County Of Los Alamos 1000 Central Avenue

Los Alamos, NM 87544

A

@ BCC Meeting Minutes
' -
‘Q‘ Parks and Recreation Board
LOS ALAMOS
Chair, Brian Watkins; Vice-Chair; Jerry Cowan; Jacob AlderseBaes; Paula Knepper; George
Marsden; Summer Schaufler; and lan Zollinger, Members
Thursday, May 8, 2025 5:30 PM 1000 Central Avenue

Room 110

Public Participation: in person or https://zoom.us/j/97013443707

Phone one-tap:
+16694449171,,97013443707# US
+16699006833,,97013443707# US (San Jose)

Join via audio:
+1 669 444 9171 US
+1 669 900 6833 US (San Jose)

1 CALL TO ORDER

Present 5- Member Cowan, Member Watkins, Member Zollinger, Member
AlderseBaes and Member Marsden

Absent 1 - Member Schaufler

Remote 1- Member Knepper

2 PUBLIC COMMENT

Zoe Taylor suggested enhancements to the facility to better accommodate
badminton activities.

3. BUSINESS
A. 20163-25 Approval of Minutes from the April 10, 2025 Meeting

Attachments: A - Minutes from the April 10, 2025 Meeting

| move that the Board approve the attached meeting minutes from the
April 10, 2025 meeting.This motion passed with the following votes:

Yes: 5- Member Cowan, Member Watkins, Member Zollinger, Member
AlderseBaes and Member Knepper

Abstain: 1- Member Marsden

Absent: 1- Member Schaufler
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Parks and Recreation Board BCC Meeting Minutes May 8, 2025

B. 20168-25 Ice Rink Shade Structure Survey Results

Attachments: A - Los Alamos lce Rink Covered Structure

Miguel Jimenez, Public Works Project Manager, presented on the results of the
Ice Rink Shade Structure Survey.

Public comment made by Joe Artnak.

A motion was made for the Parks and Recreation Board to submit a
recommendation of support to the County Council for the adoption of a
mono-sloped shade structure at the ice rink.

Yes: 6- Member Cowan, Member Watkins, Member Zollinger, Member
AlderseBaes, Member Knepper and Member Marsden

Absent: 1- Member Schaufler

PRESENTATIONS, PROCLAMATIONS AND RECOGNITIONS
A. 20164-25 Training and Discussion on Open Meetings Act and Meeting Procedures

Attachments: A - Boards and Commissions Orientation Manual

Katie Thwaits, Deputy County Attorney, provided a presented on the Training
and Discussion on Open Meetings Act and Meeting Procedures.

4, BOARD/STAFF COMMUNICATIONS

A. 20165-25 Chairman's Report

Chair Watkins provided the Chairman's Report.
B. 20166-25 Staff Report

Attachments: A - PRB Monthly Updates-May 2025
B - PRB Cemetery Master Plan Presentation
C - Guaje Pines Master Plan Survey Flyer

Wendy Parker, Parks and Open Space Superintendent, and Emmanuel Abeyta,
Parks Assistant Superintendent, presented the Parks staff report and provided
an update on the Guaje Pines Cemetery Master Plan Project. Katherine
Hudspeth, Recreation Superintendent, delivered the Recreation staff report.
Cory Styron, Community Services Director, gave a general staff update.
Member Knepper expressed concerns about the condition of Woodland Trail
due to watering at the golf course.
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Parks and Recreation Board BCC Meeting Minutes May 8, 2025

C. 20167-25 Work Group and Task Force Assignments and Updates

Attachments: A - Equestrian & Livestock Working Group Progress Report

Vice-Chair Cowan provided updates to the Equine & Livestock, Bike Park, and
Trails & Open Space Working Groups.

5. COUNCIL COMMUNICATIONS

Councilor Reagor was absent and did not provide a Council communications
update.

6. PREVIEW OF NEXT MEETING - JUNE 12,2025

At the next meeting, the Board will receive a presentation from the Bike Park
Working Group and discuss scheduling the Trails and Open Space Working
Group Management Plan for a future agenda.

7. ADJOURNMENT
Chair Watkins adjourned the meeting at 7:19 PM.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language
interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting, please
contact the County Human Resources Division at 505-662-8040 at least one week prior to the meeting or as
soon as possible.

Public documents, including the agenda and minutes can be provided in various accessible formats. Please
contact the Community Services Department at 505-662-8241 if a summary or other type of accessible format
is needed.
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Los Alamos Ice Rink
Cover Structure

Parks and Recreation Board
May 8, 2025

Incorporated County of Los Alamos
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Background

« Follow-up to the April 10, 2025, PRB meeting
» First survey (575 respondents):

— 76% support cover structure
— 17% don’t support cover structure
— 7% don’t know

« Cover structure feasibility analysis

« Staff recommendation for cover structure

« Second online survey

« Return to PRB for a recommendation to County Council
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Objective

 Review staff recommendation
¢ Present results of the second survey
e Discuss a Council recommendation
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Staff Recommendation Revisited
Driven by budgetary and maintenance considerations

Pre-eng. steel structure & rigid roof deck §

Most cost-effective structure

« Complete functionality
 Durable

e Least effort and cost to maintain

Gable or mono-slope frame geometry

Mono-slope frame &S ALAM®S

OPC: $900,000 to $1.5 Million
(+site work cost)




Second Survey

Opened from April 10 to the 24 (14 days)

« Q1. Are you a resident of Los Alamos County?
— Yes
— No
- Q2. Given the two possible geometries shown above for the recommended cover structure,
please select your preferred geometry? (Select one option only)
— Gable geometry
— Mono-sloped geometry
— None
« Q3. If you selected “None”, please explain the reason.
— Write your answer here
. Q4. What features would make the cover structure more functional or unique to Los Alamos

Ice Rink?
— Write your answer here
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Second Survey Results

764 participants
94% are Los Alamos residents -
72% support a cover structure h

— 50% support mono-sloped
— 22% support gable

28% don't support cover structure Mono-slope frame

_<_o.mﬂ popular option
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Question 3. If you selected "None”,

please explain the reason
« 213 of participants (28%)
¢ Open answer format
« Many respondents provided multiple perspectives
« Not necessary/preserve rink uniqueness (390)
« Recommended options not aesthetically pleasing (200)
« Too expensive/other pressing needs (170)
» Prefer a retractable option (80)
« Prefer an indoor ice rink (40)
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Question 4. What features would make the cover structure
more functional or unique to Los Alamos Ice Rink?

410 participants shared their perspectives (53%)

- Many respondents provided multiple perspectives

 Aesthetic enhancements & art (70)

« Amenities for spectators (29)

- Lighting, scoreboard, and sound system (20)

« Sustainable features e.g. solar panels (7)

« Use off-season (21)

« Majority reiterated concerns as in “None” perspectives

@S ALAM®S

BT . T T R R



County Council Meeting

e June 10, 2025, at Council Chambers

« Report on:
— Public Outreach Process
— Community perspectives on cover structure
— Community & PRB preferences on structure frame
— Opinion of probable cost
— Obtain direction moving forward
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Main Takeaways

72% support cover structure — Mono-sloped preferred

28% don’t support cover structure —
not necessary/preserve rink uniqueness

Request PRB recommendation to County Council
Next public meeting — Council Reg. Session, June 10
Obtain direction moving forward
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Thank you!

Project webpage Have your say Contact us
& surveys results
e EpEA — Los Alamos County
ST A_ T O Public Works Department

B (505)-662-8150

R lacpw@lacnm.us
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NEW MEXICO OPEN
e | MEETINGS ACT
§§10-15-1 TO 10-15-4 AND &
frEEIeEEE L INSPECTION OF PUBLIC
RECORDS ACT

d
|
b
o
[EE |

5/8/2025
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KNOWNAS THE “SUNSHINE LAWS™

All persans are entitled to the greatest passible infarmation regarding the affairs of government and
the officlal acts of thase wha represent them.

The formation of public policy or the conduct of business by vere shall not be conducted in closed
eetings.

All mestings of 2 quorum of members of any bowd or commission, held for the purpose of formulating
;:ubhc policy d\scussmg public business, o for the purpase of mking any action within the autharity of the

to be public meetings open to the public at all times, sxcspt 23 otherwiss
providzd by e See §10-15-1(8)

Under IPRA, the law require: open access to almast all public records in smteand local government.,
with few exceptions.

OMA - REQUIREMENTS FOR A PUBLIC MEETING

Quorum + A majority of the appointed members

Notice -mhm:éu(iqmmm@uwnmmn

Available at feast seventy-two [72) hours pricr to meeting
Must identify the business to be discussed or transacted

« ust ba inciuda the date, i sed place of the mesting, the sumes of members in sardanca
nd theta et b utucanc of e prvponis coradersdand 4 rcerd of any dacisiors
woted.

Draft minutes shall e pragarsd within tan woriing days aiter the meetiag od shal by
ipproved. amended cr Giagproved i the next mesting whers & quorum i present




PUBLIC MEETING & PUBLIC BUSINESS

WHAT IS A "PUBLIC MEETING"?

WHEN IS PRE CONDUCTING “PUBLIC BUSINESS"?

VWHAT IS AN “OPEN MEETING” 2

tcommission, administrative
ad) at r]y body or other policymaking b of any state agency or any agency or
authority of any county, munlnpallty, district or political subdivision, held for the
purpose of formulating public policy, mcludlng the development of personnel pohcy rules,
regulatlons ar Urdlnances d:s:ussmg public business or taking any action within t i
n_or ather policymaking body

L Jexcept as otherwise provided in

Act [Chapter 10, Article 15 NMSA

NMSA 1978, Section 10-15-1.B.

“All meetings of a quorum of members of any board, c ission, administrative adjudicatory bady or

other policymaking body of any state agency or any agency or authority of any county, municipality,
district or political subdivision, > fiortreulacing: aubie policy s G

yhre declred to he FUbllc meeungs open to Lhe public ac

a!I times, e_x:ept as deerwrse prcmded in the constitution of New Mexico or the Open Meetings Act
[Chapter 10,Article 15 NMSA [978]. ..

NMSA 1978, Section 10-15-1.B.




QUORUM

WHAT CONSTITUTES A QUORUM OF PRBI

5/8/2025

BOARD QUORUM

= County Code Ordinance §8-8. -"No business shall be conducted by 2 county board or
commission in the absence of a quorum. The only actions a board or commission may undertake in
the absence of a quorum are to set the time and date of the next meeting, attempt to achieve a
querum by contacting absent members, and to adjourn.”

® Quorum: A simple majority of the total number of appointed voting members of a board or
commission.

s Sec. 8.142 - PRB Membership, terms and qualifications.

The Los Alamos County Parks and Recreation Board shall consist of severw members with two-year
smggered terms beginning on December | and ending on November 30.

OMA - "ROLLING’ OR"WALKING" QUORUMS PROHIBITED

= A quorum may sxist. for purpeses of the Ace sven
when members are not physiclly pressnt togather
3t the same time and place.

Example: 4 members of a T-member Board discusting public
business in 2 serias of telephone or emil conversatians. Such
discussian is 3 meeting of 3 Guorum. The e ofa rolling quorum ta
discuss public business or ke action s 2 vielation of the Act
because it conyritates 2 mesting of 1 quorum of the Board autside 3
fa Oa P properly nodiced publie mesting
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NOTICE

WHAT IS THE REQUIRED NOTICE FOR MEETINGS OF THE BOARD!

10

15
hall include broadcase stations licensed by the feders! communications commission and newspapers af general
circulation that have provided a written request for such notica”” NMSA 1978,§ 10-15-1(D)(2022).

= Current County Resolution is Resolution No. 25-01

11

COUNTY RESOLUTION 25-01
TNGORRORATED GOUNTY OF LOS ALAMOS RESOLUTION MO- 25-01
A RESOLUTION ESTABLISHING MINIMUM STANDARDS OF REASONABLE NOTIGE TO THE PUBLIC FOR ALL
E coul

TINGS OF THI ICIL, COUNTY BDARODS, COMMISSIONS, AND OTHER PUBLIC BODIES CREATED 8Y
THE STATE AND THOSE APPOINTED BY THE COUNCIL (COLLECTIVELY “APPOINTED COUNTY COMMITTEES")

xcapl whers specifically providad lor in
the Stala of New | as pro erain. Appointsd Counly Commiltess
ars dsfinad as the Boards, Commi Comimiltons, Task Forcas, ol thal ata croatad by Stato Siatalo, Caunty ordnance, or
hroug fomal Caunc aclion, and chido bt v not limitsd 1 1o foloAng

Artin Public Places Bon:

Emdronmental Sustainabiity SBoard
Hislarie Preagration Advisory Board
iorary 8o
Lodgers' T disory Board
Cou nﬁy HEi\IhEaIm:I
on Reviaw Task Force

arsonnel Hoar
lanning and Zoning Commissian
Transportation Board

Valuation Protests Board

12




RESOLUTION NO.25-01:PRB MEETINGS
NOTICE OF REGULAR AND SPECIAL MEETINGS

r mestings of all Appointed County Commitlees

Sucl shall contain the dat
regular mesting. For purposes of Paragraph V of this Resolution, notice of all regular meatings conlained in
such schedule is met if a copy of the scheduls is posted and providsd lo lhe media as provided for in
Paragraph V of this Resolution; providad, however, thal Appoinled County Commillee must still posl and
provide lo the media a copy of the agenda prior to each regularly scheduled meeting as required under this
Resolution. All agendas shall be posled on the Counly's websile, provided Lhe websila is operalional during
the period of ssvenly-lwo (72} hours prior lo the meeling

oG % sl et e The notice snall includs an agenda
for the mesling or information to indicale how a copy of the agenda may be obtained. An agenda for the
meeling shall be available lo the public and posted on the Counly’s websile at Isasl sevenly-lwo (72) hours
before any spacial meeting, provided ihe websile is operational during the period of sevenly-two (72} houts
prior to the meeting

5/8/2025
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RESOLUTION NO.25-01:ESE MEETINGS
NOTICE (POSTING) REQUIREMENTS

Communications Cammission and newspapers of general circulation which hava mads a wrilten request

for notice of public mestings for the coming calendar year. Only one such wrillen request shall be required
for 2aach calendar year

the notice shall ba urvnde:i ta those broadcast stalions licensed by Ihe Faderal Comm

unications
Commission and newspapsrs of gensral circulation which have made a writlen requsst for notics of public

meelings for the coming calendar year. Only ong such writlen request shall bs required for each calendar
year

14

AGENDA

THERE MUST BE A PUBLISHED AGENDA FOR ALL PRB MEETINGS

15




WHAT IS REQUIRED FOR A MEETING AGENDA?

or in the case of a public body that ardinarily meets more frequentl

A public body that ordin
meezs more frequently than ance per week shall post  draft aganda at least seventy-two hours prior to the mesting
and 3 fimal agenda at least thirty-six hours pricr to the mesting. Excepe for emergency macers, a public bedy shall
take action enly on items appearing on the aganda.”

NMSA 978, Section 10-15-1 (F) (2022)

16

OMA - MEETING MUST FOLLOW-THE PUBLISHED AGENDA

% Only items listed on the published agenda may be discussed by the
Beard

Items listed on the agenda should be within the Board's authority (Sec.
B-143)

(1) Review currant parks and recreation programs and facilities in the county ta
determine additional needs, and submit recommendations pertaining to parks and
recraation guldelines, policias, faclities, or user fees to the coundil...

(1) Provide andior gather public input on parks and recreation related long-rangs
plans;

(3) Serve in an advisory cipacity to the plinning and 20ning commission lor the
location, constructian, maintananca and funding of parks and recraation facilties:
and

1S SR
1111

(4) Review all parks and recreation refated mantars submirtad to the board by
coundil,

{S)Within the current county council gesls, abjactives, and budget. parfarm the
ahosementioned duties

17

= LOSALAMOS COUNTY
BOARDSAND Eaana
COMMISSIONS
PROCEDURAL RULES
(rev. 2024)

Covers all Boards &
Commissions

® General Format

I CAL TO SRLEUTOLL AL

ITPUBLI COMMENT (Fem am bomrast 10

I3 e wsas
A Apprwest =t I Kirsres

TV RIS BTAFF COMMUNICATIONS
2 devi Trems
(Lt imbrsdend huma)
4 feti gy
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POSTING OF AGENDAS

& “Agendas for all basrd ar commissicn meetngs will be posted in accordance with the Coundil's annual Open
Mestings Resclution” LAC Boards & Cammission Procedural Aules.

Resolution 25-01. Section V(A far and special meatings ~ Notice shall be pasted in “conspicuous
place in the vicinity of the ocated ac 1000 Central Avenue, Los Alamos,
New Mexica and visible fram the exterior of the bullding, as well as being

provided the web sica is operational. Copies of the natice shall be provided to those broadcast stations ficensed
by the Federal Communicaticns Commission hich have made 2
written request for notice of public meetngs for the coming calendar year. Only ane such written request shall
be required for sach calendar year!”

Charter 909. - Definition: Publish and Publication—Defined. “Except as otherwise pravided in this
" blicaticn” shall have the meani seate law far

5/8/2025

19

MEETING MINUTES

WHENWHO,AND CONTENT

20

MEETING MINUTES

“The board, commissian
The minutes shall i

or ather policymaking bod

i All minutes are
inutes shall be biter the meeting

until approved by the policymaking body"

Minutes shall not became offici
MMSA 19785 10-15-1(G)(2022)

21



No action of a board shall be
valid unless aken or made at

ameeting hield in accordance
with the requirements of the
OMA.

It ks the members of the

board that ars respansible for
compliance with the OMA,
nat the Caunty as an entity.

e )

FAILURE TO COMPLY WITH OMA -INVALIDACTIONS AND PENALTY

Any persan violating any of
the provisions of the OMA s
guilty ofa misdemeanor and
upon canviction shall be
punished by a fine of not
‘mora than five hundred
dollars (§500) for each offense

22

T T

IPRA — INSPECTION OF PUBLIC RECORDS

Al persons are entitled to the greatest passible infermation regarding
the affairs of government and the oificial acts of public officers and
employess.

SH8* means zll documents. papers, letters, books, maps,
rapes, phatographs, recordings and other marerials, regardless of
physical form or characteristics, that are used, creared, received,
maintined or held by or on behalf of any public bady and relate to
public business, whether or net the records are required by law
be created or mainwined;

23

GETTING MORE INFORMATION. ..

= You can obtain more information at:

= New Maxico Antornay Genarals Office- huips d-ip punghing-lras asp,

= County Attorney’s Office

24



LOS ALAMOS COUNTY, NM

/5L, MICHAEL D. REDONDO GOUNTY CLERK
I (s Aéé LACF26-0980 Pages: 6
LN A |

01/08/2025 12:23:46 PM
A& Allison Calling

e ID: 1415E7DB-6148-434A-A2BC-58DA04T40ECO

INCORPORATED COUNTY OF LOS ALAMOS RESOLUTION NO. 25-01

A RESOLUTION ESTABLISHING MINIMUM STANDARDS OF REASONABLE
NOTICE TO THE PUBLIC FOR ALL MEETINGS OF THE COUNCIL, COUNTY
BOARDS, COMMISSIONS, AND OTHER PUBLIC BODIES CREATED BY THE
STATE AND THOSE APPOINTED BY THE COUNCIL (COLLECTIVELY
“APPQOINTED COUNTY COMMITTEES”)

WHEREAS, the democratic ideal is best served by a well-informed public, and sunshine
laws generally require that public business be conducted in full public view, that the actions of

public bodies be taken openly, and that the deliberations of public bodies be open to the public;
and

WHEREAS, the Open Meetings Act states that, except as may be otherwise provided in
the Consfitution or the provisions of the Open Meetings Act, all meetings of a quorum of members
of any board, council, commission, administrative adjudicatory body or other policymaking body
heid for the purpose of formulating public policy, discussing public business, or for the purpose of
taking any action within the authority of or the delegated authority of such body, are declared to
be public meetings open to the public at all times [Section 10-15-1(B) NMSA 1978]; and

WHEREAS, when it is difficult or impossible for a member to attend a meeting in person,
the member may participate by means of a conference telephone, video communications, or
similar communications equipment [Section 10-15-1(C) NMSA 1978]; and

WHEREAS, any meetings subject to the Open Meetings Act at which the discussion or
adoption of any proposed resolution, rule, regulation or formal action occurs shall be held only
after reasonable notice to the public [Section 10-15-1(D) NMSA 1978}, and

WHEREAS, the Open Meetings Act requires the Council of the Iincorporated County of
los Alamos (“Council’) to determine annually what constitutes reasonable notice of its public
meetings and those of all County boards, commissions and policymaking bodies [Section 10-15-
1(D) NMSA 1978]; and

WHEREAS, the Council wishes to establish the minimum standards of reasonable notice
to the public for all public meetings of the Council and alt Appointed County Committees, as
defined herein, for the remainder of the year 2025, and until a new resolution concerning public
meetings is adopted.

NOW, THEREFORE, BE IT RESOLVED by the Council of the Incorporated County of Los
Alamos as follows:

1. General Provisions

A. All meetings of a quorum of the Council of the Incorporated County of Los Alamos
shall be open to the public except where specifically provided for in the State of New Mexico's
Open Meetings Act, NMSA 1978 §10-15-1, and as provided herein.

B. All meetings of a quorum of an Appointed County Committee shall be open to the
public except where specifically provided for in the State of New Mexico’s Open Meetings Act,
NMSA 1878 §10-15-1, and as provided herein. Appointed County Committees are defined as the
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Boards, Commissions, Commitiees, Task Forces, etc., that are created by State Statute, County

ordinance, or through formal Council action, and include but are not limited to the following:
» Artin Public Places Board

Board of Adjustment (formetly Variance Board)

Board of Appeals

Board of Public Utilities

DWI Planning Council

Environmental Sustainability Board

Historic Preservation Advisory Board

Library Board

l.odgers’ Tax Advisory Board

L.os Alamos County Health Council

Parks and Recreation Board

Personne! Board

Planning and Zoning Commission

Transportation Board

Valuation Protests Board

® & @& * & @ = 2 e B & @ > o

ll. Regular Meetings.
A. Council Meetings.

All meetings of the Council shall be held on the dates specified in the schedule
attached to this Resolution as Schedule "A” unless notice is otherwise provided at least seventy-
two (72) hours in advance of the meeting date. An agenda for all regular meetings of the Council
shall be available at least seventy-two (72) hours prior to the mesting from personnel in the Office
of the County Manager. All agendas shall be posted on the County’s website, provided the website
is cperational during the period of seventy-two (72} hours prior to the meeting.

B. Appointed County Committee Mesetings.

Notice of regular meetings of all Appointed County Committees shall be given no less
than ten (10) days in advance of the meeting date. The notice may include an agenda for the
meeting or indicate how a copy of the agenda may be obtained. An agenda shail be available at
teast seventy-two (72) hours prior to the meeting. All mestings of each Appointed County
Committee shall be held at the time and at the place indicated in the meeting notice. Each
Appointed County Committee may adopt a schedule of its regular meetings for the present
calendar year or the balance thereof. Such a schedule shall contain the date, time, and place of
each regular meeting. For purposes of Paragraph V of this Resolution, notice of all regular
meetings contained in such schedule is met if a copy of the schedule is posted and provided to
the media as provided for in Paragraph V of this Resolution; provided, however, that Appointed
County Committee must still post and provide to the media a copy of the agenda prior to each
regularly scheduled meeting as required under this Resolution. All agendas shall be posted on
the County’s website, provided the website is operational during the period of seventy-two (72)
hours prior o the meeting.

[ll. Special meetings.

Special Meetings may be called by the Chair or a majority of the members of the Council
or respective Appointed County Committee upon at least seventy-two (72) hours’ notice. The

Incorporated County of Los Alamos Resolution No, 25-01
2
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notice shall include an agenda for the meeting or infermation to indicate how a copy of the agenda
may be obtained. An agenda for the meeting shali be available to the public and posted on the
County's website at least seventy-two (72) hours before any special meeting, provided the
website is operational during the period of seventy-two (72) hours prior to the meeting.

V. Emergency meetings.

Emargency Meetings may only be called under unforeseen circumstances which demand
immediate action to protect the health, safety and property of citizens or to protect the public body
from substantial financial loss. The Council and all Appointed Council Committees shall avoid
emergency meetings whenever possible. Emergency meetings may be called by the Chair or a
majority of the members of the Council or the respective Appointed Council Committee upon
twenty-four (24) hours’ notice, unless threat of personal injury or property damage requires less
notice. The notice for all emergency meetings shall include an agenda for the meeting or
information on how the pubtic may obtain a copy of the agenda, which shall be posted on the
County’s website as soon as is practicable after the agenda is created, provided the website is
operational during the period prior fo the meeting.

V. Notice Requirements.

A. For the purposes of regular meetings described in Paragraph 1l of this Resolution,
notice requirements are met if notice of the date, time, and place is posted in a conspicuous place
in the vicinity of the front door of the Municipal Building focated at 1000 Central Avenue, Los
Alamos, New Mexico and visible from the exterior of the building, as well as being posted on the
County’s website, provided the website is operational. Copies of the notice shall be provided to
those broadcast stations licensed by the Federal Communications Commission and newspapers
of general circulation which have made a written request for notice of public meetings for the
coming calendar year. Only one such written request shall be required for each calendar year.

B. For the purposes of special mestings described in Paragraph Il of this Resolution,
notice requirements are met if notice of the date, time, place and agenda is posted in a
conspicuous place in the vicinity of the front door of the Municipal Building at 1000 Centrai
Avenue, Los Alamos, New Mexico and visible from the exterior, as well as being posted on the
County's website, provided the website is operational. Copies of the notice shall be provided to
those broadcast stations licensed by the Federal Communications Commission and newspapers
of general circulation which have made a written request for notice of public meetings for the
coming calendar year. Only one such written request shalf be required for each calendar year.

C. For the purposes of emergency meetings described in Paragraph IV of this
Resolution, notice requirements are met if notice of the date, time, place and agenda is posted in
a conspicuous place in the vicinity of the front door of the Municipal Building at 1000 Central
Avenue, Los Alamos, New Mexico and visible fram the exterior and posted on the County's
website as soon as is practicable, provided the website is operationai. Copies of the notice shall
be provided to those broadcast stations licensed by the Federal Communications Commission
and newspapers of general circulation which have made a written request for netice of public

meetings for the coming calendar year. Only one such written request shal! be required for each
calendar year.

Incorporated County of Los Alamos Resolution No. 25-G1
3
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D. In addition to the information specified above, all notices shall include the following
language:

“If you are an individual with a disability who is in need of a reader,
amplifier, qualified sign language interpreter, or any other form of
auxiliary aid or service to attend or participate in the hearing of the
mesting, please contact the County Human Resources Department
at (505)662-8040 at least one (1) week prior to the meeting or as
soon as possible. Public documents, including the agenda and
minutes, can be provided in various accessible formats. Please
contact the personnel in the Office of the County Manager at
(505)663-1750, if a summary or other type of accessible format is
needed.”

V1. Closure of Public Meetings.

The Councll and all Appointed Council Committees may close a meeting to the public only
if autharized by the Open Meetings Act [Section 10-15-1H NMSA 1978]:

A, If any meeting is closed during an open maeting, such closure shall be approved
by a majority vote of a quorum of the Council or respective Appointed Councii Committee, as
applicable, taken during the open mesting. The authority for the closure and the subjects te be
discussed shall be stated with reasonable specificity in the motion for closure and the vote on
closure of each individual member shall be recorded in the minutes. Only those subjects specified
in the motion may be discussed in the closed meeting.

B. If the decision to hold a closed meeting is made when the Council or an Appointed
Councit Committee is not in an open meeting, the closed meeting shall not be held until public
notice, appropriate under the circumstances, stating the specific provision of law authorizing the
closed meeting and the subjects to be discussed with reasonable specificity is given to the
mambers and to the general public.

C. Following completion of any closed meeting, the minutes of the open meeting that
was closed, or the minutes of the next open meeting if the closed meeting was separately
scheduled, shall state whether the matters discussed in the closed meeting were limited only to
those specified in the motion or notice for closure.

D. Except as provided in the Open Meetings Act, any action taken as a result of
discussions in a closed meeting shall be made by a vote of the Council or respective Appointed
Council Cemmittee, in an open public meeting [Section 10-15-1(H) NMSA 1978].

VIi. Remote Attendance.

Any member may participate by means of a conference telephone, video communication,
or similar communications equipment when it is difficutt or impossible for a member to attend a
meeting in person, provided that each member participating by other means can be identified
when speaking, all participants are able to hear each other at the same time and members of the
public meeting attending the meeting are able to hear any member of the public body who speaks
during the meeting.

Incorperated County of Los Alamos Resolution No. 25-01
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VI, Public Health Emergency.

In the event this Resolution is in effect during a public health emergency, the conduct of
public meetings shall comport with any and all public health orders issued by the New Mexico
Department of Heaith and comply with all guidance documents including advisory epinions issued
by the Qpen Government Division of the Office of the Attorney General for the State of New
Mexico. Tothe degree that this Resolution conflicts with these public health orders or the advisory
opinions of the Attorney General, the provisions of the public health orders and the advisory
opinions of the Attorney General shall control.

PASSED AND ADOPTED this 7" day of January 2025.

COUNCIL OF THE INCORPORATED
COUNTY OF L.OS ALAMOS

Rkt

Theresa Cull,
Council Chair
ATTEST: S5TOF [,

EA0
i
s:-d,«wi,ﬁ-..w,,

7
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ey
Michael D. Redondo, Lty
Los Alamos County Clerk
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ARTICLE I. IN GENERAL

Sec. 8-5. Meetings.

(a)  All board and commission meetings shall be conducted pursuant to the guidelines provided in the county's
annual resolution related to the New Mexico Open Meetings Act.

{(b)  All county boards or commissions may utilize county facilities for their meetings, hearings, and other
deliberations, subject to the approval of the county manager.

{c)  £ach board or commission established by the county council shall meet regularly as necessary.

Sec. 8-8. Quorum restriction.

No business shall be conducted by a county board or commission in the absence of a quorum. The only
actions a board or commission may undertake in the absence of a quorum are to set the time and date of the next
meeting, attempt to achieve a quorum by contacting absent members, and to adjourn.

Sec. 8-9. Conflict of interest; code of conduct,

{a) In addition to the provisions of article 8, every board, commission or commitiee member shall be governed
by the provisions of chapter 30, article |, code of conduct, except where specifically exempted therein.

(b) Each board or commission member shall be expected to regularly attend the hoard or commission meetings
and perform the duties of board membership with integrity and civility.

Sec. 8-10. Public statements.

No board or commission as a wholg, or individual board or commission member, shall make a financial
commitment, a palitical or other endorsement, or a statement of position on legistation pending before federal or
state governmental bodies without first securing the express consent of the county council. Nothing in this chapter
shall be construed to inhibit or forbid political or other actlvity, in a purely individual capacity, by any member of a
board or commission, so long as such member does not purport to speak for, or as a member of, such board or
commission. The county manager may place on the agenda of the county council an item calling to the county
council's attention any violations of this section.

Sec. 8-12. Minutes.

All standing county boards or commissions shall keep written minutes of all meetings. The minutes shall
include, at a minimum, the date, time and place of the meeting; the names of all members of the body in
attendance and those members absent; a statement of what proposals were considered; and a record of all
decisions made by the body and how each member voted.

Sec. 8-15. Procedural rules.

(a)  Unless otherwise provided by law, all boards and commissions shall follow the procedural rules adopted by
council to govern administration of the provisicns of this chapter,

(b) A board or commission wilt have no power to promulgate policy other than for its own operation.







ARTICLE VIl. PARKS AND RECREATION BOARD

Sec. 8-141. Purpose.

The parks and recreation board is established to serve as a central point of communication for the parks and
recreation interests of the county and as an advisory body to the county council. The October 17, 1977, resolution
creating the recreation board for the Incorporated County of Los Alamos is hereby repealed and voided.

Sec. 8-142, Membership, terms and qualifications.

The Los Alamos County Parks and Recreation Board shall conslst of seven members with two-year staggered
terms beginning on December 1 and ending on November 30.

Sec. 8-143. Duties and responsibilities.

The board shall be an advisory board to the Council of the Incorporated County of Los Alamos, and as such
shall have the following functions, responsibilities and duties:

(1)

(2)
(3)

Se¢s, 8-144—8-180. Reserved.

Review current parks and recreation programs and facilities in the county to determine additional
needs, and submit recommendations pertaining to parks and recreation guidelines, policies, facilities,
or user fees to the council. For this purpose, the board shall gather public input in ways appropriaie to
the circumstances, which may include public hearings dedicated to specific topics;

Provide and/or gather public input on parks and recreation related long-range plans;

Serve in an advisory capacity to the planning and zoning commission for the location, construction,
maintenance and funding of parks and recreation facilities; and

Review all parks and recreation related matters submitted to the board by council.

Within the current county council goals, abjectives, and budget, perform the abovementioned duties
using the following criteria:

a.  Promote maximum utilization of parks, recreation facilities and programs;

h.  Enhance the quality of the leisure life of all county residents through parks and recreation
programs and services;

c.  Provide to county residents as wide a variety of recreational opportunities as possible, taking into
consideration programs other than county offerings.
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Summary Report from the Equestrian and Livestock Working Group to the Parks and
Recreation Board for January - April 2025

The purpose of the ELWG is to assist and advise the PRB to review current parks and
recreation programs and facilities in the county to determine and advise additional needs,
and submit recommendations pertaining to parks and recreation guidelines, policies,
facilities and user fees to the PRB for further consideration and possible action. The
following summarizes the group's accomplishments from January — April 2025.

Task 1: Recruit new ELWG members to ensure that the group represents a wide range
of perspectives on Equestrian and Livestock issues.

There were some Stable Owners who were interesting in reserving the arena to practice
roping steers in Brewer Arena. The ELWG tried to facilitate forming a working group focused
on the topic of Steer Roping practice in Brewer Arena. ELWG reached out to the interested
persons to answer their questions and encourage them to write a proposal regarding
practicing roping steers in Brewer Arena. The group decided not to form a Roping Working
Group at this time.

Task 2: Meetings continued to Review County Publications

The ELWG continued their review of County publications of Arena Rentals, Website and
documents. The ELWG is reviewing and compiling suggestions for the Webtrack page for
the North Mesa Equestrian facilities. ELWG reviewed 1735-use-and-rental-of-county-
lands-and-facilities and is preparing edits that are consistent with the edits for the
Webtrack webpage. There have been changes to the Monumentation Map of the Stable lots
that have not been updated. Also, there is a missing attachment to the Quit Claim Deed (A
Letter of Application and Program of Utilization dated 1972)

The ELWG is working to streamline and clarify the processes to utilize the North Mesa
Equestrian Facilities. The Equestrian community wants to provide classes to reach out to
beginning riders and other members of the community who want to ride horses. There are
members of the stables community who want to set up a program for weekly horse roping
sessions at Brewer arena. There are riders who want to have concession agreements or
teaching permits and cannot obtain them. These are some of the issues that the ELWG is
trying to clarify.

Task 3: The ELWG would like to have and Emergency Management Plan for the Stables

The Emergency Plan should include Wildland fire experts to set up a plan in case of a fire or
a disease outbreak.



Task 4: The ELWG would like to work with the County to establish work credits for the
volunteer hours at the North Mesa Facilities.

The work credits could be applied to the fees charged for arena rentals.
Respectfully submitted,

ELWG Members: Lisa Reader, Jerry Cowan (PRB), Wendy Burke Ryan, Donna Hayden,
Cathy Miller, Diane Wilburn, Laura Cox (volunteering for surveys)




