FY18 APPLICATION

Section 5311 Public Rural Transportation

October 1, 2017 - September 30, 2018

Applicant Information

Organization:

Incorporated County of Los Alamos, Atomic City Transit (ACT)

Contact Person Name and
Title:

Jon Bulthuis, Deputy Public Works Director

Mailing Address:

LAC Transit Division — Atomic City Transit
101 Camino Entrada, Building 1 Box 1

City, State, ZIP:

Los Alamos, NM 87544

Physical Address: 101 Camino Entrada, Building 1, Room 200
Phone and Cell Numbers: (0I5 66-R058 (Qftioe)

FAX Number: (505) 663-1808

Férél;;liigglressz jon.bulthuis@lacnm.us

Regional Planning
Organization: (circle one)

NERPO MRRPO

( NPRTPO)

SERPO
NWRPO

SWRPO
SCRPO

Applicant Signature and
Date Signed:

Please Print Name and
Title:

Harry Burgess, County Manager

DUNS Number*

069423424

In addition to including your agency’s DUNS Number, please provide a print screen of your

agency DUNS Number from the following website: https://www.sam.gov

See following page.
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P USER NAME PASSWORD
QSAM | !

Forgot Usemame? Forgot Password?
SYSTEM FOR AWARD MANAGEMENT

Create an Account

HOME  SEARCH RECORDS DATAACCESS  GENERALINFO

Incorporated County Of Los Alamos 1000 Central Ave Ste 300

Entity Dashboard DUNS: 069423424 CAGE Code: 3VPG1 Los Alamos, NM, 87544-4059 ,

Status: Active UNITED STATES
Expiration Date: 05/24/2017
Purpose of Registration: All Awards

v Entity Overview

v Entity Registration Entity Overview
» Core Data

» Assertions
Entity Registration Summary
» Reps & Certs

» POCs

Name: Incorporated County Of Los Alamos
Business Type: US Local Government
Last Updated By: David Griego
Registration Status: Active

» Active Exclusions Activation Date: 05/24/2016

v Exclusions
5 5 Expiration Date: 05/24/201
+ Inactive Exclusions P 5/24/2017

+ Excluded Family
Members

Exclusion Summary

RETURN TO SEARCH N
Active Exclusion Records? No

II. Summary of Budget Request

Please enter the dollar amount of your application request (Administration, Operating, and Capital)
in the appropriate column below. This information should come directly from the budget pages in Section
I11 of this application. Please double check calculations

Total Federal Share Local Share
Administrative (80/20) » $ 232722 1 $ 186,178 | $ 46,544
Operating (50/50) P $ 3,379274 | $ 1,689,637 | $§ 1,689,637
¢ Capital (80/20) e $ 380,100 | $ 304,080 | $§ 76,020
TOTAL $ 3,992,096 | $ 2,179,895 | § 1,812,201
2
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Capital Breakdown

Total Federal Share Local Share
Capital to Subgrantee $ 380,100 | $ 304,080 | $ 76,020
Capital to Vendor $ - $ - $ -
List Vendorif utilizing Capital to Vendor (if
applicable) $ - $ = $ =
¢ TOTAL should equal ‘Capital’ amt. abowe | $ 380,100 | $ 304,080 | $ 76,020

Capital to Vendor - When you purchase capital using a state approved price agreement. You will
make a check to the awarded vendor [or the 20% local share, and send the check to NMDOT's Transit
and Rail Division. At delivery, your check is given to the vendor, and NMDOT is billed for the
difference.

Capital to Subgrantee — When you purchase any approved capital item that is not on a state price
agreement, including large buses, radios, and other requested capital. You will initially pay 100% of
the purchase. Upon submitting the appropriate documentation to the Transit and Rail Division, you
will be reimbursed 80%.

THIS IS NOT AVAILABLE FOR NON-PROFIT ORGANIZATIONS

I11. Financial Information

A) ADMINISTRATIVE BUDGET

Please justify any line item greater than 20% or if no item is greater than 20% indicate “NONE”
in space provided below.

None
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ELIGIBLE ADMINIST RATIVE COSTS

Item Description

2016 ACTUAL
EXPENDITURES

2017 APPROVED
BUDGET

2018 PROJECTED
EXPENDITURES

1-01-00 Salaries and Wages

1-01-05 Director

1-01-10 Managers

$ 56,500

$ 59,325

$ 10,597

1-01-12 Financial Manager

1-01-15 Clerical Support Staff

1-01-20 Accounting Staff

1-01-25 Administrative Assist.

$ 20,000

$ 21,000

$ 24,990

1-01-30 Village Administrator

1-01-35 CFO

1-01-40 Salary Adjustments

1-01-45 Chief Exec. Officer

1-01-50 Transp. Coord.

1-01-535 Public Work Director

$ 21,000

$ 17,208

$ 20,478

1-01-60 Janitor

1-01-65 Temporary

1-02-00 Fringe Benefits

$ 57,904

$ 62,489

$ 74,362

1-02-05 FICA
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ELIGIBLE ADMINIST RAT IVE COST S (continued)

Item Description

2016 ACTUAL
EXPENDITURES

2017 APPROVED
BUDGET

2018
PROJECTED
EXPENDIT URES

1-02-15 Health Insurance

1-02-20 Unemployment Ins.

1-02-25 Workman's Compensation

1-02-30 Other Fringe Benefits

1-03-00 Communications

1-03-15 Postage

250

$ 263

$ 312

1-03-20 Telephone

1-03-25 Cell Phone

1-04-00 Contractual Services

1-04-05 Audit

1-04-10 Adwertising

4,000

$ 4,200

$ 4,998

1-04-15 Equipment Rental

500

$ 325

$ 625

1-04-20 Contractual Srs. - Other

1-04-25 Contractual Sis. - Janitorial

1-05-00 Dues and Subscriptions

1-05-05 NMTA

300

$ 315

$ 375

1-05-10 SWTA

300

$ 315

$ 375

1-05-15 Transit Publications

1-05-20 (CTAA)

500

$ 525

$ 625

1-06-00 Equipment

1-06-05 Equipment Lease

2,500

$ 2,625

$ 3,124

1-06-10 Equipment Repair

1-07-00 Insurance

1-07-10 Gen. & Emp. Liab. Ins

1-07-20 Claims Deductible

1-07-25 Vehicle Insurance

20,000

$ 21,000

$ 24,990

1-08-00 Occupancy Costs

1-08-05 Office Rent

1-08-10 Utilities

1-08-20 Building Maintenance

1-09-00 Personnel Costs

1-09-05 Drug & Alcohol Testing

1,500

$ | ia

$ 1,874

1-09-10 Physicals

1-09-15 Hepatitis Vaccinations

1-10-00 Printing / Copying Costs

1-10-05 Printing
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ELIGIBLE ADMINISTRATIVE COSTS (continued)

[tem Description

2016 ACTUAL
EXPENDITURES

2017APPROVED
BUDGET

2018 PROJECTED
EXPENDITURES

1-11-05 Office Supplies

$ 1,500

S 1,575

$ 1,874

1-11-10 Furniture and Equipment under

$500

1-11-20 Janitorial Supplies

1-12-00 Training

1-12-05 Training

$ 1,000

$ 1,050

$ 1,250

1-13-00 Travel

1-13-05 Mileage

1-13-10 Public Transport Fares

1-13-15 Per Diem

1-13-20 Registration Fees

$ 500

$ 525

$ 625

1-13-25 Lodging and Meals

$ 1,000

$ 1,050

>

1,250

1-13-30 Other

1-14-00 Indirect Costs

1-14-05 Indirect Cost

TOTAL ELIGIBLE COSTS

$ 189,254

$ 195,565

3 232,722

NOTE: No item listed as "Other" will be considered. Please be specific in line item.

*This number should match the number entered on Page II, Section II - Summary of Budget Request

LOCAL SHARE SOURCES: Specify source, i.e., "fare box," GRT," not a dollar amountl

Los Alamos County General Fund

North Central Regional Transit District (NCRTD) Gross Receipts Tax (GRT)

Interest [ncome

TOTAL LOCAL SHARE (20%)

$ 37,851

$ 39,113

$ 46,544

FEDERAL SHARE (80%)

$ 151,403

$ 156,452

$ 186,178
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B) OPERATING BUDGET

Please justify any line item greater than 20% or if no item is greater than 20% indicate “NONE”
in space provided below.

None

A)

See following pages.
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ELIGIBLE OPERATING COSTS

Irem Description

2016 ACTUAL
EXPENDITURES

BUDGET

2017 APPROVED | 2018 PROJECTED
EXPENDITURES

2-01-00 Salaries and Wages

2-01-05 Supenisor

100,000 | $ 105,000

&

120,750

2-01-10 Drivers

5

1,232,681

&2
&5

1,294,316

1,488,463

2-01-15 Mechanics

2-01-20 Dispatcher

100,000 | $ 105,000 | §

120,750

2-01-25 Janitor

2-01-30 Salary Adjustment

2-01-35 Overtdme

2-Q01-40 Mechanic Supenisor

2-01-45 Auto Parts Clerk

2-01-50 Maintainer

2-01-55 Accountant

50,000 | § 52,500 | $

60,375

2-01-60 Labarer

2-02-00 Fringe Benefits

553,000 | $ 578,959 | $

665,803

2-02-05 FICA

2-02-10 PERA Retirement

2-02-15 Health Insurance

2-02-20 Unemployment Insurance

2-02-25 Worker's Compensation

2-02-30 Other

2-03-00 Communications

2-03-05 Cell Phone

2-03-10 Telephone

2-03-15 Radio Repeater

2-03-20 Mobile Radio

2-03-25 Radio

2-04-00 Contractual Services

2-04-05 Maint. - Mach. and E quip.

40,000 | § 42,000 | §

48,300

2-04-10 Equipment Rental

2-04-15 Contractual Srws. - Other

50,000 | § 52,500 | $

60,375

2-04-20 Transit Services

2-05-00 Equipment

2-05-10 Assigned Vehicle Use

2-05-15 Equipment Rental
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ELIGIBLE OPERATING COSTS (Continued)

[tem Description

2016 ACTUAL
EXPENDITURES

2017 APPROVED
BUDGET

2018 PROJECTED
EXPENDITURES

2-06-05 Building Maintenance

$ 18,000

$ 18,900

$ 21,735

2-06-10 Operational Rent

2-06-15 Utilities

2-06-20 Building Insurance

2-06-25 Building and Grounds

2-07-00 Personnel Costs

2-07-05 Uniforms

$ 15,000

$ 15,750

$ 18,113

2-07-10 Hepatitis Vaccinations

2-07-15 Physicals

2-08-00 Supplies

2-08-05 Shop Supplies

$ 40,000

$ 42,000

$ 48,300

2-08-10 Furn. & Equip. under $500

2-08-15 Printing

$ 5,000

$ 5,250

$ 5,513

2-09-00 Training

2-09-05 Training

$ 5,500

$ 5,775

$ 6,038

2-10-00 Travel

2-10-05 Mileage

2-10-10 Public Transport Fares

2-10-15 Per Diem

2-10-20 Registration Fees

$ 3,000

$ 3,150

$ 3,623

2-10-25 Lodging & Meals

$ 3,000

$ 3,150

$ 3,623

2-10-30 Other

2-11-00 Vehicle Costs

2-11-05 Fuel

$ 210,000

S 220,500

$ 253,575

2-11-10 License & Fees

2-11-15 Qil & Lubricants

2-11-20 Replacement Parts

$ 120,000

$ 126,000

$ 144,900

2-11-25 Tires

2-11-30 Vehicle Maintenance

$ 250,000

$ 262,500

$ 301,875

2-11-35 Vehicle Painting

2-11-40 Vehicle Interior Maintenance

8 5,000

$ 5,250

$ 6,038

2-11-45 Freight

2-11-50 Vehicle Repair

2-11-55 Maintenance Labor

2-12-00 Indirect Costs

2-12-05 Indirect Costs

TOTAL ELIGIBLE COSTS

3 2,800,181

$ 2,938,500

**$3,379,274

NOTE: ** This number should match the number entered on Page II, Section II -
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OPERATING COSTS (Continued)

REVENUES (specify) FY16 Actuals FY17 Awarded FY18 Projected
Fare Box Revenues $ - $ - $ -
LAC Gen. Fund (Ad/Op/Cap) $ 1,188,000 | $ 1,000,000 | $ 1,000,000
NCRTD GRT (Operating) $ 1,361,820 | $§ 1,361,820 | § 1,361,820
Federal Funding (Admin/Op) $ 1,746,788 | $ 1,788,272 | § 1,725,846
Bandelier FLREA Funds $ 150,000 | $ 166,219 | § 166,219
Other (Misc) $ 17,000 | $ 39,000 | $ 50,000
TOTAL REVENUES $ 4,463,608 | $ 4,355311 | $ 4,303,885
NET OPERATING COSTS (total -

Operating less fare box revenues) 3 2,800,181 | $ 2,938,500 [ § 3,379,274

NOTE: ** This number should match the number entered on Page I, Section Il - Summary of Budget Request
(Total Operating)

LOCAL SHARE SOURCES: Specify source, i.e., "fare box," ‘GRT," not a dollar amount.

Los Alamos County General Fund

NCRTD GRT

Interest Income

LOCAL SHARE TOTAL (50%) | $1,400,091 | $1,469,250 | $1,689,637
FEDERAL SHARE (50%) | $1,400,091 | $1,469,250 | $1,689,637 |
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C) CAPITAL BUDGET

ELIGIBLE CAPITAL COSTS

2017
2016 ACTUAL APPROVED | 2018 PROJECTED
Item Description EXPENDITURES BUDGET EXPENDITURES

3-01-00-Capital Costs

3-01-05 Buildings

3-01-10 Computers

3-01-15 Furniture & Fixtures

3-01-20 Radios & Base Stations

3-01-25 Other Capital Expenses (AVA) $ - $ 376,000 | $ -

3-01-30 Benches / Signage

3-01-35 Passenger Bus $ - $ 716,000 | $§ 380,100

3-01-40 Surveillance System

3-01-45 15 Passenger Van (W/ Lilt)

3-01-50 15 Passenger Van (W/O Lilt)

3-01-55 Bus Shelters

3-01-60 Mobile Radios

TOTAL ELIGIBLE COSTS $ - $ 1,092,000 $ -+ 380,100

NOTE: *** This number should match the number entered on Page II, Section II - Summary of Budget
Request

LOCAL SHARE SOURCES - Specify source, i.e., "fare box," "GRT," not a dollar amount

LAC General Fund, LAC Vehicle Replacement Fund, NCRTD GRT

TOTAL LOCAL SHARE (20%) [$ - |$ 218400 s 76,020

FEDERAL SHARE (80%) | $ - |$ 873,600 s 304,080
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1. Why do you need this equipment (check all that apply)?

it #0012, 1&BL7TI1IDS>XIJT 106951, 2001 Blue Bird, 46764
Miles as of 7/-31L/- 2016 Age of Vehicle in 2018 = 17 years

Replace existing vehicle(s) (LTST VIN TYPE, M\TLEAGE, AMND
AGE OF EACH VEHICLE )
T his vehicle has exceeded replacement criteria in years:

E stablish semdce to newarea

Add swheelchair capacioy to existing ~chicles

Increase number of vehicles available for demand responsive service

Decrease vehicle size for service

Increase vehicle size for service

Improve passenger access o service

Statewide Transit Vehicle Price Agreement - Agreement 60-00015
http://www .generalservices.state.nm.us/uploads/files/SPD/Contracts/60-000-15-

00015%20Transit%20Vehicles.pdf

Agencies have two options for procuring vehicles:
(1) Order vehicle(s) from approved price agreement (Web link above)
(2) Implement your own competitive bid procurement process

Description, quantity, and cost of capital items to be purchased:
Refer to Section 3-01-00 of this application (Capital Costs)

1. ™

— New Flyer 30" MiDi Bus (to replace Unit 4012) - $380,100.00

D)Please provide and check item:

i
2.

3.

4.

v' Copy of Articles of Incorporation
N/A  Copy of 50103 Certification
v' Copy of most current audit - (See Attachment A)
[f transit-related audit findings occurred, must also submit copy of corrective
N/A  action response submitted to auditor.
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PAK] 1 CHARTER® Page 1 ot 2

PART | CHARTER*

*Editor's note: Printed herein is the Charter for the County of Los Alamos, New Mexico, as adopted
by electors on December 10, 1968, and effective on December 10, 1968. Amendments to the original
Charter are indicated by parenthetical history notes following amended provisions. The absence of a
history note indicates that the provision remains unchanged from the original Charter. Obvious
misspellings have been corrected without notation. For stylistic purposes, a uniform system of
headings, catchlines and citations to state statutes have been used. Additions made for clarity are
indicated by brackets.

Article |. Powers of the County
100. Name and Boundaries.
101. Powers of County.
102. Construction.
103. Home Rule.
Article Il. The County Council
200. General Provisions.
201. Powers and Duties.
202. Organization.
203. Ordinances.
Article Ill. Administration and Organization
300. County Administrator.
302. Duties and Powers of the County Administrator.
303. Departments.
304. Other County Officers--Compensation.
305. Boards and Commissions.
306. County Employment.
307. County Attorney.
308. Planning.
Article IV. Financial Procedures
400. Fiscal Year.
401. Accounting System.
402. Budget Submission.
403. Council Action on Budget.
404. Procurement Procedures.
405. Dishursement Procedures.
406. Indebtedness.
407. Audit.
408. Capital Projects Permanent Fund.
409. Reserved.
410. Reserved.
Article V. Utilities
500. Utilities Department.
501. Board of Public Utilities.
502. Manager of the Department of Public Utilities.
503, Cooperation with Other County Departments.
504. Rates and Charges.
505. Accounting and Reporting.
506. Budget.
507. Bond Issues.
508. Investment of Funds.
509. Priority of Budgeted Expenditures.
510. Management Audit.
Article VI. Nominations and Elections
600. County Elections.
601. Nominations.
602. Multiple Candidacies.
603. Election Code.
Article VII. Initiative, Referendum and Recall
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PAK] | CHAKTER? Page 2ot 2

700. Initiative.

701. Referendum.

702. Recall.

703. Number of Signatures.

704. Procedure for Initiative, Referendum, and Recall.

Article VIIl. Incorporated County Court
800. General Provisions.

801. Council Action.

Article IX. General Provisions

900. Charter Amendments.

901. Separability.

902. Titles and Subtitles.

903. Seal.

904. Action Against the County.

905. Committees and Boards.

906. Flected Officials.

907. Additional Petition Reguirements.
908. Final Day of Act.

909. Definition: Publish and Publication--Defined.
910. Conflict of Interest.

911. Filling of Vacancies.

912. Authority to Enter.

Article X. Transitional Provisions
1000. Rights and Privileges Preserved.
1001. Adoption and Certification.

1003. Transfer of Powers.
1004, Property and Pending Matters.

1005. County and Municipal Laws.
1006. Abolition of Offices.
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IV. Program Description
A. Check all that apply:

Fixed-Route - vehicles will travel on specific roads and stop at pre-designated

v" |locations according to a schedule

Demand Response - vehicles pick people up when they need a ride (similar toa taxi
v'  |service)

Modified fixed route - vehicles travel from Point A to Point B but go out of the way to
pick up or drop off passengers

B. List all the municipalities and counties served by your program:
The entire County of Los Alamos and a very small portion of Sandoval County are
served by this 5311 program. Los Alamos County includes the communities of

Los Alamos and White Rock. Atomic City Transit also operates Fixed-Route

Service to the Bandelier National Monument Visitor Center, which is located just

inside Sandoval County.

C. This request for funding will (check all that apply):

Start up new services

Reduce service from current level

v' | Maintain service at current level

Expand existing service to additional areas

D. If applicable, please briefly describe the new or expanded service.

Los Alamos County is in the 5th year of an agreement with the National Park Service (NPS)
for the Bandelier Shuttle, which operates seasonally from approximately March to October.
The shuttle route runs between the White Rock Visitor Center and Bandelier National
Monument seven days a week (including holidays) during the season. Buses operate every

30 minutes from 9:00 a.m. to 5:00 p.m. Monday through Friday, and every 20 minutes during
the same hours on Saturdays and Sundays. NPS has already indicated to the County that it
would like to re-up the agreement for another (7) year in 2018, and is laying the groundwork

for a long-term (5-7 years) agreement, starting in 2018.
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V. Description of Service Area

A) Check the most appropriate description of your community:

or more

Urbanized Area (UZA) or Large Urban areas with population of 200,000

Small Urban areas with population of 50,000 - 199,999

Non-urbanized/Rural (50,000 people or less)

B) Please complete the following demographic information for your service area. Exact counts are
preferred, but estimates are acceptable. For this section, you are describing the same population
two different ways, so your total number of population served by ethnicity category should equal
the total number of population by elderly or disabled status.

*These totals should equal.

Ethnicity

Category Population | %
Black 97 1%
Hispanic 2,646 | 15%
Asian or Pacific
Islander 1,060 6%
American Indian
or Alaskan
Native 111 1%
White 13,689 [ 76%
Other 347 2%

17,950 | 100%

-TOTAL*-

Elderly/Disabled
% | Population Category
15% 2,686 |Elderly (65 and over)
Data nor available for 2010
Census. Most recent data from
2000 Community Survey is 1,935
N/A N/A |age 5 and over.
85% 15,264 | Other (everyone else)
100% | 17,950 |

L. Source of Information (if other that US Census Bureau):
Note: 2010 Census Data

2. Please provide and check:

See following page.

v/ Map of Service Area (on 8 1/2 x 11 page)
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Current Map of Service Area (if available)
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VI. Ridership and Transit System Statistics

A) Complete years that are applicable

Line Category 2016* 2017 2018
# Projected Projected
1 Annual Ridership
448,876 471,320 454,886
2 Annual Mileage
643,213 643,213 643,213
3 Annual Vehicle Hours
35,186 35,186 35,186
4 Annual Revenues
5 Total Administrative
Costs 189,254 195,565 232,722
0 Total Operating Costs
2,800,181 2,938,500 3,379,274
7 Total Non-capital Costs
(line 5 + line 6) 2,989,435 3,134,065 3,611,996
8 Fare box Recovery
(line 4/line 7) 0% 0% 0%
9 Operating Recovery
(line 4/line 6) 0% 0% 0%
10 Total Cost per Hour
(line 7/line 3) 84.96 89.07 102.65
11 Operating Cost per Mile
(line 6/line 2) 4.35 4.57 5.25
Ld Operating Cost per Hour
(line 6/line 3) 79.58 83.51 96.04
13 Operating Cost per Trip
(line 6/line 1)
6.24 6.23 6.83
14 Trips per Mile
(line I/line 2) 0.70 0.73 0.77
15 Irips per Hour
(line 1/line 3) 12.76 13.40 14.06
* Prorate statistics to end of FY.
18
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VIII. Civil Rights

A) Please provide a list of any active law suits or complaints naming your organization/ agency with
alleged discrimination on the basis of race, color, sexual preference, or national origin with
respect to service or other transit benefits.

If there have not been any lawsuits or complaints, please respond “NONE.”
NONE

B) Also provide a summary of all civil rights compliance review activities conducted during the last
three (3) years. The summary shall include:

1. Purpose or reason for review;

2. Name of organization performing the review;

3. Summary of findings and recommendations of the review; and
4. Report on the findings and recommendations of the review.

Please respond “N/A” if not applicable.
N/A

C) Finally, provide a list of any additional transit related funds or applications currently in place,

- which will supplement this grant. Please respond “N/A” if not applicable.
N/A

IX. Program Coordination

A Please atrach a description of your efforts to coordinate service with other organizations (i.e.
senior centers, other §5310, and §5311 providers), local governments, etc.

Locally, Atomic City Transit (ACT) promotes services through large employers such as Los
Alamos National Laboratory, Los Alamos County (LAC), the University of New Mexico - LA,
and Los Alamos Public Schools. ACT also provides seasonal services to the Pajarito Mountain
Ski Hill for annual Skiesta, Summerfest, Ullrfest, Endurofest. In addition, ACT provides safe-
ride home transportation services for New Year's Eve, St. Patrick’s Day, Independence Day, and
Halloween annual festivities.

LAC is a member of the Chamber of Commerce, which ensures that the transit system will meet
the needs of local businesses. LAC coordinates with the School District to meet the growing
need of students utilizing public transportation for after-school events. LAC also works with
the Betty Ehart Senior Center in an effort to coordinate with them and not duplicate
transportation services for seniors. This cooperation includes working with the private
transportation services provided by the Sombrillo and Aspen Ridge assisted living centers. ACT
provides annual transportation services for Earth Day festivities within Los Alamos County.

Regional coordination includes participation in the North Central Regional Transit District
(LAC is a Board member), to ensure connectivity throughout the region, including between
ACT buses and the Blue Bus. ACT participates in regional coordination meetings organized by
the New Mexico Department of Transportation (NMDOT) and coordinates with NMDOT to

23
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ensure easy transfers between ACT buses and New Mexico Park-and-Ride. ACT also
coordinates with the National Park Service in order to provide ADA-accessible service for all
local, regional, national and international visitors to Bandelier National Monument.

With the passage of the legislation creating the Manhattan Project National Historic Park, the
Department of Energy and the National Park Service continue to work together to establish the
park and planning processes. The new park is an exciting prospect for the community and will
acknowledge the critical role that Los Alamos played in the success of the Manhattan Project.
Additionally, with Bandelier and the transfer of the Valles Caldera to the National Park Service,
Los Alamos could serve as the gateway for these three diverse parks which will allow visitors to
learn about and enjoy the culture, historical and natural offering of Los Alamos County. ACT
will be the primary transportation provider for the Manhattan Project National Historic Park.

ACT actively partners with Los Alamos Public Schools to provide annual bus safety trainings to
educate students (Kindergarten—8'h Grade) about the differences between public transit and
school buses. Students also receive hands-on training utilizing bike racks mounted on transit
vehicles. Students receive a safety coloring book and a customer service policy. Future trainings
will include demonstrations on how to access real time bus route information currently
available on the internet.

The entire ACT transit system, including fixed-route and paratransit service, is consistent with
the NPRPO Coordinated Public Transit-Human Services Transportation Plan. Specifically, 5311-
funded routes serve areas within the county that would otherwise be unserved or underserved
by public transit, while providing connections to other regional routes to Pojoaque, Espanola,
Taos, Santa Fe and the Albuquerque metro area. Al ACT vehicles, including vehicles used on
5311 routes, are ADA-accessible.

B)

Please document when and where your public notice appeared and discuss the responses
received.

A public notice of intent to apply for federal funds and public hearing was published in the Los
Alamos Monitor on Sunday, July 24, 2016. The public hearing was held at the regularly
scheduled meeting of the Transportation Board - a committee appointed by the County Council
- on Thursday, August 4, 2016. Three (3) members of the public were in attendance at this
meeting, and no comments were received on the application or the transit program. The 30-day
public comment period expired on Tuesday, August 22, 2016, and no comments were received
on the application or the transit program. Attached is affidavit if the public notice.

C. Please check all that apply and provide copies of each:

ALL APPLICANTS MUST PROVIDE THE FOLLOWING
» - Municipal, or Board, or Council: Signed Resolution of Financial
Commitment for local match. Resolution must state dollar amount.
v - Municipal, or Board, or Council: Letter of Support
v - Copy of Affidavit of Public Notice of Agency’s Intent to Apply for Federal
Funds
24
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INCORPORATED COUNTY OF LOS ALAMOS RESOLUTION NO. 16-16
A RESOLUTION OF THE INCORPORATED COUNTY OF LOS ALAMOS COUNCIL
AUTHORIZING APPLICATION FOR FEDERAL TRANSIT ADMINISTRATION SECTION 5311
RURAL TRANSPORTATION PROJECT FUNDING FOR FY18

WHEREAS, The U.S. Department of Transportation is authorized to disburse grants to
States through the Federal Transit Administration (FTA), Federal Transit Section 5311 grant
program to fund rural transportation projects (Section 5311 funding) as found in 49 U.S.C. § 5311;
and

WHEREAS, the New Mexico Department of Transportation Transit and Rail Division
(NMDQOT) is the oversight and planning body for the region for Section 5311 grants; and

WHEREAS, eligible local governments wishing to receive Section 5311 funding must
submit an application first with NMDOT and through the Northern Pueblos Regional Planning
Organization (NPRPO) for review and possible inclusion on the State and regional Section 5311
funding listing; and

WHEREAS, the NMDOT has allocated FTA Section 5311 funds toward the
administrative, operating and capital assistance for the Incorporated County of Los Alamos
(County); and

WHEREAS, the County is an eligible project sponsor for FTA Section 5311 funding and
is authorized to submit an application to receive FTA Section 5311 funding; and

WHEREAS, the County wishes to submit a grant application to NMDOT and NPRPO for
eligible Section 5311 rural transit related projects.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE INCORPORATED
COUNTY OF LOS ALAMOS, that the County Council, by adopting this resolution, does hereby
authorize the County’s Transit Division to submit an FTA Section 5311 grant application on behalf
of the County.

BE IT FURTHER RESOLVED that the County Manager is authorized to execute any
necessary documents with NMDOT or FTA, or related agency, for receipt of such funding and is
authorized to commit to the required local match of $ 1,812,202 for the 2018 Fiscal Year.

PASSED AND ADOPTED this 30™ day of August 2016.

COUNCIL OF THE INCORPORATED
COUNTY OF LOS ALAMOS

Rick Reiss
Council Chair

ATTEST:

Sharon Stover
Los Alamos County Clerk
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COUNTY COUNCIL
Rick Reiss
Council Chair

Susan O'Leary
Council Vice-Chair
COUNCILORS

James A. Chrobocinski
Steven Girrens

Kristin Henderson
David Izraelevitz

Pete Sheehey
COUNTY MANAGER
Harry Burgess

@S ALAM@S

where discoveries are made

August 16, 2016

David Harris, Transit Manager
NMDOT, Transit and Rail Division
P.O. Box 1149

Santa Fe, NM 87504-1149

Re: Municipal Letter of Support — Section 5311
Dear Mr. Harris,

Since the County assumed ownership of the local transit system in October
2007, we have been operating a successful system with tremendous growth in
ridership. The County recognizes the valuable contribution of Atomic City Transit
to the community and will continue to support this service in the future, as long as
funding is available.

For Federal Fiscal Year 2018, the County is committed to matching the federal
transit funds received through the New Mexico Department of Transportation as
follows:

Total Federal Share Local Share
Administration $ 232,722 § 186,178 S 46,544
Operating $3,379,274  § 1,689,637 $ 1,689,637
Capital $ 380.100 § - 304.080 $  76.020
Total $3,992,097  §2,179,895 $ 1,812,202

Thank you for your continued support and assistance, which is a contributing
factor to the overall success of Atomic City Transit.

Sincerely,
T TN T T

P i R
If’ﬁany Burgess
County Manager

HB: Ibr

Enclosure: FFY 2018 FTA Section 5311 Rural Transit Grant Application

cc: Philo Shelton, Public Works Director
Jon Bulthuis, Deputy Public Works Director

Los Alamos, MM B7544
P 5056431750 F 505.662.8079

losolamosnm.us
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D. Please check all that apply and provide copy:

IF AGENCY HAS PUBLIC HEARING PROVIDE THE FOLLOWING:

v

- Copy of Published Public Hearing Notice

v

- Affidavit of Publication of Public Hearing Notice

v

- Minutes of Public Hearing, Copies of Exhibits and Written
Statements — (See Attached Minutes)

Please mark as “N/A” if not applicable.
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Los Alamos County

Transit Manager, #16-132
Salary range is $68,181-

S100.51 Vannually

Closes July 26, 2016 at 5:00 PM

WWTP Trainee, Apprentice I, II, or
Operator, #16-133

Salary range: Sce website at:

www losalamosnin.us/jobs

Closes July 29, 2006 at § PM
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E
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S84
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Closes August I, 2016 at 5 PM

Fire Cadet, Firefighter 1, Firefighter
I, 416-127

Salary range: See website at:

www. losalamosnm.us/jobs

Closes Angust 3, 2016 at 5 I'M

Accountant (1/2-time), #17-05
Salary range is $53,421-
$78.74 7 annually

Closes August 8, 2016 at 5 PM

County application is required
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STATE OF NEW MEXICO
COUNTY OF LOS ALAMOS

AFFIDAVIT OF PUBLICATION

Amanda Sahs, being duly sworn, declares that he/she is the CLASSIFIED
REPRESENTATIVE of the Los Alamos Monitor, a newspaper published and having a
general fully paid circulation and second-class postal privilege in the County of Los
Alamos, State of New Mexico.

Affiant further states that this newspaper is duly qualifies to publish legal notices or
advertisements within the meaning of Section 14-11 N.M.S.A., 1978 Compilation and

was so qualified at the time of all publications in reference hereto.

Affiant further states that the publication, a copy of which hereto affixed, was published
in said paper, in the regular and entire issue of each number of the paper, during the
period and time of publication and that the notice was published on the newspaper
proper and not in a supplement, for __1___week, the publication being on the _24 day of
uly 2016 .

e TR
¥ i W

(RAREN] . -,
o ¥ s, .
~ W 4' 1

YA % (Signature) !

B

.1, Subscribed arid sworn before me this QS day of

"L .0\

NOTARY PUBLIC

My commission expires ‘& - \ \ "—'\(_0
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1000 Central Avenue
I County.of Los Alamos o8 Penid Ao
-T—T.Z‘: Minutes

Il Transportation Board

Khalil Spencer Chair; Brian O'Neil, Vice Chair;
Nancy Jo Barnes, Don Machen, and James L. Nesmith, Members

Thursday, August 4, 2016 5:30 PM 1000 Central Avenue, Room 110

15 CALL TO ORDER/ ROLL CALL

The August 4, 2016 Transportation Board Meeting was called to order at
5:30 p.m.

Present: Chair Spencer, Member Barnes and Member Machen, Member
Nesmith, Vice-chair O'Neil, was absent.

Staff in attendance: Jon Bulthuis, Deputy Public Works Director: Eric
Martinez, County Engineer; and Louise Romero, Office Manager.

Members of the public in attendance: Arin McKenna, LA Monitor, Jonathan
Henley, 4037A Ridgeway Drive; and Tamara Baer.

2. APPROVAL OF AGENDA

A motion was made by Member Nesmith, seconded by Member Machen,
that the August 4, 2016 agenda be approved as presented; the motion
passed by a unanimous vote

3. PUBLIC COMMENT

No public comment.

4, LIAISONS' REPORTS

Member Machen spoke regarding energy statistics and quarterly pickup
provided by Environmental Services.

5. APPROVAL OF MINUTES

843416 A motion was made by Member Nesmith, seconded by Member Machen,
that the June 2, meeting minutes be approved as presented; the motion
passed by a unanimous vote,

A motion was made by Member Nesmith, seconded by Member Machen,
that the July 7, 2016 meeting minutes be approved as presented: the
motion passed by a unanimous vote.

County of Los Alamos Page 1
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Transportation Board August 4, 2016

6. OLD BUSINESS

8471-16 Update on the Development of an Urban Bike Path

Eric Martinez, County Engineer provided a brief update regarding the
Development of an Urban Bike Path.

7. NEW BUSINESS

Chair Spencer opened the public hearing offering an opportunity for public comment on the
item, hearing none, the public hearing was closed.

8463-16 Public Hearing: Section 5310 Enhanced Mobility of Seniors and
Individuals with Disabilities fiscal year 2018 grant funding for an ACT
Assist Paratransit replacement vehicle.

8464-16 Public Hearing: Section 5311 Public Rural Transportation Fiscal Year
2018 Grant funding for Administrative, Operating, and Capital funds to
continue public transportation services provided by Atomic City Transit.

After brief discussion Member Nesmith made the following motion; | move
that the Transportation Board recommend that Council authorize staff to
apply for and accept Section 5310 Enhanced Mobility of Seniors and
Individuals with Disabilities fiscal year 2018 grant funding for an ACT Assist
Paratransit replacement vehicle and Section 5311 Public Rural
Transportation Fiscal Year 2018 Grant funding for Administrative,
Operating, and Capital funds to continue public transportation services
provided by Atomic City Transit. The motion was seconded by Member
Machen; the motion passed by a unanimous vote.

B465-16 Complete Streets Webinar - American Society of Civil Engineers. This
webinar will provide planners, engineers, and other members of the
professional transportation design community with technical complete
streets design implementation tools, creating the foundation necessary to
effectively plan and create complete streets and networks that serve all
users. The material covered will define the typical goals of complete streets
projects along with a thorough review of the leading national design policies
and guidance, including Federal and State DOT guidance. An example
design project was used to illustrate the design process for selecting key
design controls and criteria to accomplish a complete street project design.
An experienced instructor recognized for their design experience and
teaching expertise was the instructor for the webinar.

County of Los Alamos Page 2
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Transportation Board Minutes August 4, 2016

8. PROJECT UPDATES

B436-16

Public Works Project Updates were briefly discussed.

9. CHAIRPERSON'S REPORT

Chair Spencer mentioned the Comprehensive Plan meetings and cited
three interviews were held for the vacant positions on the Board. The item
is on the August 30th Council agenda.

10. FUTURE AGENDA ITEMS

1. Supplemental Environmental Projects Update

11. ADJOURNMENT

A motion was made by Member Nesmith, seconded by Member Machen,
that the August 4, 2016 meeting be adjourned.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language
interpreter, or any other form of auxiliary aid or service to attend ar participate in the hearing or meeting, please
contact the County Human Resources Division al 505-662-8040 at least one week prior to the meeting or as
soon as possible.

Public documents, including the agenda and minutes can be provided in various accessible formats. Please
contact the persennel in the Public Woerks Division al 505-662-8150 if a summary or other type of accessible
format is needed.

County of Los Alamos Page 3
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X. Program Justification

Please attach an essay no longer than five pages. The Operations Profile in Section XI will not be counted
as part of these five pages. Explain in detail the need for this program. Please include any changes or
expansions in your program and tie them to your budget request. Please include your mission statement,
goals and objectives for your program for this Application Year.

PROGRAM NEED:

ACT provides full transit service, including fixed-route service in Los Alamos and White Rock,
ADA complementary paratransit service with an origin and destination anywhere within Los
Alamos County, evening Dial-a-Ride service when the fixed route buses come out of service,
afternoon express service from area schools and seasonal shuttle service from White Rock to
Bandelier National Monument. During the first nine years of operations, ridership has far
exceeded any reasonable expectations, as follows:

FYO8 - 254,502 one-way trips

FY09 - 403,342 one-way trips

FY10 - 433,819 one-way trips

FYI1 - 449,729 one-way trips

FY12 - 562,226 one-way trips

FY13 - 550,808 one-way trips

FY14 - 526,333 one-way trips

FY15 - 538,613 one-way trips

FY16 - 336,657 one-way trips (through June 2016)

The success of the system can be attributed to many factors, including involvement and
dedication from NMDOT, County Council, employees and citizens; high gas prices; an
environmentally conscientious community; a central employment generator; few major arterials
and limited connecting roads; a unique land use environment with high density areas; trails
linking housing and businesses to the transit routes; and, perhaps most notably, no user fares on
any mode.

As stated below, the mission of ACT is to “improve and strengthen mobility in Los Alamos
County through an effective, efficient and dependable transit system.” As demonstrated by
ridership numbers, the community as a whole has benefited from the measurable improvement
of mobility in the county. Providing 5311 funding for the ACT system will allow the system to
maintain its ongoing success.
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CAPITAL REQUEST

As shown in the Capital section, this request includes funding for one (1) 30-ft heavy-duty, low
floor bus for the fixed route service, to replace an older units that has exceeded its useful life in
transit service. The Comprehensive Transit Study and Five-Year Plan, completed in June 2015,
examined the vehicle needs for Atomic City Transit and recommended replacing all current
fixed-route buses with heavy-duty transit buses of a standard brand and type, with
approximately 30 seats each. Per FTA standards, heavy-duty vehicles are designed to last
approximately 12 years and 500,000 miles. Although the initial purchase price is higher, the
transit study shows that converting to a heavy-duty fleet will prove to be economical for ACT in
the long run.

Mission Statement:
The Mission of Atomic City Transit is to improve and strengthen mobility in Los Alamos
County through an effective, efficient and dependable transit system.

Goals:
The goals of Atomic City Transit are to:

1. Transport people to places they want to go, when they want to go, with as little delay as
possible, in order to make the trip within a reasonable amount of time;

2. Coordinate with other transportation systems that operate within Los Alamos County so
that the public systems operate as a single system;

Consolidate transit systems where possible so the funds are utilized more efficiently;
4. Maximize the efficiencies within the system;

Provide an alternative mode of transportation which is appropriate for this community;
and

6. Enhance other modes of transportation through the transit system.

Objectives:
The objectives of Atomic City Transit are to:

1. Establish effective routes in each of the residential communities with routes directly to
the employer bases (Downtown and LANL).

2. Establish routes that will be fluid so they can be easily restructured, as needed to be
efficient and effective.

3. Establish effective working relationships with New Mexico Park and Ride, North Central
Regional Transit District, LANL and the Betty Ehart Senior Center so that routes and
schedules are coordinated as much as possible.

4. Establish intelligent technology systems that will improve the efficiencies of all services.

5. Research alternative fuel buses such as hybrids, fuel cell or electric, as
appropriate. Determine what type would be acceptable for the Los Alamos community
and over time convert the system to alternative fuel buses if a cost-benefit analysis
indicates an advantage.
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6. Ensure that buses have bike racks, bus stops and shelters have ADA access, and transit
centers have appropriate rider amenities such as benches, bike lockers, trash cans,
bathrooms, parking, real-time transit information and effective pedestrian access.
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XI. Operations Profile

(Items to be included in the application)

Ao

Table of Contents
Organizational Structure
Mission Statement
Brief Description of Transit Program
a. Service area
b. Route design
c. Schedule (days and hours of operation)
d. Fare structure (amounts, how set and by whom?)
e. Advertising/marketing
Administrative Employees
a. Title and job description
b. Appearance and conduct
c. Training plan
Qualified Drivers and Dispatchers
a. Hiring procedure
b. Background check
c. Driver record
d. Valid drivers license
e. Training plan
f. Job description
g. Appearance and conduct
Vehicle fleet
a. Number of vehicles with NMDOT lien
b. Number of vehicles with NO NMDOT lien
c. Maintenance schedules
d. Inspection procedures
e. Vehicle replacement
Accident/Incident Reporting Procedures
a. Insurance forms in vehicle
b. Accident/incident reporting forms in vehicle
Passenger policy and procedure
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Organizational Structure (Current)

Lead Transit Management
Operator Analyst

Lead Transit Lead Transit Senior Office
Operator Operator Specialist

Transit Operators Transit Operators Gometeivice

(13) (14)

Rep/Dispatchers
(2)

Mission Statement

Mission Statement:

The Mission of Atomic City Transit is to improve and strengthen mobility in Los Alamos
County through an effective, efficient and dependable transit system.

Goals:
The goals of Atomic City Transit are to:

1. Transport people to places they want to go, when they want to go, with as little delay as
possible, in order to make the trip within a reasonable amount of time;

2. Coordinate with other transportation systems that operate within Los Alamos County so
that the public systems operate as a single system;

Consolidate transit systems where possible so the funds are utilized more efficiently;
4. Maximize the efficiencies within the system;

5. Provide an alternative mode of transportation which is appropriate for this community;
and

6. Enhance other modes of transportation through the transit system.
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Los Alamos County: Operations Profile

Objectives:
The objectives of Atomic City Transit are to:

Ls

Establish effective routes in each of the residential communities with routes directly to
the employer bases (Downtown and LANL).

Establish routes that will be fluid so they can be easily restructured, as needed to be
efficient and effective.

Establish effective working relationships with New Mexico Park and Ride, North Central
Regional Transit District, LANL and the Betty Ehart Senior Center so that routes and
schedules are coordinated as much as possible.

Establish intelligent technology systems that will improve the efficiencies of all services.

Research alternative fuel buses such as hybrids, fuel cell or electric, as appropriate.
Determine what type would be acceptable for the Los Alamos community and over time
convert the system to alternative fuel buses if a cost-benefit analysis indicates an
advantage.

Ensure that buses have bike racks, bus stops and shelters have ADA access, and transit
centers have appropriate rider amenities such as benches, bike lockers, trash cans,
bathrooms, parking, real-time transit information and effective pedestrian access.

Brief Description of Transit Program

Service Area:

For the local public transportation program, the service area incorporates all of Los Alamos
County, which includes the communities of Los Alamos and White Rock.

Route Design:

Routes are designed on a timed transfer system similar to how packages are distributed by

Federal Express. Routes come together at the Transit Center where passengers can then transfer
to other routes.

It is the goal of Atomic City Transit to ensure that the elderly, mobility limited, low-income and
school age children are well served. It is also a goal to serve those citizens who have a choice in
transportation modes, for example, those that are environmentally conscious, financially prudent
and health aware. Due to these demographics the County’s transit system is reliable,
coordinated, consolidated, rapid and direct.

Schedule:
Schedule includes:

Hourly service on five neighborhood routes (Main Hill to/from White Rock, Truck Route
to/from White Rock, Canyon/Central, Barranca Mesa and North Mesa) between 6:00
a.m. and 7:00 p.m.

Twice an hour service on one neighborhood route (North Mesa) during peak periods.
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e Service every 30 minutes on two routes (Downtown Circulator and North Community)
between 6:00 a.m. and 7:00 p.m.

e Service every 15 minutes on the Downtown Circulator during peak periods.

e ADA Complementary Paratransit Service for individuals with disabilities during the same
days and hours of the fixed route service.

¢ Dial-a-Ride service for the general public between 6:30 p.m. and 9:00 p.m. Monday
through Friday.

¢ Seasonal service between White Rock and Bandelier National Monument 7 days per
week from approximately 9:00 a.m. to 5:10 p.m. Frequency is every 30 minutes on
weekdays and 20 minutes on weekends.

¢ Afternoon Express service operates only on school days and is open to the general public.
In addition to scheduled drop off locations, Afternoon Express buses drop riders off at

other marked bus stops along each of the routes, with the exception of bus stops located
on Trinity Drive.

Fare Structure:
All Atomic City Transit services are free to the general public.

Advertising/Marketing:

The following marketing efforts, as well as others, are ongoing:

Logo and Tag Line developed and used consistently for brand awareness;
Buses painted uniformly;

Presentations given to various community groups;
www.AtomicCityTransit.com website promoted and updated regularly;

Schedule available in numerous locations throughout community—Professional Ride
Guide in development;

Various ads run in local newspaper, radio station and at local movie theatre;
o Annual Earth Day Ridership Contest coordinated with Los Alamos National Laboratory;
e Bus Safety Training Program presented to all Los Alamos Public Schools.

Administrative Employees

Title and Job Description:

Transit Manager: The Transit Manager provides direction and guidance to the Management
Analyst and Transit Supervisors for the day-to-day operations of the Transit Division. Provides
support and oversight in planning and organizing workflow, initiating and implementing
operating policies and procedures, personnel and budget management and record maintenance.
Maintains confidentiality of all privileged information. Develops a strategic plan for transit;
establishes, implements and communicates goals, objectives, policies and procedures in
accordance with strategic plan.

Management Analyst: Under general direction of the Transit Manager, this employee manages,
administers and coordinates administrative fanctions and long-range strategic planning for the
Transit Division in accordance with associated Federal and State regulations and the County’s
established goals and policies; and acts as an advisor to the Transit Manager, Department
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Director, County Departments, County Boards and Commissions, and County residents on transit
related matters. Assignments may involve administrative, operational and organizational
development activities. Maintains confidentiality of all privileged information. Supervises Senior
Office Specialist.

Transit Supervisor: Under general supervision of the Transit Manager, plans, supervises, monitors,
adjusts and coordinates transit operators and transit service to ensure the delivery of safe, efficient
and on-time service to the community. Communicates with the public and with other transit
personnel by radio, phone or in person and provides verbal and written reports on a regular basis,
Supervises Transit Lead Operators and Transit Operators.

Senior Office Specialist: Performs a variety of administrative support duties, including payroll
administration, marketing, coordination of intelligent technology applications, website and social
media maintenance, reports, studies, statistics and other specialized material; assists in editing
and design of projects or reports; opens and distributes mail; arranges travel and maintains
schedules for department personnel. Supervises Customer Service Representatives/Dispatchers.

Appearance and Conduct:

All administrative personnel must conduct themselves in a professional manner in accordance -
with their job description.

Training Plan:

Administrative employees receive new employment training as well as ongoing professional
development training,

Qualified Drivers and Dispatchers

Hiring Procedures:
This is handled through our Human Resources Department.

Background Check:
This is handled through our Human Resources Department.

Driver Record:
This is handled through our Human Resources Department.

Valid Driver’s License:
This is handled through our Human Resources Department.

Training Plan:

New hires follow a three week training plan (See Appendix A) which includes the two-day
required DOT bus operator training. Ongoing training is provided according to DOT training
requirements.
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Job Description:

Customer Service Representative/Dispatcher: Under general supervision of the Senior Office
Specialist, responds to calls for service, identifies and dispatches appropriate units, gathers and relays
~ pertinent information, documents calls and responses, coordinates both scheduled and on-demand
operations, implements and adjusts the daily schedule, and complies with policies and procedures to
assure the coordination of personnel and units with corresponding public needs. Serves as Transit
Operator during emergencies, relief or shortage of staff. No supervisory responsibilities.

Transit Lead Operator: Under general supervision of the Transit Supervisor, performs all the
duties of a Transit Operator, provides new-hire and refresher training for other operators, and
assists in special projects and reports for the Transit Division. Supervises Transit Operators in
the absence of the Transit Supervisor.

Transit Operator: Under general supervision of the Transit Supervisor, provides safe, courteous,
and on-time transportation to the general public in a variety of mass transit vehicles; adheres to all
traffic regulations; provides verbal and written information to the public regarding routes, schedules,
transfer points and events; communicates, assists and interacts with individuals of various
backgrounds and abilities in a professional and friendly manner; communicates with other transit
personnel by radio, phone or in person and provides verbal and written reports on a regular basis.
Punctuality and regular attendance are required in order to provide dependable service to the public.
No supervisory responsibilities.

Appearance and conduct:

All Operators and Dispatchers are uniformed and must conduct themselves in a professional
manner in accordance with their job description.

Attachment A



Vehicle Fleet (NMDOT Lien (Y/N)

| TR | vear | MK Caregory VIN# i S’i:ti FundingSouree | NMDOT
140121 2001 | Blue Bird | gchool IGBL7TID5XJ106951 46764 36 Lacal N
2 | 4013 | 2001 | BlueBird | gchool IGBL7TID2XJ106874 48701 44 Lacal N
3| 4022 | 2002 | BlueBird | gchool IGBMTT1E62J508757 67678 52 Local N
4 | 4082 | 2008 | Braun Mini-van | 1GBDV13W480160867 | 60152 3 5309 FY08 Y
3 (-4%5 ) DR ] Kk Trolley | 5B4MP67G993436270 | 44381 | 44 5311 FY08
Trolley
6 | 4087 | 2008 | Glaval | Cyaway | IFD4E45S08DB51294 | 298452 [ |9 Local FY08 N
7| 4093 | 2009 | ARBOC | Cytaway | |GBIGSAGSAI103680 | 183487 | 23 5311-ARRA Y
8 | 4095 | 2009 [ Ford Van Van IFTDS34L.39DA63441 41846 [l 5311 Y
9 | 4101 | 2010 | ElDorado | cytaway IGBISV1999F400492 | 261523 | og S311-ARRA Y
101 4104 | 2010 | El Dorado | Cytaway IGBISVI939F400441 | 252447 | g 5309 Y
11 | 4105 | 2010 Braun Mini-van | 2D4RN4DE3AR282540 | 50148 3 5317 FY10
12 | 4106 | 2010 | New Flyer Bus SFYDSFV03AC037395 | 120028 | 39 5311-ARRA ¥
13 | 4111 ] 2011 | Glaval Cutaway | 1FDFE4FS9BDAR0353 | 195063 | |9 5311 FY11 Y
k|42 | EE Trolley | 1F66FSDYSB0A0SS34 | 104124 34 5311 FY11 Y
Trolley

15 | 41131 2011 | ARBOC | Cutaway | 1GB6GB5G4B1152443 | 143037 [ o3 5310 FY11 Y
16 | 4114 | 2011 | ARBOC | Cytaway | 1GB6GSBGIBI151878 | 162172 | 23 5310 FY11 Y
17 | 4115 | 2011 | ARBOC | Cyraway |GBIG31K491154465 109803 | 3 S317FY1I Y
18 | 4116 | 2011 T:)l[fcy Trolley | |IF66FSDY6B0A0900s | 112004 | 34 5309 FY11 Y
191 4120 2012 | Caravan | Minj-van | 2C4RDGBG4CR297976 | 32003 5 5317FY12 ¥
20 | 4122 | 2014 | ElDorado | Cytaway | SWEASAAN3EH761707 | 79055 28 5309 FY11 Y
21 | 4123 | 2014 | ElDorado | Cutaway | SWEASAANSEH761708 | 84195 | g S309 FY 11  d
22 | 4124 | 2012 | New Flyer Bus IFYDSFV11CB041387 104037 [ 39 5300 FY 11 Y
23 [ 4125 | 2012 | New Flyer Bus SFDYDSFVI3CB041388 | 112735 | 39 5309 FY 11 Y
24 | 4141 | 2014 | ARBOC Bus |GB6GSBGOEL 107875 70660 13 5310 FY13 Y
25 | 4142 | 2014 | ARBOC Bus IGB6BSBG2E1 121406 | 98674 23 S317FY13 Y
26 | 4151 | 2015 | New Flyer Bus SFYD9KROTFBO46878 52045 32 S309 FY 15 Y
27 | 4152 | 2015 | New Flyer Bus SFYDIKROSFB046877 | 02320 32 5309 FY15 Y
28 [ 4153 | 2015 | New Flyer Bus SFYDYKROIFBO468T6 53760 392 5311 FY15 v
29 [ 4154 2015 | New Flyer Bus SFYD9VROYFB046902 42862 27 5311 FY15 ¥
30 | 4155 | 2015 | New Flyer Bus SEYDOVROTFB(4690 | 41329 27 5309 FY 15 i
31 | 188 | A0S C[Z‘;fﬁi] Mini-van | 2C7WDGBGXFR686809 | 082! 5 5310 Y15 Y
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Maintenance Schedules:

All transit maintenance is completed by the Los Alamos County Fleet Division. Preventative
Maintenance (PM) is completed by Fleet on an A, B, C system. For example, oil changes are
completed every 5,000 miles for “A” maintenance.

Inspection Procedures:
Safety checks are conducted by the Fleet Division at least monthly.

Vehicle Replacement:

A 10-year Capital Replacement Schedule is included in Atomic City Transit “Transit Service
Plan.”

Accident/Incident Reporting Procedures

Insurance Forms in Vehicles:
All vehicles have insurance forms.

Accident/Incident Reporting Forms in Vehicles:
All drivers are required to carry incident reporting forms.

Passenger Policy and Procedure
(See next page)
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Los Alamos County: Operations Profile

Appendices

Appendix A: Training Plan
NEW HIRE TRAINING - WEEK 1

MONDAY
Morning
8-12 Human Resources — Initial Sign-up, badge, Diversity training
Lunch
Afternoon
1-5 Human Resources — Benefits
TUESDAY

Morning — Trainer

8-12 County Tour
Lunch 12-1

Afternoon — Trainer:

1-5 Orientation
Routes, paperwork, counters, transit center operations, DP Road operations, forms for pre-trip,
walkie-talkie operation, code to gate, filling out count sheets, timecard

WEDNESDAY

Morning — Trainer

8-10 Observation — Barranca Mesa/North Community
10-12 Observation — Downtown
Lunch 12-1

Afternoon — Trainer

1-4:30 Observation — White Rock/North Mesa

Attachment A
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Los Alamos County: Operations Profile
THURSDAY

Morning — Trainer:

8-10 CDL — Pre-trip (go over pre-trip sequence and have operator demonstrate their pre-trip
ability. Pre-trip forms.

Non-CDL - Demonstrate pre-trip and hand out pre-trip sequence to trainee

10-12 Transit Center and DP Road operations. (key to shed at DP Road,
supplies in shed, lot operations). Transit Center — operations, where
to park

Lunch 12-1

Afternoon — Trainer:
1-5 CDL and Non-CDL — Reference Point and mirrors. (Proper mirror adjustment and for those
with CDL demonstration of reference point capability. For those without a CDL, Reference
Point exercises)

FRIDAY

Morning — Trainer:

8-10 Observation — White Rock/North Mesa
10-12 Disabilities (wheelchair and lift operation — tie downs, ramps)
Lunch 121

Afternoon — Trainer:

1-3 Observation — Downtown

3-5 Observation — Dial —a-Ride

NEW HIRE TRAINING - WEEK 2
MONDAY

Morning — Trainer:

§-12
Lunch 12 -1

Afternoon — Trainer:

-14 -

Attachment A
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1 =3
TUESDAY

Morning — Trainer:

§-12
Lunch 12 -1
Afternoon — Trainer:
1-5
WEDNESDAY

Morning — Trainer:

8§ —12 NM DOT
Lunch 12 -1
Afternoon — Trainer:

1-5NM DOT

THURSDAY

Morning — Trainer:

8§—12 NM DOT
Lunch 12 -1

Afternoon — Trainer:

1-5NMDOT
FRIDAY

Morning — Trainer:

8§-12

Lunch 12 -1

Afternoon — Trainer:

Attachment A
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1-5

NEW HIRE TRAINING - WEEK 3

MONDAY

Morning — Trainer:

8 -12 TSI Training
Lunch 12 -1

Afternoon — Trainer:

1 — 5 TSI Training
TUESDAY

Morning — Trainer:

8 — 12 TSI Training
Lunch 12 -1

Afternoon — Trainer:

1 -5 TSI Training
WEDNESDAY

Morning — Trainer:

8 —12 TSI Training
Lunch 12 -1
Afternoon — Trainer:
1 -5 TSI Training
THURSDAY

Morning — Trainer:

8 — 12 TSI Training

Attachment A

-16-



Los Alamos County: Operations Profile
Lunch 12 -1

Afternoon — Trainer:

1 — 5 TSI Training

FRIDAY

Morning — Trainer:

8§-12

Lunch 12 -1

Afternoon — Trainer:

1-5

Attachment A
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XIIIL.

Checklist

The following items MUST be included with this application. Should any of these items be missing
or incomplete, the application may be rejected by the New Mexico Department of Transportation.
This checklist must be submitted with the application. Do not leave any items blank.

SECTION

| DESCRIPTION

CHECK v

[

Applicant Information (signed)

11

Summary of Budget Request

111

Financial Information

A. - Administrative Budget

B. - Operating Budget

C. - Capital Budget

D. - Provide the following:

1 - Copy of Articles of Incorporation

2 - Copy of 501(c)3 Certification

3 - Copy of most current audit (one COMPLETE copy)

4 - If transit-related audit findings occurred, copy of corrective action response
submitted to auditor

v

Program Description

vV

Description of Service Area

- complete demographic information

- provide Map of Service Area (on 8% X 11 page)

VI

Ridership and Transit System Statistics

VII

Vehicle [nventory (include all vehicles) and Other Fixed Assets

- complete all vehicle and transit-related inventory lists

- sign Inventory Certification

VIIL

Civil Rights

IX

Program Coordination

- Copy of your affidavit of public notice of your intent to apply for federal funds

- Municipal - Board ~ Council: Signed Resolution of Support - should include
dollar amount of local match committed to transit program.

1f Applicable:

- Copy of Published Public Hearing Notice

- Affidavit of Publication of Public Hearing Notice

- Minutes of Public Hearing, Copies of Exhibits and Written Statements

X

Program Justification

X1

Operations Profile

XIT

Checklist

MAIL ONE APPLICATION WITH ORIGINAL SIGNATURE AND ONE ADDITIONAL COPY

POSTMARKED NO LATER THAN AUGUST 26, 2016 APPLICATIONS POSTMARKED AFTER

THIS DATE WILL NOT BE CONSIDERED.

FAX AND E-MAIL COPIES OF YOUR APPLICATION WILL NOT BE ACCEPTED.

Please be aware that if your application is selected for funding, you will be required to submit signed copies of the

FTA Certifications and Assurances and the FTA Civil Rights Reporting Form

36
Attachment A




Attachment A

Incorporated County
of
Los Alamos, New Mexico
Comprehensive Annual Financial Report
Fiscal Year Ended
June 30, 2015

Prepared by the Finance Office

Note to Council: Full 244 page document will be attached to the original application here
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