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Purpose & Scope
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• Study was commissioned due to increasing demand for high-

quality, multi-use athletic fields capable of supporting a growing

number of teams, leagues, and year-round programming at North

Mesa Sports Complex and Overlook Park.

• Key goals included:

 Identifying opportunities to improve field safety and playability

 Addressing maintenance challenges

 Exploring options for optimizing site layouts and extending field

usability through artificial turf installation where  appropriate.

• Recommendations were requested for field realignment, synthetic

turf products and installation options, maintenance/management,

and site improvements, including accessibility, amenities,

alternative energy use, and lighting.

• Study is intended to guide future decision-making regarding the

use of artificial turf and other facility improvements at North Mesa

and Overlook.
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Approval Process to Date

 September 11th: Parks & Recreation Board
presentation (completed).

 September 18th: Environmental Sustainability
Board presentation (completed).

 October 9th: Parks & Recreation Board – respond
to PRB and ESB questions/comments/concerns.
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Study Process and Deliverables

• Assessment of Existing Conditions

• Community and Staff Engagement

 Field User Experience

 Desired Improvements

 Benefits and Drawbacks of Artificial Turf

 Questions and Concerns

• Conceptual Site Plans and Recommendations

• Cost Estimates and Phasing Plans

• Comprehensive Artificial Turf Feasibility Report
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Community Engagement
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• Public Engagement Meetings (Five meetings between Oct 30-May 15)

• Focused Group Interviews:

 Los Alamos Public Schools (LAPS)

 Los Alamos Youth Soccer League (LAYSL)

• Community Survey: 216 responses (Closed February 7th)

• Follow up Feedback Survey: 141 responses (Closed March 31st)

• Insights shared by the following groups:

 Los Alamos Little League

 Los Alamos Youth Lacrosse

 Los Alamos Softball Association

 Los Alamos Extreme (youth football)

 Athletes, parents, and supporters of youth, LAPS, and adult sports

 Dog park users

 Residents of surrounding neighborhoods and LA County generally

 Residents of Espanola, Pojoaque, Santa Fe, Nambe, and surrounding areas

• Project Webpage hosted by LAC to post relevant information/notices

• Dedicated Project Email for direct communication with public
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What We Heard 
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What We Heard 
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Artificial vs Natural Turf –
Context-Based Comparison
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Factors To Consider:

• Sport Type

• Intensity of Use

• Public Perception and Safety

• Climate Conditions

• Cost to Install and Maintain

• Blended / Hybrid Approaches

• Facility Management
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Turf System Comparison
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Artificial Turf: 

• Presence of PFAS / “forever chemicals” in materials

• Potential for “microplastics” in the environment

• Life-cycle / recyclability of the materials

• Increased temperatures during warmer months

• Water-use to cool down artificial turf

• Perceived risk of abrasions and skin infections

Natural Turf: 

• High water use to maintain grass

• Pesticide & fertilizer use

• Gophers creating both safety hazards for athletes and pest 

management challenges for County staff

• Maintenance demands that exceed staff capacity

• Grass fields need more resting time than they currently get, 

leading to overuse

Human & Environmental Impact Concerns
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How Concerns Were Addressed

• Consulted and compiled research by Subject Matter Experts

 Posted on Project Webpage 

 Included and elaborated upon in final report

• Third-party research informed analysis and recommendations

 Cradle-to-cradle certified products 

 Recognized standards for health and environmental stewardship
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North Mesa Sports Complex 
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Overlook Park 
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Cost Estimating

• Estimated cost was escalated to year 2028 start time

• Costs were escalated subsequently for following years at 4% CPI

• Intended to inform future budget and to guide design perimeters

• Base Costs to address immediate concerns such as access and 
accessibility

• Phased Costs for complete reconstruction at any level desired
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North Mesa Sports Complex: Base Costs
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North Mesa Sports Complex: Phased Costs
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North Mesa Sports Complex – Phasing Plan 
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Overlook Park: Base Costs

ATTACHMENT A 22



Overlook Park: Phased Costs
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Overlook Park: Phased Costs
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Overlook Park – Phasing Plan
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Next Steps

 October 28th: Final report presented for 
consideration and approval by County Council

 November 18th: Adoption of the final report. 
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Questions?
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Back pocket slides 

• Responses to PRB and ESB Comments including proposed revisions summary

• Selected illustrations from the report

• Existing Site Conditions

• Lighting illustrations

• Table 2.1 Summary of (Community) Meetings Dates and Focus

• Table 3.3 Artificial Turf: Myths vs. Facts 
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North Mesa Site Conditions Photo Map 

ATTACHMENT A 34



01

0

03

Overlook Park Site Conditions Photo Map 
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Proposed Lighting Improvements
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North Mesa Sports Complex – Lighting Improvements
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Overlook Park – Lighting Improvements
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Community Meetings
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Artificial Turf: Myths vs Facts

* Artificial Turf Testing and Data Resources included in Appendix G.
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