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County of Los Alamos 

Minutes 

County Council – Regular Session 

Theresa Cull, Council Chair; Suzie Havemann, Council Vice-Chair; 
Melanee Hand, Ryn Herrmann, Beverly Neal-Clinton,  

David Reagor, and Randall Ryti, Councilors 

Tuesday, July 29, 2025 6:00 PM Council Chambers - 1000 Central Avenue 

1. OPENING/ROLL CALL

The Council Chair, Theresa Cull, called the meeting to order at 6:00 p.m.

Chair Cull made opening remarks regarding the procedure of the meeting.

Councilor Hand joined the meeting remotely during the discussion of Item 4 at 6:03 p.m.

The following Councilors were in attendance: 

Present: 6 – Councilor Cull, Councilor Havemann, Councilor Herrmann, 
Councilor Neal-Clinton, Councilor Reagor, and Councilor Ryti 

Remote: 1 – Councilor Hand 

2. PLEDGE OF ALLEGIANCE

Led by: All.

3. STATEMENT REGARDING CLOSED SESSION

Councilor Neal-Clinton read the following statement to be included in the meeting minutes: “The matter

discussed in the closed session of County Council held on July 29, 2025, that began at 4:00 p.m. respectively

was limited only to the topics specified in the notice of the closed session, and no action was taken on any

matter in the closed session. We request that this statement be included in the meeting minutes.”

4. PUBLIC COMMENT

Councilor Hand joined the meeting remotely during the discussion of this item at 6:03 p.m.

None.
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5. APPROVAL OF AGENDA  
 

A motion was made by Councilor Havemann, seconded by Councilor Neal-Clinton, that 

Council approve the agenda tonight as presented.  

 

The motion passed with the following vote: 

 
 Yes: 7 – Councilor Cull, Councilor Havemann, Councilor Hand, Councilor Herrmann, 
    Councilor Neal-Clinton, Councilor Reagor, and Councilor Ryti 
 
 

6. PRESENTATIONS, PROCLAMATIONS AND RECOGNITIONS 
 

A. Proclamation Declaring August 2025 as "Bear Month" in Los Alamos County 

 

Councilor Ryti read and presented the proclamation. 

 

Ms. Nirankar Horak, Executive Director, Land of Enchantment Wildlife Foundation, spoke. 

 

No action taken. 

 

B. Proclamation Designating August 2025 as "Distracted Driving Awareness Month in Los Alamos"  

 

Councilor Havemann read and presented the proclamation. 

 

Mr. Christopher Ross, Operations Commander, Los Alamos Police Department, spoke. 

 

No action taken. 

 
 
7. PUBLIC COMMENT FOR ITEMS ON THE CONSENT AGENDA 
 

None. 

 

 

8. CONSENT AGENDA 
 

Consent Motion: 

 

A motion was made by Councilor Herrmann, seconded by Councilor Neal-Clinton, that 

Council approve the items on the Consent Agenda and that the motions in the staff 

reports as amended be included for the record. 

 

A. Approval of County Council Minutes for the July 8, 2025, Regular Session and July 15, 2025, Work 

Session 

 

I move that Council approve the County Council Minutes for the July 8, 2025, Regular 

Session and July 15, 2025, Work Session. 
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B. Approval of Task Order No. 5 under Services Agreement No. AGR 24-956 with Dismuke Construction 

Company in the Amount of $458,038.50 plus Applicable Gross Receipts Tax and a $10,000 Contingency 

for Asphalt Crack Sealing of Various County Streets 

 

I move that Council approve Approval of Task Order No. 5 under Services Agreement No. 

AGR 24-956 with Dismuke Construction Company in the Amount of $458,038.50 plus 

Applicable Gross Receipts Tax and a $10,000 Contingency for Asphalt Crack Sealing of 

Various County Streets 

 

C. Approval of the June 30, 2025, Quarterly Report as Required by the State of New Mexico Department of 

Finance and Administration's Local Government Division and Budget Revision 2025-81 

 

I move that Council approve the June 30, 2025, Quarterly Report to be submitted as 

required to the State of New Mexico Department of Finance and Administration's Local 

Government Division and Budget Adjustment 2025-81. 

 

I further move that Council approve Budget Revision 2025-81 and include Attachment D 

as part of minutes of this meeting. 

 

D. Approval of Recommendation from the Art in Public Places Board to Relocate the Prehistoric Cookware 

Replica Pot, part of the San Ildefonso "White Rock Pottery Project" 

 

I move that Council approve the recommendation from the Art in Public Places Board to 

relocate the Prehistoric Cookware Replica Pot, part of the San Ildefonso "White Rock 

Pottery Project," from its current location to the proposed new location approximately 

200 feet to the west at the intersection of the new mid-block trail crossing and the existing 

trail along the south side of NM4. (Relocation Option #3). 

 

The motion passed with the following vote: 

 
 Yes: 7 – Councilor Cull, Councilor Havemann, Councilor Hand, Councilor Herrmann, 
    Councilor Neal-Clinton, Councilor Reagor, and Councilor Ryti 

 
 

9. BUSINESS 
 
A. Discussion and Possible Action on Judge Perry Klare’s Petition to the County Council Seeking Immediate 

Enrollment in the State of New Mexico’s Employee Benefits Plan as well as an Increase in Judge Klare’s 

Salary during His Current Term of Office 

 

Mr. Perry Klare, Probate Judge, presented. 

Mr. Alvin Leaphart, County Attorney, spoke. 

 

Public Comment: 

None. 
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A motion was made by Councilor Ryti, seconded by Councilor Havemann, that Council 

direct the County Manager to return to Council with an ordinance as soon as possible 

adding County health insurance eligibility for elected officials not currently eligible with 

the elected official responsible for 100 percent of the premiums and return to Council for 

a discussion regarding all elected officials' compensation at the September 9, 2025, 

meeting. 

 

The motion passed with the following vote: 

 
 Yes: 7 – Councilor Cull, Councilor Havemann, Councilor Hand, Councilor Herrmann, 
    Councilor Neal-Clinton, Councilor Reagor, and Councilor Ryti 
 

B. Discussion and Possible Action on Wildlife Feeding Ordinance 

 

Mr. Dino Sgambellone, Police Chief, presented. 

 

Public Comment: 

Mr. Rick Nebel spoke. 

Mr. James Wernicke spoke. 

Ms. Stephanie Nakhleh spoke. 

 

A motion was made by Councilor Ryti, seconded by Councilor Havemann, that Council 

direct the County Manager to implement the draft ordinance changes and return to 

Council with a revised ordinance prohibiting the feeding of wildlife in the County. 

 

The motion passed with the following vote: 

 

 Yes: 6 – Councilor Cull, Councilor Havemann, Councilor Hand, Councilor Herrmann, 
    Councilor Neal-Clinton, and Councilor Ryti 
 
 No: 1 – Councilor Reagor 

 
C. Update on the Purchase, Sale, and Development Agreement for the 20th Street Redevelopment 

Proposed by RBMM Development LLC 

 

Mr. Dan Osborn, Housing and Special Projects Manager, presented. 

Mr. Russell Brott, Managing Member, RBMM Development LLC, presented. 

Mr. Marcel Montoya, RBMM Development LLC, presented. 

 

Public Comment: 

Ms. Lisa Shin spoke. 

 

No action taken. 

 

 

RECESS 

Chair Cull called for a recess at 7:52 p.m.  The meeting was reconvened at 8:03 p.m. 
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D. Consideration to Approve Amendment No. 1 to Purchase, Sale and Development Agreement for Real 

Property Located in the Incorporated County of Los Alamos Commonly Referred to as 110 Entrada Drive 

(Lot 6B-2) 

 

Ms. Anne Laurent, County Manager, presented. 

 

Public Comment: 

None. 

 

A motion was made by Councilor Neal-Clinton, seconded by Councilor Havemann, that 

Council approve Amendment No. 1 to Purchase, Sale, and Development Agreement for 

Real Property Located in the Incorporated County of Los Alamos Commonly Referred to 

as 110 Entrada Drive (Lot 6B-2).  

 

The motion passed with the following vote: 

 
 Yes: 7 – Councilor Cull, Councilor Havemann, Councilor Hand, Councilor Herrmann, 
    Councilor Neal-Clinton, Councilor Reagor, and Councilor Ryti 

 

E. Presentation and Update on Saturday Transit Service Pilot Program 

 

Mr. Keith Wilson, Deputy Public Works Director, spoke. 

Mr. James Barela, Transit Manager, presented. 

 

Public Comment: 

None. 

 

No action taken. 

 

 

10. COUNCIL BUSINESS 
 

A. General Council Business 

 

1) Quarterly Intergovernmental and Regional Activities Update Summer 2025 

 

Ms. Danielle Duran, Intergovernmental Affairs Manager, presented. 

Mr. Alvin Leaphart, County Attorney, spoke. 

 

Public Comment: 

None. 

 

No action taken. 

 

2) Overview of Council Strategic Goal-Operational Excellence 

 

Mr. Juan Rael, Deputy County Manager, presented. 

 

Public Comment: 

None. 

 

No action taken. 
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B. Appointments 

 

1) Board/Commission Appointments - Environmental Sustainability Board 

 

Ms. Linda Matteson, Deputy County Manager, presented. 

 

Public Comment: 

None. 

 

A motion was made by Councilor Havemann, seconded by Councilor Neal-Clinton, to 

nominate Shannon Blair, Joseph Chandler, Kella Romero, Kes Luchini, and Michael Dempsey 

to fill four (4) vacancies on the Environmental Sustainability Board and move that Council 

appoint four nominees to the vacant positions as follows: 

 

By roll call vote, Councilors vote for four nominees and the four with the highest vote total of 

four or more votes will be appointed to fill terms that begin on August 1, 2025, and end July 

31, 2027. 

 

Councilors Cull, Havemann, Hand, Herrmann, Neal-Clinton, and Ryti voted for: 

Shannon Blair 

 

Councilors Cull, Havemann, Hand, Herrmann, Neal-Clinton, and Ryti voted for: 

Joseph Chandler 

 

Councilors Cull, Havemann, Hand, Herrmann, Neal-Clinton, and Ryti voted for: 

Kella Romero 

 

Councilors Cull, Havemann, Hand, Herrmann, Neal-Clinton, and Ryti voted for: 

Kes Luchini 

 

Councilor Reagor voted for: 

Michael Dempsey 

 

After a roll call vote, Shannon Blair, Joseph Chandler, Kella Romero, and Kes Luchini were 

appointed to fill the terms beginning August 1, 2025, and ending July 31, 2027. 
  

ATTACHMENT A



 

_____________________________________________________ 

Los Alamos County  Page 7 of 9 July 29, 2025 

 

 

2) Appointments to the Los Alamos Commerce & Development Corporation (LACDC) Board of 

Directors 

 

Public Comment: 

None. 

 

A motion was made by Councilor Havemann, seconded by Councilor Herrmann, to nominate 

David Hampton, David Cremer, and Denise Derkacs to fill two vacancies on the Los Alamos 

Commerce & Development Corporation (LACDC) Non-profit Organization Board of Directors 

and move that Council appoint to the vacant position(s) as follows: 

 

By roll call vote, Councilors vote for two nominees and the two with the highest vote total of 

four or more be appointed for the term beginning on September 27, 2025, and ending on 

September 26, 2028. 

 

Councilors Hand, Neal-Clinton, and Reagor voted for: 

David Hampton 

 

Councilors Cull, Havemann, Hand, Herrmann, Reagor, and Ryti voted for: 

David Cremer 

 

Councilors Cull, Havemann, Herrmann, Neal-Clinton, and Ryti voted for: 

Denise Derkacs 

 

After a roll call vote, David Cremer and Denise Derkacs were appointed to fill the terms 

beginning September 27, 2025, and ending September 26, 2026. 

 

C. Board and Commission Vacancy Report 

 

No report. 

 

D. Board and Commission Reports 

 

Councilor Havemann reported on the Board of Public Utilities. 

 

Councilor Reagor reported on the Parks and Recreation Board.  

 

Councilor Herrmann reported on the Planning and Zoning Board. 

 

Councilor Hand reported on the North Central Regional Transit District Finance Sub-Committee 

 

Councilor Neal-Clinton reported on the Art in Public Places Board. 
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E. County Manager’s Report 

 

1) County Manager’s Report for June 2025 

 

County Manager Anne Laurent reported on: 

• Collective bargaining agreement with the Fire Union 

• Science Fest 

• Open house at the airport 

• Safety Town event 

• Golf course soft opening 

• Geofencing for golf carts 

• Awards received by Ben Vigil, Sr., Equipment Operator for Traffic & Streets at the New 

Mexico Counties Equipment Rodeo 

• Bear-resistant carts 

• Middle Mile fiber project 

• Economic Development 

 

Councilor Hand asked about seating for the Rodeo. County Manager Laurent reported that the 

County will have rental bleachers this year, with permanent bleachers expected by next year. 

 

F. Council Chair Report 

 

Chair Cull reported on: 

• Regular schools meeting with UNM-LA 

• Meeting with Police Chief Sgambellone about community concerns 

• Small Local Economic Development (LEDA) Town Hall 

• Drafting performance goals for the County Manager and County Attorney 

 

G. Approval of Councilor Expenses 

 

None. 

 

H. Preview of Upcoming Agenda Items  

 

1) Tickler Report of Upcoming Agenda Items. 

 

Chair Cull highlighted upcoming agenda items in the tickler report included with the meeting agenda 

packet. 

 

Councilor Ryti asked about a date to review the wildlife ordinance and noted that the item for the 

Small Business Working group may include an action item. 

 

Chair Cull stated that dates for reviewing the wildlife ordinance and the Probate Judge petition will 

be added to the next tickler report. 

 

 

11. COUNCILOR COMMENTS 
 

None. 
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12. ADJOURNMENT 
 

The meeting adjourned at 9:40 p.m. 

 

INCORPORATED COUNTY OF LOS ALAMOS 

  

        

Theresa Cull, Council Chair 

   

Attest:  

 

        

Michael D. Redondo, County Clerk  

 

Meeting Transcribed by: Allison Collins, Deputy Clerk  
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Fund & Department Org Object
Revenue 
(decrease)

Expenditures 
(decrease)

Transfers  
In

Transfers  

Out
Fund Balance 

(decrease)

Muni Court - Bench Warrant 18518120 8275 3,329$                 (3,329)$               

-$  

-$  

-$  

-$  

-$  

-$  

Budget Revision 2025 - 81

Council Meeting Date: 07/29/2025

Description:  Increase Fund 185 to cover shortfall in Salaries and Benefits.

Fiscal Impact: The net fiscal impact to the Fund 185 is an increase to expenditures.
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Legal Memorandum in Support of the Petition of the 

Honorable Perry Klare, Probate Judge, to the Los Alamos 

County Council 

Introduction 

This memorandum provides the legal and factual foundation for the petition of the Honorable Perry Klare, 

Probate Judge for Los Alamos County. It is crucial to note that Judge Klare is an appointed judge, not an 

elected official, and has never been elected to his position. This fact underscores the unique nature of his 

situation regarding county policies and compensation. The petition addresses three critical issues 

impacting the integrity and proper functioning of his office: (I) the denial of health benefits contrary to 

established state policy; (2) the unconscionably low compensation for the office, which undermines its 

dignity and sustainability, especially in light of recent pay raises for other county depa1tments; and (3) a 

pattern of unprofessional and obstructive conduct by the County's General Counsel that is prejudicial to 

the administration of justice. 

This document will demonstrate that the remedies sought are not requests for special accommodation but 

are mandated by state policy, enabled by the County's own Home Rule Chaiter, and necessitated by the 

fundamental principles of good governance, fairness, and professional ethics. The analysis herein 

establishes that the County Council possesses both the clear legal authority and the compelling public 

policy justification to grant the relief requested. 

The memorandum respectfully requests that the Council fulfill its duties by taking decisive action to 

rectify these issues, thereby affirming its commitment to the rule of law and the fair treatment of all public 

servants. The resolution of these matters is not merely for the benefit of a single official but is essential to 

maintaining a culture of transparency, accountability, and respect within the government of Los Alamos 

County. 

Part I: The County's Non-Discretionary Duty to Facilitate Health Benefits 

The most urgent matter before the Council is the denial of access to the state group health benefits plan 

for the Probate Judge and his family. This denial, based on a false and erroneous legal conclusion by the 

County's General Counsel, is in direct contradiction of the plain language of the controlling state policy. 

The County's role in this matter is not discretionary; it is a ministerial duty to facilitate enrollment for an 

otlicial who is unequivocally eligible under state rules. 
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A. Controlling State Policy: A Clear and Unambiguous Mandate

lo• Alamo, Coooiy Council 
Regul<ll' Session 
July'J'iJ, 2025 

llem 9A - l.etJal Memormidurn 

Eligibility for the State of New Mexico (SoNM) Group Benefits Program is governed by rules established 

and administered at the state level, formerly by the Risk Management Division (RMD) and now by the 

New Mexico Health Care Authority (HCA) [I]. These rules apply to all participating Local Public Bodies 

(LPBs), including Los Alamos County [2]. 

While the standard eligibility for most county employees requires a work schedule of20 hours or more 

per week [3], the state has created a specific and distinct eligibility category for elected officials. A 

benefits pamphlet published by the state and provided to employees of pai1icipating LPBs contains the 

dispositive rule. It explicitly states: 

"Elected Officials of the State or Local Public Bodies (LPB) are considered eligible and not required 

to meet the work schedule of 20 hours/week" [4]. 

This language is not ambiguous, conditional, or subject to local interpretation. lt is a clear and direct 

statement of policy that creates a special carve-out, waiving the standard hourly work requirement for the 

precise class of individual at issue: an elected official ofan LPB. This provision is the cornerstone of the 

argument and demonstrates that eligibility is established as a matter of state policy, not local discretion. 

Other state benefit programs, such as those related to Medicaid or the New Mexico Health lnsurance 

Exchange, have different and complex eligibility criteria but are not relevant to the State Group Benefits 

Program at issue here [5, 6, 7, 8]. 

Although Judge Klare is an appointed judge and has never been elected, the statute specifically 

refers to the office of an elected official. The Probate Judge position in Los Alamos County is 

designated under state law as an elected office, regardless of the individual incumbent's method of 

appointment or prior electoral history. Therefore, the benefits eligibility, as outlined for "Elected 

Officials," should apply to the office held by Judge Klare. 

B. Los Alamos County's Status as a Local Public Body (LPB) and Resulting Obligation

Los Alamos County is, by definition, a Local Public Body under New Mexico law. The state's Risk 

Management Division (now HCA) explicitly provides its programs, including employee health benefits, 

to "participating school districts and local public bodies" [2]. The benefits pamphlet itself confirms that its 

terms apply to "SoNM/Local Public Body (LPB) employee participation" [4]. 

As a participating LPB in the state's self-funded Health Care Benefits Fund. Los Alamos County is bound 

to administer the program according to the state's eligibility rules. The County does not possess the 

authority to unilaterally rewrite, ignore, or create more restrictive eligibility criteria than those established 

by the state for the state-administered plan. The County's function in this context is purely ministerial: to 
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process the enrollment for all individuals who meet the state's definition of "eligible." The refusal by the 

County's administration to facilitate this enrollment is an act of administrative overreach that contravenes 

established policy. 

C. Refutation of the General Counsel's False and Erroneous Legal Conclusion

The verbal conclusion offered by the General Counsel-that Judge Klare is ineligible for health 

benefits-is a legal nullity. It is premised on a misapplication of the general employee rule while ignoring 

the specific and controlling exception for elected officials. Any argument that Judge Klare must meet the 

20-hour workweek requirement is fundamentally flawed because it fails to give effect to all provisions of

the governing policy, particularly the explicit waiver for elected officials [4].

This is not a matter of complex legal interpretation; it is a matter ofreading the plain text of the policy. 

The General Counsel's refusal to provide a written legal memorandum justifying his conclusion is telling. 

A correct legal analysis would have to acknowledge the dispositive language of the state policy. The 

refusal to document his reasoning suggests an awareness that the conclusion cannot withstand scrutiny. a 

point further explored in Part Ill of this memorandum. The Council should not give any weight to an 

undocumented, verbal opinion that is directly contradicted by the written policy of the state agency that 

administers the program. 

The request before the Council is therefore not to create a new policy, grant a special favor, or incur a 

novel expense. It is a demand for the lawful and correct administration of an existing policy. The financial 

impact is not extraordinary; the County, as a participating LPB, already has a mechanism for making 

contributions to the state plan, and the official would pay their required share of the premium further than 

their salary [9]. The Council's duty is to direct its administration to cease its obstruction and execute its 

simple, ministerial duty to facilitate enrollment. 

Part II: The Legal Authority and Public Policy Imperative for Fair Judicial 

Compensation 

The Office of the Probate Judge in Los Alamos County is currently compensated at an annual salary of 

$4,636. This figure is not merely low; it is unconscionable. It falls drastically below federal, state, and 

even the County's own minimum wage standards. This level of compensation devalues a vital judicial 

office, creates barriers to public service, and is fundamentally unjust. The Los Alamos County Council 

possesses the clear and unfettered authority under its Home Rule Charter to rectify this injustice and is 

compelled by principles of equity and good governance to do so. 
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The Strata at 20th St will bring a whole new level of apartment living to Los Alamos. Our 

vision includes the following: 

■ Construction of ~285 housing units, ~25,000 square feet of retail space and a wrapped cast-in-place

parking structure, all integrated with the adjacent Canyon Rim trail system.
■ Our goal is to activate 20th St in a way that it serves as a bridge between the downtown heart of Los

Alamos and the stunning viewscape of the the Canyon Rim trail.
■ The Strata will meet a distinct need for dense, multi story mixed use construction in the community. The

design of the complex is in line with existing development codes.
■ The retail space will be designed to attract cafes, restaurants and other retail uses that enhance the

experience of the residents and community at large.
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Initial Site Plan 

■ The site is located just south of Ashley
Pond

■ The development will create linkages
to Ashley Pond through walking paths,

signalized cross walk, and
pedestrian/family friendly retail.

■ The site will connect the Urban Trail

on the North side of Trinity to the
Canyon Rim Trail
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20th Street will become a vibrant, urban-style gateway into the Strata development, seamlessly connecting 

retail, residences, a community park and the Canyon Rim Trail. 
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Public amenities including a park and bike path connecting Ashley Pond to the Canyon Rim Trail will 
complement a curated retail mix to bring energy to this special part of town. 
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