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Schedule

WORKPLAN & COMMUNICATION PROCESS

2019
June 10

(m

*Review Program &
Building Areas

*Budget/ Schedule

eDiscuss Overall
Milestones

=Site Walk-Through

<OWNER
“FBT

June 10

Program Verification

SCHEMATIC DESIGN

ePreliminary Designs
*Schematic Design
Progress:
Site Plan, Floor
Plan, Elevations

eSurvey

<OWNER
“FBT

June 24

Budget

*75% SD Progress
*SD cost estimates
*Code analysis
*Survey Update
=Geotech Progress

eParking Variance
(P&Z update)

*Pool Consultant

<OWNER
<FBT
«CHH20

July 15

Schedule

2019
October 8

©100% Schematic
Design Review

*Begin Peer Review
=Geotech Progress
*Survey Update

eEstimate of Probable
Construction Cost

eSchedule IDRC, P&Z,
ACAS submittal

=Schedule site plan
amendment, parking
waiver, plat approval

*HVAC life cycle costs

“OWNER
~FBT

August 5

Schematic

2019
October 8

DD START

7

*DD Progress

«Public Information

Meeting

*Review With Owner

*Budget/ Schedule

PARTICIPANTS:

<OWNER
<FBT

November 14

Design

8

DESIGN DEVELOPMENT

60% DD
PROGRESS

*60% DD Progress

=L os Alamos County
AHJ

=L os Alamos County
Fire Marshal

*Meet With County
0+M Staff

*Pool Consultant
= Utilities

*Building Envelope

PARTICIPANTS:

*OWNER
*FBT
*AC FM
*AGI

TBD

PROGRESS

O
90% DD

*90% DD Progress

eDiscuss Comments
From FM + AHJ

*Building Envelope
Meeting

*Review Layout
*Pool Consultant

*MEP

PARTICIPANTS:

OWNER
-FBT
<AGI

TBD

Utilities

2019
December 13

«100% DD
Document
Submission

*Peer/ Owner Review

eEstimate of
Probable Cost

*Present to Aquatics
Center Advisory
Committee (ACAS)

*Present to Parks +
Recreation Board
(PRB)

*Building Envelope

PARTICIPANTS:

*OWNER
*FBT
*ACAS
*PRB

TBD

Systems

2020
January 2

CD START

*CD Begin
eFinalize Finishes

Finalize HVAC
Systems

*Pool Consultant
*Site

*Building Envelope

PARTICIPANTS:

<OWNER
“FBT

TBD

Materials

.

CONSTRUCTION DOCS/SPECS

60% CD
PROGRESS

*60% CD Progress

*Fire Marshal
Meeting

=County Utility
Meeting

*MEP Review
*Building Envelope

=Estimate Update

PARTICIPANTS:

<OWNER
“FBT
“LACFM

TBD

Budget

Systems

PROGRESS

I~
90% CD

*90% CD Progress

*Public Information
Meeting

Finalize Building
Systems

Finalize Building
Envelope

eEstimate Update

PARTICIPANTS:

<OWNER
“FBT

TBD

U ES

Kiddie Pool Addition

2020

100% CD
FINAL

5

*CD Final

*Submit Plans/ Specs
to County

*Public Information
Meeting

*Page Turning Session
With Owner

eEstimate

*Present to Aquatics
Center Advisory
Committee (ACAS)

*Present to Parks +
Recreation Board
(PRB)

PARTICIPANTS:

<OWNER
“FBT
ACAS
<PRB

TBD

Fire Marshal

Los Alamos County

Walkup Aquatic Center
2020 2021
May 4 June 4
2020
April 24
PERIODIC
PROGRESS PROJECT
MEETINGS CLOSEOUT
ePunch List
*Review of
Operations
*Final
Documentation

(release of liens)

=Confirm Classroom
Layouts &
Furnishings

*12 Month Warranty
Walk

PARTICIPANTS:

<OWNER
<FBT
*General Contractor

TBD

Construction Warranty



~ CIRCULATION
. 1603SF

POOL ADDITION
PROGRAM ELEMENTS
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KIDDIE POOL
2,000 SF

MECHANICAL
640 SF

- 2,000 SF zero-entry pool, with spray
features, lazy river, and an area for

swim lessons.

19" tower slide with run-out area
separate from main pool.

(3) family changing rooms

Pool support space: including

mechanical, chemical storage,
and electrical rooms.

Total project budget: $6.5 million

- Construction is slated to begin in
May 2020 and last for a year.

- Space for 235 occupants
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LOS ALAMOS architects

Los Alamos County -
Larry Walkup Aquatic Center Pool Addition Project

Previous Presentation Recap - November 14, 2019




EXISTING AQUATIC CENTER
BUILDING TO REMAIN

______

f bt architects

LOS ALAMOS

Los Alamos County -
Larry Walkup Aquatic Center Pool Addition Project

7 / Updated Site Plan - November 14, 2019
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Los Alamos County -

Interior Rendering - November 14, 2019
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Interior Rendering - November 14, 2019
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Your Input Is Important!
Please drop comment cards in the box or hand to staff.
Comments can also be sent to lacpw@lacnm.us

f bt architects

Los Alamos County -
Larry Walkup Aquatic Center Pool Addition Project
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Comment Cards - November 14, 2019



Questions / Comments?





