1000 Central Avenue
Los Alamos, NM 87544

County of Los Alamos

Agenda - Final

Environmental Sustainability Board

David Hampton, Chair; Erik Loechell, Vice-Chair; Sue Barns;
Carly Blair; Shannon Blair; Joseph Chandler
and Jack Grow; Members

Thursday, March 19, 2026

5:30 PM 1000 Central Avenue - Council Chambers

NOTE: This meeting is in person and open to the public. However, for convenience,

the

following Zoom meeting link and/or telephone call in numbers may be used for pubic
viewing and participation. Please click this URL to join.

https://us02web.zoom.us/j/85656951187

1. CALL TO ORDER - ROLL CALL

2. PUBLIC COMMENT

This section of the agenda is reserved for comments from the public
on items that are not otherwise included in this agenda.

3. APPROVAL OF AGENDA
4, APPROVAL OF MINUTES
21470-26 Approval of February 19, 2026, Environmental Sustainability Board

Minutes
Presenters: David Hampton

Attachments: A — Draft ESB Minutes February 19, 2026

5. BOARD BUSINESS

21471-26

21472-26

Waste-to-Energy Plant Presentation by Mozart Devco LLC.

Presenters: David Hampton

Attachments: A - Mozart Devco Presentation to ESB

Review and Discuss the 2026 ESB Work Plan

Presenters: David Hampton
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https://losalamos.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=23137
https://LosAlamos.legistar.com/gateway.aspx?M=F&ID=ed4ec6db-9d7b-429b-b5ed-848781044117.pdf
https://losalamos.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=23138
https://LosAlamos.legistar.com/gateway.aspx?M=F&ID=8281e57a-804b-463d-83bf-34ca9a8d57bc.pdf
https://losalamos.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=23139

Environmental Sustainability Board Agenda - Final March 19, 2026

Attachments: A - 2026 Environmental Sustainability Board Work

Plan.pdf
6. REPORTS
A. Chair's Report - David Hampton
1). Board of Public Utilities - Sue Barns/Shannon Blair
2). Transportation Board - David Hampton
3). Parks and Recreation Board - Joseph Chandler
4). Planning and Zoning - David Hampton
5). County Council Liaison - Melanee Hand
B. Working Groups
1). Bee City Los Alamos - Britton Donharl
2). Los Alamos Sustainability Alliance - Sue Barns
7. STAFF REPORT

21473-26 Sustainability Manager Updates

Presenters: Angelica Gurule

Attachments: A - Residential Sustainability Report - FEBRUARY
2026.pdf

8. PREVIEW OF UPCOMING AGENDA ITEMS

9. ADJOURNMENT

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any
other form of auxiliary aid or service to attend or participate in the hearing or meeting, please contact the County Human
Resources Division at 662-8040 at least one week prior to the meeting or as soon as possible. Public documents,
including the agenda and minutes can be provided in various accessible formats. Please contact the personnel in the
Community Services Administration Office at 662-8163 if a summary or other type of accessible format is needed.
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Los Alamos, NM 87544
www.losalamosnm.us

County of Los Alamos

Staff Report
March 19, 2026

Agenda No.:

Index (Council Goals):

Presenters: David Hampton
Legislative File: 21470-26

Title

Approval of February 19, 2026, Environmental Sustainability Board Minutes

Recommended Action Motion
I move that the Environmental Sustainability Board approve the February 19, 2026,
minutes as presented.

Or

I move that the Environmental Sustainability Board approve the February 19, 2026,
minutes as amended.

Body
The ESB will review and approve the Environmental Sustainability Board Minutes from February
19, 2026.

Attachments
A - Draft ESB Minutes February 19, 2026

County of Los Alamos Printed on 3/16/2026



1000 Central Avenue
Los Alamos, NM 87544

County of Los Alamos
BCC Meeting Minutes - Draft

Environmental Sustainability Board

David Hampton, Chair; Erik Loechell, Vice-Chair; Sue Barns; Carly Blair; Shannon Blair;
Joseph Chandler
and Jack Grow; Members

Thursday, February 19, 2026 5:30 PM 1000 Central Avenue - Council

Chambers & Zoom

NOTE: This meeting is in person and open to the public. However, for
convenience, the

following Zoom meeting link and/or telephone call in numbers may be used for
pubic viewing and

participation. Please click this URL to join.

https://lus02web.zoom.us/j/85656951187

CALL TO ORDER - ROLL CALL

5:31 p.m. Members Lochell and Blair absent.

PUBLIC COMMENT

None

APPROVAL OF AGENDA

Chair Hampton asked for approval of the agenda for the Environmental
Sustainability Meeting of February 19, 2026 agenda approved
unanimously.

APPROVAL OF MINUTES
21322-26 Approval of January 15, 2026, Environmental Sustainability Board Minutes

Chair Hampton asked for approval of the January 15, 2026 Environmental
Sustainability Meeting minutes, minutes approved unanimously.

BOARD BUSINESS

21329-26 Presentation of the FInal Fleet Conversion and Community-WIde Electric
Vehicle Charging Plan and Possible Action

Presenters: Angelica Gurule

County of Los Alamos Page 1



Environmental Sustainability Board BCC Meeting Minutes February 19, 2026

Josh Schacht and Analy Castillo with Stantec gave a final presentation to
the board on the Los Alamos County Fleet Conversion Plan and
Community-Wide EV Charging Plan. The project purpose: reducing
greenhouse gas (GHG) emission from the county fleet, expanding EV
charging infrastructure, and engaging County partners.

Motion that the Board approve the Los Alamos County Fleet Conversion
Plan and Community Wide-EV Charging Plan and recommends forwarding
this plan to Council as presented second by Member Chandler motion
passed unanimously.

21332-26 Discuss and Appoint Liaison Assignments

Presenters: Angelica Gurule

Chair Hampton nominated Member Chandler to be liaison to Parks and
Rec Board, Member Barns and Member Shannon Blair to be liaisons to
the Board of Public Utilities, Member Barns to the Sustainability Alliance,
and Member Hampton to be liaison to the Transportation Board and
Planning and Zoning, second by Member Chandler approved
unanimously.

6. REPORTS

A. Chair's Report - David Hampton

Chair Hampton welcomed new members Jack Grow and Carly Blair.
Mentioned the Council discussion on the green building code which
cannot make changes until the next State approval of building codes.

1). Board of Public Utilities - Sue Barns/Shannon Blair
None.

2). Transportation Board - David Hampton
None.

3). Parks and Recreation Board - Shannon Blair
None.

4). County Council Liaison - Melanee Hand

Councilor Hand welcomed new members Jack Grow and Carly Blair, then
reported on Council meetings, Triple Crown Award ASD team received,
had the quarterly Climate Action Plan update, budget revision, public
hearing on broadband project $40M, and appointed Carly Blair to the
Environmental Sustainability Board.

B. Working Groups and Steering Committee

County of Los Alamos Page 2



Environmental Sustainability Board BCC Meeting Minutes February 19, 2026

1). Bee City Los Alamos - Britton Donharl

Bee City will be having a class on seeding on February 28, 2026.

2). Los Alamos Sustainability Alliance - Sue Barns
None.
3). Education and Outreach Work Group

Sustainability Manager Angelica Gurule reported that the Education and
Outreach Work Group is the new Firebrand group. Council adopted first
action climate plan in 2024 and one of the big initiatives was climate
marketing and education, building campaigns and education, and
messages around energy efficiency, waste and recycling, food
composting, alternative transportation (busing, carpooling, bicycling) are
main focused areas. We have just hired Firebrand Consultant they will be
helping build campaigns. Everyone is invited to join the working group.

7. STAFF REPORT
21331-26 Sustainability Manager Updates

Presenters: Angelica Gurule

Sustainability Manager Angelica Gurule reminded everyone that if they
have not signed up for the sustainability newsletter please do so,
February issue focused on “Fast Fashion.” Continue to increase in
readers. EV charging infrastructure continues between January and
February, there was close to 400 charging sessions. Also building the
two new DC chargers at the Mesa Public Library. County was selected to
receive a 1.2-million-dollar grant from EPA to build food composting
program, still working on some constraints that we have because of
where the property is situated. For new members for the Jemez Trail run
for volunteers to set up zero waste station at the end of the race. If
anyone is interested there are time slots to sign up for. Another item
working on is commuter reduction program if anyone is interested in
helping let Angelica know. Shared the Residential Sustainability Report.

8. PREVIEW OF UPCOMING AGENDA ITEMS
Upcoming agenda items, presentation by MOZART in March or April, state

has approved their Climate Action Plan presentation either March or
April.

9. ADJOURNMENT
7:215 p.m.
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Environmental Sustainability Board BCC Meeting Minutes February 19, 2026

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language

interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting, please
contact the County Human Resources Division at 662-8040 at least one week prior to the meeting or as soon
as possible. Public documents, including the agenda and minutes can be provided in various accessible
formats. Please contact the personnel in the Community Services Administration Office at 662-8163 if a
summary or other type of accessible format is needed.
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Los Alamos, NM 87544
www.losalamosnm.us

County of Los Alamos

Staff Report
March 19, 2026

Agenda No.:
Index (Council Goals):

Presenters:

Legislative File: 21471-26

Title
Waste-to-Energy Plant Presentation by Mozart Devco LLC

Body

This presentation is an introduction to Mozart Devco LLC's Waste-to-Energy (WtE) plant in
development with Ohkay Owingeh Pueblo to be located on Pueblo-owned land, just north of
Espanola, NM.

Mr. Michael Dwinnell, Co-Founder and Principal with Mozart Devco., will present an overview of
the plant, project schedule, and regional partnerships including how Los Alamos County may
participate through landfill waste diversion of municipal solid waste (aka feedstock) for clean
energy production.

Attachments
A - Mozart Presentation to ESB

County of Los Alamos Printed on 3/16/2026
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OMNI at a Glance

WNI TECHNOLOGIES

OMNI is a technology company specializing in waste
gasification into a clean syngas for power generation
and production of low-carbon fuels

OMN/I’s patented OMNI300 system delivers a robust,
modular, and scalable solution for the clean conversion
of waste into hydrogen, RNG, SAF, methanol, and other
renewable fuels

With deep engineering expertise and proven
commercial performance, OMNI helps industry and
communities address waste issues and achieve true
circularity

Waste
Feedstock

@ mmm)  OMNI300 ) éb'

* Gasification and peripheral systems purpose built to process unsorted MSW

* Can process 300 tonnes per day (“tpd”) of waste including: MSW, ICl, plastics,
biomass, and wood waste

* Ability to mixed waste streams and contaminants leads to minimal feed
preparation and improved feedstock economics




The OMNI Difference — Feedstock Advantage

OMNI has developed differentiated technology, which is purpose built and designhed to deal with minimally prepared garbage as a
feedstock

OMNI Competition

Minimally prepared “black bag” waste on input conveyor at Waste preparation for typical fluidized bed gasifier
demonstration plant in Ottawa

No sorting, one stage of shredding to 7T00mm, one magnet, no rejects Sorting, shredding, removal of all metals and hard particles, drying, sizing

2 CMNI
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Advantaged Feedstock Preparation

AT
%o, = e
bof Ji5 4 o
N 2N
[ njun,
Flexibility Sorting Shredding Metal Removal
m
CMNI
No sorting required
Not tied to » 4" minus On!yhlarge |I1.1etal
Single source i (10.16cm) wit recycling
value removed
Competitors
Cannot easily Extensive Re:‘:;’ ;Il:::als
change or [/ » sorting ‘ 1" minus ‘ sort by waste'type
mix in new requirid; f (2.54cm) to ensure
feedstocks up to 40% o operation

waste rejected

No sorting and minimal feedstock preparation required

v

v

Full feedstock
flexibility

Extensive
commercial-scale
run time with
minimally prepared
“black bag” waste
directly from landfill

Significant sorting,
preparation, and
metal removal
substantially lowers
end product
economics

CMNI .



The OMNI Difference — Purpose-built for Using Mixed Waste as Feedstock

A Unique Integration of Mature and Proven Technologies

Shredded Char Refined
Waste Raw Syngas Raw Syngas Syngas
Tar Free
Syngas
Moving Grate, 1st Updraft Gasifier & Carbon Partial Oxidation + Plasma Gas Quality Control Suite (GQCS)
Gasification Chamber Recovery Vessel, 2nd Refining Mixer Heat Recovery, Cleaning and Polishing
Gasification Chamber
/ Staged gasification with robust process control / Proven efficiency and commercial scale
/ Best-in-class syngas refining & cleaning / Patented technology (68 patents; 11 families)




Robust OMNI Gasification Enables Flexibility with End Product/Fuel

Complete conversion of feedstock drives high yield of highly pure syngas product with flexible end product

Feedstock End Product/Fuel
Electricity
MSW CMNI
(Municipal Solid Waste)
OMNI300 Gasifier + Downstream Process Unit Hydrogen

ICI

(Institution, Commercial,

Industrial Waste) Renewable Natural Gas

(RNG)

Circular Methanol

Waste Plastic

(Wind turbine blades,
tires, rubber, food

packaging, etc.) Sustainable Aircraft Fuel

(SAF)

Each unit can process 300 tonnes/day of
waste feedstock

(&
)
4

Biomass
(Railroad ties, wood,
agricultural waste, food
waste, organics)

Renewable Diesel
(RD)




Los Alamos, NM 87544
www.losalamosnm.us

County of Los Alamos

Staff Report
March 19, 2026

Agenda No.:

Index (Council Goals):

Presenters: David Hampton
Legislative File: 21472-26

Title

Review and Discuss the 2026 ESB Work Plan

Body
County Council approve the 2026 Work Plan. The Environmental Sustainability Board was asked
to review the work plan on a quarterly basis.

Attachments
A -2026 Environmental Sustainability Board Work Plan

County of Los Alamos Printed on 3/16/2026

15



s

@S ALAM®S 2026 Work Plan for Los Alamos County

U4

where discoveries are made Boards and Commissions

Board or Commission Name: Environmental Sustainability Board

Date Prepared: 11/17/25 Date Approved by Council: 3/3/26

Prepared By: Angelica Gurule

Purpose:

The purpose of the work plan is to provide a detailed outline of tasks, activities, timelines, and resources
required by this Board or Commission to achieve its annual goals. The purpose of most boards is to
gather public input, to review policy recommendations by staff when requested, and to make policy
recommendations to the County Council.

Process Timeline:

November: County Council Strategic Planning

December: Boards and Commissions review and develop work plans (sole item on December agenda)
January: Finalize and submit work plans for Council review.

Due Date: January 31

Time Frame: This work plan will be accomplished in the following time frame:
January 1, 2026, through December 31, 2026

Members: List members, term start and end dates, and term number.

Member Start/End Dates Term (1st0r 2na)
David Hampton, Chair August 1, 2025 — July 31, 2027 2nd
Erik Loechell, Vice-Chair August 1, 2025 — July 31, 2027 2nd
Sue Barns August 1, 2024 - July 31, 2026 Ist
Carly Blair February 1,2026 - January 31, 2028 Ist
Shannon Blair August 1, 2025 — July 31, 2027 Ist
Joseph Chandler August 1, 2025 - July 31, 2027 Ist
Jack Grow February 1,2026 - January 31, 2028 Ist
Chairperson: David Hampton Department Director: Linda Matteson

Work plan developed in collaboration with Department Director? (Y/N)

Staff Liaison: Angelica Gurule Administrative Support: Jackie Salazar

Council Liaison: Ryn Herrmann

Work plan reviewed by Council Liaison? (Y) Yes

2026 Work Plan
16



1.0 Previous Calendar Year Work Plan Highlights

1.1 List the top five activities for the previous calendar year.

1.1.1

Supported and participated in the PEEC and County Earth Day Festivals

Collaborated with DPU on electrification and energy efficiency outreach and
participated in the DPU/PEEC Water Festival

Supported and participated in the annual Clean Up Los Alamos Day

Supported and participated in High School Eco Club Summit

Hosted many booths and outreach activities at Farmers Markets, festivals and other
County events to bring awareness to the Climate Action Plan and other sustainability
issues

1.2 List the top five accomplishments for the previous calendar year.

1.2.1

1.2.2

1.23

1.2.4

2026 Work Plan

Supported the implementation of the Climate Action Plan and the 2050 carbon neutral
goal and other sustainability issues through outreach/education activities, receiving
reports and reviewing progress on goals, and providing information to Sustainability
Manager, County Council and other Boards and entities.

Served on the Steering Committee and contributed to the selection of the Climate Action
Marketing and Engagement Services provider. Initiated collaboration with the chosen
firm.

Served on the Steering Committee and contributed to the development of the Fleet
Conversion Plan and Community-Wide EV Charging Plans. The ESB also routinely
received updates on the plans, and supported outreach, survey and community visioning
meetings.

Evaluated single use plastic bags to include factors such as ability to recycle and other
alternatives and cost to County to recycle and engagement to include local businesses
and other interested parties. Presented findings to ESB and Council.

17



1.2.5

Reviewed, discussed and provided input on other County issues as they pertain to sustainability,
including Artificial Turf Study, Bicycle Working Group Study, LAC Energy Management
proposal and Net Zero Airport program, Water and Energy Conservation Plan updates and
Green Business Certification program.

1.3 List the lessons learned for the previous calendar year.

1.3.1

Engage the community as broadly and effectively as possible, to help ensure that community
input is representative of all demographic groups. Strive to connect with marginalized groups
and individuals outside the sustainability field to ensure everyone’s perspectives are considered,
not just those who already support environmental initiatives.

1.3.2

In collaboration with County Council, establish clear objectives, scope, and next steps
for projects, studies, or research presented to Council, ensuring the Environmental
Sustainability Board has a well-defined path forward and clearly articulated scope.

1.3.3

1.34

1.3.5

Public Information Involvement Plans (PIIPs) should clearly articulate the roles and
responsibilities of community partners, specify the timing and phases of their
involvement, and outline how and when engagement will occur throughout the project
timeline.

Leverage the Sustainability Manager’s quarterly updates to Council more consistently for
Council-led initiatives to maintain alignment with expectations, track progress, and provide
regular opportunities for questions and clarification as issues arise.

When asked for input, the Environmental Sustainability Board will proactively provide clear,
recommendations to better guide decision-makers and advance sustainability efforts.

2.0 Calendar Year 2026 Work Plan

2.1 List any special projects or assignments given to this Board/Commission by Council or the
Department Director.

2.1.1

2.1.2

2026 Work Plan

Support the Food Composting Program and Food Waste Prevention Education

Support Climate Action Plan Implementation for year two and ongoing
recommendations including encouraging energy efficiency and electrification

retrofits; promoting EV adoption; adopting green building standards; developing a
commute trip reduction program (County facilities and operations); expanding
community partnerships; conducting a vulnerability assessment; engaging in public
climate education campaigns; supporting the local food system; conducting recycling
and composting outreach and education; promoting green stormwater infrastructure and
low-impact development; developing an EV infrastructure plan; expanding mixed-use, 3
transit-oriented development pofitiggnent B 3
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2.14

Receive updates and provide input on climate action education and outreach program
from marketing contractor and County staff. Support activities of this program as
requested

Receive updates as needed on the implementation of the Fleet Conversion and
Community-Wide EV Charging Plan

At Council’s discretion, continue to evaluate single use plastic bags to include factors
such as ability to recycle and other alternatives and cost to County to recycle and
engagement to include local businesses and other interested parties

2.2 List other projects and/or activities being proposed by this Board/Commission, in priority order.

221

222

223

224

225

2026 Work Plan

Support the solicitation of a qualified contractor to provide energy audit services of 50-100
homes. Specific tasks include Contributing to the development of the scope of work, select a
board member to serve on the evaluation committee and steering committee, and educate the
community on these services. Collaborate with Board of Public Utilities as applicable.

Request and receive updates on County sustainability initiatives as appropriate, including
Integrated Pest Management Plan, Bio-Solid composting, recycling, yard trimming, artificial
turf, open space management, 2026 Comprehensive Plan, Bee City, Bicycle Working Group,
Water and Energy Conservation Plan, MS4, Green Los Alamos Program, etc

and highlight actions that are relevant to other Boards, such as BPU, Transportation,
Parks and Recreation, and Planning and Zoning

At the Boards and Commission luncheon provide relevant CAP presentation overview

Revisit the 2026 ESB Work Plan on a quarterly basis.

19



2.3 List the guiding documents or plans used by this Board/Commission.

Climate Action Plan
Council Strategic Leadership Plan
Water and Energy Conservation Plan

2.3.1 | Fleet Conversion and Community Wide EV Charging Plan

3.0 Identify interfaces with County departments and/or other Boards/Commissions that are necessary
to achieve this work plan.

Collaborate with local businesses and organizations such as Chamber of Commerce,
PEEC, LAPS, UNM-LA. Encourage County staff to liaison with LANL, DOE and DOT]
3.1
Partner with DPU to promote energy efficiency, water conservation and monitor the
existing biosolid composting operation.
3.2
Provide liaisons to BPU, PRB, Transportation Board and other Boards as appropriate.
33
Collaborate with Environmental Services Division to provide education and outreach on waste
Prevention and management, and participation in municipal food composting program, and
implementation of Zero Waste Strategy from CAP.
34
3.5

4.0 List any special events this Board/Commission plans to participate in that will support this work
plan.

Participate in annual Clean Up Los Alamos Day
4.1
2026 Work Plan

Attachment B 5
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4.2

4.3

4.4

4.5

Participate in PEEC Earth Day Festival and host an Earth Day celebration for County
employees

Participate in PEEC and DPU Water Festival

Participate in community events such as Science Festival, Summer Concert Series and
Farmer's Market, Bear Festival.

Engage with climate action marketing and engagement team to support community events
and activities as proposed. Host public outreach events, talks, hybrid seminars, panel
discussions, etc., to educate on CAP initiatives and other ESB priority topics.

5.0 List active Working Groups within this Board/Commission, if any, along with the purpose and
member names of each one.

5.1

52

53

54

5.5

Los Alamos Sustainability Alliance - Ongoing - Up to 3 ESB members, currently Sue
Barns and Angelica Gurule - The purpose is to support sustainability initiatives with the
County and other community organizations, such as PEEC, Bee City, Seed Library,
Department of Public Utilities and Environmental Services Division.

Climate Action Marketing and Engagement steering committee — The purpose is to provide
climate action outreach and education to the community in support of CAP goals. Susan Barns and|
Angelica Gurule.

Fleet Conversion and Community-Wide EV Charging Plans steering committee - The purpose is
to plan for electrification of the County vehicle fleet, as well as EV charging infrastructure for
community members. Susan Barns and Angelica Gurule.

Plastic Bag Working Group
The purpose is to evaluate single use plastic bags to include factors such as ability to recycle
and other alternatives and cost to County to recycle and engagement to include local
businesses and other interested parties. Shannon Blair, Joseph Chandler and Erik Loechell.

2026 Work Plan
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Attachment A

Place an X in the column on the right if the Council priority is related to the work of the Board or Commission:

Quality Governance
Quality governance is participatory, consensus-oriented, transparent, accountable, effective, efficient, and
responsive to the present and future needs of stakeholders.

Communication and Engagement

Inform, engage, and solicit feedback from community members and affected parties, including boards and
commissions, on County projects, policies, and priorities to promote a culture of open communication and X
collaboration to increase public participation.

Intergovernmental, Tribal, Regional Relations, and Partnerships

Collaborate and problem-solve with the County’s major employers; community partner organizations

(local education, health care, and other organizations); neighboring Pueblos; and regional, state, and X
federal governmental entities.

Fiscal Stewardship

Evaluate alternative methods and approaches for expenditures and investments, ensure transparency, X

and comply with applicable budgetary and financial regulatory standards and fiscal sustainability.

Operational Excellence

Operational excellence involves having structures, processes, standards, and oversight in place to ensure that
effective services are efficiently delivered within available resources and that services continuously improve to
anticipate and meet future needs.

Effective, Efficient, and Reliable Services

Deliver customer-focused, accessible, reliable, and sustainable services to the community through
collaborative decision-making, and efficient implementation. X

Infrastructure Asset Management

Evaluate the County’s assets and infrastructure to prioritize funding to first maintain and protect those
investments and to second inform new investments.

Employee Recruitment and Retention

Attract and employ diverse and highly qualified staff, retain staff through development opportunities,
equity and upskilling opportunities, and compensation and benefits, and promote staff to address
increasingly complex challenges.

Economic Vitality
Economic vitality encompasses the ability of the community to diversify, develop, grow, and sustain the
many elements necessary for a local economy to flourish.

Housing

Increase the capacity for new housing development and the amount and variety of housing types to meet
the needs of a changing and growing population, particularly middle- and lower-income households.

Local Business

Encourage the retention of existing businesses, facilitate the startup of new businesses, and assist in
opportunities for growth.

Downtown Revitalization

Revitalize the downtown areas of Los Alamos and White Rock by facilitating and incentivizing
development opportunities.

Educational, Arts, Cultural, and Historical Amenities

Promote and enable educational, arts, cultural, and historical enrichment opportunities, in coordination
with community partners, and provide for the preservation and restoration of historic buildings and the
protection of archaeological sites.

Tourism and Special Events
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Promote tourism, sponsor special events, and support community events, by enhancing amenities, utilizing
indoor and outdoor facilities, and encouraging local business support and increasing capacity for overnight
stays.

Community Broadband

Implement community broadband as a self-sustaining essential service that enables reliable high-speed Internet access
throughout the County at competitive pricing.

Quality of Life
Quality of life is a reflection of general wellbeing and the degree to which community members are healthy,
comfortable, welcomed, included, and able to enjoy the activities of daily living.

Health, Wellbeing, and Social Services

Expand access to behavioral, mental, and physical health and social services and amenities to address
identified issues and promote wellbeing in the County and the region.

Inclusion, Access, and Belonging

Promote inclusion, access, and belonging through events and training, facility planning, and expanded
opportunities and services for diverse needs and interests. X

Mobility

Improve and expand access to, and provide disability accommodation for, alternative modes of travel
including public transit, cycling, and walking amenities and services. X

Open Space, Parks, and Recreation

Manage, maintain, and improve designated open spaces, parks and recreation facilities, trails, and
amenities as defined by adopted plans and approved projects.

Public Safety

Ensure overall community safety through proactive and sustained implementation of police, fire, hazard
mitigation, and emergency response plans.

Environmental Stewardship

Environmental stewardship is the responsible use and protection of the natural environment through active
participation in conservation efforts and sustainable practices in coordination with community and
organizational partners.

Natural Resource Protection

Take actions to protect wildlife and wildlife habitat, safeguard water quality, and mitigate tree loss in the
community. X

Water Conservation

Reduce potable water use and increase non-potable water use and water harvesting for irrigation
where suitable.

Climate Action and Resiliency

Implement the roadmap for reducing greenhouse gas emissions, achieving a carbon neutral energy
supply, and increasing climate resilience. X

Waste Management

Divert community waste from landfills through recycling, re-use, composting and waste reduction
programs, and zero-waste campaigns. X
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Los Alamos, NM 87544
www.losalamosnm.us

County of Los Alamos

Staff Report
March 19, 2026

Agenda No.:

Index (Council Goals):

Presenters: Angelica Gurule
Legislative File: 21473-26

Title

Sustainability Manager Updates

Body

The ESB receives routine updates from the Sustainability Manager.
The February Sustainability Newsletter focused on Wildfire Preparedness. Subscribers
increased from 126 to 130 and has a 65% engagement rate.

1. Electric Vehicle Charging Infrastructure
a. The County constructed six Level 2 - EV Chargers at Municipal Building to serve
the County fleet and the community. The previous free chargers were removed.
b. Los Alamos County received NMDOT DC Fast Charging Grant funding. The
project will construct two DC Fast Chargers at Mesa Public Library, with each port
providing a minimum of 150 kW.
i. September 30 - Council approved grant agreement and passed a
Resolution.
ii. February - EV equipment was procured.

2. Education and Outreach
a. Firebrand developed a draft work plan and began developing messaging that will
be tested in local focus groups. Our goals are to host focus groups that are
representative of the community demographics.

3. Municipal food composting program is on hold; the County was selected to receive a
$1.2M grant for food composting.

4. Earth Day Planning
a. PEEC Earth Day Festival - April 18
b. County Earth Day Festival - April 22

Attachments
A - Residential Sustainability Report - February 2026
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" Residential Sustainability Report 4%
“ ’ Service Period: February 2026 LT

SAW
February Diversion Rate: 18% LOS ALAMOS

The diversion rate is the percent of recyclable and compostable material diverted from the landfill.

% Change Previous Year

10%
18% 5%
T
-5%
-4%
-10%

Monthly Collection Report

0% 5%

m -

Recycle Trash Yard Trimming
82%
Feb-25 Feb-26
Yard Trimming 0.00 0.00
B Recycle 75.56 72.72
M Trash 325.74 340.52

m Mixed Recycle = Trash Yard Trimmings

In February by recycling and composting Los Alamos County reduced GHG emissions by ~252 tons*
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In 2026 by recycling and composting Los Alamos County reduced GHG emissions by ~575 tons*

~

e 7 trucks of recycle were diverted from the landfill.

e 16 trucks of trash were transported to the Valencia Landfill costing
D $30,657 in transport and tipping fees.

® @,a0 ey (€
\_

-/

For more information contact Environmental Services Division at 505.662.8163 or email solidwaste@I/acnm.us
*GHG emissions calculated using https.//www.stopwaste.co/calculator
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