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County of Los Alamos 

 

Minutes 
 

County Council – Regular Session  
 

Denise Derkacs, Council Chair, Theresa Cull, Council Vice-Chair, 
Melanee Hand, Suzie Havemann, Keith Lepsch, 

David Reagor, and Randall Ryti, Councilors 

Tuesday, May 7, 2024 6:01 PM Council Chambers – 1000 Central Avenue 

 
 
 

1. OPENING/ROLL CALL 
 

The Council Chair, Denise Derkacs, called the meeting to order at 6:01 p.m. 

 

Council Chair Derkacs made opening remarks regarding the procedure of the meeting. 

 

Ms. Linda Matteson, Deputy County Manager, listed the county employees in attendance via Zoom. 
 

The following Councilors were in attendance: 

 

Present: 3 – Councilor Derkacs, Councilor Hand, and Councilor Reagor 

 

Online: 3 – Councilor Cull, Councilor Lepsch and Councilor Ryti 

   

Absent: 1 – Councilor Havemann 

 

 

2. PLEDGE OF ALLEGIANCE 
 

Led by: All. 

 

 
3. APPROVAL OF AGENDA 

 

A motion was made by Councilor Hand, seconded by Councilor Reagor, that Council approve the agenda 

as presented. 

 

The motion passed with the following vote: 

 

Yes: 6 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Lepsch, 

Councilor Reagor, and Councilor Ryti 

   

Absent: 1 – Councilor Havemann 

 

 

4. PUBLIC COMMENT 
 

None. 

 

Los Alamos, NM 87544 
www.losalamosnm.us 
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5. PRESENTATIONS, PROCLAMATIONS AND RECOGNITIONS 
 

A. Proclamation Declaring the Month of May as “Bike Month” and May 16, 2024, as “Bike to Work Day”. 

 

Councilor Reagor presented the Proclamation to Juan Rael, Public Works Director.  

 

Mr. Juan Rael spoke. 

 

B. Proclamation declaring the Month of May as "Motorcycle Awareness Month" in Los Alamos County. 

 

Councilor Reagor presented the Proclamation to Richard Sturgeon.  

 

Mr. Richard Sturgeon spoke. 

 

C. Proclamation Declaring the Week of May 19 - 25, 2024, as Emergency Medical Services Week. 

 

Chair Derkacs presented to Acting EMS Chief Manuel Pacheco.  

 

Mr. Manuel Pacheco spoke. 

 

D. Proclamation Declaring the Month of May as “Building Safety Month”. 

 

Councilor Hand presented the Proclamation to David Martinez, Chief Building Official.  

 

Mr. Paul Andrus spoke. 

 

E. Proclamation Declaring the week of May 19 - 25, 2024 as “Public Works Week”. 

 

Councilor Hand presented the Proclamation to Juan Rael, Public Works Director.  

 

Mr. Juan Rael spoke. 

 

 

RECESS   
Councilor Derkacs called for a recess at 6:28 p.m. The meeting reconvened at 6:33 p.m. 

 

 

6. PUBLIC COMMENT FOR ITEMS ON CONSENT AGENDA 
 

None. 

 
 

7. CONSENT AGENDA 
 

A. Approval of Agreement AGR 24-957 with San Bar Construction Company for On-Call Services for 

Reflectorized Pavement Markings for Public Works Traffic and Streets Division in an Amount Not to Exceed 

$500,000 Plus Applicable Gross Receipts Tax  

 

I move that Council approve Agreement AGR 24-957 with San Bar Construction Company for 

On-Call Services for Reflectorized Pavement Markings for Public Works Traffic and Streets 

Division in an amount not to exceed $500,000 plus applicable gross receipts tax. 
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B. Approval of Amendment No. 1 to Services Agreement No. AGR22-18a with All-Rite Construction, Inc.; 

AGR22-18c with GME General Building, LLC; AGR22-d with Pluma, LLC; and AGR22-18e with R and M 

Construction LLC for On-Call Facility Construction Services in an Aggregate Amount Not to Exceed 

$10,000,000.00 Excluding Applicable Gross Receipts Tax  

 

I move that Council approve Amendment No. 1. to Services Agreement No. AGR22-18a with 

All-Rite Construction, Inc.; AGR22-18c with GME General Building, LLC; AGR-22-18d with 

Pluma, Inc.; and AGR22-18e with R and M Construction LLC for On-Call Facility Construction 

Services in an Aggregate Amount Not to Exceed $10,000,000.00 Excluding Applicable Gross 

Receipts Tax. 2024-42. 

 

C. Approval of Amendment No. 1 to Services Agreement No. AGR23-54 with Delta Airport Consultants, Inc. to 

Clarify Task Order Pricing for On-Call Professional Engineering, Architectural, Planning and Project 

Management Services for Los Alamos County Airport 

 

I move that Council approve Amendment No. 1 to Agreement No. AGR23-54 with Delta Airport 

Consultants, Inc. to clarify task order pricing for on-call professional engineering, 

architectural, planning and project management services for Los Alamos County Airport.  

 

D. Approval of Budget Revision 2024-60 Uniper Settlement 

 

I move that Council approve Budget Revision 2024-60 as summarized in attachment A and 

that the attachment be made a part of the minutes of this meeting.  

 

E. Approval of Sunset Date for Tourism Implementation Task Force 

 

I move that Council sunset the Tourism Implementation Task Force as of May 7, 2024.  

 

F. Approval to Submit 2026-2030 Capital Outlay Infrastructure Capital Improvement Plan (ICIP) for Senior 

Centers to the New Mexico Department of Finance and Administration (DFA) 

 

I move that Council approve the submission of the 2026 Capital Outlay Infrastructure Capital 

Improvement Plan (ICIP) to the New Mexico Department of Finance and Administration (DFA). 

 

G. Approval of County Council Minutes for the April 22, 2024, Regular Session     

 

I move that Council approve the County Council Minutes for the April 22, 2024, Regular 

Session. 

 

H. Approval of the Submission of the 2025 Capital Outlay Grant Application to the Aging & Long-Term Services 

Department (ALTSD)  

 

I move that Council approve the submission of the 2025 Capital Outlay Grant Application to 

Aging and Long-Term Services Department (ALTSD). 
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Consent Motion: 

 

A motion was made by Councilor Derkacs, seconded by Councilor Hand, that Council 

approve the items on the Consent Agenda as presented and that the motions in the staff 

reports as amended be included for the record. 

 

Approval of the Consent Agenda: 

 

 The motion passed with the following vote: 

 

Yes: 6 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Lepsch, 

Councilor Reagor, and Councilor Ryti 

   

Absent 1 – Councilor Havemann 

 

 

8. INTRODUCTION OF ORDINANCE(S) 
 

A. Incorporated County of Los Alamos Code Ordinance No. 02-355 Modifications to Chapter 6, Animal Code  

 

Councilor Hand introduced, without prejudice, Incorporated County of Los Alamos Code 

Ordinance No. 02-355 and ask the staff to assure that it is published as provided in the County 

Charter. 

 

B. Incorporated County of Los Alamos Code Ordinance 02-357 - A Code Ordinance Amending Chapter 26 

(Municipal Court), Article I, Section 6 to Abolish the Corrections Fee, the Mandatory Judicial Education Fee, 

and the Mandatory Court Automation Fee to Comply with Amendments to State Law that Take Effect July 1, 

2024  

 

Councilor Hand introduced, without prejudice, Incorporated County of Los Alamos Ordinance 

No. 02-357 A Code Ordinance Amending Chapter 26, Municipal Court, Article I, Section 6 to 

Abolish the Corrections Fee, the Mandatory Judicial Education Fee, and the Mandatory Court 

Automation Fee to Comply with Amendments to State Law that Take Effect July 1, 2024 and 

ask the staff to assure that it is published as provided in the County Charter.  

 

C. Incorporated County of Los Alamos Code Ordinance 02-358 - A Code Ordinance Amending Chapter 38, 

Traffic and Vehicles, Article V, Section 293, to Abolish Certain Fee Assessments Associated with a Conviction 

for Operating a Motor Vehicle Under the Influence of Intoxicating Liquor or Drugs to Comply with Amendments 

to State Law that Take Effect July 1, 2024  

 

Councilor Reagor introduced, without prejudice, Incorporated County of Los Alamos Code 

Ordinance 02-358 - A Code Ordinance Amending Chapter 38, Traffic and Vehicles, Article V, 

Section 293, to Abolish Certain Fee Assessments Associated with a Conviction for Operating 

a Motor Vehicle Under the Influence of Intoxicating Liquor or Drugs to Comply with 

Amendments to State Law that Take Effect July 1, 2024 and ask the staff to assure that it is 

published as provided in the County Charter. 

 

D. Incorporated County of Los Alamos Code Ordinance 02-353 - A Code Ordinance Amending Chapter 20, 

Article IV, Regarding the Deposit and Investment of County Funds  

 

Councilor Ryti introduced, without prejudice, Incorporated County of Los Alamos Code 

Ordinance No. 02-353: A Code Ordinance Amending Chapter 20, Article IV, Regarding the 

Deposit and Investment of County Funds and ask the staff to assure that it is published as 

provided in the County Charter.  
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E. Incorporated County of Los Alamos Ordinance No. 732; An Ordinance Authorizing the Execution and Delivery 

of a Loan Agreement (“Loan Agreement”) By and Between the Incorporated County of Los Alamos, New 

Mexico (the “Governmental Unit”) and the New Mexico Finance Authority, Evidencing a Special Limited 

Obligation of the Governmental Unit to Pay a Principal Amount of No More Than $2,020,000, Together with 

Interest, Expenses, and Administrative Fees Thereon, for the Purpose of Financing the Costs of Construction 

of a Water Booster Station, Electrical and Mechanical Upgrades to Several Booster Stations and Related 

Appurtenances of the Project; Providing for the Pledge and Payment of the Principal, Administrative Fees and 

Interest Due Under the Loan Agreement Solely From the Net Revenues of the Joint Utility System of the 

Governmental Unit; Setting an Interest Rate for the Loan; Approving the Form of and Other Details Concerning 

the Loan Agreement; Ratifying Actions Heretofore Taken; Repealing All Action Inconsistent with This 

Ordinance; and Authorizing the Taking of Other Actions in Connection with the Execution and Delivery of the 

Loan Agreement  

 

Councilor Hand introduced, without prejudice, Incorporated County of Los Alamos Ordinance 

No. 732; An Ordinance Authorizing the Execution and Delivery of a Loan Agreement (“Loan 

Agreement”) By and Between the Incorporated County of Los Alamos, New Mexico (the 

“Governmental Unit”) and the New Mexico Finance Authority, and asked staff to assure that 

it is published as provided in the County Charter. 

 

F. Introduction of Incorporated County of Los Alamos Ordinance No. 733 An Ordinance Authorizing the 

Incorporated County of Los Alamos (County) to Submit an Amendment No. 2, to the New Mexico Environment 

Department (NMED) Clean Water State Revolving Fund (CWSRF) for the Purpose of Increasing the Funding 

of Loan Number CWSRF 110 by $1,200,000 for the Bayo Lift Station Elimination Project 

 

Councilor Reagor introduced, without prejudice, Incorporated County of Los Alamos 

Ordinance No. 733 An Ordinance Authorizing the Incorporated County of Los Alamos 

(County) to Submit an Amendment No. 2, to the New Mexico Environment Department (NMED) 

Clean Water State Revolving Fund (CWSRF), for the Purpose of Increasing the Funding of 

Loan Number CWSRF 110 and asked staff to assure that it is published as provided in the 

County Charter. 

 
 

9. PUBLIC HEARING(S) 
 

A. Incorporated County of Los Alamos Ordinance No. 731, an Ordinance Authorizing the Incorporated County 

of Los Alamos (Borrower) to Enter Into a Loan Agreement With the New Mexico Environment Department 

(NMED) for the Purpose of Obtaining Project Loan Funds in the Principal Amount of $800,000 Plus (0.01%) 

Accrued Interest; and Loan Subsidy Grant Funds in the Amount of $200,000 for a Total Funded Amount of 

$1,000,000; Designating the Use of the Funds for the Bayo Non-potable Booster Station Refurbishment As 

Approved by NMED; Declaring the Necessity for the Loan; Providing That the Loan Will Be Payable and 

Collectible Solely From the Borrower’s Pledged Revenues Defined Below; Prescribing Other Details 

Concerning the Loan and the Security Therefore  

 

Mr. James Alarid, Deputy Utility Manager - Engineering, presented. 

 

Public comment: 

None. 
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A motion was made by Councilor Hand, seconded by Councilor Reagor, that Council adopt 

Incorporated County of Los Alamos Ordinance No. 731, an Ordinance Authorizing the 

Incorporated County of Los Alamos (Borrower) to Enter Into a Loan Agreement With the New 

Mexico Environment Department (NMED) for the Purpose of Obtaining Project Loan Funds in 

the Principal Amount of $800,000 Plus (0.01%) Accrued Interest; and Loan Subsidy Grant 

Funds in the Amount of $200,000 for a Total Funded Amount of $1,000,000; Designating the 

Use of the Funds for the Bayo Non-potable Booster Station Refurbishment As Approved by 

NMED; Declaring the Necessity for the Loan; Providing That the Loan Will Be Payable and 

Collectible Solely From the Borrower’s Pledged Revenues Defined Below; Prescribing Other 

Details Concerning the Loan and the Security Therefore; she further moved that, upon 

passage, the Ordinance be published in summary form. 

 

 The motion passed with the following vote: 

 

Yes: 6 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Lepsch, 

Councilor Reagor, and Councilor Ryti 

   

Absent 1 – Councilor Havemann 

 

 

B. Incorporated County of Los Alamos Resolution No. 24-08 - A Resolution Making Certain Findings and 

Determinations Pursuant to the Metropolitan Redevelopment Code and Designating the East Downtown Los 

Alamos County Metropolitan Redevelopment Area. 

 
Ms. Helen Ganahl, Community Planner, presented. 
Mr. Paul Andrus, Community Development Director, spoke. 

Ms. Sobia Sayeda, Planning Manager, spoke. 
Ms. Anne Laurent, County Manager, spoke. 
Mr. Alvin Leaphart, County Attorney, spoke. 
Mr. Juan Rael, Public Works Director, spoke. 
 

 
RECESS   
Councilor Derkacs called for a recess at 7:57 p.m.  The meeting reconvened at 8:12 p.m.  

 

 

Public comment: 

Mr. John Tauxe spoke.  

Mr. George Chandler spoke. 

Mr. Robert Gibson spoke. 

Ms. Barbara Carlos spoke 

Ms. Sandy Walters spoke. 

Ms. Lisa Shin spoke. 

Ms. Susie Schillaci spoke. 

Ms. Laura McDaniel spoke. 
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A motion was made by Councilor Hand, seconded by Councilor Cull, that Council adopt 

Incorporated County of Los Alamos Resolution No. 24-08, a Resolution making certain 

findings and determinations pursuant to the Metropolitan Redevelopment Code, and 

designating the East Downtown Los Alamos County Metropolitan Redevelopment Area.  

 

 The motion passed with the following vote: 

 

Yes: 5 – Councilor Derkacs, Councilor Cull, Councilor Hand, Councilor Lepsch, and 

Councilor Ryti 

   

No: 1 – Councilor Reagor 

   

Absent 1 – Councilor Havemann 

 

 

10. COUNCIL BUSINESS 
 

A. General Council Business 

 

None. 

 

B. Appointments 

 

None. 

 

C. Boards and Commission Vacancy Report 

 

1) Board and Commission Vacancy Report 

 

Councilor Cull mentioned that they will be interviewing DPU candidates for an upcoming vacancy 

starting next week or the week after. 

 

D. Board, Commission, and Working Group Reports  

 

Councilor Hand reported she attended the Transportation and Library Board meetings. 

 

Councilor Ryti reported on the Parks and Recreation Board meeting, and mentioned the Environmental 

Sustainability Board did not meet due to lack of Quorum.  

 

Councilor Cull reported the Los Alamos High School Eco club and a presentation by the New Mexico 

Economic Development and Los Alamos National Lab on the chromium plume presented at the Board of 

Public Utilities meeting. 
 

E. County Manager’s Report   

 

County Manager Anne Laurent reported on recognition of Team Oppenheimer and the Los Alamos Chamber 

and Development Cooperation Board. She recognized Victoria De Vargas and Stephanie Stancil for all the 

employees meeting mandatory training requirements, and recognition of Leadership Los Alamos Academy 

Class Number 13. She reported Early Voting has begun in the Council Chamber and introduced Public Works 

Department update on the Golf Course Project. 

 

Mr. Harold Anthony String, Project Manager for Golf Course Project, presented.  
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F. Council Chair Report  

 

Chair Derkacs reported on the Kickoff Brunch for the First Internation Film Festival, presented. 

 

G. Approval of Councilor Expenses 

 

None. 

 

H. Preview of Upcoming Agenda Items 

 

1) Tickler Report of Upcoming Agenda Items 

 

Chair Derkacs noted that the public hearing on the Chapter 6 Animal Code will be held on  

June 11, 2024. There will be an update on the County Dashboard and a final report from the Nuisance 

Code Implementation Review Task Force at the May 21, 2024, Council Meeting. 

 

Councilor Ryti thanked Councilor Cull for requesting a discussion of the charter, board, or taskforce for 

Diversity Equity and Inclusion Racial Equity and said it may be coming back for Council review.  

 

Councilor Hand reported on the North Central Regional Transit District Board and Finance Sub-

Committee budget meeting, the North Central New Mexico Economic Development District meeting, 

and the Firefighter for a Day event. 

 

Councilor Reagor noted that he attended Firefighter for a Day event and said that he wished people 

who advocate for the Metropolitan Redevelopment Area would speak at Council Meetings. 

 

Councilor Ryti reported on National Association of Counties Committee on Environment Energy Land 

Use meeting, the Resilient Counties meeting, Main Street Futures meeting, the EM Cleanup Forum, the 

Earth Day event, the Energy Community Alliance forum, Technical Workgroup Day meeting, and his trip 

to the Nuclear Forum. He commented on the Golf Course renovation project and Social Services. 

 

 

11. COUNCILOR COMMENTS 
 

None. 

 

 

12. ADJOURNMENT 
 

The meeting adjourned at 9:20 p.m. 

 

INCORPORATED COUNTY OF LOS ALAMOS 

  

        

Denise Derkacs, Council Chair 

   

Attest:  

 

        

Naomi D. Maestas, County Clerk  

 

Meeting Transcribed by: Marie Pruitt, Deputy Clerk  



BPU Meeting Date: April 17, 2024

Fund & Department Org Object
Revenue 
(decrease)

Expenditures 
(decrease)

Transfers   
In(Out)

Fund Balance 
(decrease)

1 Joint Utilities Fund - Electric Production 51185195 6949 58,000,000$  -$                          -$                     58,000,000$        

2 Joint Utilities Fund - Electric Production 51185195 6115 470,000$        -$                          -$                     470,000$              

                                                          04/10/2024                                       
                   Preparer                                         Date

    Budget & Performance Manager    

Budget Revision 2024-60

Description: The purpose of this budget revision is to budget for increase the budget for Other Judgement Settlements (6949) and Interest Income for FY2024 associated with the 
Uniper Settlement. 

Fiscal Impact:  The net fiscal impact to the Joint Utilities Fund is an increase in revenue and Fund Balance by $58,470,000. 

      Council Meeting Date: May 7, 2024

DocuSign Envelope ID: 691EC693-11DB-4AAD-9606-6F1A156F7101
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May 7, 2024, County Council – Regular Session            For DAIS 

 

8. INTRODUCTION OF ORDINANCE(S) 

A.      CO0685-24 

Incorporated County of Los Alamos Code Ordinance No. 02-355 Modifications to 
Chapter 6, Animal Code 

 
Body: 
 
Reads:  Proposed Public Hearing Scheduled for May 28, 2024 
 
Should be:  Proposed Public Hearing is scheduled for June 11, 2024: 
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