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Overview

 The Gas Rate consists of 3 components
o Monthly Service Charge
o Fixed Charge per therm
o Cost of Gas pass through per therm (variable)

« NMMEAA Discount ($0.0586 per therm)
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Gas Rate Calculation Worksheet

DPU GAS RATE CALCULATION WORKSHEET Gas Rate Calowlation Worksheet at: ledpu.comy/DPUGa= Calculotion
Mote: 1 MMETU = 10 Therms
Estimated Prior Manth
San Juan Transportation | Estimated Fived Estimated Gas | Estimated Total | Prior Adjustment] Estimated Cost Monthly
Indew per | KMMEAL per MMBTU | Transportation Purchases Cost of Gas for Actual Cost Varinble Rate |  Adjustment Aozl Cost of Gas Artuzl Therms | Revenue Towand
tarth MMBTU B, Deliveres Coet NMMEAA Ogy|  (MMETU) Dieliverad of Gas Delivered per Therm | Rate per Therm Dezlivmred Sold Gas Cost E;I:I-.-e'.":..lr::rl Curnulative Balzince
un2024 |5 120(5 (0280) 5 029 | % 9,040 15,000 18,750 | 5 32559 | 5 [46796) § BB | § [0.26)] 5 01| 5 51,253.76 264,604 20106 [ 5 [2234732)| & 253230.4
ul2oza |5 10| 5  (o2s0)f s 023 | s g 040 15,004 18,755 | 3 0E45 | 5 (65506 § 07 | & (038} 5 01 |3 62,345.99 185 817 0550 | & [4179707)| 5 211,4334E
Aug2024 |5 203 |5 (ozso)| % 0.2o | & 9,040 17,980 22475 | 5 56,334 | 5 22 147 5 0.26 | & 0.10 | & 036 | 5 52,983.59 185,237 66,980 | & 1399620 | 5 22542938
Sep2024 |5 136(5 (020 5 029 | 5 9,040 21,000 26,250 | 5 46,268 | 5 41,797 § 0.1E | 5 016 | 5 034 | 5 40,529.04 154,842 53,289 |5 1276011 % 23518949
oct2024 |5 00| 5 (ozm) 5 0295 g 040 58,985 74881 |53 1B451B| 5 (13996 3 023 | 5 EE 0|5 98, 328.26 227 M8 478485 | 5 [S04B276)| 5 18770672
Mov2024 |5 251(5  jozem) 5 02| s g 040 20,000 12500 |5 300068 5 [12760) 3 028 | 5 E 037 | 5 28533130 540,200 147354 | 5 [138577.19) 5 43,173 53
Dec2024 |5 365|5 (0as3)| & 03| 5 10297 137,981 172476 |5 6BGDET | 5 50,483 3 041 | 3 003 | 5 0 | 5 505,183.69 977,543 430,292 | & [74E9141)( 5 |257618E)
lanz025 |5 @#12 |5 (oas3)| 5 0385 10297 179,983 162479 |5 7503 5 138577 5 0.6 | 5 008 | 5 055 | 5 772 875.93 1,329,854 728660 | &5 (M420705) 5 (699658393
Feb202s |5 362 |5 (oas3)| s 034 | & 10,297 112,000 140,000 [ & 534539 | & 74,801 4 041 | 5 006 | 5 047 | % 42371104 1,231,700 572,923 [ & 14921226 | 5 79,243.33
Mar2o2s |5 3475  (oas3)| & 034 | & 10,297 93,992 117,480 & 412893 | & 44, 207 5 036 | 5 0.04 | 5 040 | & 291572.27 957,395 381,800 | & 922733 | 5 16947066
Aprages |5 02 (5 (oas3)| 5 0345 10297 51,980 G40BB |5 156456 | 5 (149213 630,379 | § 025 | 5 [0.24)] 5 041 |5 117 432.57 716,206 78,783 [ 5 [38648092)| 5 130,820.75
May2025 (5 1605 [0.588)) & 034 )5 10297 24,118 30,148 | & S771| 5 [80.227) 292431 [ § 19 | § (031)] 5 01| 5 65,925.95 562,044 G125 | & (410114)( & 12671960
un20?5 |5 243(5  (0sE5)| 5 0345 10297 15,000 18,750 | 3 53,520 | 5 38,650 181875 | 5 028 | 5 021 | 5 050 | 3 50,750.18 304,101 151,305 | 5 10055530 (5 22727490
w225 |5 27 |5 |oses)| s 0345 10297 15,004 18,755 | 3 60,283 | 5 4101 181924 | 5 033 | 5 002 | 5 0.35 | 3 77,078.78 204,219 71,996 | & (508280}l 5 22219211
AUp2025 |5 250( %5  |oses)| 5 0325 10297 16,430 20,538 | 5 50078 | 5 [100555) 199,214 | § 030 | 5 (0,50} 5 011 |5 52 356.79 163,329 18032 | § (3432458} 5 18786753
Sep025 |5 224|%  [osEE)| 5 0325 10297 18,330 22913 | 5 58,762 | 5 5,083 122351 | § 026 | § 0O2 | S 028 | 5 56,149.41 167,489 47,378 | & (877186} & 17909567
Oct2025 |5 236| &  (os586)| S 034 | & 10,297 38,998 ABTAE |5 119257 | 5 34,325 5 0.25 | % 007 | 5 032 | % 114 599.04 260,936 B4176 | 5 (2434006)( & 15474570
Mov2025 (S 20| 5  |o5Be)| % 0345 10,297 72,270 90,338 |5 242835 8772 5 0.28 | 5 001 | 5 4 2221771 472,160 136931 | &  [69,11287)| 5 8563263
Dec2025 |5 446(5 (o586 5 0345 10297 108,275 136504 |5  BIZASE) 5 24350 1 5 045 | § 002 | 5 047 | 5 475,206.48 1,020,951 478,101 | & 8157.76 | 5 94, 790.59
lan2026 |5 336[5 [0585) 5 038|5 10297 124,000 155000 |5 511753 5 69113 1 3 033 | 5 005 | 5 033 | 5 471 866.21 1,138,930 439977 | & (35716.17) 5 £9,074.42
Feb2026 |5 2313|5 |[0585) 5 0345 10297 104,020 130,025 |5 532373 5 [o,158) 1 5 042 | 5 (0.01) | & 041 | 5 380,373.87 1,065,935 439953 |5 6515251 (5 13429593
Mar2025°* |5 1445  (osEE)| 5 034 5 10297 83,855 104815 |5 148155) 5 25716| 1 5 015 | 5 003 | 5 018 | 5 73,084.93 263221 151316 |5  B430487 (5 21862180
Apr2o2é |5 110| 5 (05EE)| 5 034 &5 10297 48,030 B0,03E | & 6BBA6 | & (65153 § 012 | 5 (0.11)] 5 0.11
May2026 |5 066(5 [osEs) s 03| 5 10297 24,118 30,148 | 3 kA3 | 5 [B43m5) 12,431 | 5 003 | 5 EE 0.11
** cumulative 55 Over/|Under| Balance as of April 2023,
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Ccustomer

Base

5- Year Average

Number of Customers per Type

Los Alamos |White Rock |Total
Residential 5,286 2,443 7,729
Commercial 359 58 417
County 37 10 47
School 25 2 27

Number of Meters per size

Small Meter |Large Meter
Residential 7,701 28
Commercial 222 195
County 16 31
School 12 15
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Consumption

Consumption Budget v. Actual (Therms)

10,000,000
9,000,000
8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
M Budget 7,650,000 7,650,000 8,000,000 8,000,000 9,500,000 8,400,000
M Actual 8,383,838 8,026,356 9,428,668 7,533,515 7,379,299 6,600,000

W Budget m Actual
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Proposed Rates

Through After After
6/30/2026 |6/30/2026 (6/30/2027
i i Service Charge
Residential |~ o iMeter |$ 1425|$ 1553|$ 16.93
Multifamily \
Commercial Service Charge
7A. TE Large Meter |$ 41.25|$% 4496 | $ 49.01
’ Fixed Charge | $ 034 |3$ 048 | 3% 0.58
Through After After
6/30/2026 |6/30/2026 |6/30/2027
Service Charge
County SmallMeter |$ 1425 |% 1553 |$ 16.93
Schools Service Charge
7L, 7N Large Meter |$ 4125 |3 4496 | $ 49.01
Fixed Charge | $ 030|$ 043 |3% 053
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Typical Bill

Historical & Projected Typical Monthly Bill for Residential

Yearly Average Residential Cost of Gas at 70 Therms

(Assuming cost of gas @ $0.42 per therm)

Through After % After %
6/30/2026 |6/30/2026 | Change |6/30/2027 | Change

70 ThermsVariable |$ 29.40|$ 29.40 _ $ 29.40 _
70 Therms Fixed $ 2380|% 3360| 29% |$ 4060 | 17%
Service Charge $ 1425|% 1553| 8% |$ 16.93| 8%
$ 6745|% 7853 | 14% |$ 86.93| 10%

Winter Average Residential Cost of Gas at 126 Therms
(Assuming cost of gas @ $0.42 per therm)

(Dec-Feb) Through After % After %
6/30/2026 |6/30/2026 | Change |6/30/2027 | Change

126 Therms Variable | $ 5292 |$ 52.92 _ $ 5292 _
126 Therms Fixed $ 4284 |% 6048 | 29% |$ 73.08| 17%
Service Charge $ 1425|% 1553| 8% |$ 1693 | 8%
$ 110.01|$ 12893 | 15% |$ 142.93| 10%

ELECTRIC GAS WATER Total fexcludes TOtal 38 Total %

500 kwh  73therms 6,000 gal SEWER refuse) change  change
FY2013 569.60 542.50 539.06  547.45 £108.61 55.24 2.71%
FY2019 $69.60 $44.00 §39.91 551.24  $204.75 $6.14 3.09%
FY2020 569.60 542.50 543.12 554.32 $209.54 54,79 2.34%
F¥2021 569.60 553.75 545.23  §55.95 £224.53 514.99 7.15%
FY2022 $69.60 §59.75 §47.07 §57.07  $233.49 $8.96 3.99%
Fy2023** 569.60 587.51 550.20 557.93 $265.24 531.75 13.60%
FY2024** 576.10 559.83 553.96 559.08 £248.97 (516.27) 6.13%
FY2025 583.25 561.75 558.19 560.56 £263.75 514.78 5.94%
FY2026 590.75 571.25 S61.87 S64.80 $288.67 524.92 9.45%

ELECTRIC GAS WATER Total fexcludes TOtal 38 Total %

500 kwh | F7O0therms 65,000 gal SEWER refuse) change  change
FY2027 5106.19 5§78.53 566.81 $69.33 £320.86 532,15 11.15%
FY20238 5108.61 5$86.93 §72.15 §74.88 £342.57 521.71 6.77%

Mote: (75 therms used to calculate average cost of gas FY2018-FY2026. Updated to 70 therms
starting in FY2027 based on S-year average)

**(3as Sunset Recovery
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TEN-YEAR FINAMCIAL FORECAST
GAS FUND
FY2027 to FY2036

GAS PROPOSED PROJECTED FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST
2027 2028 2029 2030 2031 2032 2033 2034 2035 2036
Therm Sales 6,800,000 6,800,000 6,800,000 6,800,000 6,800,000 6,800,000 6,800,000 6,800,000 6,800,000 6,800,000
Revenue per Therm 1.1368 1.1937 1.2295 1.2664 1.3043 1.3435 1.3838 1.4253 1.4681 1.5121
Rate Increase Percentage 27.0% 5.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

REVENUE/CASH INFLOW

Sales Revenue s 7,730,375 $ 8,116,894 S 8,360,401 S 8,611,213 $ 8,869,549 S 9,135,636 S 9,409,705 S 9,691,996 §$ 9,982,756 $ 10,282,238
Interest on Cash & Reserves - - 6,519 27,786 54,526 82,794 111,523 141,874 173,914 207,088
Miscellaneous Revenue - - - - - - - - - -
Revenue on Recoverable Work 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
Transfers In - -

TOTAL REV - CASH INFLOWS 7,750,375 8,136,894 8,386,920 8,658,999 8,944,075 9,238,430 9,541,228 9,853,870 10,176,669 10,509,326

EXPENSES/CASH OUTFLOWS

Operational Expenditures 3,678,465 3,735,748 3,847,821 3,963,256 4,082,154 4,204,619 4,330,758 4,460,681 4,594,502 4,732,338
Cost of Gas 2,830,177 2,915,082 3,003,000 3,094,000 3,187,000 3,283,000 3,382,000 3,484,000 3,589,000 3,697,000
Capital 135,000 110,000 295,000 130,000 130,000 175,000 175,000 175,000 200,000 220,000
Capital Paid with Debt/Grants - - - - - - - - - -
Revenue Transfer 361,009 379,059 390,431 402,144 414,208 426,635 439,434 452,617 466,195 480,181
TOTAL EXP-CASH OUTFLOWS 7,004,651 7,139,889 7,536,252 7,589,400 7,813,362 8,089,254 8,327,192 8,572,298 8,849,697 9,129,519
MNET CASH FLOW 745,724 997,005 850,668 1,069,599 1,130,713 1,149,176 1,214,036 1,281,572 1,326,972 1,379,807
BEGIN UNRESTRICTED CASH/INV (2,481,950) (1,736,226) (739,221) 111,448 931,046 1,061,760 1,310,935 2,524971 3,806,544 5,133,516
TRANSFER TO/FROM RESERVES - - - (250,000) (1,000,000} (900,000) - - - -
END UNRESTRICTED CASH/INY (1,736,226) (739,221) 111,448 931,046 1,061,760 1,310,935 2,524,971 3,806,544 5,133,516 6,513,323
BEG RESERVE BALAMNCES 1,000,000 1,000,000 1,000,000 1,000,000 1,250,000 2,250,000 3,150,000 3,150,000 3,150,000 3,150,000
TRANSFER TO/FROM RESERVES - - - 250,000 1,000,000 900,000 - - - -
END RESERVE BALANCES 1,000,000 1,000,000 1,000,000 1,250,000 2,250,000 3,150,000 3,150,000 3,150,000 3,150,000 3,150,000
RESERVE TARGET 2,585,513 2,621,658 2,676,456 2,732,897 2,791,031 2,850,910 2,912,585 2,976,110 3,041,541 3,108,935
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FY2027-2028 Budgets - 10-Year Forecast - Gas Distribution (GA) - Revenue/Expense/Cash

20,000,000
15,000,000
3.00%
3.00% 3.008% 3.00% 3.00%
10,000,000 -
5,000,000
(5,000,000)
I Total Operations & Maintenance Expenses I Total Revenue Transfer
I Total Interdepartment Charges & Administrative Expenses Cost of Gas
I Capital Improvement Projects — Revenue E Proceeds
m—— Projected Cash Balances e Recommended Cash Reserves

Lé&S ALAM®S

Page 9
Attachment B




Neighboring Communities

NM Communities Residential Gas Rate Comparison

180.00
160.00
140.00
120.00
100.00
80.00
60.00
40.00

20.00

50 Therms 75 Therms 100 Therms 150 Therms
e Current e FY2027 Proposed —dl FY' 2028
Los Alamos™ Los Alamos® Proposed

Lo=s Alamos®

———Meow Mexico Gas Co.* = Fia Natural Gas Co.*% )
NM Gas Co. & Zia Natural Gas rates as of May 2026
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Questions?

®

| ADPU.com/DPU
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