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Applicant's Name Board or Commission 

Interview Conducted: 
Interviewer Name Date/Time of Interview  ZOOM 

 Telephone 

NOTE TO INTERVIEW PANEL: Please remember to use this interview 
as an opportunity to share Council’s directives and guidance for B&C’s. 

# Question/Documented Response 
1 Please tell us a little about yourself and then describe your experience, education, and training that 

qualify you for this Board or Commission. 

2 What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the 
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base 
 with Council’s position, please explore a little more.] 

3 How do you perceive the role of County Boards and Commissions in local government? 

4 What specific skills do you feel are important for effective Board or Commission members? 
Which ones do you possess? 

5 What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission 
on which you would like to serve? 

County Manager’s Office 
BOARD & COMMISSION INTERVIEW QUESTIONS 

New 
Stephanie Haaser Arts in Public Places

Jennifer Baker 11/29/2021 10:30 am
X

Ocean engineering, Naval Architecture for 9 years.  Stay at home mama, Volunteers with Girl 
Scouts.  Most of her work experience is in small Engineering firms.  Map making is her passion.  
She has attended in the board meetings. 

County:  Impact our community-droughts, forests, reforstation of the mountains surrounding our community.  Girl 
Scouts just did a project planting trees.  Fires our are biggest concern.  In addition, small businesses, supporting them 
and adding more.  For this board:  bidding process is important.  Getting community feedback. Wants to work on 
current and future projects.  Identifying new projects and locations.  Can we partner art with supporting local 
businesses.  

Difficult question.  She has seen Boards do studies on composting and trash mgt.   Way for the 
public to pursue ideas/projects.  Support interaction between the residents into the county council.  

Be willing to talk to the public and take negative feedback.  Do not get emotionally engaged, take 
the feedback and dialougue and help build a case

Engineering staff, she has the background in engineering, so she has that common background, 
so it is beneficial.  We are missing that expertise with Pete Carson terming out.
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6 Have you served on any Boards, Commissions or Committees (not only County B&Cs – but also church  
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your 
 greatest contribution during your tenure?  
 
 
 
 
 

7 Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?  
 
 
 
 
 
 

8 Are you willing to take the time to attend training sessions to become more knowledgeable about your  
duties and responsibilities in an advisory capacity? 
 
 
 
 
 

9  Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails,  
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public  
Records Act.  If any of these public records are requested for review/inspection under the Act you may need to produce them.   
Is this a deterrent to your willingness to serve on this Board? 
 
 
 

10 Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board,  
and the Planning and Zoning Commission.) In the future, this may be required of all boards.  If you’re applying for one of the boards 
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to 
serve?  
 
 
 
 

11 [Interview panel: Ask questions you think necessary for clarification of the written answers this applicant  
provided as part of their application.] 
 
 
 
 
  

12 Do you have any questions for the interview panel? 
 
 
 
 
 

Notes: 

She has not officially served on a Board, but she has managed and led the cookie sales for Girl Scouts.  Very 
engineering mentality.  She is good at scheduling, logistics and working through projects.  Ran it very much like an 
engineering project.  Previously it was very chaotic around cookie pick up, so she made changes and it runs more 
smoothly.    She started that 2017.  She developed a cookie committee because previsousy it fell on one person.

Yes she is familiar.

Yes

It is not a deterrent and she is aware of it.

No it is not.

n/a

 She had several.  Thoughtful questions.  
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