5—324 S A L A M @ S LOS ALAMOS COUNTY
U g BOARD OF PUBLIC UTILITIES (BPU)

Department of Public Utilities INTERVIEW PANEL QUESTIONS
Interview Conducted:

Applicant’s Name O Inperson O Online O Phone

Interviewer Name Date & Time of Interview

NOTE TO INTERVIEW PANEL: Please remember to use this interview as an opportunity to share Council’s
directives and guidance for B&C’s.

# | Question/Documented Response

1 Please tell us a little about yourself and then describe your experience, education, and training that qualify you for this Board or
Commission.

2 | What do you believe are the greatest issues facing the County?

3 What do you believe are the greatest issues facing the DPU?

4 How do you perceive the role of the BPU in local government? How do you perceive the role of Board members in interacting
with DPU staff and County Council?

5 | What specific skills do you feel are important for effective Board or Commission members? Which ones do you possess?
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6 | What could you do, specifically, to foster a collaborative relationship between staff, the County Council and the BPU?

7 As a board member, what actions would you take to make sure that you have enough input to accurately represent the interests of
the citizens and ratepayers of Los Alamos County?

8 Have you served on any Boards, Commissions or Committees (not only County B&Cs — but also church groups, non-profit
boards, school committees, etc.) within the last five years? What do you think was your greatest contribution during your tenure?

9 | Are you familiar with the County Charter and County Code as they apply to the Board you are applying for?

10 | Are you familiar with DPU’s current Strategic Focus Areas, Goals, and Objectives? If so, are there any changes you think would
be beneficial?

11 | Are you willing to take the time to attend training sessions to become more knowledgeable about your duties and responsibilities
in an advisory capacity.
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12 | Are you aware that, as a member of a Los Alamos County Board or Commission, your written communications, including e-
mails, are public records (even if produced on your personal computer), and as such are subject to the New Mexico Inspection of
Public Records Act. If any of these public records are requested for review/inspection under the Act you may need to produce
them. Is this a deterrent to your willingness to serve on this Board?

13 | Currently, the BPU “live streams” their meetings, is this - or will this - be a deterrent to your willingness to serve?

14 | [Interview panel: Ask questions you think necessary for clarification of the written answers this applicant provided as part of
their application.]

15 | Do you have any questions for the interview panel?
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