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Purpose of the Study 
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• The Study was driven by increasing demand for high-quality, multi-use 

athletic fields capable of supporting a growing number of teams, leagues, 

and year-round programming, specifically at North Mesa Sports Complex 

and Overlook Park. 

• Key goals included identifying opportunities to improve field safety and 

playability, address maintenance challenges, optimize site layouts, and 

extend field usability through artificial turf installation where  appropriate.

• Make recommendations for field realignment/reconfiguration, synthetic turf 

products and installation options, accessibility, amenities, lighting, 

maintenance and management.



Process of the Study 

• Public Engagement and Active Collaboration with User Groups and LAC Staff

• Collect Feedback regarding: Field User Experience, Desired Improvements, Human and Environmental Concerns

• Assessment of Existing Conditions

• Analysis of the Above

• Recommendations

• Cost Estimates and Phasing Plans

• Deliverable: Artificial Turf Conceptual Study Report – current version uploaded  to Project Webpage 



Public Engagement
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Public Engagement
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• Focused Group Interviews: 

 Los Alamos Public Schools (LAPS)

 Los Alamos Youth Soccer League (LAYSL)

• Community Survey: 216 responses (Closed February 7th) 

• Follow up Feedback Survey: 141 responses (Closed March 31st) 

• Insights shared by the following groups:

 Los Alamos Little League

 Los Alamos Youth Lacrosse

 Los Alamos Softball Association

 Los Alamos Adult Competitive Soccer

 Los Alamos Extreme (youth football)

 Athletes, parents, and supporters of youth, LAPS, and adult sports

 Dog park users

 Residents of surrounding neighborhoods and LA County generally

 Residents of Espanola, Pojoaque, Santa Fe, Nambe, and surrounding areas

• Project Webpage hosted by LAC to post relevant information/notices

• Dedicated Project Email for public input 



Public Engagement – Process for Gathering Information
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• Community Engagement via Listening Sessions and 

 Questions and Comments were written down during the 

meeting on an easel. 

 Compiled into summary notes and posted on Project Website

along with the presentation for each meeting. 

• Focused Group Interviews:

 Summary notes were compiled and distributed. 

• Community Survey: 

• Gathered initial feedback

• Survey Monkey analytics 

• Detailed review of the above and presentation to the public at 

the following public meeting PEM #1

• Follow up Feedback Survey: 

• Gathered feedback on proposed Framework Plans 

• Survey Monkey analytics 

• Detailed review of the above and presentation to the public at 

the following public meeting PEM #4



What we’ve heard 



What we’ve heard

Concerns about Human and Environmental Impacts

• Artificial Turf: 

o Presence of PFAS / “forever chemicals” in materials

o Resulting “microplastics” in the environment

o Life-cycle / recyclability of the materials

o Increased temperatures during warmer months

o Water-use to cool down artificial turf

o Increased risk of abrasions and skin infections

• Natural Turf: 

o High water use to maintain natural turf 

o Pesticide & fertilizer use on natural turf

o Gophers creating significant safety hazards to athletes and pest 

management challenges for County staff

o High maintenance demands exceed capacity

o Grass fields need more resting time than they currently get, leading to 

overuse



Addressing Needs, Wants and Concerns

Field User Experience and Desired Improvements: Iterative process

• Project team systematically collected, reviewed, and synthesized input gathered 

via Public Engagement Process, including interviews, community meetings, public 

surveys, and direct email correspondence. 

• Identified key themes and areas of concern, helped refine the guiding questions 

and objectives of the analysis, and influenced the development of preliminary site 

concepts within the broader framework plans.

• Gathered insights informed targeted recommendations that respond to the 

community’s priorities, operational needs, and long-term vision for athletic field 

use in Los Alamos.

• Recommendations captured in the Report and Framework Plans 

Human and Environmental Impacts

• Project team compiled research by other Subject Matter Experts, and posted on 

Project Webpage 

• Research informed recommendations, such as specifying cradle-to-cradle system, 

with products that meet recognized standards for material health and 

environmental stewardship. 





Next Steps

 Study Report to be approved by Parks & Rec 
Advisory Board in September/October. 

 Final report to be approved by City Council in 
October/November. 
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https://www.losalamosnm.us/
County-Projects/Artificial-Turf-Study

lacturfstudy@nv5.com

Stay in Touch!



Back pocket slides 

• Lighting illustration

• Selected illustrations from the report
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Proposed Lighting Improvements
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North Mesa Site Conditions Photo Map 
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North Mesa Sports Complex 
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North Mesa Sports Complex – Lighting Improvements
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North Mesa Sports Complex – Phasing Plan 
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Overlook Park Site Conditions Photo Map 
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Overlook Park 
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Overlook Park – Lighting Improvements
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Overlook Park – Phasing Plan


