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This is what we are building

QUALITY GOVERNANCE

Communication and
Engagement

. OPERATIONAL EXCELLENCE
Intergovernmental, Tribal,

and Regional Relations Effective, Efficient, and

) Reliable Services
Fiscal Stewardship
Infrastructure Asset

Management

ENVIRONMENTAL Employee Recruitment
STEWARDSHIP and Retention

Natural Resource Protection

Greenhouse Gas Reduction V|I S I 0

Carbon-Neutral
Energy Supply
Water Conservation

ECONOMIC VITALITY

Waste Management Housing

QUALITY OF LIFE Local Business

Health, Wellbeing, Downtown Revitalization
and Social Services

Tourism and Special Events
Diversity, Equity, )
and Inclusivity Community Broadband
Mobility
Educational, Historical,
and Cultural Amenities

Open Space, Parks,
and Recreation

Public Safety




CSD follows a very intentional &
thoughtful Blueprint

INTEGRA‘I‘ED CSD INTEGRATED MASTER PLAN

MASTER ~ -
PLAN 1 Developed by CSD

with the help of
external experts &
community input




We have our CRITICAL PATH

STRATEGIC BUSINESS ACTION PLAN
aka “CSD ROAD MAP”
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Quality Governance - Communication & Engagement

VISION

oF ure

FODO LIST

Continue to evaluate and look for other venues and
media to dispense information to the community
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where discoveries are made




Quality Governance- Communication & Engagement
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‘/ Update
Oy N website and
social media
regularly.
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BMX Track

Brewer Arena Improvement Project

Gopher Control Services for County Parks & Recreation

Library Outdoor Classroom

Open Space & Trails Management Plan




Operational Excellence-

Effective, Efficient,

Evaluation of best
practices for the
Department Against
the Commission For
Accreditation of Parks
and Recreation
Agencies (CAPRA).

and Reliable Services
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Operational Excellence-
Effective, Efficient, and Reliable Services
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Operational Excellence-
Effective, Efficient, and Reliable Services
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Operational Excellence-
Effective, Efficient, and Reliable Services

\/ Continue to Look for Innovative Ways to
Recruit and Retain Staff Across the

Department.
L& S ALAM@S

WE ARE

HIRING

JOB POSITIONS :
-

* LIFEGUARDS
* PROGRAM SPECIALIST



Operational Excellence-
Effective, Efficient, and Reliable Services

\/ Purchase and Implementation of Asset
V. Management Software.
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Operational Excellence- Infrastructure Asset Management

» Update Amenities: 37th Street
Tot Lot and Pinon Park
Playground

PLAY EQUIPMENT AND

EXISTING AMENITIES LEGEND

© SSTNG PAVLION STRUCTURE

@ EsTING SKATE PARK

© scoEssioL ASPHALT TRAL AND
MANTENANCE AGCESS

@ meepLANTER

© cusnie resTROON

© e VATER FOUNTAN

@ senon

© sccessiete i

© s12punvsTRLCTURE

@ sousen sTerpers

@ sresonnes

® oosnvG s sEr

@ 212 00N CLbzeR

D NATUFE PLAY TRAL ENTRANGE

® Loccrossa

® wauLkR BoULDER BRDGE

PLAY EQUIPMENT LEGEND @ 25 Py sTAUCTURE

FFroTap © oo Rocker
@ 5w SFT WITH AZCRSRR £ SRAT A TIRN. FR SMNGE @ 212 BOUNCY ROCKET SHIP
[: BEEELITE @ e
@ R TR
0 e
@ P STHOCTURE MATERIALS LEGEND
ptiis
e NATURE PLAY EXAMPLES. [ conorere
-- Pt
- n—— =
@ e s e 'WOOD FIBER PLAY SURFACE
@ consuos I —
@ nmere — —
@ rowm oo nuancE Bz ==
o s rr [ ocomoumosowre

[ ———

P B QTR ® Loacrossi @ TeuLan souLDER BRIDGE

37th Street Playlot Concept 2

Pifion Park Concept 2




./ Update Amenities: Athletic Fields
= -Renovations Almost Complete

« Dara Jones
 Hope
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Temporary
Chiller Installed
at the Ice Rink




Finished Kitchen
at Betty Ehart
Senior Center
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Phase 1-Shore
Power at Ashley
Pond Complete




Golf Course
Renovation
Moving Along




Skate Park
is Complete




Operational Excellence- Infrastructure Asset Management

Assess all playlots to identify whether they serve the
¥ highest and best use in their current form and function.

Underutilized
Amenities Survey
and Input completed.




Operational Excellence- Infrastructure Asset Management

\/ Design of Outdoor Classroom at MPL
- - Currently In the Design Phase




Quality of Life- Health, Wellbeing, and Social Services

Develop a plan to attract and retain qualified
and diverse volunteer staff for all services

and activities.

) VOLUNTEER

VOLUNTEERS HOURS

Recreation 16 36

Programs

Parks 88 412

Open Space 52 248

Other

VVolunteer ~570 ~11,500

- : o Opportunities
Monthly Trail Work Groups March-

October



Quality of Life- Health, Wellbeing, and Social Services

\/ Recreation Programming Plan-
o Complete

INDOOR S
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PARADES \/INTER LIGHTS PARADE > 1M LESSONS
TRIATHLONGS HOCKEY TOURNAMENTS TABLE TENNIS

Recreation

GOLFINGMUDFEST MUD VOLLEYBALL|CE SKATING
OPEN BOATING CONCERTS INTHE PARK "~ *
WATER SAFETY CLASSES
B AR AL < H{HORSE EXHIBITIONS SWIMMING

ARGENTINE TANGO
GOLF LESSONSTURKEY BOWLING

SKATE LESSONS
ROTES WATER FITNESS

ROLLER SKATING
VOLLEYBALL
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Quality of Life- Health, Wellbeing, and Social Services

\/ Evaluate and support offerings that improve cultural,
'V educational, lifelong learning and social development.

Chinese Movies

IR

Books in Polish

Ksigzki w jezyku polskim

Books in Russian

l KHWIM Ha PYCCKOM SI3blKe
Books in Spanish
— Libros en espafiol

Books in Italian

Libri in Italiano

Books in French

praataien
st

Livres en frangais

- Books in German

Biicher auf Deutsch
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Libraries As Launchpads

-One of only 6 libraries chosen nationwide!
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SOCIAL SERVICES: addressing
the social/emotional/behavioral =
health needs of the community. LA Cares. M

Las Clinicas del "Norte gl

RETIRED & SENIOR
ORGANIZATION




| Roller Skate Nights

at the

Joe Kenk!

May 4 Star Wars: May the 4th be with you
May 18 70's Disco

June 13 & 15  Schools Out for Summer

June 27 & 29 Tropical Night

July 11 &13 Viking Night

July 25 & 27  Country Night

August 10 Team Jerzy Night

August 24 Back to School




Quality of Life- Health, Wellbeing, and Social Services

Continue to partner with the schools, Teen Center, Youth Activity
Center, and other organizations to provide afterschool activities,
homework, and online learning support.

COMMUNITY CONVERSATIONS: Worked collaboratively
with JJAB, Courts, LAPS & others to address substance
use issues with teens & parents

& Los Alamos Public Schools
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Collaboration between most CSD
divisions and other local agencies

JJAB, Municipal Court, Teen Court, LAPD, DWI, Family YMCA, Teen Center, LA
Middle School, Studio on the Mesa, Youth Active Center, PEEC, LA Arts Council



Joint Use Agreement with LAPS
updated & adopted into one
comprehensive document.

A  Los Alamos Public Schools




S8 Quality of Life- Health, Wellbeing, and Social Services

v/ Complete Community Health
~ Plan and Begin Implementation

Los Alamos

County ,
Comprehensive ¢

Health Plan g0l presented to County
” Counul December 2024.



Quality of Life- Health, Wellbeing, and Social Services

Increase and improve partnerships for knowledge training of
where/how to receive social services. Train staff to
disseminate accurate and appropriate information.

Staff created and
presented "SSD 101" to
share more info about
the work of SSD.




Outreach at:

 Both Libraries

« Summer Concerts
 Farmer's Markets




Instituted Closed Loop
Referral System

\(J UNITE US



Quality of Life- Health, Wellbeing, and Social Services

\/ Address mental health issues by developing
partnerships with SSD & other organizations.

Youth Summit held on Opioid Overdose Prevention




Quality of Life- Health, Wellbeing, and Social Services

\/ Expand programs in wellness/fitness,
cultural, special needs, etc.

Roller Skating at the Ice Rink Piloted Adult Movie Nights

—— R
LR Adult Movies in the Park

Tired of the Kiddie movies in the park? Grab
your picnic basket and come out for our Adult
Date Night Movie in the Park, a free event,
featuring a free movie suited for anybody 17
years or older.

Weather cancellations are made one hour
before show time.

June 1 - Boys in the Boat

August 17 - Bob Marley: One Love




Quality of Life- Health, Wellbeing, and Social Services

\/ Utilize nature education and stewardship
opportunities to preserve, protect historic and
cultural resources.

a
the Manhattan Project, were des
Ground Zero at Trinity Site ofter
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Quality of Life- Diversity, Equity, and Inclusivity

\/ Provide programming that is unique and
varied for our community's diverse interests.
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Share the Expenenceé& PASS
The Share the Bxperience pass (STEP) provides free admission for up

o Six people at our cultural [nstitutions in Santa Fe. Users must
return the card within one week.

ATOMICON IS COMING

Mesa Public Library - August 5th - 10am to Spm

llllll

LITERALLY
THE BEST NEWS
OF MY LIFETl!

useum

Library: Expanded Atomicon Library of Things Collection
- .



Quality of Life- Diversity, Equity, and Inclusivity

\/' Provide programming that is unique and
varied for our community's diverse interests.
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Offered an additional
Gymkhana- "games on
horseback” events.




Intentionally seek bands that
appeal to this region







Triathlon




Fair & Rodeo Parade




Quality of Life- Diversity, Equity, and Inclusivity

\/ Implement ADA Transition Plan and Audit

ADA Accessible
Play Lot
Improvements =

LLLLL

<O7th Street Playlot Concept 2



Environmental Stewardship- Natural Resource Protection

needs of the community and visitors.

\/ Enhance trails and open space to meet the




Environmental Stewardship- Natural Resources Protection

Continue to look for opportunities to
\/ improve operations sustainability.

+ Bee City
 Expanded Seed Library

« Parks and Open Space
Piloting Use of Battery
Powered Equipment
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What’s Next?

Master Plan for N.Mesa Recreation Area
Brewer Arena Renovation

Athletic Court Renovations

MPL Sound Study

North Mesa Picnic Grounds Renovation

Evaluate and Review Restrooms for
Year-Round Use

Planning an additional series of 3
Community Conversations

Older Adult Summit in October

Expanding Recreation Programs &
Offerings
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QUALITY GOVERNANCE
C, ication and
OPERATIONAL EXCELLENCE

Effective, Efficient, and
Reliable Services

ENVIRONMENTAL Employee Recruitment
and Retenti

lement S H
QUALITY OF LIFE
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