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County Manager’s Office

August 9, 2016

Mr. David Harris, Transit and Rail Division Director
NMDOT, Transit and Rail Division

P.O. Box 1149

Santa Fe, NM §7504-1149

Re: Municipal Letter of Support — Grant Application Section 5311
Dear Mr. Harris,

Since the County assumed ownership of the local transit system in October 2007,
we have been operating a successful system with tremendous growth in ridership and
efficiency. The County recognizes the value contribution of the Atomic City Transit to
the community and will continue to support this service in the future, as long as funding
is available.

For Federal Fiscal Year 2019, the County is committed to matching the federal
transit funds received through the New Mexico Department of Transportation as follows:

Federal Share Local Share Total
Administration $ 161,146 $ 40,286 $ 201,432
Operating $1,513,328 $1,513,328 $3,026,656
Capital $ 888,000 $ 222.000 $1,110,000
Total $2,562,474 $1,775,614 $4,338,088

Thank you for your continued support and assistance, which is a contributing
factor to the overall success of Atomic City Transit.

Sincerely,

Harry Burges
County Manager

Enclosure: FFY 2019 FTA Section 5311 Rural Transit Grant Application

cc: Philo Shelton, Public Works Director
Jon Bulthuis, Deputy Public Works Director

1000 Central Avenue, Suite 350
Los Alamos, NM 87544
P 505.663.1750 F 505.662.8079

losalomosnm.us
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1. Financial Information
A) ADMINISTRATIVE BUDGET

Federal Fiscal Year - October 1 through September 30

Eligible Administrative Costs

ltem Description

2017 Actual
Expenditures

2018 Approved
Budget

2019 Projected
Expenditures

1-01-00 Salaries and Wages

1-01-05 Director

1-01-10 Managers

$

65,775

$ 63,775

S 66,748

1-01-12 Financial Manager

1-01-15 Clerical Support Staff

1-01-20 Accounting Staff

1-01-25 Administrative Assistant

24,000

$ 24,000

$ 24,720

1-01-30 Village Administrator

1-01-35 CFO

1-01-40 Salary Adjustments

1-01-45 Chief Executive Officer

1-01-50 Transportation Coordinator

1-01-55 Public Works Director

32,200

$ 32,200

S 33,160

1-01-60 Janitor

1-01-65 Temporary

1-02-00 Fringe Benefits

1-02-05 FICA

660

660

680

1-02-10 PERA Retirement

13,500

13,500

13,715

1-02-15 Health Insurance

25,000

25,000

25,750

1-02-20 Unemployment Insurance

440

440

454

1-02-25 Workmen’s Compensation

8,000

8,000

8,002

1-02-30 Other Fringe Benefits

NP |AR | |0 |

17,000

R|R|PR|n|n|Ph

17,000

U [ || [ |

17,000

1-03-00 Communications

1-03-05 Fax Machine

1-03-10 Internet Subscriber Services

1-03-15 Postage

190

$ 190

S 190

1-03-20 Telephone

1-03-25 Cell Phone

1-03-30 Radio

1-03-35 Repeater Fees

1-04-00 Contractual Services

1-04-05 Audit

1-04-10 Advertising

5,600

3 5,600

S 5,768

1-04-15 Equipment Rental

1-04-20 Contractual Services - Other

1-04-25 Contractual Services - Janitorial

1-05-00 Dues and Subscriptions

1-05-05 NMTA

300

S 300

S 300

1-05-10 SWTA

300

S 300

S 300

1-05-15 Transit Publications
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Itemn Description

2017 Actual
Expenditures

2018 Approved
Budget

2019 Projected
Expenditures

1-05-20 CTAA

S 500

S 500

S 500

1-06-00 Equipment

1-06-05 Equipment Lease

1-06-10 Equipment Repair

1-06-15 Computer

1-07-00 Insurance

1-07-05 Buildings and Contents

1-07-10 General & Employee Liability Insurance

1-07-15 Surety and Fidelity Bonds

1-07-20 Claims Deductible

1-07-25 Vehicle Insurance

1-08-00 Occupancy Costs

1-08-05 Office Rent

1-08-10 Utilities

1-08-20 Building Maintenance

1-09-00 Personnel Costs

1-09-05 Drug & Alcohol Testing

1-09-10 Physicals

1-09-15 Hepatitis Vaccinations

1-10-00 Printing/Copying Costs

1-10-05 Printing

1-10-10 Copying

1-11-00 Supplies

1-11-05 Office Supplies

S 1,500

S 1,500

5 1,545

1-11-10 Furniture and Equipment under 5500

1-11-20 Janitorial Supplies

1-12-00 Training

1-12-05 Training

S 1,000

S 1,000

S 1,000

1-13-00 Travel

1-13-05 Mileage

1-13-10 Public Transport Fares

1-13-15 Per Diem

1-13-20 Registration Fees

S 500

S 500

S 500

1-13-25 Lodging and Meals

h¥23

1,100

S 1,100

S 1,100

1-13-30 Other

Total Eligible Costs

197,565

5 195,565

201,432

Local Share (20%)

5
$ 39,513

S 39,113

40,286

Federal Share (80%)

S 158,052

S 156,452

161,146

Local share sources: Los Alamos County General Fund, North Central Regional Transit District (NCRT

Tax (GRT), Interest Income

Ol | [

) Gross Receipts
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B) OPERATING BUDGET

Federal Fiscal Year - October 1 through September 30

Eligible Operating Costs

Item Description

2017 Actual
Expenditures

2018 Approved
Budget

2019 Projected
Expenditures

2-01-00 Salaries and Wages

2-01-05 Supervisor

132,000

S 132,000

2Vl

135,960

2-01-10 Drivers

[N

1,210,000

S 1,210,000

N

1,246,300

2-01-15 Mechanics

2-01-20 Dispatcher

S 90,000

S 90,000

S 92,700

2-01-25 Janitor

2-01-30 Salary Adjustment

2-01-35 QOvertime

2-01-40 Mechanic Supervisor

2-01-45 Auto Parts Clerk

2-01-50 Maintainer

2-01-55 Accountant

S 60,000

S 60,000

S 61,800

2-01-60 Laborer

2-02-00 Fringe Benefits

2-02-05 FICA

5,340

5,340

5,500

2-02-10 PERA Retirement

146,400

146,400

150,792

2-02-15 Health Insurance

314,980

314,980

324,430

2-02-20 Unemployment Insurance

4,291

4,291

4,419

2-02-25 Worker's Compensation

88,800

88,800

86,220

2-02-30 Other

||| [ [0

188,500

R RV RV R RV RV EV,R

188,500

[ [ [ [

194,155

2-03-00 Communications

2-03-05 Cell Phone

2-03-10 Telephone

2-03-15 Radio Repeater

2-03-20 Mobile Radio

2-03-25 Radio

S 4,000

5 4,000

2-04-00 Contractual Services

2-04-05 Maintenance - Machinery and Equipment

S 44,000

S 44,000

S 45,320

2-04-10 Equipment Rental

2-04-15 Contractual Services - Other

S 50,000

$ 50,000

S 55,000

2-04-20 Transit Services

2-05-00 Equipment

2-05-10 Assigned Vehicle Use

2-05-15 Equipment Rental

2-06-00 Occupancy Costs

2-06-05 Building Maintenance

2-06-10 Operational Rent

2-06-15 Utilities

2-06-20 Building Insurance

2-06-25 Building and Grounds

2-07-00 Personnel Costs
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2017 Actual 2018 Approved | 2019 Projected
Itermn Description Expenditures Budget Expenditures
2-07-05 Uniforms S 15,000 | $ 15,000 | S 18,000
2-07-10 Hepatitis Vaccinations
2-07-15 Physicals
2-08-00 Supplies
2-08-05 Shop Supplies S 39,289 | $ 39,289 | $ 40,500
2-08-10 Furniture & Equipment under 5500
2-08-15 Printing S 5,000 | S 5,000 | S 5,200
2-09-00 Training
2-09-05 Training S 10,000 | § 10,000 | $ 10,500
2-10-00 Travel
2-10-05 Mileage
2-10-10 Public Transport Fares
2-10-15 Per Diem
2-10-20 Registration Fees S 5,350 | S 5,350 | S 5,000
2-10-25 Lodging & Meals S 3,550 | $ 3,550 | S 4,000
2-10-30 Other
2-11-00 Vehicle Costs
2-11-05 Fuel S 123,200 | $ 123,200 | $ 129,360
2-11-10 License & Fees
2-11-15 Oil & Lubricants
2-11-20 Replacement Parts S 182,000 | § 182,000 | $ 187,500
2-11-25 Tires
2-11-30 Vehicle Maintenance S 200,000 | § 200,000 | S 206,000
2-11-35 Vehicle Painting
2-11-40 Vehicle Interior Maintenance S 16,800 | § 16,800 | S 18,000
2-11-45 Freight
2-11-50 Vehicle Repair
Total Eligible Costs S 2,938,500 | S 2,938,500 | S 3,026,656
Local Share (50%) S 1,469,250 | $§ 1,469,250 | S 1,513,328
Federal Share (50%) S 1,469,250 | S 1,469,250 | S 1,513,328

Local share sources: Los Alamos County General Fund, North Central Regional Transit District (NCRTD) Gross Receipts

Tax (GRT), Interest Income
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C) Revenue Sources
State Fiscal Year - July 1 through June 30

2019 Projected
Revenues 2017 Awarded | 2018 Awarded Award

Fare Box Revenues $ - S - S -
LAC Gen. Fund {Ad/Op/Cap) S 1,000,000 | $ 800,000 | S 800,000
NCRTD GRT (Operating) S 1,419,000 | $ 1,444,500 | S 1,444,500
Federal Funding {Admin/Op) S 1,788,272 | $ 1,666,345 | S 1,716,335
Bandelier FLREA Funds S 168,689 | $ 173,076 | § 177,575
Other {Misc) S 28,377 | $ 46,000 | § 46,000
TOTAL REVENUES S 4,404,338 | S 4,129,920 | S 4,184,410
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D) CAPITAL BUDGET
Federal Fiscal Year - October 1 through September 30
Eligible Capital Costs

Tax (GRT), Interest Income

2017 Actual 2018 Approved | 2019 Projected
ltem Description Expenditures Budget Expenditures
3-01-00 Capital Expenses
3-01-25 Other Capital Expenses $ 376,000
3-01-30 Benches/Signage
3-01-35 Passenger Bus - < 30 Foot Bus S 716,000 S 1,110,000
3-01-35 Passenger Bus - 35 Foot Bus
3-01-35 Passenger Bus - 40 Foot Bus
3-01-45 15 Passenger Van (W/Lift)
3-01-50 15 Passenger Van (W/O Lift)
3-01-55 Bus Shelters
3-01-60 Mobile Radios
Total Eligible Costs S 1,092,000 | § - S 1,110,000
Local Share (20%) S 218,400 | § - S 222,000
Federal Share (80%) S 873,600 | S - S 888,000
Local share sources: Los Alamos County General Fund, North Central Regional Transit District (NCRTD) Gross Receipts
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VI. Ridership and Transit System Statistics

Federal Fiscal Year - October 1 through September 30

Line # Category 2016 2017* 2018 Projected | 2019 Projected
1|Annual Ridership 492,618 453,786 467,400 481,422
2|Annual Mileage 673,884 605,726 605,726 605,726
3|Annual Vehicle Hours 36,046 32,469 32,469 32,469
4|Annual Revenues - - - 5 &
5|Total Administrative Costs 187,296 180,028 195,565 | S 201,432
6| Total Operating Costs 2,746,237 2,938,500 2,938,500 | S 3,026,656

Total Non-capital Costs
7[(In 5+ In 6) 2,933,533 3,118,528 3,134,065 | S 3,228,088
Fare box Recovery
8|(In4/In7) 0% 0% 0% 0%
Operating Recovery
9((In4/In6) 0% 0% 0% 0%
Total Cost per Hour
10|(In7 /In 3) 81.38 96.05 96.52 | S 99.42
Operating Cost per Mile
11|(In6/In 2) 4.08 4.85 485 |S 5.00
Operating Cost per Hour
12|(In 6/ In 3) 76.19 90.50 90.50 | $ 93.22
Operating Cost per Trip
13({(In6/In 1) 5.57 6.48 6.29 S 6.29
Trips per Mile
14|(In1/1In 2) 0.73 0.75 0.77 0.79
Trips per Hour
15|(In1/1In 3) 13.67 13.98 14.40 14.83

* Estimated Statistics
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PART | - CHARTERM
Footnotes:

o e

Editor's note— Printed herein is the Charter for the County of Los Alamos, New Mexico, as adopted by
electors on December 10, 1968, and effective on December 10, 1968. Amendments to the original
Charter are indicated by parenthetical history notes following amended provisions. The absence of a
history note indicates that the provision remains unchanged from the original Charter. Obvious
misspellings have been corrected without notation. For stylistic purposes, a uniform system of headings,
catchlines and citations to state statutes have been used. Additions made for clarity are indicated by
brackets.

ARTICLE I. - POWERS OF THE COUNTY

100. - Name and Boundaries.

The political subdivision presently existing and known as the County of Los Alamos shall exist and
continue as a corporate and political entity by the name, the Incorporated County of Los Alamos, and shall
have perpetual succession. Its boundaries shall be as they exist on the effective date of this Charter. The
boundaries shall continue to be the same unless changed in the manner authorized by law.

101. - Powers of County.

The County shall have all powers possible for a county or a municipal corporation under the
constitution and laws of New Mexico as fully and completely as though they were specifically enumerated
in this Charter.

(Ord. No. 558, § 1, 6-23-2010/Ref, 11-2-2010)

102. - Construction.

The powers of the County under this Charter shall be interpreted liberally in favor of the County. The
specific mention of particular powers in the Charter shall not- be construed as limiting in any way the general
powers stated in this article.

103. - Home Rule.

The purpose of this Charter is to provide for maximum self-government and the greatest possible
exercise of home-rule powers. As provided in Article X, Section 6, of the Constitution of the State of New
Mexico and in the Municipal Charter Act the County may exercise all legislative powers and perform all
functions not expressly denied by general law or by other provisions of this Charter. In the absence of the
exercise of any such power, the County may act in the manner provided by law.

(Amendment No. 5, passed 1/20/76, additional section; Ord. No. 558, § 2, 6-23-2010/Ref. 11-2-
2010)

ARTICLE II. - THE COUNTY COUNCIL
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200. - General Provisions.

200.1. Membership and Qualifications. The governing body of the County shall be a Council of seven
members elected by the qualified voters of the County at large. Only qualified voters who are residents of
the County and are not otherwise employed by the County are eligible to hold the office of Councilor.

200.2. Forfeiture. A councilor shall forfeit his office if he (1) lacks any qualifications for the office, (2) violates
any express prohibition of this Charter, (3) is convicted of a felony or a crime involving moral turpitude, or
(4) is absent from all regular Council meetings for a period of ninety calendar days without being excused
by the Council.

200.3. Judge of Qualification and Forfeiture. The Council shall be the judge of the qualification of its
members and of the existence of grounds for forfeiture. A charge of forfeiture may be made by any Councilor
at any regular meeting of the Council. A member against whom a charge of forfeiture has been made may
request a public hearing within ten (10) days of the filing of the charge. Notice of a forfeiture hearing shall
be published at least fourteen (14) days prior to the hearing. The Council shall not vote on the forfeiture
charge sooner than ten (10) days after it is filed or prior to the public hearing, if one is requested. Decisions
of the Council in matters of forfeiture are subject to review by the district court upon petition of the removed
member.

200.4. Vacancies. When a vacancy occurs in the Councll, it shall appoint a qualified person to serve for the
remainder of the unexpired term. If the vacancy occurs within ninety (90) calendar days prior to the
expiration of the term, no such appointment shall be made. If four or more vacancies exist, each vacant
seat may be filled by majority vote of the remaining councilors who shall constitute a quorum for that
purpose, Section 200.2 notwithstanding.

200.5. Compensation. Members of the Council shall be paid at a rate of compensation to be set by
ordinance. Any ordinance changing compensation shall take effect for all Councilors on the first day of
January following the general election after the ordinance is approved. The Council shall, by ordinance,
provide for reimbursement of the actual and necessary expenses incurred by Councilors.

(Ord. No. 387, §§ 1—35, 1994; Ord. No. 560, § 1, 7-13-2010/Ref. 11-2-2010; Ord. No. 561, § 1,
6-23-2010/Ref. 11-2-2010)

201. - Powers and Duties.

201.1. General. The Council shall, except as provided in this Charter, be vested with all power and authority
and be charged with all the duties and obligations arising under the constitution and statutes of the State
of New Mexico and imposed on counties and municipalities and on their governing bodies.

201.2. Bonds. The Council shall provide for a blanket bond at County expense for the bonding of County
officers and of members of County boards which have the authority to invest funds.

202. - Organization.

202.1. Council Chair. The Council shall annually elect from its members a Chair. The Chair shall be
recognized as the head of county government for the purposes of emergency law, intergovernmental
relations and ceremonial purposes. The Chair shall attend and preside at meetings of the Council, have
equal voting rights with other members of the Council, present an annual state of county message, appoint
members and officers of council committees, assign, subject to Council approval, agenda items to
committees, and perform other duties as specified by the Council.

Page 2
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202.2. Procedure and Agenda. The Council shall hold regular meetings at least twice a month at times and
places prescribed by formal action of the Council. Special meetings may be held on the call of the Chair or
of a majority of the Council members. All meetings of the Council shall be public except as otherwise
provided by state law. The Council shall determine its own rules and order of business and shall provide
for the keeping of minutes of its proceedings. The minutes shall be a public record. The Council shall place
on the agenda of its next regular meeting the subject of any written request signed by five or more qualified’
voters of the County and presented to the county clerk at least ten (10) days prior to that meeting. The
agenda for every Council meeting shall provide time for comments from the public. Voting, except on
procedural motions, shall be by roll call of the entire Council and shall be recorded in the minutes. Except
as otherwise provided by this charter, no action of the Council shall be valid unless adopted by the
affirmative vote of at least four members. Four members shall be a quorum.

(Ord. No. 387, §§ 6, 7, 1994; Ord. No. 559, § 1, 6-23-2010/Ref. 11-2-2010; Ord. No. 568, § 1, 6-
23-2010/Ref. 11-2-2010; Ord. No. 648, § 1, 7-29-2014)

203. - Ordinances.

203.1. Actions Requiring Ordinances. In addition to those acts required by state law or by this Charter to
be done by ordinance, those acts of the Council shall be by ordinance which:

(a) establish a rule or regulation for the violation of which a penalty is or may be imposed,;

levy taxes;

)

c) grant or renew a franchise;
) set the rates charged by the County for utilities or waste removal;
)

authorize the borrowing of money;
(f) convey or lease, or authorize the conveyance or lease, of any County-owned land.

All other acts of the Council may be done either by ordinance or by other formal action.

203.2. Procedure.

203.2.1. Infroduction. An ordinance may be introduced by any member of the Council at any meeting
of the Council. Every proposed ordinance shall be introduced in writing and shall be limited to one
subject. The subject shall be clearly expressed in the title of the ordinance. The enacting clause of all
ordinances shall be "Be it ordained by the governing body of the Incorporated County of Los Alamos

203.2.2. Publication and Hearing. A notice of the proposed adoption of an ordinance shall be published
once at least seven days before the Council meeting at which it is to be considered. The notice shall
include the entire ordinance or a summary of it and shall state the time and place for a public hearing
on the ordinance. If a summary is published, the notice shall state the times and places at which the
entire ordinance is available for examination and/or purchase.

203.2.3. Adoption. After the public hearing, the Council may adopt the ordinance with or without
amendment or reject it. If the ordinance is amended in any matter of substance, however, the Council
may not adopt it until it has been considered by continuance of the meeting or at a future meeting not
less than seven (7) days after the initial meeting. A notice of the adoption of the ordinance, including
codifications or revisions to codifications, together with the ordinance either in its entirety or by a
general summary of the subject matter contained in the ordinance, as directed by the governing body,
shall be published and each adopted ordinance shall be promptly printed and made available to the
public for examination and/or purchase. The Council may adopt all or part of any standard code of
technical regulations by reference to the code in adopting an ordinance. It shall not be necessary to
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publish the entire code, but copies of it shall be made available for examination and purchase by the
public in the manner required for proposed and adopted ordinances.

203.2.4. Effective Date. Except as otherwise provided in this Charter, every adopted ordinance shall
become effective thirty (30) days after the publication of the notice of its adoption or at any later date
specified in the ordinance.

203.3. Emergency Ordinances. Notwithstanding the provisions of section 202.2 of this charter, in order to
meet a public emergency that is an immediate danger to the public health or safety, the Council may adopt
emergency ordinances by the affirmative vote of a majority of a quorum of councilors. No such ordinances
shall levy taxes, grant or renew a franchise, convey or lease County lands, or set utility or waste removal
rates. An emergency ordinance may be introduced and adopted at the same Council meeting and shall
become effective upon adoption and shall stand repealed ninety days after adoption. An emergency
ordinance shall be published within seven days after its adoption and shall be promptly printed and made
available to the public for examination and/or purchase.

203.4. Resolutions. Every proposed resolution shall be published in full or in summary at least seven days
before the Council meeting at which it is to be considered. If a summary is published, copies of the entire
proposed resolution shall be made available to the public for examination and/or purchase at the Clerk's
office.

203.5. Compilation and Codification. The Council shall provide for the compilation and codification of all
County ordinances and resolutions having the effect of law. Such compilation shall be available to the public
for examination and/or purchase.

(Ord. No. 387, §§ 8, 9, 1994; Ord. No. 559, §§ 1, 2, 6-23-2010/Ref. 11-2-2010)

ARTICLE III. - ADMINISTRATION AND ORGANIZATION

300. - County Manager.

The Council shall choose a County Manager for an indefinite term and fix compensation for the
Manager. The County Manager shall serve at the discretion of the Council. Appointment shall be based on
executive and administrative qualifications. The appointee shall establish residence in the County after
appointment within a time specified by the Council. The County Manager shall designate other County staff
to perform the duties of the County Manager during any temporary absences.

(Ord. No. 388, § 1, 1994; Ord. No. 649, § 1, 7-29-2014)

302. - Duties and Powers of the County Manager.

The County Manager shall be the chief executive officer of the County. The County Manager shall be
responsible to the Council for all operational requirements of the County and shall execute the vision,
strategic goals and policies established by the Council. The County Manager shall be responsible for the
performance of the duties of the Treasurer and the Surveyor of Los Alamos County. The County Manager
shall also be responsible for those duties of a county clerk relating to orders for money. The County
Manager may delegate duties only with the formal approval of the Council.

(Ord. No. 649, § 2, 7-29-2014)

303. - Departments.

Page 4
Attachment A



303.1. Creation. In addition to the departments created by this Charter, the Council may establish, by
resolution, County departments it finds necessary to provide the services and functions required for the
public good and shall prescribe the functions of the departments established. No function assigned by this
Charter to a particular department is subject to change by the Council.

303.2. Administration. Each County department, except as provided in this Charter, shall be under the
direction and supervision of the County Manager and shall be administered by an officer known as the
department head. The County Manager shall appoint, suspend, or remove a department head only with the
formal approval of the Council. The County Manager may serve as head of one or more departments and
one person may serve as head of more than one department.

(Ord. No. 649, § 3, 7-29-2014)

304. - Other County Officers—Compensation.

304.1. The offices of Clerk, Assessor, and Sheriff of the County shall be elective. Each of said officers shall
be paid at a rate of compensation to be set by ordinance. Any ordinance changing compensation shall not
go into effect during the term in which it was passed or during the final three months of a term of office of
any said officers. The Council shall, by ordinance, provide for reimbursement of the actual and necessary
expenses incurred by the Clerk, Assessor and Sheriff.

304.2. Duties of the Clerk. The Clerk shall be the clerk of the Council, shall maintain copies of all public
records of the County, and shall be responsible for the performance of the duties assigned by state statutes
to county clerks except for those duties of a clerk assigned to the County Manager by Section 302 of this
Charter.

304.3. Duties of the Assessor. The Assessor shall be responsible for the duties assigned by state statutes
to county assessors.

304.4. Duties of the Sheriff, Police Department and Peace Officers. The Council shall establish as a
department of the County, [sic] a Police Department to be charged with conserving the peace and enforcing
the laws of the State and the ordinances of the County. The Sheriff shall have those powers and duties
assigned to sheriffs by state statutes, including the powers of a peace officer, but the Sheriff shall not
duplicate or perform those duties in this Charter or by ordinance or resolution assigned or delegated to the
County's Police Department.

(Amendment No. 1, passed 11/3/70, modification of original section; Amendment No. 4, passed
1/20/76, modification of original section; Ord. No. 388, § 3, 1994; Ord. No. 561, § 2, 6-23-
2010/Ref. 11-2-2010; Ord. No. 649, § 4, 7-29-2014)

305. - Standing Boards and Commissions and Ad Hoc Advisory Committees.

3056.1. Creation. In addition to those boards otherwise created in this charter, the Council may create
standing boards and commissions by ordinance and may create ad hoc advisory committees by council
action. Members of standing boards and commissions and ad hac advisory committees shall be appointed
by the Council. No standing board or commission or ad hoc advisory committee created by the Council
shall have any authority except as granted by the Council.

305.2. County Employees. Except for poll workers, who may serve as regular voting members of standing
boards or commissions or ad hoc advisory committees, County employees serving on any standing board
or commission or ad hoc advisory committee of the Council shall serve as non-voting members of such
bodies.
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306.3. Composition of Standing Boards and Commissions. No more than a simple majority of the voting
members of any standing board or commission of the Council shall be members of the same political party.

305.4. Limitations. No person shall serve on the same standing board or commission for more than two
terms in succession.

(Ord. No. 388, § 4, 1994; Ord. No. 562, § 1, 7-13-2010/Ref. 11-2-2010; Ord. No. 649, § 5, 7-29-
14; Ord. No. 650, §§ 1, 2, 7-29-2014)

306. - County Employment.

306.1. Non-discrimination. No person shall be discriminated against with respect to any County employment
because of race, sex, country of origin, or religious or political beliefs.

306.2. Personnel Rules. The Council, by ordinance, shall establish a system of personnel administration
providing that appointments and promotions of all County employees shall be made solely on the basis of
merit. The ordinance shall provide for a Personnel Board as a standing board to serve in an appellate and
advisory capacity in the administration of the personnel program. The Board shall report annually to the
Council on the operation of the personnel system. The County may enter into collective bargaining
contracts, but such contracts shall prohibit strikes against the County. The County may share with its
employees the cost of insured benefit programs to the extent authorized by the Council.

306.3. Prohibited Political Activities. The Council shall prescribe in the personnel ordinance limitations on
employee political activities, as are consistent with federal and state law.

306.4. Rights of Employees. County employees shall have the right to participate voluntarily in political
activities at times other than their hours of work for the County.

(Ord. No. 562, § 2, 7-13-2010/Ref. 11-2-2010; Ord. 565, § 1, 6-23-2010/Ref. 11-2-2010)

307. - County Attorney.

The Council shall appoint a County Attorney for an indefinite term and fix compensation for the position.
The County Attorney shall serve at the discretion of the Council. The County Attorney shall be appointed
on the basis of administrative and professional qualifications. The County Attorney shall be legal advisor to

the Council, the County Manager, and the County departments, boards and commissions and shall
represent the County in all legal proceedings.

(Ord. No. 388, § 5, 1994; Ord. No. 649, § 6, 7-29-2014)

308. - Planning.

The Council shall adopt a comprehensive plan to guide the future physical development of the County.
The initial adoption and any subsequent modifications of this plan shall take place only after public hearings.

ARTICLE IV. - FINANCIAL PROCEDURES

400. - Fiscal Year.

The fiscal year shall be set by ordinance.
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(Ord. No. 389, § 1, 1994)

401. - Accounting System.

The Council shall adopt by formal action an accounting system conforming to accepted accounting
principles.

402. - Budget Submission.

The County Manager shall annually prepare and submit to the Council a budget for the ensuing fiscal
year. The budget shall be accompanied by a budget message giving comparisons with past years as well
as projections for future revenues and expenditures.

(Ord. No. 389, § 2, 1994; Ord. No. 649, § 7, 7-29-2014)

403. - Council Action on Budget.

403.1. Publication. The Council shall publish a general summary of the budget and a notice stating the
times and places where copies of the message and budget are available for inspection by the public and
the time and place for the initial public hearing on the budget, which shall not be less than two (2) weeks
after publication.

403.2. Adoption. After the public hearing, the Council may adopt the budget with or without amendment.
No amendment to the budget shall increase the authorized expenditures to an amount greater than the
total of the estimated income and cash reserves, nor shall any amendment change expenditures required
by law or for debt service or for estimated cash deficits. The budget as adopted shall be a public record.
The Council shall adopt the budget for the ensuing fiscal year for timely submission under state law. If the
Council fails to adopt a budget[,] the amounts appropriated for operation during the current fiscal year shall
be deemed adopted for the ensuing year on a prorated month-to-month basis until the Council adopts a
budget for the new fiscal year.

403.3. Changes. The Council may at any time, by formal action, increase or decrease maximum
expenditures within the limitations cited in 403.2. The County Manager may at any time make transfers
within each department, but shall report such transfer to the Council.

(Ord. No. 389, §§ 3, 4, 1994; Ord. No. 649, § 8, 7-29-2014)

404. - Procurement Procedures.

The Council shall adopt rules and regulations for the purchase of supplies, materials, services, fixed
assets and other items necessary for any County function. A petty cash account and rules governing its
use may be established by the Council.

405. - Disbursement Procedures.

Disbursements shall be made by check or checks drawn on a depository or depositories approved by
the Council. Authorized signatures on all bank accounts shall be approved by the Council by formal action.

406. - Indebtedness.

Indebtedness shall be limited as allowed counties and municipalities under the constitution and
statutes of the State of New Mexico.

407. - Audit.
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The Council shall provide for an independent annual audit of all County accounts and may provide for
more frequent audits as it deems necessary. These audits shall be made by a certified public accountant
or firm of such accountants having no personal interest, direct or indirect, in the fiscal affairs of the County
government or any of its offices. The Council may, without requiring competitive bids, designate such
accountant or firm annually or for a period not exceeding three years. The same accountant or firm of
accountants shall not be retained for more than six consecutive years.

408. - Capital Projects Permanent Fund.

The council shall create by ordinance and maintain a special fund to be known as the capital projects
permanent fund. The principal of the fund shall not be expended but shall be invested in accordance with
ordinances adopted by the council. Investment of the fund under this Section 408 shall be made pursuant
to standards not lower than those established for investment of state permanent funds. Any investment of
the funds in bonds, notes or other obligations of the county shall be at a yield not lower than the yield on
comparable municipal securities at the time of investment. Income from investments shall be added to
principal in accordance with ordinances adopted by the council in amounts sufficient to maintain the real
value of the principal.

Income from the fund not required to be added to principal shall be distributable income from the fund
and shall be expended in accordance with ordinances adopted by the council solely to pay all or part of the
cost of capital projects. The council may add amounts to the principal of the capital projects permanent
fund from the general fund or other available resources in accordance with ordinances to be adopted by
the council.

(Ord. No. 346, § 1, 1986; Ord. No. 564, § 1, 6-23-2010/Ref. 11-2-2010)
409. - Reserved.

Editor's note— Former section 409, concerning an expenditure fund for capital projects, was
repealed by Ord. No. 444, which was adopted by the county council on June 27, 2000, and
approved by the voters at the general election on November 7, 2000.

410. - Reserved.

Editor's note— Former section 410, concerning a government operations assistance permanent
fund, was repealed by Ord. No. 444, which was adopted by the county council on June 27, 2000,
and approved by the voters at the general election on November 7, 2000.

ARTICLE V. - UTILITIES

500. - Utilities Department.

There shall be a Department of Public Utilities which shall operate the County-owned electric, gas,
water and sewer utility systems under jurisdiction and control of the Board of Public Utilities.

501. - Board of Public Utilities.

501.1. Qualifications and Terms for Membership on the Board of Public Utilities. The Board of Public Utilities
shall consist of five (5) members who shall be appointed by the Council. To be eligible for appointment and
service on the Board of Public Utilities, a proposed member (1) must have been a resident of the County
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of Los Alamos for not less than one (1) year prior to the date of his appointment; (2) must be registered to
vote in the County of Los Alamos; (3) must not hold any public office or be an employee of the County
government; and (4) must not conduct any business with the Department of Public Utilities except as a
consumer. A Board member may be removed any time during his appointment if he lacks any qualification
for membership; if he willfully and intentionally violates any express prohibition of this section; if he is
convicted of a felony or of a misdemeanor involving moral turpitude; if he is absent without a reasonable
excuse from all regular meetings of the Board of Public Utilities during any continuous period of ninety (90)
days; if he removes his residence from the County; or if he votes on matters of substantial financial interest
to himself. The Council shall appoint one member for a five-year term to begin on the first day of July each
year. Vacancies shall be filled by the Council for any unexpired term. A member of the Board of Public
Utilities shall hold office until a successor has been appointed. As approved by the Board of Public Utilities,
members of the Board shall be entitled to reimbursement for reasonable expenses incurred in carrying out
their duties.

501.2. Conflict of Interest. Any member of the Board of Public Utilities who has a financial interest, other
than as a consumer, in the outcome of any policy, decision or determination of the Board of Public Utilities
shall not vote on that issue.

501.3. Organization of the Board of Public Utilities. The Board of Public Utilities shall adopt and shall file
with the Council procedural rules and regulations not inconsistent with this Charter. No action shall be taken
by the Board of Public Ultilities except by the affirmative vote of at least three members. Three members
shall constitute a quorum for the business of the Board. The Board shall meet at least once a month. The
meetings and records shall be public. The County Administrator and the Utilities Manager shall be ex officio
but non-voting members of the Board of Public Utilities.

(Ord. No. 389, § 5, 1994)

502. - Manager of the Department of Public Utilities.

The head of the Utilities Department shall be known as the Utilities Manager. The Board of Public
Utilities shall appoint, suspend or remove the Utilities Manager only with the formal approval of the Council.
The Manager shall be appointed solely on the basis of his professional qualifications. The Manager shall
conduct the business of the Utilities: Department subject to the policies established by the Board. All other
officers and employees of the Utilities Department shall be appointed and removed by the Manager in
accordance with the regulations of this Charter and the personnel ordinance.

503. - Cooperation with Other County Departments.,

The Utilities Department shall have the right to require the services of the various County offices and
departments and shall reimburse such departments to the extent agreed to by the Board and the
Administrator. The Utilities Department may provide its services to other County offices and departments
and shall be reimbursed from non-utility funds to the extent agreed to by the Board and the Administrator.
Utility commodities shall be sold to the County on a compensatory basis and the Department of Public
Utilities shall be reimbursed for these commodities from non-utility funds.

504. - Rates and Charges.

The rates to be paid by consumers for electricity, gas, water and sewer service shall be proposed by
the Board of Public Utilities and shall become effective upon adoption by the County Council. The Board of
Public Utilities shall hold a public hearing before a change in rates or charges is put up for adoption. Two
weeks before the hearing[,] a notice of the hearing and the proposed change must be published. The
Department of Utilities shall be operated on a compensatory basis. The rates and charges shall be just,
reasonable, and comparable to those in neighboring communities and shall be uniform for all consumers
of the same class. Different rate schedules may be established for different classes of consumers. Charges
for other services provided by the Department of Public Utilities shall be set by the Board of Public Utilities.
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505. - Accounting and Reporting.

The Department of Public Utilities shall, not later than forty-five (45) days or other time set by ordinance
after receipt of the report of the annual audit required by this Charter, furnish the Board of Public Utilities
and the Council its annual report which shall include balance sheets, prepared according to generally
accepted accounting principles, showing the financial condition, as of the end of the previous fiscal year, of
each utility in the Department and of the Department as a whole. Such reports shall be kept on file in the
County Clerk's office and shall be public records. A summary of the annual report shall be sent to all
consumers.

(Ord. No. 389, § 6, 1994)

506. - Budget.

The Department of Public Utilities Manager shall formulate the proposed budget with the Board of
Public Utilities for timely submission to the Council for adoption. The proposed budget shall include
payments to be made to the County in lieu of the franchise fees and the taxes that would be normally
assessed against privately owned gas and electric utilities. It shall also include a proposed Schedule of
Funds which shall prescribe the necessary annual rates for funding from revenue the replacement reserves,
extension reserves, and any other reserves required.

(Ord. No. 389, § 7, 1994)

507. - Bond Issues.

Subject to applicable state statutes[,] the Council, on the recommendation of the Board of Public
Utilities, may authorize the issuance and sale of revenue bonds and general obligation bonds to finance
the acquisition, construction, improvements and extensions of the utilities.

508. - Investment of Funds.

The Board shall have the right to invest the reserve and contingency funds of the Department in
accordance with laws and statutes of the State of New Mexico governing investment of public funds by
local governing boards and bodies. -

509. - Priority of Budgeted Expenditures.

In order that the Department of Public Utilities can plan and utilize its proceeds for the maintenance,
improvement and extension of the utilities system before any part of such proceeds is diverted to general
County purposes, all funds derived from the operation of the utilities shall be managed and expended in
accordance with the following policies. From the proceeds of the operation of the Department:

1. There shall first be set aside the funds required for current operations.

2. There shall next be set aside the funds required to redeem and pay interest on any bond issue
for the utility which shall become due and payable during the next fiscal year.

3. There shall next be provided an adequate reserve to finance replacements required by normal
depreciation of the utility plant or equipment as provided in the Schedule of Funds. These
reserves may not be used by the County for financing County operations.

4. There shall be paid to the General Fund those amounts set forth in the budget as payments to be
made to the County in lieu of franchise fees and taxes that would be normally assessed against
privately owned gas and electric utilities.
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5. There shall next be a provision for additions and improvements foreseen as necessary to meet
future requirements for the utility systems as provided in the Schedule of Funds.

6. All remaining operating profits shall be transferred to the County General Fund.

510. - Management Audit.

Within two years of the adoption of this Charter and at least every five years thereafter, the Board of
Public Utilities shall employ a qualified consultant to review, comment, and make recommendations as to
the operation and condition of the County Utilities.

ARTICLE VI. - NOMINATIONS AND ELECTIONS

600. - County Elections.

600.1. General. Except as otherwise provided by this Charter, the provisions of the election code of the
State of New Mexico applicable to county government shall apply to elections held under this Charter.

600.2. Plurality or Majority of Votes Cast Required for Election. The candidate who receives a plurality of
the votes cast for the office sought shall be elected to that office. If more than one candidate is to be elected
to an office, the candidates, in the number to be elected, receiving the largest pluralities shall be elected.
Unless otherwise provided by this Charter, all other questions submitted to the voters shall be decided by
a majority of the voters voting on the question. The resolution of tie votes shall be determined by lot.

600.3. Canvassing Committee. The returns of every election shall be canvassed and certified to the Council
by a Canvassing Committee consisting of three persons to be appointed by the Council. No person shall
be appointed to the Committee unless he is a resident and a registered voter of the County. No more than
two of the members of the Committee shall be members of the same political party. No person who is a
candidate at an election to be canvassed by the Committee shall serve on the Committee. The Committee

shall serve at the pleasure of the Council.

(Ord. No. 390, §§ 1, 2, 1994; Ord. No. 563, § 1, 6-23-2010/Ref. 11-2-2010)
601. - Reserved.

Editor's note— Ord. No. 563, § 2, adopted June 23, 2010/November 2, 2010, repealed § 601,
which pertained to nominations and derived from Ord. No. 446, § 1, 6-27-2000/Ref. 11-7-2000.

602. - Multiple Candidacies.

No person's name shall appear more than once on the ballot at any one election as a candidate for
office under this Charter.

603. - Election Code.

The Council may adopt by ordinance an election code that shall be consistent with this Charter.

ARTICLE VII. - INITIATIVE, REFERENDUM AND RECALL

700. - Direct Legislation by Initiative.
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Adult residents of the County have the right to propose ordinances through the petition process to the
Council and, if the Council fails to adopt the proposed ordinance without change of substance, to adopt or
reject it at a County election. Initiative shall not extend to:

a.

i
700.1.

b
c
d
€.
f
g
h

The budget;

Outstanding bonds or bonds previously approved at an election;
Appropriations;

Levy of taxes;

Capital projects;

Utility and solid waste rates;

Compensation of county officers and employees;

Zone map amendments; or

As otherwise provided by law.

Petition requirements.

An adult resident of the County, hereinafter referred to as "the petitioner," shall present each
proposed ordinance to the Clerk on forms provided by the Clerk, prior to circulating the petition.
The date the petition forms are first received by the petitioner from the Clerk shall be the issuing
date of the petitions.

The Clerk shall issue petition forms to the petitioner.
The petition issued by the Clerk shall contain:

a. A heading which states that the petition is for the purpose of enacting an ordinance by
initiative, and which sets forth, in full, the text of the proposed ordinance;

b. A place for the person signing the petition to sign his name and to print his name and
address, as registered,;

c. A statement on each page, signed and sworn to by the person circulating the petition, that
the signatures were obtained in his presence, that each signature is genuine to the best of
his knowledge and belief, and that the person signing had the opportunity, before signing, to
become familiar with the full text of the petition; and

d. A statement on each page that any petitioner, petition, circulator or person knowingly
providing, or causing to be provided, any false information on a petition, forging a signature,
or signing a petition when that person knows that he or she is not a qualified voter in the
County of Los Alamos shall be subject to prosecution, as provided by law.

700.2. [Number of signatures required.] As to the number of signatures required, an initiative petition shall
be deemed sufficient if signed by registered voters in an amount equal to fifteen percent (15%) of the
arithmetic mean of the number of voters in the previous two general elections.

700.3. Filing and validation of completed petition.

1.

A completed initiative petition shall be filed with the Clerk within ninety (90) calendar days
following the date on which the Clerk issued the petition for circulation.

The petitioner may file individual signature pages at any time. The petitioner may assert to the
Clerk at any time that the petition has sufficient signatures.

The Clerk shall validate the signature pages within ten (10) business days of receipt, and shall
promptly notify the petitioner of any rejected signatures and the reasons for the rejections
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4. Within ten (10) business days of final submission or the deadline for filing, the Clerk shall
determine whether the petition contains a sufficient number of valid signatures and shall notify
the Council and the petitioner. If the petition does not contain a sufficient number of signatures,
the Clerk shall reject the petition. The Clerk shall not accept a petition that is substantially similar
to a rejected petition for a period of twelve (12) months from the date of notice of rejection.

700.4. Council action.

1. Following validation of sufficient signatures, the Clerk shall present the proposed ordinance to the
Council at its next scheduled session. The Council shall, within thirty (30) calendar days, consider
the proposed ordinance in accordance with its established procedures for legal reviews,
publishing, hearing and enacting ordinances, except that no introduction beyond that of the Clerk
shall be necessary.

2. If the Council fails to adopt the proposed ordinance, it shall enact an election resolution for the
purpose of submitting the initiated ordinance to a vote in accordance with the election provisions
of county and state law.

3. If the ordinance is approved by a majority of the ballots cast, it shall become effective upon
certification of the election results, unless a later date is specified in the ordinance.

4. If the ordinance is disapproved by a majority of the ballots cast, the Clerk shall not accept a
petition for a substantially similar proposed ordinance for a period of twelve (12) months from the
date of the election at which it was disapproved.

700.5. Notice. All notices by either the Clerk or the petitioner, other than the Clerk's notice to the Council,
shall be deemed complete if provided to the designated party in writing, delivered either in person or by
other recognized delivery methods in which receipt is acknowledged, including electronic notifications.

(Ord. No. 598, § 1, 5-9-2012/Ref. 11-6-2012; Ord. No. 599, § 1, 5-9-2012/Ref. 11-6-2012; Ord.
No. 600, § 1, 5-9-2012/Ref. 11-6-2012; Ord. No. 601, § 1, 5-9-2012/Ref. 11-6-2012; Ord. No.
602, § 1, 5-9-2012/Ref. 11-6-2012; Ord. No. 603, § 1, 5-9-2012/Ref. 11-6-2012)

701. - Referendum.

Except as otherwise limited herein, the adult residents of the County shall have the right, through the
petition process, to require the Council to reconsider any adopted ordinance. If the Council fails to repeal
such an ordinance, said ordinance shall be subject to approval or rejection at a County election. The power
of referendum shall not extend to:

a. The budget;
b.  Appropriations;

e

The levy of taxes;

Capital projects already approved by election in accordance with State law or approved by
inclusion in an adopted budget;

e. Utility and solid waste rates;
f.  Compensation of county officers and employees;
g. Zone map amendments; "

h. Recall and initiative ordinances; or

i.  As otherwise prohibited by State law.

701.1. Petition requirements.
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Within thirty (30) calendar days of adoption of the ordinance by the Council, a qualified voter,
hereinafter referred to as "the petitioner,” shall present the proposed reconsideration of the
subject ordinance to the Clerk for approval, on forms provided by the Clerk, prior to circulating
the petition. The date the petition forms are first received by the petitioner from the Clerk shall be
the issuing date of the petitions.

The Clerk shall issue petition forms to the petitioner.
The petition issued by the Clerk shall contain:

a. A heading which states that the petition is for the purpose of referendum to repeal an
ordinance, specifying the title, number and a brief description of the ordinance;

b. A place for the person signing the petition to write his name (printed), address as registered
and signature;

c. A statement on each page, signed and sworn to by the person circulating the petition, that
the signatures were obtained in his presence, that each signature is genuine to the best of
his knowledge and belief, and that the person signing had the opportunity, before signing, to
become familiar with the full text of the petition; and

d. A statement on each page that any petitioner, petition circulator or person knowingly
providing, or causing to be provided, any false information on a petition, forging a signature,
or signing a petition when that person knows that he or she is not a qualified voter in the
County shall be subject to prosecution, as provided by law.

701.2. Number of signatures. A referendum petition shall be deemed sufficient if signed by registered voters
in an amount equal to fifteen percent (15%) of the arithmetic mean of the number of voters in the previous
two (2) general elections.

701.3. Filing and validation of completed petition.

1.

A completed referendum petition shall be filed with the Clerk within sixty (60) calendar days
following the date on which the Clerk issued the petition for circulation.

The petitioner may file individual signature pages at any time. The petitioner may assert to the
Clerk at any time that the petition has sufficient signatures.

The Clerk shall validate the signature pages within ten (10) business days of receipt, and shall
promptly notify the petitioner of any rejected signatures and the reasons for the rejections.

Within ten (10) business days of final submission or the deadline for filing, the Clerk shall
determine whether the petition contains a sufficient number of valid signatures and shall notify
the Council and the petitioner. If the petition does not contain a sufficient number of signatures,
the Clerk shall reject the petition.

701.4. Council action.

il

Following validation of sufficient signatures, the Clerk shall present the referred ordinance to the
Council at its next scheduled session. Any such ordinance, other than an emergency ordinance,
shall automatically be suspended as of the date of such meeting. The Council shall, within thirty
(30) calendar days, consider the referred ordinance in accordance with its established procedures
for legal reviews, publishing, hearing, and repealing ordinances, except that no introduction
beyond that of the Clerk shall be necessary.

If the Council fails to repeal the proposed ordinance, it shall enact an election resolution for the
purpose of submitting the ordinance to a vote in accordance with the election provisions of county
and state law.

If the ordinance is approved by a majority of the ballots cast, it shall be effective upon certification
of the election results, unless a later date is specified in the ordinance.
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4. Ifthe ordinance is disapproved by a majority of the ballots cast, it shall be deemed repealed upon
certification of the election results. :

701.5. Notice. All notices by either the Clerk or the petitioner, other than the Clerk's notice to the Council,
shall be deemed complete if provided to the designated party in writing, All notices by either the Clerk or
the petitioner, other than the Clerk's notice to the Council, shall be deemed complete if provided to the
designated party in writing, delivered either in person or by other recognized delivery methods in which
receipt is acknowledged including electronic notifications.

(Ord. No. 387, § 10, 1994; Ord. No. 605, § 1, 5-9-2012/Ref. 11-6-2012; Ord. No. 606, § 1, 5-9-
2012/Ref. 11-6-2012; Ord. No. 607, § 1, 5-9-2012/Ref. 11-6-2012; Ord. No. 608, § 1, 5-9-
2012/Ref. 11-6-2012; Ord. No. 609, § 1, 5-9-2012/Ref. 11-6-2012; Ord. No. 610, § 1, 5-9-
2012/Ref. 11-6-2012)

702. - Recall.
An elected official of the County is subject to recall by the voters of the County in accordance with the
provisions of Article 10, Section 9 of the New Mexico Constitution providing for recall on the grounds of

malfeasance or misfeasance in office or violation of the oath of office by the official concerned, and any
State law applicable thereto.

(Ord. No. 612, § 1, 5-9-2012/Ref. 11-6-2012)
703. - [Reserved.]

(Ord. No. 604, § 1, 5-9-2012/Ref. 11-6-2012; Ord. No. 611, § 1, 5-9-2012/Ref. 11-6-2012; Ord.
No. 613, § 1, 5-9-2012/Ref. 11-6-2012)

Editor's note— Charter § 703, pertaining to initiative, referendum and recall was repealed by
Ord. No. 604 insofar as it related to initiative, Ord. No. 611 insofar as it related to referendum
and Ord. No. 613 insofar as it related to recall.

704. - [Reserved.]

(Ord. No. 604, § 1, 5-9-2012/Ref. 11-6-2012; Ord. No. 611, § 1, 5-9-2012/Ref. 11-6-2012; Ord.
No. 613, § 1, 5-9-2012/Ref. 11-6-2012)

Editor's note— Charter § 704, pertaining to initiative, referendum and recall was repealed by
Ord. No. 604 insofar as it related to initiative, Ord. No. 611 insofar as it related to referendum
and Ord. No. 613 insofar as it related to recall.

ARTICLE VIII. - INCORPORATED COUNTY COURT

800. - General Provisions.

There shall be a Court of the Incorporated County of Los Alamos having jurisdiction over all offenses
and complaints under County ordinances. The Court shall have those additional powers and duties
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assigned to municipal courts by state statute and may issue subpoenas and warrants and punish for
contempt.

801. - Council Action.

The Council shall provide by ordinance for the qualifications, bond, and salary of the Judge of the
Court. The Council may provide by ordinance or resolution for a system under which a person accused of
specified offenses may admit his guilt and pay a penalty assessment for the offense without being required
to make a Court appearance.

ARTICLE IX. - GENERAL PROVISIONS

900. - Charter Amendments.

900.1 Amendments. Amendments to this Charter may be proposed: (1) by council ordinance; (2) by
initiative ordinance pursuant to section 700 of this charter as it applies to process; or (3) by report of a
Charter Commission that has been created by ordinance. Any such ordinance shall contain a full text of the
proposed amendment.

900.2. Election. The proposed amendment or amendments shall be submitted to the electorate for adoption
or rejection at an election to be held pursuant to the relevant provisions of section 700 of this charter relating
to the process for initiative elections.

900.3. Publication. The Council shall provide for publication in its election resolution according to the
election and publication procedures of county and state law, provided, that the Council shall, at a minimum,
cause to be published the date of the election and the full text of the proposed amendment or amendments
at least 20 days prior to the date of the election. The full text of the proposed amendment or amendments
shall also be posted at each voting place.

900.4. Adoption. If a proposed amendment is adopted by a majority of the voters voting on the question, it
shall become effective 30 days after the certification of the election results by the County Council.

900.5. Separate ballot questions. When distinct proposed amendments to the Charter are not dependent
on each other, and there is no direct, necessary or logical connection between the operation of each, those
amendments shall be submitted separately to the voters.

(Ord. No. 391, §§ 1, 3, 1994; Ord. No. 614, § 1, 5-9-2012/Ref. 11-6-2012; Ord. No. 615, § 1, 5-
9-2012/Ref. 11-6-2012; Ord. No. 616, § 1, 5-9-2012/Ref. 11-6-2012; Ord. No. 617, § 1, 5-9-
2012/Ref. 11-6-2012; Ord. No. 618, § 1, 5-9-2012/Ref. 11-6-2012)

901. - Separability.

If any provision of this Charter is held invalid, the other provisions of the Charter shall not be affected.
If the application of the Charter or any of its provisions to any person or circumstances is held invalid, the
application of the Charter or any of its provisions to other persons or circumstances shall not be affected.

902. - Titles and Subtitles.

Titles and subtitles appearing before the articles and sections of this Charter are not intended to
determine or restrict the meaning of its provisions. No provision of this Charter shall be construed or limited
by reason of the content of titles and subtitles.

903. - Seal.
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The County shall have a seal which shall contain the word "SEAL" in the center and shall also contain
the words "Incorporated County of Los Alamos, New Mexico" surrounding the word "SEAL".

904. - Reserved.

Editor's note— Ord. No. 560, § 1, adopted June 23, 2010/November 2, 2010, repealed § 904,
which pertained to action against the county and derived from original charter adopted 12-10-68.

905. - Reserved.

Editor's note— Ord. No. 562, § 3, adopted July 13, 2010/November 2, 2010, repealed § 905,
which pertained to committees and boards and derived from Ord. No. 391, § 4, 1994,

906. - Elected Officials.

906.1. Term of Office of Councilors. All County Councilors shall be elected for a term of four years, and
after having served two consecutive terms, shall be ineligible to hold any County elective office for a period
of two years.

806.2. Term of Office of Other Elected Officials—Restrictions. There shall be no restrictions on the number
of terms which a judge of the Court of the Incorporated County of Los Alamos, also known as the Judge of
the municipal Court in and for Los Alamos County, may serve, but all other elected officials, except as
provided in Section 906.1, shall be ineligible to hold any County elective office for a period of two years
after having served two consecutive terms.

(Ord. No. 391, §§ 5, 6, 1994; Amendment No. 2, passed 11/3/70, modification of original
section.)

907. - Additional Petition Requirements.

907.1. Certification of Forms. In addition to other requirements as specified in this Charter, each petition
shall be upon forms obtained from the County Clerk at no charge to the petitioner. The County Clerk shall
certify on each page: (a) the date on which it was issued; (b) the purpose of the petition; (c) the date the
petition is due; and (d) the County seal.

907.2. Name and Address. Each signature on the petition shall be followed by the address of the person
signing. Only the signatures of resident, [and] qualified voters of the County shall be counted.

907.3. Affidavit. Each page[,] when filed shall contain an affidavit executed by the circulator stating: (1) he
personally circulated the page; (2) the number of signatures on the page; (3) that all signatures were affixed
in his presence; (4) that he believes them to be genuine signatures of the persons whose names they
purport to be; and (5) that each signer had the opportunity before signing to read the full text of the petition.

907.4. [Reserved]

907.5. Petition Cerlification. Within 20 days after the petition is filed, the Council shall certify the petition as
to its sufficiency with regard to this Charter. If a petition is certified as insufficient, the County Clerk shall
specify the particulars of insufficiency, and shall promptly send a copy of the certificate to the petitioners by
registered mail. The petition may be supplemented once, within ten days after receiving the copy of such a
certificate. The supplemental petition shall be executed in the same manner as the original petition. If the
supplemented petition is certified insufficient by the Council, it shall be considered a final determination of
insufficiency.
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(Ord. No. 445, § 1, 6-27-2000/ref. 11-7-2000; Ord. No. 604, § 1, 5-9-2012/Ref. 11-6-2012; Ord.
No. 611, § 1, 5-9-2012/Ref. 11-6-2012; Ord. No. 613, § 1, 5-9-2012/Ref. 11-6-2012)

Editor's note— Subsection 907.4, pertaining to initiative, referendum and recall was repealed
by Ord. No. 604 insofar as it related to initiative, Ord. No. 611 insofar as it related to referendum
and Ord. No. 613 insofar as it related to recall.

908. - Final Day of Act.

If the last day for performing an administrative duty, filing a petition, a declaration or other similar act,
falls on a Saturday, Sunday, or holiday, the next succeeding day on which the County or municipal office is
open during regular business hours shall be the final day for such performance.

909. - Definition: Publish and Publication—Defined.

Except as otherwise provided in this Charter, the term "publish" or "publication” shall have the meaning
as prescribed in state law for legal notices and shall also include posting at the Municipal Building, the
public library and its branches, and such other places as may be designated by ordinance.

(Ord. No. 391, § 7, 1994; Ord. No. 567, § 1, 6-23-2010/11-2-2010)

910. - Conflict of Interest.

Any elected official, County employee, committee member or advisory board member who has a
financial interest in the outcome of any policy, decision, or determination shall not vote or act on the issue
in which he has such an interest.

911. - Filling of Vacancies.

When a vacancy occurs in the elective offices of Clerk, Assessor, or Sheriff, the County Council shall
appoint a qualified person to fill such office for the remainder of the unexpired term.

912. - Authority to Enter.

All laws governing the County, for the purpose of public safety, health and welfare, and pertaining to
the inspections and investigations required thereunder, shall in their adopting ordinances and in codes
adopted by reference thereby, have an "Authority to Enter” section. Such action shall state the purpose of
entry and direct that County inspectors may enter all buildings at any reasonable time for inspections, and
shall further state:

"This authority to enter shall not include the interiors of private parties, dwellings or living quarters, or
the portions of commercial premises used as dwellings, or the non-public portions of commercial
premises, except upon obtaining a search warrant, or permission of the occupant thereof, or
permission of the party responsible therefor in the event the premises are unoccupied. The provisions
of this section do not apply in the event of explosion, fire, or like emergency."

(Amendment No. 3, passed 11/7/72, additional section.)

ARTICLE X. - TRANSITIONAL PROVISIONS

1000. - Rights and Privileges Preserved.

Page 18
Attachment A



Nothing in this Charter, except as specifically provided, shall be construed to affect or impair the rights,
privileges, and duties of persons who are County officers or employees at the time of its adoption.

1001. - Adoption and Certification.
This Charter shall be submitted to the qualified voters of Los Alamos County, and if a majority of those
voting vote for its adoption, it shall become effective on January 1, 1969. The Board of Commissioners of

Los Alamos County shall cause true copies of the adopted Charter to be certified by the Clerk and made
available to the public for examination and/or purchase.

1003. - Transfer of Powers.

The powers and duties of any County department, office, or agency abolished by this Charter shall be
transferred as designated in this Charter or, in the absence of a Charter provision, as designated by the
Council.

1004. - Property and Pending Matters.

All County property, records, and equipment in existence on December 31, 1968],] shall be transferred
as designated by the Council. All rights, claims, actions, orders, contracts, and legal or administrative
proceedings shall continue except as modified by the provisions of this Charter.

1005. - County and Municipal Laws.

Each County ordinance, resolution, and regulation that is in force when this Charter becomes effective
is repealed to the extent it is inconsistent with this Charter. Each ordinance, resolution, and regulation shall
continue in effect to the extent it is not inconsistent with this Charter.

1006. - Abolition of Offices.

The offices of Treasurer and Surveyor of Los Alamos County are abolished as elective offices.
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Demographic Information Incorporated County of Los Alamos - Atomic City Transit
2010 Data Census Information

FFY 2019 - 5311 Applciation

Ethnicity Category Population Yo
African American 102 1%
Hispanic 2,646 15%
Asian or Pacific Islander 1,081 6%
American Indian or Alaskan

. 142 1%
Native
White 13,542 75%
Other 437 2%

17,950 100.0% Total

Y

Polulation

Elderly/Disabled
Category

15.0%

2,686

Elderly (65 and
Over)

N/A

N/A

Persons under 5 years
of age (Not provided in
2010 Data Census)

85.0%

15,264

Other (everyone
else)

100.0%

17,950
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ROUTE LEGEND

1 DOWNTOWN CIRCULATOR

2M WHITE ROCK
VIA MAIN HILL

2T WHITE RCCK
VIA TRUCK ROUTE

3 CANYON/CENTRAL
4 NORTH COMMUNITY
5 BARRANCA MESA

& NORTH MESA

MAP_KeY

Schools

Hospital
Parks

Visitor Center
Parking

National Park
Tronster Points:
Park & Ride

RID

R O™ T: 8

HE

Transit information on your mobile device,

+ Scan the QR code al any bus stop 10 visit
the ACTAACKEN,

+ Call 505481
1or personaliz

Look for the “Smart Disc”

« Confirmar la ACTRACKEA linea para conseguir lugares de outobuses

d
.\,a

———

en tiempo real y planificar su viaje,

* El texo del codigo unico en cada parada de aulobis para
It al lado del bus Informacian para esa patada por &l lexto.

* Liame al 505-861
para oblenet int

) de lunes a viemes, 8am-Spm
vigje personalizado.

* aTomic CITy
TRANSIT

SERVICE HOURS

Buses operate from approximately
6am-7pm, Monday-Friday. Check the
schedule for exact timing. There is no

service on Saturday or Sunday.

New Yaar's Day

Martin Luther King Ji. Day

President's Day Memorial Day
Independence Day Labor Day

| Columbus Day Velerans' Day

Thanksgiving Thursday and Friday
Chiisimas Day

as. Consultarla programacion de
sincronizacion exacta. No hay ningun

servicio en el sabado o el domingo.

Ano Nuavo

Dia de Marlin Luthar King Jr.
Dia de pre

Dia Conmemorativo

Dia da la Independencia
Dia dal rabajo

Dia de la Raza

Dia da los Veleranos

>.,\.n.n.:_ de Gracias ol jueves y viemes
Dia de Navidad
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ATOMIC CITY
TRANSIT

COUNTY COUNCIL
David Izraelevitz
Council Chair
Susan O'Leary
Council Vice-Chair
COUNCILORS

Chris Chandler

James A. Chrobocinski
Antonio Maggiore

Rick Reiss

Pete Sheehey

COUNTY MANAGER
Harry Burgess

L&S ALAM®@S

Atomic City Transit

August 15, 2017
Re:  Application for 5311 Program Funding
PROGRAM COORDINATION

Locally, Atomic City Transit (ACT) promotes services through large employers
such as Los Alamos National Laboratory, Los Alamos County (LAC), the
University of New Mexico — LA, and Los Alamos Public Schools. ACT also
provides seasonal services to the Pajarito Mountain Ski Hill for annual Skiesta,
Summerfest, Ullrfest. In addition, ACT provides safe ride home transportation
services for New Year’s Eve, St. Patrick’s Day, Independence Day, Halloween, as
well as the summer Gordon’s Concerts at Ashley Pond.

LAC is a member of the Chamber of Commerce, which ensures that the transit
system will meet the needs of local businesses, LAC coordinates with the School
District to meet the growing needs of students utilizing public transportation for
after-school events. LAC also works with the Betty Ehart Senior Center in an
effort to coordinate with them and not duplicate transportation services for
seniors. This cooperation includes working with the private transportation
services provided by the Sombrillo and Aspen Ridge assisted living centers. ACT
provides annual transportation services for Earth Day and Science fest festivities
within Los Alamos County.

Regional coordination includes participation in the North Central Regional
Transit District (LAC is a Board member), to ensure connectivity throughout the
region, including between ACT buses and the Blue Bus. ACT participates in
regional coordination meeting organized by the New Mexico Department of
Transportation (NMDOT) and coordinates with NMDOT to ensure easy transfers
between ACT buses and New Mexico Park-and-Ride. ACT also coordinates with
the National Park Service in order to provide ADA-accessible service for all local,
regional, national and international visitors to Bandelier National Monument.

The passage of the legislation creating the Manhattan Project National Historical
Park, the Department of Energy and the National Park Service continues to work

101 Camino Entrada, Building 1, Room 200
Los Alamos, NM 87544
P 505.661.7433 F 505.663.1808

losalamosnm us
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together to establish the park and planning processes. The park is an exciting prospect for the
community and will acknowledge the critical role that Los Alamos Played in the success of the
Manhattan Project. Additionally, with Bandelier and the transfer of the Valle Caldera to the
National Park Service, Los Alamos could serve as the gateway for the three diverse parks which
will allow visitors to learn about and enjoy the culture, historical and national offering of Los
Alamos County. ACT will be the primary transportation provider for the Manhattan Project
National Historic Park.

ACT actively partners with Los Alamos Public Schools to provide annual bus safety trainings to
educate student (Kindergarten — 8" Grade) about the differences between public Transit and
school buses. Students also receive hands-on training utilize bike racks mounted on transit
vehicles to promote alternative transportation options. Students receive a safety coloring book
and a customer service policy Future trainings will include demonstrations on how to access real
time bus route information currently available on the MyStop application for smart phones as
well as the ACT Tracker for desktops.

The entire ACT transit system, including fixed-route, paratransit services and dial-a-ride services
are consistent with the NPRPO Coordinated Public Transit Human Services Transportation Plan.
Specifically, 5311 funded routes serve areas within the county that would otherwise be unserved
or underserved by public transit, while providing connections to other regional route to
Pojoaque, Espanola, Taos, Santa Fe and the Albuquerque Metro area. All ACT vehicles, include
vehicles used on 5311 routes, are ADA accessible.

2
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INCORPORATED COUNTY OF LOS ALAMOS RESOLUTION NO. 17-17

A RESOLUTION OF THE INCORPORATED COUNTY OF LOS ALAMOS COUNCIL
AUTHORIZING APPLICATION FOR FEDERAL TRANSIT ADMINISTRATION SECTION 5311
RURAL TRANSPORTATION PROJECT FUNDING FOR FY19

WHEREAS, The U.S. Department of Transportation is authorized to disburse grants to
States through the Federal Transit Administration (FTA), Federal Transit Section 5311 grant
program to fund rural transportation projects (Section 5311 funding) as found in 49 U.S.C. § 5311;

and
WHEREAS, the New Mexico Department of Transportation Transit and Rail Division

(NMDQT) is the oversight and planning body for the region for Section 5311 grants; and

WHEREAS, eligible local governments wishing to receive Section 5311 funding must
submit an application first with NMDOT and through the Northern Pueblos Regional Planning
Organization (NPRPO) for review and possible inclusion on the State and regional Section 5311
funding listing; and

WHEREAS, the NMDOT has allocated FTA Section 5311 funds toward the administrative,
operating and capital assistance for the Incorporated County of Los Alamos (County); and

WHEREAS, the County is an eligible project sponsor for FTA Section 5311 funding and
is authorized to submit an application to receive FTA Section 5311 funding; and

WHEREAS, the County wishes to submit a grant application to NMDOT and NPRPO for
eligible Section 5311 rural transit related projects.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE INCORPORATED
COUNTY OF LOS ALAMOS, that the County Council, by adopting this resolution, does hereby
authorize the County’s Transit Division to submit an FTA Section 5311 grant application on behalf
of the County.

BE IT FURTHER RESOLVED that the County Manager is authorized to execute any
necessary documents with NMDOT or FTA, or related agency, for receipt of such funding and is
authorized to commit to the required local match of One Million Seven Hundred Seventy Five
Thousand Six Hundred Fourteen Dollars ($1,775,614.00) for the 2019 Fiscal Year.

PASSED AND ADOPTED this _ " day of August 2017.

COUNCIL OF THE INCORPORATED
COUNTY OF LOS ALAMOS

David lzraelevitz
Council Chair
ATTEST:

Naomi D. Maestas
Los Alamos County Clerk
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Thursday August 3, 2017 . LOS ALAMOS DAILY PoST D-3

NOTICE OF RESOLUTION NO. 17-17"
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NOTICE OF RESOLUTION NO. 17-17

STATE OF NEW MEXICO, COUNTY OF LOS ALAMOS

Notice is hereby given that the Council, Incorporated County of Los Alamos, State of New Mexico, has directed
publication of Los Alamos County Resolution No. 17-17. This will be considered by the County Council at an open
meeting on Tuesday, August 29, 2017 at 6:00 PM, at the LA Municipal Building: 1000 Central Ave. The full copy is
available for inspection or purchase, during regular business hours, in the County Clerk’s Office: 1000 Central Ave,
Suite 240.

Council of the Incorporated County of Los Alamos

By: /s/ David lzraelevitz, Council Chair

Attest: /s/ Naomi D. Maestas, County Clerk

INCORPORATED COUNTY OF LOS ALAMOS RESOLUTION NO. 17-17

A RESOLUTION OF THE INCORPORATED COUNTY OF LOS ALAMOS COUNCIL AUTHORIZING APPLICATION

FOR FEDERAL TRANSIT ADMINISTRATION SECTION 5311 RURAL TRANSPORTATION PROJECT FUNDING

FOR FY19
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ATOMIC CITY
TRANSIT

PROGRAM JUSTIFICATION

PROGRAM NEED

Atomic City Transit provides full transit service including fixed-route services, ADA
complementary paratransit service with an origin and destination definition, evening Dial-a-Ride
service in the Los Alamos and White Rock area, afternoon express service from area schools and
seasonal shuttle service from White Rock to Bandelier National Monument. Below is a history
of Atomic City Transit ridership for the past 10 years of operation.

FY08 - 254,502 one-way trips
FY09 - 403,342 one-way trips
FY10 - 433,819 one-way trips
FY1l - 449,729 one-way trips
FY12 - 562,226 one-way trips
FY13 - 550,808 one-way trips
Fyl4 - 526,333 one-way trips
FY15 - 538,613 one-way trips
FYl6 - 511,553, one-way trips
FY17 - 454,755 one-way trips (through June 2017)

The success of the system can be attributed to many factors, including involvement and
dedication from NMDOT, County Council, Employees and Citizens; high gas prices; an
environmentally conscientious community; a central employment generator; few major arterials
and limited connecting road; a unique land use environment with high density areas; trails
linking housing and businesses to the transit routes; and perhaps most notably, no user fares on
any mode.

As stated below, the mission of Atomic City Transit is to “improve and strengthen mobility in
Los Alamos County through an effective, efficient and dependable transit system.” As
demonstrated by ridership numbers, the community as a whole has benefited from the
measurable improvement of mobility in the county. Providing 5311 funding for the Atomic City
Transit system will allow the system to maintain continuous services throughout our rural
community.
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Mission Statement:
The Mission of Atomic City Transit is to improve and strengthen mobility in Los Alamos

County through an effective, efficient and dependable transit system.

Goals:
The goals of Atomic City Transit are to:

1. Transport people to places they want to go, when they want to go, with as little delay as
possible, in order to make the trip within a reasonable amount of time;

2. Coordinate with other transportation systems that operate within Los Alamos County so
that the public systems operate as a single system;

Consolidate transit systems where possible so the funds are utilized more efficiently;
4. Maximize the efficiencies within the system;

5. Provide an alternative mode of transportation which is appropriate for this community;
and

6. Enhance other modes of transportation through the transit system.

Objectives:
The objectives of Atomic City Transit are to:

1. Establish effective routes in each of the residential communities with routes directly to
the employer bases (Downtown and LANL).

2. Establish routes that will be fluid so they can be easily restructured, as needed to be
efficient and effective.

3. Establish effective working relationships with New Mexico Park and Ride, North Central
Regional Transit District, LANL and the Betty Ehart Senior Center so that routes and
schedules are coordinated as much as possible.

4. Establish intelligent technology systems that will improve the efficiencies of all services.

5. Research alternative fuel buses such as hybrids, fuel cell or electric, as
appropriate. Determine what type would be acceptable for the Los Alamos community
and over time convert the system to alternative fuel buses if a cost-benefit analysis
indicates an advantage.

6. Ensure that buses have bike racks, bus stops and shelters have ADA access, and transit
centers have appropriate rider amenities such as benches, bike lockers, trash cans,
restrooms, parking, real-time transit information and effective pedestrian access.
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CAPITAL REQUEST

As shown in the Capital section, this request includes funding for three (3) 30-ft medium to
heavy-duty, low floor buses for the fixed route service to replace older units that have exceeded
their useful life in transit service. The Comprehensive Transit Study and Five-Year Plan,
completed in June 2015, examined the vehicle needs for Atomic City Transit and recommended
replacing all current fixed-route buses with heavy-duty transit buses of a standard brand and
type, with approximately 30 seats each. Per FTA standards, heavy-duty vehicles are designed to
last approximately 10 to 13 years and 285,000 to 455,000 miles. Although the initial purchase
price is higher, the transit study shows that converting to a medium to heavy-duty fleet will
prove to be economical for ACT in the long run.
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Organizational Structure (Current)

ransit Superviso

Lead Transit Management
ransit Superviso Operator Analyst

Lead Transit Lead Transit Senior Office

Transit Operators Transit Operators

Operator Operator Specialist

Customer Service

(13) (14) Rep/Di?g)atchers

Mission Statement

Mission Statement:

The Mission of Atomic City Transit is to improve and strengthen mobility in Los Alamos
County through an effective, efficient and dependable transit system.

Goals:

The goals of Atomic City Transit are to:

1.

Transport people to places they want to go, when they want to go, with as little delay as
possible, in order to make the trip within a reasonable amount of time;

Coordinate with other transportation systems that operate within Los Alamos County so
that the public systems operate as a single system;

Consolidate transit systems where possible so the funds are utilized more efficiently;
Maximize the efficiencies within the system;

Provide an alternative mode of transportation which is appropriate for this community;
and

Enhance other modes of transportation through the transit system.
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Los Alamos County: Operations Profile

Objectives:
The objectives of Atomic City Transit are to:

1. Establish effective routes in each of the residential communities with routes directly to
the employer bases (Downtown and LANL).

2. Establish routes that will be fluid so they can be easily restructured, as needed to be
efficient and effective.

3. Establish effective working relationships with New Mexico Park and Ride, North Central
Regional Transit District, LANL and the Betty Ehart Senior Center so that routes and
schedules are coordinated as much as possible.

4. Establish intelligent technology systems that will improve the efficiencies of all services.

Research alternative fuel buses such as hybrids, fuel cell or electric, as appropriate.
Determine what type would be acceptable for the Los Alamos community and over time
convert the system to alternative fuel buses if a cost-benefit analysis indicates an
advantage.

6. Ensure that buses have bike racks, bus stops and shelters have ADA access, and transit
centers have appropriate rider amenities such as benches, bike lockers, trash cans,
bathrooms, parking, real-time transit information and effective pedestrian access.

Brief Description of Transit Program

Service Area:

For the local public transportation program, the service area incorporates all of Los Alamos
County, which includes the communities of Los Alamos and White Rock.

Route Design:

Routes are designed on a timed transfer system similar to how packages are distributed by
Federal Express. Routes come together at the Transit Center where passengers can then transfer
to other routes.

It is the goal of Atomic City Transit to ensure that the elderly, mobility limited, low-income and
school age children are well served. It is also a goal to serve those citizens who have a choice in
transportation modes, for example, those that are environmentally conscious, financially prudent
and health aware. Due to these demographics the County’s transit system is reliable,
coordinated, consolidated, rapid and direct.

Schedule:
Schedule includes:
e Hourly service on six neighborhood routes (Main Hill to/from White Rock, Truck Route
to/from White Rock, Canyon/Central, North Community, Barranca Mesa and North
Mesa) between 6:00 a.m. and 7:00 p.m.
e Twice an hour service on one neighborhood route (North Mesa) during peak periods.
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e Service every 30 minutes on three routes (Downtown Circulator, North Community and
Canyon/Central) between 6:00 a.m. and 7:00 p.m.

e Service every 15 minutes on the Downtown Circulator during peak periods.

e ADA Complementary Paratransit Service for individuals with disabilities during the same
days and hours of the fixed route service.

e Dial-a-Ride service for the general public between 6:30 p.m. and 9:00 p.m. Monday
through Friday.

e Seasonal service between White Rock and Bandelier National Monument 7 days per
week from approximately 9:00 a.m. to 5:10 p.m. Frequency is every 30 minutes on
weekdays and 20 minutes on weekends.

e Afternoon Express service operates only on school days and is open to the general public.
In addition to scheduled drop off locations, Afternoon Express buses drop riders off at
other marked bus stops along each of the routes, with the exception of bus stops located
on Trinity Drive.

Fare Structure:
All Atomic City Transit services are free to the general public.

Advertising/Marketing:
The following marketing efforts, as well as others, are ongoing:

e Logo and Tag Line developed and used consistently for brand awareness;

e Buses painted uniformly;

e Presentations given to various community groups;

e  www.AtomicCityTransit.com website promoted and updated regularly;

e Schedule available in numerous locations throughout community—Professional Ride
Guide has been developed and distributed;

e Various ads run in local newspaper, radio station and at local movie theatre;

o Annual Earth Day Ridership Contest coordinated with Los Alamos National Laboratory;
e Bus Safety Training Program presented to all Los Alamos Public Schools.

Administrative Employees

Title and Job Description:

Transit Manager: The Transit Manager provides direction and guidance to the Management
Analyst and Transit Supervisors for the day-to-day operations of the Transit Division. Provides
support and oversight in planning and organizing workflow, initiating and implementing
operating policies and procedures, personnel and budget management and record maintenance.
Maintains confidentiality of all privileged information. Develops a strategic plan for transit;
establishes, implements and communicates goals, objectives, policies and procedures in
accordance with strategic plan.

Management Analyst: Under general direction of the Transit Manager, this employee manages,
administers and coordinates administrative functions and long-range strategic planning for the
Transit Division in accordance with associated Federal and State regulations and the County’s
established goals and policies; and acts as an advisor to the Transit Manager, Department
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Director, County Departments, County Boards and Commissions, and County residents on transit
related matters. Assignments may involve administrative, operational and organizational
development activities. Maintains confidentiality of all privileged information. Supervises Senior
Office Specialist.

Transit Supervisor: Under general supervision of the Transit Manager, plans, supervises, monitors,
adjusts and coordinates transit operators and transit service to ensure the delivery of safe, efficient
and on-time service to the community. Communicates with the public and with other transit
personnel by radio, phone or in person and provides verbal and written reports on a regular basis.
Supervises Transit Lead Operators and Transit Operators.

Senior Office Specialist: Performs a variety of administrative support duties, including payroll
administration, marketing, coordination of intelligent technology applications, website and social
media maintenance, reports, studies, statistics and other specialized material; assists in editing
and design of projects or reports; opens and distributes mail; arranges travel and maintains
schedules for department personnel. Supervises Customer Service Representatives/Dispatchers.

Appearance and Conduct:

All administrative personnel must conduct themselves in a professional manner in accordance
with their job description.

Training Plan:
Administrative employees receive new employment training as well as ongoing professional
development training,.

Qualified Drivers and Dispatchers

Hiring Procedures:
This is handled through our Human Resources Department.

Background Check:
This is handled through our Human Resources Department.

Driver Record:
This 1s handled through our Human Resources Department.

Valid Driver’s License:
This is handled through our Human Resources Department.

Training Plan:

New hires follow a three week training plan (See Appendix A) which includes the two-day
required DOT bus operator training. Ongoing training is provided according to DOT training
requirements.
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Job Description:

Customer Service Representative/Dispatcher: Under general supervision of the Senior Office
Specialist, responds to calls for service, identifies and dispatches appropriate units, gathers and relays
pertinent information, documents calls and responses, coordinates both scheduled and on-demand
operations, implements and adjusts the daily schedule, and complies with policies and procedures to
assure the coordination of personnel and units with corresponding public needs. Serves as Transit
Operator during emergencies, relief or shortage of staff. No supervisory responsibilities.

Transit Lead Operator: Under general supervision of the Transit Supervisor, performs all the
duties of a Transit Operator, provides new-hire and refresher training for other operators, and
assists in special projects and reports for the Transit Division. Supervises Transit Operators in
the absence of the Transit Supervisor.

Transit Operator: Under general supervision of the Transit Supervisor, provides safe, courteous,
and on-time transportation to the general public in a variety of mass transit vehicles; adheres to all
traffic regulations; provides verbal and written information to the public regarding routes, schedules,
transfer points and events; communicates, assists and interacts with individuals of various
backgrounds and abilities in a professional and friendly manner; communicates with other transit
personnel by radio, phone or in person and provides verbal and written reports on a regular basis.
Punctuality and regular attendance are required in order to provide dependable service to the public.
No supervisory responsibilities.

Appearance and conduct:
All Operators and Dispatchers are uniformed and must conduct themselves in a professional
manner in accordance with their job description.
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Vehicle Fleet (NMDOT Lien (Y/N)

#o| U | vear ﬁ;ﬁj Category VIN # Mileage g’i :’é Funding Source | NMDOT
1 | 4012 | 2001 | BlueBird | gchool IGBL7TID5XJ106951 46764 36 Local N
2 | 4013 | 2001 | BlueBird | gchool 1IGBL7TID2XJ106874 | 48701 44 Local N
3| 4022 | 2002 | BlueBird | gchool IGBM7TIE62J508757 67678 | 52 Local N
4 | 4082 | 2008 Braun Mini-van | 1GBDV13W480160867 | 60152 3 5309 FY08 Y
> | 4087 | 2008 |  Glaval Cutaway IFD4E45S08DB51294 | 298452 | |9 Local FY08 N
6 | 4095 | 2009 | Ford Van Van IFTDS34L39DA63441 | 41846 1 5311 Y
7 | 4161 | 2010 | ElDorado | Cutaway IGBI5V1999F400492 | 261523 | 23 5311-ARRA Y
§ | 4104 | 2010 | ElDorado | Cutaway IGBI5V1939F400441 | 252447 | 23 5309 i
9 | 4105 | 2010 | Braun | Minj-van | 2D4RN4DE3AR282540 | 50148 3 5317 FY10 Y
10 | 4106 | 2010 | New Flyer Bus SFYDSFV03AC037395 | 120028 | 39 5311-ARRA ¥
11| 4111 | 2011 Glaval Cutaway | 1FDFE4FS9BDA80353 | 195063 | |9 5311 FY11 Y
12| s | 2011 Tr‘;{fey Trolley | 1F66FSDY5B0A08S34 | 104124 | 34 5311 FY11 Y
13 | 4114 | 2011 | ARBOC | Cutaway | 1GB6GSBGIBI151878 | 162172 | 23 5310 FY11 Y
14 | 4115 | 2011 | ARBOC | Cutaway | 1GBJG31K491154465 109803 | 13 5317 FY11 Y
b | | 2011 Tr‘;‘fey Trolley IF66FSDY6B0A0006 | 12004 | 34 5309 FY11 ¥
16 | 4321 | 2012 | Caravan | Minj-van | 2C4RDGBG4CR297976 | 32003 5 5317FY12 Y
17 | 4122 | 2014 | ElDorado | Cutaway | SWEASAAN3EH761707 | 79055 | 28 5309 FY11 Y
18 | 4123 | 2014 | El Dorado | Cutaway | SWEASAANSEH761708 | 84195 | 28 5309 FY11 Y
19 | 4124 | 2012 | New Flyer Bus IFYDSFV11CB041387 | 104037 | 39 5309 FY11 Y
20 | 4125 | 2012 | New Flyer Bus SFDYDSFV13CB041388 | 112735 | 39 5309 FY11 Y
21 | 4141 | 2014 | ARBOC Bus 1GB6G5BGOE1107875 | 70660 13 5310 FY13 ¥
22 | 4142 | 2014 | ARBOC Bus IGB6B5BG2E1121406 | 98674 | 23 5317FY13 Y
23 | 4151 | 2015 | New Flyer Bus SFYD9KRO7FB046878 | 52045 32 5309 FY15 4
24 | 4152 | 2015 | New Flyer Bus 5FYDY9KRO5SFB046877 | 02326 | 33 5309 FY15 Y
25 | 4153 | 2015 | New Flyer Bus SFYD9KRO3FB046876 | 53760 32 5311 FY15 Y
26 | 4l54 | 2015 | New Flyer Bus 5FYDOVRO9FB046902 | 42862 27 5311 FY15 Y
27 | 4155 | 2015 | New Flyer Bus SFYD9VROTFB046901 | 41329 | 27 5309 FY15 ¥
28 | 89 | 2015 sz:f:ﬂ Mini-van | 2C7WDGBGXFR686809 | ©52! 5 5310 FY15 Y
29 | #16% | 2016 | New Flyer Bus SFYD9VR04GB049174 | 27415 | 27 5311 FY16 Y
30 | 4162 | 2016 | ARBOC Bus 1GB6GUBG6G1278580 | 18,071 12 5310 FY16 Y
31 | 4171 | 2017 | New Flyer Bus 5311FY17 Y
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Maintenance Schedules:

All transit maintenance is completed by the Los Alamos County Fleet Division. Preventative
Maintenance (PM) is completed by Fleet on an A, B, C system. For example, oil changes are
completed every 5,000 miles for “A” maintenance.

Inspection Procedures:
Safety checks are conducted by the Fleet Division at least monthly.

Vehicle Replacement:
A 10-year Capital Replacement Schedule is included in Atomic City Transit “Transit Service
Plan.”

Accident/Incident Reporting Procedures

Insurance Forms in Vehicles:
All vehicles have insurance forms.

Accident/Incident Reporting Forms in Vehicles:
All drivers are required to carry incident reporting forms.

Passenger Policy and Procedure

(See next page)
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Appendices

Appendix A: Training Plan
NEW HIRE TRAINING - WEEK 1

MONDAY
Morning
8-12 Human Resources — Initial Sign-up, badge, Diversity training
Lunch
Afternoon
1-5 Human Resources — Benefits
TUESDAY

Morning — Trainer

8-12 County Tour
Lunch 12-1

Afternoon — Trainer:

1-5 Orientation
Routes, paperwork, counters, transit center operations, DP Road operations, forms for pre-trip,
walkie-talkie operation, code to gate, filling out count sheets, timecard

WEDNESDAY

Morning — Trainer

8-10 Observation — Barranca Mesa/North Community
10-12 Observation — Downtown
Lunch 12-1

Afternoon — Trainer

1-4:30 Observation — White Rock/North Mesa
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THURSDAY

Morning — Trainer:

8-10 CDL — Pre-trip (go over pre-trip sequence and have operator demonstrate their pre-trip
ability. Pre-trip forms.

Non-CDL — Demonstrate pre-trip and hand out pre-trip sequence to trainee

10-12 Transit Center and DP Road operations. (key to shed at DP Road,
supplies in shed, lot operations). Transit Center — operations, where

to park
Lunch 12-1

Afternoon — Trainer:
1-5 CDL and Non-CDL — Reference Point and mirrors. (Proper mirror adjustment and for those

with CDL demonstration of reference point capability. For those without a CDL, Reference
Point exercises)

FRIDAY

Morning — Trainer:

8-10 Observation — White Rocl¢/North Mesa

10-12 Disabilities (wheelchair and lift operation — tie downs, ramps)

Lunch 12 -1

Afternoon — Trainer:

1-3 Observation — Downtown

3-5 Observation — Dial —a-Ride

NEW HIRE TRAINING - WEEK 2

MONDAY

Morning — Trainer:

8-12
Lunch 12 -1

Afternoon — Trainer:
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1.—a3
TUESDAY

Morning — Trainer:

§-12
Lunch 12 -1
Afternoon — Trainer:
1—-3
WEDNESDAY

Morning — Trainer:

§ - 12 NM DOT
Lunch 12 -1

Afternoon — Trainer:

1 -5NM DOT

THURSDAY

Morning — Trainer:

8—12 NM DOT
Lunch 12 -1

Afternoon — Trainer:

1-5NMDOT
FRIDAY

Morning — Trainer:

8-12

Lunch 12 -1

Afternoon — Trainer:
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1-5

NEW HIRE TRAINING - WEEK 3
MONDAY

Morning — Trainer:

8 -12 TSI Training
Lunch 12 -1

Afternoon — Trainer:

1 — 5 TSI Training
TUESDAY

Morning — Trainer:

8§ — 12 TSI Training
Lunch 12 -1

Afternoon — Trainer:

1 — 5 TSI Training
WEDNESDAY

Morning — Trainer:

8 — 12 TSI Training
Lunch 12 -1

Afternoon — Trainer:

1 -5 TSI Training
THURSDAY

Morning — Trainer:

8 — 12 TSI Training
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Lunch 12 - 1

Afternoon — Trainer:

1 —5 TSI Training

FRIDAY

Morning — Trainer:

8§-12

Lunch 12 -1

Afternoon — Trainer:

1-5
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THE
COMPREHENSIVE
ANNUAL
FINANCIAL
REPORT
WILL

BE INCLUDED WITH
THE APPLICATION





