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1. Introduction _ Team

Principal-in-Charge Project Manager Lead Designer
Will Gleason, AICP, LEED AP Katrina Arndt, AICP Dale Dekker, AIA, AICP
ZONING URBAN DESIGN RESILIENCY
Technical Standards / Urban Designer Resiliency Specialist
Zoning Gary Scoggins, Mimi Burns, ASLA, LEED
Jessica Lawlis RLA AP, WELL AP, SITES AP
Land Use Attorney Market & Real Estate Smart Cities Specialist
Matt Myers, ESQ. Analyst Aaron Ketner, WELL AP
Dan Guimond

ulti-Family Housing Aaron Sussman, AICP Jitka Dekojova, ASLA,

Jennifer Facio Maddox, AIA SITES AP

Civil Engineer
Amit Pathak, PE
Los Alamos/White Rock
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2. Scope
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2. Scope

Phase 1 creates two distinct master plans for White Rock and
Downtown Los Alamos

v
v
v

v

Creates a long-term vision and goals for future growth

High-level master planning document

Does not create zoning standards but provides guidance on how to
update the development code

Will be adopted as part of the Comprehensive Plan

Phase 2 is a comprehensive update of the Chapter 16 Development
code

v

v
v
v

Addresses existing challenges with Chapter 16
Revises standards and procedures
Implements National best Practices
Incorporates recommendations from Phase 1
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3. Adopted Goals
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4. Boundary
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4. Boundary
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5. Existing Conditions
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6. Visioning Workshop

Rank the existing Visual Identity / Urban Form goals in order of

importance:

Enrich the vibrancy of business districts through the integration of design, public
art, public space, historic preservation, and cultural spaces and programming

Revitalize downtown areas to become pedestrian-friendly mixed use areas

Eliminate blight in the downtown areas of Los Alamos

Upgrade infrastructure, including streetscapes, green spaces, and entrances to
the County, to reflect civic pride in the community

Promote [ encourage infill development

Continue to implement streetscape improvements

Maximize opportunities with the development of the Manhattan Project National
Historical Park
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6. Visioning Workshop

Visioning Workshop

*White Rock - 87 participants

eLos Alamos - 104 participants

*Qver 5,000 survey responses during
| after the meeting

Follow-Up Survey

*White Rock - 140 participants
sLos Alamos - 270 participants
*Over 10,000 survey responses
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6. Visioning Workshop — Los Alamos

Goal 3.B Create safe, efficient and convenient pedestrian and bicycle infrastructure 75(10.7|%
Action3.B-2 |Examine approaches for safe pedestrian crossings on arterials, including HAWEK and pedestrian/ bike-activated flashing 54| 7.7|%
lights specifically along Trinity Dr
Action3.B-3 |Create wider sidewalks that integrate rest areas and shade 40| 5.7|%
Action3.B-1 |Implement a mode share program and coordinate with LAMNL {e.g. bike share, scooter share) 30| 4.3|%
Goal3.A Create an accessible, user-friendly and efficient multi-modal system that connects LANL and downtown Los Alamos 45| 6.4|%
Action3.A-1 |Create a "complete streets” policy for all new and rebuilt roadways 26| 3.7|%
Goal 3.C Create convenient transit options to travel to and from downtown 44| 6.3[%
Action3.C-1 |Extend public transit schedule, specifically on Thursday, Friday, during the evening and on the weekend 58| B.3|%
Action3.C-4 |Develop efficient routes to bring LAML employees to downtown 37| 5.3|%
Action3.C-2 |Create a downtown circulator bus 32| 4.6|%
Action3.C-3 |Enhance transit stops 21| 3.0|%
Goal 3.D Create sustainable, accessible, efficient and convenient parking options that support a pedestrian-friendly environment 37| 5.3|%
Action3.D-1 |Create centralized parking to promote a "park once' strategy downtown 44| 6.3|%
Action3.D-5 |Provide bicycle parking 50| 7.1{%
Action3.D-4 |Add shade through covered parking and/or trees and appropriate landscape to parking areas 43| 6.1|%
Action3.D-6 |Provide electric vehicle parking stations 27| 3.9|%
Action3.D-3 |Locate parking behind buildings 24| 3.4|%
Action3.D-2 |Consider parking reductions and revised parking requirements as appropriate 13| 1.9|%
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6. Visioning Workshop — White Rock

Goal3.A Create an accessible, user-friendly, efficient, multi-modal system that connects LANL and downtown White Rock 5.0|%
Action 3.A-3 |Develop and expand trails connecting downtown, surrounding open space and the Los Alamos townsite 6.4|%
Action 3.A-5 |Ensure fire evacuation routes are provided within White Rock 6(%
Action 3.A-2 |Provide links between community assets such as the library, fire station, teen center and restaurants 3.1|%
Action 3.A-1 |Support a “complete streets” policy for all new and rebuilt roadways 2.3|%
Action 3.A-4 |Accommodate equestrian users in White Rock 2|%
Goal3.B Create convenient transit options to travel to and from downtown 4.1|%
Action 3.B-1 |Provide free bus transport to LANL 4.1|%
Action 3.B-2 |Add a transit route from the Townsite to Bandelier National Monument and the Valles Caldera National Preserve 3.4|%
Goal3.C Maintain and improve transportation and mobility for pedestrians and cyclists 4.9%
Action 3.C-2 |Provide safe routes for kids within downtown White Rock 5.3|%
Action 3.C-1 |Prioritize walking and biking options within downtown White Rock 4.9|%
Action 3.C-3 |Provide buffered bike and pedestrian paths along State Road 4 A4.7|%
Action 3.C-4 |Examine approaches for safe pedestrian crossings on State Road 4, including HAWK and pedestrian/ bike-activated flashing lights | 3.4|%
Action 3.C-5 |Encourage bike share program within downtown White Rock 1|%
Goal3.D Study current and anticipated parking demand and develop alternative approaches to meet that demand 1.9|%
Action 3.D-5 |Provide RV parking 2.7|%
Action 3.D-2 |Integrate parking with transit 1.9|%
Action 3.D-3 |Consider parking structures for high density housing downtown 1.9(%
Action 3.D-1 |Minimize surface parking lots in downtown White Rock 1.6(%
Action 3.D-4 |Provide additional parking for tourists 1.4|%
Goal 3.E Develop strategies to address vehicular traffic along State Road 4 4.6|%
Action 3.D-3 |Improve the intersection of SR 4 and truck route 8.7|%
Action 3.D-2 |Add an additional traffic lane northbound on SR 4 from White Rock to E Jemez traffic light to reduce rush hour congestion. 6.4|%
Action 3.D-5 |Consider the creation of alterative routes to LANL 3.1|%
Action 3.D-4 |Add a traffic light at Sherwood Blvd 2.6|%
Action 3.0D-1 |Provide a park and ride lot(s) for LANL workers Attachment A 1.7[%




7. Design Workshop — White Rock
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7. Design Workshop — White Rock
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7. Schedule
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losalamosconnect.org Attachment A




8. Open Discussion
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