
1000 Central Avenue

Los Alamos, NM 87544
County of Los Alamos

Minutes

Board of Public Utilities Work Session

Robert Gibson, Chair; Eric Stromberg, Vice-chair

Matt Heavner, Charles Nakhleh and Jennifer Hollingsworth, Members

Philo Shelton, Ex Officio Member

Anne Laurent, Ex Officio Member

Suzie Havemann, Council Liaison

5:30 PM Municipal Building, Council ChambersWednesday, April 2, 2025

Public Participation: in person or https://us06web.zoom.us/j/84348385574.

1. CALL TO ORDER

This work session of the Incorporated County of Los Alamos Board of Public 

Utilities was held on Wednesday, April 2, 2025 at 1000 Central Ave., Council 

Chambers. Board Chair Robert Gibson called the meeting to order at 5:30 p.m. 

Members of the public were notified of the ability to attend and provide public 

comment either in person or over Zoom. The following board members were in 

attendance:

**********

Present: 5 - Members Gibson, Stromberg, Nakhleh, Heavner, and Shelton 
Absent: 1 - Member Hollingsworth 

Remote: 1 - Member Laurent

**********

Others present in Chambers:

Suzie Havemann, Council Vice Chair / BPU Liaison

Thomas Wyman, Assistant County Attorney

Stephen Marez, Deputy Utility Manager - Electric Distribution

James Alarid, Deputy Utility Manager - Engineering

Clay Moseley, Deputy Utility Manager - GWS Services

Ben Olbrich, Deputy Utility Manager - Power Supply

Cathy D'Anna Public Relations Manager

Joann Gentry, Business Operations Manager

Dennis Astley, Electrical Engineering Manager

Kathy Casados, Executive Assistant

Zoom participants:

Angelica Gurule, Sustainability Manager

Catherine Vollmer, GreatBlue Research

Sofia Vigeant, GreatBlue Research

Jonathan Ernst

Robert (no last name provided)

2. PUBLIC COMMENT

Chair Gibson provided an opportunity for public comment on any topic; there was none.

No action was taken on this item.
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3. APPROVAL OF AGENDA

Chair Gibson called for discussion or a motion on approval of the agenda.

********

Member Heavner moved and Member Stromberg seconded that the agenda be 

approved as presented.

The motion passed by the following vote:

********

Yes: 4 - Members Heavner, Nakhleh, Stromberg and Gibson

No:  0

Absent: 1 - Member Hollingsworth

4. PRESENTATIONS

4.a. 19831-25 Overview of County Council’s 2025 Strategic Leadership Plan

Council Vice Chair and Liaison to the BPU, Suzie Havemann presented.  A copy of the 

plan was included in the meeting packet and is available on the County website:  
https://www.losalamosnm.us/files/sharedassets/public/v/1/government/council/
documents/2025-strategic-leadership-plan.pdf

Chair Gibson then provided an opportunity for questions and comments from the 

board. The following individuals spoke:

1. Member Nakhleh

2. Member Stromberg

3. Member Gibson

No action was taken on this item.

4.b. 19865-25a Presentation of the Los Alamos County Fleet Conversion Plan and 

Community-Wide EV Charging Plan

Ms. Angelica Gurule, LAC Sustainability Manager presented over Zoom.  A copy of her 

presentation slides were included in the meeting packet.

Chair Gibson then provided an opportunity for questions and comments from the board. 

The following individuals spoke:

1. Member Heavner

2. Member Stromberg

3. Member Gibson

No action was taken on this item.

4.c. 19580-25 Annual Update:  Results of the Voice of the Customer Survey 

Ms. Cathy D'Anna, Public Relations Manager introduced Ms. Catherine Vollmer,and Ms. 

Sofia Vigeant of  GreatBlue Research, Inc.  A copy of the Voice of the Customer Report 

of Findings was included in the meeting packet.  However,the numbers on pages 15 - 

17 were slightly off, so GreatBlue presented the corrected report, which improved 

ratings a bit. (A copy is attached to the minutes.)  

Chair Gibson then provided an opportunity for questions and comments from the board. 

The following individuals spoke:

1. Member Heavner

2. Member Stromberg

3. Member Gibson
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5. BUSINESS

5.a. 19937-25

5.b. 19947-25

No action was taken on this item.

Action to Suspend Procedural Rules for Work Session

Chair Gibson called for discussion or a motion. 

Member Heavner moved and Member Nakhleh seconded that the Board of Public 

Utilities suspend their procedural rules for the June 5, 2024 work session so that 

formal action may be taken.

The motion passed by the following vote:

********

Yes: 4 - Members Heavner, Nakhleh, Stromberg and Gibson

No:  0

Absent: 1 - Member Hollingsworth

Approval of Modification 24 to the Electric Coordination Agreement (ECA) 

Between the Incorporated County of Los Alamos and the United States 

Department of Energy (DOE)

Mr. Philo Shelton, Utilities Manager presented.  Chair Gibson provided an opportunity for 

questions and comments from the board. The following individuals spoke:

1. Member Nakhleh

Chair Gibson provided an opportunity for public comment on this item; there was none. 

Chair Gibson then called for discussion or a motion and noted that the motion 

included in the revised staff report should be used. (A copy of the staff report is 

attached to the minutes.)

Member Stromberg moved and Member Heavner seconded that the Board of Public 

Utilities consent to Modification 24 to extend the contract term by six months, of the 

Electric Coordination Agreement (ECA) between the Incorporated County of Los 

Alamos and the Department of Energy (DOE) and forward to Council for approval.

The motion passed by the following vote:

********

Yes: 4 - Members Heavner, Nakhleh, Stromberg and Gibson

No:  0

Absent: 1 - Member Hollingsworth

5.c. AGR1112-25a Approval of Amendment No. 1 to Services Agreement No. 

AGR22-931a,b,c with ChargePoint in the amount of $295,774.29, plus 

Applicable Gross Receipts Tax, for the Purpose of Electric Vehicle 

Equipment and Operation and Maintenance Services

Mr. Philo Shelton, Utilities Manager presented.  Chair Gibson provided an opportunity for 

questions and comments from the board. The following individuals spoke:

1. Member Stromberg

2. Member Gibson

3. Mr. Shelton

4. Member Heavner

Chair Gibson provided an opportunity for public comment on this item; there was none.  

Chair Gibson then called for discussion or a motion.
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5.d. 19992-25

5.e. 19583-25

5.f. 19584-25.1

Member Nakhleh moved and Member Heavner seconded that the Board of Public 

Utilities approve the amended Agreement No. AGR22-931a,b,c-A1 with 

ChargePoint Incorporated in the amount not to exceed $295,774.29, plus 

applicable gross receipts tax, for the purpose of Electric Vehicle Charging 

Equipment and Services from ChargePoint Incorporated; and further move that 

this request be forwarded to Council for final approval.

The motion passed by the following vote:

********

Yes: 4 - Members Heavner, Nakhleh, Stromberg and Gibson

No:  0

Absent: 1 - Member Hollingsworth

Approval of Letter of Support to Senator Ben Ray Lujan Regarding the 

Water Production Project for Engineering and Hydrologist Services for a 

New Well at Overlook Park

Chair Gibson asked all board members to review the revised letter that was distributed at 

the meeting.  He then gave a summary of his revisions, which were non-substantive. (A 

copy of the revised letter is attached to the minutes.) He then provided an opportunity for 

questions and comments from the board. The following individuals spoke:

1. Member Heavner

Chair Gibson called for discussion or a motion and noted that the motion should include 

"as revised" rather than "as approved."

Member Heavner moved and Member Nakhleh seconded that the Board of Public 

Utilities approve the letter to Senator Ben Ray Lujan as revised.

The motion passed by the following vote:

********

Yes: 4 - Members Heavner, Nakhleh, Stromberg and Gibson

No:  0

Absent: 1 - Member Hollingsworth

Annual Update: Electric Reliability Plan (ERP) for FY2026

Mr. Stephen Marez, Deputy Utility Manager - Electric Production presented.  A copy of 

his presentation slides were included in the meeting packet.  Chair Gibson provided an 

opportunity for questions and comments from the board. The following individuals spoke: 
1. Member Stromberg

No action was taken on this item.

Biannual Update:  Integrated Resource Plan (IRP) Implementation

Mr. Ben Olbrich, Deputy Utility Manager - Power Supply presented.  A copy of his slides 

were included in the meeting packet.  

Chair Gibson provided an opportunity for questions and comments from the board. The 

following individuals spoke:

1. Member Stromberg

2. Council Vice Chair Havemann

3. Member Gibson

No action was taken on this item.
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Chair Gibson noted that one BPU term expires each June and this year it is Member 

Stromberg's term.  He also announced that a revised BPU Vacancy Brochure was 

distributed since two members updated their voter registration.  (A copy is attached to the 

minutes.)  And, because of this, citizens of any party may apply to the BPU.  Member 

Stromberg announced that he has already applied and hopes to serve a second term.  

Chair Gibson then provided an opportunity for questions and comments from the board; 

there were none. 

No action was taken on this item.

6. PUBLIC COMMENT

Chair Gibson provided an opportunity for public comment on any topic; there was none.

No action was taken on this item.

7. ADJOURNMENT

The meeting adjourned at 8:37 pm

*******************************************************

APPROVAL

_______________________________________

Board of Public Utilities Chair

_______________________________________

Date Approved by the Board

Minutes transcribed by: Kathy Casados, Executive Assistant

ATTACHMENTS

(in agenda order)

4.c. Updated Voice of the Customer Report

5.b. Revised Staff Report ECA Mod-24

5.d. Revised Letter of Support to Senator Ben Ray Lujan

5.g. Revised BPU Vacancy Brochure
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BOARD OF PUBLIC UTILITIES 
ADDITIONAL MEETING DOCUMENTS 

 

Additional or revised information or documents are often distributed to members at the meetings.  
Whenever possible, this informational cover page will accompany those documents. 

 

MEETING DATE April 2, 2025 – Work Session 

AGENDA ITEM 

5.b.  Consent to Modification 24 to Extend the Contract Term 
by Six-Months, of the Electric Coordination Agreement (ECA) 
Between the Incorporated County of Los Alamos and the 
United States Department of Energy (DOE) 

ATTACHMENTS N/A 

NEW OR REVISED? 
Is this a revision that is 

different from what was in the 
agenda packet, or is it 

something entirely new? 

REVISED Title & Motion 

RECOMMENDED 
ACTION 

If you have a new or revised 
recommended motion for the 

Board, enter it here. 

See updated staff report (attached, provided by Thomas 
Wyman, Assistant County Attorney) 

ADDITIONAL 
INFORMATION 

Please VERY BRIEFLY 
explain the purpose of this 
information or document. 

Attorney revised title and motion to mirror language from 
original 1985 ECA.   

 



County of Los Alamos

Staff Report

April 02, 2025

Los Alamos, NM 87544 

www.losalamosnm.us

Agenda No.: 5.b.

Index (Council Goals):

Presenters: Philo Shelton, Utilities Manager

Legislative File: 19947-25

Title
Consent to Modification 24 to Extend the Contract Term by Six-Months, of the Electric Coordination 
Agreement (ECA) Between the Incorporated County of Los Alamos and the United States Department of 
Energy (DOE) 
Recommended Action
I move that the Board of Public Utilities consent to Modification 24 to extend the contract term by six-
months, of the Electric Coordination Agreement (ECA) between the Incorporated County of Los 
Alamos and the Department of Energy (DOE) and forward to Council for approval.
Utilities Manager's Recommendation
The Utilities Manager recommends that Board approve the motion as presented.
Body
The Power Pool was established through the Electric Coordination Agreement (ECA) between Los 
Alamos County and The Department of Energy in 1985.  (Note: In 2002 the National Nuclear Security 
Administration was established as a branch of the Department of Energy and took over responsibility for 
the ECA.  The acronyms NNSA, DOE, and LANL may be used interchangeably throughout this 
discussion). Through the contract, both parties contribute the power from and costs of each of the 
respective "Pool Approved Resources" into the pool, and those costs are then allocated back to the 
parties pro rata according to each party's usage. The contract has been renewed continuously since 1985.  
Historically the County has contributed approximately 75% of the resources, while the Lab has accounted 
for approximately 80% of the load.

The proposed Modification (MOD) 24 adds six months to the current agreement. If approved, then the 
new expiration date will be December 31, 2025. This will allow time for DOE to complete their contracting 
process to present back to the county.  

The Los Alamos Power Pool met on March 27th and approved this MOD 24.
Alternatives 
The Board could elect not to accept the proposed MOD 24, and the current agreement would expire June 
30, 2025.
Fiscal and Staff Impact/Planned Item 
There is no immediate staff or fiscal impact.
Attachments 
A - ECA Mod-24

County of Los Alamos Printed on 3/28/2025
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BOARD OF PUBLIC UTILITIES 
ADDITIONAL MEETING DOCUMENTS 

Additional or revised information or documents are often distributed to members at the meetings.  
Whenever possible, this informational cover page will accompany those documents. 

MEETING DATE April 2, 2025 – Work Session 

AGENDA ITEM 5.d.  Approval of Letter of Support to Senator Ben Ray Lujan…

ATTACHMENTS A – Letter to Sen. Lujan from Chair Gibson 

NEW OR REVISED? 
Is this a revision that is 

different from what was in the 
agenda packet, or is it 

something entirely new? 

REVISED 

RECOMMENDED 
ACTION 

If you have a new or revised 
recommended motion for the 

Board, enter it here. 

NO CHANGES 

ADDITIONAL 
INFORMATION 

Please VERY BRIEFLY 
explain the purpose of this 
information or document. 

Chair Gibson revised the letter initially drafted by 
Philo Shelton, Utilities Manager.



April 4, 2025 
 
Senator Ben Ray Lujan 
498 Russell Senate Office Building  
Washington, DC 20510 
 

Dear Senator Lujan: 

Los Alamos County requests your support to fund a study of a new water production 
well to replace our present PM-3 well. PM-3 is threatened by a plume of hexavalent 
chromium contamination from prior operations at Los Alamos National Laboratory, 
LANL. The well has been shut down for over 4 years and is likely to remain unusable 
for the foreseeable future, decades. We applaud the efforts of DOE-EM to clean up 
this plume, but we must provide adequate potable water to the Los Alamos 
community while clean-up progresses in addition to meeting LANL’s increasing 
water needs. 

To this end, the County’s Department of Public Utilities, at the direction of the Board 
of Public Utilities, is including planning for a replacement well in its capital 
improvement program. An overview of the planning project scope is attached. 

All county residents and institutions, including LANL, rely on our water wells. On 
their behalf, the Board of Public Utilities would welcome your support of this study 
so that it may be accomplished swiftly. 

Thank you. 

Sincerely, 
 
 
Dr. Robert B. Gibson 
Chair, Board of Public Utilities 
robert.gibson@lacnm.us 
 
Attachment:  Summary of Replacement Water Well Study Project  
 

mailto:robert.gibson@lacnm.us


BOARD OF PUBLIC UTILITIES 
ADDITIONAL MEETING DOCUMENTS 

 

Additional or revised information or documents are often distributed to members at the meetings.  
Whenever possible, this informational cover page will accompany those documents. 

 

MEETING DATE April 2, 2025 – Work Session 

AGENDA ITEM 5.g.  Announcement of BPU Vacancy 

ATTACHMENTS B – BPU Vacancy Brochure 

NEW OR REVISED? 
Is this a revision that is 

different from what was in the 
agenda packet, or is it 

something entirely new? 

REVISED  

RECOMMENDED 
ACTION 

If you have a new or revised 
recommended motion for the 

Board, enter it here. 

N/A 

ADDITIONAL 
INFORMATION 

Please VERY BRIEFLY 
explain the purpose of this 
information or document. 

Two BPU Members recently updated their voter registration.  
This is the revised statement under “Who Can Apply?” 

 
An LAC board cannot have a super majority of any one party. 

The current makeup of the BPU is 
one Democrat, two Republicans, and two Independents. 

All eligible citizens can apply! 
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