
1000 Central Avenue

Los Alamos, NM  87544
County of Los Alamos

Minutes

Board of Public Utilities

Robert Gibson, Chair; Eric Stromberg, Vice-chair

Matt Heavner, Charles Nakhleh and Jennifer Hollingsworth, Members

Philo Shelton, Ex Officio Member

Anne Laurent, Ex Officio Member

Suzie Havemann, Council Liaison

5:30 PM Municipal Building, Council ChambersWednesday, August 20, 2025

Public Participation: in person or https://us06web.zoom.us/j/85828927209

1. CALL TO ORDER

This regular meeting of the Incorporated County of Los Alamos Board of Public 

Utilities was held on Wednesday, August 20, 2025 at 5:32 p.m. Members of the 

public were notified of the ability to participate and provide public comment 

in-person.

The following board members were in attendance:

**********

Present - 6: Members Gibson, Nakhleh, Heavner, Hollingsworth, Shelton, and 

Laurent

Remote - 0: 

Absent - 1:  Member Stromberg

**********

Others in attendance in Chambers:

Ms. Kathy Darwin, 

Mr. Thomas Wyman, Assistant County Attorney

Mr. Stephen Marez, Deputy Utility Manager - Electric Distribution

Ms. Joann Gentry, Deputy Utility Manager - Finance & Administration

Mr. Ben Olbrich, Deputy Utility Manager - Power Supply

Ms. Cathy D'Anna, Public Relations Manager

Mr. Dennis Astley, Electrical Engineering Manager

Ms. Kathy Casados, Executive Assistant

Mr. Perry Rutherford, Information Management

Zoom participants:

Mr. Clay Moseley, Deputy Utilities Manager - GWS Services

Ms. Abbey Hayward, Water & Energy Conservation Coordinator

Ms. Shannon Blair, ESB Liaison

Ms. Angelica Gurule, Sustainability Manager

Mr. Mark Friese, Citizen

2. PUBLIC COMMENT

Chair Gibson provided an opportunity for public comment on the Consent Agenda or those 

not otherwise included on the agenda. There was none.

No action was taken on this item.
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3. APPROVAL OF AGENDA

Chair Gibson called for discussion or a motion.

**********

Member Heavner moved and Member Nakhleh seconded that the agenda be 

approved as presented.

The motion passed by the following vote:

**********

YES - 4: Members Hollingsworth, Heavner, Nakhleh, and Gibson

NO - 0:

ABSENT - 1:  Member Stromberg

4. CONSENT AGENDA

Chair Gibson called for discussion or a motion.

**********

Member Nakhleh moved and Member Hollingsworth seconded that the Board of 

Public Utilities approve the items on the Consent Agenda as  revised and that the 

motions in the staff reports be included in the minutes for the record.

The motion passed by the following vote:

**********

YES - 4: Members Hollingsworth, Heavner, Nakhleh, and Gibson

NO - 0:

ABSENT - 1:  Member Stromberg

4.a. 20066-25 Approval of Board of Public Utilities Meeting Minutes - July 16, 2025

I move that the Board of Public Utilities approve the minutes for the regular 

meeting held on July 16, 2025 as presented.

4.b. 20530-25 Award Utilities Portion of IFB26-18 - Denver Steels Phase II Improvements 

Project to TLC Plumbing and Utility, in the amount of $1,760,773.00 plus 

Applicable Gross Receipts Tax, and Approval of Budget Revision 2026-06

I move that the Board of Public Utilities recommend the Award Utilities Portion of 

IFB26-18 Denver Steels Phase II Improvements Project to TLC Plumbing and 

Utility in the Amount of $1,760,773.00 and a contingency in the amount of 

$176,077.00 for a Total Project Amount of $1,936,850.00, plus NMGRT, and forward 

to the County Council for approval, I further move that the Board approve Budget 

Revision 2026-06 and forward to the County Council for Approval and the Budget 

Revision be included in the minutes for the record.

4.c. AGR1138-25a Approval of Amendment No. 1, Novation of Contract, to General Services 

Agreement No. AGR22-26 with Pumptech Holdings, LLC,  dba Alpha 

Southwest, an Impel Company

I move that the Board recommend approval of Amendment No. 1, Novation of 

Contract, to General Services Agreement No. AGR22-26 with Pumptech Holdings, 

LLC,  dba Alpha Southwest, an Impel Company and forward to Council for 

approval.

5. STRATEGIC PLANNING
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20409-25 Annual Strategic Planning for the Department of Public Utilities

Mr. Shelton introduced Ms. Kathy Darwin, Business Evolutions.  She facilitated the DPU 

strategic planning sessions for the last few years.  

Ms. Darwin led the workshop which included reviewing DPU’s Mission, Vision, Values, 

and current FY2025 Strategic Plan.  Through this exercise board members were able to 

provide suggestions to staff for finalizing the revised Mission, Vision and Values and 

direction  for preparing the FY2027 Strategic Plan for BPU’s final review at the September 

3, 2025 work session.  Approval is scheduled for the September 17, 2025 regular 

meeting.  During the discussion, the following individuals spoke:

1.  Member Gibson

2.  Mr. Shelton

3.  Member Hollingsworth

4.  Member Nakhleh

5.  Mr. Marez

6.  Mr. Alarid

7.  Ms. Gentry

8.  Mr. Moseley

9.  Ms. Casados

10.  Ms D'Anna

11.  Member Heavner

12.  Mr. Astley

13.  Mr. Wyman

There was no public comment on this agenda item.

No action was taken on this item.

6. PUBLIC HEARINGS

6.a. OR1074-25a Recommendation Regarding Incorporated County of Los Alamos 

Ordinance No. 745; An Ordinance Authorizing the Incorporated County of 

Los Alamos to Enter into a Loan Agreement with the New Mexico 

Environment Department for the Purpose of Obtaining Project Loan Funds 

in the Principal Amount of $1,750,000 Plus 1% Accrued Interest and Loan 

Subsidy Grant Funds in the Amount of $250,000 for Upgrades to the Los 

Alamos Wastewater Treatment Plant

Chair Gibson asked board members to refer to the handout for the revised title and motion 

for Ordinance No. 745 and the three Resolutions that follow under Public Hearings.  Mr. 

James Alarid, Deputy Utility Manager-Engineering presented.  

There were no questions from the board, no public comment and no further discussion 

from board.
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**********

Member Nakhleh moved and Member Hollingsworth seconded that the Board of 

Public Utilities Recommend to the Council, the Approval of Incorporated County 

of Los Alamos Ordinance No. 745; An Ordinance Authorizing the Incorporated 

County of Los Alamos to Enter Into a Loan Agreement with the New Mexico 

Environment Department for the Purpose of Obtaining Project Loan Funds in the 

Principal Amount of $1,750,000 Plus 1% Accrued Interest and Loan Subsidy Grant 

Funds in the Amount of $250,000 for Upgrades to the Los Alamos Wastewater 

Treatment Plant and Forward to Council for Introduction and Adoption.

The motion passed by the following vote.

**********

YES - 4: Members Hollingsworth, Heavner, Nakhleh, and Gibson

NO - 0:

ABSENT - 1:  Member Stromberg

6.b. RE0656-25a Recommendation Regarding Incorporated County of Los Alamos 

Resolution No. 25 -19; A Resolution Authorizing the Assignment of Official 

Representatives and Signatory Authorities to Execute Documents on 

Behalf of the Incorporated County of Los Alamos for New Mexico 

Environment Department Rural Infrastructure Program, Loan Agreement 

RIP-00073, for Funding Wastewater System Improvements      

Mr. James Alarid, Deputy Utility Manager - Engineering presented.  There were no 

questions from the board, no public comment and no further discussion from board.

**********

Member Hollingsworth moved and Member Nakhleh seconded that the Board of 

Public Utilities Recommend to the Council, the Approval of Incorporated County 

of Los Alamos Resolution No. 25 -19; A Resolution Authorizing the Assignment of 

Official Representatives and Signatory Authorities to Execute Documents on 

Behalf of the Incorporated County of Los Alamos for New Mexico Environment 

Department Rural Infrastructure Program, Loan Agreement RIP-00073, for 

Funding Wastewater System Improvements and forward for Council with a 

recommendation for approval.

The motion passed by the following vote:

**********

YES - 4: Members Hollingsworth, Heavner, Nakhleh, and Gibson

NO - 0:

ABSENT - 1:  Member Stromberg

6.c. RE0654-25a Recommendation Regarding Incorporated County of Los Alamos 

Resolution No. 25-20; A Resolution Authorizing the County Council Chair or 

Los Alamos County Utilities Manager to Approve Submission of 

Completed Applications and Necessary Documents for 2026 Applications 

to the Water Trust Board for Funding Water System Projects

Mr. James Alarid, Deputy Utility Manager - Engineering presented. Chair Gibson provided 

an opportunity for comments and questions from the board.  The following individuals 

spoke:

1.  Mr. Clay Moseley

2.  Member Heavner

3.  Member Gibson

There was no public comment or further discussion from the board. 
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**********

Member Heavner moved and Member Hollingsworth seconded that the Board of 

Public Utilities Recommend to the Council, the Approval of Incorporated County 

of Los Alamos Resolution No. 25-20, a Resolution Authorizing the County Council 

Chair or Los Alamos County Utilities Manager to Approve Submission of 

Completed Applications and Necessary Documents for 2026 Applications to the 

Water Trust Board for Funding Water System and forward to Council for approval.

The motion passed by the following vote:

**********

YES - 4: Members Hollingsworth, Heavner, Nakhleh, and Gibson

NO - 0:

ABSENT - 1:  Member Stromberg

6.d. RE0642-25a Recommendation Regarding Incorporated County of Los Alamos 

Resolution No. 25-22. A Resolution Removing Uncollectible Utility 

Accounts from the Incorporated County of Los Alamos Accounts 

Receivables List for - Fiscal Year 2021

Ms. Joann Gentry, Deputy Utility Manager - Finance & Administration presented.  Chair 

Gibson provided an opportunity for comments and questions from the board.  The 

following individuals spoke:

1.  Member Gibson

There was no public comment and no further discussion from board.

**********

Member Nakhleh moved and Member Heavner seconded that the Board of Public 

Utilities Recommend to the Council, the Approval of Incorporated County of Los 

Alamos Resolution No. 25-22; A Resolution Removing Uncollectible Utility 

Accounts from the Incorporated County of Los Alamos Accounts Receivables List 

for Fiscal Year 2021 and forward to the Council with a recommendation for 

approval.

The motion passed by the following vote:

**********

YES - 4: Members Hollingsworth, Heavner, Nakhleh, and Gibson

NO - 0:

ABSENT - 1:  Member Stromberg

7. DEPARTMENT BUSINESS

7.a. AGR1141-25a Approval of Services Agreement No. AGR26-817 with Rep'd in the Amount Not 

to Exceed $552,000, plus Applicable Gross Receipts Tax, for the Purpose of 

Providing a Civic Engagement Software Platform that Powers the Digital 

Conversation Between Government Agencies and their Citizens for the Term of 

Fifteen Years 

Ms. Cathy D'Anna, Public Relations Manager provided a summary and introduced Mark 

Friese, Chief Operating Officer and co-founder with Rep'd, who presented via Zoon.  A 

copy of the Rep'd presentation slides were included in the meeting packet.

Chair Gibson provided an opportunity for comments and questions from the board.  The 

following individuals spoke:

1.  Member Hollingsworth

2.  Ms. D'Anna

3.  Mr. Shelton
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4.  Member Nakhleh

5.  Member Gibson

6.  Mr. Wyman

There was no public comment on this agenda item.  Chair Gibson provided an opportunity 

for further board discussion.  The following individuals spoke: 

1.. Member Nakhleh

2.  Member Heavner

3.  Member Hollingsworth

4.  Ms. D'Anna

5.  Member Gibson

6.  Mr. Wyman

**********

Member Heavner moved and Member Nakhleh seconded that the Board of Public 

Utilities approve Services Agreement No. AGR 26-817 with Barry Slater, Inc., dba 

Rep'd, in the amount of $480,000 and a contingency in the amount of $72,000, for 

a total of $552,000, plus applicable gross receipts tax, for a fully hosted software 

solution to enhance communications through a civic engagement platform 

featuring simple built-in video recording tools that powers the digital 

conversation between Los Alamos County and its citizens, and forward to Council 

for approval.

The motion passed by the following vote:

**********

YES - 3: Members Hollingsworth, Heavner, and Nakhleh

NO - 1: Member Gibson

ABSENT - 1:  Member Stromberg

8. BOARD BUSINESS

8.a. Chair's Report

Chair Gibson did not have anything to report.

No action was taken on this item.

8.b. Board Member's Reports

Member Heavner reported that:

1.  He is a member of the County Audit Committee.  He was unable to attend the July 

29th meeting, but was able to provide input.

2.  He helped at the BPU table at Farmers Market on July 24.

2.  He and Member Hollingsworth participated in the August 8 Water Systems Tour and 

they highly recommend it to all board members and citizens.

Member Hollingsworth reported that:

1.  She seconded Member Heavner's thoughts on the Water Systems Tour. 

2.  She helped at the BPU table at Farmers Market on May 22 and she enjoyed talking 

with citizens.

No action was taken on this item.

8.c. Utilities Manager's Report

Mr. Shelton reviewed his written report and a copy is attached to the minutes.  Chair 

Gibson provided an opportunity for comments and questions from the board.  The 
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following individuals spoke:

1.  Member Heavner

2.  Member Nakhleh

3.  Member Gibson

4.  Ms. Gentry - provided an update on Munis upgrade on Sept 8 & 9

5.  Ms. Laurent

Ms. Gentry also made an announcement that the Munis System will be offline on 

September 8 & 9 which will affect Customer Billing and the online payment portals. 

However, the Customer Care windows will remain open and representatives will process 

in-person payments.

There were no questions or comments from the board.

No action was taken on this item.

8.d. County Manager's Report

Ms. Laurent reported that Vice Chair Havemann was unexpectedly unable to attend this 

meeting.  She provided an update on Council meetings for July 29, August 5, and August 

19, 2025.   She specifically mentioned that Mr. Marez and Mr. Astley presented the Final 

Electrification Study to County Council at the August 19 work session.  Chair Gibson 

provided an opportunity for comments or questions from the Board. The following 

individuals spoke:

1.  Member Hollingsworth

2.  Member Gibson

No action was taken on this item.

8.e. Council Liaison's Report

Vice Chair Havemann was absent.

No action was taken on this item.

8.f. Environmental Sustainability Board Liaison's Report

Ms. Shannon Blair attended the first part of the meeting over Zoom.  However she had to 

log off for another committment.  Her written report is attached to the minutes.  

No action was taken on this item.

8.g. General Board Business

8.g.1. 20052-25b Approval of the Board of Public Utilities Procedural Rules

Mr. Thomas Wyman, Assistant County Attorney reviewed the proposed revisions to the 

Procedural Rules.  Chair Gibson provided an opportunity for comments and questions 

from the board.  The following individuals spoke:

1.  Member Nakhleh

2.  Member Gibson

Chair Gibson asked Mr. Wyman if he was comfortable with making the revisions 

suggested at this meeting so that the board could take action at this meeting; he agreed.  

Ms. Casados commented that she would distribute the Annual Reaffirmation of the 

Procedural Rules for board signature through DocuSign.  This is Appendix A of the 
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Procedural Rules and was included as Attachment C in the meeting packet.  Chair 

Gibson then called for further discussion or a motion.

**********

Member Heavener moved and Member Nakhleh seconded that the Board of 

Public Utilities approve the changes to the Procedural Rules as outlined in 

Attachment B and the additional revisions discussed at this meeting.

The motion passed by the following vote:

**********

YES - 4: Members Hollingsworth, Heavner, Nakhleh, and Gibson

NO - 0:

ABSENT - 1:  Member Stromberg

8.h. Board Expenses

Member Heavner requested approval from the Board to attend the Mountain Towns 2030 

Climate Summit.  The Summit will take place in Breckenridge, CO from October 6-8, 

2025.  According to their website , Mountain Towns 2030 is "... a movement of mountain, 

rural and ski resort communities working together to accelerate and scale systemic 

climate action." and "The Mountain Towns 2030 Climate Summit is the premier annual 

gathering of leaders from mountain, resort and rural communities, working together to 

achieve carbon neutrality."  A handout was distributed at the meeting that included the 

agenda and cost estimate for Member Heavner to attend the Summit. A copy is attached 

to the minutes for the record.

Member  Nakhleh moved and Member Hollingsworth seconded that the Board of 

Public Utilities approve travel expenses not to exceed $3,300.00 for Member 

Heavner to participate in the Mountain Towns 2030 Climate Summit in 

Breckenridge, CO from October 6-8, 2025.

The motion passed by the following vote:

**********

YES - 3: Members Hollingsworth, Nakhleh, and Gibson

NO - 0:

ABSTAIN - 1:  Member Heavner

ABSENT - 1:  Member Stromberg

9. STATUS REPORTS

20067-25 Status Reports - August 2025

Chair Gibson asked the board if there were any comments or questions on the status 

reports.  There were none.

No action was taken on this item.

10. UPCOMING AGENDA ITEMS

10.a. 20068-25 Tickler File:  August  - November 2025

Chair Gibson asked if there were any comments or questions on the tickler; there were 

none.

No action was taken on this item.

11. PUBLIC COMMENT
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Chair Gibson provided an opportunity for public comment on any item; there was none.

No action was taken on this item.

12. ADJOURNMENT

The meeting adjourned at 10:12 p.m.

*******************************************************

APPROVAL

_______________________________________

Board of Public Utilities Chair

_______________________________________

Date Approved by the Board

Minutes transcribed by: Kathy Casados, Executive Assistant

ATTACHMENTS

(in agenda order):

8.c. Utilities Manager's Report 8/20/25

8.f.  ESB Liaison's Report

8.h. Board Expenses (Travel for Member Heavner)
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Utilities Manager’s Report 

August 20, 2025 

 

1. For the replacement transformer at the White Rock sub-station, DPU has been working on 

several fronts.  First is setting up a temporary tie to LANL at Monte Rey South and SR-4.  

Staff have worked through a design with LANL, and we will receive LANL work estimate 

by the end of this week to begin installing this temporary tie next week.  The voltage 

regulators required for the tie can be reused once a replacement transformer is in operation.  

Procurement has opened a quick bid process due by the end of this week to receive quotes on 

a replacement transformer.  The selection of the replacement transformer will be flexible to 

best fit schedule, potential to upsize to meet future growth and considering both 

reconditioned and new transformer options.  DPU hopes to be reviewing these proposals next 

Monday.  Finally, DPU is requesting a mutual aid type agreement with PNM to use their 

mobile transformer if necessary. 

 

2. For Elk Ridge, the first segment of the new gas line has been connected to LANL and today 

the line is being pressure tested.  Over the next couple of weeks some of the trailers will be 

tied over to the new line.  The project is proceeding as planned with completion projected in 

October.   

 

3. The Deputy Utility Manager for Electric Distribution is currently advertised, and it closes on 

August 22nd.  Over the next two weeks staff will interview the Business Operations Manager 

and Engineering Aide.  The Engineering Associate vacancy over the last seven months has 

not resulted in finding a qualified applicant.  I have closed this recruitment and opened a new 

one that has been upgraded to an Engineering Project Manager.  This upgraded position is 

consistent with the Distribution System Electrification Plan recommendation and it will 

require a P.E. in electrical engineering.  We have filled 1 billing and service specialist and 

are looking to fill the last vacancy.  

 

4. NNSA Albuquerque procurement office still has a target date of August 25th to deliver the 

final form of the ECA with all the terms and conditions.  On a positive note, LANL receive 

their FONSI for the third power line.  This means that LANL can now move from a 30% 

design to 100% design over the next year and hopefully by fall of next year the project will 

be under construction. 

 

5. LA Inc completed the North Road Lift Station in May.  Since then, they have not made much 

progress on the Los Arboles lift station (approximately 10% in 4 months).   DPU issued 

termination notice on Friday.  Purchasing Division has authorized us to proceed as an 

emergency due to poor condition of existing lift station.  We are working with Allied 360 to 

establish task order to complete the open project.  The goal is to bring the Task Order to BPU 

next month.   Substantial completion would have been next week for LA Inc.   We will be 

notifying their bond company later this week. 

 



6. Foxtail Flats has received the FONSI for the project.  DESRI is now working on a detailed 

construction schedule and time for delivery of this energy. 

 

7. The proposed award for the Jemez Fire Protection Project has cleared the headquarters 

review and is still awaiting Secretary Noem’s approval.  The first phase of the water pipeline 

and tank are due to be completed by the end of September. 

 

8. I attended the UAMPS Annual Members Conference, and I received a five-year service 

award as a UAMPS board member.  The conference covered several topics regarding 

vegetative management, fire insurance issues and planning, EDAM, CAISO, transmission 

availability, and two guest speakers on management topics.  The two geothermal projects are 

still working through the transmission studies.  Therefore, the Cove Fort II PPA is not yet 

ready for review.  The CFPP will close on September 30th and then there will be some final 

billing and reimbursement with the DOE cooperative agreement to finalize.   

 

9. The Pathway to Zero Natural Gas project survey is open until September 8th.  Once the 

survey is closed and data analyzed, I should be able to share some preliminary results.   

 

10. Met again with the General Manager of Jemez Mountain Electric Coop and we shared the 

four-page amendment LAC did with NORA a few years back to use as a template when 

Jemez develops some new wheeling rates.  They are in need to repair and replace poles along 

a 20-mile corridor that we share.  Once they complete their capital planning they will be back 

in touch with DPU on finalizing an amendment.   

 

11. Reviewed the proposals for the County’s federal lobbyist.  It is anticipated Council will 

approve the selected firm in September.   

 

12. The US Forest Service program manager managing the County’s land acquisition request 

took the retirement package from DOGE and the new manger has not been able to meet with 

us given the summer fires.  The Forest Service next steps are to set up meetings with the 

Pueblos and organize a public meeting regarding the land transfers.  Given these extended 

delays, we will need to develop a gap contract with our environmental consultant once we 

can gain more information from the Forest Service on the remaining tasks to complete the 

transaction.   

 

13. Attended the SJGS Decommissioning and Mine Reclamation meetings.  The SJGS 

completed the last implosion, and most of the remaining work is to haul away the scrap steel. 

Given the volume of scrap, it is anticipated the removal will run into February of next year.  

The last item is the groundwater pump and treat of the Shumway waters.  There are some 

additional monitoring wells being installed to determine the background metal levels and 

compare these results with the influent waters to determine if this element of the project can 

be closed out sooner.  For the mine reclamation project, there were some work elements 

shifted around to reclaim with an eye to close out the project by 2030 and then there will be 



vegetative monitoring afterwards for several years. Both projects are running close to our 

budget and there should be sufficient reserves to cover all remaining work. 



From:
To:
Subject:
Date:
Attachments:

Shannon Blair
Casados, Kathy
Re: Board of Public Utilities - Regular Meeting 8/20/2025 
Sunday, August 17, 2025 3:37:32 PM

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hi Kathy,

I wanted to let you know that I won't be able to attend in person and I might not be able to stay 
the entire time so I wanted to provide my update for ESB ahead of time.

At our last meeting we had a really interesting presentation by Heidi Rogers on a topic called 
Planetary Health which is basically the intersection between climate change and everything 
else including health and wellness. Our next meeting is August 21 and we will have a 
presentation from Angelica on becoming an energy coach and will begin drafting our annual 
update to council.

If anyone has any questions, they can reach out directly to me.

Thanks!

Shannon

mailto:shannon.n.blair@gmail.com
mailto:kathy.casados@lacnm.us

L&S ALAM@S

whara discoverias ara made





BOARD OF PUBLIC UTILITIES 
ADDITIONAL MEETING DOCUMENTS 

 

Additional or revised information or documents are often distributed to members at the meetings.  
Whenever possible, this informational cover page will accompany those documents. 

 

MEETING DATE August 20, 2025 

AGENDA ITEM 8.h. Board Expenses (Travel for Member Heavner) 

ATTACHMENTS 
A. Agenda for Mountain Towns 2030 Climate Summit 
B. DPU Pre-Approval Travel Form for Member Heavner 
C. Travel Estimates 

NEW OR REVISED? 
Is this a revision that is 

different from what was in the 
agenda packet, or is it 

something entirely new? 

NEW 

RECOMMENDED 
ACTION 

If you have a new or revised 
recommended motion for the 

Board, enter it here. 

I move that the Board of Public Utilities approve travel 
expenses not to exceed $3,300.00 for Member Heavner to 
participate in the Mountain Towns 2030 Climate Summit in 
Breckenridge, CO from October 6-8, 2025. 

ADDITIONAL 
INFORMATION 

Please VERY BRIEFLY 
explain the purpose of this 
information or document. 

Member Heavner has previously submitted an IRS W-9 form 
for travel reimbursements. He has also received a copy of the 
LAC Travel Policy. Travel cost estimates were researched and 
prepared by K. Casados, Executive Assistant. 

 



https://www.mt2030.org/mountain-towns-are-leading-the-way-in-climate-advocacy/ 

 

https://www.mt2030.org/mt2030-climate-solutions-summit-2025/agenda/ 

 

The Mountain Towns 2030 Climate Summit is the premier annual gathering of leaders from 
mountain, resort and rural communities, working together to achieve carbon neutrality. 

 

 

 

  

ATTACHMENT A



 

 

ATTACHMENT A



 

 

 

 

 

 

 

ATTACHMENT A



 

 

 

 

ATTACHMENT A



TODAY'S DATE :    

EMPLOYEE NAME:

EMPLOYEE #: TRAVEL START DATE: 10/6/2025 TIME: 8:00 AM
DIVISION: TRAVEL END DATE: 10/9/2025 TIME: 10:00 AM

ACCOUNT CODE: EVENT (BUSINESS) 
START DATE: 10/6/2025 TIME: 2:00 PM

 LAST 4 DIGITS OF 
P-CARD:

EVENT (BUSINESS) END 
DATE: 10/8/2025 TIME: 6:00 PM

DEPARTURE:

DESTINATION:

PURPOSE OF 
TRAVEL:

500.00$                   
900.00$                   
635.00$                   
700.00$                   

-$                         
360.00$                   

150.00$                   
50.00$                     

3,295.00$                
→

→  N/A

If driving personal vehicle, EE initial here:

Revised April 2025

*Base Rate per night: $271 Govt Rate    HOTEL:   

AIRFARE:  

RENTAL CAR :  

PUBLIC TRANSPORTATION:  

SUPERVISOR REVIEW - SIGN & DATE ABOVE ↑                                                               
Required for ALL travel: "I have reviewed the estimated travel costs." 

N/A

X

8/20/2025

Matt Heavner, BPU Member

DEPARTMENT OF PUBLIC UTILITIES ~ TRAVEL PRE-APPROVAL

UA1003-0

REGISTRATION COST: 

 City/State:  Breckenridge, CO

Mountain Towns 2030 Climate Summit

ESTIMATED COSTS - MUST BE ENTERED AS ACTUAL DOLLAR AMOUNTS
If you need assistance estimating your costs, see the quick reference sheet for helpful tips or contact a travel coordinator.                                                                                                                       

If actual reservations exceed the estimates by 25% or $500 (whichever is less), this form must be resubmitted to the approver(s) for review and initialing.

REVIEWS & APPROVALS

 [    ] Work -OR- [ x  ] Home Address/City/State:    Los Alamos, NM

N/A - W-9 on file

Administration

Out-of-State Overnight: 

In-State Overnight:   

One-Day or Multiple Day (No Lodging):  

MARK YOUR TYPE OF TRAVEL

P-Card holders are normally expected to make their own travel arrangements. Staff authorized to travel may also check out a temporary P-Card from 
Finance & Administration.  Employees may make their own travel arrangements or request assistance from administrative staff.

DESIGNATED APPROVER HOTEL EXCEPTION    →  →  initial    →   →

PER DIEM (2025 Meals and incidentals - 
approximately $90 per day):  

** PERSONAL VEHICLE MILEAGE  (The 2025 
IRS standard rate is $0.70 per mile):  

* If your nightly hotel rate exceeds County lodging limits ($185/standard or $250/high cost areas), you must provide justification and receive additional approval.*

 **If using a County Vehicle, enter unit # : 

HOTEL HIGH COST LIMIT - JUSTIFICATION AND APPROVAL

  Deputy Utility Managers - Initial all in-state for their divisions.

  Utilities Manager - Initial all out-of-state and direct reports.

 PRE-APPROVED TOTAL: 

SUBMIT APPROVED FORMS TO THE TRAVEL COORDINATOR ALONG WITH NECESSARY DOCUMENTATION

DEPUTY UTILITY MANAGER APPROVAL -  SIGN & DATE ABOVE ↑                                            
Required for ALL travel:  "I approve these estimated travel costs, including the personal 

vehicle mileage listed."

UTILITIES MANAGER APPROVAL - SIGN & DATE ABOVE ↑                                                      
Required for ALL out-of-state travel, Deputy Utility Manager or direct report travel:              

"I approve these estimated travel costs, including the personal vehicle mileage listed."

MISC. EXPENSES (Parking, Taxi, etc.):

All DPU employees must obtain pre-approval BEFORE making any travel 
arrangements.  Once approved, submit the form and necessary documentation 

to the Senior Office Specialist (or Executive Assistant.)

APPROVERS:  Only sign if you have received all applicable estimates.
Return incomplete forms to employee.

JUSTIFICATION STATEMENT for Base Rate of $271.00 per night (GOVERNMENT RATE):  Three nights = $813 plus fees (~$45) and taxes (~$34).  Approx total = $892.00

This is the lowest price available for the conference at Hotel Alpenrock Breckenridge, Curio Collection by Hilton

If you are issued a temporary 
P-Card, this will be filled in later.

 
ATTACHMENT B



 

 

 

 

 

 

 

 

 

 

 

 

 

REGISTRATION 

Hotel Alpenrock Breckenridge, Curio Collection by Hilton 
550 Village Road Breckenridge, Colorado 80424 USA 
 

ATTACHMENT C

https://www.google.com/maps/search/?api=1&query=Hotel+Alpenrock+Breckenridge%2C+Curio+Collection+by+Hilton%2C+550+Village+Road+Breckenridge%2C+CO+US
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