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  County of Los Alamos 

 

Minutes 
 

County Council – Regular Session  
 

Sara Scott, Council Chair; Randall Ryti, Council Vice-Chair; 
David Izraelevitz, Antonio Maggiore, Katrina Martin, James Robinson, 

and Pete Sheehey, Councilors 
 

 
Tuesday, September 29, 2020 6:00 PM                         Due to COVID-19 concerns, meeting will  

be conducted remotely.   
Public can view proceedings at 

http://losalamos.legistar.com/Calendar.aspx,  
https://zoom.us/j/98121336597 or locally on cable channel 8 

 
 

1. OPENING/ROLL CALL 
 

The Council Chair, Sara Scott, called the meeting to order at 6:00 p.m. 
 

The following Councilors were in attendance: 
 

Present:  7 - Councilor Scott, Councilor Ryti, Councilor Izraelevitz, Councilor Maggiore, 
Councilor Martin, Councilor Robinson, and Councilor Sheehey  

 
  

2. PLEDGE OF ALLEGIANCE 
 

Led by: All. 

 

Councilor Scott made opening remarks regarding the procedure of the meeting due to COVID-19. 

Mr. Harry Burgess, County Manager, spoke. 

 

 

3. PUBLIC COMMENT 
 

None.  

 
 

4. APPROVAL OF AGENDA 
 

Councilor Scott stated there are two changes in the agenda.  Consent Item B has been removed and Item 9 
has been postponed. 

 
A motion was made by Councilor Izraelevitz, seconded by Councilor Robinson, that the agenda 
be approved, as amended. 

 
The motion passed with the following vote: 
 

Yes:  7 - Councilor Scott, Councilor Ryti, Councilor Izraelevitz, Councilor Maggiore, 
Councilor Martin, Councilor Robinson, and Councilor Sheehey 

 

Los Alamos, NM 87544 
www.losalamosnm.us 
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5. PRESENTATIONS, PROCLAMATIONS AND RECOGNITIONS 
 
A. Briefing to Council by Catherine Ozment, Chair of the Arts in Public Places Board 

 
Mr. Harry Burgess, County Manager, spoke. 
Ms. Jennifer Baker, Arts in Public Places Advisory Board Member, presented on behalf of Ms. Ozment. 

Ms. Katherine Hudspeth, Senior Management Analyst & Staff Liaison, spoke. 
 
Public Comment: 
None. 
 

No action taken. 
 

 

6. PUBLIC COMMENT FOR ITEMS ON CONSENT AGENDA 
 

None.  
 
 

7. CONSENT AGENDA 

 

Consent Motion: 

 

A motion was made by Councilor Izraelevitz, seconded by Councilor Robinson, that Council 

approve the items on the Consent Agenda and that the motions contained in the staff reports, 

as amended be included for the record. 

 

 

A. Ratification of Bunker Gear Purchases Total Purchases under AGR17-34 for Municipal Emergency Services 

and Approval of Amendment of AGR17-34 to Total Compensation in The Amount of $198,999.00 to 

$460,000.00 to Include applicable Gross Receipts 

 

I move that Council approve the ratification of the additional bunker gear purchases which 

exceeded the total contract purchase price found in AGR17-34 and further approve 

amendment to AGR17-34 to increase total compensation to an amount not to exceed 

$460,000.00 until the end of the current term. 

 

B. Approval of the Amendment to the Software as a Service/Spectrum and Technical Support Agreement with 

Sensus USA, Inc., and Amendment No. 1 to Services Agreement No. AGR19-912 with Ferguson, Inc. in the 

amount of $108,099.02, plus applicable gross receipts tax, for the Purpose of Implementing an Advanced 

Metering Infrastructure Customer Portal 
 
This item was removed from the agenda. 

 
C. Incorporated County of Los Alamos Resolution No. 20-15; A Resolution Authorizing the County Council Chair 

or Los Alamos County Utilities Manager to Approve Submission of Completed Applications and Necessary 
Documents for 2021 Applications to the Water Trust Board for Funding Non-Potable Water System Projects 
 

I move that Council approve Resolution 20-15; A Resolution Authorizing the County Council 
Chair or Los Alamos County Utilities Manager to Approve Submission of Completed 
Applications and Necessary Documents for 2021 Applications to the Water Trust Board for 
Funding Non-Potable Water System Projects. 
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D. Consideration of Budget Revisions 2021-15 (Budget Carryovers) and 2021-10 (DPU Carryovers) 
 

I move that Council approve Budget Revision 2021-15 and 2021-10 as summarized on 
attachments A and B and that the attachments be made a part of the minutes of this meeting. 

 
E. Approval of Agreement Between The Incorporated County of Los Alamos and The International Brotherhood 

of Electrical Workers (IBEW) Local 611, for the period of October 1, 2020 through September 30, 2024 
 

I move that Council approve the Agreement Between The Incorporated County of Los Alamos 
and The International Brotherhood of Electrical Workers (IBEW) Local 611, for the period of 
October 1, 2020 through September 30, 2024. 

 
F. Board/Commission Appointment(s) - Art in Public Places Board 

 
I nominate Abigayle Cutting-Smith [D] (new applicant), to fill one vacancy on the Art in Public 
Places Board for a term beginning on September 29, 2020 and ending on September 28, 2022 
and move that Council appoint the following nominee to the vacant position. 

 
G. Board/Commission Appointment(s) - Lodgers' Tax Advisory Board 

 
I move that Council appoint Zadora Morin to fill one of two vacancies on the Lodgers' Tax 
Advisory Board to fill the remainder of the term beginning on 12/2/2017 and ending on 
12/1/2020, followed by the three-year term beginning 12/2/2020 and ending 12/1/2023. 

 
H. Approval of Incorporated County of Los Alamos Resolution No. 20-16. A Resolution Removing Uncollectible 

Ambulance Billing Accounts from Accounts Receivable List of Los Alamos County - July 2014 - June 2016 
 
I move that Council adopt Incorporated County of Los Alamos Resolution No. 20-16, a 
Resolution Removing Uncollectible Ambulance Billing Accounts Receivable from the 
Accounts Receivable List of Los Alamos County for July 2014 to June 2016. 

 
I. Approval of AGR21-924 Water Services for the Los Alamos National Laboratory National Nuclear Security 

Administration (NNSA) - 89233119CNA000145 
 

I move Council approve AGR21-924 Water Services to Los Alamos National Laboratory NNSA 
(Contract No. 89233119CNA000145) and authorize the Utilities Manager and County 
Attorney’s Office to negotiate and incorporate additional final edits requested by NNSA for 
Utilities Manager’s signature. 

 
J. Consideration of Addition of Regular FTE to the Utilities Department and Budget Revision 2021-14 

 
I move that Council add 1 Regular FTE to the Utilities Department. I further move that Council 
approve Budget Revision 2021-14 as summarized on attachment A and that the attachment 
be made a part of the minutes of this meeting. 

 
K. Approval of DOE/LAC Resource Pool Budget Adjustment for Fiscal Year 2021/2022 Due to Energy Imbalance 

Market (EIM) Recommendations for Implementation 
 

I move that Council approve the 2021-2022 Resource Pool budget adjustment as presented. 

 
The motion passed with the following vote: 
 

Yes:  7- Councilor Scott, Councilor Ryti, Councilor Izraelevitz, Councilor Maggiore,                 
Councilor Martin, Councilor Robinson, and Councilor Sheehey 
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8. BUSINESS 
 

A. Art in Public Places Board Recommendation for Public Artwork in Fuller Lodge, "The Boys of Pajarito Plateau", 

by Jeff Segler 

 

Ms. Jennifer Baker, Arts in Public Places Advisory Board Member, presented on behalf of Ms. Ozment. 

Ms. Katherine Hudspeth, Senior Management Analyst & Staff Liaison, spoke. 

Mr. Alvin Leaphart, County Attorney, spoke. 
 

Public Comment:   

None. 

 
A motion was made by Councilor Sheehey, seconded by Councilor Ryti, that Council approve 
the use of Art in Public Places funds and the APPB's recommendation for public art in Fuller 
Lodge, including the purchase, delivery and installation over the secondary fireplace of Fuller 
Lodge of the painting entitled, "The Boys of Pajarito Plateau" by artist Jeff Siegler, to include 
contingencies, such as lighting and plaques with a total proposed budget not to exceed 
$70,000. 
 
After further discussion Councilor Sheehey withdrew his motion. 
 
A motion was made by Councilor Sheehey, that Council return this consideration of purchase 
to the Art in Public Places Board with a request that they consider a better location, if indeed 
they can find a location that seems appropriate then re-approach this about purchasing.   
 
Councilor Maggiore offered to second the motion, with the following amendment, that the 
public feedback received on the location of the painting must be 80/ 20% in favor.  Councilor 
Sheehey accepted the amendment.  
 
After further discussion Councilor Maggiore withdrew his amendment. 
 
After further discussion Councilor Sheehey withdrew his motion. 
 
A motion was made by Councilor Sheehey, seconded by Councilor Martin, that Council return 
this issue of consideration of purchase to the Arts in Public Places Board with a request to 
consider a better location not in Fuller Lodge.   
 
After further discussion the motion was amended as follows: 
 
A motion was made by Councilor Sheehey, seconded by Councilor Maggiore, that Council 
return this issue of consideration of purchase to the Arts in Public Places Board with a 
request to consider a better location not in Fuller Lodge and for further outreach regarding 
this purchase.   
 

Public Comment: 

Mr. Jeff Segler, 4706 Quemazon, spoke regarding the difference of boy scouts and boys of the ranch school. 

 
The motion passed with the following vote: 
 

Yes:  7 - Councilor Scott, Councilor Ryti, Councilor Izraelevitz, Councilor Maggiore, 
Councilor Martin, Councilor Robinson, and Councilor Sheehey 
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B. Art in Public Places Board Recommendation for 3D Wall Art at the Pinon Park Splash Pad in White Rock 

 

Ms. Jennifer Baker, Arts in Public Places Advisory Board Member, presented. 

 

Public Comment: 

None. 

 

A motion was made by Councilor Maggiore, seconded by Councilor Martin, that Council 
approve the use of Art in Public Places funds and the APPB's recommendation for public art 
at the Pinon Park Splash Pad, including the design, fabrication, delivery, installation of the 
3D wall art maze, not yet titled, by artist Carrie Quade, to include contingencies such as 
necessary design modifications, plaque and dedication event with a total proposed budget 
not to exceed $67,000. 
 
The motion passed with the following vote: 
 

Yes:  7 - Councilor Scott, Councilor Ryti, Councilor Izraelevitz, Councilor Maggiore, 
Councilor Martin, Councilor Robinson, and Councilor Sheehey 

 
 

C. Art in Public Places Board Recommendation for Public Artwork at the Eco Station, a Donated Piece by Ed 

Grothus, “Sunflower” 

 

Ms. Jennifer Baker, Arts in Public Places Advisory Board Member, spoke. 

 

Public Comment: 

None. 

 

A motion was made by Councilor Robinson, seconded by Councilor Sheehey, that Council 
accept the donation of metal artwork, “Sunflower” from Ed Grothus estate and approve the 
use of Art in Public Places funds for the restoration and installation of “Sunflower” at the Eco 
Station with a total budget not to exceed $60,000. 
 
The motion passed with the following vote: 
 

Yes:  7 - Councilor Scott, Councilor Ryti, Councilor Izraelevitz, Councilor Maggiore, 
Councilor Martin, Councilor Robinson, and Councilor Sheehey 

 
 

D. Consideration of Renaming Minors A Field at Overlook Sports Complex to Hope Field, in Memory of Women's 

Softball Coach, Hope Jaramillo 

 

Mr. Harry Burgess, County Manager, spoke. 

Ms. Julie Habiger, Los Alamos County Public Relations Officer, spoke. 

 

Public Comment: 

None. 
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A motion was made by Councilor Izraelevitz, seconded by Councilor Maggiore, that Council 

rename Minors A to Hope Field at Overlook Sports Complex, and direct Staff to proceed 

with purchase of a memorial plaque and dedication ceremony. 

 
The motion passed with the following vote: 
 

Yes:  7 - Councilor Scott, Councilor Ryti, Councilor Izraelevitz, Councilor Maggiore, 
Councilor Martin, Councilor Robinson, and Councilor Sheehey 

 
 

9. INTRODUCTION OF ORDINANCE(S) 
 
Incorporated County of Los Alamos Ordinance No. 701:  An Ordinance Authorizing the County Manager or 

Designee to Execute Subleases for the County-Owned Property Located at 1505 15th Street, Los Alamos, 

New Mexico 

 

 This item was postponed. 

 

 
10. COUNCIL BUSINESS  
 

A. Appointments 

 
1) Board/Commission Appointment-Parks & Recreation Board 

 

Mr. Harry Burgess, County Manager, spoke. 

 

Public Comment: 

None. 

 
A motion was made by Councilor Izraelevitz, seconded by Councilor Maggiore, to nominate 
Megan Hesselink and Ramiro Pereyra to fill one vacancy on the Parks & Recreation Board 
and move that Council appoint one nominee to the vacant position as follows: By roll call 
vote, Councilors vote for one nominee, and the nominee with the highest vote total of four or 
more will be appointed to fill the term beginning on September 29, 2020 and ending on 
November 30, 2022. 
 
Councilor Scott called for a roll call vote to appoint a member to the Parks & Recreation Board: 
 

Councilors Scott, Ryti, Izraelevitz, Martin, Robinson and Sheehey voted for: 
Ramiro Pereyra  

 
Councilor Maggiore voted for: 
Megan Hesselink 

 
After a roll call vote, Mr. Ramiro Pereyra was appointed to the Parks & Recreation Board. 
 

RECESS 
Councilor Scott called for a recess at 7:56 p.m. The meeting reconvened at 8:05 p.m. 
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B. Board, Commission and Committee Liaison Reports 

 

Councilor Robinson reported on the Community Development Advisory Board; Animal Shelter Advisory 

Board; joint meeting of Tourism Implementation Task Force and Lodgers Tax; and Planning and Zoning 

Board. 

 

Councilor Martin reported on the Library Board and the Parks and Recreation Board. 

 

Councilor Ryti reported on the Public Utilities Board; Energy Communities Alliance Clean Up; and the Regional 

Coordination of Los Alamos National Laboratory Communities (RCLC). 

 

Councilor Izraelevitz reported on the Energy Communities Alliance Clean Up; the Regional Coalition of Los 

Alamos National Laboratory Communities (RCLC); and the Environmental Sustainability Board. 

 

 

C. County Manager’s Report 

 

1) County Manager’s Report for September 2020 

 

Mr. Harry Burgess provided a Coronavirus Disease (COVID-19) update; and reported on Coronavirus Aid, 

Relief, Economic Security (CARES) Act; DP Road update; construction in front of the Municipal Building; 

mobile voting drop off; and Transit Services. 
 
 

D. Council Chair Report 

 

Councilor Scott reported on the County Public School Coalition meeting and the North Central New Mexico 

Economic Development District meeting.  

 
 

E. General Council Business 

 
None.  
 
 

F. Approval of Councilor Expenses 
 
None. 

 
 

G. Preview of Upcoming Agenda Items 
 

Chair Scott requested a briefing on the status of DP Road.  

 

Councilor Robinson requested the Health Services Requisition for Proposal (RFP) and the Coronavirus Food 

Assistance Program (CFAP) path forward. 

 

Councilor Ryti requested an item on Health Commons. 
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11. COUNCILOR COMMENTS 
 

Councilor Ryti commented on the recognitions of tonight’s meeting and contributions of many others. 

 

Councilor Maggiore commented on the importance of voting and voicing your opinion. 

 

 
12. PUBLIC COMMENT 

 
Mr. Neal Martin, no address given, spoke regarding DP Road Housing. 

 

Councilor Scott made a closing statement encouraging the community to keep wearing masks and stay safe. 

 

 
13. ADJOURNMENT 

 
The meeting adjourned at 8:49 p.m. 

 
 INCORPORATED COUNTY OF LOS ALAMOS 
 
         

Sara C. Scott, Council Chair 
   

Attest:  
 
         

Naomi D. Maestas, County Clerk  
 
 
Meeting Transcribed by: Francella M. Montoya, Senior Deputy Clerk  
 
 
 
 
 
 
 
 



Fund Name Org Object
Revenue 
(decrease)

Expenditures 
(decrease)

Fund Balance 
(decrease)

1
General Fund - Police 

Video Arraignment System

01165110 

8369
 $             10,537  $            (10,537)

2
General Fund - Police 

Security Cameras (skate park and shelter)

01165110 

8369
 $             33,985  $            (33,985)

3 General Fund - HR Employee Recognition
01130110 

8369
 $             10,200  $            (10,200)

4 General Fund - Attorneys Office Equipment 
01120010 

8369
 $               1,190  $              (1,190)

5
General Fund - County Manager's Office 

Progress Through Partnering

01130220 

8369
 $       1,099,870  $      (1,099,870)

6
General Fund - Econ Dev Housing & 

Improvements

01130550 

8369
 $       1,500,000  $      (1,500,000)

7 General Fund - HR Operational Excellence
01130120 

8369
 $           155,399  $          (155,399)

8 General Fund - Library Collections
01151030 

8519
 $             14,489  $            (14,489)

9 General Fund - PW Engineering 
01170210 

8519
 $             10,000  $            (10,000)

10 General Fund - Library GO Bonds
01151520 

8519
 $             29,936  $            (29,936)

11 General Fund - Social Services Tween Center
01150510 

8559
 $           400,000  $          (400,000)

12 General Fund - Shelter Donation Funds
01165660 

6711
 $                  715  $                  (715)

13 Fire Marshal Fund  - Grant 
14461444  

8369
 $         73,276  $             73,276 

14 Econ Dev Fund - Forest Service Land 
17130692 

8369
 $           161,250  $          (161,250)

15 Vehicle Maintenance Fund - operational exp
72274010 

8xxx
 $           257,000  $          (257,000)

16 Environmental Services - Ventilation Project
61173010 

8369
 $             80,000  $            (80,000)

17
Environmental Services - Food Waste 

Composting Feasibility Study

61173010 

8369
 $           100,000  $          (100,000)

18 Transit Fund - 5339 Grant Electric Buses
65173293 

8xxx
 $    1,485,000  $       1,859,370  $          (374,370)

19
Transit Fund - 5311 Grant Transit Study & 

Remix Software

65173291 

8xxx
 $         58,000  $             78,500  $            (20,500)

20 CIP Fund - Urban Trail Project - preliminary eng. CP5022  $       196,512  $           230,000  $            (33,488)

Budget Revision 2021-15

Council Meeting Date: Sep 29, 2020

Description: The purpose of this budget revision is to carryover budgeted amounts from FY2020 that were not 

encumbered or spent as of June 30, 2020, but will be spent during FY2021. 
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Budget Revision 2021-15

Council Meeting Date: Sep 29, 2020

Fiscal Impact: The impact on the General Fund is to increase expenditures and decrease fund balance by $3,266,321.

The impact on the Fire Marshal Fund is to increase both revenues and expenditures by $73,276.                                   

The impact on the Economic Development Fund is to increase transfers out and decrease fund balance by $161,250. 

The impact on the Vehicle Maintenance Fund is to increase expenditures and decrease fund balance by $257,000.

The impact on the Environmental Services Fund is to increase expenditures and decrease fund balance by $180,000.

The impact on the Transit Fund is to increase revenues by $1,543,000 and expenditures by $1,937,870 and decrease 

fund balance by $394,870.

The impact on the CIP Fund is to increase revenues by $196,512 and expenditures by $230,000 and decrease fund 

balance by $33,488.
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Fund & 
Department

Description Org Object Expenditures
(decrease)

Fund 
Balance 

(decrease)

1
Joint Utilities Fund 
Wastewater

LA WWTP Compost Facility Upgrades, Aeration 
Basin Mixer Equipment R&R

55185525 
8369

 $  567,975  $  (567,975)

2
Joint Utilities Fund 
Water Prod

Booster Station Control Valves R&R Project
54285625 

8369
 $  1,540  $  (1,540)

3
Joint Utilities Fund 
Water Prod

Booster Station Control Valves R&R Project
54285625 

8559
 $  5,137  $  (5,137)

4
Joint Utilities Fund 
Water Prod

Transmission Pipeline Valves R&R Project & HSQ 
Programming for Guaje Line Auto Controls

54285640 
8559

 $  90,592  $  (90,592)

5
Joint Utilities Fund 
Water Dist

Viking II Back Flow Prevention Program & Parker 
Construction Pipeline Valve R&R Project 

54185420 
8369

 $  20,566  $  (20,566)

6
Joint Utilities Fund 
Water Dist

Fire Hydrant R&R Project (Aztec Rd, DP Rd, Golf 
Course Area)

54185420 
8559

 $  20,400  $  (20,400)

7
Joint Utilities Fund 
Water Dist

Water Meters for AMI Change Out Program
54185425 

8568
 $  202,840  $  (202,840)

8
Joint Utilities Fund 
Elec Prod

Abiquiu Jib Crane & Update Energy/Water 
Conservation Plan

51185199 
8839

 $  165,000  $  (165,000)

9
Joint Utilities Fund 
Elec Dist

Los Alamos Substation; Electric Vehicle Charging 
Stations; URD Capital NM502 and AMI 
Contingency/Software

51285299 
8839

 $  1,783,480  $  (1,783,480)

10
Joint Utilities Fund 
Gas

Update Energy/Water Conservation Plan; AMI 
Contingency/Software

53185399 
8839

 $  375,678  $      (375,678)

11
Joint Utilities Fund 
Water Dist

AMI Contingency/Software
54185499 

8839
 $  282,553  $      (282,553)

12
Joint Utilities Fund 
Water Prod

Energy and Water Conservation Plan, NM 4 & 
Tsankawi Chlorination Building and Pipe 
Replacement, Replace Overlook Park Booster 
Station (NP-WTB), Pajarito Well 4 motor 
replacement. Contingency: 1) Allied 360 Pajarito 
Well 5 MCC Replacement Project and 
2) Wilson Otowi Well 2 Engineering Services

54285699 
8839

 $  1,777,053  $  (1,777,053)

13
Joint Utilities Fund 
Wastewater

Contingency for Bohanna Huston White Rock 
Wastewater Treatment Plant

55185599 
8839

 $  94,435  $  (94,435)

Description: The purpose of this budget revision is to carryover budget authority to FY2021 for various Utilities projects and for 
operational expenditures. These projects were not completed in FY2020 and are planned for FY2021. There isn't a valid 
encumbrance at June 30, 2020 and the projects were not rebudgeted in FY2021. A brief description for each carryover request 
is shown above in the third column.  

Budget Revision 2021-10

BPU Meeting Date: Aug 19, 2020    Council Meeting Date: Sep 29, 2020

Fiscal Impact: The net impact on the Joint Utilities Fund is to increase expenditures and decrease fund balance by $5,387,249
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Electric Production: EIM 
Implementation
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Electric Production Needs:

• Software Support –Current Scheduling Software to be equipped with 
automatic forecasting capabilities. 

• Implementation Consulting Contract- Keep LAC on track and in 
compliance by April 2021

• 1 New Full Time Employee - To assist in Operations
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Sep 2020
1. Electric Coordination 

Agreement (ECA) 
Operating Committee  
Approvals

EIM Implementation
OCT-DEC

Shadow PNM Participation in EIM

1.  Approval & 
Award Contract 
for Consultant 
support 
services

2.  Amend 
Contract for 
OATI software 
services

4.  Develop and 
Implement New 
work processes 
and procedures

3.  Recruit for 
New Employee 
(FTE)

Apr - 2021
PNM & LAC go live in 
CAISO EIM

6.  New FTE 
begins EIM 
training

7. Begin testing 
processes and 
procedures 
with PNM

5.  Implement 
OATI forecasting 
software

Implementation Schedule
California Independent System Operator (CAISO)

Energy Imbalance Market (EIM)

2.  BPU and CC 
approval of EIM 
recommendations 
and new Employee 
(FTE)

Approvals

Jan – Mar 2021
LAC Electric Production practices 
process and procedures using 
real EIM inputs

8. Western 
EIM 
Engagement 
with ISO and 
BA.
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Gap Analysis Recommendations:
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Technology: Expansion of Software Support

• Pre-Schedule
• Current Operation-

• load forecasting was done on a monthly basis.  Three days before the end of the month the load forecast was 
due for the entire month. 

• EIM Operations-
• Forecasting will have to be completed much more frequently.  It will need to be submitted to the Balancing 

Authority (BA) every day for a 7-day rolling forecast.

• Real-time
• Current Operations-

• Forecasting is mostly taken care of by the monthly forecast, however on a hourly basis when the previous hour 
is checked out a quick mention of the current hour’s load is given.

• EIM Operations-
• Forecasting will have to be completed much more frequently.  It will need to be submitted to the BA every hour 

for a 5-hour rolling forecast.

• This requirement must be completed for both the Power Pool and Sandia/Kirtland.

• Implementation is $9,000.00 capital expense and a $6,000.00 O&M, however it possibly 
saves the addition of an entire real time merchant desk (Doubling of Staff).
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Process: Implementation Consulting Contract

• Oversee the creation and Submission of Hourly Base schedules and Daily 
schedules

• Creating the Procedures for the notification process for Generation 
Outages, Transmission Outages, system limitations etc.

• Assistance with understanding/avoidance of financial risk with regarding to 
load fluctuations

• Procedures for possible instructions from the Balancing Authority (BA)

• Liaison with BA and California Independent System Operator (CAISO) to 
ensure proper data share and tuning of Operations

• Implementation contract is $125,000.00 with a $32,181.19 Contingency 
and should be closed out after May 1st 2021
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Merchant & Operations Org Structure

Activities

System Operations and Merchant Roles

Supervisor

Real-Time Operator Pre-Schedule Office (PSO)

Generation
Real-Time 
Merchant

Trans
Ops

Merchant – 
Short-Term, 
Long-Term 

Trading

Pre-
Scheduling

After-The-
Fact Energy 
Accounting

PSO activities 
Includes ATC, 

TSR 
management, 

but NO tag 
approval

Supervisor 
assists with 

merchant, pre-
schedule, and 

back office 
functions
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People: 1 New Full Time Employee (FTE)

• The New FTE will Support:
• Base schedule Submission- Will help Real-Time with validation of Base-Schedule submission 

and plan 24-48 hours in advance
• Generation Outage Submission- Continuous workflow with coordination on the Hydro's and 

LANL Combustion Turbine and possible Transmission operations support
• Load Forecast Submission- Consistent entry and validation of the Automated workflow
• Automated Dispatch Control Monitoring- Light monitoring of the processes
• Technology Support- Constant monitoring of new functionality by LAC and the Balancing 

Authority
• After-The-Fact (ATF) Analysis- Review of operational performance against the planned results
• Financial Settlement Review- Review EIM sub-allocation charges from EIM Entity Scheduling 

Coordinator (EESC) and check for accuracy.  Support continuous improvement based on 
financial awards and penalty optimization.

• The new FTE is being estimated at a midpoint of $75,808 for with a loaded cost of 
$115,482.
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September 29, 2020 Regular Council meeting 
 
 

 
 
 
** Attachment: D – Segler Painting Public Comments (attachment not included in 

staff report).  Attached below 
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Summary Of Registered Responses

As of September 17, 2020,  8:18 AM, this forum
had:

Topic Start Topic End

Attendees: 198 September 16, 2019,  9:25 AM October  1, 2019, 11:42 AM

Registered Responses: 47

Hours of Public Comment: 5.4

QUESTION 1

What is your preferred alternative (pick one)?

% Count

Original size and placement in Fuller Lodge Pajarito
Room as proposed by the artist.

48.9% 23

Alternative location in Fuller Lodge for a scaled
down version of the painting.

23.4% 11

I support the proposed purchase of the painting
but prefer it to be placed in another County owned,
public location (choosing this option will open a
text box for any location suggestions you may
have.)

2.1% 1

I do not support this project. 25.5% 12

QUESTION 2

Please suggest your alternative location.

Answered 1

Skipped 46
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Survey Questions
QUESTION 1

What is your preferred alternative (pick one)?

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

• Alternative location in Fuller Lodge for a scaled down version of the
painting.

• I support the proposed purchase of the painting but prefer it to be
placed in another County owned, public location (choosing this option
will open a text box for any location suggestions you may have.)

• I do not support this project.

QUESTION 2

Please suggest your alternative location.
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Individual Registered Responses

Eduardo Santiago
inside BARRANCA MESA
September 17, 2019,  5:27 AM

Question 1

• I do not support this project.

Kyle Wheeler
inside BARRANCA MESA
September 17, 2019,  6:02 AM

Question 1

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

Laura Read
inside LA VISTA
September 17, 2019,  6:29 AM

Question 1

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

Rebecca Chaiken
inside BARRANCA MESA
September 17, 2019,  6:40 AM

Question 1

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

kay beeley
inside WHITE ROCK
September 17, 2019,  6:47 AM

Question 1

• I do not support this project.

Maggie Charsley
inside BARRANCA MESA
September 17, 2019,  7:31 AM

Question 1

• Alternative location in Fuller Lodge for a scaled down version of the
painting.

Christy Patterson
inside DOWNTOWN RESIDENTIAL S
September 17, 2019,  7:50 AM

Question 1

• Alternative location in Fuller Lodge for a scaled down version of the
painting.

Debbie Huling
inside BARRANCA MESA
September 17, 2019,  8:02 AM

Question 1

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

cindy boone
inside BARRANCA MESA
September 17, 2019,  8:03 AM

Question 1

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

Neale Pickett
inside DENVER STEELS
September 17, 2019,  8:15 AM

Question 1

• I do not support this project.
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Jerry Weber
inside WHITE ROCK
September 17, 2019,  8:15 AM

Question 1

• I do not support this project.

Daniel Varley
inside NORTH MESA
September 17, 2019,  8:39 AM

Question 1

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

Joanne Baty
inside WHITE ROCK
September 17, 2019,  8:42 AM

Question 1

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

Ruth Lier
inside EASTERN AREA
September 17, 2019,  9:21 AM

Question 1

• I support the proposed purchase of the painting but prefer it to be
placed in another County owned, public location (choosing this option
will open a text box for any location suggestions you may have.)

Question 2

I suggest it be placed above the fireplace in the Curtis Room, rather than
the Pajarito Room. I have too many memories dating from 1951 of the
Pararito Room, dining with dates, friends and family,  folk dancing, many
musicals, meetings, civic gatherings, weddings, anniversaries and
funerals. This painting is not a part of the original environment of the
Pajarito Room.
This is a historical painting and deserves a location in someplace
historical to denote this activity of the Ranch School. A hallway maybe.

Georgia Strickfaden
inside NORTH COMMUNITY
September 17, 2019,  9:30 AM

Question 1

• Alternative location in Fuller Lodge for a scaled down version of the
painting.

Julie Walker
inside WHITE ROCK
September 17, 2019,  9:45 AM

Question 1

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

Mark Rayburn
inside NORTH COMMUNITY
September 17, 2019, 10:20 AM

Question 1

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

Zena Thomas
inside BARRANCA MESA
September 17, 2019, 10:35 AM

Question 1

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

Sarah Terrill
inside WESTERN
September 17, 2019, 11:25 AM

Question 1

• I do not support this project.
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Jo Walker
inside WHITE ROCK
September 17, 2019, 11:26 AM

Question 1

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

Warner Walker
inside WHITE ROCK
September 17, 2019, 11:40 AM

Question 1

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

Dean Prichard
inside NORTH MESA
September 17, 2019, 12:07 PM

Question 1

• I do not support this project.

Graham Mark
inside NORTH COMMUNITY
September 17, 2019,  2:31 PM

Question 1

• Alternative location in Fuller Lodge for a scaled down version of the
painting.

Monica Jean
inside ASPEN - WALNUT
September 17, 2019,  5:14 PM

Question 1

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

Robert Parker
inside DOWNTOWN RESIDENTIAL S
September 17, 2019,  5:17 PM

Question 1

• Alternative location in Fuller Lodge for a scaled down version of the
painting.

Tina Szymanski
inside EASTERN AREA
September 17, 2019,  6:28 PM

Question 1

• I do not support this project.

Denise George
inside WHITE ROCK
September 17, 2019,  6:50 PM

Question 1

• I do not support this project.

John Gustafson
inside BARRANCA MESA
September 17, 2019,  6:58 PM

Question 1

• Alternative location in Fuller Lodge for a scaled down version of the
painting.

Linda Hull
inside NORTH MESA
September 17, 2019,  9:20 PM

Question 1

• I do not support this project.

Richard Honsinger
inside EASTERN AREA
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September 18, 2019,  2:11 PM

Question 1

• Alternative location in Fuller Lodge for a scaled down version of the
painting.

Michelle Grove
inside WHITE ROCK
September 19, 2019,  4:51 PM

Question 1

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

Greg Kendall
inside DOWNTOWN RESIDENTIAL S
September 19, 2019,  5:33 PM

Question 1

• Alternative location in Fuller Lodge for a scaled down version of the
painting.

James Kuropatwinski
inside NORTH MESA
September 20, 2019,  7:55 AM

Question 1

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

Patricia Archer
inside NORTH MESA
September 20, 2019,  8:10 AM

Question 1

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

Kristy Noeninckx

inside NORTH COMMUNITY
September 20, 2019,  8:15 AM

Question 1

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

Ginny White
inside EASTERN AREA
September 20, 2019,  9:00 AM

Question 1

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

David North
inside LA SENDA
September 20, 2019, 12:05 PM

Question 1

• I do not support this project.

Tony Colletti
inside WHITE ROCK
September 20, 2019,  6:36 PM

Question 1

• Alternative location in Fuller Lodge for a scaled down version of the
painting.

MM Rudy
outside Community Boundaries
September 21, 2019,  8:25 AM

Question 1

• I do not support this project.

Paul Rightley
inside NORTH COMMUNITY
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September 21, 2019, 10:29 AM

Question 1

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

Marjorie Bruell
inside EASTERN AREA
September 21, 2019,  2:35 PM

Question 1

• Alternative location in Fuller Lodge for a scaled down version of the
painting.

Becky Chamberlin
inside CLUBHOUSE - PONDEROSA
September 21, 2019,  7:21 PM

Question 1

• Alternative location in Fuller Lodge for a scaled down version of the
painting.

Richard Thompson Jr
inside WESTERN
September 23, 2019, 10:24 PM

Question 1

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

Gloria Sharp
inside BARRANCA MESA
September 27, 2019,  3:54 PM

Question 1

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

Pat Pitcher

inside QUEMAZON
September 29, 2019,  8:32 PM

Question 1

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

Eric Pitcher
inside QUEMAZON
September 29, 2019,  9:23 PM

Question 1

• Original size and placement in Fuller Lodge Pajarito Room as proposed
by the artist.

Robert Cunningham
inside BARRANCA MESA
September 30, 2019,  9:34 AM

Question 1

• I do not support this project.
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