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NEW OR REVISED? 

 
Is this a revision that is 

different from what was in the 
agenda packet, or is it 

something entirely new? 

New 

RECOMMENDED 
ACTION 

 
If you have a new or revised 
recommended motion for the 

Board, enter it here. 

The recommended motion as presented in the staff report 
is sufficient.  No changes to the recommended motion are 

required. 
 

ADDITIONAL 
INFORMATION 

 
Please VERY BRIEFLY 

explain the purpose of this 
information or document. 

This document was not ready to be included in the agenda 
packet at the time of publication. 

 



BOARD   OF   PUBLIC   UTILITIES   SELF-EVALUATION   
CALENDAR   YEAR   2019  

Approved   Month,   Date,   Year  

In   accordance   with   Section   3.9   of   the   BPU’s   Procedures   Manual,   during   November   and   December,   the  
BPU   will   perform   an   annual   self-evaluation   of   its   own   performance.  

QUESTION  SCORE  COMMENTS  

I.   GENERAL   BOARD   AREAS  

A.   Is   there   a   Board   policy   manual  
addressing   meeting   procedures,  
committee   roles   and   structure,   election  
and   term   of   officers,   new   member  
orientation,   and   related   matters?  

5.0   

B.   Do   all   Board   members   participate   in  
a   formal   orientation?  

4.3   

C.   Are   Board   procedures   adhered   to  
regarding   bylaws,   open   meeting  
requirements,   compliance   with   legal  
regulations,   etc.?  

5.0   

D.   Are   meeting   packets   complete   and  
distributed   prior   to   meetings?  

4.8   

E.   Is   the   length   of   Board   meetings  
appropriate?  

4.0  Some   members   noted   that,   while   having  
brief/efficient   meetings   is   desirable,   skipping  
background   information   may   be   confusing  
for   the   public.   An   interest   was   expressed   in  
making   materials   more   easily   available,   in  
particular   through   the   county   website.   The  
chair   took   the   action   item   to   research   this  
possibility.  

F.   Is   there   an   annual   Board   calendar?  5.0   

G.   Does   the   Board   receive   sufficient  
information   to   make   good   decisions?  

3.5  Several   members   noted   that   DPU   was  
responsive   to   requests   for   additional  
information.   

H.   Are   decisions   made   in   a   timely  
manner?  

4.3   

II.   BOARD   POLICY   AREAS  

A.   Accountability  

1.   Does   the   Board   understand   its  
obligation   to   see   the   organization   acts  

5.0   
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in   the   best   interests   of   DPU   customer  
and   citizens   of   the   county?  

2.   Does   the   Board   act   with   diligence  
and   objectivity   on   behalf   of   DPU  
customers   and   the   County?  

5.0   

B.   Responsibility  

1.   Do   Board   members   understand   their  
roles?  

4.8   

2.   Do   Board   members   understand   the  
difference   between   their   policy   role  
and   management’s   administrative   role?  

4.3   

3.   Do   Board   members   actions   reflect  
this   understanding?  

4.5   

C.   Policy   Direction  

1.   Do   Board   members   understand   the  
mission,   goals   and   strategies   of   the  
organization?  

4.5   

2.   Does   the   Board   give   clear   directions  
to   management   on   the   mission   and  
goals   of   the   organization?  

4.5   

3.   Does   the   Board   spend   appropriate  
time   on   policy   consideration   and  
direction   versus   operational   issues?  

4.5   

D.   Monitoring  

1.   Does   the   Board   have   a   system   for  
receiving   and   monitoring   information  
about   the   DPU’s   organizational  
performance?  

4.0  The   board   expressed   interest   in   exploring  
how   to   better   monitor   customer   service   (e.g.  
numbers   and   types   of   complaints.)   The   board  
requested   a   discussion   of   this   topic   in   the  
coming   months.  

2.   Are   there   systems   for   corrective  
action   where   performance   is   below  
standard   or   reward   when   performance  
is   above   standard?  

3.0  The   board   noted   the   DPU   management   audit  
has   provided   a   framework   for   ensuring  
continuous   improvement   in   operations.   The  
board   felt   this   question   should   be   revised   for  
clarity   in   future   evaluations.  
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3.   Are   organizational   goal   setting   and  
achievements   taken   into   account  
during   the   DPU   Manager’s   evaluation?  

4.8   

E.   Other   Communication   and   Advocacy  

1.   Does   the   Board   represent   the  
community   interests   it   serves?  

4.5  Members   felt   several   questions   in   this  
section   could   be   consolidated   during   future  
evaluations.  

2.   Does   the   Board   communicate   the  
value   of   the   organizations   to   its  
stakeholders?  

3.5  Members   noted   that   the   board   relies   heavily  
on   the   DPU   for   much   communication   with  
the   public.   

3.   Does   the   Board   seek   input   and  
involve   its   stakeholders   in   policy  
considerations   and   decisions?  

3.3  Some   members   noted   members   of   the   public  
often   send   comments   to   Council   rather   than  
the   BPU.   The   Council   liason   and   the  
subcommittee   may   be   helpful   avenues   for  
hearing   more   community   feedback.   

4.   Do   Board   members   support   the  
organization   publicly?  

3.8  Some   members   noted   this   question   felt  
repetitive.  

5.   Does   the   Board   communicate  
effectively   with   the   County   Council?  

4.5  Members   noted   this   has   improved,   and   noted  
the   work   of   the   Council/BPU   subcommittee.  

III.   BOARD   RESPONSIBILITY   AREAS  

A.   Legal  

1.   Does   the   Board   act   within   the  
guidelines   set   by   the   county   charter  
and   policies   and   procedures  
document?  

4.5   

2.   Are   there   written   policies   on   Board  
ethics   and   conflicts   of   interest?  

4.8  Annual   disclosures   are   signed   by   each  
member.  

B.   Financial  

1.   Does   the   Board   approve   annual  
operating   and   capital   budgets   and  
receive   periodic   (at   least   quarterly)  
progress   reports?  

4.5  Several   board   members   felt   many   of   the  
questions   in   this   second   were   interrelated,  
and   that   the   board   and   department   have   made  
great   improvement   in   these   areas   over   the  
last   several   years.   

2.   Does   the   Board   review   a   financial  
plan   for   the   organization   and   receive  

4.5   
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sufficient   information   to   monitor   its  
financial   strength   and   performance?  

3.   Are   financial   goals   and   comparative  
ratios   established   and   does   the   Board  
receive   tracking   information?  

4.8   
 

 

4.   Are   the   requirements   for   an   annual  
audit   met   and   does   the   Board   receive   a  
report   on   the   results?  

4.0  Several   board   members   requested   that   more  
information   on   the   annual   audit   results   be  
distributed.  

5.   Are   the   organizations   and   the   Board  
indemnified   sufficiently   against  
insurable   risk?  

5.0   

6.   Is   the   Board   proactive   in   pushing   for  
rate   increases   with   the   County   Council  
when   these   increases   are   necessary   for  
the   financial   health   of   the   DPU?  

4.5   

C.   Planning  

1.   Is   the   Board   informed   about   the  
business   environment   in   which   the  
organization   is   operating?  

4.0   

2.   Does   the   Board   review   and   approve  
the   organization’s   mission,   goals,   and  
major   strategic   initiatives?  

5.0  Members   noted   the   board’s   engagement   with  
DPU   strategic   planning   was   more   in   depth  
this   year.  

3.   Do   Board   members   usually   attend  
annual   DPU   strategy   and   planning  
meetings?  

5.0   

D.   Board/Management   Relations  

1.   Is   there   a   written   job   description  
and/or   employment   contract   for   the  
DPU   Manager?  

5.0   

2.   Does   the   Board   conduct   a   formal,  
annual   performance   review   of   the   DPU  
Manager?  

5.0   

3.   Is   the   DPU   Manager’s  
compensation   linked   to   the   results   of  
this   review?  

4.3  The   board   noted   that   this   is   not   fully   within  
its   own   control.  
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4.   Does   the   Board   make   resources  
available   for   the   DPU   Manager’s  
continued   professional   development?  

4.5  The   DPU   manager   commented   that   resources  
were   readily   available.  

5.   Is   there   a   succession   plan   for   the  
DPU   Manager,   with   exposure   to   the  
Board   of   possible   successors?  

4.3   

6.   Has   the   Board   established   an  
effective   working   relationship   with   the  
DPU   Manager?  

4.8  The   board   gave   positive   feedback   on   the  
relationship   with   the   new   manager.  

7.   Is   there   Board/management  
cooperation   on   determining   the   future  
direction   of   the   organization?  

4.8   

8.   Are   Board/DPU   Manager   roles  
clearly   defined   so   the   Board   focuses  
on   its   policy   role   and   avoids  
micro-management?  

4.5   

9.   Does   the   Board   provide   overall  
staffing   direction   to   the   DPU   Manager  
without   becoming   involved   in   specific  
personnel   matters?  

4.5   

10.   Is   the   Board   explicit   about   the  
information   it   needs   from   the   DPU  
Manager   to   fulfill   its   governance  
function?  

4.5   

F.   Education   and   Development  

1.   Do   Board   members   participate   in  
educational   opportunities  
recommended   and   offered   by   the   DPU  
or   other   entities   that   enhance   their  
effectiveness   as   a   board   member?  

3.5  Members   felt   many   opportunities   are   given,  
and   expressed   interest   that   those   continue   to  
be   suggested   and   made   available.   Members  
encouraged   each   other   to   take   advantage   of  
these   opportunities   when   possible.  
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