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 Utility Fund Balances
 Investment Income
 Electric Distribution Reserves
 Loan & Grants 
 Debt Coverage Ratio
 San Juan Generating Station
 Laramie River Station
 Los Alamos Power Pool Budget
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Joint Utility Fund Summary
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Actuals

Through September 30, 2025  Adopted  Revised  Q1 - Unaudited  % Remaining 
Revenue
Gallons Processed kgal 400,000 400,000 89,952 78%

Sales Revenue 7,250,168$        7,250,168$          1,775,612$       76%
Other Revenue 185,000 185,000 -                    100%
Total Revenue 7,435,168$        7,435,168$          1,775,612$       76%

Operating Expenditures
Salaries 1,526,820$        1,526,820$          366,439$          76%
Benefits 617,598             617,598               139,226            77%
Professional/Contractual Services 868,317             887,149               72,369              92%
Materials/Supplies 496,186             496,186               60,683              88%
Interfund Charges 2,088,931          2,088,931            424,792            80%
Capital Outlay 280,000             280,000               456                   100%
Fiscal Charges 2,124,642          2,124,642            193,127            91%
Total Operating Expenditures 8,002,494$        8,021,326$          1,257,092$       84%

Net Operating Income (Loss) (567,326)$          (586,158)$            518,519$          

Capital Expenditures 2,695,000$        5,957,323$          32,051$            99%

Other Financing Uses
Grant/Loan Proceeds 2,000,000$        2,000,000$          -$                  100%

Net Income (Loss) (1,262,326)$       (4,543,481)$         486,468$          

FY2026 Budget



Cash & Investments - Electric Fund
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Cash & Investments – Gas Fund
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Cash & Investments – Water Fund
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Cash & Investments – Wastewater Fund
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Cash & Investments – Total Cash
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Investment Income
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Electrification Funding Needs
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Electrification Funding Needs



Loan / Grant – In Repayment
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Loan / Grant – Pending Repayment
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Loan / Grant – Pending Loan Applications
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Debt Coverage Ratio
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San Juan Funding 
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Annual Funding Status Report

 December 2024 Decommissioning Funding Target - $402,644.00
 Market Value of Principal Trust Fund -  $807,522.05*
 Liquidation Value Over Funding Target - $389,381.63 
 Additional Funding Reserve -  $2,678,420.51*

 December 2024 Reclamation Funding Target – $3,226,244.00
 Market Value of Principal Trust Fund - $3,328,936.10*
 Liquidation Value Over Funding Target - $36,760.54
 Additional Funding Reserve - $0.00

*Fund balance as of September 30, 2025



Laramie River Station Decommissioning 
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 December 2025 Annual Funding Target - $1,193,089.21
 Market Value of Principal Trust Fund - $1,244,018.37* 
 Liquidation Value Over Funding Target - $50,929.16* 

*Fund balance as of September 30, 2025



Los Alamos Power Pool Budget

24



Los Alamos Power Pool Budget
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Los Alamos Power Pool Budget
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Questions?
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