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Meets

The last Thursday of each month

at 5:30 PM

LOS ALAMOS COUNTY

Golf Course Advisory Subcommittee (GCAS)

L.

Agenda

Meeting will be held in the Los Alamos Golf Course Conference Room
Thursday, October 3, 2019, 5:30 pm

CALLTO ORDER

II. PUBLIC COMMENT (Please limit comments to 3 minutes per person)

This section on the agenda is reserved for questions and comments from the public on items that
are not otherwise included in this agenda.

III. GCAS ACTION ITEMS

T'his section s for items requiring GCAS board approval

Approval of August 29, 2019 meeting minutes (see attachment)

IV. GCAS INFORMATION & DISCUSSION ITEMS

A. Discussion/Update of topics from August 29, 2019 GCAS Meeting
L. Golf Course Maintenance Issues (Petition Update)
II. Staffing concerns for 2020-2021 LAGC Season:
a. Golf Course Manager: Hiring of staff timeline and protocol
b. GCAS suggestions for supplemental staff when needed
i. Continue contracting additional help from professional entities.
ii. Provide an avenue for community members to be “casual employees”
iii. LAGA to possibly coordinate maintenance of #1 Tee Box area
(i.e. - weeding and planting of flowers)
I11. Golf Course Fee Structure Update
a. PRB September Meeting feedback on proposed structure
b. Fees for LAGC 2020-2021 Season during course improvements
B. Parks and Recreation Board (PRB) report
L. Status of CIP Projects
C. Golf Course Management reports (Michael, Mike or Dan)
D. LAGA (Laura)
[. Upcoming tournaments - Oktoberfest/Closing on October 5, 2019
II. LAGA Strategic Planning retreat on October 26, 2019
E. LAWGA (Lori)

Upcoming tournaments - Hundra Classic October 11-14, 2019

V. Open Discussion

V1. Adjourn



