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Meeting Goals

Provide an update on the draft Climate Action Plan (CAP) 
public comment period and public awareness campaign.

Provide an overview on the final climate action plan.

Outline next steps in the CAP process, including adoption of 
CAP and 2050 target to achieve carbon neutrality.
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Project Update
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Project Update

• Since the July Council meeting… 
• Public Comment Period was 

open from July 9th – August 9th

• Launched Public Awareness 
Campaign

• Reviewed public comments
• Integrated feedback into the 

final Climate Action Plan
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Public 
Awareness 
Campaign
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Public Awareness Campaign
• County Line 

• 2,475 subscribers  

• Press Release 
• Announcing public comment period
• Reminder Press Release

• Farmer’s Market 
• July 11th, 18th, 25th and August 1st
• ~157 engagements

• Board of Public Utilities Meeting
• July 17
• 5 engagements

• ESB Meeting 
• July 18th

• ~7 engagements

• Summer Concert 
• July 26
• 11 engagements
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Public Awareness Campaign
• Los Alamos County Social Media Platforms 

• YouTube (28 views)
• Facebook Video (321 Reach & 322 plays)
• Post (1,209 Reach & 1,522 impressions)
• Reminder Post (455 reach and 466 impressions)

• Shared with following:
• LANL employees
• All County employees (700+)
• Former LARES Task Force
• All Boards and Commission Members (78)
• Chamber of Commerce
• Los Alamos Public Schools
• League of Women Voters
• Individuals who participated in 1:1 interviews for CAP
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Public Awareness Campaign
• PEEC Nature Notes 

•  5,903 email subscribers
• Los Alamos Daily Post (Print)

• 2 weeks
• 9,300 copies delivered to every home 

and business in town
• Los Alamos Daily Post (Digital)

• 4 weeks
• 416,573 Impressions
• 140 Clicks

• Next Door
• July 11th, 16th, 22nd

• ~5,875 impressions
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Public Comment 
on Draft CAP 

ATTACHMENT E 10



Public Comment Responses
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There were a total of 520 
comments received via 

Konveio, email, social media, 
and local media op eds, and 
ESB and BPU meeting were 

consolidated 

~75 individual commenters
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What We Heard
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We need dedicated, 
isolated, safe bike lanes. 

This is an excellent plan, developed 
over years with input from the 

community.  I support it fully.  Thank 
you County Staff and Government, 
all the Boards and volunteers, for 

developing our Climate Action Plan.

No mandates. 
None.

While I'm 120% in favor of 
electrification and very strong climate 
action, this will run into issues with 
homes already having maxed out 
service panels

This "climate action" plan is 
arrogant.  To think we have 
a significant effect on the 
climate is absurd. 

This will be a large expense to homeowners due 
to the cost associated with running additional 
electrical circuits and potentially sub panels in 
order to implement these changes.  We already 
struggle to get contractors to work in Los Alamos 
county for reasonable prices.  All these suggested 
changes just add cost to the residents. 
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Key Themes and Sentiments
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Support for Climate 
Action

Concerns about 
Feasibility

Skepticism and 
Opposition

Request for Clarity and 
Detail

Concern about Local 
Infrastructure and 
Practical Solutions

Health and Equity 
Concerns

Support for Community 
Engagement and 
Education

Concerns regarding 
Technical and Policy 
Challenges
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Feedback by 
Focus Areas
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Focus Areas
15
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Buildings and Energy

Pros 
• Support for Renewable Energy

• Support for Energy Efficiency in new 
buildings

• Support for moving away from natural 
gas to electrification of homes and 
buildings 

Cons
• Concerns about cost of electrification 

and switching from natural gas to 
electric systems

• Concerns about skilled contractor 
availability

• Concerns about strain on the electric 
grid
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Transportation and Land Use

Pros    
• Support for bicycle infrastructure, 

expanding bike lanes and creating safe 
bike routes.

• Support for enhancing public 
transportation and electrifying the bus 
fleet

Cons
• Concerns about the difficulty of reducing 

transportation emissions from 
commuting into the County for work

• Concerns about safe bicycle 
infrastructure

• Concerns were raised about the cost of 
EV charging stations 
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Materials and Consumption

Pros 
• Support for expanding recycling and 

composting programs

• Support for Zero Waste initiatives such 
as reducing single-use plastics and food 
waste, and implementing community 
education

Cons
• Concerns regarding the cost for 

residents associated with zero waste 
policies

• Commenters questioned the relevance 
of including support for farmers’ markets 
in the climate action plan
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Natural Systems and Water Resources

Pros
• Residents emphasized the importance of 

protecting forests and open spaces

• There is broad support for water 
conservation efforts, including 
greywater systems and rain harvesting

Cons
• Some concerns about the County’s 

greywater policy and the need for it to 
be more comprehensive

• Concerns about watering the golf 
course are seen as inconsistent with 
climate goals
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Cross Cutting Issues (Education, 
Equity & Policy Coordination)

Pros
• Strong support for expanding climate 

education efforts, particularly in schools 
and the community

• Many comments emphasize the need 
for equitable implementation of climate 
initiatives

Cons
• The anti-donation clause is cited as a 

barrier to providing financial incentives 
for residents to make energy-efficient 
upgrades

• Concern for policy inconsistency 
between CAP initiatives and other 
county policies i.e. BPU’s Goal to Phase 
out natural gas by 2070
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How We Addressed the Comments

• Consolidated comments: All comments received via Konveio, emails to Council and 
staff, social media, local media op eds, and ESB and BPU meeting were consolidated 

• Comment review period: Over a period of two weeks, County staff reviewed ~500 
comments and addressed each one individually. 

• There were 2 basic categories of comments:
• 1)  Comments that didn’t require a revision -  either the comment was already 

addressed in the CAP or the comment was more of a statement
• 2) Comments that required/suggested edit - staff made the revision request based 

on the comment

• Integration of comments: Cascadia made revisions and integrated them into the final 
CAP
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Some Key Changes…
• Commenters expressed strong opposition to mandates

• The County maintained mandates for County operations but removed mandates, as they applied 
to the community.

• Commenters expressed the need for more information on cost analysis
• A more detailed cost analysis is outside the scope of the agreement. However, as projects are 

pursued, ROI will be evaluated.
• Commenters expressed the need for more clarification on terms, graphs, acronyms

• Clarification was provided
• Commenters expressed the need for GHG emission calculation data to be included in appendices

• Calculations will be included as part of the appendices in the final report or are on the 
Sustainability website.

• Commenters expressed concern to include adaptation strategies as part of the CAP plan
• The County dedicated an entire page to highlight the County’s current adaptation strategies and 

have also added a new strategy that will “Embed climate adaptation and resilience in County 
operations (County)”
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Final Climate 
Action Plan
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How it Came Together
24

ATTACHMENT E 24



Introduction
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Community Engagement
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What We Heard
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Themes:

• Energy efficient buildings
• Affordable housing

• Costs
• Water scarcity

• Carbon-free energy
• Education & engagement
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Climate Risk and Resilience
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Greenhouse Gas Emissions
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Emission Reduction Targets
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Focus 
Areas and 
Strategies
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Implementation Matrix
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Next Steps
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Next Steps

• Request County Council adopt the climate action plan and 
target to achieve carbon neutrality by 2050 

• Address BPU’s goal to phase out natural gas by 2070
• Staff recommends maintaining the 2070 timeline for 

residents and businesses; and accelerate the phase out 
of natural gas for County facilities by 2050 in alignment 
with the CAP target.
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Thank you! 
Questions?

Contact Information:

Angelica Gurule 
Angelica.Gurule@lacnm.us 
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