ROUTE 2 PEAK
SERVICE




2M - Current service from White Rock through Main Hill servicing
the downtown area, finishing at the Transit Center

Route 2M: White Rock via Main Hill

Outbound (to White Rock from Transit Center) inbound (to Tronsit Center from White Rock)
Grand Grand
Depart Canyon Eengtral Central Trinity SR4 Canyon Aragon Canyon  Rover Central Central EEHEEFEI Canyon  Arrive
Transit & Mesa & & & & & & & & & Mesa & Transit
Center  39th Library 15th 9th |Sherwood Sherwood Rover Meadow SR 4 6th 15th Library Diamond Center
0:05 a 6:07 a 6:09 a 0:10 a 0:13 a 0:25 3 0:29 a B:31a 0:33 A g:37a 6:50a 0:531a B:52 3 B:54 3 :37 a
f05a 707 a 709 a f110a 713a 1:25a 1:29a 1:31la 133 a f:37a  T150a f5la I:52a 154 a 757 a
8:05a 8:07 a 8:09a 8:10a g8:13 a 8:25a 8:29a 8:31a 8:33a g:37a 8:50a g8:51a 8:52 a 8:54 a 8:57a
9:05a 9:07a 9:09a 9:10a 9:13a 9:25a 9:29a 9:31a 9:33a 9:37a 9:50a 9:51a 9:52a 9:54a 9:57a

10:05a 10:07a 10:0%a 1:10a 1k13a| 10:25a 10:29a  1:31a 10:33a 10:37a 10:30a 1:531a 10:32a  10:34a  10:57a
11:05a 11:07a 11:09a 11:10a 11:13a| 11:25a 11:29a 11:31a 11:33a 11:37a 11:50a 11:51a 11:52a 11:34a 11:57a
12:05p 12:07p 12:09p 12:10p 12:13p| 12:25p 12:29p 12:31p 12:33p 12:37p 12:50p 12:351p 12:52p  12:54p  12:57p
1:05p 1:07p 1:09p 1:10p 1:13p 1:25p 1:29p 1:31p 1:33p 1:37p 1:50p 1L51p 1:52p 1:54 p 1:57 p
2:05p 2:07p 2:09p 2:10p | 2:113p 2:25p 2:29p 2:31p 2:33p 2:37p  2250p  251p 2:52p 2:54 p 2:57p
3:05p 307p 3:09p 3:10p 3:13p 3:25p 3:29p 3:31p 3:33p 3:37p 3350p 351p 3:52p 354 p 3:57p
4:05p 407p 4:09p 4:10p 413p 4:25p 4:29p 4:31p 4:33p 4:37p 450p 451p 4:52p 4:54 p 4:57 p
2:05p 307p 509p 210p 313p 2:25p 2:29p 331p 533p 3:37p 550p 551p 2:52p 354 p 357 p
6:05p 6:07p 6:09p 6:10p  ©6:13p B:25p 6:29 p B:31p 6:33p 6:37p 6:50p 6:51p B:52p B:54 p B:57 p
f05p 707p T09p 10p 7:13p 125 p 7129 p f31p T733p 137 p
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2M - Map - Service loop around White Rock to Los Alamos
using Main Hill to the downtown area.
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July 2017 Ridership Report

July Trips Jul. Rev. Miles Jul. Rev. Hours ¥TD Trips

Route 2016 2017 %% Chg 2016 2017 2016 2017 2017
1 Downtown 11,051 7,995 -2T7.T% 3,605 3,605 298.7 208 7 A7 848
2h White Rock - MMain Hill 1,871 3,347 TE.O9% 6,632 7,178 2953 2707 18,5641
2T White Rock - Truck Bt 2,789 2,287 -13.0% 6,422 6,623 261.0 261.0 13,548
3 Central / Canyon 2,476 3,251 31.3%% 2,845 5,033 2597 254.0 20,641
4 Morth Community 2,444 2,681 o7 3,683 3,683 260.0 260.0 20,884
5 Barranca MWMesa 2,395 1,845 -230%8 3,600 A.047F 255.7F 257.7 12, 404
& MNorth Mesa 4,876 4,881 0.1% 5,454 5,732 378.0 38T 7 40,048
Fixed-route subtotal 27,202 26,287 i -5. 8% 32,241 35,950 2,009.49 1,989 7 174,014
¥ Maoarth WMesa Expr - - 0.0%% - - - - 7,155
8 Morth Community Expr - - 0.0%%5 - - - - 4, A86
9 Aspen Expr - - 0.0%% - - - - A1TS
10 Barranca Expr - - 00525 - - - - 4,700
11 White Rock Expr - - 0.0%4 - - - - 3,359
Express route subtotal - - 0.0%g - - - - 23,875
12 Bandelier 24,200 26,817 10.8% 14,783 15,593 573.9 BO2.3 61,240
Dial-a-Ride 138 119 -13.8%% 273 271 - 55.0 521
ACT Assist A5G S00 7.3% 4,426 4,110 210.7 2041 3,488
Special Services 3,045 2,916 S - 26049 - a0.8 3,964
System total 55,751 56,639 i 1.6%: 52,323 58,528 2,799 2,919 267,802

MNore: Revenwe Miles and Howrs doto (s not available for some service tvpes before 2017

From 2016 to 2017 Route 2M increased ridership by 78.9% indicating the usefulness of the routing
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2T - Current service within White Rock to the Transit Center
through the truck route.

Route 2T: White Rock via Truck Route

CQutbound (to White Rock from Transit Center) Inbound (to Transit Center from White Rock)

Grand Grand Arrive Depart Grand Grand

Depart Rover Canyon  Aragon Canyon White White  Canyon  Aragon Canyon Sherwood — Arrive
Transit & & & & Rock Rock & & & & Transit
Center SR4 Meadow Rover Sherwood Library | Library Sherwood Rover Meadow SR4 Center
5:55a 5:58a 5:58a 5:59a 6:01 a 6:04 a 6:09 a 6:21a

6:35a 6:46 a 6:50 a B6:53 a B:55a B:58 a B:58 a B:59 a fi01la J04 3 09 a fi21a
T:35a 746 a 7504 753 a 7554 758 a 758 a 7:59a 8:01a B4 a B:09a 8:21a
B:35a 846 a B:50a B:53a B:55a B:58a 8:58 a 8:59a 9:01a 9:04 a 9:09 a 9:21a
9:35a 9:46 a 9:50a 9:53 a 9:55a 9:58 a 9:58 a 9:59a 10:01 a 10:04 a 10:09 a 10:21 a

10:35 a 10:46a 10:30a 10:53 a 10:55 a 10:58 a 10:38a  10:539a 11:01a 11:04a 11:09a 11:21 3
11:35 3 11:46a 11:50a 11:53 3 11:55 3 11:58 a 11:58a 11:53%9a 12:01p 12:04p 12:09p 12:21 p
12:35p 12:46p 12:50p 12353 p 12:55p 12:58p | 12:58p  12:539p 1:01p 104 p 1:09p 1:21p

1:35p 1:46 p 1:50p 1:53p 1:55p 1:58 p 1:58 p 1:39p 2:01p 2:04p 2:09p 2:21p
2:35p 2:46 p 2:50p 2:53p 2:55p 2:58 p 2:58p 2:59p 3:01p 3:04p 3:09p 3:21p
3:35p 346 p 3:50p 3:53p 3:55p 358p 3:58p 3:59p 4:01p 4:04p 4:09 p 4:21p
4:35p 4:46 p 4:50p 4:53p 4:55p 4:58p 4:58 p 4:39p 301p 34p 309 p 321p
3:35p 5:46p 5:50p 353p 3:55p 358p 358 p 3:59p 6:01 p 6:04 p 6:09 p 6:21p
B:35p 6:46 p 6:50 p 6:53 p 8:55p 6:58 p

Note: Route 2T interlines with Route 3 ot the bottom of each hour, starting at 6:35 AM and ending at 5:35 PM.
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2T - Map - Service within White Rock to the Transit Center
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2 Peak - Is a proposal combination of 2M and 2T. It would
service the current 2M loop clockwise in the morning and
counter clockwise in the afternoon also servicing down town in
Los Alamos area via the truck route.

AM Route 2 Peak - White Rock
Inbound (to Transit Center from White Rock)
Clockwise routing in White Rock
Srand Central
Departs Canyon Grand Sherwoo Trinity Trinity 2 Canyon Arrives
White & Aragon Canyon d & & Central Mass & White
Rock Meado & & & Transit Diamon Oppenheime & LibRaEg Diamon Transit Rock
Library W Rover Sherwood SR 4 Center d r 15th d Center Library
6:20 a 6:25 a 6:27 a 6:29 a 6:33 a 6:45 a 6:47 a 6:49 a 6:52 a 6:54 a 6:56 a 6:59 a 7:11 a
7:20 a 7:25 a 7:27 a 7:29 a 7:33 a 7:45 a 7:47 a 7:49 a 7:52 a 7:54 a 7:56 a 7:59 a 8:11 a
8:20 a 8:25 a 8:27 a 8:29 a 8:33 a 8:45 a 8:47 a 8:49 a 8:52 a 8:54 a 8:56 a 8:59 a -
PM Route 2 Peak - White Rock
Outbound (to White Rock from Transit Center)
Counter Clockwise routing in White Rock
Departs Arrives
Sherwoo Central Grand Sherwoo
d Trinity Trinity & Canyon White Canyon Grand d
& & & Central Mesa & Rock & Aragon Canyon &
Post Transit Diamon Oppenheime & Library Diamon Transit Visitor Sherwoo & & Post
Office Center d r 15th d Center Center d Rover Meadow Office
- - - - 3:15 p 3:17 p 3:19 p 3:22 p 3:34 p 3:38 p 3:40 p 3:42 p 3:47 p
3:56 p 4:08 p 4:10 p 4:12 p 4:15 p 4:17 p 4:19 p 4:22 p 4:34 p 4:38 p 4:40 p 4:42 p 4:47 p
4:56 p 8:58 a 5:10 p 5:12 p 5:15 p 517 p 5:19 p 5:22 p 5:34 p 5:38 p 5:40 p 5:42 p 5:47 p

Notes: High School students will not make 7:50a start
AM Riders needing to transfer to Diamond Dr will have to wait 20 minutes at the transit center
PM Riders needing to transfer to Diamond Dr can have the route 6 bus wait 3 minutes for transfer at the transit center
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2 Peak - provides clockwise loop in White Rock in the morning
with counter clockwise loop in the evening.
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2 - Peak service provides additional service to White Rock with
the same benefit as 2M (direct service to downtown locations) via

the truck route.

Is in anticipation of upcoming construction on the 502 Round -
About project which will affect the 2M on-time performance.

Services major employment locations like TA-3, Los Alamos
Hospital, Del Norte and Zia Banks, Municipal Building, and Los
Alamos High School (High School will arrive 6 minutes after bell
rings but is serviceable in the afternoon)



Questions and Discussion






