
County Assessor
Significant Accomplishments

• Exceeded the national standards for the sales ratio study.
• Passed annual NM Property Tax Division Audit with no findings.
• Completed 2020 Property Valuation and Maintenance Plan, which was previously distributed as part of this 

budget request pursuant to 7-36-16E NMSA 1978.
• Physically inspected 1,829 parcels as part of our 5-year inspection plan, which accounted for $682,030 of 

omitted value.
• Inspected 830 building permit improvements totaling $3,687,180 of new value.

• Recorded 1,084 ownership changes resulting from property transfers, including mobile homes, stable, and 
hanger transfers.

• Office restructure to better suit the needs of the Assessor's office and the public, resulting in a more 
effective and efficient operation.

• Began implementation of Eagle Web customer portal allowing public access to current assessment data

• Successfully completed and defended all property protests and appeals.

• Expanded public outreach to include community sponsored events while continuing public relations 
through presentations to local organizations, radio interviews and advertising.

• Staff involvement in statewide effort to provide educational opportunities and solutions for assessment 
uniformity. The Chief Deputy Assessor has been selected to lead the NM Tyler User Group while the Sr. 
Assessment Specialist was recently appointed as Vice President of the NM Chapter of the IAAO.
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County Assessor
Budget Highlights

1. The FY21 Proposed Budget will assure the functions and the responsibilities of 
the County Assessor are met in accordance with the Property Tax Code          
[7-36-16D NMSA 1978].

2. Decreases to the General Fund are attributed to Salaries, Employee Benefits, 
and Interfund Services (Vehicle maintenance and General Insurance)

3. The Property Valuation Fund also experienced a decrease, for the same 
reasons as the General Fund.

ATTACHMENT E



County Assessor
Budget Summary

ATTACHMENT E



County Clerk
Significant Accomplishments

1. In FY2019, community outreach efforts were expanded by 50%. In May 2019, Clerk Maestas initiated 
"Network with the Clerk", a civic engagement program where citizens could have a conversation with the 
County Clerk about the future of elections in the community. 

2. In addition to the yearly Naturalization Ceremony, Summer Concert, and County Fair events, the Clerk’s 
Office also participated in National Voter Registration Day, LAC Customer Service Day, LAC Recreation 
Division’s Movies in the Park, Trick-or-Treat on Main Street, and PEEC’s Earth Day Festival. We also 
conducted numerous voter registration drives and outreach at the Farmers Market, Senior Centers, 
LAHS, UNM-LA, local senior centers, and candidate forums. 

3. The Clerk's Office collaborated with Atomic City Transit to promote the "Ride to Vote" initiative for the 
November 2018 General Election. Los Alamos had a 73% voter turnout for the November 2018 General 
Election, the highest in the state, with 10,340 votes cast, of which 7,267 were done during early voting 
or absentee by mail. UNM-Los Alamos was added as an Election Day Voter Convenience Centers (VCC) 
for the November 2019 Regular Local Election. 

4. In FY2019, voter registration transactions increased by 10% from FY2018, with over 12,500 transactions 
processed since FY2016, when the NM Secretary of State implemented online voter registration. The 
newly appointed Board of Registration met in February 2019, to review and confirm the list of inactive 
voters that met the criteria to be purged.

5. The NM Secretary of State and NM County Clerk's held numerous meetings in FY2019, to address the 
implementation of election related changes as a result of House Bill 407, and in preparation of the first 
ever November 2019 Regular Local Election. Locally, the County Council took action on three (3) election 
related resolutions amending current polling places, adjusting precinct boundaries, and designating 
polling places for the 2020-2011 election cycle.
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County Clerk
Budget Highlights

• In FY2021, the County Clerk's Office will continue the many statutorily required services offered to
the public for recording and filing, data management and record retrieval, council support, issuing of
marriage licenses, support service to the probate court and preparation and administration of the
November 2020 Presidential General Election.

• Salaries show a decrease attributed to a slight reduction in temp/causal wages, with only one (1)
election scheduled in FY2021 (November 2020 General Election) and a decrease related to one-time
salary adjustments given in FY2020. There is an increase in Benefits, due to overall increases in
coverage costs.

• Professional and Contractual Services show an increase attributed to the inclusion of additional
funding for marketing and outreach services related to the November 2020 Presidential General
Election. There is an increase in Materials and Supplies, as a result of a reallocation of capital outlay
funds to this category.

• Interfund Charges show an increase related to the transfer back of a vehicle to the department.
There are no major Capital Outlay purchases planned, attributing to the decrease.

• Overall, the Clerk's Office has made some reductions in areas, but does not anticipate any noticeable
service impacts to the public. As part of continued succession planning, the County Clerk also plans
to invest in staff development and strategic planning within the Clerk’s Office.

• Recording revenue collected for the General Fund has decreased by $32,592 or 38%, from FY2018 to
FY2019, this is attributed to a bulk recording in FY2018. Financial reports for FY2020 indicate
recording revenues are on an upward trend, showing a $13,000 increase in revenue collected at this
same time in FY2019.
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County Clerk
Budget Summary
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County Clerk
Budget Options
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Probate Court
Significant Accomplishments 

& Budget Highlights
1. In May 2019, Judge Redondo was appointed to fulfill the term of former

Probate Judge Anne Nobile.
2. Throughout FY2019, responded to several requests for additional

explanation on the probate process, appointment scheduling, record
searches, and provided documents to family members. Responded to
Demands for Notice from financial institutions, life Insurance companies,
and law firms.

3. Implemented new Forms and Rules approved by the New Mexico Supreme
Court, which went into effect on January 1, 2019.

4. Participated in the Annual Judicial Education Center (JEC) Professional
Development Conference for NM Probate Court Judges and Staff.

In FY2021, the Probate Court will continue the services offered to the public for
the probate of estates and performance of wedding ceremonies. The Probate
Court will continue ongoing record retention and retrieval efforts, allowing the
Probate Court, through the County Clerk, to more efficiently respond to records
requests and perform long-term archival services.
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Probate Court
Budget Summary

*The Probate Court and County Clerk, at times, have shared printing and office supply expenditures, 
as a result of collaborative efforts in providing services to citizens.
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Municipal Court
Significant Accomplishments

COURT CLERKS
• The Municipal Court began the first phase of transitioning to a “paper-light” office.  This 

process will be completed in FY2020.  
• This has been instrumental in providing services to the community during emergency 

closures.  
• The clerks transitioned from Judge Kirk to Judge Allen smoothly with no 

interruptions of services to the community.  
PROBATION
• Pre- trial Release Program supervises defendants upon release from jail until their trial 

date.  This program is utilized by Municipal, Magistrate and District Court for the citizens 
of Los Alamos.  

TEEN COURT
• Served 99 youth in the community.  
• Teen Court is a diversionary sentencing option that provides a dismissal upon successful 

completion.
• Received the Juvenile Adjudication Fund grant that funded a life skills class called “Grow 

Your Mind” being held at the Los Alamos High School.  
COMMUNITY SERVICE
• 3,338 hours of community service completed.  
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Municipal Court
Budget Highlights

• The increase over the prior year’s budget is based on the increases in salary and benefits.  
Previous funds spent on paper and folders are now being utilized to maintain computer 
and software equipment and updates.    

• The Municipal Court will continue to offer the community optimal customer service with 
fair, efficient and impartial resolution of all matters brought before the Municipal Court.

• Continue support of the community with Teen Court, Probation and Pre-trial Release 
programing that serves magistrate and district courts.

• Reduces jail expenses by offering Electronic Monitoring, Alcohol Monitoring and Drug 
Testing.  
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Municipal Court
Budget Summary
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County Sheriff
Significant Accomplishments

1. The Sheriff’s Office primary function is to maintain the sex offender registry in Los Alamos County and to ensure all 
sex offenders remain in compliance with the State of New Mexico’s Department of Public Safety SORNA Laws

1. Currently, Los Alamos County has 6 registered sex offenders living within county limits and one working in the County

2. All 6 sex offenders are consistently in compliance and are closely monitored by the Sheriff’s Office along with 
assistance from the Los Alamos Police Department
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County Sheriff
Budget Summary
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County Council
Budget Summary
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Administrative Services Department
Significant Accomplishments

1. Successful data conversion from legacy systems into implementation of an integrated Munis
ERP system for Finance, Human Resources, Payroll, Utility Billing, Cashiering and Work Order 
users.

2. Significant efforts achieved in roll-out of electronic workflows, standard operating procedures 
and paperless technology with the implementation of Munis.

3. Centralized camera system implementation for Environmental Services and the Community 
Services Center

4. Public Safety: Upgrades of TRACS system supporting e-citations alongside upgrade of CAD 
(Dispatch) system

5. The Government Finance Officers Association awarded Los Alamos County with the Certificate 
of Achievement for Excellence in Financial Reporting (28 consecutive years) for the 
Comprehensive Annual Financial Report (CAFR), the Distinguished Budget Presentation Award 
(27 consecutive years) and the Outstanding Achievement in Popular Annual Financial Reporting 
(3 years) for the County’s PAFR which we began publishing in FY2016. At the 2019 New Mexico 
Association of Counties (NMAC) Annual Conference, Los Alamos County received the NMAC 
and State Auditor’s Audit & Accountability Award for Continued Excellence. 
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Administrative Services Department
Budget Highlights

 The Finance Division of ASD will continue to provide excellent centralized accounting, budget,
payroll and procurement services to our internal and external customers. Tyler Munis ERP
system includes the general ledger, project ledger, capital assets, budget, grants, accounts
payable, p-card, employee expense, general billing, cashiering, bank reconciliation, purchasing,
vendor, inventory, timekeeping, and payroll modules. Maintenance of internal controls, roles,
and functionality of these modules along with excellence in financial reporting will continue to
be the priority of our function.

 IM will continue to fulfill its role of supporting all County Information Technology (IT) and
records management needs. Beyond these fundamental necessities, investments open up new
avenues for IM to drive innovation in IT services. Much of the investment continues in back-
office workspaces expanding computing and data processing foundation. The move towards
online (Cloud) computing has taken hold in several operations-side services as well as selected
back-office functions allowing IM to push operations-enhancing functionality into the hands of
County users including community-facing personnel. IM intends to continue this promising
trend as feasible: to leverage the power of scale online technology provides combined with the
solid County-based platform investments made.
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Administrative Services Department
Budget Summary
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Administrative Services Department
Budget Options
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Administrative Services Department
Budget Options
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Community Development Department
Significant Accomplishments

• Oversaw completion of Housing Market Analysis
• Continued administrative oversight of Home Renewal (6 projects) and 

Homebuyer Programs (4 loans)
• In partnership with LAPS, oversaw outreach process and initial draft of North 

Mesa Housing Study
• Oversaw site plan and building permit processes for Canyon Walk, North 

Community (Black Hole), the Hill (LASO site), Mirador development
• Implemented technological process improvements for inspections, including 

drone and skype inspections.
• Continued customer service improvements resulting in shortened permit 

review turnaround times
• Completed over 1600 building inspections
• 88% Code Compliance cases closed prior to NOV issuance; Only 2 court 

citations out of 902 cases
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Community Development Department
Budget Highlights

The FY2021 budget provides funding to enable the Community Development 
Department to effectively respond to a dramatic increase in demand for day to 
day services while working on long term strategic needs of the County, including: 
1. Overseeing the development of a plan and vision for both the townsite 

downtown and White Rock Town Center;
2. Comprehensively modernizing the County’s Development Code (Chapter 16) 

to make it easier to use and more effective in guiding development within the 
County;

3. Updating of Chapter 18 of the County Code to make it more understandable 
and to reflect the values of the community with respect to property 
maintenance standards;

4. Coordinating efforts in support of the North Mesa Housing Project and taking 
it to the next stage of development as directed by Council and the LAPS School 
Board;

5. Continuing to building capacity within the permitting and inspection functions 
of the department by adding cross certifications for inspectors and improving 
the capabilities of the department’s permitting software.
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Community Development Department
Budget Summary
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Community Development Department
Budget Options
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Community Services Department
Significant Accomplishments

1. The HVAC system at Mesa Public Library was replaced while operations continued.  The major 
project also added efficient lighting, skylight tinting, and landscape improvements. 

2. A record 5,995 children and adults participated in the Summer Reading Program, an increase of 
35.9%.

3. A 40-ft. lighted flag pole was installed at Ashley Pond next to the stage.

4. As an extension of the 44th Annual Los Alamos Triathlon, the second Los Alamos Junior Triathlon 
was held in July.

5. County trailhead brochures were updated and more than 50 way-finding signs were installed 
throughout the County's Open Space network. 

6. The Graduation Canyon Restoration Project was completed. The project included: channel 
stabilization, erosion control, and wildlife habitat improvements.

7. The Golf Course was groomed for cross country skiing in the winter and was utilized by the Youth 
Nordic Ski Team as a 2.8-mile cross country ski track. 

8. The Health Commons, formerly known as the Public Health Office, officially opened its doors on 
August 1. Designed to serve the community’s health needs, the Health Commons is a joint effort of 
Los Alamos County, New Mexico Department of Health, and Las Clinicas del Norte. 

9. A new production company was contracted to produce the 2019 Los Alamos Summer Concert 
Series. In partnership with the Community Services Department, Sancre Productions organized a 
highly attended series that included headliner Chevel Shepherd, winner of The Voice, who brought 
in approx. 8,000 people, and sold out hotels within a 50-mile radius. 
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Community Services Department
Budget Highlights

• Other than contractually required increases, the non-labor portion of the 
FY2021 Community Services Department budget is flat as compared to the 
FY2020 approved budget. 

• Upcoming utility rate increases planned for water and sewer were built into 
FY2021's budget and absorbed as necessary. 

• After some shifting among divisions in the FY2020 budget, regular FTEs 
have remained the same per division for FY2021. 

• Temp and casual FTEs were shifted among programs under the Recreation 
division, but are unchanged for other divisions.

• This budget continues support of the following CIP projects: golf course 
irrigation, splash pad, kiddie pool, and ice rink improvements.

• The recently formed Los Alamos County Health Council is budgeted under 
CSD. It operates through coordination and collaboration from staff of the 
NM Department of Health and local stakeholders. The LACHC assists 
residents with navigating and accessing health-related programs and 
services, such as Medicaid, Medicare, and Affordable Care Act enrollment.
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Community Services Department
Budget Summary
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Community Services Department
Budget Options
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Community Services Department
Budget Options
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Community Services Department
Budget Options
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County Attorney
Budget Highlights

• Budget supports delivering the highest quality legal services in an efficient and 
economical manner. 

• The staff of the County Attorney's Office is dedicated to providing superior 
public service while observing the highest standards of ethics and 
confidentiality.
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County Attorney
Budget Summary
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County Manager's Office
Significant Accomplishments

• Following the recommendation of the Tourism Implementation Task Force, the Los Alamos 
Visitor Center was moved to the Community Building.

• DOE, MPNHP and Lab hosted public tours of Pajarito site to coincide with Trinity Site tours and 
ScienceFest.

• The Los Alamos Tourism Strategic Plan was awarded a National Planning Achievement Award for 
Economic Development Planning (Silver Award).

• Economic Vitality Action Plan (EVSP) updated and approved by Council.
• State LEDA loan completed for UbiQD, Inc. to support and retain a rapidly growing business that 

is the result of Tech Transfer from LANL.
• Created and installed informational displays for Fuller Lodge.
• In partnership with Chamber of Commerce, produced an digital site for summer students 

working at LANL.
• Completed 164 recruitments in the County.
• Worked with all department to finalize and update of all job descriptions in advance of market 

study.
• Implementation of Litmos Learning Management System and HR portion of MUNIS project 

which included an on-line employment application.
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County Manager's Office
Budget Highlights

• CMO will continue to manage interface with three National Parks and tourism initiatives; 
Progress through Partnering program; all intergovernmental relations including schools and  
area pueblos; and LANL environmental clean-up efforts and land transfer.

• HR will accomplish basic deliverables for recruitments, employee benefits employee 
development and mandated trainings, employee recognition, workers compensation, risk 
compliance and safety trainings.

• Communications and Public Relations will provide staff time, advertising, promotion and 
outreach activities for events and meetings related to the community goals and general 
promotion of County services.

• Economic Development will support the ability to attract and expand current businesses and 
facilitate the development of a mix of housing choices, thereby enhancing the quality of life for 
residents and businesses.
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County Manager's Office
Budget Summary
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County Manager's Office
Budget Options
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County Manager's Office
Budget Options

ATTACHMENT E



Fire Department
Significant Accomplishments

• Through Los Alamos Fire Department's initiative for accreditation, a 
Community Risk Assessment-Standard of Cover and Fire and Emergency 
Service Self-Assessment manual were published to identify service area 
hazards/risks and align resources to address them.  All documents for 
accreditation were submitted to a peer team, the department received 
approval to proceed forward with the peer team visit. With the current 
situation we are working through the logistics on how to facilitate this visit.  
The department expects to receive an affirmative nod to appear before the 
Commission on Fire Accreditation International in March 2021. 

• The department received a New Mexico Fire Protection grant for a partial 
purchase of needed Self Contained Breathing Apparatus. The department has 
applied for additional funding from the Assistance to Firefighters Grant 
program and is awaiting a decision expected in June, 2020.

• Continued work on the FEMA Mitigation project has progressed with 
treatments on the ground and home assessments. The funding was limited to 
this year, but LAFD expects to have completed significant portions of the 
thinning by May 31, 2020 at the close of the grant. 
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Fire Department
Budget Highlights

• The budget as proposed will allow LAFD to deliver emergency services at the level required by the 
Cooperative Agreement (CA) with DOE/NNSA and the high level that is expected by Los Alamos 
County residents. In addition, to addressing the strategic goals identified in the five year 
Community Driven Strategic Plan, the budget will facilitate action on the strategic and specific 
recommendations made in the department's fourth successful accreditation through the 
Commission on Fire Accreditation International. The budget will facilitate the on-going radio 
system updates, the purchase of personal protective equipment (PPE) for firefighter safety, 
continue efforts to mitigate the forests to enhance safety from wildfire, continue efforts to stay 
up to date with emergency medical training and equipment, remain capable of effectively 
responding to technical rescue incidents, and provide the necessary tools and equipment to 
effectively respond to a hazardous materials incident. 

• The budget is developed in correlation with the 10-year CA with DOE/NNSA.  This agreement 
began on October 1, 2013 and expires on September 30, 2023.  The CA budgets are calculated in 
line with the Federal fiscal year (October-September).  The LAC budget is determined by applying 
a .25 multiplier to the current Federal fiscal year budget and a .75 multiplier to the proceeding 
Federal fiscal year budget.  The cost share between DOE/NNSA and LAC starts in year one at an 
80% DOE/NNSA cost and 20% LAC cost.  Over the course of the ten years, the cost ultimately end 
at DOE/NNSA with a 74% cost and LAC with a 26% cost. 
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Fire Department
Budget Summary
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Police Department
Significant Accomplishments

• Part I Crime fell 32% from 2018 and has fallen 57% since 2014.  Part 1 Crime is believed 
to be at its lowest level in the history of the Department.  

• A CALEA Accreditation review of 25 percent of all standard resulted in a notice of 100% 
compliance.

• Safety Town was held for the fifth consecutive year teaching nearly 100 Pre-K children 
basic safety strategies and nearly 500 children since its inception.  
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Police Department
Budget Highlights

The Police Department budget is designed to sustain and enhance our existing capacity to 
provide professional law enforcement service to our citizens and visitors.  Funding is 
utilized to ensure Police Department employees are properly trained, equipped, and 
staffed to provide safe, efficient, ethical, and professional law enforcement service.  The 
Police Department will continue to leverage our funding with community partnership and 
collaboration to sustain Los Alamos as one of the safest communities in the nation. 
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Police Department
Budget Summary
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Police Department
Budget Options
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Public Works Department
Significant Accomplishments

• Diamond Drive Asphalt Paving Project 
• Golf Course Signalized Crossing
• Replaced Traffic Signal Controllers
• Tsikumu Village Road Improvements 
• Airport Hangar Project
• Fire Stations 3 & 6 Building Improvements
• Design – Kiddie Pool; Piñon Park Splash Pad; Golf Course Irrigation; 

Ice Rink Site Improvements; and Canyon Rim Trail Underpass
• Launched Recycle Coach App
• Transit Shuttle Service for Various Community Events
• Divisions Provided Support for Fourth of July Event
• Implemented Green Cleaning Program
• Added Electric Vehicle to Motor Pool
• Installed Water Bottle Filling StationsATTACHMENT E



Public Works Department
Budget Highlights

• Budget allows the Custodial and to maintain approximately  
599,324 square feet of County buildings. 

• Budget allows Engineering & Project Management Division to 
manage multiple capital transportation and facility 
improvement projects

• Facilities Division provides preventive building maintenance 
program and routine maintenance in most of the county 
buildings

• Budget includes funds necessary to cover utility costs in most 
county owned and operated facilities.  

General Fund divisions in Public Works include: 

Administration Custodial Maintenance Facilities 
Engineering & Project Management   Traffic & Streets

ATTACHMENT E



Public Works Department
Budget Highlights

• Residential curbside collection of trash and recycle on a weekly 
basis for ~6,850 residential customers, and Commercial recycle 
and trash dumpster collection for ~320 customers.

• Support roadway and right-of-way maintenance will also include, 
street sweeping, striping, vegetation control and snow removal

• Replace 30 vehicles and equipment
• Provide maintenance on 345 vehicles and 215 components
• Provide weekday bus service between 6:00 a.m. and 7:00 p.m. 

on seven neighborhood routes and Dial-a-Ride until 9:00 p.m.
• Provide service between White Rock and Bandelier National 

Monument 7 days per week seasonally
• Provide special event service to support community events

Environmental Services, Airport, Transit,  and Fleet Funds 
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Public Works Department
Budget Summary
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Public Works Department
Budget Options
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Public Works Department
Budget Options
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Public Works Department
Budget Options
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Department of Public Utilities
Significant Accomplishments - Electric

1. Negotiated and executed Power Purchase Agreement for FIRM Wind and 
Solar 15MW Around the Clock.

2. Staff presented a proposed framework for a post 2025 ECA for BPU and CC 
subcommittee consideration and received concurrence to move forward.

3. Performed El Vado Shaft Seal Element replacement and spring design change 
in-house. Garnered useful data all year on element wear rates versus head 
levels to share with OEM design engineers on finalizing a viable solution.

4. Completed electric portion of NM 502 Project
5. Completed Airport Road circuit 14 primary.
6. Replaced the Barranca Elementary School primary feed, replaced the Mesa 

Public Library electric feed, completed DP Road electric line extension, and 
White Rock substation switchgear replacement. 

7. Los Alamos Substassions (LASS) conducator installations - 13T, 15T, and 16T
8. White Rock Substation feeder #3 installation, and El Mirador subdivision 

feeder installations.  
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Department of Public Utilities
Budget Highlights - Electric

1. Due to planned retirement of San Juan Generating Station, capital costs are being 
planned at a lower level. 

2. Modifications to the LRS reserve requirement will save DPU about $100,000 per year.
3. Electric Distribution will focus efforts on electric reliability and asset management to 

avoid costly power outages. 
• Replacement of overhead distribution components
• Replacement of underground components with a history of past failures

4. The LASS Project is expected to result in improved system reliability as County's 
electric infrastructure will no longer remain on a single substation source.  

5. Update pole attachment agreements with outside entities at reasonable, and current 
rates. This will result in an increase of $40,000 annually to assist with needed pole 
and line maintenance costs.
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Department of Public Utilities
Significant Accomplishments – Gas

1. Gas pipe line model and training are complete, with moderate considerations 
for system improvements needed primarily for the White Rock Distribution 
System.

2. Annual O&M tasks completed: 
• PRV station inspections
• Cathodic Protection surveys
• Leakage survey (in house).

3. There were no reportable incidents to the Pipeline and Hazardous Materials 
Safety Administration (PHMSA) for FY 2019

4. NM 502 & El Mirador Project Support achievements: 
• Elimination of Arroyo Lane PRV Station
• Elimination of aged & corroded high carbon steel pipeline 
• 6,780 LF of new main pipeline & 3,000 LF of delivery pipeline
• Up to 52 new customers (El Mirador).

ATTACHMENT E



Department of Public Utilities
Budget Highlights - Gas

1. Gas leak surveys will be completed by in-house staff rather than by an outside 
contractor. DPU acquired robust field detectors via grant funding, allowing for savings 
of about $10,000 annually.

2. Gas crews will continue to reconfigure the gas pressure regulating valve (PRV) stations 
to looped zones with at least two independent feeds. This practice is expected to save 
about $5,000 per year.

3. The NMMEAA deal guarantees a $0.295 discount, which is included in the budget for 
FY2021 and FY2022. Natural gas market prices remain low, and gas purchases are 
budgeted at $2.17/MMBTU in FY21 (before the NMMEAA discount). This includes the 
cost of transportation. 

4. In FY21 improvements to two border stations in Los Alamos and one in White Rock 
will be made. These improvements will provide over pressure protection, metering, 
and SCADA functions that will allow DPU to monitor and trend the flows and pressure 
at these critical points in the gas distribution system. 
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Department of Public Utilities
Significant Accomplishments - Water

1. Otowi Well 2 drilling complete.  Pump station design and construction are 
scheduled for completion in FY20 and FY21 respectively.

2. Refurbished pump bowls and impellers at Guaje Well #3, Replaced Pajarito Well #5 
Motor Control Center and Replaced Natural Gas Motor for Pajarito Well #4

3. Funding & Design of Overlook Park Booster Station.
4. SCADA master and repeater radio equipment upgraded.  Pajarito site - complete.
5. Over 80.3 million gallons of reuse water back to the golf course, North Mesa ball 

fields and soccer fields, and Overlook Park for irrigation. 
6. Added infrastructure in the El Mirador community improving the White Rock area 

system with a new looped pipeline. Also added 30 new customers with new 
service lines throughout the county. 

7. NM 502 project replaced aged undersized lines with new pipelines: 3,520 LF 12” & 
5 fire hydrants (as old as 1946) and 2,050 LF of 14” Transmission line.

8. 454 meters changed out in FY 2019.
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Department of Public Utilities
Budget Highlights - Water

1. In accordance with the long-range 20-year plan, a 4.25% increase in retail potable 
rates is budgeted in FY21, and a 4.00% increase in FY22. Additional modest rate 
increases are projected through 2023, and then essentially inflationary increases 
thereafter.

2. Water Distribution crews will put their efforts toward rebuilding/refurbishing 
pressure regulating valves (PRV) stations in lieu of outright replacement. Cost savings 
are expected to be $37,500 annually.

3. The capital plan for Water Production, includes non-potable Bayo Booster Station 
Tank that are funded through a partial grant/loan from the Water Trust Board (WTB), 
$1.9M for the Otowi Well #2 well house, pump, and equipment, and tank piping 
upgrades.  The Camp May waterline is also included in the FY21 capital plan.
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Department of Public Utilities
Significant Accomplishments – Wastewater

1. Began design for new White Rock Wastewater Treatment Plant.
2. Upgraded SCADA system at LA WWTP.
3. Significant progress on sewer lift station R&R program: Rio Bravo 100% replaced; 

New motor control centers (MCC) ordered for 3 SLS’s; DP Road 100% replacement 
fast tracked; Rebuilt pumps at 4 SLS’s;  Three Temporary MCC’s purchased and 
installed; Upgraded starter kits installed at 2 SLS’s.

4. Multiple canyon drop sewer pipelines cleaned during the warm weather season.
5. 200 LF of 10” sewer main plus 2 new manholes in East Road completed as part of 

the NM 502 project. Added to future gravity service stubs for Trinity Dr. commercial 
entities.

6. The Los Alamos Wastewater Treatment Plant treated 307.2 million gallons of 
sewage and the White Rock plant treated 136.3 million gallons of sewage in 
FY2019.

7. The Los Alamos Wastewater Treatment Plant composted 192.59 dry metric tons of 
sludge.
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Department of Public Utilities
Budget Highlights - Wastewater

1. In accordance with the long-range 20-year plan, a 3% increase in wastewater rates is 
budgeted in FY21, and a 2% increase in FY22.  Additional modest rate increases in the future 
are planned to be adjusted by rate of inflation.

2. Maintenance on sewer lift stations are being increased in order to prolong the life of  these 
lift stations and reduce capital replacement costs for these lift stations. Savings are expected 
to reach $87,500 annually.

3. The capital improvement  plan is focused on the replacement of the White Rock Wastewater 
Treatment Plant.  
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1. Roadrunner designation through Quality NM.
2. Stabilized billing in the new system and customer care 

staffing.
3. Completed negotiations for MOD21 to the ECA and are 

making progress on negotiations on a post 2025 ECA.
4. Corrected utility billing history information on customer bills 

in new ERP system. 

Department of Public Utilities
Significant Accomplishments – Finance and 

Administration 
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1. Budgeting in FY2021 for the postponed reconfiguration of the 
customer care interface.

2. A new electric vehicle is proposed in the FY 21 budget to replace 
the admin vehicle given up in FY2017. To emphasize our 
commitment to a carbon free utility and also to gain experience to 
better understand our customer’s needs as more EVs come into 
the community, a Chevy Bolt is planned.

3. Increase in contractual services for a customer portal acquisition 
and implementation is planned in FY21.

4. An additional limited term engineering associate position is 
planned for the Engineering division.

5. $250,000 is included in the Engineering Division FY2021 budget 
for a systems wide condition assessment of all utilities.

Department of Public Utilities
Budget Highlights – Finance and Administration
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Department of Public Utilities
Budget Summary
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Above is a summary from the FY 2021-22 proposed budget presented to BPU in March 2020. This 
shows other funding sources as compared to our normal operating budget. If budget for the WR 
WWTP and the WP projects funded by WTB and other outside sources are taken out of the budget, 
DPU only shows an increase of .41% over FY 2020 adopted budget. 

**Note the budget totals include the Profit Transfer to the general fund where the budget book does not. ATTACHMENT E



Department of Public Utilities
Budget Options
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Non-Departmental
Budget Summary
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Capital Improvement Projects (CIP) 
Fund Statement

See pages 64 – 65 in the Budget Book 
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Capital Improvements
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Capital Improvements
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