ATTACHMENTC

LS ALAM®S

County M‘mager S Office |
BOARD & COMMISSION INTERVIEW QUESTIONS

Kenneth (Mike) Cleveland Personnel Board
Applicant's Name ’ Board or Commission
_ Morris Pongratz _ Eriday, 10/5/18 at 8:30 am Interview Conducted:
Interviewer Name Date/Time of Interview x__ Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C’s.

# Question/Documented Response
1| Please tell us a little about yourself and then describe your experience, education, and training that

w;%)g;fu;t}'f EOW-L_CDE-MSS].O“. 2 TemAmJW ' Jm[{ 8 5 W{) -

2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note to interview pm;el': If the answer to this question appears io be off base

with Council”. spou?zan please e\p!ofe a little mos e]

LI

How do you perceive the role of County Boards and Commissions in local government?

4| What specific skills do you feel are important for effective Board or Commission members?

W’hmh ones do you possess?
/%wb Lec. MA&WV——W

M@m&z‘% ﬁﬂ&ﬂw%%z%

5| What could vou do, specifically, to foster a collaborative relationship between staftf and the Board or Commission

on which you would like to fqewe’ ; 2 :
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Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school commiltees, etc.) within the last five years? What do you think was your

Z\jltest ;ntribution dﬂé_% your tcnur§.? ) .2_..67 g Q Q—- ,B-G_ f 051 / M g 2 .
LA cloce .

Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

Ne , WLMWJ%AH'L GQuzL’WBD.

Are you willing to take the lime to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?

Yo,

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requésted for review/inspection under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board? A/ '

Currently, a few boards or commissions are “live streaming™ their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. If you're applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to

serve?

[Interview panel: Ask questions you think necessary for clarification of the written answers this applicant

provided as part of their application.] 4 A
N> rrelotiicns c.,w.gj:%m@bévg%o Ac — Ao,

Do you have any questions for the interview panel?

Notes:
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County Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS

Kennetl (Mi@:[aveland Personnel Board

o

A
N

Applica}i@)%me Board or Commission
- /\W\\M Friday. 10/5/18 at 8:30 am Interview Conducted:
Intérviewer Name Date/Time of Interview X___ Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C's.

# Question/Documented Response
Please tell us a little about yourself and then deSCﬁB;four experience, education, and training that

qualify you for this Board or Commission, l Add ,m&,yucig&[ #Mu—% M
a,?pﬂl W % He Vo

—_

(3]

What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note to intervy rewﬁd m\l er to this fjueslwn appears to be 3} ,l’ base

'bmm Council’s position, please explore a little more L g L)l
M ud‘q Ay Mo oy A (e mao m

=

(o8]

How do f))fﬂ/peumve th ro[e of County Boards 3nd Commissions in local government? ﬁxu_(LOQULOL Il

e Caro LH@QLLL LA afe/zég 7

4| What specific skills do you feel are important for effective Board or Commission mer 1@’ 2 7
Which ones do you possess? O‘i%_?br%ﬁwm\’_ LG D E _é@__w g Ao bo-‘f“[q_
M&U j O{)ﬁuﬁma — JoL éﬂ

s, bpehive < fen

What could you do, specifically, to foster a collaborative relationship between staff and the Board or COmml\‘\lDI‘l

on which you would like to serve? GWWW’LLL'Q L LA Lﬂ_t_’ X /\J\C kj Q/ )p &Jﬁtj

ppen ot G . Horun? Qf)f) MQ(/ITLM / calue e pocan

Ln
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6 | Have you served on any Boards, Commissions or Committees (not only County B&Cs - but also church
groups, non-profit boards, school committze)ctc.) within the last five years? What do you think was your

greatest contribution during your tenure? T_}ﬁ UOeLMCQI[/) Q,‘p_ 5{( ?Zﬂ“—/w ( LQ‘E:E’ﬁ

dobre B hadsipdhe

7 | Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

et o Mo e

8 | Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity? de/}

9 | Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspegtion under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board?
\J{\D (‘é\

10| Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. If you're applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to

serve? “/{\10

L1 [Interview panel: Ask questions you think necessary for clarification of the written %ﬁym applicant ~

provided as part of their application.] AP - @fw—l .,[,Q,Dﬁ,td‘eﬂ ./0/1“’(‘] i
A0

12| Do you have any questions for the interview panel?

Notes:
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Kenneth (Mike) Cleveland Personnel Board
Applicant's Name Board or Commission
l\_LUZ_, Friday. 10/5/18 at 8:30 am Interview Conducted:
Interviewer Name Date/Time of Interview X___ Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C's.

Question/Documented Response

e =

Please tell us a little about yourself and then describe your experience, education, and training that

ﬂtzllg ﬁﬁﬂ{g wr Comnuéf%i oL ’m&‘ ‘] (a\u@kt g7 } PFWUJ._O&ET)\_, (:b E:E’,f&

What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base
wm’r Coune JL".icos.mlau ple Cse elp!me a !r!fle nore.]

pracl Bk ,

?ﬁ - o o pdli® - o asowpy 8 guad ..m%u_cb\%w@mhmk- DQMWQ ‘

A 5]

How do you pLECel ve the role of County Boards and Commlsaom in local gove mn:nt" GV\_J;-L
58y wu abueg o fe - D"v\‘?{‘r‘l VAP ‘—Oﬁfkf
Q&i@g-%\&&h\/.

74| What specific skills do you feel are lmportam for effective Board or Commission members?
| Which ones do you possess? &_\J\,
Wodpsed /\W@“ i O’“\‘\J@L Y M“‘h“ = boﬂus]m i
S==a
5

‘E‘b‘mwixj"a“ = “”‘:'5’ Al LU(LU\ opei_ J@&MM %tl/td\wﬁ U

\\(N\L&U\% Modll s tiD\Q \J

What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commissio
ugli g
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6 | Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your
greatest contll"ijbit,ion during your tenure? i
P te L. e SR sloen Y lagd N
AWMU g odR e ﬁﬁf\%.’bl
WA — AO[E \I\J e %a N Y ‘
vasludlug Lpstlens - glondes
‘\
"7 | Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?
NO -
8 | Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?
9 | Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,

are public records (even il produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. Ifany of these public records are requested for review/inspection under the Act you may need to produce them.
Is this a deterrent to your willingness to serve on this Board?

o -

Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. If you're applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to

serve?

N

11

[Interview panel: Ask questions you think necessary for, clarification of the written answers this applicant

provided as part of their application.] NJ0 )\QLULJQU)\ U}cj\u% S\ Cp.

Do you have any questions for the interview panel?

Notes:
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L&S ALAM@S

County Manager’s Ofﬁce 7 _
BOARD & COMMISSION INTERVIEW QUESTIONS

Kenneth (Mike) Cleveland Personnel Board
Applicant's Name ' Board or Commission
_ Morris Pongratz _ Friday. 10/5/18 at 8:30 am Interview Conducted:
Interviewer Name Date/Time of Interview X__ Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C’s.

i Question/Documented Response

1| Please tell us a little about yourself and then describe your experience, education, and training that

(lua!;{‘yo; for th:an d or C‘oi1_m1551on > __{_.m}’ EJ{LJ” - D [{ 8 . W‘w -

2| What do you believe are the grealest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note fo interview p(mel: I the answer to this question appears to be off base

with Cotmncil's p(m?zcm please explore a little mor e]

How do you perceive the role of County Boards and Commissions in local government?

Gdrisory fpom Fotba 15/ o-iade postpeteze.,

2

4| What specific skills do you feel are important for effective Board or Commission members?

Which Dl:e‘- do you possess? 2 3 p : % z gL % \ g

5| What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission
on which you would | lke to serve?

R L, Ry
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Have you served on any Boards, Commissions or Commitlees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your

gj?ti ;;:}'ibution dirjilé:f your tenura‘? ) 2“6?’) , % ? Q-—- /B-wa/M Z g .

Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

Vo, hegie on. coneds aThe. CDeoter-20.

Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?

Yoo,

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. Ifany of these public records are requésted for review/inspection under the Act you may need to produce them.

Ts this a deterrent to your willingness to serve on this Board? o)

10

Currently, a few boards or commissions are “live streaming™ their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. Ifyou're applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to
serve?

11

[Interview panel: Ask questions you think necessary for clarification of the written answers this applicant

provided as part of their application.] ! "

Do you have any questions for the interview panel?

Notes:

Revised 2/12/2018




2SS ALAM®S

County Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS

Kennetl (Mi&levaland Personnel Board

Applica}v@)%ne Board or Commission
f’j\i&b%q\w//l Friday, 10/5/18 at 8:30 am Interview Conducted:
Intérviewer Name Date/Time of Interview X___ Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C's.

# Question/Documented Response
Please tell us a little about yourself and then de‘:cn € your E‘(pcncﬂce education, and training that

qualify you for this Board or ComW N Ll Xé’/[ Wu—‘% éM/_,-

@?}WMZV@’) 7} tH L

—_

N~

What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note to interview papel: If the anywer to this grres!ron appears to be off base
amth Council’s position, please explore a little mme]é “ afﬁ.d ? Tegritlos

Ylu ME.} ws e eeudt émﬁ) (&/Qﬂmw 0/ui

f""-\

)

How do you per mee of County Boa}[%{j‘j};d Commissions in local governmept? ‘é}“&LtCLOQC’LOL T
\A/J’MM/ Qe (. I C}“{CLQ_(J‘L ~h LA C;T/}é"l ; J\m

L8

What specific skills do you feel are lmportant for effective Board or Commission mEHjuq?

Which ones do you possess? @) Hi 5Bern ¢ Ml (e sona ﬁ@w S bﬁ’\m
s | Obyehod S o o

@ oo et Ao

What could you do, specifically, to foster a collaborative relationship bemeen staff and the Board or Commission

on which you would like to serve? C,/,—VWWWQ:.( VLA / /u\c l(__;_ C/h)f‘:-l &J[L,j-

ppen o0 . Hpne, QJ;}MU@/ né){f orlbee e paes

wn
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6 | Have you served on any Boards, Commissions or Committees (not only County B&Cs - but also church
groups, non-profit boards, school commilttees, ete.) within the last five years? What do you think was your

greatest contribution during your tenure? UO&,{/}CQEU) Q—{O& ?ZW % @ﬁfﬂrﬁ
e A o dushicp oo

7 s
7 | Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

et ok Mo e

8 | Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity? de/}

9 | Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. Ifany of these public records are requested for review/inspection under the Act you may need to produce them.
Is this a deterrent to your willingness to serve on this Board? (

o (%~

10| Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. If you're applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to

serve?
D

11| [nterview panel: Ask questions you think necessary for clarification of the written %;?ghis applicant ~

provided as part of their application.] AP - @f‘«j M&m ch/,r'vt-j big CHd
A

Do you have any questions for the interview panel?

Notes:
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@S ALAM®@S

County Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS

Kenneth (Mike) Cleveland Personnel Board
Applicant's Name Board or Commission
%\@ULQ, Friday, 10/5/18 at 8:30 am Interview Conducted:
Interviewer Name Date/Time of Interview X___ Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C's.

Question/Documented Response

Please tell us a little about yourself and then describe your experience, education, and training that

VAU R vt @l Pyl gzl

e 3t

2| What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base

wm’: Council’s position, ple Cse explore a little more.]
@ijUp poacd Dkl

(bt& - oo bdla® o S boopy £ quad Ag=itindopa sk whdel)

3| How do you percene the role of Cotmtv BO’Hd‘i and Commts&ons in local gov jnment?

tA ol olduiez o
a Jok tolels.

LAD [L\LL-QM\’\_'P

4| What specific skills do you feel are important for effective Board or Commission members?

“my p?{ﬁ’)})mk_ uw@& Jgkdd - exa Dolmadu - &MLL

5| What could you do, ‘iPCCiﬁCﬂ“)’ lo foster a collaborative relationship between staff and the Board or Commissi

e s Ut I B st & g

\M\L(BU% m&%& Y vl
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6 | Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) within the Jast five years? What do you think was your
greatest contl{'i)iut,ion during your tenure? )
¢ ) % . ) . i . - \ N
Sl ol _ ol e ety stotn & \cqsw\ ;
WY~ O - uf 1
woodoglug LpsAlens - (‘_&‘_‘kk{@ p
5
"7 | Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?
NO -
8 | Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?
9 | Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,

are public records (even il produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. Ifany of these public records are requested for review/inspection under the Act you may need to produce them.
[s this a deterrent to your willingness to serve on this Board?

NS

Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. If you're applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to

serve?

o

11| [uterview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.] W30 PrIE k{‘,@\u% 6‘\ .
12| Do you have any questions for the interview panel?
Notes:
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