
 

_____________________________________________________ 

Los Alamos County  Page 1 November 14, 2023 

 
County of Los Alamos 

 

Minutes 
 

County Council – Regular Session  
 

Denise Derkacs, Council Chair, Theresa Cull, Council Vice-Chair, 
Melanee Hand, Suzie Havemann, Keith Lepsch, 

David Reagor, and Randall Ryti, Councilors 

Tuesday, November 14, 2023 6:00 PM Council Chambers – 1000 Central Avenue 
 
 
 

1. OPENING/ROLL CALL 
 
The Council Chair, Denise Derkacs, called the meeting to order at 6:00 p.m. 

 
Councilor Lepsch arrived at the meeting during the discussion of Item 10.C at 7:45 p.m. 

 

Council Chair Derkacs made opening remarks regarding the procedure of the meeting. 

 

Ms. Anne Laurent, Deputy County Manager, listed the county employees in attendance via Zoom. 

 
The following Councilors were in attendance: 

 

Present: 6 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann, 

Councilor Lepsch, and Councilor Reagor 

   

Remote: 1 – Councilor Ryti 

 

 

2. PLEDGE OF ALLEGIANCE 
 

Led by: All. 

 

 

3. STATEMENT REGARDING CLOSED SESSION 
 
Councilor Havemann read the following statement to be included in the minutes: “The matters discussed 
in the closed session of County Council held on November 14, 2023, that began at 3:00 p.m. were limited 
only to the topics specified in the notice of the closed session, and no action was taken on any matter in 
the closed session. We request that this statement be included in the meeting minutes.” 

 

 

4. PUBLIC COMMENT 
 

None. 

 
  

Los Alamos, NM 87544 
www.losalamosnm.us 



 

_____________________________________________________ 

Los Alamos County  Page 2 November 14, 2023 

5. APPROVAL OF AGENDA 

 

A motion was made by Councilor Cull, seconded by Councilor Havemann, that Council 

approve the agenda as presented. 

 

The motion passed with the following vote: 

 

Yes: 6 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,  

Councilor Reagor, and Councilor Ryti 

   

Absent: 1 – Councilor Lepsch 

 

 

6. PRESENTATIONS, PROCLAMATIONS, AND RECOGNITIONS 
 

A. Proclamation Designating November 28, 2023 as “GivingTuesday” 
 

Councilor Havemann presented the proclamation to Mr. Steve Laurent. 

Mr. Steve Laurent, Executive Director of Los Alamos Community Foundation, spoke. 

 

No action taken. 

 

B. Proclamation Designating November 25, 2023, as "Small Business Saturday" 
 

Councilor Reagor presented the proclamation to Mr. David Jolly. 

Mr. David Jolly, Chief Operating Officer, Los Alamos Commerce & Development Corporation, spoke. 

 

No action taken. 

 

 

7. PUBLIC COMMENT FOR ITEMS ON CONSENT AGENDA 
 

None. 

 
 

8. CONSENT AGENDA 
 

Consent Motion: 

 

A motion was made by Councilor Cull, seconded by Councilor Havemann, that Council 

approve the items on the Consent Agenda as presented and that the motions in the staff 

reports as amended be included for the record. 

 

Councilor Hand requested that item 8.B be moved after item 10.C due to a potential conflict 

of interest. Item 8.B was moved to Business. 

 

After further discussion, Councilor Cull restated the motion. There were no objections. 

 

A motion was made by Councilor Cull, seconded by Councilor Havemann, that Council 

approve the items on the Consent Agenda as amended and that the motions in the staff 

reports be included for the record. 
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A. Award of Bid No. 24-10 in the Amount of $3,091,809.00 plus Applicable Gross Receipts Tax to TLC Plumbing 

& Utility for Construction of Rose Street Improvements Project; Establish a Project Budget in the Amount of 

$4,043,458.00 for Roadway and Utility Work 

 

I move that Council award Bid No. 24-10 in the amount of $3,091,809.00 plus applicable gross 

receipts tax to TLC Plumbing & Utility for construction of Rose Street Improvements Project 

and establish a project budget in the amount of $4,043,458.00 for roadway and utility work 

summarized in the attachment and the attachment be made part of the minutes of the meeting. 

 

B. Approval of Amendment #5 to Service Agreement AGR20-50, between Dekker, Parich, Sabatini, LTD and 

Incorporated County of Los Alamos, to Increase the Contract Compensation in the Amount of $71,000, plus 

Applicable Gross Receipts Tax for the Purpose of Completing Additional Work and Cleanup of Chapter 16, 

the Development Code 

 

Item moved to Business. 

 

C. Approval of Amendment 2 to Services Agreement No. AGR23-921 between Los Alamos County and Avail 

Technologies, Inc. with the Total Compensation Amount of $395,837.22, which Includes Travel and 

Reimbursable Expenses but Does Not Include Applicable Gross Receipts Tax, for the Purchase of Intelligent 

Transportation System (ITS) Components and Services 

 

I move that Council approve Amendment 2 to Services Agreement No. AGR23-921 between 

Los Alamos County and Avail Technologies, Inc. with the Total Compensation Amount of 

$395,837.22, which includes travel and reimbursable expenses but does not include 

Applicable Gross Receipts Tax, for the Purchase of Intelligent Transportation System (ITS) 

Components and Services. 

 

D. Approval of Task Order No. 6 under Services Agreement No. AGR 23-928 with J3 Systems in the Amount of 

$318,063.00 plus Applicable Gross Receipts Tax for White Rock Municipal Complex Roof Replacement 

 

I move that Council approve Task Order No. 6 under Services Agreement No. AGR 23-928 with 

J3 Systems in the Amount of $318,063.00 plus Applicable Gross Receipts Tax for White Rock 

Municipal Complex Roof Replacement. 

 

E. Approval of County Council Minutes for the October 10, 2023 Regular Session, the October 17, 2023 Regular 

Session, and the October 24, 2023 Work Session 

 

I move that Council approve the County Council Minutes for the October 10, 2023 Regular 

Session, the October 17, 2023 Regular Session, and the October 24, 2023 Work Session. 

 

F. Approval of Amendment No. 2 to AGR16-701 with Tyler Technologies, Inc. with Total Compensation in the 

Amount of $5,548,774.43, plus Applicable Gross Receipts Tax, for the Purpose of Extending the Current 

Contract for Licenses, Services, and Support of the Enterprise Resource Planning System and Related 

Implementation Services (ERP), Formally Referred to as Munis, for an Additional Five (5) Years 

 

I move that Council approve Amendment No. 2 to AGR16-701 with Tyler Technologies, Inc. 

with total compensation in the Amount of $5,548,774.43 plus applicable Gross Receipts Tax, 

for the purpose of extending the current contract for the licenses, services, and support of 

the Enterprise Resource Planning System and Related Implementation Services (ERP), 

formally referred to as Munis, for an additional five (5) years. 
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G. Approval of Task Order No. 4, AGR20-48c with Wilson & Company in the Amount of $394,655.78 and a 

Contingency Amount of $25,000 for a Total of $419,655.78 for the Purpose of Engineering Services for the 

Jemez Mountain Regional Fire Protection System 

 

I move that Council approve Task Order No. 4, AGR20-48c with Wilson & Company for the 

purpose of engineering services for the Jemez Mountain Regional Fire Protection System in 

the amount of $394,655.78 and a contingency amount of $25,000 for a total of $419,655.78, 

plus applicable gross receipts tax. 

 

H. Approval of Purchase of an Aerial Bucket Truck and Budget Revision 2024-20 for a Transfer to the Fleet Fund 

in the Amount of $48,066 for the Aerial Bucket Truck 

 

I move that Council approve the purchase of the Aerial Bucket Truck and Budget Revision 

2024-20 as summarized on Attachment A and that the attachment be made part of the minutes 

of this meeting. 

 

I. Approval of Relocation of Public Art Collection Piece "FH-1409" by Francis Harlow from Capital Project and 

Facilities Office at Pajarito Cliff Site to Storage 

 

I move that the APP Board approve the request to relocate "FH-1409," by Francis Harlow to 

Art in Public Places storage until such time that a proper location is determined. 

 

J. Appointment of the 2023 Board of Registration Remaining Members 

 

I move that Council nominate Rick Reiss and James Wernicke to fill the two vacant positions 

on the County’s Board of Registration and appoint them for the term of July 1, 2023 to June 

30, 2025. 

 

K. Committee Appointment(s) - Los Alamos County Health Council 

 

I move that Council appoint Lindsay Smith to the Los Alamos County Health Council for a 

term beginning on November 14, 2023 and ending on January 6, 2025. 

 

L. Approval of Budget Revision 2024-30 for Routine and Recurring Grant Agreements from Various State of 

New Mexico Departments and a Library Donation Budget Adjustment 

 

I move that Council approve Budget Revision 2024-30 as summarized on Attachment A and 

that the attachments be made part of the minutes of this meeting. 

 

Approval of the Consent Agenda: 

 

 The motion passed with the following vote: 

 

Yes: 6 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,  

Councilor Reagor, and Councilor Ryti 

   

Absent: 1 – Councilor Lepsch 

 
  



 

_____________________________________________________ 

Los Alamos County  Page 5 November 14, 2023 

 

9. PUBLIC HEARINGS 
 

A. Incorporated County of Los Alamos Resolution No. 23-33:  A Resolution Authorizing the Utilities Manager and 

The Deputy Utilities Manager - Finance and Administration, to Execute Documents with the New Mexico 

Environment Department on Behalf of the Incorporated County of Los Alamos Relating to the Jemez Mountain 

Fire Protection Project Pipeline Construction, Special Appropriation Project SAP 23-H2437-GF 

 

Mr. James Alarid, Deputy Utilities Manager – Engineering, presented. 

 

Public comment: 

None. 

 

A motion was made by Councilor Reagor, seconded by Councilor Hand, that Council continue 

the public hearing on Resolution 23-33 to the November 28 Council meeting at 6:00 p.m. 

 

 The motion passed with the following vote: 

 

Yes: 6 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,  

Councilor Reagor, and Councilor Ryti 

   

Absent: 1 – Councilor Lepsch 

 

 

10. BUSINESS 
 

A. Consideration of and Possible Approval of Report to District Court on Los Alamos County Jail Conditions 

 

Mr. Dino Sgambellone, Police Chief, presented. 

 

Public comment: 

None. 

 

A motion was made by Councilor Cull, seconded by Councilor Havemann, that Council 

approve and forward the attached letter regarding current jail conditions to District Court. 

 

 The motion passed with the following vote: 

 

Yes: 6 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,  

Councilor Reagor, and Councilor Ryti 

   

Absent: 1 – Councilor Lepsch 

 

B. Review and Possible Approval of Council's 2024 Strategic Leadership Plan 

 

Mr. Philo Shelton spoke. 

 

Public comment: 

Mr. Robert Gibson spoke. 
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A motion was made by Councilor Havemann, seconded by Councilor Cull, that Council 

approve the updated Strategic Leadership Plan as presented. 

  
Councilor Ryti offered the following Friendly Amendment to the motion: to pursue 
additional disposal solutions for solid waste. It was accepted.  
 
A motion was made by Councilor Cull, seconded by Councilor Havemann that Council 

approve the updated Strategic Plan with the addition of long-term solutions to the Waste 

Management goal. 

 

After further discussion, Councilor Havemann restated the motion. There were no objections. 

 

A motion was made by Councilor Havemann, seconded by Councilor Cull, that Council 

approve the updated Strategic Plan with an amendment to include long-term management 

disposal solutions for solid waste in the Waste Management section under Environmental 

Stewardship. 

 

The motion passed with the following vote: 

 

Yes: 5 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,  

and Councilor Ryti 

   

No: 1 – Councilor Reagor 

   

Absent 1 – Councilor Lepsch 

 

C. Approval of LARES Working Group Recommendations for the purpose of Accelerating Los Alamos County 

Carbon Reduction Initiatives 

 

Ms. Angelica Gurule, Sustainability Manager, presented. 

Councilor Cull spoke. 

 

Councilor Lepsch arrived at the meeting during the discussion of this item at 7:45 p.m. 

 

Public comment: 

Ms. Jody Benson spoke. 
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A motion was made by Councilor Havemann, seconded by Councilor Cull, that Council direct 

the County Manager to return by the first Council Meeting in 2024 with action plans to address 

the LARES — Los Alamos Resiliency Energy and Sustainability — recommendations listed 

in ATTACHMENT A. 

 

Councilor Ryti offered the following Friendly Amendment to the motion: to remove items E-1, 

GR-1, and NG-1 from the original policy statement. It was accepted. 

 

A motion was made by Councilor Havemann, seconded by Councilor Cull, that Council direct 

the County Manager to return by the first Council Meeting in 2024 with action plans to address 

the LARES recommendations listed in ATTACHMENT A, with the exception of Overarching 

Policy Statements E-1, GR-1, and NG-1. 

 

 The motion passed with the following vote: 

 

Yes: 6 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann, 

Councilor Lepsch, and Councilor Ryti 

   

No: 1 – Councilor Reagor 

 

Consent Item 8.B 

 

Approval of Amendment #5 to Service Agreement AGR20-50, between Dekker, Parich, Sabatini, LTD and 

Incorporated County of Los Alamos, to Increase the Contract Compensation in the Amount of $71,000, plus 

Applicable Gross Receipts Tax for the Purpose of Completing Additional Work and Cleanup of Chapter 16, 

the Development Code 

 

Public comment: 

None. 

 

A motion was made by Councilor Cull, seconded by Councilor Havemann, that Council 

approve Amendment #5 to AGR20-50, between Dekker, Parich, Sabatini, LTD and 

Incorporated County of Los Alamos, to increase the contract compensation in the amount of 

$71,000, plus Applicable Gross Receipts Tax, for the purpose of completing additional work 

and cleanup of Chapter 16, the Development Code. 

 

Councilor Hand recused herself from the vote on this item. 

 

 The motion passed with the following vote: 

 

Yes: 6 – Councilor Derkacs, Councilor Cull, Councilor Havemann,  

Councilor Lepsch, Councilor Reagor, and Councilor Ryti 

   

Abstain: 1 – Councilor Hand 

 

 

11. COUNCIL BUSINESS 
 

A. General Council Business 

 

None. 
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B. Appointments 

 

None. 

 

C. Boards and Commission Vacancy Report 

 

1) Board and Commission Vacancy Report 

 

Councilor Derkacs noted that the Report is attached. 

 

D. Board, Commission, and Working Group Reports 

 

Councilor Havemann reported on the Parks and Recreation Board and the Environmental Sustainability 

Board. 

 

Councilor Ryti reported on the Library Board. 

 

Councilor Hand reported on the Historic Preservation Advisory Board. 

 

Councilor Cull reported on the Nuisance Code Task Force. 

 

Councilor Reagor reported on the Art in Public Places Board. 

 

E. County Manager’s Report 

 

Deputy County Manager Anne Laurent reported on a 5th collective bargaining unit for the Public Works 

electricians and the rescheduling of Council meetings in January 2024. 

 

F. Council Chair Report 

 

Chair Derkacs reported that she participated in the regular agenda-setting meetings and the regular one-on-

one meetings with the County Manager and County Attorney. In October, she also participated in the Jail 

Inspection, represented the Council at the County’s booth at a Farmer’s Market, attended the ribbon-cutting 

for the re-opening of the Betty Ehart Senior Center kitchen, and attended the County’s Employee Halloween 

Appreciation Luncheon. This month, she has participated in a meet-and-greet dinner with the leaders of San 

Ildefonso Pueblo, attended the Carbon-Free Power Project meeting, attended the governor’s STEM Panel 

Discussion and Oppenheimer screening, delivered a proclamation at the Veteran’s Day event at Ashley Pond, 

participated in closed meetings on the County Manager hiring process, and participated in the Town Hall on 

proposed Animal Control ordinances. 
 

G. Approval of Councilor Expenses 

 

A motion was made by Councilor Reagor, seconded by Councilor Cull, that Council approve 

Councilor expenses for up to three Councilors to travel to the NACO Convention in February 

in Washington and the Waste Management Convention in March in Phoenix. 

 

 The motion passed with the following vote: 

 

Yes: 7 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,  

Councilor Lepsch, Councilor Reagor, and Councilor Ryti 
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H. Preview of Upcoming Agenda Items 

 

1) Tickler Report of Upcoming Agenda Items 

 

Chair Derkacs highlighted upcoming items from the Tickler Report. 

 

 

12. COUNCILOR COMMENTS 
 

Councilor Hand reported on the North Central Regional Transit District Board. 

 

Councilor Ryti asked if there is a public meeting planned for County Manager candidates, spoke about the 

quarterly Environmental Management Los Alamos cleanup forum, thanked the organizers of the meeting 

with San Ildefonso Pueblo, and talked about the STEM event at SALA.  

 

Councilor Hand mentioned that the public meeting with County Manager candidates will be on December 7. 

 

 

13. ADJOURNMENT 
 

The meeting adjourned at 8:16 p.m. 

 

INCORPORATED COUNTY OF LOS ALAMOS 

  

        

Denise Derkacs, Council Chair 

   

Attest:  

 

        

Naomi D. Maestas, County Clerk  

 

Meeting Transcribed by: Allison Collins, Deputy Clerk  
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LYV <IM hZ]] cVgZVh cVda`_dVd Re eYV G`gV^SVc .de h`c\ dVddZ`_+ =YRZc L`SZ_ R]d`

cVa`ceVU eYRe YV Raa`Z_eVU FV^SVc AZSd`_ e` dVcgV `_ eYV E;J?K h`c\Z_X Xc`fa hZeY

=`f_TZ]+
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9_QaT!DU]RUa!HU`_acb1+9+

FV^SVc AZSd`_ acVdV_eVU R_ faUReV `_ eYV E;J?K h`c\Z_X Xc`fa+

KcY\YcYUb!DQ^QWUa%b!HU`_ac1+;+

Fc+ KYV]e`_ cVgZVhVU YZd hcZeeV_ cVa`ce hYZTY Zd ReeRTYVU e` eYV ^Z_feVd+ BV ac`gZUVU

df^^RcZkVU T`^^V_ed R_U cVda`_UVU e` S`RcU ^V^SVc Z_bfZcZVd Rd Raac`acZReV+

;_d^ch!DQ^QWUa%b!HU`_ac1+<+

Fc+ Ej__V hRd RSdV_e+ Fd+ ;__V ERfcV_e) >Vafej =`f_ej FR_RXVc acVdV_eVU7

.+ MaUReVU T`^aV_dReZ`_ a]R_ hZ]] SV a`deVU _Vie hVV\ R_U eYV cVTcfZe^V_e R_U cVeV_eZ`_ a]R_

hZ]] SV faUReVU+

/+ GVh hVSdZeV YRd R X`*]ZgV UReV `W HTe`SVc /4+ Ce hZ]] SV Tfde`^Vc `cZV_eVU cReYVc UVaRce^V_e

UcZgV_+

0+ LYV V^a]`jVV RaacVTZReZ`_ ]f_TYV`_ Zd dTYVUf]VU W`c HTe`SVc 0. R_U Rd R]hRjd T`def^Vd

RcV V_T`fcRXVU+

1+ E`d ;]R^`d BVR]eY =`f_TZ] h`c\VU hZeY GR^SV aYRc^RTj e` dTYVUf]V R gRTTZ_ReZ`_ T]Z_ZT

_Vie F`_URj+ =HNC> R_U W]f dY`ed hZ]] SV RgRZ]RS]V+

2+ ; _Vh e``] V]VTec`_ZT URdYS`RcU TR]]VU ;TYZVgV hZ]] d``_ SV RgRZ]RS]V W`c deRWW R_U S`RcUd $

T`^^ZddZ`_d ^V^SVcd e` fdV+ F`cV Z_W` hZ]] SVT`^V RgRZ]RS]V `gVc eYV _Vie jVRc+

;_d^SY\!CYQYb_^%b!HU`_ac1+=+

=`f_TZ] NZTV =YRZc =f]] ac`gZUVU eYVdV faUReVd7

.+ E;J?K h`c\Z_X Xc`fa hZ]] a`ddZS]j W`c^ ^`cV W`c^R] aRce_VcdYZad hZeY E;IK R_U E;GE e`

Z^a]V^V_e cVT`^^V_UReZ`_d

/+ =`f_TZ] UZdTfddVU eYV =`f_ej hVSdZeV R_U ;TYZVgV Ce

0+ ?N TYRcXZ_X deReZ`_d T`_eZ_fV e` SV R e`aZT `W UZdTfddZ`_

1+ =`f_TZ] UZdTfddVU ^`gZ_X W`chRcU `_ eYV T`_TVae `W ^ZiVU fdV cVeRZ]) Y`fdZ_X) R_U d`^V

]`UXZ_X `_ /-eY KecVVe+ LYVcV hRd R]d` X``U WVVUSRT\ Wc`^ eYV afS]ZT+

=^eYa_^]U^cQ\!IdbcQY^QRY\Ych!9_QaT!CYQYb_^%b!HU`_ac1+>+

Fc+ Ac`WW^R_ acVdV_eVU eYVdV ?K< faUReVd7

.+ LYV S`RcU T`_eZ_fVd acZ`cZeZkZ_X eYV E;J?K cVT`^^V_UReZ`_d R_U W`TfdZ_X `_ VUfTReZ`_

/+ KfkR__RY KRcR_ acVdV_eVU `_ ?_gZc`_^V_eR] K`TZR] A`gVc_R_TV) Z_T]fUZ_X W]VVe
V]VTecZWZTReZ`_ &R]] RdaVTed `W ?N'+ LYV gZUV` `W YVc acVdV_eReZ`_ Zd RgRZ]RS]V `_ eYV hVSdZeV7
Yeead7,,]`dR]R^`d+XcR_ZTfd+T`^,a]RjVc,T]Za,01609
gZVhQZU8/$cVUZcVTe8ecfV$Y8U656V.32T03--6-26/RUSV0U/SV.1U45+

5<B@ %.IMHLP IA 1IK -F<GIK

(( >J;@L * LYVdV ^Z_feVd YRgV _`e jVe SVV_ Raac`gVU Sj eYV <IM+ ((

1+?+ ?U^UaQ\!9_QaT!9dbY^Ubb

LYVcV hRd _`_V dTYVUf]VU W`c eYZd ^VVeZ_X+

1+@+ 8``a_eQ\!_V!9_QaT!=g`U^bUb

LYVcV hVcV _`_V W`c eYZd ^VVeZ_X+

GaUeYUf!_V!K`S_]Y^W!8WU^TQ!AcU]b1+A+

.3601*/0 LZT\]Vc @Z]V W`c eYV GVie LYcVV F`_eYd

=YRZc L`SZ_ YZXY]ZXYeVU eYV RXV_UR ZeV^d W`c eYV faT`^Z_X h`c\ dVddZ`_ R_U cVXf]Rc ^VVeZ_X+

G` RUUZeZ`_R] ZeV^d hVcV ZUV_eZWZVU+
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4+ 9KIAE=II

4+8+ 8?H-663*/0Q ;aac`gR] `W KVcgZTVd ;XcVV^V_ed7 ;AJ/1*-1R hZeY ;]]ZVU 03-

=`_decfTeZ`_) EE=) ;AJ/1*-1S hZeY ;UgR_TVU GVeh`c\ FR_RXV^V_e) C_T+)

;AJ/1*-1T hZeY >M<*E*??) EE=) R_U ;AJ/1*-1U hZeY KR_Sc`d

=`ca`cReZ`_) W`c H_*=R]] MeZ]ZeZVd =`_decfTeZ`_ KVcgZTVd Z_ R_ ;^`f_e G`e e`

?iTVVU #.)---)---+-- ?RTY W`c ;]] @`fc =`_ecRTed I]fd ;aa]ZTRS]V Ac`dd

JVTVZaed LRi HgVc R KVgV_*PVRc IVcZ`U

Fc+ KeVaYV_ FRcVk acVdV_eVU+ O`c\,KVcgZTVd ^Rj Z_T]fUV) Sfe _`e SV ]Z^ZeVU e`) eRd\d

Wc`^ ?]VTecZT >ZdecZSfeZ`_ dfTY Rd Z_deR]]ReZ`_ `W T`_UfZe W`c acZ^Rcj R_U dVT`_URcj V]VTecZT

UZdecZSfeZ`_ djdeV^) gRf]ed) d]VVgVd R_U ^R_Y`]Vd R_U T`_UfZe W`c WZSVc `aeZT TRS]V

Z_deR]]ReZ`_) ecV_TYZ_X R_U ViTRgReZ`_ eYc`fXY S`eY d`Z] R_U UZWWVcV_e ejaVd `W c`T\+

;UUZeZ`_R] LRd\ HcUVcd ^Rj SV Z_ZeZReVU Sj eYV >VaRce^V_e `W IfS]ZT MeZ]ZeZVd ARd) OReVc

R_U KVhVc >ZgZdZ`_ `c `eYVc UVaRce^V_ed hZeYZ_ eYV =`f_ej W`c eYV Z_deR]]ReZ`_ `W XRd)

hReVc R_U dVhVc ]Z_Vd R_U Z_deR]]ReZ`_d `W WZSVc `aeZT djdeV^d W`c =`f_ej CL UVaRce^V_e+ CW

eYV RXcVV^V_ed RcV _`e Raac`gVU) eYV MeZ]ZeZVd >VaRce^V_e hZ]] YRgV e` SZU R_U T`_ecRTe R]]

ac`[VTed Z_UZgZUfR]]j+ ;]] ac`[VTed RcV hZeYZ_ SfUXVe RfeY`cZej) f_]Vdd UVT]RcVU R_

V^VcXV_Tj+

LYVcV hVcV _` eVTY_ZTR] bfVdeZ`_d Wc`^ S`RcU ^V^SVcd) afS]ZT T`^^V_e) `c S`RcU

UZdTfddZ`_+

5<B@ (.IMHLP IA 1IK -F<GIK

++!FTCHV!.!Vjgug!okpwvgu!jcxg!pqv!{gv!dggp!crrtqxgf!d{!vjg!DRW/!++

((((((((((

DU]RUa!J_RY^!]_eUT!cXQc!cXU!9_QaT!_V!GdR\YS!KcY\YcYUb!Q``a_eU!8``a_eQ\!_V!

A>9/1*-1Q!c_!IQ^Ra_b!;_a`_aQcY_^)!8``a_eQ\!_V!A>9/1*-1R!c_!<K9*C*==)!CC;)!

8``a_eQ\!_V!A>9/1*-1S!c_!8\\YUT!03-!;_^bcadScY_^)!CC;)!8``a_eQ\!_V!A>9/1*-1T!c_!

8TeQ^SUT!EUcf_a[!DQ^QWU]U^c)!A^S+!V_a!F^*;Q\\!KcY\YcYUb!;_^bcadScY_^!IUaeYSUb!Y^!

Q^!8]_d^c!E_c!c_!=gSUUT!#.)---)---+--!=QSX!V_a!8\\!>_da!;_^caQScb!G\db!

8``\YSQR\U!?a_bb!HUSUY`cb!JQg!FeUa!Q!IUeU^*NUQa!GUaY_T!Q^T!V_afQaT!c_!;_d^SY\!

V_a!Q``a_eQ\+!!JXU!]_cY_^!`QbbUT!Rh!cXU!V_\\_fY^W!e_cU7

((((((((((

NUb7 $ "

8RbU^c7

DU]RUaN!J_RY^)!?YRb_^!Q^T!EQ[X\UX

$ " DU]RUaN!MaYWXc) >IA!Ica_]RUaW!

4+9+ .4504*/0Q ;aac`gR] `W <fUXVe JVgZdZ`_ /-/1*/- W`c RLcR_dWVc e` eYV @]VVe @f_U Z_ eYV

R^`f_e `W #15)-33 W`c eYV IfcTYRdV `W R_ ;VcZR] <fT\Ve LcfT\

Fc+ KeVaYV_ FRcVk acVdV_eVU+ ?]VTecZT >ZdecZSfeZ`_ Z_T]fUVU eYV cVa]RTV^V_e `W R SfT\Ve

ecfT\ W`c f_Ze .-61 Z_ eYV @P/-/1 SfUXVe+ B`hVgVc) eYV `cZXZ_R] bf`eV `W #00-)---

&#/6-)--- Wc`^ eYV @]VVe SfUXVe R_U #1-)--- Wc`^ ?]VTecZT >ZdecZSfeZ`_' YRd Z_TcVRdVU e`

#045)-33+ LYZd cVbfZcVd R ecR_dWVc Wc`^ ?]VTecZT >ZdecZSfeZ`_ e` eYV @]VVe @f_U Z_ eYV

R^`f_e `W #15)-33 W`c eYV afcTYRdV `W acVgZ`fd]j Raac`gVU VbfZa^V_e &gVYZT]V' e` T`gVc

eYV VdTR]ReVU acZTV T`ded+ CW eYV <`RcU U`Vd _`e Raac`gV eYV <fUXVe JVgZdZ`_) eYV RVcZR]

SfT\Ve ecfT\ &f_Ze .-61' hZ]] _`e SV cVa]RTVU Rd _VVUVU+

;EBMB RBMB IJ OB@EIF@>G LPBNOFJIN CMJH ?J>MA HBH?BMN& KP?GF@ @JHHBIO& JM ?J>MA

AFN@PNNFJI'
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4+;+ .4563*/0 ;aac`gR] `W C_TcVRdV e` LRd\ HcUVc G`+ .-5 e` IRc\Vc =`_decfTeZ`_ W`c

H_*=R]] MeZ]ZeZVd =`_decfTeZ`_ KVcgZTVd Z_ R_ ;^`f_e `W #41)//6+36 I]fd

;aa]ZTRS]V Ac`dd JVTVZaed LRi

Fc+ KeVaYV_ FRcVk acVdV_eVU+ LRd\ HcUVc G`+.-5 hRd Z_ZeZR]]j Raac`gVU `_ .,/-,/-/0 Z_

eYV R^`f_e e` #.5-)414+24+ ;_ Z_ZeZR] Z_g`ZTV &Z_T]fUZ_X AJL' hRd aRZU Z_ eYV R^`f_e `W

#36)26/+43 `_ 4,2,/-/0+ LYZd WZ_R] aRj^V_e W`c dVcgZTVd cV_UVcVU Z_ eYV R^`f_e `W

#/-0)140+2- hZ]] ScZ_X eYV e`eR] R^`f_e `W LRd\ HcUVc ".-5 e` #/40)-33+/3 &Z_T]fUZ_X

AJL'+

LYV eRd\ `cUVc Z_T]fUVU eYV cVa]RTV^V_e `W f_UVcXc`f_U V]VTecZT acZ^Rcj R_U dVT`_URcj

]Z_Vd Z_ L`eRgZ KecVVe+ >fcZ_X T`_decfTeZ`_ eYV ]`TReZ`_d `W XRd ]Z_Vd Z_ eYV ac`[VTe RcVR

hVcV _`e RTTfcReV UfV e` eYV ]RT\ `W R ]`TRe`c hZcV hZeY a]RdeZT XRd ]Z_Vd+ LYV ac`[VTe UZU

T`_eRTe XRd ]Z_Vd Z_ dVgVcR] TRdVd hZeY `_V W`c^R] XRd ]Z_V UR^RXV cVa`ce ZddfVU `_

4,4,/-/0+ LYV `cZXZ_R] eRd\ `cUVc YRU ehV_ej a`eY`]V `aVcReZ`_d Z_ eYV VdeZ^ReV) Y`hVgVc)

e` acVgV_e WfceYVc UR^RXV e` eYV XRd ]Z_Vd) R]] XRd Tc`ddZ_Xd hVcV a`eY`]VU+ LYV bfR_eZej

`W a`eY`]Vd Z_TcVRdVU e` R e`eR] `W 63 Re R T`de `W #25-+05 aVc a`eY`]V eYRe Zd eYV ^R[`cZej

`W eYV Z_TcVRdV e` eYZd eRd\ `cUVc+ ;]d`) eYVcV hVcV d`^V RUUZeZ`_R] T`_UfZed) aRgV^V_e)

dZUVhR]\) TfcS R_U XfeeVc cVa]RTV^V_ed) ]RS`c R_U ecRWWZT T`_ec`] T`ded eYRe RcV Z_T]fUVU Z_

eYZd Z_TcVRdVU eRd\ `cUVc+ ;]] T`ded RcV hZeYZ_ SfUXVe RfeY`cZej W`c ?]VTecZT >ZdecZSfeZ`_+

Fc+ FRcVk cVda`_UVU e` eVTY_ZTR] bfVdeZ`_d Wc`^ eYV S`RcU R_U ac`gZUVU T]RcZWjZ_X

Z_W`c^ReZ`_ Rd Raac`acZReV LYVcV hRd _` afS]ZT T`^^V_e+ LYV S`RcU UZdTfddVU eYV e`aZT

SVW`cV eYV ^`eZ`_ hRd acVdV_eVU+

((((((((((

FV^SVc L`SZ_ ^`gVU eYRe eYV <`RcU `W IfS]ZT MeZ]ZeZVd ;aac`gR] `W ;^V_U^V_e e` LRd\

HcUVc ".-5 e` IRc\Vc =`_decfTeZ`_ W`c H_*=R]] MeZ]ZeZVd =`_decfTeZ`_ KVcgZTVd Z_ R_

;^`f_e `W #.6-)-3.+-5 I]fd ;aa]ZTRS]V Ac`dd JVTVZaed LRi+ LYV ^`eZ`_ aRddVU Sj eYV

W`]]`hZ_X g`eV7

((((((((((

5<B@ ).IMHLP IA 1IK -F<GIK

++!FTCHV!.!Vjgug!okpwvgu!jcxg!pqv!{gv!dggp!crrtqxgf!d{!vjg!DRW/!++

((((((((((

DU]RUa!J_RY^!]_eUT!cXQc!cXU!9_QaT!Q``a_eU!9dTWUc!HUeYbY_^!/-/1*/-!Qb!

bd]]QaYiUT!_^!8ccQSX]U^c!8!Q^T!cXQc!cXU!QccQSX]U^cb!RU!]QTU!Q!`Qac!_V!cXU!]Y^dcUb!

_V!cXYb!]UUcY^W+!A!VdacXUa!]_eU!cXQc!cXUbU!QScY_^b!RU!V_afQaTUT!c_!;_d^SY\!fYcX!Q!

aUS_]]U^TQcY_^!V_a!Q``a_eQ\+!!JXU!]_cY_^!`QbbUT!Rh!cXU!V_\\_fY^W!e_cU7

(((((((%

NUb7 $ "

8RbU^c7

DU]RUaN!J_RY^)!?YRb_^!Q^T!EQ[X\UX

$ " DU]RUaN!MaYWXc) >IA!Ica_]RUaW!

NUb7 $ "

8RbU^c7

DU]RUaN!J_RY^)!?YRb_^!Q^T!EQ[X\UX

$ " DU]RUaN!MaYWXc) >IA!Ica_]RUaW!
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5+ IJ8JKI!H=GFHJI

.36/2*/0 IcQcdb!HU`_acb

Fc+ KYV]e`_ ac`gZUVU eYV W`]]`hZ_X deRefd cVa`ced Z_ eYV ^VVeZ_X aRT\Ve7

.'+ ?]VTecZT JV]ZRSZ]Zej MaUReV

/'+ ;TT`f_ed JVTVZgRS]Vd JVa`ce

0'+ JZd\,KRWVej JVa`ce

Fc+ KYV]e`_ R_U Fc+ FRcVk cVda`_UVU e` S`RcU ^V^SVc Z_bfZcZVd R_U ac`gZUVU T]RcZWjZ_X

Z_W`c^ReZ`_ Rd Raac`acZReV+

6+ GK9CA;!;FDD=EJ

=YRZc L`SZ_ `aV_VU eYV W]``c W`c afS]ZT T`^^V_e `_ R_j e`aZT+ LYVcV hRd _`_V+

.-+ 8<BFKHED=EJ

JXU!]UUcY^W!QTZ_da^UT!Qc!3706!`]+

(((((((((((((((((((((((((((((((((((((((((((((((((((((((!

8GGHFL8C

PPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPP!

9_QaT!_V!GdR\YS!KcY\YcYUb!;XQYa!EQ]U!

PPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPP!

9_QaT!_V!GdR\YS!KcY\YcYUb!;XQYa!IYW^QcdaU!

PPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPPP!

<QcU!8``a_eUT!Rh!cXU!9_QaT

8JJ8;@D=EJ

;+ MeZ]ZeZVd FR_RXVc%d JVa`ce .-,.5,/-/0

5<B@ *.IMHLP IA 1IK -F<GIK

(( >J;@L * LYVdV ^Z_feVd YRgV _`e jVe SVV_ Raac`gVU Sj eYV <IM+ ((
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YQ#Vitx1#4324<256#

Yxmpmxmiw#Qerekiv�w#Vitsvx#

Sgxsfiv#4</#5356#

#

2/ Ejxiv#xli#jmvwx#wm|#qsrxlw#xlex#xli#kew#vigsziv}#vexi#{irx#mrxs#ijjigx/#HTY#lew#gsppigxih#

'8<3/3;=#xlvsykl#xli#irh#sj#Witxiqfiv1##Xli#viqemrmrk#fepergi#sj#'4/944/5<=#mw#

erxmgmtexih#xs#fi#gsppigxih#xlmw#jmwgep#}iev#erh#ejxiv#xlmw#liexmrk#wiewsr#mw#sziv#mx#mw#

erxmgmtexih#xlex#xli#kew#jyrh#{mpp#qszi#fego#mrxs#e#tswmxmzi#gewl#tswmxmsr1#

#

3/ Xli#Yxmpmx}#Ewwmwxergi#Tvskveq#+YET,#lew#qsvi#riihw#xler#hsrexmsrw#gsqmrk#fego#mrxs#xli#

jyrh1##Xli#gyvvirx#fepergi#mw#'48/9=3#erh#xli#eziveki#qsrxlp}#yxmpm~exmsr#jsv#fsxl#qsrxlp}#

erh#{mrxiv#ewwmwxergi#mw#'5/5642qsrxl#erh#hsrexmsrw#evi#gyvvirxp}#ex#'4/68=2qsrxl#{lmgl#

mw#er#eziveki#qsrxlp}#wlsvxjepp#sj#'<;52qsrxl1##Epws/#mj#sri#jegxsvw#mr#sri0xmqi#ewwmwxergi/#

xlir#xli#YET#jyrh#mw#tvsnigxih#xs#vyr#wlsvx#sj#jyrhmrk#evsyrh#xlmw#xmqi#ri|x#}iev1##[lmpi#

xli#vigirx#evxmgpi#mr#xli#PE#Hemp}#Tswx#fvsyklx#mr#er#ehhmxmsrep#'6982qsrxl#mr#hsrexmsrw/#mx#

hmh#rsx#fvmrk#yw#yt#sziv#xli#'<;52qsrxl#riih1##Hityx}#Yxmpmx}#Qerekiv#sj#Jmrergi#erh#

Ehqmrmwxvexmsr#{ew#ettvseglih#vikevhmrk#e#tvstswep#jvsq#PE#Jsyrhexmsr#erh#PE#Geviw#xs#

vemwi#jyrhw#wtigmjmgepp}#xs#ewwmwx#{mxl#yxmpmxmiw#{ls#ger#qeoi#e#hmvigx#gsrxvmfyxmsr#xs#xli#YET#

erh#xlmw#qe}#lipt#xli#jyrh1##HTY#{mpp#gsrxmryi#xs#qsrmxsv#epp#xliwi#ijjsvxw#xs#lipt#qemrxemr#
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November 14, 2023 County Council – Regular Session For DAIS

6. CONSENT AGENDA

B. 17826-23 — Approval of County Council Minutes for the October 10, 2023, Regular Session

REVISED 6.B

The following corrections were to the minutes of October 10, 2023.

B. Board/Commission Appointment- Transportation Board

I nominate David Hampton to fill one (1) vacancy on the Transportation Board for a term
beginning on March 1, 2023 and ending on February 28, 2025. If David Hampton is
appointed, Council will need to take a second action to acknowledge and approve
concurrent memberships for: David Hampton’s current term on the Parks and Recreation
Board, which ends on November 30, 2023; his current term on the Personnel Board, which
ends on March 31, 2024, and his current term on Planning & Zoning which ends on March
31, 2025. I further move Council acknowledge that David Hampton intends to continue
serving on the Parks and Recreation Board, Personnel Board and Planning and Zoning
[Commission] while serving on the Transportation Board. Council finds these positions not
incompatible; Council approves of Mr. Hampton serving concurrently on all boards, and
hereby appoints him to the Transportation Board.
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County of Los Alamos 

 

Minutes 
 

County Council – Regular Session  
 

Denise Derkacs, Council Chair, Theresa Cull, Council Vice-Chair, 
Melanee Hand, Suzie Havemann, Keith Lepsch, 

David Reagor, and Randall Ryti, Councilors 

Tuesday, October 10, 2023 6:00 PM Council Chambers – 1000 Central Avenue 
 
 
 

1. OPENING/ROLL CALL 
 
The Council Chair, Denise Derkacs, called the meeting to order at 6:00 p.m. 

 
Council Chair Derkacs made opening remarks regarding the procedure of the meeting. 

 

Ms. Anne Laurent, Deputy County Manager, listed the county employees in attendance via Zoom. 
 
Councilor Reagor arrived at the meeting during the discussion of Item 7.A at 6:10 p.m. 

 

The following Councilors were in attendance: 

 

Present: 7 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,  

Councilor Lepsch, Councilor Reagor, and Councilor Ryti 

 

 

2. PLEDGE OF ALLEGIANCE 
 

Led by: All. 

 

 

3. PUBLIC COMMENT 
 

None. 

 

 

4. APPROVAL OF AGENDA 

 

A motion was made by Councilor Hand, seconded by Councilor Havemann, that Council 

approve the agenda as presented. 

 

The motion passed with the following vote: 

 

Yes: 6 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,  

Councilor Lepsch, and Councilor Ryti 

   

Absent: 1 – Councilor Reagor 

 
  

Los Alamos, NM 87544 
www.losalamosnm.us 

allison.collins
Text Box
Los Alamos County CouncilRegular SessionNovember 14, 2023Item 8.E



 

_____________________________________________________ 

Los Alamos County  Page 2 October 10, 2023 

5. PUBLIC COMMENT FOR ITEMS ON CONSENT AGENDA 
 

None. 

 

 

6. CONSENT AGENDA 
 

Consent Motion: 

 

A motion was made by Councilor Hand, seconded by Councilor Ryti, that Council approve 

the items on the Consent Agenda as presented and that the motions in the staff reports be 

included for the record. 

 

A. Approval of Amendment 1 to Services Agreement No. AGR23-921 between Los Alamos County and Avail 

Technologies, Inc. adjusting the term from four years to five years 

 

I move that Council Approve Amendment 1 to Services Agreement No. AGR23-921 between 

Los Alamos County and Avail Technologies, Inc. adjusting the term of the contract from four 

years to five years. 
 

B. Board/Commission Appointment- Transportation Board 

 

I nominate David Hampton to fill one (1) vacancy on the Transportation Board for a term 

beginning on March 1, 2023 and ending on February 28, 2025. If David Hampton is appointed, 

Council will need to take a second action to acknowledge and approve concurrent 

memberships for: David Hampton’s current term on the Parks and Recreation Board, which 

ends on November 30, 2023; his current term on the Personnel Board, which ends on March 

31, 2024, and his current term on Planning & Zoning which ends on March 31, 2025. I further 

move Council acknowledge that David Hampton intends to continue serving on the Parks and 

Recreation Board, Personnel Board and Planning and Zoning [Commission] while serving on 

the Transportation Board. Council finds these positions not incompatible; Council approves 

of Mr. Hampton serving concurrently on all boards, and hereby appoints him to the 

Transportation Board. 

 

C. Approval of Personnel Rules and Regulations Revision: Rule 306 - Established Salary Rate 

 

I move that Council approve the proposed changes to the Personnel Rules and Regulations, 

Rule 306 Established Salary Rate, as presented. 

 

D. Approval of Collective Bargaining Agreement (CBA) with the International Union of Police Associations 

(IUPA), AFL-CIO, Local No.14 to include Provisions for a Canine Program 

 

I move that Council approve the Collective Bargaining Agreement between the County of Los 

Alamos and the International Union of Police Associations, AFL-CIO, Local No. 14, and direct 

the County Manager to execute the Agreement on behalf of the County. 

 

Approval of the Consent Agenda: 

 

 The motion passed with the following vote: 

 

Yes: 6 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,  

Councilor Lepsch, and Councilor Ryti 

   

Absent: 1 – Councilor Reagor 
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7. BUSINESS 
 

A. Discussion and Consideration to Award Bid No. 24-03R in the Amount of $5,578,691.91 plus Applicable Gross 

Receipts Tax to Mid-America Golf and Landscape, Inc. for the Golf Course Renovation Project and Approval 

of Related Budget Revision 2024-24 in the Amount of $1,630,000 

 

Mr. Eric Martinez, Deputy Public Works Director, presented. 

Mr. Todd Schoeder, Architect, GrassRoots Golf Design, spoke. 

Mr. Cory Styron, Community Services Director, spoke. 

 

Public comment: 

Mr. Don Branch spoke. 

Mr. David Hampton spoke. 

Mr. John Stam spoke. 

Mr. Jamie Aslin spoke. 

Mr. Cliff Fortgang spoke. 

Mr. Andre Trottier spoke. 

Mr. Kurt Anast spoke. 

 

A motion was made by Councilor Reagor, seconded by Councilor Ryti, that Council Award 

Bid No. 24-03R in the Amount of $5,578,691.91 plus Applicable Gross Receipts Tax to Mid-

America Golf and Landscape, Inc. for the Golf Course Renovation Project and Approve 

Budget Revision 2024-24 in the Amount of $1,630,000. 

 

 The motion passed with the following vote: 

 

Yes: 7 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,  

Councilor Lepsch, Councilor Reagor, and Councilor Ryti 

 

 

B. Discussion and Consideration to Award Bid No. 24-25 in the Amount of $1,868,000 plus Applicable Gross 

Receipts Tax to Ecker Netting Inc., DBA Judge Netting Mountain West for the Golf Course Practice Range 

Netting Project and Approval of Related Budget Revision 2024-25 in the Amount of $2,300,000 

 

Mr. Eric Martinez, Deputy Public Works Director, presented. 

Mr. Forest Richardson, Architect, iConGolf Studio, spoke. 

Mr. Mike Lippiatt, Recreation Program Manager, spoke. 

Mr. Cory Styron, Community Services Director, spoke. 

Mr. Steven Lynne, County Manager, spoke. 

 

Public comment: 

Mr. Phil Gursky spoke. 

Mr. Kurt Anast spoke. 

Mr. Cliff Fortgang spoke. 

Mr. Ivan Appert spoke. 
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A motion was made by Councilor Hand, seconded by Councilor Cull, that Council Award Bid 

No. 24-25 in the Amount of $1,868,000 plus Applicable Gross Receipts Tax to Ecker Netting 

Inc., DBA Judge Netting Mountain West for the Golf Course Practice Range Netting Project 

and Approve Related Budget Revision 2024-25 in the Amount of $2,300,000. 

 

 The motion passed with the following vote: 

 

Yes: 6 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,  

Councilor Lepsch, and Councilor Reagor 

   

No: 1 – Councilor Ryti 

 

 

RECESS  

Councilor Derkacs called for a recess at 7:55 p.m.  The meeting reconvened at 8:08 p.m. 

 

 

C. Approval of Memorandum of Understanding with Rio Arriba County to Cooperate in Economic and Community 

Development Projects 

 

Mr. Dan Ungerleider, Economic Development Administrator, presented. 

 

Public comment: 

None. 

 

A motion was made by Councilor Hand, seconded by Councilor Havemann, that Council 

approve the Memorandum of Understanding with Rio Arriba County for economic and 

community development projects and authorize the County Manager to sign it. 

 

 The motion passed with the following vote: 

 

Yes: 7 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,  

Councilor Lepsch, Councilor Reagor, and Councilor Ryti 

 

D. Discussion and Possible Award of Bid No. 24-27 in the Amount of $2,200,945.50 for Urban Trail Phase I and 

$3,216,574.50 for Urban Trail Phase II for a combined total of $5,417,520 plus Applicable Gross Receipts Tax 

to Hasse Contracting Company, Inc. for Construction of the Urban Trail Phase I and Phase II Multi-Use Trail 

Project; Establish a Project Budget in the Amount of $2,735,700 for Urban Trail Phase I and $4,126,800 for 

Urban Trail Phase II; and Approve Related Budget Revision 2024-23 

 

At Council request, Ms. Anne Laurent, Deputy County Manager, emailed the presentation for this item. 

 

Mr. Juan Rael, Public Works Director, spoke. 

Mr. Keith Wilson, Project Manager, presented. 

 

Public comment: 

None. 
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A motion was made by Councilor Ryti, seconded by Councilor Cull, that Council Award Bid 

No. 24-27 in the Total Amount of $5,417,520 plus Applicable Gross Receipts Tax to Hasse 

Contracting Company, Inc. for Construction of Urban Trail Phase I and Phase II Multi Use Trail 

Project; Establish a Project Budget in the Amount of $2,735,700 for Urban Trail Phase I and 

$4,126,800 for Urban Trail Phase II; and Approve Related Budget Revision 2024-23. 

 

 The motion passed with the following vote: 

 

Yes: 7 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Havemann,  

Councilor Lepsch, Councilor Reagor, and Councilor Ryti 

 

 

8. BUSINESS 
 

A. General Council Business 

 

None. 

 

B. Appointments 

 

None. 

 

C. Boards and Commission Vacancy Report 

 

1) Board and Commission Vacancy Report. 

 

Chair Derkacs noted that the Vacancy Report is attached. 

 

D. Board, Commission, and Working Group Reports 

 

Councilor Ryti reported on the Library Board and the Los Alamos Resiliency Energy and Sustainability 

(LARES) Working Group. 

 

Councilor Cull reported on the LARES Working Group. 

 

E. County Manager’s Report 

 

County Manager Steven Lynne mentioned that early voting has begun. He also reported on the new Espanola 

City Manager and a planned meeting about the new Memorandum of Understanding. 

 

F. Council Chair Report 

 

Chair Derkacs attended the regular agenda-setting meetings and meetings with the County Manager. She 

also reported on a tour of Los Alamos County on the 28th and meetings with the staff of federal elected officials 

on the 29th. 

 

G. Approval of Councilor Expenses 

 

None. 
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H. Preview of Upcoming Agenda Items 

 

1) Tickler Report of Upcoming Agenda Items 

 

Chair Derkacs highlighted upcoming items from the Tickler Report. 

 

 

9. COUNCILOR COMMENTS 
 

Councilor Ryti reported on the New Mexico Counties’ Board of Directors meeting and the Energy 

Communities Alliance. 

 

 

10. ADJOURNMENT 
 

The meeting adjourned at 9:01 p.m. 

 

INCORPORATED COUNTY OF LOS ALAMOS 

  

        

Denise Derkacs, Council Chair 

   

Attest:  

 

        

Naomi D. Maestas, County Clerk  

 

Meeting Transcribed by: Allison Collins, Deputy Clerk  
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BPU Meeting Date: October 18, 2023

Fund & Department Org Object
Revenue 
(decrease)

Expenditures 
(decrease)

Transfers   
In(Out)

Fund Balance 
(decrease)

1 Joint Utilities Fund - Electric Distribution 51285299 9672 (48,066)$         (48,066)$               

2 Public Works - Fleet Fund 72374200 8839 - 7651 48,066$               48,066$          

Karen Kendall October 5, 2023      
   Preparer      Date

Erika D Thomas 10/6/2023
    Budget & Performance Manager    

Budget Revision 2024-20

Description: The purpose of this budget revision is to transfer funds from the Joint Utilities Fund (Electric Distribution) to the Fleet Fund to cover the cost escalation for a pre approved 
purchase of an aerial bucket truck.

Fiscal Impact:  The net fiscal impact to the Joint Utilities Fund is an increase in transfers out and a decrease of fund balance by $48,066. The net impact to the Fleet Fund is an increase 
in expenditures and transfers in by $48,066. 

Council Meeting Date: Nov 14, 2023

Attachment A
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Fund & Department Org Object
Revenue 
(decrease)

Expenditures 
(decrease)

Transfers   
In(Out)

Fund Balance 
(decrease)

1 General Fund‐Social Services (CYFD Grant) 01150540 3479 49,541$           49,541$                

2
General Fund‐Social Services (CYFD Grant) 01150540

8369 58,121$                (58,121)$               

3 Community Health Council‐Social Services (DOH) 14650910 3479 15,333$           15,333$                

4 Community Health Council‐Social Services (DOH) 14650910 8369 15,333$                (15,333)$               

5 Community Health Council‐Social Services (DOH) 14650910 3479 165,000$         165,000$              

6 Community Health Council‐Social Services (DOH) 14650910 8*** 165,000$              (165,000)$            

7
CIP/Rose Street CP5038

8369 (155,520)$            155,520$              

CIP/Rose Street CP5038
3479 113,741$         113,741$              

8
General Fund/CSD/Library (Donation) 01151510

8519 30,000$                (30,000)$               

9
General Fund/LAPD (EMPG) 01165909

3329 8,927$             8,927$

10
General Fund/LAPD ( VOCA/VOWA) 01165904

3329 14,324$           14,324$                

11
General Fund/LAPD ( VOCA/VOWA) 01165904

8111 4,282$                  (4,282)$                 

12
General Fund/LAPD ( VOCA/VOWA) 01165904

8299 10,042$                (10,042)$               

13 General Fund/LAPD (SHSGP) 01165908 3329 95,500$           95,500$                

14 General Fund/LAPD (SHSGP) 01165908 88* 95,500$                (95,500)$               

General Fund/LAPD/(E911) 01165901 3453 166,847$         166,847$              

15 General Fund/LAPD/(E911) 01165901 8369 166,847$              (166,847)$            

Budget Office Revision 2024‐30

Description: The purpose of this budget revision is to budget grant awards from various agencies for FY 2024.  There is also a correction to the grant award for CP5038 that was 
awarded in FY2023 and was budgeted in the expenditure side and should have been revenue only.  A donation to the library is also being budgeted for expenditure authority.

Fiscal Impact:  $239,608 increase over all funds.

ATTACHMENT A
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COUNTY COUNCIL 

Denise Derkacs 

Council Chair 

Theresa Cull 

Council Vice Chair 

COUNCILORS 

Melanee Hand 

Suzie Havemann 

Keith Lepsch 

David Reagor 

Randall Ryti 

COUNTY MANAGER 

Steven Lynne 

November 14, 2023 

Honorable Bryan Biedscheid, Chief Judge 
First Judicial District  
P.O. Box 2268  
Santa Fe, NM 87504-2268  

 Re: Jail Inspection Report in Conformance with NMSA Section 33-3-4 

Dear Judge Bryan Biedscheid; 

On October 25th , 2023, Los Alamos County Councilors Denise Derkacs, and 
Theresa Cull, and David Reagor met with Detention Administrator Hilario Salinas 
for an inspection of the Los Alamos County Detention Facility. They conducted a 
tour of the facility that included male and female housing areas, kitchen areas, 
showers, inmate booking area, exercise room, natural light recreation area, 
juvenile housing cells, and Master Control and support service areas.  

In accordance with NMSA 33-3-4, the inspection addressed the cleanliness and 
discipline of the facility. The Councilors participating in the tour prepared a report 
to the Council as a whole, rating the facility on the following criteria: (1) overall 
appearance and housekeeping; (2) aisles, passageways and floors; (3) lighting; 
(4) ventilation; (5) exposed floor, electrical and telephone wires; (6) disposal of 
trash and waste; (7) office furnishings; (8) Outside yard; (9) General building 
condition; (10) personal cleanliness of the prisoners; (11) appropriate level of 
discipline and (12) knowledge of detention staff on policy and procedures in 
response to questions asked.  

The Los Alamos County Detention Facility was found to be clean and orderly. 
Based on the inspection, the prisoners appear to be properly cared for and the 
detention facility staff is knowledgeable of operating policies and procedures. No 
violations of law were disclosed.  

Sincerely, 

Denise Derkacs, Chair 
Los Alamos County Council 

Enclosures 

ATTACHMENT B
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LARES Recommendations
Overarching Policy Statements
E-1: Formalize the BPU/DPU and Los Alamos County Council goal to be a net-zero carbon electricity
supplier by 2035.
GR-1: Establish net-zero greenhouse gas emissions as a long-term goal for Los Alamos, both the 
community (exclusive of LANL) and its government.
NG-1: Set a community goal to reduce natural gas use by at least 2% per year. 
Partnerships 
GR-7: Form a partnership with LANL and the Los Alamos Public Schools with the specific intention of 
collaboration on greenhouse gas reduction
County Policy
CP-4: Strengthen the County’s environmental purchasing policy.
NG-6: Set a cut-off date for new natural gas hook-ups and new electric resistance heating installations, 
effectively requiring electric heat pumps. Encourage substitution of heat pumps when gas-fired 
furnaces and boilers are replaced. 
TM-5: Revise and implement a County-wide “no idling” policy with shaded parking options.
TM-9: Convert municipal small engines, lawn/garden equipment, and golf carts, to be fossil fuel free 
within ten years.
WCNR-2: Reduce consumption-associated greenhouse gas emissions through sustainable purchasing 
and consumption/disposal of food, goods, and services
Strategic Investments
CP-3: Educate property owners on potential energy-saving renovations to their buildings.
NG-11: Make energy audits and other relevant information available to property owners through 
County government.
TM-3: Increase publicly accessible electric vehicle charging infrastructure.
TM-4: Increase the number of electric vehicles in the County fleet by at least two per year, eventually 
making 100% of light duty (passenger cars and trucks) plug-in electric. 
Advocacy Priorities
CP-2: Advocate for change or clarification of the NM Anti-Donation Clause to allow local governments to 
provide incentives for energy reduction projects.

ATTACHMENT A
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