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Project Timeline
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o September 17 – Board of Public Utilities

o September 30 – Los Alamos County Council

o October 20 – The contractor (Tyler) will schedule a kickoff meeting 
with DPU staff within 20 days of the effective date of this contract.

o November 3 - Contactor & DPU staff will establish a mutually agreed 
upon Implementation Project schedule within two weeks of the kickoff 
meeting.
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Project Timeline
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o Estimated duration of the project is 6 to 9 months. 

o Agreement includes implementing and configuring Time of 
Use and Residential Demand functionality.

o Scheduled Go Live is July 1, 2026.
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Deliverable Target Areas
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o Time of Use structure
o Residential Demand structure
o Charge Code and Rate Master Updates
o Time of Use Mapping
o Form Changes – UB Bill Print Design
o Meter Sync File
o Mass Meter Replacement File (if applicable)
o Reporting Requirements
o Import and Export Meter Reading files to & from AMI System

o Complete System Configuration
o Execute Design Testing
o Training Subject Matter Experts
o Validate and Refine ProcessesAttachment E



Questions?
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