
Los Alamos County Boards & Commissions Application Submit Date: Jan 10, 2019 
 

 

General Information 
 

All County Board and Commission members must be residents of Los Alamos County. 
 

Once a resident fills out and submits this application, an interview is scheduled with the 
B&C's County Council liaison, the relevant staff liaison, and the B&C Chair. After the 
interviews, the applicants' names are presented to the full Council during a regularly 
scheduled Council meeting, where a vote is taken regarding the appointment of each 
applicant. Each applicant will be notified if they are appointed or not. 

 
Only on-line applications will be considered. 

If you are interested in applying for the Board of Public Utilities, please contact Jamie 
Kephart at 505-662-8132. 

 
If you are interested in applying for Labor Relations Board, please contact Denise Cassel at 
505- 662-8047. 

 
 

Profile 
 

 

Board and Commision Application 
 

Note: Please be aware that as a public entity, the County of Los Alamos, is obligated to 
furnish this information to the public if requested. Note also that current LANL employees, if 
appointed to a Board or Commission, may be required by LANL to complete a 701 form. 

 
Jacqueline   Shen  
First Name  Middle Initial Last Name 

 
    

Street Address 
 

Los Alamos 
    Suite or Apt 

 

NM 
   

87544 
City     State   Postal Code 

 
    

Email Address   
 
Business:    

Home: 
Primary Phone  Alternate Phone 

 
Party affiliation as registered: (Select one of the following) * 

 
 

  Republican 
 

Registered to vote in Los Alamos? 
 

 
 

  Yes    No 
 

Various conversations with 
County staff and board 
members 

 

How did you learn of this Board/Commission vacancy? 

 
Jacqueline Shen       
      Page 1 of 3 

ATTACHMENT B 



 
Do you currently serve on any County Board or Commission? 

 
 

  Yes    No 
 
 

 

If yes, which one? (Los Alamos County law 
prohibits residents from serving concurrently on 
more than one County board except as expressly 
approved in writing by the County Council before 
the appointment is made.) 

 
 

Interests & Experiences 
 

Which Boards would you like to apply for? 
 

 

Lodgers' Tax Advisory: Submitted 
 

Why would you like to serve on this particular Board or Commission? 
 

 

I operate the Canyon Inn in downtown Los Alamos, a licensed lodging business in Los Alamos 
County. I would like to serve as a Lodging Representative on the Lodgers’ Tax Advisory Board 
(LTAB) and provide the perspective of a lodger and a business owner in Los Alamos. I would like 
to help continue the growth of tourism and recreational activity year-round to benefit current 
residents and businesses and attract tourists and potential future residents. 

 

What volunteer or professional activities have you participated in that could apply to this 
appointment? 

 
 

Through operating the Canyon Inn, I meet and talk with people of all ages from around the nation 
and the world who come to Los Alamos to visit or relocate. I hear directly from tourists and 
potential future residents (e.g. Lab interns and new hires) as they verbalize what they need and 
what they love about Los Alamos and New Mexico. I would share this perspective with LTAB in 
support of the board’s goals to “maximize every opportunity to put heads in beds” and “influence a 
positive visitor experience at every interface, e.g., a tourism visit is the potential first of several 
economic development visits.” Additionally, I have gone through multiple extended permitting, 
licensing, waiver, and public hearing processes. I have interacted extensively with County staff 
across the Community Development Department, Planning & Zoning (P&Z), Board of Adjustments 
(BOA), LTAB, Legal, Finance, and County Council, among others. Overwhelmingly, staff have been 
friendly, knowledgeable, and professional. Through my personal interactions with the County, 
including presenting to the P&Z, BOA, and County Council and participating in previous LTAB 
meetings as a guest, I have established amiable relationships with staff across various 
departments. In fact, several staff and current and former board or commission members have 
encouraged me to apply to several different boards and commissions, a testament to our mutual 
familiarity and respect for each other—perhaps the most essential factors to collaboration and 
accomplishing remarkable things together. Lastly, I bring a background of regional economic 
development not only as a current business owner but also from my seven years at LANL’s 
Richard P. Feynman Center of Innovation, which collaborates extensively with the County, LACDC, 
and other regional partners across New Mexico to diversify our economy for short- and long-term 
sustainability. My varied experiences and interactions with such key stakeholders enable me to 
consider the larger picture from different perspectives (County, Lab, business owner, property 
owner, younger citizen, transplant from out- of-state). This open and informed mindset will help me 
serve as an effective LTAB member in facilitating mutual understanding and discussion towards 
common goals. 

 
The time involved may be 10-15 hours per month or more. Are you able to serve the 
volunteer hours and attend training needed to perform your duties as an appointee? 

 
 

Yes. 
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What would you like to accomplish during your tenure on this Board or Commission? (Please 
identify any special interests you have that led you to become interested in serving on this 
Board or Commission.) 

 
 

I would like to: - Provide the perspective of a licensed lodger and business owner to inform and 
support the effective expenditure of Lodgers’ Tax funds for advertising, publicizing, and promoting 
tourist attractions and facilities - Continue building Los Alamos’s brand via online and physical 
marketing and communications to be widely recognized as a destination for history, science, and 
recreation, and the gateway to three national parks - Collaborate with other County boards and 
commissions and partner organizations (e.g. Los Alamos MainStreet, Creative District, ScienceFest, 
Chamber of Commerce, County Recreation Division, Manhattan Project National Historical Park, etc.) 
to support comprehensive, area-wide tourism promotion - Identify appropriate ways to help 
leverage/funnel the 110,000+ annual visitor center foot traffic to hospitality and retail businesses to 
support tourism-related economic activity proactively - Assist in making Los Alamos and White Rock 
more easily navigable and visitor friendly to facilitate a positive visitor experience at every touchpoint, 
whether via physical signage, digital interface, personal interaction 

 
Have you had any direct or indirect involvement with this Board or Commission or with the 
County staff supporting this Board or Commission or County Councilors? If so, please explain. 

 
 

Yes, as described above, I have participated in previous LTAB meetings and other County 
processes, hearings, and meetings, through which I have gotten to know or interact with many 
wonderful County staff across departments. 

 
Are there any issue or matters, financial or otherwise, that you are now or might become 
involved in that may come before the Board or Commission for which you seek appointment? 

 
 

No. 
 

If you have any questions, please contact Barbara Lai at 505-663-3436 or barbara.lai@lacnm.us 
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