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Los Alamos County Open Space and Trail Facts:

•  Over 4,000 county owned acres of 
designated open space

• Approx 58 miles of trails

• Wide variety of trails including 
Paved, ADA compliant, hardened, 
and natural trails.  

• Diverse spectrum of difficulty and 
length. 

• Trails that appeal to hikers, 
equestrians, trail runners, 
mountain bikers, and mobility 
challenged.

• Los Alamos County Parks Division 
is responsible for the 
management of the open space 
and trail network

• Current Open Space Manager is  
Eric Peterson

Los Alamos County Trail Management Plan 2022





Bottom Line:

Los Alamos residents love their trails
In one survey 87% of respondents stated that they had used the Los 
Alamos Trail network in the past year,
57% stated they used the trail network 12 or more times a year

Los Alamos Open Space Management Plan 2015



• Steep Terrain

• Fragile Soils

• Arid climate with monsoon 
rains, flash flooding, wind 
events, fires, and heavy 
snowfalls

• Old trails

• vegetation

• Humans

• Feral cattle

Los Alamos Trails are under constant pressure 

from human and environmental factors

Bayo Canyon Bench Loop, March 2025

The County is doing a great job, but they need help!
(maybe our trail loving locals could step up)



Los Alamos County has an adopt a trail
program, but almost no one signs up

• Spring 2024, program review

• ?Would I sign up for the program?

NO!

Why?

Time Commitment: many hours and 
long duration

No end point

No clear description of task

Designed for groups not individuals

No options other than trail choice

We are all busy, most of us want 
directed finite tasks, with clear 
beginning and end times, and on 
our schedule.



What do other programs do?
• City of Albuquerque Trail Watch Volunteer Program

• Keep Las Cruses Beautiful Adopt a Spot Program

• New Mexico Volunteers for the Outdoors

• Friends of Sandia Mountain Adopt A Trail

• City of Santa Fe Adopt-A-Park/Trail

• Enchanted Circle Trail Association

• Los Alamos County Adopt-A-Road Program

• American Trails, Trail Ambassador Program, tips and tricks best practices webinar

• Eppley Center for Parks And Pubic Lands Foundation of Sustainable Trails 5-part course

Use the good ideas from these programs and create a program unique for the special needs and
circumstances of the Los Alamos County Open Space and Trail System



Plan:  Set people up for success by 
designing a program that is SMART

•Specific

•Measurable

•Achievable

•Relevant

•Time bound



Adopt-A-Trail Project, Los Alamos

• Mission Statement

A citizen volunteer program, run by the 
Los Alamos County Parks Division, 
whose mission is to monitor, maintain, 
improve, protect, and preserve Los 
Alamos County Open Space Trails

• Goals:

Provide achievable opportunities for Los 
Alamos County Trail Users to be come 
actively involved in surveillance and 
maintenance of our county trail system

Educate Trail users so that they can spot 
trail issues, improve existing trails, and 
help preserve and protect our precious 
trails

Promote a culture of trail stewardship in 
Los Alamos County

Become a valued “go to” resource for the 
Los Alamos County Parks Division

We’re not giving up on Adoptions, We’re  just changing the way we adopt!



Adopt-A-Trail Project
Three types of Trail Stewardship opportunities called adoptions

•Organized Adoptions

•One Day Adoptions

•Custom Adoptions



Organized Adoption
• Organized, scheduled, one day event run by County Open Space Staff

• Typically, one per month during season, from 9 am to 1 pm

• Great opportunity to learn about trail maintenance, meet county trail staff, 
get to know like minded volunteers

• Well organized, equipment provided, start and end times, experience 
needed, and difficulty all described

• Drawbacks:  designated day, requires staff participation, limited 
opportunities for trail work (approx. 8 events per year)

• Plan:  keep as is, incorporate into the Adopt-A-Trail Project

• Sign up via Adopt-A-Trail Project web site





Organized Adoptions:  Monthly opportunities to work with County Open Space Staff on
trail maintenance projects.  Learn about trails from the pros, meet like minded trail adopters,
and help keep Los Alamos Trails sustainable.

Change Month

Organized
Adoption



Adopt





One Day Adoption
• Trail adoptions designed to be completed 

in one day or less

• Two types of adoption pathways: Trail 
and Task

• Trail:  click on a trail name and all the 
current tasks for that trail will be listed

• Task:  click on a task (example trash pick 
up) and all the trails that require trash 
pick ups will be listed

• Adopter gets to cho0se the date work 
will be completed

• Adopters will be able to sign up on line by 
selecting the trail and/or task and 
entering the date they wish to do the 
work.  

• Program Coordinator will reply to 
Adopter via email to confirm

 1. adoption type 

 2. date work will be performed

 3. necessary equipment

 4.  training (if applicable)

                  5.  Release forms

                  6.  Check in and Check out



One Day Adoption, cont.
• Easy Adoption tasks:  Trail Assessments, trash 

pickup, PR

• Moderate Adoption task:  Clipping brush, easy 
trail tread fixes, noxious weed removal

• Difficult Adoption Task:  retaining walls, water 
bars, stair repair, involved brush removal

• Must also consider length, topography, 
steepness of trail, travel time to site in 
assigning difficulty













One Day Adoption, Cont.



One Day Adoption, Cont.













Adopt-A-Trail Project:  Custom Adoption

• Are you a passionate trail steward?
• Don’t see any options you like, want to do more, 

have a great idea for a trail project?
• Custom Adoptions allow you to design your own 

project.
• Custom Adoptions are perfect for:  Groups, 

Families, Community Service Projects, 
Individuals with big dreams

• Custom Adoptions must be designed and 
coordinated with, and approved by  the Program 
Coordinator



Appreciation
• People like to be acknowledged

1. Certificate of completion

2. Media (papers, social media)

3. Swag

4. Apparel

5. Partner with local businesses for 
discount coupons, adopt a trail 
promotions

6. End of year Celebration



Publicity
• We gotta get the word out!

• Social Media: Daily Post and Los Alamos 
Reporter, Facebook page, Los Alamos 
County Website, Sage Next door

• Printed Promotions: in Los Alamos 
County Trail Network guides and 
activity guides

• Flyers: in County Utility Bills

• Local Group Presentations:  Boy Scouts, 
Girl Scouts, Kiwanis, Rotary, Road 
Runners, Senior Center, Church Youth 
Groups, Family YMCA, Tuff Riders, Los 
Alamos Mountaineer Club, High and 
Middle School Clubs, PEEC, Los Alamos 
Juvenile Justice advisory Board

•  Booths at LA County Events: Science Days, 
Craft Fairs, Concerts, Farmers’ Market

• Floats:  in local Parades
• Banners:  on the Diamond Drive Overpass
• Bumper Stickers, Stickers, Patches



To Do List:
Obtain necessary approvals

• Parks and Recreation Board

• Los Alamos County Parks 
Division

• County Council

Develop a Budget:

1. Program Coordinator
2. Trail Assessment app
3. Web site costs
4. Swag
5. Publicity
6. Equipment

Generate a Trail Work Plan

• List of Trails and Tasks

• Develop difficulty ratings for each 
adoption

• Training programs for each Task 
(printed, video, training session)

• Equipment lists for each task

• Safety equipment for each task

• Logistics:  check in , check out, 
equipment pick up and drop off, trail 
status reporting system, 

• Work completion/inspection system

Develop a Trail Reporting App for LA County



To Do list, continued:
Develop Web Site

   1.  Sign up forms

   2.  Equipment check out forms

   3.  Reporting forms

   4.  Waivers

   5.  Adoption requirements

   6.  Training links

   7.  Seamless system of syncing with    
Program Coordinator

  8.  Develop system of tracking 
Adopters

Publicity



And Finally,

Never Underestimate the Power of Volunteers!



Adopt-A-Trail Project, Los Alamos

Volunteer, if you love trails
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