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Alice Holtzclaw        Planning and Zoning                   
Applicant's Name     Board or Commission    

Rachel Adler               03/13/2024, 2pm    Interview Conducted: 
Interviewer Name Date/Time of Interview                Personally
                         Telephone 

NOTE TO INTERVIEW PANEL: Please remember to use this interview  
as an opportunity to share Council’s directives and guidance for B&C’s. 

# Question/Documented Response 
1 Please tell us a little about yourself and then describe your experience, education, and training that 

qualify you for this Board or Commission. 
 
Been in Los Alamos for 2 years, loves the community, has been getting involved. Works for LACDC. Does a lot organization, 
management. Good interpersonal skills. Went to school in Ohio, majored in PoliSci. In Leadership Los Alamos. Women in  
Business networking group is a bit motivation for wanting to be on the commission. Real estate comes up quite a bit. 

2 What do you believe are the greatest issues facing the County? What do you believe are the greatest issues facing the  
Board/commission you applied for? [Note to interview panel: If the answer to this question appears to be off base 
 with Council’s position, please explore a little more.] 
 
Housing is a big challenge. She works a lot with small businesses, see the lack of commercial space, especially for restaurants. 
Interested in making improvements to support small businesses. Transportation is also a huge issue. Need more advanced and  
available transportation. Proponent of mixed use development. 

3 How do you perceive the role of County Boards and Commissions in local government? 

Advocates for the community to County Council and government staff as well. Community has representation in Council, but 
boards and commissions provide representation on more niche topics. 

4 What specific skills do you feel are important for effective Board or Commission members?  
Which ones do you possess? 

Communication is the most important skill, which is her strong suit, both written and spoken. Active listening is key. Making sure 
everyone feels understood and heard. Willingness to compromise. 

5 What could you do, specifically, to foster a collaborative relationship between staff and the Board or Commission 
on which you would like to serve? 
 
Always about talking to someone as a person, not a position. Trying to understand that you’re both humans trying to do what 
you think is best for the situation. Human decency is number one priority. 
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6 Have you served on any Boards, Commissions or Committees (not only County B&Cs – but also church 
groups, non-profit boards, school committees, etc.) within the last five years? What do you think was your 
 greatest contribution during your tenure? 

Chair of the Investigations and Impact committee for diversity and inclusion board for Greek society she was involved in in college. 
President of the German Club. 

7 Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

Yes, has read through the strategic plan, the MRA, ordinances, especially with P&Z specific documents. 

8 Are you willing to take the time to attend training sessions to become more knowledgeable about your 
duties and responsibilities in an advisory capacity?

Yes, is very eager to do so to gain knowledge. 

9 Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-mails, 
are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of Public  
Records Act.  If any of these public records are requested for review/inspection under the Act you may need to produce them.   
Is this a deterrent to your willingness to serve on this Board? 

No. 

10 Currently, a few boards or commissions are “live streaming” their meetings (for example, the T-Board, Parks and Recreation Board, 
and the Planning and Zoning Commission.) In the future, this may be required of all boards.  If you’re applying for one of the boards
currently streaming or if it becomes a requirement for all B&Cs to stream, is this - or will this - be a deterrent to your willingness to 
serve?  

11 [Interview panel: Ask questions you think necessary for clarification of the written answers this applicant 
provided as part of their application.] 

Councilor Reagor asks if she has any experience going in front of P&Z. Not in formal ways, but has gotten involved in P&Z through
her professional position. 

Has helped put together Main Street presentations, but was not there for the presentations. 

12 Do you have any questions for the interview panel?

Notes: 
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