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1000 Central Avenue

County of Los Alamos Los Alamas. M. a7a4d
Minutes
Board of Public Utilities

Carrie Walker, Chair; Jeff Johnson, Vice-chair; Stephen McLin, Kathleen Taylor and Steve

Tobin Members
Philo Shelton, Ex Officio Member
Harry Burgess, Ex Officio Member
Randall Ryti, Council Liaison

Wednesday, January 15, 2020 5:30 PM 1000 Central Avenue

Council Chambers

REGULAR SESSION

1. CALL TO ORDER

The regular meeting of the Incorporated County of Los Alamos Board of Public Utilities
was held on Wednesday, January 15th at 5:30 p.m. at 1000 Central Ave., Council
Chambers. Board Chair Carrie Walker called the meeting to order at 5:31 p.m.

Present 6- Board Member Walker, Board Member Johnson, Board Member
Tobin, Board Member Taylor, Board Member Shelton and Board
Member Burgess

Absent 1- Board Member McLin

2. PUBLIC COMMENT

Ms. Walker opened the floor for public comment on items on the Consent Agenda and for
those not otherwise included on the agenda. Members of the public gave the following
summarized comments:

1) Councilor Pete Sheehey - Although he is no longer the Council Liaison to the Board,
Councilor Sheehey looks forward to continuing the relationship of cooperation and
communication established between Council and the Board in the previous years. He will
continue to serve on the Council/Board subcommittee and may come to future meetings
to give public comment. Councilor Sheehey also spoke about the Council's recent
consideration of the Board's recommendation to eliminate the 5% profit transfer
calculation. Mr. Sheehey discussed Council's revised recommendations that will be
formalized and considered again by Council at their January 28th and February 25th
meetings. Councilor Sheehey expressed his support for using the profit transfer money to
specifically fund utility needs. Councilor Sheehey also expressed his strong support for
the Purchase Power Agreement with Uniper to be considered later in the meeting.

3. APPROVAL OF AGENDA

F*kkkkkkk

Ms. Taylor moved that the agenda be approved as presented. The motion passed
by the following vote:

kkkkkkkk

Yes: 4- Board Member Walker, Board Member Johnson, Board Member
Tobin and Board Member Taylor
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Absent: 1- Board Member McLin

4. BOARD BUSINESS

4.A. Chair's Report
Ms. Walker had nothing to report.

4.B. Board Member Reports

Board members had nothing to report.

4.C.  Utilities Manager's Report

Mr. Shelton provided a written report, which is included in the minutes as an attachment.

Mr. Johnson asked Mr. Shelton if the contaminated soil issue in his report was the same
issue that would be discussed later during the quarterly update on the water system. Mr.
Shelton responded that it was the same issue, it has been ongoing for months and he is
expecting to have a response to the cleanup proposal by the end of the week from the
New Mexico Environmental Department. He reported that this contamination issue was
not very extensive.

4.C.  12681-20 Department of Public Utilities Quarterly Report

Presenters: Philo Shelton

The Board requested that the quarterly report be presented each quarter with salient
features explained. Mr. Shelton provided the report as part of the Utilities Manager's
Report. There is now a sustainability section added to this report to be consistent with
DPU's strategic goals and objectives.

4.D. County Manager's Report

Mr. Burgess reported on the following items:

1) Mr. Burgess reported that the State Legislature begins on Tuesday. The legislative
dinner scheduled for Friday evening is where County representatives will solicit legislator
support for Council priorities.

2) Mr. Burgess reported that the Environmental Protection Agency (EPA) has determined
that the County should be subject to a stormwater permit. The County was first notified in
2014, discussions were held with the EPA at that time, then there was no additional
contact from them in the last four to five years. Council has determined that it is
appropriate to challenge the determination. There are various legal issues associated
with the determination. A press release was issued yesterday. Mr. Burgess pointed out
that the County and the Board have been very considerate of environmental issues. The
County's challenge of the determination is not about not wanting to clean up the
environment, it is more about unfairly putting the burden of legacy waste cleanup on the
citizens of Los Alamos. He noted that White Rock wasn't even part of this designation.
This concern has been expressed to EPA in Washington, DC before, but with changes in
administration and changes in the New Mexico Environment Department, the County is
now subject to this process. The County Attorney's office is working on this issue along
with Mr. Shelton and the Public Works Director, Anne Laurent. The County has concerns
about the costs of paperwork, monitoring outflows and other administrative duties
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associated with this designation. He anticipates that it will shine a light on all County and
Utilities operations, specifically those facilities in the wetlands in Pueblo Canyon. He
believes it would bode well for the County for the EPA to look at those structures, as well
as some other County operations and facilities, but they need to get all parties involved in
the discussion. Mr. Burgess doesn't know what the timeframe for this will be, but he will
continue to update the Board.

4.E. Council Liaison's Report

Mr. Ryti reported on the following items:
1) Mr. Ryti thanked Councilor Sheehey for his prior service as the Council Liaison.

2) Mr. Ryti discussed Council's consideration of the profit transfer during their January 7th
meeting. This topic dates back several months with the Board/Council subcommittee
working on the language and approach. On January 7th, Council had a work session
discussion and no vote was taken. It was intended to gauge Council interest on different
options. Council consensus was to keep the rate at 5% to calculate the amount of the
transfer, which most Councilors felt was an appropriate number for now. The suggested
changes also give Council the opportunity to allow those funds to stay in Utilities rather
than moving them into the general fund and then having to transfer them back to Utilities.
If passed, the changes would take effect immediately and could apply to the FY2019
funds already collected. Additionally, Council wished to include a three-year sunset
clause so that there could be a definite reevaluation period, and the process would not
continue indefinitely without further consideration. Council is scheduled for introduction of
a revised ordinance at the January 28th meeting, with the public hearing scheduled for a
meeting in late February. At their meeting, Council discussed the importance of providing
funds for the backlog of needed utility infrastructure repairs and improvements and the
need to have a formal mechanism for keeping the money in Utilities for that purpose. Mr.
Ryti noted that the Charter lists five items of higher priority that must be taken care of
before the profit transfer. Mr. Burgess added that a franchise fee change was also to be
implemented at some future date when rates change. County staff felt that the 2%
franchise fee was much lower than comparable utilities, which is inconsistent with the
Charter requirement to collect an adequate franchise fee. It was recommended that the
franchise fee be increased to 3% whenever the gas and electric rates could be revised.

Ms. Taylor asked if using profit transfer money collected from the gas and electric funds

to fund other utility projects is inconsistent with the Charter requirement that all utilities be
self-sustaining. Mr. Ryti did not have details about how that would work and noted that
some sort of transfer mechanism would have to be put in place. Mr. Ryti reported that
Council had a strategic planning meeting where they discussed parallel road and utility
improvements and that perhaps those could be accelerated if funds from the profit transfer
could stay in Utilities. While the County is collecting gross receipts, it would be

worthwhile to pay down overall burdens for deferred activities.

2) Mr. Ryti listed the items approved by Council at the December and January meeting
including a couple of utility easement vacations, an agreement for a well house for Otowi
Well #2 and a replacement motor for Otowi Well #4, an amendment to continue
conservation outreach services with the Pajarito Environmental Education Center and
approval of a Water Trust Board loan/grant agreement for the effluent booster station.

3) Mr. Ryti noted that the New Mexico Legislative Session is coming up. Changes in
legislation being considered for the Public Employees Retirement Association retirement
system are being monitored by Council.
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4) Mr. Ryti reported that at the last meeting in December, Council considered a contract
for services for a downtown plan and updates to the development code and environment or
"nuisance" code. Council is looking at making some changes and thought the Board

might want to be aware of that, as it may relate to utility infrastructure in some cases.

Mr. Burgess left the meeting at 6:02 p.m.

4.F. Environmental Sustainability Board Liaison's Report

Ms. Susan Barns provided a written report, which is included in the minutes as an
attachment.

4.G. General Board Business

4.G.1  12409-19 Election of Board of Public Utilities Chair and Vice-chair for 2020

Presenters: Carrie Walker

The Board of Public Utilities shall annually elect its chair and such officers as it desires
from among its members. The election shall occur at the regular meeting in January of
each year. (LAC Ordinance Sec. 40-41. Board of public utilities - Organization)

ELECTION OF BOARD CHAIR:

Mr. Johnson nominated Ms. Taylor.
After a roll call vote, Ms. Taylor was appointed Board Chair.

Ms. Taylor: 4 - Member Taylor, Member Tobin, Member Johnson, Member Walker

Absent - Member McLin

*kkkkkkk

ELECTION OF BOARD VICE-CHAIR:

Ms. Taylor nominated Ms. Walker.

After a roll call vote, Ms. Walker was appointed Board Vice-chair.

*kkkkkkk

Ms. Walker: 4 - Member Taylor, Member Tobin, Member Johnson, Member
Walker

Absent - Member McLin

Kkkkkkkk

4.G.2  12673-20 Appointment of Board Member to Audit Committee for 2020

Presenters: Carrie Walker

The Board opted to appoint a member at the regular February meeting when all members
will be present.

4.G.3 12678-20 Schedule and Selection of Members to Attend Boards & Commissions
Luncheons for 2020

Presenters: Carrie Walker
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Regular County Boards & Commissions luncheons are scheduled to give these groups an
opportunity to work with one another and with Council representatives. Only one
representative from each board or commission is asked to attend.

Board members volunteered for the following dates:

Thursday, January 16 - Mr. Tobin
Thursday, March 19 - Mr. Johnson
Thursday, May 14 - Ms. Walker
Thursday, September 24 - Mr. Tobin
Thursday, November 19 - Ms. Taylor
Thursday, January 14, 2021 - Mr. McLin

4.G4  12674-20 Affirmation of the Incorporated County of Los Alamos Open Meetings
Resolution No. 20-01

Presenters: Carrie Walker

At the first County Council meeting of a new calendar year, Council passes an Open
Meetings Resolution that establishes minimum standards of reasonable notice to the
public for all meetings of County boards, commissions, and policy making bodies. After
the resolution is passed, the Board of Public Utilities reviews the resolution at the next
regularly scheduled meeting and affirms the standards, as per Section 2.12.C of the
Board's Procedures Manual.

*kkkkkkk

Mr. Johnson moved that the Board of Public Utilities affirm Incorporated County
of Los Alamos Resolution No. 20-01; A Resolution Establishing Minimum
Standards of Reasonable Notice to the Public for All Meetings of the Council, the
County Indigent Hospital and County Health Care Board and of all County Boards,
Commissions and Policymaking Bodies. The motion passed by the following
vote:

*kkkkkkk

Yes: 4- Board Member Walker, Board Member Johnson, Board Member
Tobin and Board Member Taylor

Absent: 1- Board Member McLin

4.G.5 12680-20 Approval of Board of Public Utilities Meeting Calendar for 2020

Presenters: Carrie Walker

In accordance with Incorporated County of Los Alamos Resolution No. 20-01 regarding
the Open Meetings, notice of regular meetings of all county boards, commissions and
policymaking bodies shall be given ten days in advance of the meeting date. Each
County board, commission and policymaking body may adopt a schedule of its regular
meetings for the present calendar year or the balance thereof.

dkkkkkkk

Mr. Tobin moved that the Board of Public Utilities approve the proposed Board
meeting calendar for 2020. The motion passed by the following vote:

dkkkkkkk

Yes: 4- Board Member Walker, Board Member Johnson, Board Member
Tobin and Board Member Taylor

Absent: 1- Board Member McLin
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4.G.6 12675-20 Approval of Meeting Agenda Outline for 2020

Presenters: Carrie Walker

Section 3.3 of the Board of Public Utilities Procedures Manual outlines an annual
calendar of BPU activities. Annually at the January meeting, the Board is to review and
approve the standard meeting agenda outline in section 3.4 of the manual.

Fkkkkkkk

Mr. Johnson moved that the Board of Public Utilities approve the meeting agenda

outline for 2020 as presented. The motion passed by the following vote:
*kkkkkkk

4.G.7  12679-20 Complete and Approve 2019 Board of Public Utilities Annual
Self-evaluation

Presenters: Carrie Walker

The Board conducted its annual self-evaluation at a special meeting on December 6th,
2019. Each item was scored and comments or possible actions noted. Ms. Walker
finalized the evaluation and presented it to the Board for final approval at this meeting.

Fkkkkkkk

Ms. Taylor moved that the Board of Public Utilities approve the 2019
Self-evaluation as presented. The motion passed by the following vote:

Fkkkkkkk

Yes: 4- Board Member Walker, Board Member Johnson, Board Member
Tobin and Board Member Taylor

Absent: 1- Board Member McLin

4.G.8  12632-19 Quarterly Update on Utility System - Water System

Presenters: Jack Richardson

Deputy Utilities Manager for Gas, Water and Sewer Mr. Jack Richardson presented this
item. The following is the substance of the item being considered.

The Board requested a quarterly system assessment on a different utility each quarter.
This quarter, Mr. Richardson presented an update on the Water system.

The Board discussed this item and requested clarification where necessary.

4 H. Approval of Board Expenses

There were no expenses.

4.1. Preview of Upcoming Agenda Items
4.11 12685-20 Tickler File for the Next 3 Months
Presenters: Board of Public Utilities

In addition to the items already listed in the tickler provided in the agenda packet, the
following items were identified for the tickler for upcoming meetings:
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1) 02/19/2020 - Appointment of Board Member to Audit Committee for 2020. (Ms. Taylor)

5. PUBLIC HEARING(S)

There were no public hearings scheduled for this meeting.

|©

CONSENT AGENDA

Kkkkkkkk

Mr. Johnson moved that the Board of Public Utilities approve the items on the
Consent Agenda as presented and that the motions contained in the staff reports
be included in the minutes for the record. The motion passed by the following
vote:

Kkkkkkkk

Yes: 4- Board Member Walker, Board Member Johnson, Board Member
Tobin and Board Member Taylor

Absent: 1- Board Member McLin

6.A 12684-20 Approval of Board of Public Utilities Meeting Minutes

Presenters: Board of Public Utilities

I move that the Board of Public Utilities approve the meeting minutes of
December 6th, 2019 and December 18th, 2019 as presented

6.B 12676-20 Approval of Modifications to the Board of Public Utilities Procedural Rules

Presenters: Kevin Powers

I move that the Board of Public Utilities approve modifications to the Board of
Public Utilities Procedural Rules as presented.

[~

BUSINESS

7.A 1247519 Approval of a Power and Renewable Energy Credit Sales Agreement,
County Agreement No. AGR20-926 between Uniper Global Commodities
North America, LLC and the Incorporated County of Los Alamos, New
Mexico.

Presenters: Steve Cummins

Power Systems Supervisor Mr. Jordan Garcia presented this item. Deputy Utility
Manager for Power Supply Mr. Steve Cummins also introduced Damian Irizarry, Uniper
Director, West Origination. The following is the substance of the item being considered.

The Department of Public Utilities (DPU) has been working to achieve the Board's 2040
carbon neutrality strategic goal. Many paths have been explored for renewable energy
projects here in New Mexico, whereby DPU could participate and enjoy the economies of
scale that come with the very large wind and solar projects. Due to the past and
continuing efforts of staff, an exciting new opportunity has been developed with Uniper
Global Commodities (“Uniper”) to participate in a Power Purchase Agreement (PPA) for
combined wind and solar projects in New Mexico that can provide 15MW of low-cost
energy, 3/4 of which would be renewable. Additional value is added by the firm,
Around-The-Clock (ATC) nature of the power, which is very unusual for PPA's of this small
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scale and cost. This contract will supply 131,400 MWh of energy on an annual basis, of
which approximately 103,000 MWh is renewable. The cost of this PPA is in alignment
with the budget for market purchases for the next two years and lower than what was
forecast for years 3 through 15, resulting in a savings. There is little impact to staff since
Uniper is responsible for delivering firm power. In the few occasions where LAC Power
Operations is required to step in and replace the power, Uniper will reimburse the County
for the actual cost of replacement power.

The Board discussed this item and requested clarification where necessary.

Ms. Walker opened the floor for public comments. Members of the public gave the
following summarized comments:

1) Ms. Susan Barns, no address given - Ms. Barns spoke in support of the agreement
and thanked the staff. Ms. Barns spoke about Tristate's closure of their coal-fired
generation and mines in Colorado in the near term. She hopes that the Board will
consider more of these opportunities in the future as coal-fired generation resources
continue to go away.

2) Ms. Katie Leonard, 3092 Woodland Road - Ms. Leonard spoke in support of the
agreement and thanked the staff. Ms. Leonard attended high school in Los Alamos and
returned to town as an adult. She hopes to be here in the future and would like to see that
this Board was the one to initiate the change to a more sustainable future.

3) Mr. Galen Gisler, 4730 Sandia Drive - Mr. Gisler spoke in support of the agreement.
However, he felt the wind and solar generation profile that was presented to the Board was
unrealistic and was more of an ideal plot rather than an average or typical plot. He was
hoping to hear more about other ways of mediating gaps other than through gas or fossil
fuels. In particular, he would like to see Uniper focus attention on battery storage or DC
high voltage transmission.

Ms. Taylor moved that the Board of Public Utilities approve AGR20-936, a Power
and Renewable Energy Credit Sales Agreement, between Uniper Global
Commodities North America, LLC and the Incorporated County of Los Alamos and
forward to Council with a recommendation for approval. The motion passed by

the following vote:

Yes: 4- Board Member Walker, Board Member Johnson, Board Member
Tobin and Board Member Taylor

Absent: 1- Board Member McLin

7B 12677-20 Approval of Modification 21 to the Electric Energy and Power Coordination
Agreement (ECA) Between the Incorporated County of Los Alamos and
the United States Department of Energy (DOE).

Presenters: Bob Westervelt

Deputy Utility Manager of Finance and Administration Mr. Bob Westervelt presented this
item. The following is the substance of the item being considered.

The Power Pool was established through the Electric Energy and Power Coordination
Agreement (ECA) between Los Alamos County and The Department of Energy in 1985.
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Through the contract, both parties contribute the power from and costs of each of the
respective “Pool Approved Resources” into the Pool, and those costs are then allocated
back to the parties pro rata according to each party’s usage. Historically the County has
contributed approximately 75% of the resources, while the Lab has accounted for
approximately 80% of the load. Los Alamos is considering entering into a purchased
power agreement with Uniper Global Commodities for 15 MW Firm Power (agenda item
7.A). This project was initially discussed with the Operating Committee at the October 30,
2019 Operating Committee meeting, and the proposed MOD21 to the Electric
Coordination Agreement recognizing the project as a Pool Approved Resource was
approved by the Operating Committee on January 7, 2020 and requires Board and Council
approval.

The Board discussed this item and requested clarification where necessary.

1) Mr. Johnson requested that staff give a future presentation and the Board have a
discussion about continuation of the ECA.

RxkKxxhkk

Mr. Tobin moved that the Board of Public Utilities approve this Modification 21 to
the Electric Coordination Agreement as revised and forward to Council with a
recommendation for approval. The motion passed by the following vote:

dkddkikdk

Yes: 4- Board Member Walker, Board Member Johnson, Board Member
Tobin and Board Member Taylor

Absent: 1- Board Member McLin

8.  STATUS REPORTS

8.A 12683-20 Status Reports

Presenters: Board of Public Utilities

The following informational status reports were provided to the Board in the agenda
packet:

1) Accounts Receivables Report
2) Safety Report

9. PUBLIC COMMENT

Ms. Walker opened the floor for public comment on any items. There were no comments.

10. ADJOURNMENT
The meeting adjourned at 7:51 p.m.
zeit Kl A
APPROVAL '

Aath\een Towlor

Board of Public Utilities Chair Name

Board of Public Utilities Chair Signature
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Fehruavd 19, 2020

Date Approved bﬂ the Board
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Utility Manager’s Report
January 15, 2020

At yesterday’s project management committee meeting, UAMPS Staff indicated that the
appropriations of $10 million is now in place. Next, it is a matter of working through the
contracting process with DOE for the JUMP module project participation. The design
certification is progressing ahead of the January 2021 schedule, and may be completed as
early as September 2020. Please consider attending the legislative rally sponsored by APPA
to help gain bipartisan support for the CFPP.

Staff continues to work with NMED to cleanup an area of the soil containing the oil of
approximately 1.2 cubic yards of soil located next to Otowi Well #4 at DP Los Alamos
Canyons confluence. NMED has indicated there will be a response by end of this week.
Met with NNSA and N3B on the required excavation permit and this permit is ready to issue
subject to NMED agreeing with the project work limits for this clean up.

A follow up meeting was held with members of the ECA and PNM regarding their allowable
costs to be in the 2019 transmission formula rate annual update. These allowable costs
assumptions will also carry forward in 2020 transmission formula rates.

Worked with Richard Virtue and staff in drafting a term sheet to supply to PNM regarding

considerations with negotiations with Farmington and Enchant. PNM will assemble all the
owner’s and non-extender’s concerns and will then prepare a unified response that will go
to Farmington.

Continued to monitor the PRC hearing and interrogatories regarding the San Juan
Generating Station decommissioning. Worked with Richard Virtue on Los Alamos’ position
regarding this hearing. Additional testimony will be heard other the next two weeks from
January 22 until the 29,

Held the 245" Operating Committee Meeting and received approval to include the Uniper
Power Purchase agreement within the power pool.

Held meetings and reviewed the White Rock Water Resource Recovery Facility
Improvements, Draft Design Analysis Report. The preliminary cost estimates are within the
$17 million project budget.

Attended the Council meeting and a follow up meeting on the proposed profit transfer
proposal. After the Council meeting, the 5% profit transfer is proposed to remain in effect
and these funds are proposed to be returned to DPU for repair and replacement type
capital improvement projects instead of being transferred to the general fund. Also,
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attended the Council’s annual strategic planning meeting. There were discussions on
succession planning, infrastructure, housing, and environmental sustainability topics.

Please note that the DPU quarterly report has a sustainability section to be in alignment
with DPU’s FY 2020 six strategic goals.

QNM provided a feedback report and has offered a follow up meeting with staff in the next
two weeks. The report identified mostly different items on opportunities for
improvements. The one item identified that was the same between the last feedback
report and this feedback report is having a tracking system and follow up mechanism for
customer service and complaint issues. After Staff’s meeting with QNM, we will provide
BPU the feedback report with a summary of what we learned from this process.

Based on the QNM feedback report, staff is exploring options for customer service software
and looking to receive some formal presentations from these vendors over the next month
in preparation for the budget.

Held Asset Management Governance Team Meeting to review operations and capital needs
for the next two years. A draft of a CIP plan was produced and staff is in the process of
refining this plan.

Prepared a proposed staffing plan with SMT that includes a plan for succession as meter
readers are transitioned into new or difference job duties as AMI is implemented. This
staffing plan is considering the housing and retail development boom over the next five
years, transitioning existing staff to gain experience and certifications as a plan for
succession, and restoring a conservation and work procedure specialist.

Three DPU employees completed the Los Alamos Leadefship Academy. Congratulations to
Jaime Kephart, Jack Richardson, and Steven Marez!
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Environmental Sustainability Board (ESB) liaison report

Susan Barns, ESB Liaison 1/15/2020

December ESB meeting activities included:

e Information on Compost Operator training taken by Environmental Services staff.

e End of year issues, including election of Board Chair and Vice-Chair, review of ESB
Work Plans, and 2020 meeting schedule.

e The Board also discussed the BPU Water and Energy Conservation Plan stakeholder
committee mentioned in the December meeting. Our Vice-Chair, Heather Ward,
expressed interest in serving on the committee, if you think it appropriate. Either
way, we look forward to hearing new ideas and plans for energy and water
conservation for our County.

Tomorrow night’s ESB meeting will include:

e Finalization of ESB Work Plans

e Presentation on the new Recycle Coach app and website tool. Recycle Coach
provides real time notifications and reminders about trash, recycle and yard
trimming collections. It also has a personalized calendar feature and a “What goes
Where” search tool to help residents understand how to properly manage a specific

trash or recyclable items.
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BOARD OF PUBLIC UTILITIES
ADDITIONAL MEETING DOCUMENTS

Additional or revised information or documents are often passed out to the Board at the meetings.
Whenever possible, this informational cover page will accompany those documents.

MAKE 20 COPIES OF ANY DOCUMENTS, INCLUDING THIS COVER SHEET, AND RETURN TO
JAIME KEPHART PRIOR TO THE MEETING.

01/15/2020

4.G.7 Complete and Approve the 2019 Board of Public Utilities
Annual Self-evaluation
Board of Public Utilities Self-Evaluation — Calendar Year 2019

Carrie Walker

New

The recommended motion as presented in the staff report
is sufficient. No changes to the recommended motion are
required.

This document was not ready to be included in the agenda
packet at the time of publication.
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BOARD OF PUBLIC UTILITIES SELF-EVALUATION
CALENDAR YEAR 2019

Approved Month, Date, Year

In accordance with Section 3.9 of the BPU’s Procedures Manual, during November and December, the
BPU will perform an annual self-evaluation of its own performance.

QUESTION
I. GENERAL BOARD AREAS

A. Is there a Board policy manual
addressing meeting procedures,
committee roles and structure, election
and term of officers, new member
orientation, and related matters?

B. Do all Board members participate in
a formal orientation?

C. Are Board procedures adhered to
regarding bylaws, open meeting
requirements, compliance with legal
regulations, etc.?

D. Are meeting packets complete and
distributed prior to meetings?

E. Is the length of Board meetings
appropriate?

F. Is there an annual Board calendar?

G. Does the Board receive sufficient
information to make good decisions?

H. Are decisions made in a timely
manner?

II. BOARD POLICY AREAS
A. Accountability

1. Does the Board understand its
obligation to see the organization acts

SCORE

5.0

4.3

5.0

4.8

4.0

5.0
3.5

4.3

5.0

COMMENTS

Some members noted that, while having
brief/efficient meetings is desirable, skipping
background information may be confusing
for the public. An interest was expressed in
making materials more easily available, in
particular through the county website. The
chair took the action item to research this
possibility.

Several members noted that DPU was
responsive to requests for additional
information.

Page 1 of 5
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BOARD OF PUBLIC UTILITIES SELF-EVALUATION
CALENDAR YEAR 2019

Approved Month, Date, Year

in the best interests of DPU customer
and citizens of the county?

2. Does the Board act with diligence
and objectivity on behalf of DPU
customers and the County?

B. Responsibility

1. Do Board members understand their
roles?

2. Do Board members understand the
difference between their policy role
and management’s administrative role?

3. Do Board members actions reflect
this understanding?

C. Policy Direction

1. Do Board members understand the
mission, goals and strategies of the
organization?

2. Does the Board give clear directions
to management on the mission and
goals of the organization?

3. Does the Board spend appropriate
time on policy consideration and
direction versus operational issues?

D. Monitoring

1. Does the Board have a system for
receiving and monitoring information
about the DPU’s organizational
performance?

2. Are there systems for corrective
action where performance is below
standard or reward when performance
is above standard?

5.0

4.8

4.3

4.5

4.5

4.5

4.5

4.0

3.0

The board expressed interest in exploring
how to better monitor customer service (e.g.
numbers and types of complaints.) The board
requested a discussion of this topic in the
coming months.

The board noted the DPU management audit
has provided a framework for ensuring
continuous improvement in operations. The
board felt this question should be revised for
clarity in future evaluations.
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3. Are organizational goal setting and 4.8
achievements taken into account
during the DPU Manager’s evaluation?

E. Other Communication and Advocacy

1. Does the Board represent the 4.5
community interests it serves?

2. Does the Board communicate the 3.5
value of the organizations to its
stakeholders?

3. Does the Board seek input and 3.3

involve its stakeholders in policy
considerations and decisions?

4. Do Board members support the 3.8
organization publicly?

5. Does the Board communicate 4.5
effectively with the County Council?

III. BOARD RESPONSIBILITY AREAS
A. Legal

1. Does the Board act within the 4.5
guidelines set by the county charter

and policies and procedures

document?

2. Are there written policies on Board 4.8
ethics and conflicts of interest?

B. Financial

1. Does the Board approve annual 4.5
operating and capital budgets and

receive periodic (at least quarterly)

progress reports?

2. Does the Board review a financial 4.5
plan for the organization and receive

Members felt several questions in this
section could be consolidated during future
evaluations.

Members noted that the board relies heavily
on the DPU for much communication with
the public.

Some members noted members of the public
often send comments to Council rather than
the BPU. The Council liason and the
subcommittee may be helpful avenues for
hearing more community feedback.

Some members noted this question felt
repetitive.

Members noted this has improved, and noted
the work of the Council/BPU subcommittee.

Annual disclosures are signed by each
member.

Several board members felt many of the
questions in this second were interrelated,
and that the board and department have made
great improvement in these areas over the
last several years.
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sufficient information to monitor its
financial strength and performance?

3. Are financial goals and comparative
ratios established and does the Board
receive tracking information?

4. Are the requirements for an annual
audit met and does the Board receive a
report on the results?

5. Are the organizations and the Board
indemnified sufficiently against
insurable risk?

6. Is the Board proactive in pushing for
rate increases with the County Council
when these increases are necessary for
the financial health of the DPU?

C. Planning

1. Is the Board informed about the
business environment in which the
organization is operating?

2. Does the Board review and approve
the organization’s mission, goals, and
major strategic initiatives?

3. Do Board members usually attend
annual DPU strategy and planning
meetings?

D. Board/Management Relations

1. Is there a written job description
and/or employment contract for the
DPU Manager?

2. Does the Board conduct a formal,
annual performance review of the DPU
Manager?

3. Is the DPU Manager’s
compensation linked to the results of
this review?

4.8

4.0

5.0

4.5

4.0

5.0

5.0

5.0

5.0

4.3

Several board members requested that more
information on the annual audit results be
distributed.

Members noted the board’s engagement with
DPU strategic planning was more in depth
this year.

The board noted that this is not fully within
its own control.
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4. Does the Board make resources
available for the DPU Manager’s
continued professional development?

5. Is there a succession plan for the
DPU Manager, with exposure to the
Board of possible successors?

6. Has the Board established an
effective working relationship with the
DPU Manager?

7. Is there Board/management
cooperation on determining the future
direction of the organization?

8. Are Board/DPU Manager roles
clearly defined so the Board focuses
on its policy role and avoids
micro-management?

9. Does the Board provide overall
staffing direction to the DPU Manager
without becoming involved in specific
personnel matters?

10. Is the Board explicit about the
information it needs from the DPU
Manager to fulfill its governance
function?

F. Education and Development

1. Do Board members participate in
educational opportunities
recommended and offered by the DPU
or other entities that enhance their
effectiveness as a board member?

4.5

4.3

4.8

4.8

4.5

4.5

4.5

3.5

The DPU manager commented that resources
were readily available.

The board gave positive feedback on the
relationship with the new manager.

Members felt many opportunities are given,
and expressed interest that those continue to
be suggested and made available. Members
encouraged each other to take advantage of
these opportunities when possible.
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