Category

Housing

Operational and Infrastructure Needs
for Improved Quality of Life

Transportation

Energy Needs

Regional Planning

Workforce

Health and Medicine

as of June 6, 2024

Scope, Stated Problem, Needs, and Specific
Definition of Support from LAC

Increased Housing Needs based on increased
LANL employment

Missing Middle and Workforce Housing

Housing Insecurity

Homelessness

Operational Capacity issues in neighboring
communities

Middle and last-mile broadband

Landfill

Additional infrastructure funding is needed or
matching funds

Regional Transportation Improvements -
Traffic in the Santa Fe - LAC/Rio Arriba - LAC is
congested and dangerous

Solar energy

Climate pollution reduction grant
Current REDI Plan -

Rio Grande Hiking Trail

Shortage in certain industry workforce

Regional healthcare and access to doctors
Acute substance abuse treatment (detox;
Ongoing Mental Health and substance use
Transportation for medical treatment
(particularly for older adults)

Related LAC Department or
Program/Project

CDD, CMO
CDD, CMO
CSD
CSD

CMO, PW/Progress through
Partnering

CMO, DPU

PW

CMO, PW

CDD, PW
DPU, CMO

CcMO
CDD, CMO

CSD

CDD

CMO, CDD, CSD
CSD
CSD

CSD

External Organizations or
plans associated with issue
Planning phase - Santa Fe
County, Rio Arriba County,
Sandoval County, City of
Espanola

City of Santa Fe, County of
Santa

Fe, Rio Arriba County, and
Rio Arriba County, City of

Espanola

Santa Fe, Espanola, Rio Arriba,
San Ildefonso, and possibly
others - Also APA, our heavy
eauipment trainers, etc.

Rio Arriba County and City of
Espanola

LANL/Triad, Santa Fe County,
Pueblo of Pojoaque, Pueblo of
San lldefonso, NCRTD, NMDOT,
Rio Arriba County, City of

Fsnanola

Pueblo de San lldefonso

Albuquerque, Las Cruces, etc.

EDD Outdoor Recreation
Communities of Excellence,
workforce training program
and

partnership expansion.

Rio Arriba County

Providers in City of Santa Fe,
Hospitals and medical
providers

located in Santa Fe, Rio Arriba

Regional Activities Work Sheet
Current LAC Actions or Plans

Planning a meeting with neighboring
entities to discuss a housing summit -
letter to other Cunty Managers indicating
a proposed date and agenda will be sent.

Meet regularly to find places these
experiencing emergency and chronic

housing challenges to find suitable
Intergov. Mgr. will discuss training and

"deepening the bench" with NMML, NM
Counties, and DFA

Neighboring communities need time to
respond

Touched on subject - interest exists

Possible building solar field in next 3
years.
Tour was attended and DPU continues

Council has requested a presentation
from the RDC Exec. Dir.

Looking for partnering and potentially
legislative opportunities to address this
need

State and federal legislative issue
MOA for (1) beds at treatment facility
Explore MOAs for treatment options
Explore options to meet additional
transport needs

ATTACHMENT B

Timeline

Immediate Planning-3to 6
months

On going

Unknown

3 -7 years

On going
on going

early discussions

Notes

A summit would take 6 to 10 months to plan and
execute. Letter to neighboring Counties' Management
will include a proposed place and date.

Some topics include lack of developers, construction
workers, housing for construction workers,

resilatinne materials and trancsnartation ete
Dan Osborn is working on the state accepting 120% of

AMI

Christine Archuleta with the Espanola Area Santa Fe
Civic has walk in and virtual meetings to help with
matching tenants with landlords that will accept
Additional programs/increasing budget/aligning
program with regional needs, includes need for
training

LAC Council agreed to provide the match funds for the
San lldefonso BEAD grant application if awarded.

San lldefonso Services and DPU have a contract for
approval on the conduit placement under St. Hwy. 4
as waterline work is being completed

City of Espanola will be presenting a new project to
LAC Council on 6/18.

LANL has started rapid bus service from San Felipe
and from Pojoaque. They are also re-constructing the
current transit hub. The LAC Transit Hub
will be revisited. Sustainability and
emissions area another factor for consideration

Fiscal agent
LAC could add area below the Bluffs but all activity is
now concentrated on the State's efforts

requires trainers and acceptance by regulators and
hiring employers

An issue we would like to see addressed

Additional budget
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