Los Alamos County Boards & Commissions Application 2

General Information

All County Board and Commission members must be residents of Los Alamos County. Lodgers’
Tax Advisory Board members, except the at-large community member, do not need to be residents
if they are employed/represent an attraction or hotel.

Once a resident fills out and submits this application, an interview is scheduled with the B&C's
County Council liaison, the relevant staff liaison, and the B&C Chair. After the interviews, the
applicants' names are presented to the full Council during a regularly scheduled Council meeting,
where a vote is taken regarding the appointment of each applicant. Each applicant will be notified if
they are appointed or not.

Only on-line applications will be considered.
If you are interested in applying for the Board of Public Utilities, please contact Jamie Kephart at
505-662-8132.

If you are interested in applying for Labor Relations Board, please contact Denise Cassel at 505-
662-8047.

Profile

Board and Commision Application

Note: Please be aware that as a public entity, the County of Los Alamos, is obligated to furnish this
information to the public if requested. Note also that current LANL employees, if appointed to a
Board or Commission, may be required by LANL to complete a 701 form.

Laurance B. Wamer .

First Name Middle Initial Last Name

B A SONPRERN—— e Aﬁt. o

Los Alamos e p e Nm_ 87s44
City State Postal Code

Email Address

Home: T Mobile: -
Primary Phone Aliernate Phone

Party affiliation as registered: (Select one of the following) *

W Republican
Registered to vote in Los Alamos?

¢ Yes ¢ No
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How did you learn of this Board/Commission vacancy?
Current membership

Do you currently serve on any County Board or Commission?

& Yes ¢ No

If yes, which one? (Los Alamos County law prohibits residents from serving concurrently on
more than one County board except as expressly approved in writing by the County Council
before the appointment is made.)

Personnel

Interests & Experiences

Which Boards would you like to apply for?

Personnel: Submitted

Why would you like to serve on this particular Board or Commission?

In my current appointment, | have greatly increased my understanding of the county staff and operations,
and would like to apply that understanding for the benefit of the county in a second term.

What volunteer or professional activities have you participated in that could apply to this
appointment?

Earlier county board appointments. Twenty years as an active duty naval officer, with substantial
personnel responsibilities. Thirty-one years at Los Alamos National Laboratory as program manager and
office leader, and other duties, again with substantial personnel responsibilities (now retired and serving
as guest scientist).

The time involved may be 10-15 hours per month or more. Are you able to serve the
volunteer hours and attend training needed to perform your duties as an appointee?

Yes

What would you like to accomplish during your tenure on this Board or Commission?
(Please identify any special interests you have that led you to become interested in serving
on this Board or Commission.)

| believe my most important function will continue to be participation in the resolution of appeals. | would
also like to learn more about county staff benefits and its salary structure.

Have you had any direct or indirect involvement with this Board or Commission or with the
County staff supporting this Board or Commission or County Councilors? If so, please
explain.

Current and previous board appointments.
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Are there any issue or matters, financial or otherwise, that you are now or might become
involved in that may come before the Board or Commission for which you seek
appointment?

No

If you have any questions, please contact Barbara Lai at 505-663-3436 or barbara.lai@lacnm.us
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Li*S ALAM®S

County Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

LARRY WARNER

Applicant's Name Board or Commission
1 S0 3 Interview Conducted:
Interviewer Name Date/Time of Interview Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C’s.

i Question/Documented Response

—

Since you are re-applying for this position, you must feel that the Board qr Commission actions are worthwhile. What do you
consider to be the positive aspects of the position? The negative? 5‘”-1‘3 i Tua eo.; ' -{-\'—m Hk G, P a ‘
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2| What has the Board or Commission accomplished duri:;g }\r;)ﬁ: term? What have you been able to cont 'ibuEto the
le

accomplishments that you are pleased with? aN a k 'LO\.\TN\ : &H"ﬁhk 40{&')“ IA'L
m%b pre P»rel well

3| What do you believe are the greatest issues facing the Board or Commission for which you’ve applied and how do you feel this
Board or Commission can contribute to the resolution of these issues?
[Note to interview panel: If ﬂﬁ answer to this question appears, to be off base with Ccilf'nj:f goals or directives, please

explore a little more. ] MA‘\ e‘.« 6 I/}a\ .‘ILN m ?\'LMM @
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4| Now that you've served on this board or commission, howMlo you perceive the role of County Boards and Commissions in local
government? Do you have suggestions fqr better operation of this poard or commission? Of operationg pf the Board and .
Commission system in general? &Wﬂﬁ ~|' [EEO\] R'e ~ OOMM U r['?‘—
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5 | Based on your experience serving on this board or commission, please share your thoughts on the communication methods
bethn this Folrd d gouncil? How can we improve?

Not a lo et Compuniction potwea e fuo
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6 | Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that
you feel the County could provide to improve the effectiveness or efficiency of the board or commission system, as a whole, or
of board or commission mer individually?

) \ i'aocéiA . Y pie heart ’h‘ah{ isv
Comt regall v 7Y “ im%)oﬁ-qw‘\-%ufa‘e“:,&l.s cr?

7 | What suggestions/comments w;ul(é you like to offer in connection with your Board or Commission service so far?

3o ool Uq?MT q b

8 | The purpose of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission,
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such
are subject to the New Mexico Inspection of Public Records Act. If any of these public records are requested for
review/inspection under the Act you may need to produce them. Is this a deterrent to your willingness to continue serving

on this Board? \\\DS[ . é g)erfe“ _!'

9 | If this board decides (or is required) to “live stream” their meeting, will this be a detegrent to your willingness to contix
MIEJ 5 JHS

. f? "1
serving on the board? 'Ba ON & (e a MQ

NO‘l’ a Bﬁlﬂ' r%—((— Wou be W .

10| Do you have any questions of the interview panel?

11| [Interview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their
application form or during this interview.]

Notes

Thank the applicant for their feedback on the B&C system, and their willingness to continue serving as a Board or Commission member.
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County Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

Lo-ufaﬂae, b arne- ':PQFSO Ane |
Applicant's Name Board or Commission

e cey Pe estey 1’20 / J=q=Z0 Interview Conducted:
Interviewer Name f Date/Time of Interview +~_ Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C’s.

# Question/Documented Response

[a—

Since you are re-applying for this position, you must feel that the Board or Commission actions are worthwhile. What do you
consider to be the positive aspects of the position? The negative?
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2| What has the Board or Commission accomplished during your term? What have you been able to contribute to the
accomplishments that you are pleased with?
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3 | What do you believe are the greatest issues facing the Board or Commission for which you’ve applied and how do you feel this
Board or Comumission can contribute to the resolution of these issues?
[Note to interview panel: If the answer to this question appears to be off base with Council’s goals or directives, please

explore a little more.] L
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4| Now that you’ve served on this board or commission, how do you perceive the role of County Boards and Commissions in local
government? Do you have suggestions for better operation of this board or commission? Of operations of the Board and
Commission system in general?
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5 | Based on your experience serving on this board or commission, please share your thoughts on the communication methods
between this Board and Council? How can we improve?

M ~ 3 \
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6 | Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that
you feel the County could provide to improve the effectiveness or efficiency of the board or commission system, as a whole, or
of board or commission members individually?
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7 | What suggestions/comments would you like to offer in connection with your Board or Commission service so far?

¢« Neone

8 | The purpose of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission,
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such
are subject to the New Mexico Inspection of Public Records Act. If any of these public records are requested for
review/inspection under the Act you may need to produce them. Is this a deterrent to your willingness to continue serving

on this Board?

Nod a deleecredr

9 | If this board decides (or is required) to “live stream” their meeting, will this be a deterrent to your willingness to continue
serving on the board?

Nao¥* o dedecre~t

10| Do you have any questions of the interview panel?

‘ S e Seruin
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[Interview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their
application form or during this interview.|

Notes

Thank the applicant for their feedback on the B&C system, and their willingness to continue serving as a Board or Commission member.
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#S ALAM®S

County Manager’s Office
BOARD & COMMISSION INTERVIEW QUESTIONS
FOR B&C MEMBERS APPLYING FOR A SECOND TERM

Laanig YWOLLA Qmm@ %EL-—
Appllcant S Nﬁme X Board or Commission
cé )( al RNt
K‘:ﬁ SV Asse ‘,ﬁ/ Q}Q{) Y %p‘—‘ Interview Conducted:
Interviewer Name Date/Time of Interview Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview
as an opportunity to share Council’s directives and guidance for B&C’s.

i Question/Documented Response

—_—

Since you are re-applying for this position, you must feel that the Board or Commission actions are w01thwh11e What do you

consider to be the positive aspects of the position? The negative? 4.
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2| What has the Board or Commission accomplished during your term? What have you been able to contribute to the
accomplishments that you are pleased with? ('
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3| What do you believe are the greatest issues facing the Board or Commission for which you’ve applied and how do you feel this
Board or Commission can contribute to the resolution of these issues?
[Note to interview panel: If the answer to this question appears to be off base with Council's goals.or directives, please
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4| Now that you’ve served on this board or commission, how do you perceive the role of County Boards and Commissions in local
government? Do you have suggestions for better operation of this board or commission? Of operations of the Board and

Comm1ss10ns stem in general?
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5 | Based on your experience serving on this board or commission, please share your thoughts on the communication methods
between this Board and Council? How can we improve?
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6 | Have you attended any training sessions related to your duties and responsibilities as a board member? Is there any training that
you feel the County could provide to improve the effectiveness or efficiency of the board or commission system, as a whole, or
of board or commission members individually?

o T~ L

7 | What suggestions/comments would you like to offer in connection with your Board or Commission service so far?

. N[

8 | The purpose of this question is to make sure you are aware that, as a member of a Los Alamos County Board or Commission,
your written communications, including e-mails, are public records (even if produced on your personal computer), and as such
are subject to the New Mexico Inspection of Public Records Act. If any of these public records are requested for
review/inspection under the Act you may need to produce them. Is this a deterrent to your willingness to continue serving

on this Board?
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9 [ If this board decides (or is required) to “live stream” their meeting, will this be a deterrent to your willingness to continue
serving on the board?

No e oL —

10| Do you have any questions of the interview panel?
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[Interview panel: Ask questions you think necessary for clarification of the answers this applicant provided on their
application form or during this interview.]

Notes

Thank the applicant for their feedback on the B&C system, and their willingness to continue serving as a Board or Commission member.
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