Los Alamos County Boards & Commissions Application Submit Date: Jan 03, 2018

General Information
All County Board and Commission members must be residents of Los Alamos County.

Once a resident fills out and submits this application, an interview is scheduled with the B&C's
County Council liaison, the relevant staff liaison, and the B&C Chair. After the interviews, the
applicants' names are presented to the full Council during a regularly scheduled Council meeting,
where a vote is taken regarding the appointment of each applicant. Each applicant will be notified if
they are appointed or not.

Only on-line applications will be considered.

If you are interested in applying for the Board of Public Utilities, please contact Jamie Kephart at
505-662-8132.

If you are interested in applying for Labor Relations Board, please contact Denise Cassel at 505-
662-8047.

Profile

Board and Commision Application

Note: Please be aware that as a public entity, the County of Los Alamos, is obligated to furnish this
information to the public if requested. Note also that current LANL employees, if appointed to a
Board or Commission, may be required by LANL to complete a 701 form.

Todd Haagenstad

First Name Middle Initial LLast Name

Street Address Suite or Apt

Srare -

Postal Code

o
=

Email Address

Primary Phona Alternate Phone
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Party affiliation as registered: (Select one of the following) *

¥ Democrat

Registered to vote in Los Alamos?

= Yes = No

Invitation to apply from LAC
Planning Manager

How did you learn of this Board/Commission vacancy?

Do you currently serve on any County Board or Commission?

 Yes = No

If yas, which one? (Los Alamas County law prohibits
residents from serving concurrently on more than one
County beard excepl as expressly approved in writing by
the County Council before the appointment is made.)

Interests & Experiences

Which Boards would you like to apply for?

Planning and Zoning Commission: Submitted

Why would you like to serve on this particular Board or Commission?

| grew up in northern New Mexico and | am a resident of Los Alamos County with a strong belief in the
value and benefit of balanced, effective, and responsible planning and zoning through active participation
in the planning process. | am an advocate of a community development model that actively and fairly
engages business and community needs/agendas/interests/issues, while ensuring current and future land
use is managed in a way that enables future generations and protects the environment.
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What volunteer or professional activities have you participated in that could apply to this
appointment?

I have an advanced degree in community and regional planning with an emphasis in environmental
planning. | have over 25 years experience working at Los Alamos National Laboratory (LANL) in the fields
of environmental regulatory compliance, institutional planning, and program/project management. Part of
my current professional responsibilities includes serving as LANL's environmental remediation program
liaison with Los Alamos County and other non-DOE entities to ensure legacy sites are managed safely
and compliantly on non-DOE properties. On numerous occasions over the past several decades, | have
provided community-based planning support to rural communities facing challenging economic
development and land use issues.

The time involved may be 10-15 hours per month or more. Are you able to serve the
volunteer hours and attend training needed to perform your duties as an appointee?

Yes

What would you like to accomplish during your tenure on this Board or Commission?
(Please identify any special interests you have that led you to become interested in serving
on this Board or Commission.)

| would like to learn more about and actively contribute the planning and zoning process as it relates to
current and future land use practices and requirements. | am particularly interested in opportunities to
improve communications between Los Alamos County and other local land use stakeholders. | am also
interested in participating in opportunities to enhance long-range environmental planning through the
planning and zoning process.

Have you had any direct or indirect involvement with this Board or Commission or with the
County staff supporting this Board or Commission or County Councilors? If so, please
explain.

Part of my current professional responsibilities includes serving as LANL's environmental remediation
program liaison with Los Alamos County and other non-DOE entities to ensure legacy sites are managed
safely and compliantly on non-DOE properties. In this role, | frequently interact professionally with the
County Administrator's Office, the Community Development Director, as well as members of the UPWE
and IDRC groups.

Are there any issue or matters, financial or otherwise, that you are now or might become
involved in that may come before the Board or Commission for which you seek
appointment?

No, not that | am aware of.

If you have any questions, please contact Libby Carlsten at 505-662-8261 or
libby.carlsten@lacnm.us
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I LOS ALAMOS COUNTY
e g — COUNTY ADMINISTRATOR’S OFFICE
e BOARD & COMMISSION INTERVIEW QUESTIONS

Tt @ﬂaﬁﬂi iz
Applicant's Name Board or Commission
Pdouic, Mz

iy GHCB ;1% el Interview Conducted:
Interviewer Name Date/Time of Interview ' < Personally
Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
directives and guidance for B&C’s.

# Question/Documented Response
1| Please tell us a little about yourself and then descr1be your experience, education, and training that 3 U M 0\5'0 &J.m+4_
?quahfy you for this Board t Comrmsmoi Md 7 LU L\_H},«d). lQMCL WWQ U = " é cb 6“3
UNMBA 5@5\1&% ecsoay ,wotked NMED - sver wum e un:
Koo b o L o ol w 49
meg\
ONM._ Masters 1 Comptonih ) Korource LA>M‘)O Comihun! Ln/‘
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Sty Ofwlaém E.lL@ Contlick recolibion

5| What could you do, specifically, to foster a collaroratwe relationship between staff and the Board or, Commission
on which you would like to server? Q o Z:fhﬁo W a/< 1 C(_‘) E{‘L
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Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc. ) within lttl‘.i'olast five years? What do you think was your

greatest contria;lon during your tenure? Q%-"a‘h %(m\\oo“‘e fﬁﬂﬂ CHQ")
on lab sThe - - Veﬁ’] l‘V\TL'O Q‘E‘SN\A#CJW% ‘J"GWM NaD B Sl
Robeks Ruben? - ves bumiliar bek nek super praskicad %»«w lence

Are you familiar with the County Charter and County Code as they apply to the Board " you are a 1y1ng f r? -\—

,ler f%ﬁux\’!ﬁﬁ*ﬂr‘ar N t AW]:Q & e boa M@‘t& %la[‘ V\J"

Soom Win \Eﬁ”"”]

Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity? ﬂ

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspegtion under the Act you may need to produce them.

Is this a deterrent to your willingness to serve on this Board? Ne }\’

10

Currently, a few boards or commissions are “live streaming™ their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. If you’re applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to

serve? /U D

11

[Interview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part oft weir application. ]

&Mkd\ {\\y& g "T‘lb \JQG'J\[) bQWVI

Do you have any questions for the interview panel?

Notes:
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE
BOARD & COMMISSION INTERVIEW QUESTIONS
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Interviewer Name Date/Time of Interview 25 Personally

Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s

directives and guidance for B&C'’s.

# Question/Documented Response

1| Please tell us a little about yourself and then describe your experience, education, and trammo that
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What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the
Board/commission you applied for? [Note (o interview panel. If the answer to this question appears to be off base

with Council's position, please explore a little more. | j )
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3 | How do you perceive the role of County Boards and Commissions in local government? y
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4| What specific skills do you feel are important for effective Board or Commission members?
Which ones do you possess? ' Y *S AVIPEI N
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5| What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission
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6 | Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your
greatest contribution during your tenure? ‘\\'“\ % ) o~ Emgﬂw Weork relded oo )is .'a}’ /(u\ 1

=
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7 | Are you familiar with the Co%nty Charter and County Code as they apply to the Board you are applying for?
Vo 0 by ol @aprivnce i Te voqukdion Sidk
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8 | Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity? -\/
25

9 | Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.

: = . 5
Is this a deterrent to your willingness to serve on this Board? \b\\ 0o Gl\o_'Laff e

10| Currently, a few boards or commissions are “live streaming’ their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. If you’re applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to

serve? ]\! :

11| [Interview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.]
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12| Do you have any questions for the interview panel?

Notes:
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LOS ALAMOS COUNTY
COUNTY ADMINISTRATOR’S OFFICE
BOARD & COMMISSION INTERVIEW QUESTIONS
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I mala %ﬂW 2—/ g /l 4 12'9m Interview Conducted:
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Telephone

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
directives and guidance for B&C’s.

# Question/Documented Response
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Please tell us a little about yourself and then describe your etperlence education, and training that
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What do you believé are - the greatest issues facmo the/Cbunty? What do you believe are the greatest issues facing the '
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base .

with Council 's position, please explore a little more. ] /9_’_ 7 - WW e mﬂ/{/ﬂ"\/? W »

3| How do you perceive the role of County Boards and Commissions in local government?
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4| What specific skills do you feel are important for effective Board or Commission members?

Which ones do you possess? MW CO //VTWW m ‘ W
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Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your

greatest contribution during your tenure? MWW W/( W 74 407‘; @
S0 €x, B Dl v §~Spadily Lo, ! “j “W
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Are you familiar with the County Charter and Couhty Code as they apply to the Board you al‘e‘épplymcr for?
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Are you willing to take the time to attend training sessions to become more knowledgeable about your
duties and responsibilities in an advisory capacity?

/€9 .

Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public
Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce them.
Is this a deterrent to your willingness to serve on this Board? N ”

{
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Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,
and the Planning and Zoning Commission.) In the future, this may be required of all boards. If you’re applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to

serve?
Mo -
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[Interview panel: Ask questions you think necessary for clarification of the written answers this applicant
provided as part of their application.] 2
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Do you have any questions for the interview panel?
-~

Notes:
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