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Strategic Focus Area Focus Area Goal Tactical Step Action Step Date
Due Accomplishment

Economic Vitality 
Economic Vitality 

Priority Area – Build the local tourism 
economy 

Develop a plan to support MPNHP 

Participate in Tourism Strategic 
Planning effort & Econ Dev 
planning effort 

Identify historic areas and places-
final determination of Downtown 
Historic District/other in County 

Appoint a Board member to work with 
Parks 

Nominate a trail in White Rock for 
historic designation 

Continue work/signage on the 
Historic District Campus 

Collaborate with Los Alamos National 
Laboratory as the area’s #1 employer 

Quality of Life 

Quality Cultural and 
Recreational 

Amenities

Implement a comprehensive range of 
recreational and cultural amenities that 
enhance the LA community. 

    

Enhance 
Environmental 
Stewardship 

Enhance environmental quality and 
sustainability balancing costs and benefits 
including County services and utilities. 

    

Mobility Maintain and improve transportation and 
mobility.     
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Strategic Focus 
Area Focus Area Goal Tactical Step Action Step Due

Date Outcome 

Quality Governance

Operational
Excellence

Priority Area – Implement the 
Comprehensive Plan with an emphasis on 
neighborhoods and zoning.

Maintain quality essential services and 
supporting infrastructure. 

Communication 

Improve transparency in policy setting and 
implementation. 

Create a communication process that 
provides measurable improvement in citizen 
trust in government. 

Develop a Public Involvement 
and Information Plan  

Intergovernmental 
Relations 

Strengthen coordination and cooperation 
between County government, LANL, and the 
regional and national partners. 


