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• Quantitative data analysis from national and state sources 
(2023)

• Social Services Division data (2023-24)

• Community-wide Health Care Quality and Access household 
survey
• 1,034 surveys returned; 12.2% response rate

Quantitative Process
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• Individual Interviews (2023)
• 200 Interviews of individuals from 13 – 80+; varying socioeconomic, 

racial, ethnic, and disability backgrounds

• Community feedback forums (Nov-Dec 2023)
• Fuller Lodge, White Rock Library, and via Zoom

• Feedback from community leaders (2024)

Qualitative Process
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Short-term action plan highlights

Social Services has hired an additional Case Coordination Specialist to assist with older 
adults’ needs

Completed

Collaborated with providers and non-profits to come up with a plan for distributing Opioid 
Settlement Funds and implement effective best practices

Completed

Increased outreach to reach more people that may qualify for services: ChamberFest, 
ScienceFest, “SSD at the Library” weekly evening sessions

Completed

Updated some of the existing mental health resources, including 
https://losalamosmentalhealth.org/

In progress

Initial research completed for additional mental health needs (IOP, AOT Court) In progress

Advocacy and research for additional tele-health and video-health options In progress

Additional mental health-related trainings to enhance providers’ capacity In progress
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Overall, we’re a really healthy community!

• 84.8% self-rate their health as “Excellent” or “Good”
• 99% of respondents report having health insurance; 91.3% have 

insurance that covers their specialists
• 99.5% of children have insurance coverage

Community-wide health survey highlights
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Avoiding or Delaying care

Physical Health Mental Health Substance Use Dental Care

34.7%

19.6%

19.3%

1.1%
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Seeking care outside of Los Alamos County

Physical Health Mental Health Substance Use Dental Care

66%

27.4%

20.3%

1.8%
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Community-wide survey highlights
In the past 2 years, have you…? Yes No

Had economic challenges that prevented you from pursuing preventive 
health treatments?

8.8% 91.2%

Had challenges accessing affordable housing? 9.8% 90.2%

Had difficulty maintaining stable housing? 3.3% 96.7%

Had challenges with basic living expenses exceeding your household's 
income?

9.0% 91.0%

Had challenges accessing affordable food? 7.8% 92.2%

Had challenges accessing affordable legal support services? 6.5% 93.5%

Sought help from the Los Alamos County Social Services office? 3.3% 96.7%
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Staff Support needed to implement the Action Plan

• Within Social Services: 
– 1.0 FTE Senior Case Coordinator: Oversee Multi-Disciplinary Team 
– 1.0 FTE Program Specialist: Lead mental health and wellness 

trainings, programmatic outreach and new initiatives
– 1.0 Community Health Worker (CHW), to assist with crisis outreach 

and related programming

– Financial support for contractors, community initiatives, trainings, 
and outreach
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