Los Alamos County Boards & Commissions Application Submit Date: Oct 11, 2018

General Information
All County Board and Commission members must be residents of Los Alames County.

Once a resident fills out and submits this application, an interview is scheduled with the B&C's
County Council liaison, the relevant staff liaison, and the B&C Chair. After the interviews, the
applicants’ names are presented to the full Council during a regularly scheduled Council meeting,
where a vote is taken regarding the appointment of each applicant. Each applicant will be notified if
they are appointed or not.

Only on-line applications will be considered.
If you are interested in applying for the Board of Public Utilities, please contact Jamie Kephart at
505-662-8132.

If you are interested in applying for Labor Relations Board, please contact Denise Cassel at 505-
662-8047.

Profile

Board and Commision Application

Note: Please be aware that as a public entity, the County of Los Alamos, is obligated to furnish this
information to the public if requested. Note also that current LANL employess, if appointed to a
Board or Commission, may be required by LANL to complete a 701 form.

Robbie Harris

First Name Middle Initial Last MName

Strest »ﬂd.dresa - . Stiite or Apt-

Los Alamos NM 87544
City State Pgstal Code

Email Address

Primary Phone Altarnate Phone

Party affiliation as registered: (Select one of the following) *
¥ Republican
Registered to vote in Los Alamos?

¢ Yes ¢ No

Currently on Parks & Rec Board

How did you lsarn of this Soard/Commission vacancy?
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Do you currently serve on any County Board or Commission?

& Yes ¢ No

Parks and Recreation Board

ch one? (Los Alamos County law g

if yss, \

Interests & Experiences

Which Boards would you like to apply for?

Parks and Recreation: Submitted

Why would you like to serve on this particular Board or Commission?

I'am currently serving on the Parks & Recreation Board and I'm interested in being considered for
reappointment on the same board. I've lived in Los Alamos my entire life so I'm familiar with the history of
our town, infrastructure, and fields. Having played football, basketball, volleyball, baseball, slow pitch
softball, fast pitch softball, track & field and coached YMCA basketball, LAHS men and women'’s javelin,
women's slow pitch softball, Little League Fast Pitch softball and LAHS Fast Pitch softball, | feel this
experience provides me with a unique perspective on understanding field initiatives and recreational
activities that | can bring to the Board.

What volunteer or professional activities have you participated in that could apply to this
appointment?

| served as both Treasurer and President of Mountain Elementary PTA. During my tenure, we introduced
the FUN'd Run which generated ~$32k which alone more than doubled all other Mountain PTA
fundraisers. | also currently serve as President of the Hilltopper Softball Academy. This is a non-profit
organization which raises funds to support girls fast pitch softball (Little League, High School, and
USSSA) across the county. I've been the primary voice to the County on behalf of baseball and fast pitch
softball over the past 8 years in Los Alamos in support of new lighting on North Mesa and ballfield
improvements in both White Rock and Los Alamos. | was also a key catalyst for improvements to the
Majors Baseball field and Tee Ball Field in Los Alamos due to bringing the Regional and State Junior Little
League Softball Tournaments to Los Alamos in 2016 and 2018. Finally, I've been the driver behind
improvements to the Minors B/A parking lot at Overlook to significantly minimize flooding of Minors A
softball field in addition to also securing funding with the County for improvements (masonry dugouts, 30'
netted backstops, 6' fencing) on Minors A in White Rock.

The time involved may be 10-15 hours per month or more. Are you able to serve the
volunteer hours and attend training needed to perform your duties as an appointee?

Yes, this will be no problem as | live on the hill.
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What would you like to accomplish during your tenure on this Board or Commission?
(Please identify any special interests you have that led you to become interested in serving
on this Board or Commission.)

I'would like to continue to see improvements and maintenance of our parks and recreation infrastructure
with my emphasis being on ballfields. Even though this would be my emphasis, | strongly believe all
facilities are inter-related and one should not override the attention of others as all facilities are crucial to
the attractiveness and beauty of Los Alamos County. If it comes to resources, | feel we just need to look
at ways to work smarter, not harder, in order to maintain the facilities we have.

Have you had any direct or indirect involvement with this Board or Commission or with the
County staff supporting this Board or Commission or County Councilors? If so, please
explain.

Originally (for my first appointment) through both James Chrobocinksi and Chris Wilson as they were
proponents of the Parks and Recreation Board as a vehicle to address Parks and Recreation issues of
concern.

Are there any issue or matters, financial or otherwise, that you are now or might become
involved in that may come before the Board or Commission for which you seek
appointment?

No.

If you have any quastions, please contact Barbara Lai at 505-663-3436 or barbara lai@lacnm.us
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@S ALAM®@S

County Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

Rarr1s, Robbie PRRS

Applicant's Name Board or Commission
PETE SHceleY | ] \(—Dll | Q DO%CM Interview Conducted:
Interviewer Name Date/Time of Interview > Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C’s.

# Question/Documented Response

1| Since you are re-applying for this position, you must feel that the Board or Commission actions are worthwhile. What do you
consider to be the positive aspects of the position? The negative?

GOOD HEARING OF FUBLIC CONCERNS £ BRinG THESE TO (OUNCIL,
SEe THE VAe OF THIS, SUBCOMMITIEES HAVE VARYING TIMES
WNEN THEY ARE IMPORTANT

2| What has the Board or Commission accomplished during your term? What have you been able to contribute to the
accomplishments that you are pleased with?

FLow TRAIL - ¢OT FACTS 0UT, FREE CoMMUV ITY DISCuSSIon-
HELPED PROVIDE CLARITY ¢ RES0LUE D/SCONNECTS BETWEN
GPPOSING FARTIES (BICYLISTS € FQMgST/;’fAU? Pvgf’ qu’;? THAT )
T CETHER AT HIS SYceESTION, JOTH SIDES LEARNED reom ,
HELPEY GET YSE PATA FRESENTED, EC 0N BALLFIELDS

3| What do you believe are the greatest issues facing the Board or Commission for which you’ve applied and how do you feel this
Board or Commission can contribute to the resolution of these issues?

[Note to interview panel: If the answer to this question appears to be off base with Council's goals or directives, please
explore a little more.]

ConCERN) ED ADBOUT ICE SIATING I COVER 1SSY/E . SINCE CIP

4| Now that you’ve served on this board or commission, how do you perceive the role of County Boards and Commissions in local
government? Do you have suggestions for better operation of this board or commission? Of operations of the Board and
Commission system in general?

CONPYIT BETWEEN PUBLIC & CoUNCIL | BOAED TFERATING WELL ,
IN GENERAL, SUBCOMMITTEE ROLE(S) NEED TO AE CLARIFIED.
(WHEN (S A SUBCoMyTTEE NEEDED, WHEN SHod (D THEY At D@P/ED?)

Revised 2/12/18
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5 | Based on your experience serving on this board or commission, please share your thoughts on the communication methods
between this Board and Council? How can we improve?

GETTING SUFFICIENT INRIT 7

6 | Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that
you feel the County could provide to improve the effectiveness or efficiency of the board or commission system, as a whole, or

of board or commission members individually? _ o ‘ i 70 P
OULY 10 ITIAL ORIENTATION, CHA(ES SEEM T0 0 &90D 05

WHH ROBERT'S RULES,

7 | What suggestions/comments would you like to offer in connection with your Board or Commission service so far?
WOLILD LIKE MONTHLY STAFF FoLow-i/ps 0N PLANNED WORK
=t AL FIELE o ke & 2 ANNING T
(et PALLFIEWD WORIC), WoyL> LIKE cool i )
MAXIM 7€ USABILITY OF FACILITIES DUrING AFROFRINTE SEASONS,

8 | The purpose of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission,
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such
are subject to the New Mexico Inspection of Public Records Act. If any of these public records are requested for
review/inspection under the Act you may need to produce them. Is this a deterrent to your willingness to continue serving

on this Board?

9 | If this board decides (or is required) to “live stream” their meeting, will this be a deterrent to your willingness to continue
serving on the board‘?N O

10| Do you have any questions of the interview panel?

&5 TEMS eXp|ee/START [PEC. | ; DON'T [(NOW WHEN COUNCIL
wilCL ACT

11| [Interview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their
application form or during this interview.]

DiscusseEr clf” Ful DING /CRT [SSUED

Notes

Thank the applicant for their feedback on the B&C system, and their willingness to continue serving as a Board or Commission member.

Revised 2/12/18
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®S ALAM®@S

County Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

Harvis, Robbe PRPS

Applicant's Name Board or Commission

\J\(AN@/\Q@Q\\@\& L ) \5‘ , % Q 9007% 14 Interview Conducted:

Interv1 wer Name Date/Time of Interview N\ Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C'’s.

=

Question/Documented Response

1

Since you are re-applying for this position, you must feel that the Board or Commission actions are worthwhile. What do you

consider to be the positive aspects of thg p smon? The negatwe?
ﬁ-@:\l“&w r ConCr(\S, f ’}b LQ C,Oﬂolxu* —F)V Q-Q,(L CANC NS
OJ\,U\Q_/ R 01\‘

— Nene anuN\. Shlocomm;‘t'hﬂ_(, Wt an \]MQD‘ On lnd\d

What has the Board or Commission accomplished during your term? What have you been able to contribute to the

accomplishments that you are pleased with?
Flow 1Teal - wdd\,nj f> 2SS Pl , showed process \Nﬁf’[g
DA S(:c;wr\t\@‘f/lij M\f\lﬂwm 4wo 5:d85, he Loas alle to ,m,{-,

comn 1 \or\ %l—o lﬂaﬂ\ SWe - No UA’\AQJ“\/\OMM do s
ma)(in(\“é“ S,m\\CU“\/J[ bal ’66\&? lom‘j Spprsv) Pq?‘ﬁeg '{'Ugéﬁ‘(’f

What do you believe are the greatest issues facing the Board or Commission for which you’ve applied and how do you feel this
Board or Commission can contribute to the resolution of these issues?
[Note to interview panel: If the answer to this question appears to be ojj‘" base with Council's goals g directives, please

explore a little more.] -':c,e’ (NC 0D @DJ— e h &- 'C wie 0\0(\’
A AT had 4o move ?( o

Now that you’ve served on this board or commission, how do you perceive the role of County Boards and Commissions in local
government? Do you have suggestions for better operation of this board or commission? Of operations of the Board and

Commission system in general?
fF ion+

lEondwit 2.N0. 2. Mote c\mr?r\»l o0 sdocomm ;‘H@eS \»fﬁ
15 Covnci! sk uler 0 ok ¢ \/wm %&
My d- wewld

Revised 2/12/18
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Based on your experience serving on this board or commission, please share your thoughts on the communication methods
between this Board and Council? How can we improve?

Ao - Gt S ovncl. |
ﬂ@f@\@w?e\\ coptused, Dlowed fo Covacl. How doos

Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that
you feel the County could provide to improve the effectiveness or efficiency of the board or commission system, as a whole, or

Oftgii\zc_i“&méﬁj;a“:i%’sfjﬁ;iﬁﬁ% @3\4\‘\»\%) p\Mj ]O\RG O&k mp%w
\\J\dlgzﬂ WR noed Mg, TR “Ta (Qade receria) 6(\%«*

What suggestions/comments would you like to offer in connection with your Board or Commission service so far?

Moty las—ps on ssuos Lite Dakfiad feallocstion

The purpose of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission,
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such
are subject to the New Mexico Inspection of Public Records Act. If any of these public records are requested for
review/inspection under the Act you may need to produce them. Is this a deterrent to your willingness to continue serving

on this Board?

No

If this board decides (or is required) to “live stream” their meeting, will this be a deterrent to your willingness to continue
serving on the board?

No

10

Do you have any questions of the interview panel?

Whon (s process Qomwg{;e %

11

S

[Interview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their
application form or during this interview.]

Notes

Thank the applicant for their feedback on the B&C system, and their willingness to continue serving as a Board or Commission member.

Revis

ed 2/12/18
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LS ALAM®S

County Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

Harris, Robbé PRP

Applicant's Name Board or Commission
LLMH l uf\ds ‘ YD ) \\5\ \ Q OOAM Interview Conducted:
Interviewer Name Date/Time of Interview X __ Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C’s.

# Question/Documented Response
Since you are re-applying for this position, you must feel that the Board or Commission actions are worthwhile. What do you
consider to be the positive aspects of the position? The negative?

Posttiue ~ War publie & CMCemt=Huly peine condcudt tn los Alareg
VO \Ceo O Cournall

Necprtive = wndleesta Ao, 6 Sotommdiees

What has the Board or Commission accomplished during your term? What have you been able to contribute to the
accomplishments that you are pleased with?

Flowtral - led e Procens PL@L[ oA —ve commendod floLobag!
‘unes tran ks oo out 'er)efﬁ/\&f* went O] SHaena <o
et N w Ao en peIve Sy
Ralfeld s —foura Suppotitng daly

3| What do you believe are the greatest issues facing the Board or Commission for which you’ve applied and how do you feel this

Board or Commission can contribute to the resolution of these issues?
[Note to interview panel: If the answer to this question appears to be off base with Council’s goals or directives, please

explore a little more.] q Lot (e Qj“ etove _\/{,B% \ce Qkh'ﬂ Cicﬂ('{/\,,mk\ ﬂtm,w\(}
Pojeds Ge onhold, recrentioral oprortunches
Mo\ noy ovuga «d

4| Now that you’ve served on this board or commission, how do you perceive the role of County Boards and Commissions in local
government? Do you have suggestions for better operation of this board or commission? Of operations of the Board and

[

(%]

Commission system in general? . () _ "I”Kf
Condiuat M{“O{Qm Churnel L= (e opf = Al \ (’m@}f @Ec{
P Buesestons - opereching Loell o\ achece
2

e C’\an@l&@hﬁ/\ o IJuio Q,Q\m\f\/\m/)) (JM,QD‘QE,@ behurd

Revised 2/12/18
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5 | Based on your experience serving on this board or commission, please share your thoughts on the communication methods
between this Board and Council? How can we improve?

Worthng well - Flay g Counce-
ASErwy Cowng) 1ty e Gptuncy WhadtHhay paed

6 | Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that
you feel the County could provide to improve the effectiveness or efficiency of the board or commission system, as a whole, or
of board or commission members individually?

~ InHal e anme, = Onentoteon | etical | vpeds rules &
OY doy
= Rdeds Rules- quioe oude

7 | What suggestions/comments would you like to offer in connection with your Board or Commission service so far?

Mumntly olbw wp W) pm)@cﬁlwecow\m(mdmmﬁ Drougnt
Wp <o Beard - Now dd@,ﬂ@%@] =

8 | The purpose of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission,
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such
are subject to the New Mexico Inspection of Public Records Act. If any of these public records are requested for
review/inspection under the Act you may need to produce them. Is this a deterrent to your willingness to continue serving

on this Board?
NO

9 | If this board decides (or is required) to “live stream” their meeting, will this be a deterrent to your willingness to continue
serving on the board? NO

10| Do you have any questions of the interview panel?

when deasgisns will e wade!

11| [Interview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their
application form or during this interview.]

Notes

Thank the applicant for their feedback on the B&C system, and their willingness to continue serving as a Board or Commission member.

Revised 2/12/18
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