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  Project Overview

3

  Meeting Purpose

Meeting Purpose & Goal 

➔ Summarize process to date & feedback 
received

➔ Check-in opportunity before starting to 
draft draft master plan

➔ Opportunity for Council to give comments, 
thoughts & direction 

➔ Additional comments to be received within 
the next 2 weeks 



  Project Overview

● Phase 1 creates two district master plans for White 
Rock and Downtown Los Alamos

● Creates a long-term vision for future growth 
○ Will be adopted as part of the Comprehensive 

Plan
● Phase 2 is a comprehensive update of the Chapter 

16 Development Code
○ Addresses existing challenges with Chapter 16 
○ Revises standards and procedures 
○ Implements National Best Practices
○ Incorporates recommendations from Phase 1

● The project team will coordinate with key 
stakeholders 

● Goals and strategies will be established with the 
community during the public engagement phase

● Phase 1 does not address the entire County
○ Only entails downtown areas 
○ High-level master planning document, 
○ Does not create zoning standards, but 

provides guidance on how to update the 
development code (zoning) 

○ It is not an engineering report 
● Phase 2 does not address other chapters of the Los 

Alamos Municipal Code such as Chapter 10 or 18
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  Project Scope
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  Downtown Master Process
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  White Rock Overview
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  White Rock - Outreach Overview

Visioning Workshop 

➔ 87 participants
➔ Over 2,800 survey responses 

during / after the meeting

Follow-Up Survey

➔ 140 participants
➔ Over 5,000 survey responses

Design Workshop

➔ 0ver 40 attendees 
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    White Rock - Age Distribution 

9

Age distribution of survey 
participants 



    White Rock - Visioning Workshop 

GOALS & ACTIONS

➔ The following pages present a draft of the goals & 
actions obtained during the Visioning Workshop 
and follow-up survey. 

➔ Goals & actions are organized into 7 categories

➔ Goals & actions are listed in the order they were 
ranked during the follow-up survey

➔ Goals & actions are a work in progress and will be 
refined over the duration of this project

➔ Goals & actions provide guidance for the 
development framework
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Goals & Actions



    White Rock - Visioning Workshop 
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    White Rock - Visioning Workshop 
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    White Rock - Visioning Workshop 
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    White Rock - Visioning Workshop 
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    White Rock - Visioning Workshop 
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    White Rock - Visioning Workshop 
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➔ During the Design Workshop, participants created 
2 development concepts for the White Rock 
downtown area 

Development Concepts

17

  White Rock - Design Workshop
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  White Rock - Design Workshop
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  White Rock - Design Workshop
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➔ Center of gravity between Sherwood Blvd, Bonnie 
View Dr and State Road 4 

➔ Central gathering space as organizing feature
➔ Gathering feature framed by micro-retail, 

live-work and tourism focused commercial uses
➔ Realignment of Longview Dr
➔ Higher density housing along Longview Dr
➔ Tourism / community focused retail along State 

Road 4 
➔ Larger box retail along Rover Blvd surrounded by 

mixed-use 
➔ Added connections to trails and sidewalks

Workshop Summary & Common Themes 

The following list of common themes was identified 
during the workshop:
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  White Rock - Design Workshop
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  White Rock - Design Workshop
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Ownership



  White Rock - Design Workshop

Parking
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  White Rock - Design Workshop

Center of 
Gravity
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  White Rock - Design Workshop

Development 
Opportunity 
Areas 
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  White Rock - Design Workshop

Residential / 
Non-Residential 
Areas
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  White Rock - Design Workshop

Public Spaces

  White Rock - Design Workshop
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  White Rock - Design Workshop

Enhanced / Added 
Pedestrian 
Connections
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  White Rock - Design Workshop

Mixed-Use / Higher 
Density Housing
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  Los Alamos Overview
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  Los Alamos - Outreach Overview

Visioning Workshop 

➔ 104 participants
➔ Over 3,500 survey responses 

during / after the meeting

Follow-Up Survey

➔ 270 participants
➔ Over 10,500 survey responses

Design Workshop

➔ Over 50 attendees 
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  Los Alamos - Age Distribution

Age distribution of survey 
participants 
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    Los Alamos - Visioning Workshop 

GOALS & ACTIONS

➔ The following pages present a draft of the goals & 
actions obtained during the Visioning Workshop 
and follow-up survey. 

➔ Goals & actions are organized into 7 categories

➔ Goals & actions are listed in the order they were 
ranked during the follow-up survey

➔ Goals & actions are a work in progress and will be 
refined over the duration of this project

➔ Goals & actions provide guidance for the 
development framework
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Goals & Actions
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    Los Alamos - Visioning Workshop 
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    Los Alamos - Visioning Workshop 
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    Los Alamos - Visioning Workshop 
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    Los Alamos - Visioning Workshop 
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    Los Alamos - Visioning Workshop 
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    Los Alamos - Visioning Workshop 
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    Los Alamos - Visioning Workshop 
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➔ During the Design Workshop, participants created 
3 development concepts for the Los Alamos 
downtown area 

Development Concepts
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  Los Alamos - Design Workshop
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  Los Alamos - Design Workshop
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  Los Alamos - Design Workshop
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  Los Alamos - Design Workshop
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➔ Center of gravity around Ashley Pond, Central Park Square and 
Central Ave between 15th St and Oppenheimer Dr 

➔ Creating districts 
◆ Higher density mixed-use district from 20th St on the 

west to the Mari Mac Village Shopping Center
◆ Office district 
◆ Performance art center or multi-family at the gateway to 

downtown
➔ Improved pedestrian/bike connections
➔ Improved connections to south side of Trinity Dr and DP Rd
➔ Mixed-use and plaza on old Smith’s site
➔ Parking structure on Deacon St
➔ Infill commercial throughout
➔ Series of multi-use outdoor gathering spaces throughout 

downtown

Workshop Summary & Common Themes 

The following list of common themes was identified 
during the workshop:
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  Los Alamos - Design Workshop
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Ownership

  Los Alamos - Design Workshop
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Parking

  Los Alamos - Design Workshop
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Center of 
Gravity

  Los Alamos - Design Workshop
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Districts

  Los Alamos - Design Workshop
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Development 
Opportunity Areas

  Los Alamos - Design Workshop
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Public Spaces

  Los Alamos - Design Workshop
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Enhanced 
Pedestrian 
Connections

  Los Alamos - Design Workshop
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Mixed-Use/Housing 
Opportunities

  Los Alamos - Design Workshop
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Centralized Parking 
Opportunities

  Los Alamos - Design Workshop
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Issues

➔ The following issues will be addressed with 
the Code Update, however relevant for this 
project

◆ Parking management

◆ Increased density / building heights

◆ Office occupation

◆ Business mix

◆ Local businesses  

  Other Issues / Challenges 
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Strategies

  Other Issues to be discussed 

Parking 
management 

Development Standards
● Eliminate/reduce parking requirements
● Offer shared parking and reductions for workforce housing
● Create parking district, pool resources and built structure/P&R parking lot

Increased density / 
building heights

Downtown District 
● Increase building heights within appropriate locations
● Integrate neighborhood step-down protections when adjacent to single family development

Office occupation
Downtown District 

● Designate uses within ground floor
● Design standards to activate ground floor frontages 

Local businesses

MP Goals / Policies 
● Coordinate with Main Street to create small business support tools 

Downtown District 
● Integrate commercial uses such as micro-retail and live-work units that support small business. 

Retail Preservation Strategies
● Designated retail Priority Zones
● Required percentage of downtown block-faces to be retail 
● Limitation on certain uses
● Prohibiting conversion of ground-floor retail to other uses
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    7. Schedule
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  Project Overview
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  Comments & Thoughts

Comments and Thoughts? 

➔ Additional comments to be received within 
the next 2 weeks 


