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Background

• Follow-up to the April 10, 2025, PRB meeting
• Cover structure feasibility analysis
• Staff recommendation for cover structure
• Second online survey
• Return to PRB for a recommendation to County Council



Objective

• Review staff recommendation
• Present results of the second survey
• Discuss a Council recommendation



Staff Recommendation Revisited

Pre-eng. steel structure & rigid roof deck

Most cost-effective structure
• Complete functionality
• Durable
• Least effort and cost to maintain

Gable or mono-slope frame geometry

OPC: $900,000 to $1.5 Million 
(+site work cost)

Driven by budgetary and maintenance considerations

Gable frame

Mono-slope frame



Second Survey
Opened from April 10 to the 24 (14 days)

• Q1. Are you a resident of Los Alamos County?
– Yes 
– No

• Q2. Given the two possible geometries shown above for the recommended cover structure, 
please select your preferred geometry? (Select one option only)
– Gable geometry
– Mono-sloped geometry
– None

• Q3. If you selected “None”, please explain the reason.
– Write your answer here

• Q4. What features would make the cover structure more functional or unique to Los Alamos 
Ice Rink?
– Write your answer here



Second Survey Results

• 764 participants
• 94% are Los Alamos residents
• Mono-sloped most popular option (50%)
• “None” second most popular option (28%)
• Gable least popular option (22%) Mono-slope frame

Most popular option



Question 3. If you selected “None”, 
please explain the reason

• 213 of participants (28%)
• Open answer format
• Many respondents provided multiple perspectives
• Not necessary/preserve rink uniqueness (390)
• Recommended options not aesthetically pleasing (200)
• Too expensive/other pressing needs (170)
• Prefer a retractable option (80)
• Prefer an indoor ice rink (40)



Question 4. What features would make the cover structure 
more functional or unique to Los Alamos Ice Rink?

• 410 participants shared their perspectives (53%)
• Many respondents provided multiple perspectives
• Aesthetic enhancements & art (70)
• Amenities for spectators (29)
• Lighting, scoreboard, and sound system (20)
• Sustainable features e.g. solar panels (7)
• Use off-season (21)
• Majority reiterated concerns as in “None” perspectives



County Council Meeting
• May 20, 2025, at Council Chambers
• Report on:

– Public Outreach Process
– Community perspectives on cover structure
– Community & PRB preferences on structure frame
– Opinion of probable cost
– Obtain direction moving forward



Main Takeaways

• Mono-sloped cover structure most popular option
• “None” reasons: not necessary/preserve rink uniqueness 
• Request PRB recommendation to County Council
• Next public meeting – Council Reg. Session, May 20
• Obtain direction moving forward



Thank you!
Contact us

Los Alamos County 
Public Works Department

        (505)-662-8150
        lacpw@lacnm.us

Project webpage
& surveys results

https://losalamosnm.us/ShadeStr
ucture 

Have your say

https://www.losalamosnm.us/Have-Your-Say 

mailto:lacpw@lacnm.us
https://losalamosnm.us/ShadeStructure
https://losalamosnm.us/ShadeStructure
https://www.losalamosnm.us/Have-Your-Say
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