environmental group, MountainTrue. | also lead the environmental
sustainability program for my company for 4.5 years allowing us to cut our waste to landfill by over 40% in
my first year. | lead my company to being recognized as Green Business of the year in Western North
Carolina in 2018. | led the effort for converting Hendersonville's downtown summer event series, Rhythm
& Brews, to be zero waste to landfill. I've organized several Earth Day and America Recycles Day events
for my community and have spoken at NC Department of Environmental Quality's annual meeting about
methods for waste reduction.

The time involved may be 10-15 hours per month or more. Are you able to serve the
volunteer hours and attend training needed to perform your duties as an appointee?

Yes. | would like more info about when meeting are held and where.

What would you like to accomplish during your tenure on this Board or Commission?
(Please identify any special interests you have that led you to become interested in serving
on this Board or Commission.)

I'm most interested in waste reduction/diversion. Compost is one of my favorite areas of focus. Also,
education about recycling which is so important right now. With my previous board we started a rain barrel
program for citizens. That might be of interest for people her as well. I'm interested in helping make Los
Alamos community events more sustainable.

Attachment B

Alesia G Benson Page 2 of 3



Have you had any direct or indirect involvement with this Board or Commission or with the
County staff supporting this Board or Commission or County Councilors? If so, please
explain.

No

Are there any issue or matters, financial or otherwise, that you are now or might become
involved in that may come before the Board or Commission for which you seek
appointment?

No

If you have any questions, please contact Barbara Lai at 505-663-3436 or barbara.lai@lachm.us

Attachment B
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County Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS

Mesa Banesn £o%

Applicant's Name Board or Commission

nierviewer Name Date/Time of Interview ' Personally

X Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C’s.

n_l Zﬂz Zﬂ ) f) AM ‘ Interview Conducted:

# Question/Documented Response

1| Please tell us a little about yourself and then describe your experience, education, Td training that

qualify you for this Board or Commission. é‘_‘ M\W 4 riionm C /WM{’ i3 MA
) g I NC (o Nwel

inkeostExpurtene  onste gt [Compest

Dress %MMAA;{) éufWLm/)

2| What do you believe are the greatbst issues facing the qounty? What do youbelieve are the greatest issues facing the
Board/commission you applied for? [Note to interview panel; If the answer fo this q$ estion appears to be pff base

with Council's position. please explore a ljﬁl!e more.] /U&/U 1(0 W Pd{%f; m
it Pollnbors  Beel
W : Treed: y

b

3| How do you perceive the role of County Boards and Commissions in local government?

Rove
M by poblic

4| What specific skills do you feel are impottant for effective Board or Commmission members?
Which ones do you possess?

Coboortv, | Teamammvc

3| What could }701:1 do, speﬁfﬁcaﬂy, to foster a collaborative relationship between stafl and the Board or Commission
on which you would like to serve?

Coponashion skl sHlf ] Gomon ok

Revised 2/12/2018
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6 | Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church

groups, non-profit boards, school commitiees, etc.} within the last five years? What do you think was your
greatest contribution during your tenure?
A Sy AR
OJ/W\ { %‘1 &UIWW
\ .
QWMAA VWS }my}\ - W 4‘%&%@@
7 | Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?
e SN ‘\M'Q%’ Lﬁwﬂf\ MU

8 | Are you willing to take the time to attend training sessions to become more knowledgeable about your
dutics and responsibilities in an advisory capacity?

9 | Are vou awarle that, as a member of a Los Alamos County Board or Conmunission, your written communications, in¢luding e-mails,
are public records {even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them,

Is this a deterrent to y;)lr 1llmgness to serve on this Board?

10| Curr ently, a faw'boards or commissions are “hve streaming” their meetings (fo1 example, 1he - Board Parks and Recreation Board,
and the Planning and Zening Commission.) In the future; this may be required of all boards. If you’re applying for one of the boards
currently streaming or if' it becomes a requirement for all B&Cs to stream, is this ~ or will this - be a deterrent to your willingness to
serve'? e \

i
g

11 [Infervzew panel’ Ask quemons you think necejmry for clarrf catwn of the wrztfen answers rhzs appllcant
provided as pm"f of thelr application.] . . AR ‘ e L

12| Do you have any questions for the interview panel?

\wluk AE. W udmfkr\-cg enl ( SP‘W
GOW\?W*'V%
b | vstnine b h b
Notes: 1
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County Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS

Ao s Bensony FSB
Applicant's Name Board or Commission
Al
/% Sh (% 0O S | b:30 TN (J o Interview Conducted:
Ifferviewer Name Date/Time of Intervi€w X Personally
Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview |
as an opportunity to share Council’s directives and guidance for B&C’s, ‘

Question/Documented Response :
Please tell us a little about yourself and then describe your experience, education, and training that
qualify you for this Board or Commission.

T Maokius VA Envtronman = Loansor exjaniiney  we| ensiro SMWWE

,W,\g,e,d w] ekt roegsct on TCGVVqO%7L , CAnad — (wfamjw o %O&/\QJ\ |
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2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note fo interview panel: If the answer to this question appears to be off base

with Council ‘s position, please expl?ge a @l%n o, | =g ,,\ ‘DMS(;'&UL\V‘ 0 |

— 13k

Doesndt KNG Wout
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3| How do you perceive the role of County Boards and Commissions in local government?

Ad Vi Soy N f po\ac\“r\n/\s\r\ip /

| & oot ol

4 | What specitic skills do you feel are important for effective Board or Commission members?
Which ones do you possess?

Oolladooncdicn T T emmwenic
Qonknilou b |
Possiontnbe  odoont  Commen g@—ﬂj\

What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission
on which you weuld like to serve?

Qommutdcodion in Pl oy one /slf\wf\g \%Mw\mj’\m
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6 | Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your
greatest contribution during your tenure?
O\ Suonn Nou Seuona B@o«d\ &QW\L\VQ-‘\A&/ —~ woondead) wif SR .
_ . » s Sha .5@(‘\)@.")\ ol o ,Q_ono’iu -
; - b o cdpcotihion
w_)\\ap,ck oA Te shvuciuce 13r . NP vounkeer — Ay parents [ yokan
7 | Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?”
\ Ay
M&r %64' Lok u_,\\\‘ «\% )—-e Qooan - SOY’Y\_L}\_)\_\\'\I)(} Q)OLN\/\J\‘M .

8 | Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?

9 | Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records {even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act, If any of these public records are requested for review/inspection under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board?
N | bod s aumose

10| Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. If you’re applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to siream, is this - or will this - be a deterrent to your willingness to
serve?

LL| [Interview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.]

12| Do you have any questions for the interview panel?

Notes:
Revised 2/12/2018
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County Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS

Alesio Benson =e)

Applicant's Name Board or Commission
. t _ .
AHGF l iCa (;\ﬂur LA[C y !Q” \\?) —{4 @ (O 206m Interview Conducted:
Intervxig:}ver Name Date/T'ime of Inter\\fiew X Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C'’s.

Question/Documented Response

— |3

Please tell us a little about yourself and then describe your experience, education, and training that
qualify you for this Board or Comumission.

B + MS in Gvio Qssessment

tnv S’{uwuowishup ”f CGW'\ Slicunid w/(i‘mmpw

Choic OF Envird. Sustuingbi | H Pocud. [hss mﬁ?& about &wmnm
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2| What do you believe are the greatest issues facing the Gedinty? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note to interview panel. If the answer to this question appears to be off base

Jm (o \Dr'\
Fe Loants o veac.pcmd COPOSH PG Tree <ty .

with Council's position, please explore a little more. ] WS-
o fresh ors crve” BT “progyo.m -poteet pollirg
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31 How do you perceive the role of County Boards and Commissions in local government'?

Os an advisony role | pond arnd sducoh
pulollo and r?@w‘*% Cﬁkxﬂw "y

4| What specific skills do you feel are important for effective Board or Commission members?
Which ones do you possess?

Collemorastion and F2oum woK. ~Trese thad contnbrke
0 Cenvyn Inmon %Daﬁﬁ-

5| What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission

on which you would like to serve? i Cedto C{‘_,r\d oo ”h)%ﬂjW
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Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) wilhin the Jast five years" Whal do you think was your

greatest contribution during your tenure? .Qd C}
gﬁvf O rited Poanals -*Ch@uz Qs 9@ Med%\@j%é mm
Locob C)mldre,m n Museun v booud - rJ)mjercl w/ boord o

LSO

nv_ Poard. %@raanu%wwﬂs

Are you familiar with the County Charter and{lounty Code as they apply to the Board you are applying for?

bg/\) )Ebm (W Lx_’)‘\\\\n%f o Lo e

Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity? ‘

% .

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records {even if produced on your personal computer), and as such arc subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them,

Is this a deterrent to your willingness to serve on this Board?

D s ot o dakwuunt

Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recrcation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. If vou're applying for one of the boards
currently sireaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to
serve?

TNo.

11

[Interview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.]

12

Do you have any guestions for the interview panel?

ot Goals Gwe Nou wor¥ing on? sk SANT msa_arch Subcowami
giﬁem’&fﬁﬁowged en %odr?c)mpc)ghn% Susten e | U 11 e
Schools |
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Notes:
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Los Alamos County Boards & Commissions Application Submit Date: Jul 13, 2019

General Information

All County Board and Commission members must be residents of Los Alamos County. Lodgers’
Tax Advisory Board members, except the at-large community member, do not need to be residents
if they are employed/represent an attraction or hotel.

Once a resident fills out and submits this application, an interview is scheduled with the B&C's
County Council liaison, the relevant staff liaison, and the B&C Chair. After the interviews, the
applicants' names are presented to the full Council during a regularly scheduled Council meeting,
where a vote is taken regarding the appointment of each applicant. Each applicant will be notified if
they are appointed or not.

Only on-line applications will be considered.

If you are interested in applying for the Board of Public Utilities, please contact Jamie Kephart at
505-662-8132.

If you are interested in applying for Labor Relations Board, please contact Denise Cassel at 505-
662-8047.

Profile

Board and Commision Application

Note: Please be aware that as a public entity, the County of Los Alamos, is obligated to furnish this
information to the public if requested. Note also that current LANL employees, if appointed to a
Board or Commission, may be required by LANL to complete a 701 form.

Valerie A Shelley

First Name Middle Initial Last Name

Suite or Apt

City State Postal Code

Street Address

Email Address

Primary Phone Alternate Phone

Party affiliation as registered: (Select one of the following) *
V¥ Republican
Registered to vote in Los Alamos?

¢ Yes ¢ No

Attachment C

Valerie A Shelley
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How did you learn of this Board/Commission vacancy?

friend

Do you currently serve on any County Board or Commission?

c Yes ¢ No

If yes, which one? (Los Alamos County law prohibits residents from serving concurrently on

more than one County board except as expressly approved in writing by the County Council
before the appointment is made.)

Interests & Experiences

Which Boards would you like to apply for?

Environmental Sustainability: Submitted

Why would you like to serve on this particular Board or Commission?

I am committed to working with others to preserve the unique and beautiful environment of Los Alamos
County for future generations.

What volunteer or professional activities have you participated in that could apply to this
appointment?

1. Electrical engineer for Los Alamos National Laboratory, Weapons Division: experience evaluating
safety and effluent regulations, particularly as they apply to manufacturing waste; also experience in
implementing waste stream management protocols for hazardous wastes 2. Electrical engineer for
Tucson Electric Power Company: experience in evaluating best methods for power generation and in
assessing environmental impacts of such 3. Homeowner experienced with various types of xeri-scaping
and drip system watering; also experienced in the use of solar panels for water heating; experienced in
small scale vegetable, fruit and nut production

The time involved may be 10-15 hours per month or more. Are you able to serve the
volunteer hours and attend training needed to perform your duties as an appointee?

Yes. Because | am retired this is a commitment | am willing and able to fulfill.

What would you like to accomplish during your tenure on this Board or Commission?
(Please identify any special interests you have that led you to become interested in serving
on this Board or Commission.)

| became aware of a lack of solid data and information being readily available to guide ESB decisions -- a
problem which could be remedied if someone experienced in research and manufacturing were available
to do the work needed to obtain and assess the information. | have the skills needed to aid the ESB in its
evaluations. Frequently, something that is described as a "no-brainer" is anything but! It is wise to be
thorough and forthright before making decisions which impact our environment and our economic
livelihoods. | would like to accomplish a standard of research and a methodology for gaining the best
understanding of an idea being deliberated, so our advice to Council can be well-grounded in the best
knowledge to date for a particular question.

Attachment C
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Have you had any direct or indirect involvement with this Board or Commission or with the
County staff supporting this Board or Commission or County Councilors? If so, please
explain.

| became aware that important aspects related to the "no-brainer" idea of banning plastic bags, plastic
straws, and Styrofoam were not being discussed. | believe one reason this idea was brought forward
again (after having been investigated and rejected just 4 years ago) was that the reasons for not
accepting the ban in 2015 were not effectively noted or explained. Because there was not a solid case
made for rejecting the ban in 2015 we are back to investigating it all again. | do not mean to imply there is
never a good reason to bring an issue back again for new review. Rather, the reasons | have read in the
newspapers for bringing the bag ban issue back for review are the same as the reasons brought forth the
first time in 2015. My conclusion is that the original reasons for not accepting the ban were not clearly
addressed in a memorandum to Council in 2015.

Are there any issue or matters, financial or otherwise, that you are now or might become
involved in that may come before the Board or Commission for which you seek
appointment?

No.

If you have any questions, please contact Barbara Lai at 505-663-3436 or barbara.lai@lacnm.us
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&S ALAM®

County Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS

V{}ﬂ,ﬂ! \@_ %M\MA TS 3

Applicant's Name Board or Commission
Himo S l{ 4 HIS g Interview Conducted:
Iritefviewer Name Date/Time of Interview X Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunily to share Council’s directives and guidance for B&C’s.

# Question/Documented Response

—_

Please tell us a little about yourself and then describe your experience, education, and training that
gllahfy you for this Board or Commission.

(l@\;‘dg s~ Maglers & Qucbiuicell CJ\&! Ao Exr pe/\) erce. W( U\JM‘(—& sthoon
(\’\.r\c;\ ) op&—a MUz % pimacd vore. NLp /g Wodted N Q,.M.ASLG ~\’m@h_ oﬁ% )

Mrm, OV QMOJLQ/V\V\., Prvm AN oA g aAQ AV O ,mj"’

2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note to interview panel: If the answer (o this question appears o be off base

with Council's position, please explore a little more. | m 1.
(aﬁ@,(j\w&\\/o, ArdoOl @4 Y, Jé:(f%!

Clradlenoed kw\. %@mu\\w (00 O "
L\“’\p ersAO Lonr \f‘v\“(bo@“\' de k(}'\f\fu\!cﬁs.

3| How do you perceive the role of County Boards and Commissions in local government?
e Commedors 40 M/O j .
g Gsrc)\pf S 3eNL 0A Qonwoal /ot ;

4| What specific skills do you feel are important for effective Board or Commission members?
Which ones do you possess?

NM%;XMmm%Mh{m o e G\({)d&,@ fQQ,}»u_gv[
Gi*/{fu’» 3@&0? given . BQ_PO\C

5| What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission
on which you would like to serve?

RM@V\NJUM ) o Mendanca. | SM’ resoteed

0 om It O OJ{_

Revised 2/12/2018
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6 | Have you served on any Boards, Commissions or Committees {not only County B&Cs — but also church
groups, non-profit boards, school committees, ete.) within the last five years? What do you think was your ' - J
greatest contribution during your tenure? ’}/_\ Q,@ LL/\ O W M et
7 ' co +Hhnwueln O/W/l(‘/ / OO s
Yo l@liL Rery N\ Preadund
Qaodi M \1 O VWO

7 | Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

8 | Are you wifling to take the time to attend iraining sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity? i !

9 | Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records {even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board? Nek oo

10| Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.} In the future, this may be required of all boards. If you’re applying for one of the boards
currently streaming or il it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to
serve?

No

LL| [Interview panei: Ask questions vou think necessary for clarification of the written answers this applicant
provided as part of their application. ]

12| Do you have any questions for the interview panel?

Notes;
Revised 2/12/2018
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County Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS

el gl/ldlm 5B

Applicant's Namt Board or Commission L :
i WEN M%épﬁﬁ %]a | A Interview Conducted:
Interviewer Name Date/Time of Interview > Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C’s.

#

Question/Documented Response

—_—

Please tell us a little about yourself and then & yQur experlence, educ tion, and training that
qualify vou for this Board or Commission, [‘ il é],ecl_r (Aﬁ | Me.ep,

Eﬁf@\‘ewe in l)&@"rt@rk&wk b\So wLTU%M E]EC'ITIC-%WQT‘:;O J;DKW
{ Bty - il er S k

3

What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Nose to interview panel: If the answer to this questwn appear ije off base
wth Council’s position, please gxplore a little more JLK 6 beet hce ahe hap hy &'Cowl be a

r "PmM; fes, ﬂe{'t_ bi‘.’d‘ RSeuRe. 4or Hhe Commaent '.fmgbflm«/\* to hemduﬁlm
ow\ Mrtgﬁ)btm M:hea -rmx’ W\% W mse_ﬂam% Emlefb\l -

How do you perceive the role of County Boards and Commissions in local governmcnt’?
bouid S08% teay Wo M to [f\elP viee. Council _}D\Abfﬂaomoch%w
3o elP

What specific skllls do you feel are important for cttcctwe Boagd mynission member i
Which ones do you possess? Q AU FCate D-A I}QA e ME DV\ 'J“L\Q Dol

Uﬁ‘lﬁvﬁmsb,-

What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission

on whi hyoug\}:)uldhke to serve? be_ FEQPM{’N& -}-0 & Mal \,5 Shahe i U\J/ A ’
M%5![|0V\AMU AT

Revised 2/12/20E8
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Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) w1t11111 the last five years? What do you think was your

greatest contribution during your temue" &\: \C‘Q. '-H/\JM\J 'Lt Wet chureh
QcMWﬁ @‘TOUE-‘? A Qoumﬁ»e\o v cmv\@é Treon w\\c Youwﬁwm/\ab p'éﬁaﬂwlffcﬂ

Are you familiar with the County Charter and County Code as they apply to the Beard you are applying for?

Nt at al -

Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisery capacity? \/

Are you aware that, as a member of a Los Alamos County Board or Commission, your writien communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public regords are requested for review/inspection under the Act you may need to produce them.
Isthisa deterrent to Bou w11[1ngness to 'serve on this Board? \QO\‘ Rooarée

g,ﬂgu\ &l ﬂﬂpuffﬁlﬂ-’: | S

10

serve? )Y

Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) [n the future, this may be required of all boards. If you’re applying for one of the boards
currently streaming or ifit becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to

Q}(.e_ f f\&/\'\‘

11

[Interview panel: Ask questions you think necessary for clavification of the written answers this applicant

provided as part of their application.]

i2

Do you have any questions for the interview panel? ;ﬂﬁbk\f}l Lisa U\B\M\)\- Wep Q,{\Deh‘wCQ )/LM b??b\

Kke ow cossctiESB | - L

Notes:

Revised 2/12/2018
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&S ALAM®

County Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS

Applicant's Name J Board or Commission :

- ) " , .,
Qh(l("‘\\ (o (‘:ﬂu"‘*\'ﬁ 8-5-19 @ 115 am Interview Conducted:
Intetvibwer Name Date/Time of Interview X Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C’s.

#

Question/Documented Response

—_

Please tell us a little about yourself and then describe your experience, education, and training that
qualify you for this Board or Commission.

Moskers i elechrical -emﬁmetfri .morkaol\ al LANL -2 -éﬂ.éfﬁ,a._ ;lj: ]
weett Slegoun vt —Tuscon elechric Ppouder - Wﬁai@f i
pranaed Lor vatef inuredst in rtd . Garduned 2xtensivelie, .

What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note fo interview panel: If the answer to this question appears to be off base
with Council’s position, please explore a little more. ] . r
Aos Qlcumos  Cpuatest dowon “he has over bvad . LA oo b C”muf’fgg ing To
S o o LANLY. €58 m vt Hhiree et
{:\afmda{’&; @"P@ hO Uﬁa\ﬂ& ‘ @%l ﬁgg)wce, E_/ N P‘QW\M Y\OG

oun Wilo LA bul not ovady harm fumilis.

How do you perdeive the role of County Boards and Commissions in local government?

Pr(C's Serve G advicor s Yo Cownty Counc |

_ 5\/\% b ooedn e Jrop LD biDLLSH Lorward Yo Cwna |

What specific skills do you feel are important for effective Board or Commission members?
Which ones do you possess? .

Trae o (o uumicain A velgs We a i
03 o gy oot aelmeni T st Possiple outtome .

%]

What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission
on which you would like to serve?

P nuopvEt Yo wmon?, ot erd g, Shau
4 Commuing cate Boen \@- o ol ESE amers.

Revised 2/12/2018
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6 | Have you served on any Boards, Commissions or Committees {not only County B&Cs — but also church

groups, non-profit boards, school committees, etc.) within the last five years? What do vou think was your

greatest contribution during your tenure? O/% %

Wwoug ¢

Most of pulalic =5 aa Tl

v Ao L cls. P &04@,\/@/%/1@)
Cump dicechor dor Haonag Gicls. Preg assoc atin

7 | Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?
ot ad

8 | Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?

Mgﬁ e wo ould e K aunel &QWL{ ate .

9 | Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board? ‘ d dg k
. Lok Q - wwmjc .
AN USGANT A0 b o n

10| Currently, a few boards or comtnissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.} In the future, this may be required of all boards. If you’re applying for one of the boards
currently sireaming or il it becomes a requirement for all B&Cs to strearn, is this - or will this - be a deterrent to your willingness to
serve?

11§ [Interview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application ] < .

K She had QL AL Yo strve e DPU baeac
@M M o 0 l@ "y .
4. Se Sa U @u@-@l opn ‘o oxTher boa
12| Do you have any questions for the mterv1ew panel?
S ot wokad woeve Urud Hom imﬁgj on t’_é@ b o chars
~a ke gl
&\ﬁiﬁ& sard Snes oaud how o e nawige e o n
G beton [ Shadfoy wants to s bk o Communify

Notes: E\CUJQ_ Yudog }d()w Cbéj Lots ,QQMO 3M wh | W,QJACMS@‘
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Los Alamos County Boards & Commissions Application Submit Date: Aug 23, 2019

General Information

All County Board and Commission members must be residents of Los Alamos County. Lodgers’
Tax Advisory Board members, except the at-large community member, do not need to be residents
if they are employed/represent an attraction or hotel.

Once a resident fills out and submits this application, an interview is scheduled with the B&C's
County Council liaison, the relevant staff liaison, and the B&C Chair. After the interviews, the
applicants' names are presented to the full Council during a regularly scheduled Council meeting,
where a vote is taken regarding the appointment of each applicant. Each applicant will be notified if
they are appointed or not.

Only on-line applications will be considered.

If you are interested in applying for the Board of Public Utilities, please contact Jamie Kephart at
505-662-8132.

If you are interested in applying for Labor Relations Board, please contact Denise Cassel at 505-
662-8047.

Profile

Board and Commision Application

Note: Please be aware that as a public entity, the County of Los Alamos, is obligated to furnish this
information to the public if requested. Note also that current LANL employees, if appointed to a
Board or Commission, may be required by LANL to complete a 701 form.

Erik Loechell

First Name Middle Initial Last Name

Suite or Apt

City State Postal Code

Street Address

Email Address

Primary Phone Alternate Phone

Party affiliation as registered: (Select one of the following) *
¥ Other
Registered to vote in Los Alamos?

¢ Yes ¢ No

Attachment D
Erik Loechell

Page 1 of 3



How did you learn of this Board/Commission vacancy?

Talked with Angelica Gurule

Do you currently serve on any County Board or Commission?
c Yes ¢ No

If yes, which one? (Los Alamos County law prohibits residents from serving concurrently on
more than one County board except as expressly approved in writing by the County Council
before the appointment is made.)

Interests & Experiences

Which Boards would you like to apply for?

Environmental Sustainability: Submitted

Why would you like to serve on this particular Board or Commission?

| am deeply passionate about environmental sustainability and would love to see the county adapt more
sustainable principles. | have a Masters degree in Environmental Policy and Management with an
emphasis on Energy and Sustainability and a Leadership in Energy and Environmental Design (LEED)
Green Associate certification. | believe my background and knowledge would be of benefit to the board
and the community. | would love to see the county be more sustainable through further education
programs, a plastic bag ban, and organics collection.

What volunteer or professional activities have you participated in that could apply to this
appointment?

| served on the Environmental Sustainability Board from 2016 to 2018. During that time | worked on
several projects, including the implementation on the yard trimming roll carts. | work as an Environmental
Project Manager for N3B with a focus on Environmental Remediation. My projects include work on Los
Alamos County and Los Alamos National Laboratory property for the aggregate area soil remediation
program.

The time involved may be 10-15 hours per month or more. Are you able to serve the
volunteer hours and attend training needed to perform your duties as an appointee?

Yes

Attachment D

Erik Loechell Page 2 of 3



What would you like to accomplish during your tenure on this Board or Commission?
(Please identify any special interests you have that led you to become interested in serving
on this Board or Commission.)

I would love to implement an food recycling for the County. My vision is that we have a large, bear proof
food collection dumpster based near the highschool track parking lot where the glass and cardboard
recycling exist. Coinciding with the implementation of the dumpster would be a program to
promote/provide organics collection containers (small less than 5 gallon bins) for people to have at home
and use with compostable bags. People could then collect their organics at home in the bin and drop-off
the organics at the dumpster. With the county already collecting yard trimmings and composting them
along with the biproduct from the waste treatment facility, the county could then add the food collection to
the compost, if possible.

Have you had any direct or indirect involvement with this Board or Commission or with the
County staff supporting this Board or Commission or County Councilors? If so, please
explain.

Yes, | served on the board from 2016 to 2018 and interact with several of the board members on a casual
basis.

Are there any issue or matters, financial or otherwise, that you are now or might become
involved in that may come before the Board or Commission for which you seek
appointment?

No

If you have any questions, please contact Barbara Lai at 505-663-3436 or barbara.lai@lacnm.us

Attachment D
Erik Loechell
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&S ALAM@

County Manager s Office
'BOARD & COMMISSION INTERVIEW QUESTIONS

EriX. Loechel| ESB

Applicant's Name Board or Commission

!
AY]Q{’ ll (0 G\Um lf» 3 / B / Interview Conducted:
Inter@):wer Name Date/Time of Interv1ew g Personally
Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C’s.

# Question/Documented Response
Please tell us a little about yourself and then describe your experience, education, and training that

ualify vou for this Board or Commission. ‘
Lived N3B Projet maﬁa/ ?
Lived in LA IO S JCD L w/? %m@

Env
”fgg SUS Mﬁ( g Stndads . Dcion for suStainabi I ;«/

2| What do you believe are the greatest issues fz Lcmg the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note fo interview panel. If the answer fo this question appears to be off base

with Council’s position, please explore a liftle more. ]
LA 1S LiKe on ISland ——the. morz We n Mih e on Th h”

sk From people —pl T-*ﬂ)
a8 " P

Ho¥ do you perceive the role of County Boards and Commissions in local government”

Su\o)(:c:k ater expurts | —Ocp g&%

admsa Ow«U a
= bog@r L DYV D U (1 men%“ﬂ/w @WW]LM

4| What specific skills do you feel are important for effective Board or Commfsston member$?
Which ones do you possess’?

”%qms okl Bl g T 50 &%%& Commanlfy-.

What could you do, speelfically! to foster a collaborative relationship between staff and the Board or Commission
on which you would like to serve?

Cﬁ>mvv\un1 ch m’mw\ﬁms ond Lok or Th
Poard CMV‘UU = 1o (chicve + | im pl

£y 19N !/ﬂ ﬁﬂu/fl}/\

%ﬂ O N«Q VVLUV\W "YQWU/’LUUE O —r=tOCH|
Reviscd2/12/2018 ”(‘\Wl@/"rt) W_{'ﬂ b‘z(k@,/h) OCCUY\WIS
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6 | Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, schoo! committees, etc.) within the last five years? What do you think was your
greatest contribution during your tenure? :
- Helped gether dcr\’a o suppogA Yard Trimming Wm
7 | Are you familiar with the County Charter and County Code as they apply to the Board you are applymg for?
25
8 | Are you willing to take the time to attend training sessicns to become more knowledgeable about your
duties and responsibilities in an advisory capacity?
€S
9 | Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.
Is this a deterrent to your willingness to serve on this Board?
No
10| Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. If you're applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to
serve? . -
O
LL| [{nterview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application ]
12| Do you have any questions for the interview panel?
No%cc:l he is rza Iy interested in fod Saaﬁ COmDOS“fM

Noest —This was dene 1n New. 24 lond

Revised 2/12/2018
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LS ALAM¢

County Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS

ol L 55D

Applicant's Name Board or Commission
Timel 8. (& 1050 Interview Conducted:
Iferviewer Name Date/Time of Interview Personally

Telephone

NOTE TO INTERVIEW PANEL?: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C’s.

Question/Documented Response

| T

Please tell us a litile about yourself and then describe your experience, education, and training that

qualify you for this Board or Commission. _ ) .

LA ¢ encdand ]O:ﬁf“‘s . 'M.%Fm (2] Q.Ni‘fc)f\,v‘\f\U\J‘ﬂ.Q g &\wrj,u\f\mﬂoﬂiu.bé\ﬂ. gjﬂ_)e\r Z_L, | w(
@.,Q-EQ(__} Manvaen e V3R TllHen Wuqucn . Passion o€
%m‘\:&df\c&\‘\t%‘\% . ol‘,(,ﬁg &M'M""QB o &8 .

2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note fo inferview panel: If the answer fo this question appears to be off base

with Council's position, please explore a little more. ] J K < L‘%
8 - B s g -
Cour - \aedrg ol s\oung Q/\Lc)k;g‘ﬂ—d cests — dewir My (;\3&@? ‘ ek %
o e Wt %.a cost § o Cesourees v FolocoeFen o comm .

1A Yredh gors oo

3| How do you perceive the role of County Boards and Commissions in local government?

Boondo owplone + Lees HR oop LS Coornad \ %@wb C)m;r\
U\&O - l/\n.\p PLEIN otean ,"D_Wg kM N A S A4 A
(M\d {0 2y Hoir welca

4| What specific skills do you feel are important for effective Board or Commission members?

Which ones do you possess? ) _ ﬂ ,
O prsasicid Codiom ~ Ondiue + opedn - 2. i He louen 4@11«“&

\qu()\ufu‘(\% . QJ‘\.CQ\'OV\J\(\% ‘ 7@4"\(%1 ~S ptm«s%\ Y\

5 What could you do, specitically, to foster a collaborative relationship between staff and the Board or Commission

on which you would like to serve? . _&
Penearchia + COMNUC oA e ons € OO

P T S M(a o cconn PlsIA 5@»@&/\:
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6 | Have you served on any Boards, Commissions or Committees {(not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your
greatest contribution during your tenure? ‘NL\,Q e,(_‘) f‘&(\ ok o] Wwb» \D . . O/L
- —_— Ty . i oV YA WY Ey /(}U’L.Qﬂ\
B S 'A‘Jé-k}n/‘% ST woate v ouesle LY
Eeped &gbimwkfofg ~— -\&e,\ro) oo | Beor Conds | ordananens
. ' eseene ook

7 | Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

8 | Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?

9 | Are you aware that, as a member ofa Los Alamos County Beard or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. [fany of these public records are requested for review/inspection under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board?

10| Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. If you’re applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to
serve? M

11| [{nterview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.]

12} Do you have any questions for the interview panel?

Notes:
Revised 2/12/2018
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L&S ALAM®S

County'Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS

Enk /oecLuL “ ESR

Apphcant’s Name Board or Commission
Mﬂg@@ﬁ— a% /A:gb Interyiew Conducted:
Interviewer Name Date/Time of Interview )_< Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C’s.

# Question/Documented Response

1| Please tell us a little about yourself and then de%rlbe your ewnence educatlon, and training that

qualify you for this Board or Commission. [ iy A, L, e, Pe in 5/\,\] 1k mw#k
6\)5"‘&'1&\-&\0 lll"-»] h&b 5@[\]&) BIA bea® {a ?ﬂk\", %D O&\B“z\g (5222/\ Mbl:la

2| What do you believe are the greatest issues facing the County? What do vou believe are the greatest issues facing the
Board/commission you applied for? [Note to interview panel: If the answer fo this question appears to be off byse

with Cozmca!spos%plea explore ad”ie{ff"’”e %’Q W '&'D'&'FQSC\' LA_ \i{:E a};v\fﬁ{M %&—
Mev»w:a& e%m \%WA@/‘U{T il

3| How do you perceive the role o County Boa d and Commissions in owl gover
Qolﬁec, Q}dfﬂfiv Pvl o U‘ibw mﬂ-,w%%( Cownci
f%\]‘%% G ?Y%Q‘A\?. Ve c%""b\ﬂ_ CDW‘W\UW‘}\?

4| What specific skills do you feel are important for effective Board or Commission members?

Which ones dp vou possess’?
@w\ 5wnmumw» "fﬂ/\ brs\r\\v\\

bting, fr>on M(%H:;/)b umj‘q S bl

5| What could you do, 9pec1ﬁcal]y, to foster a collaboratlve relationship between staff and the Board or Commission

o ke et (L m&m anbptkvylsagen
%W\W*% Q%Qa?d)\ b-a W, cWQ {*0 ()usg-m M@Tk {”fc_(ud\f_'g]
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6 | Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church

groups, ton-profit boards, school committees, ete.) within the last five years? What do you think was your
greatest contribution during your tenure?
\; ¢ S E95% it W\m'ln
hp.\r\ anNp ag@e,v\ u\m{’i bin \MP?-W\
7 | Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?
\}7% )

8 | Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?

9 | Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including ¢-rnails,
are public records (even if produded on your personal computer), and as such ate subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for revwwhnspectlon under the Act you may need to produce then,

Is this a deterrent to your willingness to serve on this Board? .
\[eﬁ: 2 dSRpRAT—

10| Currently, a few beards or commissions are “live streaming™ their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. If you’re applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to strear, is this - or will this - be a deterrent to your willingness to
serve? . _ _ ‘ ..

\kc)r A éQleNQ\K{*

11| [Inrerview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.]

12| Do you have any questions for the interview panel?

Notes:
¥
Revised 2/12/2018
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Date:_January 8, 2020

Board or Commission: _Environmental Sustainability Board

Interview Panel:

Name :_Antonio Maggiore (Council Liaison)
Name :_Lisa Bakosi (B&C Chair)
Name: _Angelica Gurule (Staff Liaison)

Applicants Interviewed:

Name:__ Alesia Benson Date of Interview: _ 12/13/2019
Name:__ Valerie Shelley Date of Interview: _ 8/5/2019
Name:  Erik Loechell Date of Interview: _ 8/8/2019
Name: Date of Interview:

Name: Date of Interview:

Interview Panel Recommendation(s):

The interview panel for the _Environmental Sustainability Board or Commission would like to

recommend the following applicants for appointment:

Name :__ Erik Loechell (circle one: incumbent of new applicant)

Name : (circle one: incumbent or new applicant)
Name : (circle one: incumbent or new applicant)
Name : (circle one: incumbent or new applicant)
Name : (circle one: incumbent or new applicant)
Name : (circle one: incumbent or new applicant)

Other information for Council:

Attachment E



Los Alamos, NM 87544
www.losalamosnm.us

p County of Los Alamos
#. Staff Report
LOS ,JSI:.&'MOS January 14, 2020

Agenda No.: C.
Index (Council Goals):

Presenters: Lodgers' Tax Advisory Board

Legislative File: 12698-20

Title

Board/Commission Appointment(s) - Lodgers' Tax Advisory Board

Recommended Action

I move that Council approve the reappointment of Linda Deck as one of two required
tourism industry representatives and the appointment of Zack Aikey as one of two
required lodging industry representatives to the Lodgers' Tax Advisory Board with
both terms ending December 1, 2022.

Body

The purpose of this item is to fill two vacancies on the Lodgers' Tax Advisory Board. The
applicants for these positions are:

Linda Deck (1)

Zack Aikey (D)

All applicants were interviewed by an interview committee on December 18, 2019. The interview
committee consisted of the following: the Board Vice Chair: Katie Bruell; the Council Liaison:
James Robinson and the Staff Liaison: Kelly Stewart. The interview committee recommends
reappointing Linda Deck and appointing Zack Aikey. The recommendation of the interview
committee is attached.

Party affiliations are noted as [D] Democrat, [R] Republican, [I] Independent, [G] Green, [L]
Libertarian, [DTS] Declined to State, and [N] Not Registered to Vote.

This five-member board has three year terms and is currently composed as follows:
Katie Bruell [D]

Stacy Baker [D]

Jacqueline Shen [R]

Attachments

A - LTAB Board Roster

B - LTAB Interview Panel Recommendation

C - Reapplication Packet for Linda Deck

D - Application Packet for Zack Aikey

County of Los Alamos Printed on 1/13/2020



@ Los Alamos County, NM
Lodgers' Tax Advisory

Board Roster

Jacqueline Shen
Dec 02, 2017 - Dec 01, 2020

Position LTA5
Category Republican

Stacy Baker
Dec 02, 2018 - Dec 01, 2021

Position LTA3
Category Democrat

Katherine Bruell
Dec 02, 2018 - Dec 01, 2021

Appointing Authority County Council
Position LTA2

Office/Role Vice Chair

Category Democrat

Vacancy

Vacancy

Lodgers' Tax Advisory ATTACHMENT A Page 1 of 1



Date: Jan 9 2020

Board or Commission:

Lodgers’ Tax Advisory Board

Interview Panel:

Name : Katie Bruell
Name : James Robinson
Name: Kelly Stewart

(Board Vice Chair)
(Council Liaison)

(Staff Liaison)

Applicants Interviewed:

Name: Linda Deck (reappt to Tourism Industry position Date of Interview:

Name:  Zack Aikey (Lodging Industry position)

Name:

Date of Interview:

Name:

Date of Interview:

Name:

Date of Interview:

Name:

Date of Interview:

Name:

Date of Interview:

Name:

Date of Interview:

Name:

Date of Interview:

Name:

Date of Interview:

Name:

Date of Interview:

Name:

Date of Interview:

Name:

Date of Interview:

Name:

Date of Interview:

Name:

Date of Interview:

Name:

Date of Interview:

ATTACHMENT B

Dec 18 2019

Date of Interview:

Dec 18 2019




Interview Panel Recommendations:

The interview panel for the LTAB Board or Commission would like to recommend the

following applicants for appointment:

Name : Linda Deck (incumbent)

Name : Zack Aikey (new applicant)

Name : (circle one: incumbent or new applicant)
Name : (circle one: incumbent or new applicant)
Name : (circle one: incumbent or new applicant)
Name : (circle one: incumbent or new applicant)
Name : (circle one: incumbent or new applicant)

The interview panel for the LTAB

recommend the following applicants to terms:

Name : Linda Deck to term ending
Name : Zack Aikey to term ending
Name : to term ending
Name : to term ending
Name : to term ending
Name : to term ending

Other information for Council:

ATTACHMENT B

Board or Commission would like to

Dec 1, 2022

Dec 1, 2022




Los Alamos County Boards & Commissions Application Submit Date: Dec 05, 2019

General Information

All County Board and Commission members must be residents of Los Alamos County. Lodgers’
Tax Advisory Board members, except the at-large community member, do not need to be residents
if they are employed/represent an attraction or hotel.

Once a resident fills out and submits this application, an interview is scheduled with the B&C's
County Council liaison, the relevant staff liaison, and the B&C Chair. After the interviews, the
applicants’ names are presented to the full Council during a regularly scheduled Council meeting,
where a vote is taken regarding the appointment of each applicant. Each applicant will be notified if
they are appointed or not.

Only on-line applications will be considered.
If you are interested in applying for the Board of Public Utilities, please contact Jamie Kephart at
505-662-8132.

If you are interested in applying for Labor Relations Board, please contact Denise Cassel at 505-
662-8047.

Profile

Board and Commision Application

Note: Please be aware that as a public entity, the County of Los Alamos, is obligated to furnish this
information to the public if requested. Note also that current LANL employees, if appointed to a
Board or Commission, may be required by LANL to complete a 701 form.

Linda T Deck

First Name Middle Initial Last Name

Street Addrass Suite or Apt
City State Postal Cods
Email Address
Primary Phone Alternate Phone
Party affiliation as registered: (Select one of the following} *
¥ Independent
Registered to vote in Los Alamos?
& Yes ¢ No
linda T Rarl ATTACHMENT C

Darna 1 nf 2



How did you learn of this Board/Commission vacancy?

From LTAB liaison

Do you currently serve on any County Board or Commission?
& Yes ¢ No

If yes, which one? (Los Alamos County law prohibits residents from serving concurrently on
more than one County board except as expressly approved in writing by the County Council
before the appointment is made.)

Lodgers' Tax Advisory Board

Interests & Experiences

Which Boards would you like to apply for?

Lodgers' Tax Advisory: Submitted

Why would you like to serve on this particular Board or Commission?

As | stated in my October, 2016 application to LTAB, this board deals with issues of particular importance
to the Bradbury Science Museum, e.g. quality of visitor experience in Los Alamos county, promotion of
the county and environs, coordination of efforts of those who rely on excellent visitor experience. It is a
highly functioning board, and progress is being made on several important, emerging issues. I'd like to
continue this work.

What volunteer or professional activities have you participated in that could apply to this
appocintment?

| served on LTAB from October 30, 2007 to December, 2012, and now since September, 2015. I've served
on the Arts in Public Places Board, Historic Sculptures subcommittee, and was a founding member of the
Creative District Advisory Committee during its tenure. I've been the director of the Bradbury Science
Museum, one of the premier Los Alamas visitor attractions, for twelve years. | am a graduate of
Leadership Los Alamos, Class of 2008.

The time involved may be 10-15 hours per month or more. Are you able to serve the
volunteer hours and attend training needed to perform your duties as an appointee?

Yes

What would you like to accomplish during your tenure on this Board or Commission?
(Please identify any special interests you have that led you to become interested in serving
on this Board or Commission.)

In addition to being an advocate for all cultural amenities in Los Alamos, | have deep ties to the Manhattan
Project National Historical Park and hope to leverage its presence for Los Alamos and our visitors. | would
like to help define, facilitate, and promote high standards in visitor and citizen satisfaction with their
experiences in Los Alamos. | still want to hear more people saying "l like to spend my free time in Los
Alamos; there is so much to do and | feel so welcome and comfortable."

ATTACHMENT C
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Have you had any direct or indirect involvement with this Board or Commission or with the
County staff supporting this Board or Commission or County Councilors? If so, please
explain.

I served on LTAB from 2008 through 2012, and was Chairman for two of those years, and again from
2016 (I took over a vacancy mid-term), into a full three-year term to present, currently being Chairman
since January, 2019. Through this | know Kelly Stewart very well, and | know all of the County Councilors.
| also served on a subcommittee of the Arts in Public Places Board to consider and propose a series of
historic sculptures for the downtown.

Are there any issue or matters, financial or otherwise, that you are now or might become
involved in that may come before the Board or Commission for which you seek
appointment?

No, and I'll make sure there are none.

If you have any questions, please contact Barbara Lai at 505-663-3436 or barbara.lai@lacnm.us

ATTACHMENT C
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County Manager’s Office

A

BOARD & COMMISSION INTERVIEW QUESTIONS
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

L\noﬂa {Dec LTAGS
Applicant's Name Board or Commission
&es (2, l s ‘\q lus— Interview Conducted:
Interviewer Name Date/Time of Interview " Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C’s.

# Question/Documented Response

Since you are re-applying for this position, you must feel that the Board or Commission actions are worthwhile. What do you
consider to be the positive aspects of the position? The negative?

~Wie to Se_{, ao&)“_c (;2 ~ Memloel]l Oess +he cr\a{zh-s'f‘qes {% Q(Pa"f'.

- H s pne'r«‘./ [Oeﬁcnbpf‘/( en hoo the g Com loe Spent
—lew inimatoes Wl Chungig | lechy mocnty, thect ove ervertug fo artrct
He odoentasene toelel ' Wt Loes thet Meen (e Commnity

[

2| What has the Board or Commission accomplished during your term? What have you been able to contribute to the accomplishments
that you are pleased with?

‘(/L(Mg y{\"fC‘ff’(/( —Fov:m( .{«Leae Of\ﬁm‘) ¢ifiadfils. jé@rf o Ww/s/ valwable

Metnes | gpok ot o olegostu. Chunge +he qeclol. Mo forrvodl plivdind

J"LM lcolew7 m fhe pw

~

3| What do you believe are the greatest issues facing the Board or Commission for which you’ve applied and how do you feel this
Board or Commission can contribute to the resolution of these issues?

[Note to interview panel: If the answer to this question appears to be off base with Council's goals or directives, please explore
a litile more.]

- F vol w?

c/majﬂf?hw dhut e o é"”’“ l"’td’7 % artece amd how we
Showte!

(Ararann 1cafC wfl- Heer facel Necw  amcd 6’4—15#7 Morhets,
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4| Now that you’ve served on this board or commission, how do you perceive the role of County Boards and Commissions in local
government? Do you have suggestions for better operation of this board or commission? Of operations of the Board and

Commission system in general?

-So ketto\f‘wl when SN E’nﬁES(VC Conmcloc s w! ¥he ot Rl Alress +Hhe \Sswes,

~ Open anddut to the Canncil.

- aﬁﬁessmj f"l"e Thert T (eatenls ™ Co"/b( be a. assive e,

Revised 2/12/18

5 | Based on your experience serving on this board or commission, please share your thoughts on the communication methods
between this Board and Council? How can we improve?

- Gayage  Couty Cown s lo  tmid othes who wanf 26 (ome 6 Hthe ey

I 'n-e(lp pu‘hcupa-f‘e
- (Mlchln wl loscas omed  comma ssicas s wecedl ble.

- He teen af,cw.eﬁm.g Spece & cﬁCPuﬁqu B OGSt .

6 | Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that
you feel the County could provide to improve the effectiveness or efficiency of the board or commission system, as a whole, or of]

board or commission members individually?
‘ﬁb’(’ 'j(’(?.!,\ﬂln} Sessiens QIMVL w{S}dﬁ 'Jﬁ‘fu.l-ngabu-? Lla,av\j QA""S\(/(C, E)ffs‘ci‘fch%
- ¢ Ber o ./lva; thet Ll e 8(@»"’-’

| Welpbed.
- Hosplml.-ty Qsso oty Jgeﬂuj nodvesl. U po-(' © M*}'w{w"“(a e e

7 | What suggestions/comments would you like to offer in connection with your Board or Commission service so far?

~ Thex o 1No Ckms\fj e # of  Peogle o LTAR oned v 15 houl G

MI“":’Q wm q WM )

‘(\A"wae have Mo Hagm e oHend +re B4C Unchen,

~ St Swpoct (5 Wbﬂoﬁera;(- /-/w-m‘“ loesn chH..j Lo Cm?d/rfe WAC'K

8 | The purpose of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission,
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such
are subject to the New Mexico Inspection of Public Records Act. If any of these public records are requested for

review/inspection under the Act you may need to produce them. Is this a deterrent to your willingness to continue serving on

this Board?
-~ Mot o detenent.

- /UC-!J ‘e awfa(rts'_s @M M&/-’!(€¢5.
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9 | If this board decides (or is required) to “live stream” their meeting, will this be a deterrent to your willingness to continue
serving on the board?

- Yés, L7406 15 a/«uﬁf Steaamy .

10| Do you have any questions of the interview panel?

Chae  elections

1

[a—y

[nterview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their application
Sorm or during this interview.]

Notes

Thank the applicant for their feedbacik on the B&C system, and their willingness to continue serving as a Board or Commission member.

Revised 2/12/18
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BOARD & COMMISSION INTERVIEW QUESTIONS
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

Linda Dpct LT A
Applicant's Name Board or Commission
éa‘{'i e Buell /Z/IQ//M' (LS am Interview Conducted:
Interviewer Name Date/Time of Interview «_Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C’s.

i

Question/Documented Response

—_

Since you are re-applying for this position, you must feel that the Board or Commission actions are worthwhile. What do you
consider to be the positive aspects of the position? The negative?

Wise ﬁ:juﬁ adce @on aMvachions (ooajn'wj P Where e Yyaels qe.
The nles ¢ s;semﬂwj e d ave Prediy shrick, Vhict can 'T'“*Cc_ CTAR
Ceel vot . B e hauve new (nchiahves ' Gont of S, rﬂoluoﬁ’fnj
atbrrohing (he ventursome Waveler.

What has the Board or Commission accomplished during your term? What have you been able to contribute to the accomplishments
ith? L e L [} .
that you are pleased with? we 've j;‘:f{(,yl g @[;mafc_oc fo w a-eLs o.yow:j r1.%h'a% e o
(e short ferm me,n.\(-d:, M‘/‘nbsj A2D Ha ,—n,-nj_

Loolrn 14@“—"'”( ll"Sl‘Caﬁg of {oﬂgbi‘/\j at Y PM"-.

J

What do you believe are the greatest issues facing the Board or Comumission for which you’ve applied and how do you feel this
Board or Commission can contribute to the resolution of these issues?
[Note to interview panel: If the answer to this question appears to be off base with Council’s goals or directives, please explore

a little more. ] 6\/0 (Ui‘f.lj leajra'@é“b Lﬂ[&ﬂ# e e L\_o/’)f'/tj "-a M&t_/}(
Hmu wetlne comimuni Ca_‘ﬁ'r\) w/f»a Ye ntiq ( aua(a‘ance;

Doﬂ ' want o ':7“0“ boo rmer m/&[:'wce )

Cilkes Yhe rew wis o jw‘c(f— direct oy
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Now that you’ve served on this board or commission, how do you perceive the role of County Boards and Commissions in local
government? Do you have suggestions for better operation of this board or commission? Of operations of the Board and
Commission system in general? 145 heloptol fo bhawe a ,-caf/? g“j “j‘ 0( Corte: (o

.;orbl'ifj Wi e board.

Revised 2/12/18

3

Based on your experience serving on this board or commission, please share your thoughts on the communication methods
between this Board and Council? How can we improve? )
P Co v&ai aéo ve  Ofthe, comee lors

Codd come fo board "':75 besides “fty ope a.ss‘:‘jvta(. I31C [oncthes ar~
djaoéq— tfime Yor lots o communt ¢ glyon .

Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that
you feel the County could provide to improve the effectiveness or efficiency of the board or commission system, as a whole, or of]

board or commission members individually? g7, ;/ﬂlm,'y s Y«A a{( were P%W{ . wle hae
haol wonderbol speates come + present-fo Yo boarcl. Lonfingt ek pand
s . Hosp Assoc sl s gacrél“ wor'l e nice fo Kot Members Yo alffend
‘he se. Ecnds oFf (onGrences .

What suggestions/comments would you like to offer in connection with your Board or Commission service so far?
Quorm [ssves ar bhard beccevge of (LTAB e b, n umée_f

conehrain®s. Meyhe bhave 2 people in steack of one ¥tk Brc
lonches .

The purpose of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission,
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such
are subject to the New Mexico Inspection of Public Records Act. If any of these public records are requested for

review/inspection under the Act you may need to produce them. Is this a deterrent to your willingness to continue serving on

this Board? njg. (PRA Joes M{_“?PLT fo Cdeyal (LA NC) tomp Aers
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9 | If this board decides (or is required) to “live stream” their meeting, will this be a deterrent to your willingness to continue

Serving on the board? m NO' a(f’ﬂ“ﬂg’ “ae .S‘{‘V‘w- W{.DQ

10| Do you have any questions of the interview panel?

1

—

[Interview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their application
Jorm or during this interview.]

Notes

Thank the applicant for their feedback on the B&C system, and their willingness to continue serving as a Board or Commission member.

Revised 2/12/18
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BOARD & COMMISSION INTERVIEW QUESTIONS
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

Lon da B Dok CoR

Applicant's Name

Board or Commission

&M H:ng" \2_, b{@/ FK’ a’qu Interview Conducted:

Interviewer Name

Date/Time of Iterview l/ Personally

Telephone
NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C'’s.

" Question/Documented Response
1

Since you are re-applying for this position, you must feel that the Board or Comnussmn actions are worthw

hile. What do you

consider to be the positive aspects of the position? The negative? -f——D

G IAAAAA_ %W V' lod Mgﬁw é';% Y

m LIRS ‘?\l | f/\f/}@%ﬁ/ﬁ S "2%?
Cowr CU ARG,

Ogfu qut,w N e C M W

What has the Board or Commission accomplished during your term? What have you been able to co tribute to the accomphshments
that you are pleased with?

B rted . on=gpyy 1 Rk g derigy

oo 10Dy 7o koo T R

What do you believe are the greatest issues facing the Board or Commission for which you’ve apphed and how do you feel this
Board or Commission can contribute to the resolution of these issues?

[Note to interview panel: If the answer to this question appears to be off base with Council's goals or directives, please explore
a little more.]
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Now that you’ve served on this board or commission, how do you perceive the role of County Boards and Commissions in local
government? Do you have suggestions for bettgr operation of this board or commission? Of operatiops of the Board gnd
Commission system in general? J% /‘D I/\ We, W AW 1/\/‘3 t}

Fp Lam Cate, C/mc,mn\? Owﬁ st
Ml A OXWL C A Junit— wau/vuum

6?)/153{35 Udh 19 r\J\,L,e'Lﬂ_A)\

) 1o I Size | W&Jf\w

Revised 2/12/18

5

Based on your experience serving on this board or commission, please share your thoughts on the communication methods
between this Board and Council? How can we improve?

T L B G
W Y /
;%‘f”‘/ D Wfﬁ%s wmm w«,O‘Qme

Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that
¥ ¥ g y P Y g
you feel the County could provide to improve the effectiveness or efﬁmency of the board or commission system, as a whole, or of]

board or commission members individually? M D | n \/'L"_C 6 H M ‘T
(N

ol o are e Wg&w
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What suggestions/comments would you like to offer in connection with your Board or Commission service so far?

W@&w\{c MMW o parHecngdate )
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Vlanntnrwn@ “stadf raud WVW%M

The purpose of this duestion is to make sure yoh are aware that, as a member of a Los Alamos County Board or Commission,
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such
are subject to the New Mexico Inspection of Public Records Act. If any of these public records are requested for
review/inspection under the Act you may need to produce them. Is this a deterrent to your willingness to continue serving on

this Board? MD lW me /\,@, @V\/LM
Lot c A (NS Sond- Lab I,
Wo(/\mf Lalo Y
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9 | If this board decides (or is required) to “live stream” their meeting, will this be a deterrent to your willingness to continue

serving on the board? W’

0| Do you have any questions of the interview panel? e
| DM s N\ iﬁ%/« A l/fﬂ’@ J?_

11| [Interview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their application

form or during this interview.] M D

— e

Notes

Thank the applicant for their feedback on the B&C system, and their willingness to continue serving as a Board or Commission member.

Revised 2/12/18 k ’[/(/Q I/l _ |
ST Tovs Negyatues viry
MM@ \[& <h | ,Q_/)Cd{/f/LTCgl/lC/(/ICB—7 Ya148%

JAYUNES

ATTACHMENT C



Los Alamos County Boards & Commissions Application Submit Date: Nov 22, 2019

General Information

All County Board and Commission members must be residents of Los Alamos County. Lodgers’
Tax Advisory Board members, except the at-large community member, do not need to be residents
if they are employed/represent an attraction or hotel.

Once a resident fills out and submits this application, an interview is scheduled with the B&C's
County Council liaison, the relevant staff liaison, and the B&C Chair. After the interviews, the
applicants' names are presented to the full Council during a regularly scheduled Council meeting,
where a vote is taken regarding the appointment of each applicant. Each applicant will be notified if
they are appointed or not.

Only on-line applications will be considered.

If you are interested in applying for the Board of Public Utilities, please contact Jamie Kephart at
505-662-8132.

If you are interested in applying for Labor Relations Board, please contact Denise Cassel at 505-
662-8047.

Profile

Board and Commision Application

Note: Please be aware that as a public entity, the County of Los Alamos, is obligated to furnish this
information to the public if requested. Note also that current LANL employees, if appointed to a
Board or Commission, may be required by LANL to complete a 701 form.

Zack R. W. Aikey

First Name Middle Initial Last Name

Suite or Apt

City State Postal Code

Street Address

Email Address

Primary Phane Alternate Phone

Party affiliation as registered: (Select one of the following) *
¥ Democrat
Registered to vote in Los Alamos?

& Yes ¢ No

ATTACHMENT D
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How did you learn of this Board/Commission vacancy?

Linda Deck

Do you currently serve on any County Board or Commission?
¢ Yes & No

If yes, which one? (Los Alamos County law prohibits residents from serving concurrently on
more than one County board except as expressly approved in writing by the County Council
before the appointment is made.)

Interests & Experiences

Which Boards would you like to apply for?

Lodgers' Tax Advisory: Submitted

Why would you like to serve on this particular Board or Commission?

In order to have a voice in what the Lodgers Tax will be used for.

What volunteer or professional activities have you participated in that could apply to this
appointment?

Hotel General Manager of the Holiday Inn Express & Suites in Los Alamos, NM.

The time involved may be 10-15 hours per month or more. Are you able to serve the
volunteer hours and attend training needed to perform your duties as an appointee?

Yes.

What would you like to accomplish during your tenure on this Board or Commission?
(Please identify any special interests you have that led you to become interested in serving
on this Board or Commission.)

| would like to become more involved within our community. | believe this to be a good start considering
my profession with the hospitality industry within our town.

Have you had any direct or indirect involvement with this Board or Commission or with the
County staff supporting this Board or Commission or County Councilors? If so, please
explain.

No none that | am aware of.

Are there any issue or matters, financial or otherwise, that you are now or might become
involved in that may come before the Board or Commission for which you seek
appointment?

None that | am aware of.

If you have any questions, please contact Barbara Lai at 505-663-3436 or barbara.lai@lacnm.us
ATTACHMENT D
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County Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS
Applicant's Name [ Board or Commission
S- cArnes Qob\ Ao 12 , %) { I 1) Interview Conducted:
Interviewer Name Date/Time of Interview <" Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C'’s.

# Question/Documented Response

=)

Please tell us a little about yourself and then describe your experience, education, and training that
qualify you for this Board or Commission.

_Genem(/“mmvd‘ w [ L‘ohoti.; ban 2bpress )
S New) Swnerny Uy Inter ecl v (rrvuwmrty Inoollement,

_ Qé(‘umne AL l‘\’\.{m‘fd"’e M\_C,( wbwl,y( hb\.,e To L‘-Me G ot c.
~ lunow the ore  Oretty well

2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note to interview panel: If the answer to this guestion appears to be off base
with Council’s position, please explore a little more.]

T thee e geast  wny Caom  Aue CLm-(-,1
- Nt Swe aoowt the LTAB wt thet 5wy he Loumts G Jern.

3| How do you perceive the role of County Boards and Commissions in local government?

= Houltd ‘oe Yootlh Oxa&JlSU‘\—] ancd wlso e clole & Hinke vn.ﬁ.epg.nrﬂu[.

4| What specific skills do you feel are important for effective Board or Commission members?
Which ones do you possess?

= HOne‘Sﬂi JOermtro{Z beSf nteest of e (a0 va k.,
= hwe 0\“ QF ﬁf\,r_f;?,

5| What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission
on which you would like to serve?

s Nﬂh«v) Mumse € Quonlabole  amel Gmmunicaten. Wosld have 6 l@m loow the
.Cwﬂu\“cl&[ INteTe-

Revised 12/18/2019
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6 | Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your

greatest contribution during your tenure?
~ Mo

7 | Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?
- ot G doe out 0 fecd \wto It

8 | Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?
= a'.oso lwf'tl\‘{ ;

9 | Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board?
— Moy | Dot eheoe So.

10| Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. If you’re applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to
serve?

- /Mo

11| [Interview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.]

12| Do you have any questions for the interview panel?

Notes:

Revised 12/18/2019 ATTACHMENTD
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County Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS
Zd ol Al'k—&u, L r)‘{’l?
Applicant's Name / Board or Commission
e e Broell !3//5/_/ 19 (1'02am Interview Conducted:
Interviewer Name Date/Time of Interview ol Personally
Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C'’s.

# Question/Documented Response

1

Please tell us a little about yourself and then describe your experience, education, and training that

qualify you for this Board or Commission. ¢ A @_ Ho/,'@(a_y (an £¢Pmss - §*+ years. Ouefe,
ne.w p-om/st’ﬂt'.o infertsted in commuon , prvolve nnend | (a e fo ¢TAB [cc
m+75  woull ke Yo lhave a voice. Wik werlts o | ANL. Grew up in SE
(Has had Ifﬂ.wu'{sl tn A

What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the

Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base
with Council’s position, please explore a little more.] CTAB

_noiLsuv{. Cds/m\twl,lgf‘s aF— {.s.rue_s_

How do you perceive the role of County Boards and Commissions in local government? ¢, "l junadior. OF
Q&L’tts ory g and able b think ingl (()C.Aciefn'bcr(y )

What specific skills do you feel are important for effective Board or Commission members?

Which ones do you possess? HDV‘L.'NL, 0"7 a.m't.e.cC, have besi ’-”Ms-{-olc camm:.m.\(.} Iy
mind. He pogsses all o Yhose

w

What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission
on which you would like to serve?

M a b{aj himsel€ gvadable. [CLtIar'nj open communi cafin
He X bo o lear~ Fhuls |
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6 | Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your
greatest contribution during your tenure?
No
7 | Are you familiar with the County Charter and County Code as they apply to the Board you are applying for? A
O L]
8 | Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?
Tes
9 | Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.
Is this a deterrent to your willingness to serve on this Board? NO
10| Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. If you’re applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to
serve?
No -
11| [Interview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.]
12| Do you have any questions for the interview panel?
Notes:

ATTACHMENT D
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County Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS

Zoch fako e LT

Applicant's Name U Board or Commission

; ' - . L :

\éﬂ“jk] gj] AA Ay 1: | [ “ U5 /v Interview Conducted:
Interviewer' Name Date/Time of Interview /;ersonally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C'’s.

id Question/Documented Response

1| Please tell us a little about yourself and then describe your e\)$erience, ei_l.fation, f’rﬂd trajning that
quahfy you for this Board or Commission. ’ > L\JL
5 U, \Lm/ul L@rc& % i wiby INVo Wepmed—
A e
= wile WS fvLabs, Lives in O .

2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base

with Council’s position, please explore a little more.]
wwrb(mmwm RS U é%%b%

S}cm/l%— (N o Vet

3| How do you perceive the role of County Boards and Commlsswns Ln loc 1 govermnent‘?
Y VOIS VR SN/ Bia e
W LO

4| What specific skills do you feel are important for effective Board or Commission members?
Which ones do you possess?

Zedl grd howe lesrnteus i
%WV\/CLI/M%_\[Y\ NN 3 f()DJP\’(’g

5| What could you do, specifically, to foster a collaborative relationship between staff and the Board ir m

on which you would like to serve? m O*ULC/Q' h \W\M 0(/(-)

mgu/w?;cmb
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Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your
greatest contribution during your tenure? MD

Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

NO. 0l needl 4 [ean.

Are you willing to take the time to attend training sessions to become more knowledgeable about your

duties and responsibilities in an advisory capacity? })(19 S 0 MW )

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board? \\IK/O ‘

10

Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. If you're applying for one of the boards
currently s(t@aming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to

serve? ' O

11

[Interview panel: Ask questions you think necessary for clarification of the written answers this applicant

provided as part of their application.] - '?
WOLWL —~ Fon —og— (ks 6 .

1o i ke~ Y1 K ST 2070 Nl
D 1D P Boe A oo+ et e

12

Do you bhve any'gukstions for the interview ﬁaﬂeu S rt—v M . U

Notes: I

\bywvwf-, W sfgrtas )
PanD ua by 0o — & A,
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Los Alamos, NM 87544
‘ Cou nty Of Los Alamos www.losalamosnm.us
;-. Staff Report
AN
LOS ALAMOS January 14, 2020
Agenda No.: D.
Index (Council Goals):
Presenters: County Council - Special Session
Legislative File: 12629-20
Title

2020 Strateqgic Priorities Discussion

Recommended Action

This item is for discussion only, any potential adoption of priorities is anticipated to occur at a
subsequent meeting.

Body

The County Council meets annually to discuss the prior year's accomplishments and to establish
strategic priorities for the subsequent calendar year. This evening's meeting is intended to
accomplish these tasks. Based on direction from the Council Chair, tonight's discussion will
begin with a review of last year's Strategic Leadership Plan (Attachment A), then a comparison
of this plan to the County's accomplishments over the prior year (as outlined in Attachments B &
C), and culminating with a discussion regarding any potential additions/deletions to the 2019
plan in order to create the Strategic Leadership Plan for 2020 and identification of any new
high-level actions needed to continue progress on the priorities. Once the strategic priorities for
the upcoming year are identified, staff will take this information and incorporate it into the prior
year's plan in order to create the 2020 plan, and this updated plan will be brought back to Council
for approval at a subsequent meeting.

There is the potential for a variety of issues to be identified during the discussion, however it is
anticipated that some of the potential topics for this evening's discussion may include:

* direction regarding the tourism initiative and last year's budget request for personnel

* means to address transportation / parking concerns

* succession planning

* parameters for solicitation of bids regarding the sale of the A-8-a property on DP Road

Alternatives

Council could choose to not consider any alterations to its current priorities in the Strategic
Leadership Plan.

Fiscal and Staff Impact

Given that the direction will not be known until this meeting occurs, there are no known fiscal/staff
impacts. It is anticipated that this discussion will be used as input to the County's budget
preparation activities, however, any decisions regarding the allocation of funds will not occur until
our planned budget hearings in April.

Attachments
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A - 2019 Strategic Leadership Plan
B - December 2019 MAPS Update
C - State of the County Report dated January 7, 2020
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STRATEGIC LEADERSHIP PLAN
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Los Alamos is a world-renowned community where discovery and innovation
are inspired by its dramatic history and magnificent mountain setting. We offer
extraordinary educational, recreational, and cultural opportunities in a vibrant

small town atmosphere.




Communication & Transparency

Housing
Local Business
Social Services

Open Space,
Quality Recreational, & Economic

of Life Cultural Amenities Vitality
Long-Term Vacancies

Infrastructure
Services

Quality Governance

ATTACHMENT A



In January, 2019, the Los Alamos County Council identified 7 strategic priorities; these were sub-
sequently adopted on February 5, 2019. These priorities address issues important to the commu-
nity that the Council agrees to focus and make progress on in the coming year; they are hard and
cross-cutting and will support and help enable multiple initiatives currently underway. This does not
mean that the county will only work on and invest in these priorities; they are a tool to help assure
that in the context of all of the ongoing county efforts, a focus on a few high-level, important but
challenging goals is maintained.

For each of these priorities, concrete actions for addressing them will be identified. Additionally,
multiple mechanisms will be used to promote engagement with the community to clearly and more
broadly communicate what the priorities are and elicit ideas and creative solutions for making
progress. The status of the priorities will be reviewed and reported on a regular basis.

Ongoing improvement in communication and transparency in county
policy setting is an overarching Council goal that will be a component
of all our efforts.

These priorities were identified in the context of uncertainty regarding the County’s Gross Receipts
Tax revenue; it is understood that addressing priorities that require funding outlays will be contin-
gent on the resolution of this uncertainty.

ATTACHMENT A
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Priority Areas

Increasing the amount and types of housing options.

This includes a variety of housing options for all segments of the community, from affordable, entry level,
and live-work housing to new options for those interested in downsizing or moving closer to central areas
of the community.

Enhancing support and opportunities for the local business environment.
This includes appropriate support for existing businesses, growing new businesses, and supporting technol-
ogy start-ups and spin-offs.

Addressing long-term building vacancies in key areas of our community.
Land availability in Los Alamos County, and in particular in the downtown areas, is limited and there is a
desire to work towards better utilization, opportunities for new businesses, and improved aesthetics.

Protecting and maintaining our open spaces, recreational, and cultural amenities.
Los Alamos County open spaces and cultural attractions are greatly valued by the community and provide
opportunities for recreational and economic growth; appropriately allocating resources to ensure their
health and sustainability is important to our citizens.

Supporting social services improvement.
Behavioral, mental and physical health and social services are important quality of life components; there
are key areas where appropriate types and levels of county support could help address current needs.

Investing in infrastructure.
Appropriately balancing maintenance of existing infrastructure with new investments in county utilities,
roads, facilities and amenities will help improve environmental stewardship, sustainability, and quality of

life.

Planning for appropriate levels of county services.
Making sure we understand the level of services our citizens want will allow us to make appropriate invest-
ments in processes and staff to achieve them.

ATTACHMENT A



As noted, establishing these priorities is intended to help maintain focus on issues important to the
community and support and help enable multiple ongoing initiatives important to the future of our
community. These initiatives have benefitted from significant public involvement, time, and exper-
tise and it is essential that we continue to work on:

Implementation of the 2016 Comprehensive Plan, including an emphasis on
neighborhoods and effectively managing commercial growth.

Implementation of the 2018 Tourism Strategic Plan.
Utilizing the recommendations of the Community Development Advisory Board.
Addressing issues noted in the 2018 State of Health in Los Alamos.

Pursuing key goals described in 2018 DRAFT Los Alamos County Economic Vitality
Plan.

Partnering with Los Alamos Public Schools and the University of New Mexico-
Los Alamos, as appropriate, to support the high-quality educational opportunities
in the community.

Maintaining and improving transportation and mobility.

Strengthening coordination and cooperation between County government,
LANL, and regional and national partners.

Collaborating with Los Alamos National Laboratory as the area’s #1 employer.
Work towards the Department of Public Utilities Strategic Goals and integration of these efforts
with activities in support of the County’s strategic priorities will be essential for achieving desired

outcomes effectively and efficiently; mechanisms for improving this integration are being imple-
mented.

ATTACHMENT A



Council
Priority Goals

Increasing the amount
and types of housing
options

Management
Action Plan

Narrative/ Analysis

For Home Renewal Program 2018 Phase 3, 4 applications have been approved

Lead
Staff

Status/

Deadline

and work is underway. Work completed on 8 homes in 2018 from the 2016 and On Going;
Develop and launch Home Renewal | 2017 project rounds. For 2019, 8 of the received applications will be forwarded to Requested
. . . . _ CbD _
and Home Buyer programs the loan committee for review. Work includes improvements for energy efficiency, Funding for
accessibility and general repairs. 13 home purchases under the Home Buyer Assis- FY21
tance program have been completed since program launch in Nov. 2017.
Renovation at Oppenheimer & Trinity to convert 8 offices into apartments is
wrapping up. The Hill apartment complex on former DOE site south of Trinity (DOE
New Housing Development: Be Parcel A-13) will add 149 units. T2 Development will build 44 units on Arkansas
responsive fo potential partnerships | at the site of the former Black Hole property. A Quemazon infill project, along CDD 2020
that will produce new housing units | with various infill projects throughout North Community on small parcels privately 2021
in the County owned, will collectively add 15 units to Los Alamos by 2020. A parcel owned by
the Visiting Nurses was sold to a private developer Fall 2019 and will add 100
units.
New Housing Development: Mirador subdivision (DOE Parcel A-19 in White Rock) got underway in 2019,
Produce new housing units for which once completed will add 161 houses built by Raylee Homes. The second CDD 2020
seniors, workforce, and families phase of the development will involve a mixed-use project just west of the White 2021
as part of the A-19 Development Rock Visitor Center, including 60 units of multi-family rental units.
Canyon Walk Apartments by Bethel (DP Rd near Fire Training Tower) - land sale
completed for this DOE Parcel A-9 for affordable housing under State’s Tax in-
centive program. Site plans at final review Winter 2019 with a deadline for Bethel
Market County-owned parcels for [ to build out the parcel by Fall 2020. This will add 70 low income qualified units 2020
. ) ) . i . } CbD
workforce and senior housing expected to be well suited for workforce housing, given close proximity to public 2021
transit, Smiths and Mari Mac jobs. Another 64 units qualified for a second State
Tax incentive under the same developer (Bethel) for “The Bluffs” on DOE Parcel
A-8 on DP Rd. The second project will be affordable housing for seniors.
Continue to identify capital project | County and Schools kicked off a joint study,/project in Nov. 2019 to bring housing
funding opportunities that support to Schools-owned land on North Mesa (east of the Middle School). The State CMO 2020
Council's adopted policy in support | legislature funded $475,000 in a capital outlay bill passed this year toward the 2021

of Los Alamos Public Schools

project; the funds will be used to address infrastructure needs.




Council
Priority Goals

Management
Action Plan

Narrative/ Analysis

Hired a consultant Summer 2019 to produce a housing study that examines appro-
priate mix of housing types, price ranges, ownership opfions, and sizes, fo inform

Status/

Deadline

Housing Study future land sale decisions. Study will be presented to Council Dec. 3. Cross-cutfing <bb 2020
impacts: Business Environment; Infrastructure; long-term Vacancies.
Committee was formed Feb. 2019 and meets regularly to address issues such Complete:
) as strategic land use for businesses, housing, open space, egress and identify- piete:
Increasing the amount | g, up the Land Use Committee | ing land transfer options for additional parcels. Cross-cutting impacts: Business CMO_ Commitee
unc! types of housing Environment; Infrastructure; Open Space, Recreational, and Cultural Amenties; Council Stood Up
options Llong-term Vacancies. 02/19
As a potential addendum to the housing study or a stand-alone investigation,
explore how a land frust or similar property ownership could effect lower prices
Pursue land trust options for for income-qualified needs. Pursue possible formation of community land trust as CDD 2020
affordable housing an option for North Mesa project and also potentially as a scattered site mecha-
nism for maintaining long term affordability for housing units. Cross-cutting impacts:
Business Environment: Social Services.
Complete.
Options,
pros and
cons to be
Options for “Local Preference” Detfermine available options, pros, and cons with respect to the approach to CMO provided.
procurements. to Council
. by County
Enhancing support Aftorney’s
and opportunities Office
for the local and small 12/19
business environment
Identify key issues, and near and longer-term possible solutions - include business C()lmp|Tte.
Hold a Los Alamos and White Rock | owners, County sfaff, community participants (e.g. needed signage, permitting CMO W;rllilscﬁwo
Business Workshop menfor, incentives for commercial property owners, efc.). Cross-cutting impacts: Council Held P

long-term Vacancies.

04/19




Status/

Deadline

Council Management ) .
J Narrative/ Analysis

Priority Goals Action Plan

Several management action plan items addressed housing and economic de-
velopment support toward achieving this goal, which encompasses housing,
Support the health and success of quality of life, identifying space options, and continuing to engage to defermine
technology incubators key needs/options for addressing. For example, the County worked with Pebble
Labs on their project, and, the Bethel “Canyon Walks” project support this goal.
Cross-cutting impacts: Infrastructure.

CMO On Going

Complete

Enhancing SUPPO” SuppoTT legislative pr'|or|Ty Monitor efforts that clarify the Local Economic Development Act (LEDA). CMO, for.QO].Q
and opportunities regarding LEDA funding Council Legislative
for the local and small Session
business environment

Perform economic development Hosted statewide DisrupTECH Conference again this year with the Feynman Cen-

prospecting to include targeted fer fo provide networking opportunities for startups. Continued to participate in the CMO On Going

marketing events RDC's Team,/Manufacturing Fund and Micro Loans for small startups.

Encourage Kroger to develop the This fall, members of the Council fraveled to Ohio to meet with Kroger representa-

CMO On Going

Trinity Site to include mixed-use fives, to discuss the Trinity Site project and existing Mari Mac/Smith’s former store.




Council

Priority Goals

Enhancing support
and opportunities

for the local and small
business environment

Management
Action Plan

Narrative/ Analysis

Lead
Staff

Status/

Deadline

Marrioft will be constructing a hotel /conference center on the land parcel locat-
Enhance the development of . . .
, e ed south of 20th Street, as part of a land exchange. A traffic light will be installed
compact, high-quality mixed-use . , , , , , 2020
oy at 20th/Trinity as part of the project. CDD is also launching a major project to CMO
pedestrian districts in downtown Los , " , 2021
_ update the Downtown Master Plan for Los Alamos in 2020, which will help guide
Alamos and White Rock C
future decisions.
Part of the Brand Action Plan objectives is to develop tools and advertising that will
Advertise directly to site selectors directly target potential new businesses. The County continues to proactively reach
and new business/employee out fo keep site selectors informed of RFPs, and to assist businesses such as Pebble CMO On Going
prospects Labs and the NM Consortium in finding new spaces as they expand and grow, in
order to keep their operations in Los Alamos.
The County funding of the Regional Development Corporation (RDC)/Regional
Support workforce development Economic Development Initiative (REDI) supports workforce development ef- ,
, . . . . ) CMO On Going
and LANL suppliers forts and supplier growth. REDI now receives funding from Triad LLC, which has
allowed the County to decrease its supplemental funding.
Significantly improve the quantity Retail and Food GRT collections have increased by approximately 5% over the _
. N . A CMO On Going
and quality of retail business last three years. Continue to track and review.
Update the Economic Vitality The EVSP was adopted by the Council this Summer. The housing study currently Complete:
: . o . CMO
Strategic Plan (EVSP) underway is one of the next steps in implementing the plan. May 2019
Encourage the retention of existing ) ) ) ) - .
businesses and assist in their MainStreet d.e5|gnohon for the White Rock \/|s!’ror Cer?fer. Opens up opportunities CMO On Going
- for new funding and enhancements, and staff is pursuing options.
opportunities for growth
The EVA successfully worked with NM Consortium and Pebble Labs on County
, , LEDA loan/grants. Both businesses are spin off companies and have the potential
Support spin-off business , iy _ . . .
- fo create many new jobs and additional spin off opportunities; the goal is to keep CMO On Going
opportunities from LANL ) ) _ _ : . : Jo
working with businesses like these in order o keep jobs and expansion of facilities
within the County.




Council
Priority Goals

Enhancing support
and opportunities

for the local and small
business environment

Management
Action Plan

Simplify permit requirements and
improve the overall development

Narrative/ Analysis

Through November 2019, 865 building permits were issued, with 264 of these
permits submitted using the Citizen Self Service portal. CDD received their national
accreditation in Spring 2019 from the International Code Council, a prestigious

Status/

Deadline

and building code processes to CDD On Goin
9 P ) honor that can only be achieved affer an independent review and audit of pro- 9
become easier fo work with for all ‘ o
i cesses, procedures, and in house staff interviews. CDD was the first local govern-
parficipants . ) . e
ment agency in the state of New Mexico to achieve this distinction.
Work with contractors and public
, o P CDD held quarterly luncheons for contractors and public on topics of interest in
through inferactive, informal _ . .
, the early part of 2019; future sessions will be set up dependent upon interest and .
presentations and open house _ _ - CDD On Going
L topics as needed. They are well-received by contractors and opportunities for
formats to better explain building , _ , 4
networking and informal interactions between contractors and Staff.
codes/processes
In 2019, the main focus was relocation of the Los Alamos Visitor Center. This was
accomplished in April with the move to the Community Building’s former Co-op
Extension space after minor remodeling, and has been a successful, well received
Implement Tourism Plan (Council move. The Tourism Task Force continued to meet monthly and prioritized top action CMO 2020
directed item) items in the Tourism Plan; Council funded the first of those items in the FY20 budget
and the main priority is updating wayfinding signage as well as Visit Los Alamos
website enhancements and display updates in both the Los Alamos and White
Rock Visitor Centers.
Discoveries Action Team meets monthly. Facilitated by Once a Day Marketing
roup and sfaff. Focus continues to be on community engagement. Place Mak-
Implement the brand to market the grovp us comine munity engage ) , _
ing and Place Marketing subgroups are working on several ideas with project CMO On Going

County

champions, including a food trucks pilot project and “Litle Shops” space. Brand
ambassador fraining program was funded with an LACDC grant in October 2018.




Council
Priority Goals

Enhancing support
and opportunities

for the local and small
business environment

Management
Action Plan

Continue to promote Historic District
and gaining four (public) access
long term to the Manhattan Project
National Historical Park Sites

Narrative/ Analysis

Fuller Lodge ~ The County partnered with the Historical Society for a second NPS
grant ($10,000) to complete a historic hotel room upstairs, along with a plan to
repurpose the main display in the lobby to serve as orientation to the lodge, plus,
resfore the former windows at the south end of the lodge. These were items recom-
mended in the interpretation plan last year. Work should be done by the end of
2020.

Tours of MPNHP LANL sites were offered three times — at the weekend before
Trinity Site tours and during ScienceFest — Nearly 300 people attended the tours,
which filled up quickly. WAC Building Purchase — The County purchased the for-
mer WAC building in Fall 2019; it had been used by the Christian Science Church
for many years, but is part of the history of Los Alamos. Plans will get underway
after March 2020, when it is vacated, for a possible path forward for any resto-
rafion or use.

Restoration work by NPS on the Pond cabin completed. Restoration of windows
by NPS on Slotin building underway.

Lead
Staff

CMO

Status/
Deadline

Ongoing




Status/

Deadline

Council Management
Priority Goals Action Plan

Narrative/ Analysis

The only remaining task to be completed at the “los Alamos Project Main Gate
Create entry point for visitors fo Park” is an informational panel that describes the history of the park and the role
Llos Alamos of the Kiwanis in its development. Other long-term plans include re-paving/land-
scaping,/pathways around the park for visitors - fo be funded.

CMO 2020

The focus has been on better signage for visitors, not only for the walking tour, but
throughout Los Alamos, for consistent maps and to enhance the customer expe-
rience. Once a Day Marketing, as part of this year's Brand Action Plan, did a
walk-through of the tour in August and offered suggestions for signage, interactive CMO 2020
(phone tour) improvements, and these will be possible considerations for future
grants. The interpretation of Fuller Lodge and other improvements moving forward
in 2020 are part of this effort.

Enhance the Historic District Walking
Tour

Enhancing support
and opportunities

for the local and small
business environment | Develop and implement
County-wide Wayfinding program

Phase 1 has been funded for basic signs to help guide visitors to the downtown
area as defined by the Wayfinding Analysis and Plan. A bid package to fabricate CMO 2020
the signs is being developed.

Exoand Sciencefest the County's Sciencefest had 37 activities in 2019 (30 in 2018), and collaborated with 43 CMO
s'xiot o el ot ' o organizations (35 in 2018). Attendence exceeded 20.000 people (13,000 in CsSD On Going
gnature ev 2018), with an economic impact of nearly $208,000 ($130,000 in 2018).. PW

Work with DOE/NNSA to

complete the conveyance The County rezoned parcel A-16-a, which sits on DP Rd. across from the commer-

_ CMO Complete
cial development.

agreement originally signed in
2002 that outlined the process for

transferring parcels to the County




Status/

Deadline

Council Management
Priority Goals Action Plan

Narrative/ Analysis

In December, planning staff presented several high-priority changes to the Devel-
opment Code as identified through the Comprehensive Plan update. The first step
is the sign code update. Rezoning changes, such as those for A-16-a will help with
development of land on DP Rd. for light industrial and manufacturing uses. Master
planning for this areq, involving stakeholders and businesses along the main road, CDD 2019
are included in the Downtown Master Plan to assist in mapping out new develop-
ment areas and addressing access/ parking areas for existing businesses. Infra-
structure updates to DP Road include extending utility lines to serve existing and
new businesses.

Enhancing support Manage commercial growth well
and opportunities following an updated, concise

for the local and small | Development Code that is consistent
business environment | with the Comprehensive Plan

Staff enforcement is on going and addressed commercial properties such as the
Enhance commercial property main- | Black Hole, Hilllop House, and the Longview area of White Rock. NOV issued CDD
tenance code enforcement standard | Jan. 1, 2018 thru Nov. 22, 2018 —135. NOV issued Jan. 1, 2019 thru Nov. 22,
2019—-40.

On Going

Addressing long-term
building vacancies
and County land in
our community

Documentation of long-term vacancies and the condition - include the impact to
the County and/or tilities (e.g. costs to utilities of vacancies), defermine options
for addressing (and associated pros/cons based on other communities’ experi-
ence). Cross-cutfing impacts: Housing; Business Environment; Infrastructure.

Vacancy analysis CDD On Going




Council Management lead  Status/

Priority Goals Action Plan NETEINGY /ATl e Staff  Deadline

Protecting,

maintaining and Implement final design and The four CIP projects for golf course irrigation, ice rink improvements, splash pad PV 2020

'mproving our open construction of funded CIP projects | at Pifion Park and a Kiddie Pool are in design. 2021
spaces, recreational,

and cultural amenities




Council
Priority Goals

Protecting,
maintaining and
improving our open
spaces, recreational,
and cultural amenities

Management
Action Plan

Support the development of Pajarito
Mountain through public-private
partnership and investment

Narrative/ Analysis

Council has set aside $500,000 for possible improvements for Bike Flow Trails

on the mountain. A portion ($50,000) of this amount was segregated to pur-

sue design concepts for a Bike Flow Trail in 2018. At the Council meeting Nov.

12, the Parks and Recreation Board supported allocating another portion of the
$500,000 toward making trail improvements in the Townsite that would improve
opportunities for IMBA certification. Council deferred taking action and asked
staff to prepare options for proceeding with certification that could be considered
in the FY21 budget process in April 2020. Los Alamos County continues to support
the request for a potable waterline to be installed along Camp May Rd to Pajarito
Mountain for fire suppression and snow making capability. Sipapu took over work
on the USFS required Environmental Assessment this year, which is the first step
needed in the process.

CMO

Status/

Deadline

2020

Consider Options for a new Flow
Trail in Los Alamos

$50,000 has been set aside for this project and options were discussed with
Council. Council directed further exploration of some of the options in 2019.
Current discussions with LANL are underway regarding the potential transfer of Los
Alamos Canyon.

CSD

2020

Expand the Canyon Rim Trail

The County received Federal FY2020 funding via NMDOT to build a multiuse trail
underpass across NM502 from the start of the Canyon Rim Trail af the trailhead
on the south, to Camino Entrada, which connects to LA Mesa Trail on the north
side. Design is near completion with construction scheduled for spring 2020. Pre-
liminary design and easement acquisition for the Phase 3 extension, from Knecht
Street to 15th Street is underway, which will extend the multiuse frail system into the
downtown area.

PW

2020




Council Management
Priority Goals Action Plan

Llead  Status/
Staff Deadline

Narrative/ Analysis

Open Space Specialist held work parties for volunteers several fimes in the last
year to maintain or clean up frails around Los Alamos and White Rock. Open
Space Specialist led the YMCA YCC trail crew and completed the Los Alamos
Canyon Trail connection to Quemazon Trail, extended the Tent Rocks trail and
Protecting, maintained many miles of Los Alamos County frails. Trail signs were installed on

maintaining and Enhance Oben Soace oooortunities Walnut Canyon, Perimeter and East fork trails during the summer. N3B became

improving our open pen >p PP the County’s newest trail adoptee; the N3B group adopted the School Canyon CSD 2020
. to appeal to a variety of users . ) . S . .

spaces, recreational, Rim Trail and has been volunteering monthly to maintain this frail. A sectfion of the

and cultural amenities Pueblo Canyon Rim trail was renamed to honor Jim Billen's effort at building and

maintaining the trail. Natural Channel Design and Keystone Restoration complet-
ed the restoration project in Graduation Canyon. Interpretive signs are currently
being draffed to explain and educate the public on restoration techniques that
were implemented.




Council
Priority Goals

Management
Action Plan

Narrative/ Analysis

Council approved hiring another Open Space position in the FY20 budget. The
position was developed, approved, and posted and job inferviews took place in

Status/

Deadline

Protecting, Review Open Space staffing December. The new hire is expected to enhance frails upkeep and improvements CSD Complete
maintaining and and assist the Open Space Specialist with volunteer projects in 2020. Cross-cut-
improving our open ting impacts: Business Environment.
spaces, recreational,
and cultural amenities _ . Determine current space maintenance capabilifies, issues, and the sustainability of
Review fee policies for land/open , o
current approach to maintenance and utilization of County resources every five CSD 2020
space usage
years.
School Prevention Specialist Initiative funded along with funding for truancy liaison.
Confinued funding the JJAB youth initiative. Continued funding, via contract, case
. . management for elementary-aged kids and their families, teen center, youth
Support Social Services Programs o : _ _ i _
that benefit education svstem activity center, senior services, and family resource and support services. Funded CsD On Going
v and finalized contract for shared space of a medical provider and New Mexico
Department of Health to provide services to members of the community on a daily
basis. Co-location is known as the Health Commons.
‘ Council
A request for proposals for a Gap Analysis to evaluate where the County can and A d
. . . " . ) pprove
Social Services gap analysis should help address critical needs has been issued. Services agreement has been CSD ,
. . Funding
signed with term scheduled to start Nov. 1, 2019. 04,19
Supporting social A conceptual study for a new Tween Center was funded by Council in FY20 and
services improvement : ) the project team has held a kick off meeting as of November. A bid package to
Review preteen/early-feen needs evaluate possible sites for a Tween Center is being developed and will be further b 2020
informed by the results of the Gap Analysis.
Determine options for how to improve and incentives - consider regional collab-
Behavioral/Mental health access | oration as an option for improving. Will be informed by the Social Services gap CsD 2020
analysis.
Complete:
The County successfully worked to re-open a local office on Diamond Drive, HB-548
Reinsiate Public Health Office across from the h|gh school, .W”h contract ‘support from S-Tote DOH and las C||n|.— csD Comm{Ts
cas del Norte. A ribbon cutting was held in August for this successful, collaborative Reoccuring
project called the Health Commons. Funding
07/19




Council
Priority Goals

Supporting social
services improvement

Management
Action Plan

Support healthy, safe options for
County youth

Narrative/ Analysis

Review and fund as appropriate - activities, teen centers, infrastructure, efc. All
Community Services divisions and contractors have been supporting the effort of
the creation of a Tween Center. The library continues to develop programming
that supports all age groups, including youth. The Library recently surveyed users,
asking, “Which of these activities/classes/events would you be interested in
attending?” and will use the results to develop desired programming. Cross-cutting
impacts: Open Space, Recreational and Cultural Amenities.

Lead
Staff

CSD

Status/

Deadline

On Going




Council
Priority Goals

Investing in
infrastructure

Management
Action Plan

Develop a multi-modal

Narrative/ Analysis

Development of the Bike Flow Trail, mentioned in a previous MAP, supports
this goal. Public Works staff continues to apply for grants to support enhancing

Lead
Staff

Status/

Deadline

Tansoortation Plan multi-modal fransportation options, and received Federal FY20,/21 /22 funds via PW On Going
P NMDOT to design and construct the Urban Trail from Trinity Drive at 20th Street,
through the downtown area and along Canyon Road to the Aquatic Center.
Improve information/ New modems were recently installed on the buses to facilitate “VWhere's My Bus”
technology for tracking bus sched- | capability of the MyStop app. New radio infrastructure was also installed in 2019. PW On Going
ules, services and systems WiFi on buses is not being pursued, due to system capacity limitations, at this time.
, This project overlaps with Canyon Rim Phase 3 extension, the Canyon Rim Trail
Continue development of a , . . .
, , Underpass at NM502 and Camino Entrada, and the Urban Trail as mentioned in
bicycle and pedestrian route through _ _ PW 2020
the fownsite other MAP updates. Staff has applied for, and received two grants fo complete
the high-priority Urban Trail Corridor through downtown.
: 4 . . 4 CMO
Pursue high speed broadband The County continues to explore alternative routes, in concert with REDI-NET and ,
o ) ) ) ASD On Going
network LANL. Cross-cutting impacts: Housing; Business Environment. M
Confinue joint Council-DPU Policy Committee. Initial focus on sewer and water
- review needs and potential strategies to address needs, approprite balance of
, o investment relative to other possible investments (where we need to be and how to ,
Coordinate on utility infrastructure : _ _ , Council _
ods get there), and possible benchmarking of County approach to investment relative DPU On Going
fo revenues against comparable communities (e.g. % of budget for infrastructure
reinvestment). Increases for water and sewer rates adopted November 2019.
Cross-cutting impacts: Housing; Business Environment; County Services.
The Public Works Department is in the process of purchasing two electric busses
Explore use of alternative fuels under a federal transit grant program called Low or No Emission Vehicle Program PW On Going
- 5339(c).
, | Council and the BPU met to review financial policies and approved ordinance for ,
Implement a mechanism for effective | | - , _ _ Council _
" ) . . interfund transfers within DPU as a result. The Council continues to meet with BPU o On Going
Utility policy setting and review Utilities

members to work on projects and policies of joint interest.




Council

Priority Goals

Investing in
infrastructure

Management
Action Plan

Track usage in County facilities in
order fo quantify savings from
refrofits and upgrades

Narrative/ Analysis

Staff continues assessing annual usage data and reviewing with departments in
all areas, including sustainable energy, water usage, recycling, fuel usage and
other projects underway internally. Updates are reported annually as part of the
Environmental Services Sustainability Plan and provided in a monthly residential
sustainability report to Council and public in monthly County Manager reports.

Lead
Staff

PW

Status/

Deadline

On Going




Council
Priority Goals

Investing in
infrastructure

Management
Action Plan

Maintain a high level of investment
in public infrasfructure to aftract

Narrative/ Analysis

The County received funding from the State to match local funds for emergency
road repairs to Diamond Drive affer a harsh winter ruined the asphalt. The project
was executed in just a few months thanks to careful oversight from Public Works'
staff. County staff continued to offer support and input info construction of the

Status/

Deadline

PW On Goin
new residents and serve a residen roundabout, attending weekly meetings and providing public outreach.
idents and ident | NM502 dabout, attending kly meetings and providing public outreach 9
opulation of 25, eople ublic Works staff continued to advocate for improvements to the ruc
population of 25,000 peopl Public Works staff continued to ad fe for imp s fo the SR4/Truck R
intersection proceeded this year — it should be entering design next year and go
fo construction in 2021. All of these support or enhances growth.
Environmental Services continues to attend community events and distribute
informational brochures and educational materials. The 2019 Los Alamos Sum-
mer Concert Series was the first zero waste event. Each concert was staffed and
Confinue communication and equipped with compost, recycle, and trash bins and over 45% of waste was
outreach efforts fo increase diverted from the landfill. The Environmental Sustainability Board members and the
awareness of the Couniv's Zero Waste Team continue to work with staff on a variety of zero waste articles PW On Going
o o engage the community. The articles are submitted monthly to local media an
S Y fo engage th ity. The articl bmitted monthly fo local media and
Y prog published online. The Recycle Coach tool will be launched in December 2019 to
enhance public awareness about Environmental Services, which will include an
h publi bout Envi tal Servi hich will includ
app, online platform, calendar, real-time notifications, a search tool for recycle
information, and more.
Develop and implement an - , . ,

: The County’s internal Green Team completed the policy and it is under consider- ,
Environmentally Preferable , PW On Going
Purchasing Policy ation by the County Manager.

Develoo and implement new Yard frimming roll cart program was implemented in July 2018. When comparing
P npem : tonnage for calendar year 2017 (pre — yard trimming program to the current pro-
rograms and initiatives to increase 9 4 P Y g Prog P
Prog gram, Env. Services has collected almost three (3) times as much material . From PW On Going

the amount of material diverted from
area landfills

Jan - Sept. 2019 over 595 tons of yard trimmings were collected. Approximately
60% of household have a yard frimming roll cart.




Council
Priority Goals

Planning for
appropriate levels
of county services

Management
Action Plan

Narrative/ Analysis

The County’s replacement of its prior Finance /Utility /HR systems is a product
called MUNIS. This comprehensive infegrated system was implemented in 2018
and went live July 1, 2018. As expected with any software project of this magni-
tude, there were several implementation issues early on, especially focused in the
areas of payroll and utility billing. Over the past year, staff in all departments have
worked very diligently to understand and correct the issues that arose. The County
has completed its first fiscal year on the new system and is just completing the

Status/

Deadline

Replace existing Finance/Utility/HR | related audit. While it has been a very challenging year for staff involving quite CA,\SADO 2090
software system a bit of extra effort and many more corrections than normal, that effort has been Utilifis
very effective and staff is expecting a clean audit report with only minimal findings.
Moving forward, a system upgrade fo the most recent version of the software is
underway, which is part of the County’s strategic approach to stay more current.
The upgrade should assist with some outstanding items and being on the current
version will help with vendor maintenance support as well. The transparency
portal should be the next new module to come on-line, during 2020, which will
enhance citizens' access to the County's financial data.
Continue implementation of County- , ,
, o By the end of December, 130 County supervisors will have completed the Leader-
wide training and development ship Academy, a staff-developed program focused at providing employees with
program fo align it with the County’s P v ped progr B P 9 empioy CMO On Going
, , the tools needed to be successful in their positions. Nine classes have been held
efforts to be a higher performing
- to date.
organization
Enh f i -
eﬁnonocﬂeerck?:s: yrsc?cr;l:ceessf:\r/;?ﬁedr CDD adopted the 2015 International Building Code this year for their division.
9 aner P LAFD is in the process of renewing their accreditation. The 2020 Citizen Survey CMO On Going
communities, national codes or other | . , ) o
will use NRC, which has access to data for comparisons to other cities for results.
processes
Review appropriateness of staffing levels, ways to improve development and re-
Staffing survey fention - fie fo confinual increase in quality of County services. The next employee CMO On Going

survey was placed on hold in 2019, pending HR resources and funding.




On Going

Initiatives

Management
Action Plan

Narrative / Analysis

Sign code update discussed with the Planning and Zoning Commission, and pre-

Status/

Deadline

Continue imp|ememgﬂon of fhe sented to COUHC” November 2019. cbb 2020

Implementation of the | Comprehensive Plan, with an

2016 Comprehensive | emphasis on neighborhoods Evaluate changes to the development code to address narrow streets in neighbor- PW 2090

Plan, including an hoods; will be part of Development Code updates. CDD

emphasis on

neigh.borhoods G"'d Allocate CIP funds for design FY02]

effectlvel?l managing | and construction of downtown Developed concepts for Deacon Street, including parking and streetscapes that CDD Desi n_

commercial growth streefscape improvements, including | might support “buskers row” or other events as part of Economic Development PV FYQOgQ—
sidewalks, landscaping pocket parks | projects. Community Development is developing a downtown masterplan. _
and signage Construction

Imolementation of Tourism Implementation Task Force meets monthly to provide advice on the plan’s

P . e implementation activities. This resulted in budget provided for FY2020 to support ,
the 2018 Tourism Pursue actions identified in plan T ‘ K involved in relocation of . . | CMO On Going
Strategic Plan priority actions. Task Force was involved in relocation of LA Visitor Center in Apri
9 2019 that resulted in a consolidation of County and NPS VC's in same location.

Utilizing the

recommendations Enhance brivate broberv mainfe. Community Development Advisory Board meets monthly with CDD as staff liaison.

of the Community i no e z vonef pr OF:ne n\ﬁ Tonderd At the Nov. 26 Council meeting, Council requested updates to the CDAB work CDD On Going

Development anee code enorcement siandd plan based on discussions on a path forward in 2020.

Adyvisory Board

Addressing issues

g::teedol? Itlheea|2tl?]ir? Lr;sguc;?dfliessnSfej;cech:|i|n(2To|Zr:£S|eve| As previously mentioned in the MAP. the “Gap Analysis” will guide further actions. CSD 2020

Los Alamos

Pursuing key goals

described in 2018 Enhance the local economy and

DRAFT Los Alamos v As previously mentioned in the MAP, the EVSP was adopted this year. CMO Complete

County Economic
Vitality Strategic Plan

quality of life for our citizens




On Going

Initiatives

Management
Action Plan

Continue to idenfify capital project
funding opportunities that support

Narrative / Analysis

The joint County Council /LAPS Board meetings are held monthly. Attendees con-
finue to discuss potential capital project funding opportunities. The North Mesa
housing project is being pursued. The County donated Sullivan Field parking lot

Status/

Deadline

government, LANL,
and regional and
national partners

Transit District (NCRTD), and the
Regional Coalition of LANL
Communities (RCLC)

and works to coordinate fransit services. County Manager attends RCLC monthly
meetings.

" o to Schools in November and they will be constructing a new fieldhouse on the CMO On Going
Council's adopted policy in support , . . L
_ property. The County is also partnering with Schools to submit a joint 2020 State
of Los Alamos Public Schools ‘ ) ‘ »
Legislature request for capital outlay funds for construction of a gym addition at
one of the Schools.
Partnering with In partnership with LAPS and CSD, Police Dept. offered Safety Town, a program
Los Alamos Implement public safety educational | where students learn basic strategies to keep themselves safe, while practicing CsD :
. ) . ! Lo : On Going
Public Schools and programming specific procedures in new situations. 94 pre-K children graduated from the pro- LAPD
the University of New gram with planning for the 5th year already underway.
Mexico-Los Alamos,
as appropriate, to The libraries provide on-going reading programs for ages 0-18, including 1000
support the high- Books Before Kindergarten, summer and winter reading programs, and homes-
quality educational chool book clubs for youth and teens. Cover to Cover, the library reading pro-
opportunities in the gram for all 3rd-6th graders in our community, continues in partnership with LAPS
community and includes multiple classroom visits by library staff to the grade schools. Over the
summer, youth services partnered with the high school librarian and the Teen Cen-
Support literacy in the community ter to connect teens with books. Staff continued collaborating with JJAB to promote CsD On Going
Dolly Parton’s Imagination Library (an initiative to place books with pre-K children)
and other early literacy initiatives, this year adding more than half a dozen events
co-sponsored by JJAB af the main library. Book Buddies, a school-year program
that pairs a new reader once weekly with a teen reader to improve the literacy
skills of the beginning reader, continues to be popular. Library staff regularly wel-
comes class visits from local and regional elementary schools and daycares.
tain
c"::::?r:":':‘vgin Invest in projects that expand
irans oprtatior? the community’s multi-modal Specific related projects are listed in prior section under "Investing in infrastructure” PW On Going
P i~ fransportation infrasfructure
and mobility
Str?ngthenmg coordi- Supporflfhe work of Reg|oh.o|. The County continues to provide staff and fiscal resources. In addition, staff is par-
nation and coopera- | Economic Development Inifiative T , , o _
tion between Count (RED|) North Cenral Regional ticipating in the SEP's, fransportation and storm water monitoring projects funded
y ' 9 from the WIPP accident setflement. County is active participant in NCRTD Board CMO On Going




On Going

Initiatives

Strengthening coordi-
nation and coopera-
tion between County

Management
Action Plan

Explore new regional partnership

Narrative / Analysis

The County is part of the Stronger Economies Together (SET) program under the
Mid Central Rural Corridor (Los Alamos, Sandoval and Bernalillo Counties).
This USDA Rural Development program provides assistance in community and

Status/

Deadline

government, LANL, opportunities economic development planning. SET regions can access funding from USDA to CMO On Going
and regional and implement projects for their region. SET members worked together to complete
national partners and submit to USDA a Comprehensive Plan to prioritize projects that could benefit
all of the entities involved, and are awaiting funds for projects to move ahead.
LC‘;)SIIZ:)OOL::;“S:;T;GI County and Triad staff continue meeting monthly to discuss projects/action that re- %\QS
Laboratory as the Build strong partnership with TRIAD | quire mutual support and collaboration. Triad presented infrastructure long-range CDD On Going
area’s #1 employer plans to Council this fall. PV
In 2019, Council established their list of strategic priorities, and since that fime has
Seek opportunities fo better articu- been seeking public input on these priorities through a number of means, includ-
late o the public Council’s idenifi- ing emails, on-line surveys, discussions during regular Council meetings, and via CMO On Going
cation of policies and godls town halls specifically oriented towards gaining this feedback. Council and staff
incorporate this input into a document that outlines actions to be taken and tracks
the progress in each listed area.
Create a
communication
process that provides
measurable
improvement in
citizen frust in Confinue imol o th The contract for the website hosted site has been extended one year with Civic
government gsgl:suzimfe?;::;:gg he Live continuing as third-party service. An RFl was released to pursue a new devel- CMO On Going

Communications Work Plan

oper in 2020, plus new website in 2021. The confract for the new citizen survey
includes new free survey options through Polco, a third party vendor..

20



On Going

Initiatives

Create a
communication
process that provides
measurable
improvement in
citizen trust in
government

Management
Action Plan

Expand use of social media to
strengthen outreach and enhance

Narrative / Analysis

Number of followers on Facebook County page continues to increase with over
5,242 (Nov. 2019) as compared to 4,241 the prior year (Nov. 2018). Use of

Lead
Staff

Status/

Deadline

communication, especially with the | Next Door social media increased and has over 2,700 members (Nov. 2019) as MO On Going
younger generation compared to 1400 in Nov. 2018.
Communication. ransoarency and CPR schedules daily posts on Facebook and Instagram to engage citizens. Next

ommunication, ransparency a phase of MUNIS will include citizen transparency portal (financial data online CMO On Going

feedback

easy access).




Los Alamos County
State of the County Annual Report
January 7, 2020

In January 2019, the Los Alamos County Council identified 7 strategic priorities; these were
subsequently adopted on February 5, 2019 and outlined in the County’s 2019 Strategic
Leadership Plan. These priorities address issues important to the community that the Council
agrees to focus and make progress on in the coming year; they are hard and cross-cutting and
support and help enable the broader set of County investments, initiatives, and day-to-day
operations currently underway.

For each of these priorities, concrete actions were identified and implemented. This report
provides a high-level (not comprehensive) summary of progress in these areas and a starting
point for identification of needed focus areas for the coming year, pending broader discussion
between the community, County staff, and Council.

¢ Increasing the amount and types of housing options. This includes a variety of housing
options for all segments of the community, from affordable, entry level, and live-work
housing to new options for those interested in downsizing or moving closer to central
areas of the community.

The first independent Housing Market Needs Analysis was completed and provided
estimates of the number, types, and prices ranges of needed housing as well as County
owned parcels that could be used for housing. This information will help inform
discussions regarding next-steps in addressing County-wide housing challenges. Results
The analysis identified an immediate need for 1,310 units of rental housing and 379 units
for homeownership. The need is distributed among all income ranges (specifics regarding
type of housing and income range are provided in the report) but is particularly acute for
middle- and lower-income households. This immediate need is in addition to the units
currently under development.

Approximately 600 housing units are in the process of development; this includes
affordable housing, market rate apartments, townhomes and unattached homes.

o Mirador - White Rock, construction initiated on 161 single family units, the next
phase of the project is a mixed-use development that will include approximately
60 rental units

o Canyon Walk Affordable Housing - DP road, 70 1-2-3 bedroom low-income
qualified apartments targeted for completion in August 2020

o Bluffs Affordable Housing - DP road, 64 units for income eligible seniors with
construction to start in 2020

o Homes of North Community — at the Black Hole site on Arkansas Ave., 44
townhomes planned with construction to begin in 2020

o The Hill = south of Trinity Drive on the old DOE site office parcel this development
will include 149 apartments to be constructed in 2020



o Visiting Nurses Property — Canyon Road, 2020 construction of 100 units planned
by the developer
o Infill — approximately 20 houses/apartments throughout the County

Initial efforts regarding development of additional County and Los Alamos Public Schools
properties for housing included staff preparation of a draft solicitation for the A-8-a
property (21 acres south of DP Road) to be discussed at an upcoming Council meeting
and a preliminary design workshop for a possible workforce housing development on the
Los Alamos Public Schools property on North Mesa. The next step in considering this
development will be a broader public process to highlight important elements of a
desirable development and concepts that would address these goals and gain further
public input on the design of the site and preferred alternatives.

To help address the limited land available for development, a formal request was made
for additional land transfers from the Department of Energy to Los Alamos County. This
request proposes the transfer of approximately 3000 acres of land located southwest of
White Rock for development of housing, retail, mixed use, industrial use and recreational
purposes.

To help assure that needed development occurs in a responsible way and results in
making the County and even more attractive place to live and work in, a contract for
downtown (White Rock and Los Alamos) planning, development code updates, mobility
and parking considerations, and associated community engagement was developed; this
work will be initiated in early 2020.

Enhancing support and opportunities for the local business environment. This includes
appropriate support for existing businesses, growing new businesses, and supporting
technology start-ups and spin-offs.

Ongoing County process improvements included an updated permitting process that
resulted in decreasing the average time for obtaining a residential permit from 30 days
to 3 days and “basic” permits (e.g. roofs, windows, and stucco) are now “same day.” For
commercial permits, the review timeframe for the Community Development Department
was reduced from 45 days to 5 days. Additionally, a development assistant point of
contact was identified to help businesses navigate the site planning process and a mixed-
use zoning code was created (to support infill and redevelopment for both commercial
space and housing). An updated process for review and approval of new site plans is
under development; the goal is to decrease the time required for site plan approval by
about 75%. Based on the approved FY2020 budget, increased training and overtime for
permitting staff and inspectors will be available during the next budget year.

The need for infrastructure and space for businesses is being addressed by readying
approximately 10 new lots for sale on DP road. A request for DOE completion of an
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assessment to inform future clean up and development options on DP road was made
and the DOE response indicates this will be completed by September 2020. Additionally,
new County properties will be available in the downtown area for private purchase in
2020. Demolition of the Longview property in White Rock was completed, and this
should facilitate its redevelopment.

Local Economic Development Act (LEDA) investments to attract and retain businesses
that contribute to the County’s economic vitality and sustainability included County and
State LEDA support for Pebble Labs which will inject over 60MS of investment into the
community and the LEDA agreement for the TNJ, LLC hotel and conference center project
which will lead to 13 MS investment in the county as well as expanding the number of
people staying and spending money in Los Alamos County.

The County has continued to fund programs that contribute to the business environment
including: support for projectY cowork Los Alamos to foster entrepreneurship, providing
networking and training opportunities, as well as work space for free-lance
professionals, remote workers, and new entrepreneurs. The County also sponsors
programs (such as Mainstreet), that bring in consumers to festivals and lobby for funding
and grants that benefit businesses and fund capital improvements. During the past year
the county expanded the summer concert format, purchased the Women’s Army Corps
Dormitory, and developed a new Visitor Center location. Installation of way finding signs
included in the FY2020 budget is being undertaken to help bring additional spending into
the community.

As noted previously, multiple housing initiatives - including income qualified housing
developments - are in process and planning for new workforce housing development
options have been initiated. Realization of requested land transfers from the Department
of Energy to the County would provide additional opportunities both for housing and
business development.

Addressing long-term building vacancies in key areas of our community. Land
availability in Los Alamos County, and in particular in the downtown areas, is limited and
there is a desire to work towards better utilization, opportunities for new businesses,
and improved aesthetics.

Demolition of the Longview property in White Rock will facilitate identifying
redevelopment opportunities; both this and the redevelopment of the former Black Hole
property were the result of Code Compliance efforts. The Hilltop House is currently under
contract with demolition planned by the purchaser.

The leadership of the Kroger real-estate department was contacted multiple times,

including a personal visit, by County Council to communicate the critical needs of the
community and strategic importance of that property in the townsite.
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County staff researched the potential for a vacancy tax or vacancy fee and determined
that such a tax or fee was neither a viable or practical option in New Mexico given the
limitations placed on local taxing authority as well as the practicalities and costs
associated with actually imposing, enforcing, and collecting such a tax or fee. Other
potential mechanisms for addressing this issue will continue to be explored and
considered.

Protecting and maintaining our open spaces, recreational, and cultural amenities. Los
Alamos County open spaces and cultural attractions are greatly valued by the
community and provide opportunities for recreational and economic growth;
appropriately allocating resources to ensure their health and sustainability is important
to our citizens.

To support maintaining the over 100 miles of Los Alamos County trails an additional
dedicated trails management specialist position was created and approved in the FY2020
budget; duties will include operating equipment for trails maintenance and organizing
volunteers.

Recreation projects including the Kiddie Pool, the Splash Pad at Pifion Park in White Rock,
and Ice Rink and Golf Course improvements were approved, construction will be initiated
in 2020. Funding to address issues at the North Mesa BMX track was approved; USA
BMX will provide volunteer time to help implement upgrades and the track should be
available for hosting events in 2020. A federal Transportation Alternatives Program grant
to Los Alamos County is funding the design and construction of the Canyon Rim Trail
Underpass Project from near the Los Alamos Cooperative Market, under NM 502, to the
beginning of the Canyon Rim Trail near the existing trailhead. Design development is
near completion with construction scheduled to begin in 2020.

The Women’s Army Corps Dormitory on 17th Street was purchased by the County both to
preserve this historic World War Il building and help create new opportunities for insights
into the Manhattan Project. In 2020, community outreach and engagement will help the
County determine how best to restore and utilize this building, for example, as a part of
the Los Alamos historic walking tour.

The County initiated development of an updated and integrated trail and transportation
strategy. This will include working with Los Alamos National Laboratory and their trails
planning efforts as well as identifying key links with regional transportation to/from
surrounding communities. Trails and recreational space could be significantly expanded
with realization of the requested transfer of Department of Energy land southwest of
White Rock to the County.
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Supporting social services improvement. Behavioral, mental and physical health and
social services are important quality of life components; there are key areas where
appropriate types and levels of county support could help address current needs.

The County addressed drastically reduced operating hours for the Public Health Office by
securing funding for and renovating space for complementary joint services provided by
Las Clinicas del Norte and the State Department of Health. The clinic reopened in August
2019 across from the high school and services are again available 5 days a week.

A new advisory County Health Council, as required by the State, was chartered at the end
of 2019. The goal of this new structure is to improve efficiencies in tracking funding and
applying for grants and to continue to give the Council needed insight into initiatives that
will continue to help improving social services in 2020.

A gap analysis to help the County evaluate where the County can and should address
critical behavioral and metal health access needs was funded and results will be
available in 2020. Options for initiatives which could significantly impact behavioral and
mental health access, will be identified.

Funding was approved for investigation and conceptual design of a Tween Center for
grades 6-8. This would complement the Teen Center and Youth Activity Centers by
providing a safe place for this age group to enjoy activities and programming; the need
for this type of space has been identified by educational and community experts over the
last several years.

Council, in partnership with state legislative representation and Los Alamos National
Laboratory staff, actively engaged Los Alamos Medical Center leadership to understand
and explore options for addressing ongoing community concerns regarding local
availability of obstetric and gynecological. It is understood this is a significant concern to
the community and Council will continue to relay that message and identify potential
options for addressing this situation.

Investing in infrastructure. Appropriately balancing maintenance of existing
infrastructure with new investments in county utilities, roads, facilities and amenities
will help improve environmental stewardship, sustainability, and quality of life.

During the budget process, it was agreed that approximately 30% of the 2020 General
Fund expenditures will be spent on maintenance and capital replacements to address
needed infrastructure stability. This augments the significant number of infrastructure
items that are not paid for through the General Fund (for example, more than 5.5MS5 for
roads and trails, approximately 6MS in infrastructure-related Capital Improvement
Projects, and utility infrastructure investments that are made through each of the four
utility funds). A tool that shows a high-level summary of how reserves, infrastructure
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investments, operational costs and the unassigned portion of the budget are balanced
was developed and used to support these discussions and subsequent decisions.

The Diamond Drive repaving project, early 2019 snow removal expenses and other
facility repairs were completed using 4.5MS of emergency grant funding obtained by
County staff from the State. The Diamond repaving project was executed over several
months with the first phase completed before resumption of the public school’s Fall
semester in August of 2019. Two electric buses were purchased under a federal grant
program called the “Low or No Emission Vehicle Program.”

The Board of Public Utilities recommended, and County Council approved a multiyear
water and sewer rates increases that will allow these utilities to be maintained at a
modern and acceptable condition. These increases are designed to sustain both the
water and sewer funds for needed operating expenses, financing costs, reserves, and
capital improvements. This will assure funding is available to replace water wells, and
water lines as well as replace the White Rock Wastewater Treatment Plant, sewer lines,
and several lift stations over the next ten years.

Planning for appropriate levels of county services. Making sure we understand the level
of services our citizens want will allow us to make appropriate investments in processes
and staff to achieve them.

The passage of SB11 was critical to the sustainability of all County functions including
current and future investments in operations and infrastructure. It ensures that the
continuity and sustainability of Gross Receipts Tax revenues from the Laboratory
contractor will not be dependent on its corporate structure and for- or not-for-profit
status.

The County embarked upon a program to replace its Enterprise Resource Program —
financial software that coordinates the many aspects of County operations — several
years ago yet the implementation of this new system was completed during the past
fiscal year. MUUNIS (as the new software has been named) replaced the former system
that had been in place for over 21 years and incorporates many new operational
features. The software is “off the shelf” meaning that it was developed for general use
rather than being specifically written for Los Alamos County, a fact that should enable
lower costs for maintenance and upgrades over the life of the system.

As the County has recently been experiencing pressures for growth, staff have been
reviewing operational needs to insure continued appropriate service levels. During the
past budget session, the Council approved not only the aforementioned additional trail
maintenance employee, but also added three dispatchers to the Police Department to
address their increased work volume. Several Council conversations have already
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recommended additional considerations to be addressed during the 2021 budget
discussions that will occur in April.

During the January 2020 County Council strategic planning session, the status of the identified 7
strategic priorities will be reviewed. Discussions will include determination of whether these
are still the most important priorities for the community, identification of new high-level
actions that are needed to continue progress on the priorities, and whether additional priorities
are needed. For example, transportation (including multi modal mobility and parking) has
emerged as a key issue for the County.

The results of the strategic planning session will be incorporated into the 2020 Strategic
Leadership Plan and used to maintain focus on issues important to the community and help
enable multiple other ongoing initiatives important to the future of our community (as listed in
the 2019 Strategic Leadership Plan).
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