
Intergovernmental Affairs 
LAC Council Quarterly Update

Danielle Duran
July 29, 2025

Attachment A 1



Regional Update
• Strategic Fund Participants

– Pueblo de San Ildefonso
– City of Espanola
– Rio Arriba County

• Other local government relations
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Specific Regional Projects
• Regional Social 

Services and Behavioral 
Health Effort

• Landfill
• Housing
• Recreation

• Trails – education
• Estate Sales
• Radar Speed 

Signs/Traffic Safety
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State Update
• State Lobbyist Services RFP
• Interim Committees and 

Issues
• Work with NM Counties and 

NMML
• Interim Committees in Los 

Alamos County Chambers
• Conferences

• New laws and funds
– Wildfire Preparedness Act
– Public Private Project 

Revolving Fund
– Creative Industries Division, 

NMEDD
– Technology and Innovation 

Division, NMEDD
– IRB Funded Projects 

Minimum Wage
– Heat Rule
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Capital Outlay
• EOC: A completely designed facility ready to serve the 

region
• Housing: Various methods for funding requests and a 

reasonable capital outlay request
• Social Services Colocation Hub: Health is a key issue 

especially after the passage of the budget bill
• EA-4: The power that keeps our water pumped and our 

community clean 
• White Rock and MRA Road Realignment for Economic 

Development and Housing
• Tour of the County
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Federal Update
• Federal Changes Affecting Counties

– Major future concerns

• Federal Lobbyist Services RFP
• Congressionally Directed Spending Requests
• DOE Secretary Wright
• DOE EM-1: Tim Walsh
• DOE NNSA: Brandon Williams
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More Federal
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• Federal Changes – Effects on Los Alamos 
and our neighbors
– Waiting for Secretary Approval
– Medicaid
– SNAP
– Tourism



INTERGOVERNMENTAL 101
What is intergovernmental affairs and how do you engage?
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