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FY17 Operating Expense Summary

Program Areas Cost Revenue Gain/Loss

Residential S 2,080,099.67 S 1,883,971.87 S 196,127.80
Commercial S 876,102.00 S 778,102.86 S 97,999.14
Transfer Station S 752,995.02 S 712,188.68 S 40,806.34
Interest S 19,447.71 S 19,447.71
Landfill (EGRT) $ 9242763 ¢ 92,427.63 S 0.00
Loan (EGRT) S 361,628.00 S 361,628.00 S 0.00
Total S 4,163,252.33 S 3,847,766.74 S 315,485.59
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Environmental Services Working Capital History
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Commodity Price Fluctuations

Commodity FY14 FY15 FYl6 FY17 FY18

Antifreeze S0.00 $0.00 S0.00 (51.00/gal) (51.00/gal)
oil S0.6/gal | S0.01/gal S0.00 (50.13/gal) (50.13/gal)
Mixed Recycle S22/ton S8/ton S0.00 (S15/ton) (S16/ton)

(50.66/1b/TV;
$0.90/Monitors;

Electronics S0.15/lb | S0.36/1b | (S0.04/Ib) (50.04/1b) S0.08/1b other)
Concrete S2.78/ton | S1.45/ton | $1.45/ton S1.45/ton $1.45/ton
Asphalt S2.14/ton | $1.88/ton | $1.88/ton $1.88/ton $1.88/ton
Cardboard S106/ton | S$S97/ton |S95.67/ton | $128.59/ton $128.59/ton

Each TV recycled costs $20, with an average weight of 30lbs, equates to $0.66 per |Ib. Each
monitor recycled costs $9, with an average weight of 10lbs, equates to approximately $.90/Ib.
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Haul and Tip

		Year		Hauling		Tipping		Haul and Tip Costs

		2010		$   443.83		$   24.19		$   468.02

		2011		$   454.93		$   24.75		$   479.68		2.4%		2.4%		2.3%

		2012		$   466.30		$   25.11		$   491.41		2.4%		2.4%		1.4%

		2013		$   477.96		$   22.50		$   500.46		1.8%		2.4%

		2014		$   489.91		$   22.65		$   512.56		2.4%		2.4%		0.7%

		2015		$   502.91		$   22.90		$   525.81		2.5%		2.6%		1.1%

		2016		$   514.71		$   23.05		$   537.76		2.2%		2.3%		0.7%

		2017		$   527.58		$   23.05		$   550.63		2.3%		2.4%		0.0%

										2.3%		2.5%		1.1%



Haul and Tipping Costs Increase about 2.5% per Year



Hauling	2010	2011	2012	2013	2014	2015	2016	2017	443.83	454.93	466.3	477.96	489.91	502.91	514.71	527.58000000000004	Tipping	2010	2011	2012	2013	2014	2015	2016	2017	24.19	24.75	25.11	22.5	22.65	22.9	Haul and Tip Costs	468.02	479.68	491.41	500.46	512.56000000000006	525.81000000000006	537.76	550.63	







Haul and Tip Costs Increase about 2.5% Annually



Hauling	

2010	2011	2012	2013	2014	2015	2016	2017	443.83	454.93	466.3	477.96	489.91	502.91	514.71	527.58000000000004	Tipping	

2010	2011	2012	2013	2014	2015	2016	2017	24.19	24.75	25.11	22.5	22.65	22.9	23.05	23.05	









Cost vs Revenue

		FY17 Summary

		OPERATING EXPENSES		Cost		Revenue		Gain/Loss

		Residential		1,560,074.75		1,412,978.90		(147,095.85)

		 		42,292.00		0.00		(42,292.00)

		Roll Off		130,592.52		80,534.80		(50,057.72)

		Dumpsters		526,483.98		503,042.34		(23,441.63)

		Transfer Station		484,701.13		534,141.51		49,440.38

		Loan/Interest		271,221.00		285,807.53		14,586.53

		Total		3,015,365.38		2,816,505.08		(198,860.30)



FY17 YTD Operating Expenses

Cost vs. Revenue 



Cost	Residential	Landfill	Roll Off	Dumpsters	Transfer Station	Loan/Interest	Total	1560074.7530812337	42292	130592.52343884119	526483.97770540626	484701.12616139802	271221	3015365.3803868792	Revenue	Residential	Landfill	Roll Off	Dumpsters	Transfer Station	Loan/Interest	Total	1412978.9	0	80534.800000000017	503042.34402637929	534141.50747362082	285807.53000000003	2816505.0815000003	









Commodity Rates

		Commodity		FY14		FY15		FY16		FY17		FY18

		Antifreeze		$0.00		$0.00		$0.00		($1.00/gal)		($1.00/gal)

		Oil		$0.6/gal		$0.01/gal		$0.00		($0.13/gal)		($0.13/gal)

		Mixed Recycle		$22/ton		$8/ton		$0.00		($15/ton)		($16/ton)

		Electronics		$0.15/lb		$0.36/lb		($0.04/lb)		($0.04/lb)		($0.66/lb/TV; $0.90/Monitors; $0.08/lb other)

		Concrete		$2.78/ton		$1.45/ton		$1.45/ton		$1.45/ton		$1.45/ton

		Asphalt		$2.14/ton		$1.88/ton		$1.88/ton		$1.88/ton		$1.88/ton

		Cardboard 		$106/ton		$97/ton		$95.67/ton		$128.59/ton		$128.59/ton

		Each TV recycled costs $20, with an average weight of 30lbs, equates to $0.66 per lb.  Each monitor recycled costs $9, with an average weight of 10lbs, equates to approximately $.90/lb. 





Commodity Values

FY14 vs. FY15





Oil	Mixed Recycle	Electronics	Concrete	Asphalt	Cardboard 	0.6	22	0.15	2.78	2.14	106	

Oil	Mixed Recycle	Electronics	Concrete	Asphalt	Cardboard 	0.01	8	0.36	1.45	1.88	97	





Commodity Values





Antifreeze	Oil	Mixed Recycle	Electronics	Concrete	Asphalt	0	0.6	22	0.15	2.78	2.14	

Antifreeze	Oil	Mixed Recycle	Electronics	Concrete	Asphalt	0	0.01	8	0.36	1.45	1.88	

Antifreeze	Oil	Mixed Recycle	Electronics	Concrete	Asphalt	0	0	-15	0.04	1.45	1.88	

Antifreeze	Oil	Mixed Recycle	Electronics	Concrete	Asphalt	-1	0	-2.54	0	1.45	1.88	







Cost-Rev wo EGRT

				FY17 Environmental Services Costs																		FY17 Environmental Services Revenues



		Residential																		Residential 

						Costs 		Q1		Q2		Q3		Q4		FY17								Revenues 		Q1		Q2		Q3		Q4		FY17

						Trash Labor		$   32,702		$   33,079		$   29,431		$   31,737		$   126,948								Rates		$   466,032		$   471,278		$   475,669		$   470,993		$   1,883,972

						Quarterly Labor		$   8,637		$   9,248		$   6,970		$   8,285		$   33,141								Total Revenue		$   466,032		$   471,278		$   475,669		$   470,993		$   1,883,972

						Overlook Labor		$   14,533

Author: Author:
Increased $ amount due to Casey Gonzales working light duty at overlook		$   3,087		$   3,954		$   7,191		$   28,765

						HHW Labor		$   9,600		$   6,597		$   4,631		$   6,943		$   27,772

						Brush/Compost Labor		$   3,995		$   3,380		$   2,852		$   3,409		$   13,637

						Recycle Labor		$   29,358		$   31,323		$   23,088		$   27,923		$   111,692

						Glass Labor		$   563		$   749		$   690		$   667		$   2,669

						Scale Labor		$   17,516		$   19,326		$   16,920		$   17,921		$   71,682

						Transfer Station Labor		$   29,477		$   27,028		$   20,656		$   25,721		$   102,883

						Trash Disp. & Trans.		$   80,993		$   69,869		$   58,939		$   69,933		$   279,734

						Recycle Disp. & Trans.		$   15,180		$   22,551		$   22,459		$   20,063		$   80,254

						Equipment IDC		$   120,423		$   120,423		$   120,423		$   120,423		$   481,692

						Outside Services		$   26,739

Author: Author:
Includes outside services for HHW and E Waste

		$   755		$   11,745

Author: Author:
Includes HHW disposal services.		$   13,080		$   52,319

						Other Services		$   8,422		$   4,047		$   - 0		$   4,157		$   16,626

						Materials/Supplies		$   2,037		$   22,345

Author: Author:
Inclueds purchase of 150 trash and 150 recycle rollcarts		$   1,600		$   15,158		$   41,140

						Admin/Overhead		$   152,668		$   163,517		$   145,546		$   153,910		$   615,640

						Total Cost		$   552,845		$   537,325		$   469,905		$   520,025		$   2,080,100



		Commercial

						Roll Off Labor		$   12,559		$   13,957		$   6,498		$   11,005		$   44,020				Commercial						Q1		Q2		Q3		Q4		FY17

				Roll Offs		Scale Labor		$   2,617		$   3,292		$   3,243		$   3,050		$   12,202						Roll-off		Rates		$   27,118		$   31,135		$   22,282

Author: Author:
add roll off revs from Crane doc and compactor revs from material report
		$   26,845		$   107,380

						Transfer Station Labor		$   1,989		$   1,953		$   1,221		$   1,721		$   6,884										$   27,118		$   31,135		$   22,282		$   26,845		$   107,380

						Trash Disp. & Trans.		$   7,237		$   6,894		$   4,208		$   6,113		$   24,452

						Equipment IDC		$   8,672		$   8,672		$   8,672		$   8,672		$   34,688

						Materials/Supplies		$   278		$   - 0		$   - 0		$   93		$   370

						Admin/Overhead		$   12,724		$   15,209		$   10,698		$   12,877		$   51,508

								$   46,076		$   49,977		$   34,540		$   43,531		$   174,123

																				Dumpsters						Q1		Q2		Q3		Q4		FY17

				Dumpsters		Dumpster Trash Labor		$   17,752		$   23,094		$   18,211		$   19,686		$   78,743								Rates		$   168,170		$   162,937		$   152,602		$   161,236		$   644,946

						Dumpster Recycle Labor		$   4,409		$   4,823		$   4,448		$   4,560		$   18,240								OCC Sales		$   6,362		$   6,245		$   6,727		$   6,444		$   25,778

						Scale Labor		$   709		$   896		$   1,056		$   887		$   3,549										$   174,532		$   169,182		$   159,329		$   167,681		$   670,723

						Transfer Station Labor		$   10,514		$   9,974		$   9,768		$   10,085		$   40,341

						Trash Disp. & Trans.		$   33,678		$   30,108		$   31,157		$   31,648		$   126,591

						Recycle Disp. & Trans.		$   4,134		$   6,166		$   5,956		$   5,419		$   21,675								Total Revenue		$   201,650		$   200,316		$   181,611		$   194,526		$   778,103

						Cardboard Trans.		$   780		$   837		$   1,033		$   883		$   3,534

						Equipment IDC		$   46,977		$   46,977		$   46,977		$   46,977		$   187,908

						Materials/Supplies		$   1,217		$   8,343

Author: Author:
Increase due to purchase of bear proof dumpsters
		$   16		$   3,192		$   12,768

						Admin/Overhead		$   45,845		$   57,400		$   53,227		$   52,158		$   208,630

								$   166,016		$   188,619		$   171,849		$   175,495		$   701,979



						Total Cost		$   212,092		$   238,596		$   206,389		$   219,026		$   876,102



		Transfer Station 				Transfer Station Labor		$   23,121		$   21,927		$   22,686		$   22,578		$   90,313				Transfer Station 						Q1		Q2		Q3		Q4		FY17

						Tire Labor and Disp.		$   1,451		$   5,903		$   2,497		$   3,284		$   13,135								Comm. Trash		$   54,947		$   44,587

Author: Author:
Material Report COMM TRASH

		$   50,898		$   50,144		$   200,576

						Scale Labor		$   2,480		$   2,717		$   3,369		$   2,855		$   11,421								Comm. Const.		$   20,927		$   20,641

Author: Author:
Material Report
COMM CONSTRUCTION
		$   20,947		$   20,838		$   83,353

						Recycling Labor		$   3,199		$   2,130		$   222		$   1,850		$   7,401								Comm. Tire		$   3,013		$   4,882

Author: Author:
Material Report 
COMM TIRES
		$   5,540		$   4,478		$   17,913

						Trash Disp. & Trans.		$   64,671		$   61,044		$   71,830

Author: Author:
Increase due to rate increase starting Q2 and was retroactivly paid in Q3		$   65,848		$   263,392								Comm. Brush		$   12,040		$   10,859		$   5,838		$   9,579		$   38,315

						Recycle Disp. & Trans.		$   2,836		$   2,112		$   4,526

Author: Author:
Increase due to rate increase starting Q2 and was retroactivly paid in Q3		$   3,158		$   12,632								LANL Trash		$   29,794		$   25,513		$   29,602		$   28,303		$   113,212

						Cardboard Trans.		$   2,825		$   1,966		$   2,546		$   2,446		$   9,782								LANL Brush		$   1,980		$   1,921		$   986		$   1,629		$   6,516

						Mulch Trans.		$   - 0		$   - 0		$   1,056		$   352		$   1,407								LANL Construction		$   356		$   212		$   55		$   208		$   831

						Outside Services		$   546		$   479		$   80,500		$   27,175		$   108,700								Concrete/Asphalt Tip		$   27,535		$   20,233

Author: Author:
Material Report
COMM ASPHALT+LANL ASPHALT+COMM CONCRETE +LANL CONCRETE
		$   4,560		$   17,443		$   69,770

						Other Services		$   140		$   16		$   - 0		$   52		$   208								Misc. Comm Tip 		$   6,199		$   6,685

Author: Author:
Material Report
Animals + EWASTE COMM + EWASTERES + LANLEXTRA + LANL MIXED REC + LANL WEIGHT		

Author: Author:
add roll off revs from Crane doc and compactor revs from material report
		

Author: Author:
Increased $ amount due to Casey Gonzales working light duty at overlook		

Author: Author:
Increase due to purchase of bear proof dumpsters
		

Author: Author:
Includes outside services for HHW and E Waste

				

Author: Author:
Includes HHW disposal services.		

Author: Author:
Inclueds purchase of 150 trash and 150 recycle rollcarts		

Author: Author:
Increase due to rate increase starting Q2 and was retroactivly paid in Q3		

Author: Author:
Increase due to rate increase starting Q2 and was retroactivly paid in Q3																		$   8,016		$   6,967		$   27,867

						Materials/Supplies		$   11,984

Author: Author:
High $ amount due to 
transfer station lighting
upgrade																				

Author: Author:
Material Report COMM TRASH

		

Author: Author:
Material Report
COMM CONSTRUCTION
		

Author: Author:
Material Report 
COMM TIRES
		$   5,240		$   14,660		$   10,628		$   42,512								Concrete Rev.		$   8,196		$   6,874		$   1,341		$   5,471		$   21,882

						Admin/Overhead		$   43,206		$   45,290		$   55,572		$   48,023		$   192,090								Metal Rev. 		$   7,765		$   1,616		$   4,042		$   4,474		$   17,898

						Total Cost		$   156,459		$   148,824		$   259,463		$   188,249		$   752,995								OCC Sales		$   1,519		$   1,834		$   2,668		$   2,007		$   8,027

																								Sales of Trash Bags		$   1,399		$   1,243		$   966		$   1,203		$   4,811

		Landfill 				Closure/Post Closure Labor		$   2,366		$   2,875		$   1,721		$   2,321		$   9,283								Misc. Rev.		$   30,798		$   24,946		$   20,169		$   25,304		$   101,217

						Outside Services/Materials		$   4,619		$   6,065		$   24,646		$   47,815		$   83,145								Total Revenue		$   206,468		$   172,046		$   155,628		$   178,047		$   712,189

						Total Cost 		$   6,985		$   8,940		$   26,367		$   50,136		$   92,428

																										Q1		Q2		Q3		Q4		FY17

																								Interest		$   2,495		$   2,942		$   9,149		$   4,862		$   19,448

						Loan payment 		$   90,407		$   90,407		$   90,407		$   90,407		$   361,628								EGRT used for loan		$   90,407		$   90,407		$   90,407		$   90,407		$   361,629

																								EGRT used for Landfill		$   6,985		$   8,940		$   26,367		$   50,136		$   92,428

						Grand Total Cost		$   1,018,788		$   1,024,092		$   1,052,530		$   1,067,842		$   4,163,252								Total Revenue 		$   974,037		$   945,929		$   938,831		$   988,971		$   3,847,768



																								Net Revenue 		$   (44,751)		$   (78,163)		$   (113,699)		$   (78,871)		$   (315,485)



						Quarter 3 Summary																		FY17 Operating Expense Summary

						OPERATING EXPENSES		Cost		Revenue		Gain/Loss												Program Areas		Cost		Revenue		Gain/Loss

						Residential		469,904.70		475,669.49		5,764.79												Residential		$   2,080,099.67		$   1,883,971.87		$   (196,127.80)				Quarter 4 was estimated by taking the average

						Landfill		26,366.93		0.00		(26,366.93)												Landfill		$   92,427.63		$   92,427.63		$   (0.00)				of Q1, Q2 and Q3.

						Roll Off		34,539.81		22,281.94		(12,257.87)												Roll Off		$   174,123.36		$   107,379.73		$   (66,743.63)

						Dumpsters		171,848.88		159,329.17		(12,519.72)												Dumpsters		$   701,978.64		$   670,723.13		$   (31,255.51)

						Transfer Station		179,417.80		155,627.87		(23,789.93)												Transfer Station		$   752,995.02		$   712,188.68		$   (40,806.34)

						Loan/Interest		90,407.00		99,555.84		9,148.84												Interest				$   19,447.71		$   19,447.71

						Total		972,485.12		912,464.31		(60,020.81)												Loan		$   361,628.00		$   361,628.00		$   - 0

																								Total		$   4,163,252.33		$   3,847,766.74		$   (315,485.59)





																								FY17 Operating Expense Summary

																								Program Areas		Cost		Revenue		Gain/Loss

																								Residential		$   2,080,099.67		$   1,883,971.87		$   196,127.80

																								Commercial 		$   876,102.00		$   778,102.86		($97,999.14)

																								Transfer Station		$   752,995.02		$   712,188.68		($40,806.34)

																								Interest				$   19,447.71		$   19,447.71

																								Landfill (EGRT)		$   92,427.63		$   92,427.63		$0.00				 

																								Loan (EGRT)		$   361,628.00		$   361,628.00		$0.00

																								Total		$   4,163,252.33		$   3,847,766.74		$   315,485.59





Trash_Recycle_Brush

		Trash (69%)																Recycle (17%)

		.		Q1		Q2		Q3		Q4

Gurule, Angelica: Gurule, Angelica:
Q4 is estimated based on average of Q1, Q2 and Q3
		FY17								Q1		Q2		Q3		Q4		FY17

		Trash Labor 		$   32,701.76		$   33,078.53		$   29,431.03		$   31,737.11		$   126,948.43						Recycle Labor		$   29,358.47		$   31,322.80		$   23,087.92		$   27,923.06

Gurule, Angelica: Gurule, Angelica:
Average of Q1, q2, q3
		$   111,692.25

		Trash Transportation & Disposal 

Gurule, Angelica: Gurule, Angelica:
Transporation and Disposal is calculated by taking trash tons and multiplying by $46.80 (current transporation and disposal rate)
								

Gurule, Angelica: Gurule, Angelica:
Q4 is estimated based on average of Q1, Q2 and Q3
																

Gurule, Angelica: Gurule, Angelica:
Average of Q1, q2, q3
		$   74,505.60		$   66,222.00		$   57,793.79		$   66,173.80		$   264,695.18						Glass Labor		$   562.76		$   749.18		$   690.11		$   667.35		$   2,669.40

		Overlook Labor		$   14,533.25		$   3,086.76		$   3,953.85		$   7,191.29		$   28,765.15						Transportation & Disposal		$   15,180.14		$   22,551.17		$   22,459.17		$   20,063.49		$   80,253.97

		HHW/Electronics Labor		$   9,600.35		$   6,597.18		$   4,631.21		$   6,942.91		$   27,771.65						Overhead		$   56,192.45		$   60,636.77		$   51,874.57		$   56,234.60		$   224,938.38

		HHW & Electronics Disposal		$   26,739.17		$   755.39		$   11,744.97		$   13,079.84		$   52,319.37						Total		$   101,293.81		$   115,259.92		$   98,111.77		$   104,888.50		$   419,554.00

		Overhead		$   228,075.23		$   246,113.93		$   210,549.74		$   228,246.30		$   912,985.20

		Total		$   386,155.36		$   355,853.79		$   318,104.59		$   353,371.24		$   1,413,484.98



																		Quarterly

				Q1		Q2		Q3		Q4		FY17								Q1		Q2		Q3		Q4		FY17

		(100%) OVERHEAD		$   330,543.81		$   356,686.86		$   305,144.55		$   330,791.74		$   1,323,166.95						Quarterly Labor 		$   8,637.21		$   9,248.44		$   6,970.28		$   8,285.31		$   33,141.24

		Equipment IDC		$   120,422.96		$   120,423.00		$   120,423.00		$   120,422.99		$   481,691.94

		Transfer Station Labor		$   29,477.44		$   27,028.37		20656.27		$   25,720.69		$   102,882.77						Quarterly Brush Labor (58%)		$   5,009.58		$   5,364.10		$   4,042.76		$   4,805.48		$   19,221.92

		Materials/Supplies		$   2,037.37		$   22,345.40		$   1,599.94		$   8,660.90		$   34,643.61						Brush and Compost Labor		$   3,995.39		$   3,380.34		$   2,852.37		$   3,409.37		$   13,637.47		$   32,859.39

		Other Services (Contracts)		$   8,422.38		$   4,047.49		$   - 0		$   4,156.62		$   16,626.49						Quarterly Brush Overhead (8%)		$   26,443.50		$   28,534.95		$   24,411.56		$   26,463.34		$   105,853.36

		Scale Labor		$   17,515.85		$   19,326.03		$   16,919.72		$   17,920.53		$   71,682.13						Total		$   35,448.48		$   37,279.38		$   31,306.70		$   34,678.19		$   138,712.74

		Admin/Overhead		$   152,667.81		$   163,516.57		$   145,545.61		$   153,910.00		$   615,640.00



																		Quarterly Trash Labor (42%)		$   3,627.63		$   3,884.34		$   2,927.52		$   3,479.83		$   13,919.32

		Allocation for Overhead Collection Costs for Trash, Recycle and Quarterly Brush and Bulk																Quarterly Bulk Item Overhead (6%)		$   19,832.63		$   21,401.21		$   18,308.67		$   19,847.50		$   79,390.02

		Material (Tons)		Q1		Q2		Q3		Q4		FY17		%				Transportation & Disposal		$   8,891.06		$   6,113.95		$   1,146.60		$   5,383.87		$   21,535.49

		Trash 		1592.02		1415.36		1234.91		1296.96		5539.25		69%				Total		$   32,351.32		$   31,399.51		$   22,382.79		$   28,711.21		$   114,844.83

		Recycle		320.66		357.12		323.29		333.69		1334.76		17%				*Transportation & Disposal calculated by multiplying tonnage to $46.80 (Transportation and disposal Fee per ton)

		Brush		240.81		212.89		30.74		161.48		645.92		8%

		Bulk Items		189.98		130.64		24.50		115.04		460.16		6%				Quarterly Brush and Trash Total Cost		$   67,799.80		$   68,678.89		$   53,689.49		$   63,389.39		$   253,557.57

		Total (Tons)		2343.47		2116.01		1613.44		1907.17		7980.09

		*This table is used to allocate collection costs to the different program areas (Trash, Recycle, Brush and Bulk Collection)

																		Residential Costs		Q1		Q2		Q3		Q4		FY17

																		Trash & HHW		$   386,155.36		$   355,853.79		$   318,104.59		$   353,371.24		$   1,413,484.98

		Labor Costs for Quarterly Brush and Bulk 																Recycle		$   101,293.81		$   115,259.92		$   98,111.77		$   104,888.50		$   419,554.00

		Material (Tons)		Q1		Q2		Q3		Q4		FY17		%				Quarterly		$   67,799.80		$   68,678.89		$   53,689.49		$   63,389.39		$   253,557.57

		Brush		240.81		212.89		30.74		161.48		645.92		58%				Total		$   555,248.97		$   539,792.60		$   469,905.85		$   521,649.14		$   2,086,596.55

		Bulk Items		189.98		130.64		24.50		115.04		460.16		42%				*These numbers should be very close to FY17 LA Scores Cost-Rev wo EGRT 

		Total (Tons)		430.79		343.53		55.24		276.52		1106.08

		*This table is used to allocate quarterly labor costs between brush and bulk item 











Residential Program Cost

		Residential Program Cost to Serve														Cost Estimate of Residential Curbside Organics Program

		Service		FY 17 Annual Cost Estimate		Cost per home/month		FY18 Annual Cost Estimate		Cost per home/month								Initial Investment		Annual

		Trash		$   1,333,393.95		$   16.22		$   1,373,395.77		$   16.71						Roll Carts (6850)		$   335,000.00		$   35,000.00

		Quarterly 		$   253,557.57		$   3.08		$   142,874.39		$   1.74						Side Loader		$   295,000.00

		HHW		$   80,091.03		$   0.97		$   82,493.76		$   1.00						Side Loader Equipment IDC's				$   43,000.00

		Recycle  		$   419,554.00		$   5.10		$   432,140.62		$   5.26						Equipment Operator (Collections/Grinding)				$   50,000.00

		Total		$   2,086,596.55		$   25.38		$   2,030,904.54		$   24.71						Fuel				$   8,000.00

		*6850 residential customers														Total		$   630,000.00		$   136,000.00





		Residential Program Cost to Serve

		Service		FY15 Cost per home/month		FY16 Cost per home/month		FY17 Estimate Cost per home/month		FY 18 Annual Cost Estimate per home/month

		Trash		$   13.58		$   13.96		$   16.22		$   16.71

		Quarterly 		$   3.58		$   3.69		$   3.08		$   1.74

		HHW		$   2.66		$   2.74		$   0.97		$   1.00

		Recycle  		$   6.78		$   6.78		$   5.10		$   5.26

		Total		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#REF!		ERROR:#REF!

		*6850 residential customers

		Total		$   26.60		$   27.17		$   25.37		$   24.71

		*6850 residential customers





















Commercial Dumpster 

		Commercial Dumpster Program - Cost to Serve

		Service		FY15 Annual		FY16 Annual		FY 17 Annual Cost Estimate		FY18 Annual Cost Estimate		FY18 Monthly Cost Estimate Per Customer

		Trash		$   514,962.85		$   530,411.74		$546,324.09		$562,713.81		$156.31

		Recycle		$   68,580.00		$   36,441.43		$37,534.67		$38,660.71		$10.74

		Dumpster Cost		$   78,380.20		$   80,731.60		$83,153.55		$85,648.15		$23.79

		Total		$   661,923.05		$   647,584.77		$667,012.31		$687,022.68		$179.86

		FY17 Commercial  Dumpster  Market Comparison 

		Service		Los Alamos County 		Santa Fe (City)		Rio Arriba 		Espanola														Commercial Dumpster Rates (8 cubic yard dumpsters)

		Trash Collection Monthly		$   121.22		$   151.92		$   207.06		$   193.27														Service		FY15		FY16		FY17		FY18 Proposed Rate Increase

		Dumpster Rental Monthly		$   10.12		$   16.74		$   - 0		$ -														Trash Collection Monthly		$78.81		$108.36		$121.22		$125.00

		Recycle Collection Monthly		$   - 0		$   75.96		$   155.30		$62.63 (3cy)														Trash Dumpster Rental Monthly		$19.05		$10.12		$10.12		$10.50

		Recycle Dumpster Rental		$   10.12		$   - 0		$   - 0		$   - 0														Total Trash Only		$97.86		$118.48		$131.34		$135.50

		Total Trash Only with Dumpster		$   131.34		$   168.66		$   207.06		$   193.27														Recycle Collection Monthly		$0.00		$0.00		$0.00		$0.00

		Total Trash and Recycle with Dumpster		$   272.80		$   413.28		$   569.42		$   386.54														Recycle Dumpster Rental Monthly		$19.05		$10.12		$10.12		$10.50

																								Total with Trash and Recycle Dumpster		$116.91		$128.60		$141.46		$146.00

		Service		FY15 Annual		FY15 Monthly Cost Per Customer		FY16 Annual		FY16 Monthly Cost Per Customer		FY 17 Annual Cost Estimate		FY17 Monthly Cost Per Customer		FY18 Annual Cost Estimate		FY18 Monthly Cost Estimate Per Customer

		Trash		$   514,962.85		$   143.05		$   530,411.74		$   147.34		$546,324.09		$151.76		$562,713.81		$156.31

		Recycle		$   68,580.00		$   19.05		$   36,441.43		$   10.12		$37,534.67		$10.12		$38,660.71		$10.12

		Dumpster Rental		$   78,380.20		$   21.77		$   80,731.60		$   22.43		$83,153.55		$23.10		$85,648.15		$23.79

		Total		$   661,923.05		$   183.87		$   647,584.77		$   179.88		$667,012.31		$184.97		$687,022.68		$190.22

						$   - 0

		Commercial Dumpster Program - Cost to Serve

		Service		FY15 Monthly Cost Per Customer		FY16 Monthly Cost Per Customer		FY17 Monthly Cost Per Customer		FY18 Monthly Cost Estimate Per Customer

		Trash		$   143.05		$   147.34		$   151.76		$   156.31

		Recycle		$   19.05		$   10.12		$   10.43		$   10.74

		Dumpster Rental		$   21.77		$   22.43		$   23.10		$   23.79

		Total		$   183.87		$   179.88		$   185.28		$   190.84





Working Capital History

		Environmental Services Working Capital History

				Working Capital

		FY2006 Actual		1,695,195

		FY2007 Actual		2,570,614

		FY2008 Actual		2,149,829

		FY2009 Actual		3,600,090

		FY2010 Actual		3,560,535

		FY2011 Actual		3,970,649

		FY2012 Actual		3,293,903

		FY2013 Actual		3,078,658

		FY2014 Actual		2,748,359

		FY2015 Actual		1,941,231

		FY2016 Actual		1,695,195

		FY2017 Projected		1,708,843

		FY2018 Adopted		660,655		**



		** FY2018 adopted budget includes:

		$300,000 for the truck for organic yard waste

		$1 million for the methane gas extraction 



		**Please note that the amounts for FY2017 and FY2018 are as of the END of each fiscal year based on the projected budgets. 













































































































































































































































Environmental Services Working Capital History



FY2013 Actual	FY2014 Actual	FY2015 Actual	FY2016 Actual	FY2017 Projected	FY2018 Adopted	3078658	2748359	1941231	1695195	1708843	660655	







Market Comparison

		Service		LAC		NCSWA-Espanola		NCSWA-Rio Arriba		Santa Fe (City)		San Miguel		Waste Management Taos		Taos		SCSWA/CLC

		Residential Trash 96 Gallon		$22.00		$17.28		$18.00		$15.75		$8.18/CY Transport to Convenience Centers only, no pick up		$20 - $40 (based on location)		Not offered		$15.90

		Residential Recycle		$0.00		$0 (Trial happening now)		Not offered		$0.00		Not offered		$0.00		Not offered		$5.40

		Additonal roll-cart (trash)		$14.00		$17.28		Not offered		$10.35		Not offered		$20 - $40 (based on location)		Not offered		$9.00

		Additonal roll-cart (recycle)		$0.00		Not offered		Not offered		$10.35		Not offered		included in Trash Price		Not offered		$5.40

		Commercial Roll Cart Trash		$22.00		$38.65		$29.02		$80.48		Not offered		Not offered		$10.54		$31.40

		Commercial Roll Cart Recycling		$2.00		Not offered		Not offered		$40.24		Not offered		Not offered		$10.54		$18.50

		Commercial Trash Dumpster 8CY (once per week) 		$121.22		$193.27		$207.06		$151.92		Not offered, Private Haulers only		Not offered		Not offered		$150.25

		Commercial Recycling Dumpster 8 CY (once per week)		$0.00		$144.95		$155.30		$75.96		Not offered, Private Haulers only		Not offered		Not offered		$52.50

		Commercial Trash Dumpster-Other Size (once per week)		Not offered		3 cy $83.51		3 cy $94.31		3 cy $98.50		Not offered, Private Haulers only		Not offered		1.5 cy $30.58, 3cy $42.98		Not offered

		Commercial Recycling Dumpster-Other Size (once per week)		Not offered		3 cy $62.63		3 cy $70.74		3 cy $49.26		Not offered, Private Haulers only		Not offered		1.5 cy $30.58, 3cy $42.98		Not offered

		Dumpster Rental (trash or recycle), per month		$10.12		N/A		N/A		N/A		Not offered, Private Haulers only		Not offered		Not offered		N/A

		Additional on-call Dumpster Service		$39.00		N/A		N/A		$51.21		Not offered, Private Haulers only		Not offered		Not offered		N/A

		Roll-Off On-Call Service (plus tip fee)		$178.00		20 Yard $420.71, 30 Yard $486.20, 40 Yard $552.39		20 Yard $420.71, 30 Yard $486.20, 40 Yard $552.39		$248.75		30 Yard $152.60, 40 Yard $ 163.89		20-30 Yard $930.25 (All Inclusive)		Not offered		$145.15

		Roll-Off Monthly Rental		$80.00		N/A		N/A		$197.84		$67.50				N/A		N/A

		Roll-Off Set-up Charge		$105.00		Free up to 30 miles		Free up to 30 miles		N/A		30 Yard $ 39.55, 40 Yard $ 35.95				N/A		N/A

		Roll-Off Deposit		$650.00		N/A		N/A		N/A		$200.00				N/A		N/A

		Other				Roll Cart recycling only available in certain areas of the city				Scheduled Roll-Off Service $197.84		PAYT 10 Gal Bags $1.14, 30 Gal Bags $2.28				$100 annual Fee, $25 if WM is used as hauler for all residents to utilize Transfer Station



		2017 Market Comparison - Residential Trash and Recycle Collection

		Service		Los Alamos County		NCSWA-Espanola		NCSWA - Rio Arriba		Santa Fe (City)		Waste Management Taos		SCSWA/CLC

		Trash Collection Monthly		$22.00		$17.28		$18.00		$15.75		$20 - $40 (based on location)		$15.90

		Recycle Collection Monthly		$0.00		$0 (Trial happening now)		Not offered		$0.00		$0.00		$5.40





		Residential Rates

		Service		FY15		FY16		FY17		FY18 Proposed

		Trash and Recycle Monthly		$18.15		$20.00		$22.00		$25.00

		Percent Increase				10%		10%		14%
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Material Types by Tons Annually
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LAC Residential Monthly Rates

Service FY15 FY16 FY17 FY18 Proposed
Trash, Recycle
Quarterly, HHW $18.15 $20.00 $22.00 $25.00
Percent Increase 10% 10% 13.6%

Market Comparison - Residential Trash & Recycle Collection

. Los Alamos . . ) Waste
Service County Espanola Rio Arriba Santa Fe (City) Management Taos Las Cruces
Trash Collection| ., 1, $17.28 $18.00 $15.75 520 - 540 (based $15.90
Monthly on location)
Recycle .
Collection $0.00 >0 (Trial Not offered $0.00 $0.00 $5.40

happening now)

Monthly
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Commercial Dumpster Rates (8 cubic yard dumpsters)

Service

Trash Collection
Monthly

Trash Dumpster
Rental Monthly

Total Trash Only

Recycle Collection
Monthly

Cardboard Dumpster
Rental Monthly

Recycle Dumpster
Rental Monthly

Total with Trash and
Recycle Dumpster

FY15

$78.81

$19.05

$97.86

$0.00

$19.05

$19.05

$116.91

FY16

$108.36

$10.12

$118.48

$0.00

$10.12

$10.12

$128.60

FY17

$121.22

$10.12

$131.34

$0.00

$10.12

$10.12

$141.46
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FY18 Proposed
Rate Increase

$125.00

$10.50

$135.50

$0.00

$0.00

$10.50

$146.00



Commercial Dumpster Market Comparison

Service Log(ﬁjlﬁgos Santa Fe (City) Rio Arriba Espanola
-I\Clr(?r??hlc)? llection $  121.22 $  151.92 $ 207.06  $  193.27
;\I‘/Irsrsllgh?yumpster Rental $ 10.12 $ 16.74 $ ] $ -
Eﬂicnﬁ'li Collection $ i $  75.96 S 155.30  $62.63 (3cy)
et S
Total Trash & Dumpster ¢ ;37 34 $  168.66 $ 207.06 $  193.27

Rental Monthly

Total Trash & Recycle
Collection with $ 272.80 $ 413.28 3 569.42 $ 386.54

_DumpSters Monthly e N




Los Alamos County Roadrunner Waste Waste Management
Services

20yd or 30yd roll-off 30yd roll-off 30vyd roll-off

Payment due at setup $1017 Payment due at Payment due at set up

(new customers) setup $860.00 for 1 week -

$367 (existing customers) $605.00 for 1 week Disposal of 4 tons
Disposal of 4 tons of  included — $68.68/ton

Cost includes: included - $64/ton thereafter

$650.00 deposit for new thereafter

customers

$105.00 set up

$178.00 pickup

$20.00 per week rental
$64.00 per ton disposal

Total for 1 week with 4 tons Total for 1 week with  Total for 1 week with 4
disposal: $559.00 4 tons disposal: tons disposal $860.00
$605.00

Total for 1 week with 10 tons Total for 1 week with  Total for 1 week with 10

disposal: $943.00 10 tons disposal: tons disposal: $1272.08
$989.00 *(S20 less for 20yd roll-
*($30 less for 20yd off)
roll-off)
$20.00 per week rental $10.00 per day $10.73 per day
thereafter thereafter
Attachment B




DRAFT - Los Alamos County Environmental Services Fees
FY18 and subsequent
Eco Station Tip Fees FY17 fiscal years
Mixed municipal solid waste, per ton $ 64.00 $ 66.00
Minimum tip fee, per load $ 20.00 $ 20.00
Brush - loads containing 100% brush, per ton $ 37.00 $ 37.00
Cardboard - loads containing 100% cardboard, per ton $ 0.00
Clean dirt, per ton $ 5.00 $ 5.00
Clean urban wood - Loads containing 100% clean urban
wood waste, per ton $ 37.00 $ 37.00
Concrete/asphalt - Loads contain 100% concrete and
asphalt, per ton $ 5 00 $ 5.00
Metal - Loads containing 100% metal, per ton $ 0.00 $ 0.00
LA County residents/businesses - Mixed recycle - Loads Less than half ton = free Less than half ton = free
containing 100% mixed recycle material * More than half ton = More than half ton =
$51.50/ton $53.00/ton
Out of County - Mixed recycle - Loads containing 100% $ 51.50 $ 53.00
mixed recycle material, per ton *
Large animal mortalities (horse, cow, elk, etc.) per animal $ 150.00 $ 65.00
Small animal mortalities (small dog, cat, etc.) per animal $ 35.00
Refrigerant removal from (refrigerators, air conditioner,
automobiles freezer, etc.,) per item $ 50.00 $ 50.00
Tires, per ton $ 200.00 $ 200.00
Oversized tires - tires larger than 23.5 in. x 25 in., per tire $ 35.00 $ 35.00
Tire on rim, all sizes - additional fee per tire $ 5.00 A“i:t : f%b 5.00




FY18 and subsequent fiscal
Recycled Products Available for Pickup FY17 years

Clean dirt, per ton $ 0.00 $ 0.00
Compost, per ton $ 0.00 $ 0.00
Glass cullet, per ton $ 0.00 $ 0.00
Reusable Items (Items that are placed in the reuse area) $ 0.00
Wood chips, per ton $ 0.00 $ 0.00
Material loading fee, per cubic yard (1 cubic yard minimum)

$ 3.00 $ 3.00

FY18 and subsequent fiscal
Residential curbside collection charges Fy17 years
Residential service, single residential unit (one pick up per week), per
month $ 22.00 $ 25.00
Service for additional trash roll-cart, in addition to monthly service $ 14.00 $ 17.00
charge, per roll cart
Recycle service, single residential unit (one pick up per week)
$ 0.00 $ 0.00

Service for additional recycle / brush roll-cart, in addition to
monthly service charge, per roll cart $ 0.00 $ 0.00
Service for brush roll-cart, in addition to monthly service charge, per
roll cart $ 0.00 $ 0.00

Attachment B
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Roll-off service charges

FY18 and subsequent fiscal

FY17 years
i waived I ; - oy e ;
menths $ — 550-00 $—— 650.00
Roll-off Service (Includes 1 service, 1 week rental and 4
tons of material. Over 4 tons will be charged at current tip fee.) Payment 559.00 $ 576.00
due at setup.
Daily rental fee (Roll-off is rented longer than one week) $ 10.00
FY18 and subsequent fiscal

Trash compactor service charges FY17 years
On-call service (at least one business day prior notice required), plus
tip fee 178.00 $ 183.50
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FY18 and subsequent fiscal
Commercial curbside roll-cart charges FY17 years

Trash roll-cart service for commercial, single business or
other non-residential establishments (one pick up per week), per month $ 22.00 $ 25.00

Service for additional trash roll-cart (one pick up per week), in addition to
monthly service charge, per roll cart

$ 14.00 $ 17.00
Recycle roll-cart (one pick up per week), per month $ 2.00 $ 0.00
Sorvicat ditional oroll Sraddit ol -
chargeperrollcart $ 2.00

FY18 and subsequent fiscal
Dumpster service charges FY17 years

Regularly scheduled dumpster collection service (one pickup per week),

per dumpster per month $ 121.22 $ 125 00
Regularly scheduled recycling collection service $ 0.00 $ 0.00
Dumpster rental (trash or mix recycle), per month $ 10.12 $ 10.50
Dumpster rental (cardboard), per month $ 10.12 $ 0.00
Additional on-call service, per collection $ 39.00 $ 40.00
Set up/take down/relocation, per event. Set up waived for new mixed

recycle/cardboard dumpster $ 69.00 $ 71.00
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FY18 and subsequent

Special service charges FY17 fiscal years

Duplicate copies of scale tickets provided with monthly

billing $ 20.00 $ 20.00

Special collection or delivery *One hour minimum charge,

per piece of equipment. * Tipping / loading fees $ 69.00 $ 71.00

will apply if applicable.

Brush pick up in excess of brush roll- cart service or Bulk Item $ 25 .00

Collection. *Size, Material, and Schedule Limitations Will ’

Apply

Unauthorized user/illegal dumping fee $ 500.00 $ 500.00

Other waste, handling and disposal County contract cost County contract cost
plus 10% plus 10%
administrative fee administrative fee

Certified vehicle weight $ 10.00 $ 10.00

Roll-cart replacement for recycle, brush, trash (negligent

loss or damaged) $ 75.00 $ 75.00
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(c) Services included in the monthly residential service charge:
(1) Curbside pickup once per week of residential waste in a roll-cart;
(2) Recycling services, including curbside pickup of recyclable materials;

(3) Disposal by the customer at the solid waste facility without tip fee of 12 loads or part thereof per
year of residential, non-hazardous solid waste, household hazardous waste as defined by New
Mexico Solid Waste Rules, refrigerant-containing units, and electronics. Residents may donate
one of their 12 free loads each year to a thrift store that operates in Los Alamos County and
accepts, recycles and reuses materials from residents;

(4) Periodic-curbsidelarge-item-and-brush-pick-ups; Curbside pickup of residential brush in a brush

roll-cart. Larger amounts of brush, more frequent pickup-ups of brush, or pick-up of bulk items
will incur a special service charge in the amount of $25.00. Size, material, and schedule
limitations will apply.

(5) Delivery by the customer to the solid waste facility without a tip fee, or use of one of 12 free
loads, of oil and antifreeze, compact fluorescent lightbulbs, mixed recycling, metal, cardboard
and batteries from personal vehicles for noncommercial purposes;

(6) The opportunity to pick up and-use-for-noncommercial-purpeses—any compost, wood chips,

clean dirt, or glass-cullet stored at the landfill; and

(7) The opportunity to pick up and-use-foer-noncommercial-purposes-any other usable materials

stored at the landfill and designated by the solid waste manager as materials available to
residential customers.
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